State of Maine

Maine Department of Inland Fisheries and Wildlife

Beginning with Habitat Program

1. Request No.: # 200711101 
2. Date Issued:  December 26, 2008
3. Name and Location of Project: Beginning with Habitat On Line Mapping
4. Department: Department of Inland Fisheries and Wildlife, 284 State Street, ME  04333

5. Contact Person: For more information contact: 

Maine Department of Inland Fisheries and Wildlife

Attn. Steve Walker

284 State Street, State House Station #41

Augusta, Maine 04333-0041;


steve.walker@maine.gov 


by fax to: 207-287-6395.  

6. Deadline: Two (2) copies of sealed proposals clearly marked - “Department of Inland Fisheries and Wildlife: Request for Proposal - Part A – Beginning with Habitat On-line Mapping Application; and Part B - Two (2) copies of sealed proposals clearly marked - “Department of Inland Fisheries and Wildlife: Request for Proposal Part B - Development of an on-line biodiversity “encyclopedia” shall be submitted to and received on or before February 8, 2008 at 2:00 p.m. at the:

Division of Purchases

Burton M. Cross Building, 4th Floor

111 Sewall Street, State House Station #9

Augusta, Maine 04333-0009.

Note: Bids on both Part A and B must be included in any proposal package submitted.  Proposals including partnerships between multiple contractors are strongly encouraged, but proposals that only include a bid on a single component (Part A or Part B) of the project will not be accepted.

7. Questions: Inquiries about these RFP specifications may be obtained by submitting a written request to:

Maine Department of Inland Fisheries and Wildlife

Attn. Steve Walker

284 State Street, State House Station #41

Augusta, Maine 04333-0041;


steve.walker@maine.gov 


by fax to: 207-287-6395.  

Written questions are due by January 25, 2008 and responses will be provided as soon as possible upon receipt, but no later than January 31, 2008.

Proposals will be publicly opened and the name of the bidder announced at the date, time and place specified above.  No other information will be made public prior to evaluation and contract award notification.  Proposals actually received prior to the stated time will be considered; bidders submitting proposals by mail are responsible for allowing adequate time for delivery.  There are no exceptions.  Electronically transmitted facsimiles of proposals shall not be accepted.  The State reserves the right to reject any or all proposals or to accept part of one or more proposals.

Request for Proposals (RFP) 
Part A – Beginning with Habitat On-line Mapping Application: Development of a web-based map service to serve Beginning with Habitat spatial data

Part B – Supporting On-line “Encyclopedia” of Conservation from Multiple Partner Organizations to serve as Maine’s sub-site for LandScope America and to incorporate the existing Beginning with Habitat web-site.

The State of Maine has recently been selected as a pilot state for LandScope America, a joint project under development by NatureServe and the National Geographic Society.  LandScope America is intended to be an on-line resource for the land conservation community.  As a pilot state, Maine will be developing a state-level sub-site that incorporates Beginning with Habitat data and information into a LandScope consistent web appearance with consistent functionality.  Contractors providing bids shall coordinate product development with LandScope America contacts to be provided through MDIF&W.

Scope of Work

 Part A – Mapping WebService to Deliver Beginning with Habitat Data

The Maine Department of Inland Fisheries and Wildlife (MDIFW) Beginning with Habitat program is requesting proposals for the development of a mapping webservice to provide access to the 3 core maps of the Beginning with Habitat program and 3 supplementary maps.

Core Maps:

· Map 1 - Riparian Habitats

· Map 2 - High Value Plant & Animal Habitats

· Map 3 - Undeveloped Habitat Blocks

Supplementary Maps:

· Map 5 – Public and Conservation Lands

· Map 6 – Habitats for USFWS Trust Species

· Map 7- Wetland Characterization

These maps currently exist as 1:24,000 ArcMap MXD layouts (PDF versions can be downloaded from www.beginningwithhabitat.org).

 The webservice should have the following capabilities:

· Maintain the appearance of the existing ArcMap layouts (including labeling) as much as possible, but…
· Simplify content to avoid clutter when zoomed out

· Allow user to zoom in to see overlapping features

· Display each map separately, in pairs, or all 3 core maps simultaneously

· Overlay maps on reference layers (roads, hydrology, political boundaries, aerial imagery)

· Standard navigation tools

· Ability to query individual features; response window provides hyperlinks to additional documents/web pages (as described in Part B “encyclopedia” portion of this RFP)

· Ability to drill down through all layers (including those not being displayed) during queries

· Generate a legible 8.5 x 11” color print-out and PDF export of the map being viewed (all products should contain BwH legends and other text appearing on the ArcMap layouts)

· Print-out maps will include a legend that clearly identifies which features the user has included to display for printing and which layers the user has chosen not to display. 

· Password-protected ability to download shapefiles of map data within a user-specified geographic extent

· Appearance and functionality consistent with LandScope America map browser

Some data layers in the BwH maps are updated quarterly, others annually.  These data layers are stored in the SDE catalog at the Maine Office of GIS (MEGIS).  Ideally the webservice should directly access the MEGIS SDE catalog.  Alternatively, the mapping webservice may consume another service that just serves up the data layers used in the maps (in this case, the proposal must include both the data webservice that would be hosted at MEGIS to provide the data layers and the mapping webservice outside the firewall that would render the data layers in the BwH formatted maps).  If neither solution is feasible, the proposal must include costs associated with keeping the webservice content current.

The webservice shall be developed initially for off-site hosting with the intent of migrating the service to be hosted at MEGIS within 3 years.  The State of Maine currently supports the .NET framework.  The webservice must comply with any and all existing State of Maine guidelines.  All tools and code developed for the webservice shall be the property of the State of Maine and able to be incorporated into other state websites without additional cost.  The proposal must include costs associated with maintaining the webservice, including updates needed to maintain existing functionality in new versions.   

Our goal is to have a webservice that can be easily modified to reflect changes in technology and expanded to include additional functions.  Therefore, preference will be given to webservice designs that are as modular, extensible, and platform-independent as possible.
Prospective bidders should consider the following when developing proposals:

· costs to attend a project kick-off meeting with the BwH GIS Subcommittee at MDIF&W in Augusta Maine;

· time to coordinate product development with LandScope America developers;

· costs to attend a coordination meeting with OGIS staff;  

· costs to provide a face-to-face demonstration of a pre-release version of the web-service for the subcommittee and steering committee; 

· allowance of 2 weeks for both committees to review and provide comments on pre-release site;

· time to incorporate comments and attend a face-to-face meeting to review final product;

· providing BwH with a breakdown of costs (both monthly and per year) associated with web-service maintenance; 

· providing BwH with a breakdown of costs associated with data updates; 

· providing BwH with an estimate of costs associated with eventual migration to State of Maine server.

This work shall begin by approximately February 2008 and be completed by July 2008.

Proposals shall include:

1. A detailed list of tasks to be accomplished in support of web-service development and include for each task to be accomplished:

· who performs the task, 

· number of hours required, 

· rate,

· equipment rental, if any,

· mileage, and 

· estimated cost;

2. A proposal total amount not to be exceeded without prior written authorization from MDIFW; and

3. Qualifications and experience of person(s) to perform tasks including references and links for other similar web-service projects completed.

 Part B – Development of an on-line biodiversity “encyclopedia” to be functionally integrated with BwH web-based map service (Part A) and serve as Maine’s sub-site to LandScope America
MDIFW is requesting proposals for the development of a BwH on-line biodiversity “encyclopedia” to assist planners, landowners, developers and the general public in understanding and appreciating the significance and diversity of species and habitat types distributed across Maine’s landscape as presented spatially by the web-service to be developed under Part A of this RFP.  This “encyclopedia” shall also highlight the State’s identified conservation priorities and existing conservation lands and special places.  Using Beginning with Habitat spatial data as the basis, the “encyclopedia” is envisioned to provide those viewing spatial data with the ability to: 1) link to a broader “story” that includes BwH information regarding the importance of conservation planning and biodiversity; and 2) the ability to drill down for specific information regarding point and polygon information provided by the map viewer to access species data sheets, State regulations, and suggested habitat management techniques.  This site shall serve as Maine’s LandScope America sub-site and shall utilize wireframes and navigation tools consistent with those developed for the national LandScope America page (http://www.landscope.org/preview/).

Sources of data to be considered for inclusion in “encyclopedia” not limited to:

· MDIF&W Threatened and Endangered Species Fact Sheets

· MDIF&W Deer Wintering Area Fact Sheet

· MDIF&W Vernal Pool Fact Sheet

· MDIF&W Essential Habitat Information

· MDIF&W Significant Wildlife Habitat Information

· MDIF&W Wildlife Management Area Information

· MNAP Rare Plant Fact Sheets

· MNAP Rare and Exemplary Natural Community Descriptions

· Maine Department of Environmental Protection (MDEP) Natural Resources Protection Act Significant Wildlife Habitat Information / Regulations

· MDEP Shoreland Zoning Significant Wildlife Habitat Information / Regulations

· MDEP Maine’s Wetlands Their Functions and Values

· MDEP/Maine Atlantic Salmon Commission Atlantic Salmon River Information

· BwH Focus Area Descriptions

· USFWS Priority Trust Species Information

The documents listed above or existing web-links to these documents will be provided to the contractor for incorporation into the “encyclopedia”.  Other supporting materials are already accessible from the Beginning with Habitat web-site (www.beginningwithhabitat.org).  A task of this RFP will be to integrate the web-GIS application, “encyclopedia” and components of the existing BwH web-site, including supporting documents, into one intuitive web-site that will replace the current BwH site and to ultimately be hosted on a State of Maine Server.

This work shall begin by approximately February 2008, and be completed no later than July 2008.

Proposals shall include:

1. A detailed list of tasks to be accomplished in support of the development of the “Encyclopedia” and include for each task to be accomplished:

· who performs the task, 

· number of hours required, 

· rate,

· equipment rental, if any,

· mileage, if any, and 

· estimated cost; including costs to attend a project kick-off meeting with the BwH GIS Subcommittee at MDIF&W in Augusta Maine.
2. A proposal total amount; and

3. Qualifications and experience of person(s) to perform tasks including references for similar work performed.

Standard Agreement
The work described in this RFP shall be performed in accordance with the State of Maine Contract for Special Services, a blank copy of which is attached.  The Contract for Special Services consists of the contract face page, Rider A (Specifications of Work to Be Performed), Rider B (Payment and Other Provisions), and all associated terms and conditions of the contract.  The MDIFW reserves the right to reject any and all bids and also reserves the right of partial acceptance of any proposal.

Time Table of RFP Events

	Advertisement  dates
	December 26, 27, 28, 2007

	Written questions due to MDIFW
	January 25, 2008

	Responses sent
	January 31, 2008

	Proposals due to Div. of Purchases
	February 8, 2008

	Bid opening date
	February 8, 2008


Evaluation Criteria
The RFP evaluation criteria shall include:

1. Qualification and experience of personnel 

40%

2. Potential of proposal to accomplish work


30%

3. Cost







30%

Sincerely,

Steve Walker

Beginning with Habitat Coordinator
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