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REQUEST FOR PROPOSAL FOR PROFESSIONAL SERVICES: 
MANAGEMENT OF CITY OF SONOMA’S TUESDAY NIGHT FARMERS MARKET 
 
INTRODUCTION 
 
The City of Sonoma is seeking proposals from qualified firms for professional services in the 
overall management and marketing of a Tuesday Night Farmers Market from April 6, 2010 to 
October 26, 2010. 
 
This Request for Proposal (RFP) describes the project, the required scope of services, the 
market manager selection process, and the minimum information that must be included in the 
proposal. 
 
BACKGROUND AND GENERAL COMMUNITY DESCRIPTION 
 
Located in the heart of one of the world’s premier wine producing regions, Sonoma is a working 
town with approximately 9,800 residents and a rich cultural heritage. The adjacent scenic hills 
and agricultural valley provide a setting of unparalleled natural beauty. The San Francisco de 
Solano mission and other historic buildings that surround the central Plaza complement the 
area’s viticulture prominence and visual beauty to make Sonoma a distinctive and successful 
tourism destination. The City serves as the economic hub for the rural Sonoma Valley, which 
has a population of about 39,000.  
 
The Tuesday Night Farmers Market is a certified Farmers Market which takes place in the City’s 
historic eight-acre Plaza in the heart of downtown.  The Market has been in operation for 20+ 
years and has grown in size and scope, and has become one of the trademark summer events 
for the City.  The City and the community at large have a stake in the Market continuing as a 
signature event for Sonoma Valley.  The Market is not only a hub for residents who wish to 
purchase fresh, locally grown produce, but is also a social gathering place for all ages, a 
popular picnic destination, and culturally important to the City.  As such, the goal of this RFP 
and selection process is to enhance what currently exists, and integrate the community’s values 
into the process of Market Management and operations. 
 
PROJECT OBJECTIVES 
 
The primary purpose of the Tuesday Night Farmers Market will be to offer community members 
an opportunity to purchase fresh, locally grown produce and other artisan goods, provide 
farmers an opportunity to sell their products locally, to benefit local businesses, provide an 
opportunity for local musicians to perform, and provide a festive community event which 
highlights the town character and to create a social gathering place in the Town Square, the 
Plaza. 
 
The City of Sonoma is requesting proposals from qualified organizations/individuals for 
professional services in the creation and overall management of the Tuesday Night Farmers 
Market. Management services are expected to begin in anticipation of the first Market night on 
April 6, 2010. 
 
The Sonoma City Council and Community Services and Environment Commission recently took 
public testimony and deliberated on their preferred values and management philosophy for the 
Farmers Market.  As a result, the following values must be reflected in any proposal and 
implemented in the Market:  transparency in operations; openness and fairness in selection 
process for vendors; accountability of Market management to the City and to the community; 
emphasis on locally grown produce and locally produced goods; and sustainable environmental 
and green practices throughout. 
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The successful proposer shall be expected to comply with all applicable California Codes, 
Regulations, Certified Farmers Market rules, maintain a valid City Business License and meet 
the Insurance Requirements of the City.  The proposer should also seek to provide a consumer 
mix that reaches all aspects of the local marketplace, and appeals to both adults and children.  
Proposers shall include how local vendors will be supported and given priority. 
 
PROPOSAL REQUIREMENTS 
 
General 
 
The proposal should be concise, well organized, and demonstrate the proposer’s qualifications 
and experience applicable to the project.  The proposal shall be limited to 10 pages, double-
sided (8-1/2 x 11 inches), exclusive of resumes, graphics, forms, photographs, cover letter, etc. 
Type size and margins for text should be in keeping with accepted standard formats for desktop 
publishing and processing. 
 
The proposal must include a discussion of the proposer’s approach to the project, a breakdown 
and explanation of project tasks, a proposed project schedule, an estimate of revenues and 
expenditures, documentation of the proposer’s qualifications for the scope of work, and any 
other relevant materials. 
 
Contents 
 
Proposals submitted in response to this RFP shall be in the following order and shall include: 
 Executive Summary: Include a (1) page summary of the entire proposal describing the 

most Important elements of the proposal. 
 
 Identification of the Lead Entity, including: 

 Legal name and address of company or non-profit to serve as lead entity. 
 Legal form of company or non-profit (e.g. partnership, corporation, non-profit status, 

etc.). If joint venture, identify the members of the joint venture and provide all 
information required within this section for each member.  

 Disclosure of “parent company” if proposer is a wholly-owned subsidiary (or subject to 
other partnerships).  

 Physical address(es) of office(s) working on this project.  
 Name, title, address, email, and telephone number of the person to serve as project 

manager and a proposal contact (if different).  
  
 Experience and Technical Competence-: 

 Describe the team’s experience in operating other certified farmers markets or related 
community event management experience. List the name and location of the farmers 
market and type of work accomplished in operating the market. Include reference 
contact information, as applicable.  

 Describe experience recruiting, retaining, and managing community event logistics. 
 Describe any past event management experience including, but not limited to, vendor 

recruitment, booth arrangement, traffic flow, parking, market event set-up and take-
down, and any other related information.  

 Briefly describe your advertising and marketing philosophy and experience as it 
relates to farmers markets.  
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 Describe your knowledge of and indicate your ability to obtain all regulatory/health 
permits and County and State certifications applicable to the operation and 
management of a certified farmers market.  

 
Proposed Method to Accomplish the Work  

 Explain how current vendors of the Tuesday Night Farmers Market will be integrated 
into your approach to the Market. 

 Briefly describe the proposer’s technical and management philosophy regarding the 
successful operation of a farmers market.  

 Describe how proposer will work with special event managers to promote the City 
Party, Jazz Nights in coordination with the Farmers Market. 

 Explain space requirements. Proposers should be aware that the Plaza Chavoya 
Horseshoe is the primary Market location, with additional space around City Hall 
available if requested and necessary. 

 A website for the Tuesday Night Farmers Market is required and will need to be 
updated and maintained regularly. Describe how the website will be utilized to 
provide key information.  

 
Knowledge and Understanding of Local Environment 

 Express and demonstrate a knowledge and understanding of the local environment 
and culture by describing the applicant’s experience with the City of Sonoma and 
how the applicant plans on maintaining an open local presence while working with 
City of Sonoma staff.   

 Display understanding of the Plaza use guidelines and Special Event Policy.   
 
Project Organization and Key Personnel 

 Describe proposed project organization, including team structure and identification 
and responsibilities of key personnel. Include CVs for key personnel as attachments. 

 Describe type of availability and hours during non-market hours including office 
location/hours, phone and fax numbers and email addresses. Provide an indication of 
the approximate staffing level(s) for the project.  

 If there will be a Board for the Farmers Market, describe the composition of the 
Board, how Board members are chosen, their terms, how Board meetings will be 
held and conducted, and their decision-making authority with respect to vendor 
selection and Market rules.  Include any appeal procedures. 

 Provide a projected operational budget of costs and services proposed, including but 
not limited to costs associated with marketing, vendor recruitment, special events, 
and projected City monetary and/or in-kind contribution(s), if any.  

 Provide a project timeline for services provided leading up to, and including the 
opening day of the market, operation throughout the market season, and the close of 
the market at the end of the season.  

 
Rules and Regulations 

 Provide an organized and detailed set of Rules and Regulations, which should 
include consideration of, but is not limited to, the following:   

 Farmers Market certification: requirements for managing organization and 
vendors 
 General rules for all participants   
 Application process for vendors 
 Process for Vendor selection and space allocation 
 Process for vendor approval, or denial and maintenance of a waiting list  
 Requirements for Edible Food Vending 
 Fundraisers and Non-Profit organizations 
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 Political, Religious and other Informational Groups 
 Entertainment 
 Arts & Crafts 
 Merchant Booths 

 Include a comprehensive and “green” waste management system for the event, 
including how the requirement of “No Styrofoam” will be enforced, and how 
recycling/composting will be encouraged and supervised.    

 Provide a Power Plan for electrical needs and information on what steps will be 
taken to preserve the Plaza lawn, turf, vegetation and other Plaza amenities. 

 
Financial Sustainability and Fees

 Fees for the Weekly Farmers Market are as follows: 
 Chavoya Horseshoe - $175.00 week 
 For additional space, charges will be determined in accordance with the City Fee 

Schedule. 
 Include a proposed budget and any other relevant financial documents which 

demonstrate your ability to undertake this endeavor.  
 
Exceptions to this Request for Proposal  
 The proposer shall certify that it takes no exception(s) to any portion of the RFP. If the 

proposer does take exception(s) to any portion of the RFP, the specific portion of the 
RFP to which exception(s) is taken shall be identified and explained. 

 
SUBMITTAL REQUIREMENTS 
 
 Proposals may be submitted by email, mail, or hand-delivered to City Hall.  If hard copy, 

please submit one original proposal. Proposals submitted by facsimile are not acceptable 
and will not be considered.  

 The proposal shall be signed by an individual or individuals authorized to execute legal 
documents on behalf of the proposer.  

 The entire proposal must be received no later than 2:00 PM, December 21, 2009. E-mail, 
mail or hand-deliver all proposals to:  

 
    Milenka Bates, Public Works Director 
    City of Sonoma 
    #1 The Plaza 
    Sonoma, CA 95476 
    mbates@sonomacity.com 
 

 Failure to comply with the requirements of the RFP may result in disqualification.  
 Proposals and/or modifications received subsequent to the hour and date specified above 

will not be considered  
 
PRE-SUBMITTAL ACTIVITIES 
 
All questions relating to the RFP should be presented to:  
 
  Milenka Bates, Public Works Director 
  mbates@sonomacity.org
  (707) 933-2230  
 
The City of Sonoma reserves the right to revise the RFP prior to the date that proposals are 
due. Revisions to the RFP shall be mailed to all potential proposers and all holders of the RFP. 

mailto:mbates@sonomacity.org
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SELECTION PROCESS  
 
A selection committee (the “Committee”) will be established for this project which will include 
City of Sonoma staff, CSEC Commissioners, and may include representatives from the private 
sector, the general public, or individuals with expertise and experience in managing a farmers 
market.  

 If applicable, the Committee may interview the short listed organizations. Based upon the 
proposal and interview, the Committee will rank the finalists as to their individual 
qualifications and merits.  

 Due to the short timeline, the negotiations regarding the scope of work, contract schedule, 
contract terms and conditions, technical specifications, and price may be held with the 
primary and secondary manager candidates concurrently.  

 Following Committee and staff review, a recommendation will be brought to the Community 
Services Environment Commission (CSEC) and City Council for approval.  

 
REVIEW PROCESS 
 
During the first year, the Farmers Market Manager will be required to meet on the following 
dates with the CSEC and staff to review the event: 
    May 12, 2010 
    July 14, 2010  
    September 1, 2010 
    November 10, 2010 
 
 
EVALUATION CRITERIA  
 
Proposers will be evaluated on the following criteria:  

 Proposer qualifications and experience, including internal organization and resources, 
comparable project experience, and knowledge of the Sonoma community.  

 Proposer’s approach to project management, including coordination with City of Sonoma 
staff, budget monitoring and quality control, and applicable progress/reporting systems.  

 Ability to meet the City’s requirements and the unique needs of the Sonoma community with 
respect to the Market. 

 
SCHEDULE FOR RFP, SELECTION, AWARD AND MARKET IMPLEMENTATION 
 
Issue RFP November 25, 2009
Proposal Due Date December 21, 2009
Oral Interviews January 11-13, 2010
CSEC Makes Recommendation to Council January 13, 2010
Council Awards RFP January 20, 2010
Contract Negotiations Complete January 27, 2010
Market Opens April 6, 2010
 
SPECIAL CONDITIONS 
 
Reservations   
This RFP does not commit the City of Sonoma to award a contract, to defray any cost incurred 
in the preparation of a proposal pursuant to this RFP, or to procure or contract for work. 
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Public Records   
All proposals submitted in response to this RFP become the property of the City of Sonoma and 
public records and, as such, may be subject to public review.  
 
Right to Cancel  
The City of Sonoma reserves the right to cancel, for any or no reason, in part or in its entirety, 
this RFP, including but not limited to: selection schedule, submittal date, and submittal 
requirements. If the City of Sonoma cancels or revises the RFP, all proposers will be notified in 
writing by the City of Sonoma.  
 
Additional Information   
The City of Sonoma reserves the right to request additional information and/or clarification from 
any or all proposers to this RFP.  
 
 
Public Information  
Proposers who wish to release information to the public regarding operators selection, contract 
award or data provided by the City of Sonoma must receive prior written approval from the City 
of Sonoma before disclosing such information to the public.  
 
Insurance Requirements  
The City of Sonoma requires consultants doing business with it to obtain insurance. The 
required insurance certificates must comply with all requirements of the standards as shown in 
this document and must be provided within fifteen (15) days of notice of selection and prior to 
the commencement of any work on the project. 
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