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	REQUEST FOR PROPOSALS AND INVITATION TO NEGOTIATE – THIS IS NOT AN ORDER
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	Date: 12/22/08
Proposal # 122208RA

* Return Proposal No Later Than:

 January 26, 2009 @ 3:00 pm EST
Attn: Rhonda Adams 

Contract Administrator

Phone: (330) 941-3117  Fax: (330) 941-3499

	Please submit your Proposal to Youngstown State University for Market Research on Stakeholder Perceptions as per the attached specifications. 

Any questions regarding the specific items on this Proposal may be directed to Mark W. Van Tilburg, Executive Director, Marketing and Communications at (330) 941- 3519. Mailing address: Office of Marketing and Communications, 133 Tod Hall – Youngstown State University, One University Plaza, Youngstown, Ohio 44555.  E-mail address mwvantilburg@ysu.edu.
Request for Proposals can also be viewed online at: http://www.ysu.edu/matmgmt/biddinginfo.html
Signature _____________________________________

Date ____________________________________

	1. Read instructions attached before preparing the Proposal.

2. All quotes will be considered F.O.B. DEST unless otherwise indicated.

3. The bidder shall bear full responsibility in their choice of agents to deliver their bid to the Procurement Services on or before the time indicated.

4.   This form must be completed and returned with the proposal.  A signature is required on all returned proposals. 

	Terms:      
Shipping Date:      
F.O.B. (other than DEST):      
Authorized Individual:       
	Firm Name:      
Firm Phone:      
Firm Fax:          

Firm E-Mail:      

	

	E-Mail
	Fax
	Mail
	Hand carry

	
	(330) 941-3499
	Youngstown State University

Attn:  Procurement Services

One University Plaza

Youngstown, OH 44555-0001
	Youngstown State University

Attn:  Procurement Services

One University Plaza

Jones Hall – 2nd floor

Youngstown, OH 44555-0001
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SECTION I

Definitions

Relative to this document, and any addenda incorporated therein, the following definitions apply.

General:

Addendum (a): Written instruments, issued solely by the Youngstown State University (YSU), that details amendments, changes or clarifications to the specifications and terms and conditions of this RFP.  Such written instruments shall be the sole method employed by YSU to amend, change or clarify this RFP, and any claims (from whatever source) that verbal amendments, changes or clarifications have been made shall be summarily rejected by YSU .

Agreement, Contract or Purchase Order: Award resulting from the Request for Proposal or Request for Quotation.

EDGE Program: Encouraging Diversity Growth and Equity program as defined in the Ohio Revised Code Section 123 and 125. 

May, Should: Indicates something that is requested but not mandatory.  If the Proposer fails to provide requested information, YSU may, at its sole option, either request that the Proposer provide the information or evaluate the proposal without the information.

MBE:  A minority owned or controlled business as defined in Ohio Revised Code Section 122.71 and certified by the State of Ohio Equal Opportunity Commission.

OCA: The Ohio College Association.

Proposal Closing Date: The date and time that is specified in this RFP which the proposal must be received by YSU Contract Administrator in Procurement Services in accordance with Section II Paragraph 1 of this RFP.  Proposals received after such date and time will not be considered.

Proposal, Quotation: Response provided by Proposer.

Proposer: Respondent to the Request for Proposal.

RFP:  Request for Proposal.

Shall, Must, Will: Indicates a mandatory requirement. Failure to meet mandatory requirements will invalidate the proposal, or result in rejection of a proposal as non-responsive.

SECTION II

Standard RFP Instructions
Proposers are cautioned to read this entire document carefully and to prepare and submit their response providing all requested information in accordance with the terms and conditions set forth herein.  To be considered, Proposers must submit a complete response to this RFP in the format detailed by the specifications. Proposals must be dated, signed by an official authorized to bind the Proposer to the terms of their proposal and submitted to YSU in accordance with the instructions, terms and conditions of this RFP.

YSU reserves the right to:

· Reject any or all proposals received in response to this RFP;

· Request clarification from any Proposer on any or all aspects of its proposal;

· Cancel and/or reissue this RFP at any time;

· Retain all quotations or proposals submitted in response to this RFP; and,

· Invite some, all, or none of the Proposer(s) for interviews and further negotiations/discussion. YSU reserves the right to negotiate the pricing and all terms and conditions associated with this RFP process with the selected vendor(s).

Instructions

1. Awards: Any agreement entered into as a result of this inquiry may be awarded to one supplier or to several as multiple awards, whichever is in the best interest of the purpose and intent of YSU.  YSU reserve the right of judgment concerning quality of product, service and the supplier(s) capability to service the agreement.  Unless the Proposer states otherwise, YSU reserves the right to award by items, groups of items, or as a whole, whichever is deemed most advantageous to YSU.  If an award is made, the vendor(s) determined to have offered the best overall value to YSU shall be accepted.

2. Cash Discount: Intentionally Omitted.
3. Contract Type: Intentionally Omitted.    

4. Evaluation: If an award is made, the Proposer(s) whose proposal, in the sole opinion of YSU represents the best overall value to YSU will be selected.  Factors which determine the award are detailed more fully in the specifications, including but not limited to: the proposal’s responsiveness to all specifications in the RFP; quality of the Proposer’s products or services; ability to perform the contract; and general responsibility as evidence by past performance.  Price/discounts, although a factor, will not be the sole determining factor in award of the agreement.

5. Freight Terms: Intentionally Omitted.
6. Incurred Expenses: The Proposer(s), by submitting a proposal, agrees that any cost incurred by responding to this RFP, or in support of activities associated with this RFP, shall be the Proposer(s) sole responsibility and may not be billed to YSU. YSU will incur no obligation of liability whatsoever to anyone resulting from issuance of, or activities pertaining to this RFP.

7. Informal Proposals: RFP’s are informal proposals and will not be read at a public opening.  Written requests for proposal results must include the RFP Proposal number and closing date.  If Proposer wishes to obtain a copy of the proposal tabulation and/or evaluation form once award is complete, Proposer should include a self-addressed, stamped envelope with its quote.

8. YSU Rights: YSU reserves the right to reject all, some, or none of the received proposals and to waive informalities contained in proposals that are not inconsistent with law.  YSU may also waive any minor defects in the proposal and also reserves the right to negotiate the final terms of the agreement with the vendor(s) determined to be a finalist for selection on this solicitation.

9. No Proposal Requirement: If any vendor is unable to provide a proposal, they are asked to date and sign the price inquiry, indicate “NO BID”, provide a brief explanation, and return the price inquiry before the Proposal Closing Date. Failure to extend this courtesy may jeopardize consideration for receiving future proposal inquiries.

10. Pricing:  Firm prices, and/or discounts for the full term of the price agreement are required and offers of guaranteed price stability will be a consideration in award. Price changes will not be granted which include additional vendor markup.  Price decreases due to market changes, manufacturing costs, etc. will be accepted anytime during the contract term.  Pricing will remain firm for the initial 1-year period of the agreement. 

Review proposals carefully, since it shall not be corrected after the Proposal Closing Date. Any agreement or purchase order resulting from this inquiry shall require the successful Proposer to adhere to all specified conditions.  Failure by the Proposer to meet delivery schedules: to deliver within a reasonable time, as interpreted solely by YSU; to make replacement of rejected articles; or any other failure to perform in accordance with the terms and conditions of the inquiry and resultant agreement shall allow YSU, at its sole discretion, to rescind or cancel the agreement and purchase in the open market articles or services of comparable grade to replace those rejected or not delivered.  Proposer agrees to reimburse YSU for any expense incurred in excess of the original contract price on all such purchases.

YSU reserves the right to negotiate a greater discount or seek competitive bids based upon significant increases in volume.

11. Specifications: Proposals are requested on the services specified. Supplier must provide proposal exactly as specified on this RFP.  Proposer may also offer alternatives. YSU reserves the sole right to determine if any alternates offered will be accepted.

12. Quantity and Commitments: Intentionally Omitted. 

13. Proposal Submittal: Proposals should follow the chronology of the RFP.  Proposers may return  proposals to YSU prior to the Proposal Closing Date due date/time (as determined by the clock in YSU Procurement Services office) by first class certified mail, return-receipt requested, express mail, and/or hand-delivery.  Proposals will be accepted only if the cover page is signed and dated. Any proposal that does not include price, payment terms, and a reasonable delivery promise may be considered an incomplete proposal. Proposals received after the Proposal Closing Date will not be considered.  Office hours for receipt of proposals or quotes are normally Monday through Friday, 8 AM to 11:30 AM and 1:00 PM to 5 PM, local time. Requests for extension of Proposal Closing Date will not be granted unless YSU determines, at its sole discretion, that the original Proposal Closing Date appears impractical.  Notice of any extension will be provided in the form of an Addendum, posted to YSU web site, and e-mailed to the selected firms being invited to respond to this RFP.

SECTION III

Standard RFP Agreement Terms
Agreement Terms

1. Advertising: No Proposer providing products or services to YSU shall appropriate or make use of the name or other identifying marks or property in its advertising.

2. Campaign Contributions:  Company hereby certifies that all applicable parties listed in Division (l)(3) or (J)(3) of O.R.C. Section 3517.13 are in full compliance with Divisions (l)(1) and (J)(1) of O.R.C. Section 3517.13.
3. Compliance: Proposer warrants that both in submission of its proposal and performance of any resultant purchase order or contract, Proposer will comply with all applicable Federal, state, and local laws, regulations, rules, or ordinances.

4. Conflicts of Interest and Ethics Compliance:  No personnel of Company or member of the governing body of any locality or other public official or employee of any such locality in which, or relating to which, the work under this Agreement is being carried out, and who exercise any functions or responsibilities in connection with the review or approval of this Agreement or carrying out of any such work, shall, prior to the completion of said work, voluntarily acquire any personal interest, direct or indirect, which is incompatible or in conflict with the discharge and fulfillment of his or her functions and responsibilities with respect to the carrying out of said work.

Any such person who acquires an incompatible or conflicting personal interest, on or after the effective date of this Agreement, or who involuntarily acquires any such incompatible or conflicting personal interest, shall immediately disclose his or her interest to YSU in writing. Thereafter, he or she shall not participate in any action affecting the work under this Agreement, unless YSU shall determine in its sole discretion that, in the light of the personal interest disclosed, his or her participation in any action would not be contrary to the public interest. 

 

Company represents, warrants, and certifies that it and its employees engaged in the administration or performance of the Agreement are knowledgeable of and understand the Ohio Ethics and Conflicts of Interest laws and Executive Order No. 2007-O1S. Contractor further represents, warrants, and certifies that neither Contractor nor any of its employees will do any act that is inconsistent with such laws and Executive Order. The Governor’s Executive Orders may be found by accessing the following website: 

http://governor.ohio.gov/GovernorsOffice/ExecutiveOrdersDirectives/tabid/1 O5/Default.aspx.

5. Declaration Regarding Material Assistance/Non Assistance To A Terrorist Organization: Company hereby represents and warrants to YSU that it has not provided any material assistance, as that term is defined in O.R,C. Section 2909.33(C), to any organization identified by and included on the United States Department of State Terrorist Exclusion List and that it has truthfully answered “no” to every question on the ‘Declaration Regarding Material Assistance/Non-Assistance to a Terrorist Organization.’ Contractor further represents and warrants that it has provided or will provide such to YSU prior to execution of this Agreement. If these representations and warranties are found to be false, this Agreement is void ab initio and Contractor shall immediately repay to YSU any funds paid under this Agreement.

6. Ethical Conduct: It is expected that once an agreement is issued, suppliers (awarded or not awarded) will not undertake any actions that might interfere with, or be detrimental to, the contractual obligations of YSU. YSU reserves the right to take any and all actions deemed appropriate in response to unethical conduct by a vendor. Such actions include, but are not limited to, establishing guidelines for campus visits by a vendor, and/or removal of a vendor from YSU’s Proposers list(s).


Apart from the contact required for any on-going business at YSU, vendors are specifically prohibited from contacting any individual at, or associated with YSU regarding this RFP. Vendor communication shall be limited to the contact named on the cover page of this document. A vendor’s failure to adhere to this prohibition may, at YSU’s sole discretion, disqualify the vendor’s quotation and/or proposal.

7. Findings For Recovery: Company warrants that it is not subject to an “unresolved” finding for recovery under O.R.C. Section 9.24. If this warranty is found to be false, this Agreement is void ab initio and Contractor shall immediately repay to YSU any funds paid under this Agreement.
8. Hold Harmless: It is understood that the Proposer, if awarded a Price Agreement or Purchase Order, agrees to protect, defend, and save harmless YSU, its Board of Trustees, Directors, employees and, and the buyer from any suits or demands for payment that may be brought against it for use of any patented material, process, article or device that may enter into the manufacture or construction, or form a part of the works covered by either order or contract.

9. Insurance Requirements:  The vendor shall procure and maintain, at its expense, during the term of this proposal, at least the following insurance, covering work performed:


COVERAGE



LIMITS

A.
Worker's Compensation
-

As required by Ohio Law


B.
Employer's Liability

-
$500,000 each occurrence


C.
General Liability


-
$1,000,000 each occurrence







$2,000,000 annual aggregate


D.
Auto Liability


-
$1,000,000 combined single limit








Bodily injury and physical damage


The vendor shall name YSU as an additional insured on each policy and respective Certificate of Insurance shall expressly provide that no less than 30 days prior written notice shall be given to YSU in the event of cancellation, non-renewal, expiration or material alteration of the coverage contained in such policy or evidenced by such Certificate of Insurance.  Upon request, the vendor agrees to furnish insurance certificates, showing the vendor's compliance with this section.

The vendor, its employees and subcontractors shall comply with YSU’s safety procedures while on the universities premises, provided such procedures are conspicuously and legibly posted in the working area or have been delivered, in writing, to the vendor prior to the commencement of work on the universities premises.

10. Invoicing: Award recipients must match the resultant YSU purchase order and invoice on a line-by-line basis. The invoice must be identical in terms of cost; units specified; quantity ordered; and item descriptions.  Unless specifically exempted, unit prices must be entered and item total extended on each invoice.

11. Non-Discrimination: In submitting its proposal, or performing that which results from an award by YSU, the successful Proposer agrees not to discriminate against any employee or applicant for employment with respect to hire, tenure, terms, conditions or privileges of employment or any matter directly or indirectly related to employment because of race, color, creed, religion, sexual orientation, national origin, sex, age, handicap or Vietnam era veteran status. The successful Proposer further agrees that every sub-contract for parts and/or service for any ensuing order will contain a provision requiring non-discrimination in employment as specified above. This covenant is required pursuant to Executive Order 11246, Laws and Regulations of the State of Ohio. Any breach thereof may be regarded as material breach of contract or purchase order.

12. Proprietary Information: All evaluation criteria for proposals are non-proprietary and subject to public disclosure after contract award.  All proposals, except for items reasonably identified by Proposer as trade secrets or proprietary information, are subject to public disclosure under Ohio Revised Code Section 149.43.  Proposer shall be solely responsible for protecting its own trade secret or proprietary information, and will be responsible for all costs associated with protecting this information from disclosure.  YSU shall keep one (1) copy of proposals in accordance with its records retention schedule.

13. Provisions: If any provisions in the resultant agreement are held to be invalid, void, or unenforceable, the remaining provisions shall nevertheless continue in full force and effect without being impaired or invalidated in any way.

14. Quality of Service: Intentionally Omitted.
15. Sales Tax: YSU, as instrumentality of the State of Ohio, is exempt from Ohio sales tax and Federal excise tax, including Federal transportation tax. An exemption certificate will be furnished upon request.

16. State Law:  Any agreement entered into as a result this solicitation will be governed by the laws of the State of Ohio.

17. Title and Risk of Loss: Intentionally Omitted.
18. Use of Designs, Data, Etc. – Proposer agrees that it will keep confidential the features of any intellectual property, technical, or proprietary information furnished by the buyer and use such items only in the production of items awarded as a result of this inquiry and not otherwise, unless the buyer’s written consent is first obtained.  Upon demand or completion of resultant purchase order, Proposer shall return all such items to the buyer or make other disposition thereof as may be directed or approved by the buyer.

19. Vendor Performance: Consistent failure of supplier(s) to meet YSUs’ terms and conditions, deemed by YSU in its sole discretion, and to be a material breach including but not limited to delivery, required service levels, quality, invoice inaccuracies, etc., will constitute a default of the agreement by the supplier.   In the event that the said default continues for a period of thirty (30) days after the supplier’s receipt of the notice of default, YSU reserves the right to immediately terminate the agreement.  Termination shall in no way limit the YSUs’ right to recover damages that arose as a result of the supplier’s breach.

20. Warranty Requirements: Intentionally Omitted.
SECTION IV 

RFP Response Instructions

PROJECT SUMMARY: YSU is seeking proposals for Market Research.  
1. RFP SCHEDULE OF EVENTS

YSU will make every effort to adhere to the schedule detailed below:

RFP Issued via E-Mail



December 22, 2008

RFP Proposal Inquiry Form Due (if applicable)
January 9, 2009

by 5:00 P.M. EST
Responses to Proposal Inquiry Form


January 13, 2009
by 3:00 P.M. EST
RFP Proposal Due Date



January 26, 2009
by 5:00 P.M. EST
 2.  RFP INSTRUCTIONS
Proposers Must Submit The Following:

The following MUST be included in the proposal-response package by the proposal due-date/time; failure to do so MAY invalidate the proposal response.

· Signed and dated RFP cover sheet.

· Schedule A: Vendor Data Sheet - Respond to all items in Schedule A: failure to do so may invalidate proposal from consideration.

· Schedule B: Proposal Form (Signed and Completed).

· Schedule C: Certification Form (Signed and Completed).

· Submit any minimum order amount, standard return policy and restocking charges (if applicable).

· Vendor must provide their proposals exactly as specified in this RFP.
· Vendor will need to comply with all Federal, State, and Local regulations as required for hazardous
materials.  Each Proposer shall be responsible for compliance.

3. RFP Questions

Proposers must submit questions by 5:00 P.M. on January 5, 2009, using SCHEDULE D: YSU INQUIRY FORM.  Questions submitted by the deadline will be answered no later than 5:00 P.M. Local Time, January 7, 2009.  All questions may be submitted via fax or email as indicated below. Questions will not be accepted after January 5, 2009 at 5:00 P.M.

During YSUs’ competitive proposal process, up to and including the issuance of an agreement letter, under no circumstances may a Proposer contact other individuals at YSU to discuss any aspect of this inquiry or attempt to influence the process.  Failure of a Proposer to comply with this protocol may invalidate their proposal response.

Any questions pertaining to the technical requirements of this RFP must be directed solely to:


Rhonda Adams, Contract Administrator


Procurement Services


Youngstown State University


Jones Hall, Rm 2013


One University Plaza


Youngstown, OH 44555



Phone: (330) 941-3117
       Fax:   (330) 941-3499
E-Mail: rladams@ysu.edu 

Any questions pertaining to the RFP Specifications in Schedule B can be directed to:


Mark Van Tilburg, Executive Director


Marketing and Communications


Youngstown State University


Tod Hall


One University Plaza


Youngstown, OH 44555

           Phone: (330) 941-3518
       Fax:   (330) 941-1704
E-Mail:  mwvantilburg@ysu.edu 

4. RFP Proposal Closing Date and Location

Responses to this RFP must be received by 3:00 P.M. EST, January 26, 2009.  

E-mail responses will not be accepted prior to the proposal due date.  All responses must contain the proper signatures.
Vendors must deliver all RFP responses to:


Rhonda Adams, Contract Administrator


Procurement Services


Youngstown State University


Jones Hall, Rm 2013


One University Plaza


Youngstown, OH 44555
Reference: RFP#122208RA (Market Research)

5.  Response Format

Responses must address all aspects of the RFP and should follow the chronology of the RFP.  Provide two (2) complete hard copies of your response to the RFP; one (1) of the copies must be clearly labeled “MASTER”.  Should a discrepancy arise between various copies of the RFP, information contained in the “MASTER” copy shall prevail over conflicting information.  In addition, vendors must also include one (1) electronic copy of its response, preferably in MS Word.  All information requested in the RFP must be submitted in a manner consistent with Schedule A, Vendor Data Sheet, Schedule B, Proposal Form, Schedule C, Certification Form, and Attachments A & B.  Please submit hardcopy Proposals on 8½”x11”, letter sized paper.  Each proposal should be prepared simply and economically, providing a straightforward concise description of the approach and ability to meet YSU requirements.  It is the responsibility of the Proposer to submit their bid response ON TIME and at the proper location shown within this RFP.  Requests for extension of the due date or time may not be considered. LATE BIDS, EMAIL OR FAX RESPONSES WILL NOT BE ACCEPTED.
SECTION V
 BACKGROUND, SCOPE OF WORK AND BID SPECIFICATIONS

 PRODUCT LINE: Intentionally Omitted.
RETURN GOODS POLICY: Intentionally Omitted.
SELECTION CRITERIA: 

The selection of the successful vendor(s) for this proposal will be determined solely by YSU.  All proposals will be reviewed very closely for areas such as, but not limited to the following:

· Product net pricing.  (Pricing will not be the sole determining factor in the selection process.)

· Vendor’s ability to perform on a consistent basis.

· Does the vendor have similar contracts in place?


‑ 
Ability of the vendors program to meet YSU 's needs.


‑ 
Discount and shipping terms offered.


‑ 
Any other information that may be provided that is deemed relevant to the selection process.


- 
Other items determined to be relevant.

TERM OF PROPOSAL:
The contract term will commence on the date of award with the expected delivery of the final report within six (6) months. 
SCHEDULE A

Vendor Data Sheet

Respond to all items in Schedule A: failure to do so will invalidate your proposal. YSU reserves the right to request (at its sole discretion) from some or all of the respondents, any further information or documentation that it deems necessary for the issuance of an agreement.  Do not include descriptive product literature with your request unless specifically called for in Schedule B.

	Company Name: 


	
	Address: 



	Fed Tax ID: _______________________________


	
	WebSite: _____________________________



	Telephone #: ______________________________


	
	FAX #: ______________________________



	
	
	

	Contact Name: _____________________________

Contact Telephone #: ________________________

Contact FAX #: _____________________________

Contact Email Address: ______________________


	
	Contact Address: 




	State of Ohio Certified Minority Business Enterprise (check one, and attach current certification):

Yes ___________                      No _________

State of Ohio Certified EDGE Vendor

check one, and attach current certification):

Yes ___________                      No _________


	
	Payment Terms: _________________________

Delivery ARO:    _________________________


1. This proposal includes pricing and or discounts that are equal to or lower than the prices/discounts offered to your most favored customers, individual university customers or governmental agencies and it will be maintained during the term of the agreement.  Check one and sign below.

	Yes  _________     No  _________

(Signature)                                                         (Title)                                                                   (Date)


SCHEDULE B
Proposal Document
Situational Analysis and Current Challenges:

Youngstown State University is at a pivotal point in its 100-year history as it prepares to reposition and rebrand itself within the context of the recently published Strategic Plan for Higher Education 2008 -2017, submitted by Eric D. Fingerhut, Chancellor, Ohio Board of Regents. (A copy of the report is available on the Ohio Education Association’s website at: http://www.ohea.org/GD/Templates/Pages/OEA/OEADetail.aspx?page=3&TopicRelationID=116&Content=11331) This in-depth plan calls for Youngstown State University to move from its current position as a comprehensive regional state university with open admissions toward that of an urban research university of regional and national significance with more rigorous academic admission requirements. 

With the recent hire of a new executive director of marketing and communications, there is renewed commitment of leadership and resources for strategic integrated marketing built upon sound market research. In addition to the research project called for in this request for proposals, the University is also engaged in a user research project and comprehensive redesign of the University’s web site that will launch in 2009. 

Though some data is available about prospective and current students, there is not sufficient information about current high school students YSU should be targeting, and other stakeholder audiences and their current perceptions of the University’s strengths, key opportunities, and distinctiveness among competitors.

This request seeks proposals for market research that is specifically designed to provide intelligence and initial recommendations to begin the development of a sound brand strategy for the institution. Such research will assist the University in evolving its brand reputation among business, government, media, and select higher education leaders as a significant urban research university in northeastern Ohio, and, in turn, reach its goals of enrollment, fundraising, alumni involvement, and community support, as well as raise the reputation for quality programs and high- achieving faculty and students.

Research Approach Recommendations:

The research will encompass a detailed communications and marketing audit, including a two-to-three day campus visit for interviews with key administrators, faculty, staff and graduate and undergraduate students to gather impressions of the current marketing, branding and communications efforts and to collect the information needed to return with a series of reasonable recommendations that will specifically:

· Focus on the challenges that align with Chancellor Eric Fingerhut’s Strategic Plan for Higher Education 2008-2017.  
· Discuss and define the goals for marketing and communications with the University’s leadership;  

· Review recent research data;

· Determine the strengths and weaknesses of overall internal and external communications; 

· Define the communications strategies necessary to meet the short-term and long-term strategic goals of the University; 

· Make recommendations for a second-phase quantitative study (to be conducted one year from the launch of this first-phase research project) to provide more in-depth data regarding Youngstown State University’s brand reputation among key audiences;

· Compare and contrast the University’s communications strategies with those of its peers and three aspirational urban research universities;
· Identification/and brief description of cases studies of six urban research universities (three peer and three aspirants—to be determined in consultation with YSU);

· Compare and contrast the University’s marketing differentiators with those of its peers and aspirants, and gauge how well those differentiators resonate on campus;

· Finally, we require an initial qualitative study to help answer these questions which will guide YSU’s prospective student research and planning.  

· What should be YSU’s regional and demographic enrollment targets? 

· What do prospective students in the region and in key demographics think of the image and reputation and the academic quality of YSU? 

· What are the messages we need to develop to resonate with these audiences?

The research will be completed in partnership with a university research team led by the Executive Director of Marketing and Communication that will provide advice and input at key points in the process. 

Project Deliverables for successful proposer:

The deliverables of the Analysis will be a detailed report with commentary and recommendations regarding the following areas and addressing the following types of questions:

Strategic Marketing 

1. What do current marketing materials and the website communicate about Youngstown State and how does this compare to the University’s competitors? 

2. How should Youngstown State be positioned against regional and national competitors in the marketplace? 

3. What marketing messages should we use with our various audiences (prospective traditional undergraduate and graduate students, parents, prospective adult students, extended campus students (who are they?), guidance counselors, etc.)? 

4. How can the current Youngstown State marketing communications activities (web, collateral materials, print ads, media relations, billboards, etc. produced by those tasked with marketing the University) be integrated to reinforce the Youngstown State brand? 

Promotions 

1. What should our promotions mix look like? 

2. How should we allocate our marketing investment across the many opportunities available to promote the University (website, TV, new media radio, outdoor, online/email, in-school, direct mail, etc.)? 

3. How can we test and measure the effectiveness of new promotional strategies? 

4. How should our inquiry-generation strategies vary for traditional, graduate, and continuing studies students?  

Internal Communications 

1. How are internal and external communications messages coordinated?   

2. Who, ultimately, is accountable for internal communications? 

3. What are the top three or four points the University seeks to communicate internally?   

4. How well does the campus buy into those three or four points?  Do they feel they can live up to the promises made in those points? 

5. How is information mined for internal dissemination? 

6. How effective are current internal communications vehicles? 

Budgeting and Return on Investment 

1. How can the current investment in marketing increase efficiency and effectiveness? 

2. What increase in the current marketing investment is recommended? And, how should the increased resources be invested? 

3. How can/should Youngstown State leverage relationships with current and prospective vendors to maximize marketing efficiency and productivity? 

Research and Tracking 

1. What conclusions can we draw from existing data and/or research that will support the development of more effective marketing and communications plans? 

2. What type of research should the University conduct in the coming years to provide marketing and communications with the information they need to develop and adjust sound marketing strategies and tactics? 

To successfully address this RFP, the proposal will include:
1. A description of planning and existing data review process;

2. Recommendations for design of qualitative data collection methods for stakeholder segments;

3. Data collection and analysis methods; 

4. Timeline for completion; and

5. Fee Schedule to include an itemized cost schedule that includes an hourly rate and a not-to-exceed total amount.
SCHEDULE C

YOUNGSTOWN STATE UNIVERSITY CERTIFICATION FORM

(Please check and/or complete the appropriate response – see shaded areas)

1. Minority Business Enterprise- The Proposer [  ] is [  ] is not a minority business enterprise.  A minority business is defined as an individual, partnership, corporation, or joint venture of any kind that is owned and controlled by United States citizens, residents of Ohio, who are certified by the state of Ohio Equal Opportunity Center, and who are members of one of the following economically disadvantaged groups: African-Americans, Native-Americans, Asian-Americans, and Hispanic-Americans.

2. Buy American-The services [  ] are [  ] are not produced or administered in the United States of America, its possessions, or Puerto Rico.

3. Buy Ohio- Intentionally Omitted.
The Proposer [  ] is [  ] is not considered a Proposer from a “Border State” or an “Ohio Proposer,” as described above.

4.    Conflict of Interest-
4-a. [  ] The Proposer certifies that none of the company’s directors or principal officers is employed by or            affiliated with YSU.

4-b. Should any of the Proposer’s directors or principal officers also be employed by or be affiliated with the      YSU, the Proposer will so certify by listing their name(s) and title(s) below:


Name of Company Director or Principal 


Officer Affiliated With or Employed

By  YSU





                         Title

______________________________________

_______________________________


______________________________________

_______________________________

Failure to complete this document with requested information concerning any of the representations cited above may disqualify your proposal.  YSU, at its discretion, may disqualify your proposal if any such representations are deemed inaccurate or any such employment of affiliation creates a potential conflict of interest.

Signed:___________________________________________ 

Title:     _____________________________________

Company Name: ________________________________________________________________________________

Supplier Federal Tax I.D. Number ___________________________________________________________________

SCHEDULE D

YSU RFP INQUIRY FORM

	INQUIRY NAME:
	
	MARKET RESEARCH
Question Deadline: 5:00 P.M, EST Time  – January 13, 2009. Questions received prior to the deadline will be addressed via an Addendum posted to the YSU website and mailed to the proposers.

	INQUIRY NUMBER:
	
	

	INQUIRY DUE DATE:
	
	

	
	
	

	TODAY’S DATE:
	
	

	
	
	

	COMPANY NAME
	
	

	
	
	

	COMPANY REPRESENTATIVE:
	
	

	
	
	

	TELEPHONE NUMBER:
	
	

	
	
	

	FAX NUMBER and/or E-MAIL:
	
	


	PLEASE BE SPECIFIC ABOUT YOUR INQUIRY AND/OR CLARIFICATION.


	RFP 

PAGE NUMBER

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Please E-mail or FAX this form no later than January 9, 2009 by 5:00 PM., EST Time, to the attention of:
Rhonda Adams, Contract Administrator

Email:  rladams@ysu.edu
Fax:  330-941-3499



1

