REQUEST FOR PROPOSAL
MAJOR GRANTS EVALUATION RFP

PASO DEL NORTE HEALTH

FOUNDATION

2009 — 2010

Proposal filing deadline is February 27, 2009 10:00 AM

The Paso del Norte Health Foundation (Foundation) is pleased to solicit proposals for evaluation
services. The evaluation is specific to three major grants recently awarded by the Foundation.
Potential evaluators may propose to evaluate any or all of the three programs. Summaries of the
three programs are included in this RFP and full descriptions are attached.

The Foundation is committed to holding itself accountable as a leader to improve the health of
the region. In fulfillment of this leadership commitment, the Foundation will utilize evaluation to
document results and provide for continuous program improvement. The first year of evaluation
is anticipated to run from April 1, 2009 to March 31, 2010 with the potential for annual renewal
for two additional years or the length necessary for complete program evaluation. The programs
to be evaluated run from January 1, 2009 to December 31, 2011. Research, Planning, and
Evaluation (RPE) Program Staff are available to answer any questions and address needs related
to this RFP.

The Paso del Norte Health Foundation promotes health and prevents disease in our region
through leadership in health education, research, and advocacy. The Foundation is also guided
by a fundamental premise that all people deserve good health. The Foundation's role is to lead,
fund, promote, and leverage opportunities to ensure that all people in the Paso del Norte Region
achieve good health.

Attached are guidelines and selected background information to assist the applicants in preparing
a formal evaluation proposal. After reading the entire RFP, including the program descriptions,
potential evaluators may contact the grantees for additional clarification or to have questions
answered. Evaluation proposals must be received by the Paso del Norte Health Foundation by
10:00 AM 2/27/2009 at 1100 N. Stanton, Ste. 510, El Paso, Texas 79902. The proposal may not
be considered for funding if submitted after the due date and time. The proposal will not be
accepted by FAX.

THE FOUNDATION WILL NOT FUND:

Bricks or mortar, unless these are an integrated component of a Foundation initiative; ongoing
general operating expenses; basic biomedical research; grants to individuals; requests outside
our designated geographic area; or direct payments for acute care.
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KEY STAKEHOLDERS FOR THIS EVALUATION:

Senior Program Officer: Enrique Mata. The Foundation Senior Program Officer charged with
coordinating review of program proposals, making funding recommendations, and overseeing
program implementation.

Research, Planning, and Evaluation Senior Program Officer: Michael Kelly. The Foundation
Senior Program Officer charged with planning this initiative and establishing evaluation
approaches. This officer will manage the evaluation team.

Grants Management: Juanita Galaviz. The Foundation staff charged with completing
Organizational Assessments of potential grantee agencies. The staff also monitors grant
finances.

El Paso Independent School District: Donald Disney, Health and Physical Education Facilitator.
A grantee. 915.771.1137 or ddisney@episd.org

AVANCE: Sanjay Mathur, Executive Director. A grantee. 915.351.2419 or smathur@avance-
elpaso.org

YWCA Paso del Norte Region: Sandra Braham, Chief Executive Officer. A grantee.
915.533.23110r s.braham@ywcaelpaso.org or Elke Cummings at e.cumming@ywcaelpaso.org

SUMMARY OF THE THREE PROGRAMS TO BE EVALUATED:

Three programs are to be evaluated. They are EPISD’s Get Hip Now program, AVANCE’s
Parent Education program, and the YWCA'’s afterschool program. Potential evaluators may
propose to evaluate any one, two, or all three programs.

Major Evaluation Responsibilities common for each of the three programs:

1. Report directly to the Foundation’s RPE department.

2. Review existing evaluation materials/tools/procedures for the appropriate program(s).

3. Develop or modify data collection tools and procedures, including qualitative data collection
procedures.

4. Develop evaluation plans and submit the plans with the proposal.

5. Modify the proposed evaluation plans in collaboration with the Foundation and the grantee.
Such modifications will, to the extent possible, be completed prior to contracting. However,
additional modifications may be required during the course of the three-year evaluation.

6. Develop an approved IRB protocol including appropriate informed consent forms.

7. Instruct the grantee on data collection. Independently collect other data as needed. The
evaluators will conduct all interviews, focus groups, or other qualitative data collection
procedures and should budget appropriately.

8. Enter data or work with the grantee for data entry.

9. Analyze all data in a timely manner.

10. Prepare quarterly evaluation summary reports for the Foundation.

11. Prepare quarterly evaluation summary reports for grantee(s).
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12. Prepare an annual evaluation report for the Foundation linking results to the Foundation’s
strategic framework.

13. Prepare annual evaluation reports for grantee(s).

14. Meet with grantee(s) and Foundation to discuss evaluation findings at least twice annually.

15. Deliver an oral report to the grantee’s Board of Directors annually.

16. Deliver an oral report to the Foundation’s Board of Directors annually.

17. Communicate regularly with grantees about evaluation.

18. Publish results in professional journals.

El Paso Independent School District’s Get HIP Now program: This is an aggressive program
to promote health literacy and physical activity among 44,000 EPISD students in kindergarten
through 8" grade from 74 El Paso schools. An integrated health curriculum will be developed
(spring 2009) and implemented into core subject areas (fall 2009), such as: math, language arts,
social studies, and science. Activities and lessons are designed for administrative professionals
within the district (see EPISD’s proposal for details). Bilingual activities will be used to promote
a school-home connection. The program will provide opportunities for students to be involved
in moderate to vigorous physical activity before, during, and after school within structured
activity zones. EPISD has a strong commitment to a coordinated school health program and
every elementary and middle school already has a Coordinated School Health team in place.
EPISD has specific and measurable objectives related to a variety of processes and outcomes,
which can be located in their proposal. The evaluator will measure progress with regard to
health literacy and increased physical activity. EPISD is most interested in outcomes related to
child fitness and health knowledge. Parent surveys, developed by the evaluation team, will be
translated into Spanish and administered by EPISD; thirty eight percent of EPISD parents prefer
documents in Spanish. If the evaluation team for EPISD is not from Paso del Norte region, then
a sophisticated, reliable, and effective communication process must be proposed for frequent
communication with the local program team. Out of town evaluation experts for this program
may reasonably expect to travel to El Paso four times during the first twelve months of
evaluation. Nationally recognized experts in evaluation of coordinated school health programs
are preferred for this evaluation research.

Major Evaluation Responsibilities specific for the Get HIP Now program include:

1. Provide strong leadership and specific direction for evaluation and use of results.

2. Develop a comprehensive evaluation handbook specifically outlining the scope and
sequence for the evaluation. The handbook will contain evaluation instruments and
timetables for data collection among other details related to the study.

Develop an IRB protocol with the Research and Accountability office of the EPISD.
Develop strategies and responsibilities for implementation of evaluation instruments.
Provide copies (actual Scranton or other forms) of the instruments in necessary quantities to
EPISD with specific instructions for data collection. Work with EPISD to ensure
equipment for evaluative measures is available and staff trained in data collection.

Analyze pre and post test Fitnessgram, Activitygram, and Activitylog data.

Design reliable cognitive knowledge assessments for teachers, students, and parents.
Participate in HIP leadership team meetings.

Communicate on a weekly basis to the project director and leadership team.

0 Organize plans and implement evaluation trainings for HIP leadership team.
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11. Facilitate the implementation of all survey instruments and collection of qualitative and
quantitative data.

12. Provide technical assistance related to evaluation to the elementary and middle school
campuses.

13. Conduct both formative and summative evaluations with emphasis on results.

14. Facilitate PECAT and HECAT evaluations of the curriculum.

15. Participate in reports to the SHAC and various Boards.

16. Collaborate with the EPISD Research and Accountability office.

17. Collaborate with the EPISD instructional technology office.

18. Assist with the evaluation page that will link off the HIP website.

19. Conduct a rapid assessment of the integrated curriculum as it used by teachers between
September 2009 and November 2009.

AVANCE’s Parent-Child Education Program: AVANCE will expand their Parent-Child
Education Program. This is a model program, running September through May each year, that
aims to reach 3,000 children in 2,500 families at 24 locations in El Paso County, TX; Dona Ana
County, NM; with the Chaparral site also reaching Otero County, NM. AVANCE co-locates its
program at schools and neighborhood centers in a partnership and collaboration with five El Paso
school districts, Dona Ana County, and Gadsden ISD. For 2007-08, 93% of AVANCE children
resided in poverty and 85% of parents had not completed a basic education. The 27-lesson,
comprehensive parent education curriculum includes hands-on activities and helps parents meet
the needs of young children. Over the years and using existing evaluation instruments,
AVANCE has demonstrated outcomes related to improved physical and mental health, increased
reading to children, opposition to physical punishment, increased awareness and use of
community resources, and increased literacy in both children and parents. AVANCE currently
tracks indicators of program impact. The AVANCE program has specific and measureable
objectives related to effort and expansion of services. AVANCE is most interested in outcomes
related to healthy families, prevention of child abuse, and access to medical care for their clients.
The evaluation team for AVANCE must be able to conduct focus groups in Spanish (80% of
clients are Spanish dominate) and provide transcripts and analysis in Spanish. Evaluators with
experience along the US/Mexico border and from the Paso del Norte region are preferred for this
evaluation work.

Major Evaluation Responsibilities specific for the AVANCE Parent-Child Program include:

1. Develop qualitative evaluation techniques to document program quality and provide for
quality improvement.

2. Meet with AVANCE between April and July to modify the currently used data collection
and entry procedures.

3. Document expansion of services, especially in southern New Mexico.

4. Infer, measure, track or otherwise evaluate for health benefits in a cost effective manner.

YWCA EI Paso del Norte Region After School Program: The YWCA'’s afterschool program
in El Paso County currently serves 2,000 children in fifty sites. The YWCA seeks to improve
the quality of the afterschool program, particularly related to physical fitness of children.
Evaluation will play an important role in helping to determine how quality of the program will be
improved. In addition to the After School Program, the YWCA is interested in evaluating the
quality of physical activity programming for youth at regional branches. The evaluation team for
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the YWCA must be able to conduct focus groups in Spanish and provide transcripts and analysis
in Spanish. ~ While the YWCA will translate all evaluation materials for the evaluation,
evaluators who speak Spanish and who are based within the Paso del Norte region are preferred
for this evaluation work.

Major Evaluation Responsibilities specific for the YWCA Program include:

1. Develop quantitative and qualitative evaluation techniques for the afterschool program with
emphasis on quality improvement, worth, and detection of health and other benefits among
children and families. Parental attitudes about the afterschool program, including their
reasons for sending a child to the program and suggestions for improvement, are of interest.

2. Evaluate appropriateness of staffing, staff development, and recruitment/retention of quality
staff for the afterschool program.

3. Provide evaluation services specific to a new curriculum for the afterschool program and
fitness activities for youth at YWCA branches. As the curriculum changes, based on
evaluation findings, develop new tools and evaluation techniques.

4. Provide summary evaluation reports for 1) YWCA staff, 2) parents/caregivers of children in
the program (Spanish version needed), and 3) school administration.

5. Provide custom technical assistance that builds the grantee’s capacity to conduct their own
evaluation so that external evaluators are less necessary. A goal is that this grantee will be
able to independently collect data, enter data, perform basic analysis, and report evaluation
findings specific to their program by 2012.

THE FOUNDATION WILL CONSIDER FUNDING EVALUATION RELATED TO:
1) Techniques that document program results.

2) Mixed methods designs, including basic cost analysis.

3) Potential sustainability of the program.

4) The production of an annual evaluation report, with emphasis on the program’s
behavioral or health impacts and quality. Findings and recommendations will be
discussed with Foundation staff, board, and relevant grantees. Results germane to each
grantee’s program must be provided in an appropriate format to the grantee for the
purpose of program improvement. This report will provide valuable input related to
continuation of funding for grantee programs and evaluation services. The evaluators
will make an annual presentation of findings to the Foundation’s Board of Directors.

5) Communication with state and national groups with the purpose of sharing evaluation
information. Submit for publication, in collaboration with Foundation RPE Staff and
relevant grantee staff, at least one professional journal article related to evaluation
findings. The Foundation staff will prepare a brochure for public use that communicates
key findings; evaluators are to provide input for the brochure (charts, quotes, etc.) and
review the brochure prior to publication.
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ELIGIBLE AGENCIES:

Non-profit agencies [501(c)(3), 509(a)(1), 509(a)(3)], units of government [domestic or foreign]
including universities, international organizations designated by executive order, or exempt
operating foundations; organizations formed outside the United States, Private Non-Operating
Foundations, Veterans Groups under 501(c)(19), Fraternal orders under 501(c)(10), Trade
Associations under 501(c)(6), Labor Unions under Section 501(c)(5), and Social Welfare
Organizations under Section 501(c)(4) and private consultants are eligible to apply.

PROPOSAL REVIEW, SELECTION, AND NEGOTIATION:

The proposals will be reviewed according to the selection criteria found in this RFP. The
proposals will remain with the Foundation and will not be returned to the applicant. Foundation
staff and a review team will carefully evaluate the proposals and if questions arise, Foundation
staff will contact the contractors.

SELECTION CRITERIA:

= lead evaluator and evaluation team members/subcontractors with experience related to the
program to be evaluated and a history of successful evaluation studies;

= at least five years experience with evaluation and some experience working in public school
environments or community settings as appropriate for the proposed evaluation;

= expertise with coordinated school health programs (EPISD’s program);

= ability to use, instruct in the use of, and experience with Fitnessgram, Activitygram, and
Activitylog (EPISD’s Program);

= ability to make empirically based inferences from quantitative and qualitative data;

= proposal includes specific evaluation tools, timelines, and processes for data collection and
analysis. Tools may be modified as appropriate prior to data collection;

= proposal has clearly identifiable products and dates for submission of evaluation reports,
including feedback reports to grantees and a presentation to the Foundation Board of
Directors;

= evaluation team possesses a work history that demonstrates capacity to accomplish the
specified evaluation tasks;

= evaluation emphasizes measurement of program results, specially results related to health and
the Foundation’s strategic framework.

= appropriate budget for the proposed work;

= evaluation team documents necessary cultural and linguistic competency.

TECHNICAL ASSISTANCE:

Applicants are encouraged to contact Michael Kelly mkelly@pdnhf.org at the Paso del Norte
Health Foundation for more information regarding preparation of a proposal. The Paso del Norte
Health Foundation is the only organization authorized to clarify, modify, amend, alter, or
withdraw requirements, terms, or conditions of the RFP, and any agreement awarded as a result
of this RFP. Applicants may contact grantee agencies to seek additional information about their
programs if necessary.

ORGANIZATIONAL ASSESSMENT
Finalist organizations may be subject to an in-depth assessment of operational and fiscal capacity
by the Foundation Grants Management Department as part of the final approval process.
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EVALUATION OVERSIGHT

RPE will provide oversight to the evaluation team as the evaluators will directly and
independently report to the Foundation. It is the role of RPE to review evaluation proposals,
procedures, activity, reports, and all other facets of the evaluation. The Senior Program Officer
for RPE will be the primary contact for the external evaluators and frequent, at least monthly,
communication is expected between the external evaluators and RPE. The external evaluators
are permitted and encouraged to communicate directly with grantee staff during the course of
evaluation.

SUBMISSION:

The evaluation proposal must use a 12 point font size and have page numbers. Clip the proposal;
do not bind or staple it. Submit one copy of the proposal to:

Michael P. Kelly, Senior Program Officer

RPE Department

Paso del Norte Health Foundation

(915) 544-7636 ext. 1919

1100 N. Stanton, Suite 510

El Paso, TX 79902

mkelly@pdnhf.org

SERVICE CONTRACT:
Upon notification of an award, the evaluators will be required to sign and return a Service
Contract or a MOA. This document summarizes reporting and other requirements.

Instructions and Requirements for Completion of the Proposal

Please prepare the proposal according to the following instructions and requirements. Provide
complete responses. The proposal must use a 12 point font size and have page numbers. Clip the
proposal; do not bind or staple it. Submit one copy to the Foundation. Include the following in
this order:

1. A Grant Application Cover Sheet signed by the applicant. The coversheet is attached to this
RFP.

2. An executive summary of the evaluation not to exceed one 8 1/2 x 11 one-sided page. The
executive summary may be single spaced.

3. A brief organizational and professional summary including the lead organization’s and
applicant’s expertise in evaluation and capacity to carry out the proposed evaluation.
Expertise of subcontractors should be identified. Specifically address expertise or
experience related to the program(s) to be evaluated.

4. A narrative describing the proposed evaluation work. This section must include: a) proposed
evaluation activities/plans with timelines; b) identifiable products; and c) staffing for the
program evaluation activities. Include sample evaluation instruments and analysis
procedures if feasible. Describe the anticipated products/reports including the planned
submission dates for the reports. Identify subcontractors and their tasks as appropriate.
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Proposed and categorized budget; provide a budget narrative. Clearly explain the preferred
payment schedule. Demonstrate in-kind, matching, or other leveraged resources when
applicable. Indirect costs are limited to 10%.

Also, please provide:
1) necessary tax identification information as may be requested by the Foundation;

2) curriculum vitas of for the lead evaluator(s), relevant staff, and subcontractors;
3) samples of previous evaluation reports, if possible.
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Executive Summary

AVANCE - El Paso requests $1,087,269 over three years in program support to expand
the health-focused, best practice AVANCE Parent-Child Education Program especially targeted
to low-income children birth-4 years old and their families. AVANCE embraces the philosophy
that parents are children’s first and most enduring teachers and at no greater time in the lifespan
than at these young ages. This model Program will help the Foundation achieve several goals
and strategies including: children and youth will grow up in healthy family and social
environments, the primary prevention of child abuse, and, less directly, access to primary care.

Over the grant period, the Program will reach 3,000 children in 2,500 families at 24
locations in El Paso County and Dofia Ana County, with the Chaparral site also reaching Otero
County residents. AVANCE co-locates its program at neighborhood schools and centers in a
partnership and collaboration with five El Paso school districts, Dofia Ana County, and Gadsden
ISD. Statistics for the 2007-08 AVANCE year show that 93% of AVANCE children reside in
poverty and 86% of parents have not completed a basic education. AVANCE has a track record
of effectively reaching and serving this population in the nine-month Program using a
copyrighted, 27-lesson, comprehensive parent education curriculum that includes hands-on
activities and is focused on helping parents meeting the physical, social, emotional, and cognitive
needs of young children. Over the years, AVANCE has demonstrated outcomes related to
improved physical and mental health, increased reading to children, opposition to physical
punishment, increased awareness and use of community resources, and increased literacy in both
children and parents leading to educational attainment and economic opportunity.

Specific service objectives of the Program funded in this application include:





1) To add a total of 10 new program sites across El Paso County and Dofia Ana County
and to build up to a capacity of 24 sites by the end of the grant period.

2) To recruit, retain, and graduate 100 parent-child cohorts for the nine-month program
and to build up to a capacity of 37 annual parent-child cohorts compared to 21 today.

3) To reach 3,000 children birth-4 years old in 2,500 families and to retain and graduate

2,000 of these children in 1,500 families from the nine-month program.

Of novelty in this application is the opportunity to replicate and establish AVANCE in
southern New Mexico and Dofia Ana County in particular. AVANCE recently received annual
recurring funding from the state of New Mexico in the amount of $96,000 and is now positioning
itself to serve campuses in Gadsden ISD and to be in County Centers in the Hatch area. In
addition, AVANCE is targeting northeast El Paso, with expansion in Year One targeted to
northeast schools (Travis Elementary of El Paso ISD and Desert Aire Elementary of Ysleta ISD)
that also have many children from military families. Through collaboration, AVANCE is able to
serve outlying communities, and will use funds to start up the program also in far east El Paso at
Red Sands Elementary and Clint ISD, which is a new school district for AVANCE.

AVANCE proposes to use Foundation funding as one source of funding to leverage other
grant funds over three years and to create a diverse base of diverse public and private support to
sustain the program. AVANCE has a track record of doing this in El Paso and relationships to
increase funding from AmeriCorps in both Texas and New Mexico as well as with school
districts, the United Way, private foundations, and individuals. Foundation funding will be used
mainly to support Parent Educators, but also other program costs, while grants such as

AmeriCorps, which allows AVANCE to enroll its parent graduates as AmeriCorps members,





will support the early childhood centers and home visiting components of the program.
AVANCE is a multi-disciplinary program that also provides adult and family literacy services
(ESL/GED) and fatherhood-healthy marriage classes that are of additional benefit to families
served in the basic child health and development program funded by the Foundation.

Unique also to the AVANCE program in this proposal is the deliberate screening and
referring of the 3,000 children reached in the program for immunizations and health insurance
and facilitating the combined CHIP/Medicaid application for children. Of additional interest,
AVANCE will contract with an external evaluator to do focus groups and interviews at the
beginning and the end of the program to further illuminate how the Program works to improve
children’s health and family health as related to the Foundation’s Strategic Framework.
AVANCE will also continue, as at present, to demonstrate the impact of its program on
children’s education, which is an outcome of good health, by working with school districts and
tracking children’s achievements into the school system.

The AVANCE-EI Paso Chapter is well supported by the EI Paso community and, among
other accolades, recently received the Collaboration Excellence award at the NpACT Award
Ceremony of the Non-Profit Enterprise Center. AVANCE also engages many community
volunteers in book drives and development activities, as exemplified most recently by the Rotary
Foundation of El Paso selecting AVANCE as one of its special projects of the year. Based on
the strength of its program and staff, the results it can show, and the relationships with funders
and its community support, AVANCE is confident that it will secure all funds to implement the

program in full and to sustain the program at the end of the grant period.





Organizational Summary

Mission and History

The stated mission of AVANCE-EI Paso is to help young families break the cycle of
poverty through early childhood development, parenting, adult literacy, and healthy marriages.
AVANCE programs are designed to serve low-income families with young children and to
educate both the child and the parent. AVANCE-EI Paso is an affiliate of AVANCE, Inc. but is
governed by a local Board of Directors fully responsible for fiscal and programmatic oversight,
program planning, and resource development.

AVANCE, meaning “to progress, to advance, to move forward”, was founded in San
Antonio, TX in 1973 with the primary purpose of strengthening families and improving the
health, well-being, and educational preparedness of children birth-3 years old. One year earlier,
in 1972, AVANCE began as a pilot program in Dallas, Texas, as the brainchild of the well-
known pediatrician, professor, and author Dr. Yuri Bronfenbrenner of Cornell University, and
his graduate students. The premise of the program has always been that the early years of life
are a critical period in the lifespan in terms of setting a foundation for health, learning, and social
skills.

What has distinguished AVANCE’s approach and strategy, at its inception many years
ago and today, is the emphasis on parents as children’s first and most important teachers and
caregivers. The strategy of “parents as the vehicle” to reach young children is what continues to
make AVANCE unique, along with a proven dedication and ability to reach the hardest-to-reach
children and families. In El Paso, 93% of children birth-4 years old served by AVANCE reside

below the poverty level and 87% of AVANCE parents lack a high school diploma or GED.





Since 1973, AVANCE, Inc. has grown to be the eighth largest Hispanic non-profit
organizations in the country (Hispanic Business Magazine, June 2008) in terms of budget size.
By this measure, AVANCE-EI Paso is the third largest chapter. In program numbers,
AVANCE-EI Paso serves more children and families than any chapter except AVANCE-Dallas
in the Parent-Child Education Program, which is AVANCE’s signature and flagship program
implemented by all chapters. This particular program, that has been supported over the years by
Paso del Norte Health Foundation through Begin at Birth, is an evidence-based, best practice,
and model parent education program for parents of children birth-4 years old.

Recognition of AVANCE as a research-based, rigorously evaluated child development
and parenting program was first established in a two-year case-control study funded by the
Carnegie Corporation in 1991. A one-page summary of research findings and a full bibliography
is included in the Appendix. Researchers found that over the two year period of the study, parent
graduates of the AVANCE Parent-Child Education Program, in comparison to the control group,
were more likely to provide an organized, stimulating, and responsive home environment, to
report a more nurturing attitude towards their children, to be opposed to physical punishment,
and to have increased knowledge and use of community resources.

The AVANCE model continues to be validated by both research in the field and results
of program evaluation. In a March 2007 report by the National Task Force on Early Childhood
Education for Hispanics, AVANCE was listed as one of three successful models, along with

Early Head Start and the Abecedarian project. The 76-page report, titled “Para Nuestros Nifios:

Expanding and Improving Early Education for Hispanics”, is available at www.ecehispanic.org.
Unlike the other two interventions cited, AVANCE is distinguished primarily for working

through parents to achieve an impact with young children. Our two-generation approach,



http://www.ecehispanic.org/



especially when implemented through a collaboration with schools or centers that host the
program, is also much less capital-intensive and much less costly than other programs with
proven results.

Next month, in November 2008, a book entitled “Changing the Odds for Children at
Risk” by Susan Neuman, an education scholar at the University of Michigan, will be released.
This book will also list and profile AVANCE as one of nine program models (but the only one
working with Hispanic families) that are deserving of future funding consideration and support
specifically for the value of engaging families and communities in helping children achieve in
school.

Other research that demonstrates the value of AVANCE’s approach and its status as a

best practice early childhood parenting program, as repeated in the Letter of Intent, include:

o Early Childhood Interventions: Proven Results, Future Promise
http://www.rand.org/pubs/monographs/2005/RAND_MG341.pdf

o National Task Force on Early Childhood Education for Hispanics —
www.ecehispanic.org — AVANCE one of only three models specifically listed

o Pathways Mapping Initiative - AVANCE specifically listed on Pathways website
http://www.pathwaystooutcomes.org/index.cfm

o Promising Practices Network - http://www.promisingpractices.net/

o Social Programs That Work
http://www.excelgov.org/displayContent.asp?Keyword=prppcSocial

Obviously, research, evaluation, and a track record on a program that we have developed
and refined over the years - as opposed to designing a program around a single, large,
government funding source and contracting requirements - has been tremendously important to
us to show what works and to maintain the integrity of the AVANCE program and the branding
and identity of AVANCE to the community. It can be a struggle in any AVANCE city to pool
together funding from many different sources to remain true to your mission and “to do what you

were born to do.” However, the fruits and reward of our struggle are seen in many ways
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including our results with children and parents, the demand for AVANCE by more parents and
schools, and the diverse and still growing support we have been able to attract to our mission.

AVANCE-EI Paso began in El Paso in 1997 with only $225,000 in start-up funds from
the Texas Education Agency, the Meadows Foundation, and the Ford Foundation. While the
AVANCE National Office in San Antonio secured the start-up funding noted above, over 95% of
all other funds over the years have been secured by the AVANCE-EI Paso Executive Director
and Board of Directors. At the time, the local AVANCE office and program was located in
classrooms at Burleson Elementary School near the Coliseum in central El Paso. In 2000, we
received our first federal funding in the form of the Even Start Family Literacy grant, a four-
year, $200,000 annual grant passed through the Texas Education Agency with increasing local
matches and for which we have re-competed successfully every four years on the strength of our
performance. In the report card system set up by TEA, we receive commended ratings again for
the 2007-08 year, meeting and exceeding all 16 performance measures.

In 2000 also, we became a United Way agency and received our first direct funding from
the Begin at Birth grant initiative of the Paso del Norte Health Foundation, two important
relationships we continue to nourish and maintain. We are very proud of our history and
partnership with Begin at Birth, through which we have received annual grants ranging from
$25,000 to the current $110,000. We have been able to grow AVANCE from three schools in
central El Paso to the current twelve sites in five school districts including southern New
Mexico. A detailed one-page history of our funding relationship and service outcomes related to
Begin at Birth is in the Appendix. In addition, of 54 United Way agencies, we are presently the

fourth-leading recipient agency ($89,944 annually) of allocations as determined by United Way





business and community volunteers in a process that favors programs with documented
outcomes.

In 2002 and 2004, the Board of Directors introduced two fundraisers that in effect
preceded dramatic recent growth. These were the Toma Mi Corazén Heart Auction and the
Friends of AVANCE Fundraising Breakfast. The Heart Auction took AVANCE from relative
anonymity in 2002 to getting at least annual publicity in the weeks leading up to Valentine’s
Day. In seven years of holding the auction, the event has generated more than $200,000. The
Breakfast, with a foundation laid through high-value, multi-year, leadership gifts and pledges of
AVANCE Board members, now raises at least $75,000 in gifts and pledges from individuals
annually. More notably, it does not function as a “give and get” type of event or a “celebrity”
type of event or even as a “sell tickets” event. It is a free, one-hour, fundraising breakfast in
which friends bring friends and the giving is inspired by child and parent testimonials. To the
degree that we and our children and families can inspire the community and show that we are
meeting real needs and have real results, then we receive support, including volunteer support.
We now have 24 individuals who have given or pledged at least $5,000 each, including one
anonymous individual donor at $30,000.

The Breakfast has also led to corporate and foundation support and has paved the way for
increased ISD support. As a result of connections made at the Breakfast, we have received
support over the years from the ONEOK Foundation ($25,000), the Kellogg Foundation through
UTEP ($300,000), Good Time Stores ($100,000 in two golf tournaments), Barnett Harley
Davidson, the EI Paso Community Foundation, and the Rotary Foundation.

In terms of ISD support, it is never easy acquiring money from cash-strapped school

districts focused on the K-12 population and standardized tests. At one time, in 2002-05, we
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served communities such as Agua Dulce and Sparks in east El Paso colonias through being
located at community centers. However, vested interest in a program like AVANCE is more
truly experienced by being located at schools which, unlike centers, have classrooms designed
specifically for children, Title I funding that requires spending on parental involvement, and
research databases. In addition, there is the value of breaking down the barrier between largely
Spanish-speaking families who have not succeeded in the classroom and the largely English-
speaking school system. Schools want to achieve the “school-family-community connection”,
and they talk about it, but often don’t know how to go about it or achieve it, and that is where
AVANCE fills the gap. Our best sites achieve a very real synergy with the campus leadership,

especially the principal and parent involvement personnel.

M Sites B Program Participants
12| 800|
09 600
06 400
03 200
00 00
1997 2002-03 2007-08 1997 2002-03 2007-08

In 2005, we established the program outside El Paso 1ISD by expanding our school-based
program model to San Elizario ISD, Canutillo ISD, and Ysleta ISD. At present, funding from
ISDs totals $152,000. More importantly, every AVANCE school provides two classrooms to the
program 1-5 days weekly for the length of the school year at no cost. We have had instances
where in the first year, just to make space for AVANCE, a school gave up its teacher’s lounge

and counselor’s room, then provided us with portables for the next few years, and now provides
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us with modular classrooms that include bathrooms and sinks. We have also had a number of
instances where portables are moved and rehabilitated specifically to host the AVANCE
program. Also, with planning, schools agree to stay open in the evenings or summers for us.
Apart from these benefits, EI Paso ISD in particular has been able to provide us important
evaluation data that has in effect helped us secure funds from other sources. In March 2007, El
Paso I1SD provided us with a report tracking children who graduated AVANCE with their parents
in the years 1998-2004 when they were 1-4 years old. In spite of 94% of children being rated as
economically disadvantaged, they had better school attendance than EPISD students as a whole,

higher grade passing rates, and even higher TAKS scores.

Met Standard, AVANCE El Paso ISD
TAKS 2006, Grades 3-7 El Paso as a whole
Reading 70% 55%
Math 74% 62%
Writing 82% 73%
Science 67% 51%

El Paso ISD is currently doing another follow-up study, tracking now up to 9" grade,
with results expected in December 2008. We are working with other ISDs in collecting similar
data, but it is also a question of timing since we have a shorter history with those 1SDs and our

earliest child graduates at those schools are fewer and only in 2" grade.

AVANCE-New Mexico

It has always been a challenge to expand AVANCE beyond Texas. For two years, 1998-
2000, through funding originating from Paso del Norte Health Foundation and passed through
the Chaparral Community Health Council, the AVANCE Parent-Child Education Program was

provided in Chaparral with great success. Participation and graduation numbers were high,
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children and parents were enthused, and a number of those parents have now emerged in
community leadership positions such as promotoras de salud and Parent Outreach Ambassadors
for Gadsden ISD. However, the program was not sustained for various reasons, having mainly
due to with the need of the El Paso chapter to establish itself in El Paso first.

Last year, in 2007, the New Mexico program began anew, serving 59 children and 54
families in Chaparral, with $102,000 in start-up funding from the state of New Mexico through
the Children, Youth, and Families Department (CYFD) and Dofia Ana County. In May 2008,
AVANCE, Inc. allocated $100,000 in Kresge Foundation funds specifically to build capacity for
AVANCE in New Mexico and to foment growth and development. As a result, we are now also
serving Anthony, New Mexico, with a teen parenting focus at the alternative high school of
Desert Pride Academy. In 2008-09, we will reach at least 90 children birth-4 years old in 75
families in the Parent-Child program and an additional 25 adults and 30 children in ESL/GED
and family literacy classes in Chaparral.

We now have infrastructure and relationships to grow the program in New Mexico to
another level of service and increasing self-sufficiency. We have an advisory committee made
up of diverse community stakeholders who may in time become the Board of Directors for an
autonomous AVANCE chapter serving a larger southern New Mexico region, and establishing a
reputation and relationships to extend AVANCE to northern New Mexico. The Kellogg
Foundation, which has funded AVANCE at various times in the past, has also expressed interest
in New Mexico among other states. We are now positioned to implement in Dofia Ana County
and New Mexico what has worked for us in El Paso, such as the school-based service delivery

model and using AmeriCorps members to help with children’s education and home visits.
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Grant Management Capacity

To cap off our organization’s “developmental milestones”, and of particular relevance to
our grant management capacity and ability to grow and develop in a sustained and strategic way,
in 2007 we received two large, multi-year federal awards. One was the Responsible Fatherhood-
Healthy Marriages grant from the Office of Family Assistance of the U.S. Department of Health
& Human Services, in the amount of $250,000 per year for five years. The grant has enabled us
to reach dads not only as fathers but as husbands, through implementing evening healthy
marriage classes following a 16-session activity-focused AVANCE curriculum. It is imperative
for parenting and “family” programs to reach more than just the moms who typically come in the
daytime, and this grant has enabled us to do that, so that we now have many “AVANCE dads”,
whom we previously only saw in home visits or after-hours events and activities. Some of our
greatest “change” stories now relate to dads who read to their children instead of spank them or
yell at them and who share instead of delegate parenting responsibilities at home.

The AmeriCorps grant, currently our largest at $336,000 annually, has been perhaps the
greatest engine behind our current phase of expansion. It so happens that AmeriCorps is an ideal
program for AVANCE because it fits perfectly with our long-standing tradition and philosophy
of “hiring from the community”, by which we mean our pool of parenting graduates. We enroll
AVANCE parents who also have acquired a GED diploma to fill the majority of our annual
allotment of 22 full-time AmeriCorps slots, which is expected to increase to 33 members (and a
$481,000 annual grant) by 2010.

It sounds simple and trite, but a community organization is invaluably strengthened when
you hire from the community, and it is hard to imagine a greater loyalty to a program than a

graduate or beneficiary who is now serving and returning the services previously received. Itisa
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beauty and a great asset and a great strength, seen on a daily basis in motivation and morale and
making the extra effort and seen also in community knowledge and linguistic and cultural
sensitivity. As a result, we experience minimum turnover and have leadership examples and
nurturing behaviors experienced throughout the agency, which is important when teams are
assigned to distant school locations.

AmeriCorps has effectively cut down the “child care costs” of the program since every
six-person AVANCE team is now made up of a parent educator, lead child teacher, assistant
staff teacher, and three AmeriCorps members who help with the children and make home visits.
In exchange for a service term of up to two years, members receive a monthly living allowance
of approximately $1,000 plus up to $9,450 for college if they complete two years successfully.
AmeriCorps is now another rung on the AVANCE career ladder: go from parent graduate to
GED graduate to AmeriCorps member to either staff as an assistant child teacher or to college
and come back as a lead child teacher or parent educator. We already have several examples in
this continuum and it is mentioned in terms of organizational capacity to illustrate the strength in
human resources evident on a daily basis in AVANCE.

The following is a summary of our organizational milestones:

Began at Burleson Elementary (El Paso ISD)

Received first federal funding, first Begin at Birth grant, and became United Way
agency

First Toma Mi Corazon Heart Auction

First Friends of AVANCE Fundraising Breakfast

Expansion to San Elizario, Canutillo, and Ysleta ISD

AmeriCorps Grant, Fatherhood-Healthy Marriage Grant, expansion to Dofia Ana

County (Chaparral)






We would not be able to further our larger mission of “helping young families break the
cycle of poverty” without also helping parents learn English and acquire a GED and without
collaborating with numerous other public and private entities. In terms of adult literacy, almost
one-half (249 of 586) of AVANCE adults served in parenting programs in the 2007-08 program
year were also served in AVANCE ESL and GED classes funded mainly by our federal literacy
grants passed through TEA. More than 71% of parents passed one or more ESL levels and 25
parents acquired their GED diplomas. The AVANCE population is not served at other adult
learning centers (which only serve 3% of the population needing ESL and GED classes) because
they have child care needs and often lack transportation to travel far, but they are effectively
served at AVANCE. In addition to children birth-4 years old, we also serve their children up to
12 years old during school breaks and in the summer. Again, what distinguishes AVANCE is
that parents cannot drop off their children with us and go somewhere else to school or work (or
back home). At AVANCE, parents and children learn together!

While AVANCE parents are typically recruited door-to-door and off waiting lists
developed through parent word-of-mouth, a short list of some of our most important

collaborative relationships, aiding recruitment or for service referrals or recruitment, is:

e Center Against Family Violence e LaPosada Women’s Shelter
e Child Protective Services (CPS) e Planned Parenthood
e Dofia Ana County e Project Vida
e Early Childhood Intervention (ECI) e Region 19 Head Start
Program e Salvation Army
e Family Services of El Paso e Women, Infants, and Children (WIC)
e Housing Authority Program
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We have listed the partners above to show that no one can do it alone. Moreover, we
engage many volunteers who help children and families directly and who help with book drives
and holiday gifts. These include the West Texas Confederation of Clubs (toys for every child),
Barnes & Noble customers (books for every child), First Light Federal Credit Union (shoes for
every child), and many others. Thanks to nomination from one of our volunteers, were
nominated for and privileged to receive the Excellence in Collaboration Award at the NpACT
Award Ceremony of the Non-Profit Enterprise Center in September 2008.

As noted throughout this proposal, our daily partners are the school campuses that host

AVANCE, and they are listed on the map below.
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In terms of the organizational capacity of AVANCE-EI Paso at present, the following is a

summary for 2008-09 as of the date of this proposal.
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$1,975,000 cash budget and $345,000 in-kind budget (in-kind facilities at sites)

14 service sites made up of 12 El Paso area schools and 2 sites in Dofia Ana County

40 staff and 21 AmeriCorps members (at present)

9 Board members and 100+ volunteers

21 parent-child cohorts (630 children birth-4 years old and 525 parents)

16 fatherhood-healthy marriage cohorts (150 couples)

9 adult and family literacy (ESL/GED) sites (300 adults and 350 children)

1,000 other families with children birth-4 years old reached through parenting workshops
and also through mini-parenting presentations made by AVANCE parents, using

AVANCE materials and on a volunteer basis, to their friends and neighbors
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AVANCE: Key Focus Areas

The following section of the narrative addresses the Key Focus Areas in the RFP specific

to AVANCE-EI Paso and based on our program and Letter of Intent.

1. Emphasize the Paso del Norte Health Foundation 2008 Strategic Framework

AVANCE has a very clear and direct connection to the Foundation’s Strategic
Framework in two areas in particular and less directly in a third area.
1) Goal 4: Children and youth will grow up in healthy family and social environments.

2) Goal 4 Strategy: Continue emphasizing the primary prevention of child abuse.

3) Goal 3: Children, youth, and families will have access to health care, including access to
mental health services.
Children and youth will grow up in healthy family and social environments.
AVANCE uniquely supports this concept. Without getting into too many programmatic
details that are described in detail under the program activities section of this grant, it is useful to
list what makes AVANCE unique relative to other programs supported by the Foundation.

1) AVANCE is designed around the family. This has been central to our “founding creed”

and remains true today. As noted in our organizational history, what AVANCE offers the
Foundation that is unique is also the focus on children birth-4 years old through the
health-focused, best practice AVANCE Parent-Child Education Program. To position
this program, we fully recognize other programs that work with this age group, such as
WIC, Head Start, child centers, and day cares. However, AVANCE is unique for
upholding and emphasizing far more than any other organization the strategy of parent

education and parents as the vehicle to reach young children — parents and families as the
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2)

first teachers of children, the first caregivers, and the most important, influential, and
enduring teachers of children. AVANCE, for a longer time and more than any other
single organization, has promoted this concept and designed a comprehensive and
copyrighted parent education curriculum around this concept (27 lessons, over nine
months, including a children-learn-through-play toy-making and home visiting
component). As noted, parents cannot drop off their children with us and go somewhere
else. In this sense, we do not give a message that we “take the responsibility away from
the parents”. On the contrary, we assert and affirm the responsibility parents have and
we encourage them and give them the practical tools and strategies, tips, and techniques,
and the support they need to fulfill their role.

A goal is healthy families: We copy this statement from the fourth of the ten Begin at

Birth Principles of Quality Parent Education, all of which AVANCE supports. AVANCE
works with the whole family: typically mothers and their children birth-4 years old
directly, but also with brothers, sisters, fathers, grandparents, aunts, uncles, and in-laws.
We do this through after-hours activities in the evenings and on weekends. These include
two large “Family Days in the Park” that we do on a Saturday in October (Make a
Difference Day) in Memorial Park and a Saturday in April (Dia de los Ninos/Dia de los
Libros) in Washington Park. On these days, our AmeriCorps members take the lead in
organizing fun family games and activities that enable us to get to know family members
not directly served in daytime classes and to build healthy and supportive relationships
that foster program completion and success. In addition, as noted in the organizational
summary, we have been able to reach dad through evening fatherhood-healthy marriage

classes designed to improve communication, managing stress, sharing responsibilities,
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and understanding family finances. Like daytime classes, these classes are also focused
on families with children birth-4 years old and child care, homework assistance, and a
light meal is even provided to promote maximum participation and not “double the work”
of families. Also, as noted, AVANCE has always made it a point to connect families to
other services and not see only one need of the child or the adult. For children, this
means connections to Early Childhood Intervention (ECI) services, health services such
as immunizations or WIC, and access to care or health insurance such as Medicaid and
CHIP. This is a very important professional responsibility and part of our program

design and job descriptions.

Primary Prevention of Child Abuse

It is very difficult to measure “child abuse prevention.” Would mom or dad have struck a
child or not — would they have struck a child repeatedly, for so long, or so hard, to rate as
“abuse” and an infraction under the law? How do we know they would have done it? Which
children are at risk? What are the precursors to violence that is abusive and illegal? What about
neglect? Why would someone prone to abuse or neglect come to a program voluntarily and not
under any type of compulsion or requirement? What if you detect a sign of abuse or neglect and
you comply with reporting such abuse and neglect to CPS but you in effect push the family away
— then what about prevention?

We deal with all of this on a regular basis. And yet the single most common thing that
parents say they learn at AVANCE is “patience.” The word “patience” is repeatedly stated by
parents in daily interactions, informal interviews, or focus group discussions, whether it is

English-speaking parents or Spanish-speaking parents, whether they live in the colonias or the
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city, Mission Valley or Upper Valley, El Paso or New Mexico, are teens, adults, or even
grandparents. The word “patience” has great significance, as do comments that parents make,
unwittingly, showing the connections made as a result of adopting a different way of raising
children. These are comments such as “Pareé de nalguearlo y empecé a leerle — | stopped hitting
him and | started reading to him.” Statements such as these capture a whole different way of
viewing children and the parental role. At program completion, an AVANCE mother has also
stated, “si hubiera una vacuna contra el abuso infantil, seria AVANCE - if there were a
vaccination against child abuse, it would be AVANCE.”

How does this happen? Apart from what parents learn about children, this is also the
result of the unique toymaking component of the AVANCE parenting classes. Parents spend the
1* hour of the 3-hour parenting classes making one of twelve toys they will make over the nine-
month program. Examples include a concept ball, flannel box, hobby horse, happy face sad face
cushion, flannel box, etc. Usually the toy corresponds to a lesson, e.g. meeting the emotional
needs of children. The message is that young children learn through play and the AVANCE toys
are used to teach and interact with children. Each toy also comes with a possibility sheet, on the
practical ways of using the toy to nurture and stimulate the five senses. The use of the toy with
the child, as part of the larger concept of parent-child interaction, becomes the focus of home
visits to parents. The net effect is increased parent-child interaction and bonding with children
and, as a result, the prevention of child abuse.

How else can we know that we prevent child abuse? While we can never predict who
will abuse or neglect their child, the research has identified underlying factors related to child
abuse. These include poverty, stress, isolation, poor mental health, and young parenthood as

well as a lack of education and exposure to alternative ways of disciplining children. Thisis a
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population that AVANCE serves and serves well. In the 2007-08 year just completed, 93% of
AVANCE families lived below the poverty line and 86% of participating parents lacked a high
school diploma. The average age of parents was 31 years old, the average parent had 2-3
children, and approximately 20% had their first child as a teenager. In spite of these factors, no
AVANCE parent graduate has ever been a culprit in child abuse.

Parent education and family support is one of the more effective approaches for reducing
child abuse according to research cited by the Centers for Disease Control and Prevention. In
serving the population we serve and teaching all parents how to nurture and care for their
children, often in a way that is quite different to how they were brought up, and through a
comprehensive curriculum with many other important messages related to health, education, and
child welfare, AVANCE prevents child abuse.

As one measure, if we accept that frequency of spanking children is a potential precursor
to abuse or at least an indicator of a lack of alternative approaches to discipline, we are able to
show a decrease in spanking children over the length of the nine-month program through pre-
/post-test evaluation data. For example, in the 2007-08 program year, 55% of parents reported
having spanked their children in the past week at baseline while only 22% of parents reported
spanking their children at graduation nine months later. Clearly, this is also a behavior that is
difficult to change. What is important to any program such as AVANCE is to be clear in our
message that there are many other ways to modify behavior and spanking should be an absolute
last recourse. AVANCE parent educators and home visitors show all the other ways of
understanding children and cultivating good behavior. In addition, a specific lesson in the

curriculum addresses child abuse directly, and shows and relates in-depth the relationship to
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stress borne by adults, the loss of emotional control, the origin of these emotions, and children as

the innocent victims of unacceptable behavior by adults.

Improving Access to Care

At time of intake, on orientation day or first class day, parents identify whether they and
their children have health insurance. We also require children to be “up-to-date” in required
state childhood immunizations or in the process to be “up-to-date” and we refer parents to take
their children to neighborhood health centers or immunization clinics. If a parent does not
comply with this requirement within 30 days, they will be asked to leave the program. We have
attached a copy of our Parent Handbook and manual in the Appendix.

Admittedly and as noted at the outset, this is an indirect support to promoting access to
care for children. However, it is important and we do promote it. AVANCE parent educators
and lead child teachers provide CHIP applications on-site and phone numbers and locations to
facilitate the processing of CHIP applications and to apply for Medicaid. Through flyers
provided by the CHIP office, we also help to clear up the misconception parents often have that
applying for Medicaid or CHIP for their children counts as being a “public charge” and as such

would affect either their immigration status or their applications for residency.

2. Describe how the AVANCE program works to improve works to improve health.

The relationship to the foundation’s mission — most specifically, helping children grow
up in healthy family and social environments and preventing child abuse — is a direct relationship
to health. AVANCE, like the Foundation, embraces a larger concept of health best defined by

the World Health Organization as “a state of complete physical, mental, and social well-being
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and not merely the absence of disease or infirmity.” In fact, such a definition blends with
something that all parents learn in-depth at AVANCE. What are the four basic needs of
children? Physical, social, emotional, and cognitive. The AVANCE 0-3 Parent Education
Curriculum is organized around understanding the multiple aspects of these needs and how they
connect and overlap. The 27-lesson bilingual curriculum, updated with information from the

latest research, is made up of 11 units including:

e Key Concepts in Parenting (4 lessons) e Emotional Needs (1 lesson)
e Physical Needs of the Young Child e Social Needs (1 lesson)
(4 lessons) e Nutrition and the Young Child (3 lessons)
e Children’s Behavior (5 lessons) e Self Awareness/Goal Setting (1
e Cognitive and Language lesson)
Development (4 lessons) e Prenatal Care (1 lesson)
e Childhood IlInesses (2 lessons) e Infant Needs (1 lesson)

The “lesson of the day” is imparted in the 2" hour of parenting class, following the 1%
hour spent on toymaking and preceding the 3" hour dedicated either to a “3™ hour speaker” or
parent-child together activity. A curriculum overview and current year syllabus is included in
the Appendix. The “3" hour speakers” also allow us to go more in-depth on health topics
covered in the curriculum, such as nutrition or illnesses, or on health topics important to mothers
and women, such as cancer, mental health, or violence prevention. Speakers come from partner
agencies such as the Texas Department of State Health Services, Center Against Family
Violence, Planned Parenthood, La Fe Clinic, and La Clinica de la Familia promotora program, to

name a few. Programmatically, the “3™ hour speaker” component also allows us to embrace the
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philosophy of collaboration that we practice and to promote with the families a greater awareness
and use of community resources. As noted previously, we also refer children for health services
such as immunizations, insurance enrollment, and the early identification of developmental

delays (ECI).

In sum, AVANCE works to improve the health of children by:

e Teaching parents in a comprehensive and systematic way to meet the physical, social,
emotional, and cognitive needs of children (four basic needs) consistent with the
holistic definition of health promoted by the World Health Organization and the
Foundation.

Preventing child abuse through systematically building positive parent-child
interaction.
Promoting a state of positive mental and social health for both children and parents for

a population that would otherwise be homebound (low skills, out of work, at home,

with young kids, watching television).

Evaluating and referring children for immunizations, health insurance, and early

identification of developmental delays.

Infant mental health has become of growing interest in the field. AVANCE also
addresses this not only through the curriculum and speakers but with great added power and
value through the increased self-esteem and self-worth parents feel as a result of their
participation in AVANCE. If the mother is alone, isolated, and depressed, she is more likely to
stay at home with the children in front of the TV, as so many parents tell us they would be doing

if they were not coming to AVANCE. If the mother feels this way, then the children are more
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likely to feel this way, and to develop anti-social behavior that varies from being withdrawn to
being aggressive. We have seen this happen many times and we have also seen that one of the
basic and most fundamental changes we see in the “before” and “after” of both children and

parents is the increased confidence and self-assurance that is reflective of improved social and

mental health.

3. Provide significant program and evaluation detail.

We have addressed this in-depth under the Proposed Activities and Evaluation Plan

sections of this proposal as requested.

4. Provide a description of the role of all partnering organizations and documentation of their

commitment.

As noted above, AVANCE practices a philosophy of collaboration in regards to receiving
referrals to our program, making referrals to other programs for necessary services, and in
imparting specialized and expert knowledge on topics that are part of AVANCE education. Our
most important daily operational partners are the schools and centers that host AVANCE. We
have included in the Appendix copies of Memoranda of Agreement with host sites and letters of
support related to first-year expansion sites. These are listed below, with additional information

related to historical development, targeted expansion, allotted space, and funding support.
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AVANCE Site Year Established Facility Support
El Paso ISD
1. Burleson Elementary 1997 3 classrooms
2. Lamar Elementary 2000 2 classrooms
3. Lee Elementary 2003 2 modular portables
4. Newman Elementary 2007 2 portables
5. Clardy Elementary 2008 1 portable

1 parent center
Ysleta ISD
6. RFK Pre-K 2005 2 portables

1 classroom
7. Ysleta Pre-K 2007 1 portable

1 parent center
8. Cedar Grove Elementary 2007 2 portables
9. North Loop Elementary 2008 2 classrooms
Canutillo ISD
10. Davenport Elementary 2005 1 classroom

1 parent center
11. Childress Elementary 2007 1 classroom

1 parent center
San Elizario ISD
12. Borrego Elementary 2005 2 classrooms
Dofia Ana County
13. Chaparral Community 2007 2 classrooms
Center office space
Gadsden ISD
14. Desert Pride Academy 2008 2 classrooms
New Sites Proposed
(Year One)
15. Red Sands Elementary Feb 2009 2 classrooms
(Clint ISD)
16. Desert Aire Elementary Feb 2009 2 classrooms
(Ysleta ISD)
17. Travis Elementary (El Aug 2009 2 portables
Paso ISD)
18. San Miguel Elementary Aug 2009 2 portables
(Gadsden ISD)
19. Berino Elementary Aug 2009 1 classroom

(Gadsden ISD)

1 parent center

5. Specify annual milestones and outcomes.
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While some of this information is repeated under Evaluation Plan, for the value of its
importance and a critical element of planning and goal-setting, we also address it here. A three-
year Major Grant, with a period beginning December 1, 2008 and ending November 30, 2011,
would support the AVANCE Parent-Child Education over four program years, congruent with
school years. The table below demonstrates annual milestones over these four program years
and includes services in both El Paso County and Dofia Ana County. As noted above, in the first
year of Major Grant funding, two new cohorts at two new El Paso sites (Red Sands Elementary
and Desert Aire Elementary) would begin by February 2009 while two new cohorts at two new
Dofia Ana County sites (tentatively San Miguel and Berino Elementary) and a new cohort at

Travis Elementary would begin by September 2009.

Staff Children Program
Year Sites | Teams' | Cohorts | Families 0-4 Budget
Present, 14 8 21 525 630 $945,000
without
Major
Grant
2008-009,
with Major 16 9 23 575 690 $1,035,000
Grant
2008-09
Major +2 +1 +2 +50 +60 + $90,000
Grant
addition
2009-10 19 10 28 700 840 $1,260,000
2010-11 22 11 33 825 990 $1,485,000
2011-12 24 12 37 925 1,110 $1,665,000
Dec 2008 - | +10 +4 100 2,500 3,000 $4,500,000
Nov 2011 net net (Major (Major Grant
Total? Grant) period)

1 Reflects total AVANCE service teams (see Staffing).
2 Totals represent only the addition and net value of Major Grant funding (i.e. excluding current 2008-09 service numbers).
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Adhering to definitions in the RFP, the goal is expansion of a best practice child
development and parenting program. Expansion includes both serving more people in the same
locality and providing the program in areas previously not served. In sum, we will add a net total
of 10 new sites and we will reach at least 3,000 children birth-4 years old in 2,500 families.

Measuring the goal for service capacity in 2011-12, and where the Major Grant brings
AVANCE, compared to our present capacity of reaching 630 children in 525 families, this

represents 76% growth in the number of children and families reached. Clearly, this takes

AVANCE to a whole new level of service capacity, including establishment in Dofia Ana
County.

We wish to point out that there is not always a “one to one” relationship in the number of
sites and the number of children and families served. Some sites that have one parent-child
cohort at present can serve more based on demand and waiting lists, and our plans include
increasing the number of cohorts and children and families served at several current sites.

Moving now into outputs associated with retention, we use the following definitions.

1) “reached” — attending one or more classes
2) “served” — attending three or more classes
3) “graduated” — completing the program and receiving 75% of lessons and a minimum of
four home visits, estimating 75% of those served will graduate
* In addition, “parents” also includes “grandparents” (more common) and “aunts” (less
common) when they are the primary caregivers for children because mom or dad is absent.

Direction given to staff is to start every class/cohort “reaching” a minimum of 25

families, then “serving” a minimum of 20 families, with the goal of “graduating” a minimum of

15 families per cohort. The graduation goal is the real target, because we can only expect to see
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documented and measurable results, indicative of real changes, in children and parents who
complete a best practice program like AVANCE. Applying these definitions and targets, we

have the following annual milestones in terms of service numbers and outputs.

Cohorts Unit of
Year Service Reached Served Graduated
Present,
without 21 Families 525 420 315
Major Grant Children 0-4 630 504 378
2008-09,
with Major 23 Families 575 460 345
Grant Children 0-4 690 552 414
2008 - 09
Major Grant +2 Families 50 40 30
Addition Children 0-4 60 50 40
2009-10 28 Families 700 560 420
Children 0-4 840 700 560
2010-11 33 Families 825 660 495
Children 0-4 990 825 660
2011-12 37 Families 925 740 555
Children 0-4 1,110 925 740
Dec 2008 - 100
Nov 2011 (Major Families 2,500 2,000 1,500
Total Grant) Children 0-4 3,000 2,500 2,000

The outcomes that we will track for the graduates include the following:

> 95% of young children reached will be assessed for immunization status and for health
insurance status and their parents will be provided with information, including the
combined CHIP/Medicaid application, and will be referred as necessary.

> 80% of parent graduates will read to their children 3 or more times weekly (baseline

averages 45%).

31






80% of parent graduates will reduce the number of times they spank their children
(baseline averages 50% of parents who report spanking their child one or more times in
the past week).

80% of parent graduates will demonstrate increased parenting knowledge and skills on
the AVANCE Parenting Questionnaire.

AVANCE child graduates will show better social and academic outcomes in the school
system in comparison to their peers, whether in comparison to other at-risk children in a
campus group or to District children as a whole.

In addition, annual qualitative evaluation consisting of focus group interviews with at
least 3 cohorts of parents at the beginning of the program and at the end of the program
reflecting changes in parental attitudes regarding children’s home environments,
parenting practices related to meeting the physical, social, emotional, and cognitive needs
of children, and participant view and perspective on child and family health in general
and the effect of AVANCE. The goal of focus groups will be to provide more in-depth
feedback from families served on how the AVANCE program works to improve health

especially as related to the Foundation’s Strategic Framework.

6. Include a clear budget and budget narrative attached to the program.

A three-year budget and budget narrative, for the funding period December 1, 2008

through November 30, 2011 and for each line item, is in the Budget Narrative. We would like to
present perspective here, regarding use of funds overlapping four AVANCE program years and
school year, what is counted and not counted for Major Grants versus Begin at Birth, and how

the budget ties to the program.
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a) Total funding for this program over the four-year program performance period (school
years 2008-09 through 2011-12) is $4,500,000. Major Grant funding in the amount of
$1,087,269 used over this time frame amounts to approximately 25% of total funding.

b) AVANCE is requesting $278,535 in Year One, $405,129 in Year Two, and $403,605 in
Year Three. The total $1,087,269 is greater than the original $750,000 over three years
in the Letter of Intent on the basis of conversations with Foundation staff and increased
service numbers (3,000 children compared to 2,000 children in the letter of intent) and
sites including the establishment of AVANCE in Dofia Ana County.

¢) Major Grant funding is unigue in the sense that as a large, multi-year grant, we can use it
to leverage the other funds to make this program possible. Without it, it becomes that
much more difficult to go to school districts, the state, other government sources, and
foundations and corporations to acquire the balance of funding.

d) The outcome of Major Grant funding is clearly expansion of a best practice program for
children. However, targeting funds “only for expansion” imposes a certain inflexibility
that inhibits growth and leveraging. Various conditions and restrictions explain this. For
example, AmeriCorps offsets the child development and home visiting component (and
to a small extent and only in 2009-2010, the adult and family literacy component).
CDBG offsets the child development component. Other foundation funding and
government grant funding may be received specifically to offset only the AmeriCorps
member matches for both Texas and New Mexico. Given what we know funders are
likely to pay and not pay for, our budget priority using Major Grant funding is to pay for
Parent Educators. In this way also, based on time and effort, we are able to count all

Parent-Child service numbers for the foundation because parent educators are working at
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all sites with all cohorts. Flexibility in paying for staff positions and related program
needs, as delineated in the Budget Narrative, helps us adjust to restrictions in other

grants, implement the program in full, and meet expansion goals.

e) For the value it may have, using the cost of $45,000 per cohort, which covers team

f)

member salaries, staff development, mileage, and all program supplies, then
approximately $990,000 in direct costs pays for 22 cohorts. One could then say that
Foundation funding is making it possible to serve an additional 22 cohorts of families
(660 children birth-4 years old and 550 families). However, it is not accurate because it
IS not a sole source or set aside type of program and it misses the point of using
Foundation dollars to leverage other dollars that make the program possible.

We also wish to make it clear that Major Grant funding, while overlapping for several
months with Begin at Birth funding already received, is paying for expansion above and
beyond anything that Begin at Birth is paying for. For example, plans in this proposal are
to get an early start on our expansion goals and begin two new parent-child cohorts, that
will meet twice weekly instead of once weekly and for four months instead of nine
months, from February to June. The other 21 cohorts in the current 2008-09 year, for the
sake of clarity and drawing a distinction, are not counted in the 3,000 children targeted in
this proposal. Begin at Birth also ends and Major Grants would become AVANCE’s
only grant from the Foundation. While both Begin at Birth and Major Grants support the

same program, they are completely different in scope and scale.

AVANCE Begin at Birth Major Grant

Program AVANCE Parent-Child AVANCE Parent-Child

Education Program Education Program

Service and 480 children 3,000 children
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Expansion 450 families 2,500 families

Multi-Year No — ends August 2009 Yes — overlaps four program years
Capacity-Building No — pays only for parent Yes — leveraging as a result of multi-
educators year commitment, plus pays for

additional evaluation data as well as a
portion of program management
capacity, plus establishment of
AVANCE in Dofia Ana County.

7. Indicate the organization’s ability to manage the funds and sustain program efforts.

We discussed part of this under Organizational Summary. The budget approved by the
AVANCE Board of Directors for the current 2008-09 year is $1,975,000 compared to last year’s
budget of $1,725,000 in expenses. We currently manage 25 different grants, with government
funding accounting for 74% of funding and reflected in our two largest grants at present of
$336,000 (AmeriCorps Texas) and $250,000 (Responsible Fatherhood-Healthy Marriages).

Since AVANCE-EI Paso is part of AVANCE Inc., which is a $30 million dollar
organization overall, we have grants management policies reflective of a large organization that
has a 36-year history managing diverse and multiple grants. We utilize a 16-digit chart of
accounts enabling us to pull up any report required by funders. We have an extra level of
financial oversight provided by the AVANCE National Office comptroller. We share an
accounting system known as Great Plains and payroll is outsourced and overseen by a payroll
administrator at National Office. We achieve group insurance rates, including worker's
compensation, and the insurance plans are put out for bid and selected by National Office. We
practice a segregation of duties among accounting and office staff enabling us to establish
internal controls and checks and balances preventing loss and theft and promoting early

identification of any issues.
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AVANCE-EI Paso has a track record of sustaining programs. Over time, we have been
able to keep larger and larger grant-funded activities going. More recently, we had a $100,000
annual grant in Kellogg funds in a partnership with UTEP. Funding ended in December 2007
and the adult and family literacy activities supported with those funds continued without
interruption or change in services. New funding from Ysleta ISD, as well as AmeriCorps,
sustained the program. Recently also, our annual allocation from Even Start decreased from
$200,000 to $150,000 due to entering the 9" year of managing the Even Start program, and
program services have not been reduced at all, in this case also due to increased funding from El
Paso I1SD as well as AmeriCorps. Yet another example is going without the $30,000 from
Canutillo ISD this year due to their budget shortfall and yet being able to maintain the same level
of services in Canutillo.

We have addressed sustainability in more detail and for this grant under the Sustainability

Plan section of this proposal.

8. Follow the “Major Grants Program Instructions for Submission of a Full Proposal.”

The AVANCE Executive Director, Sanjay Mathur, has visited several times with

Foundation staff on the development of this proposal.
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Goals and Objectives

We wish to frame our goals for this proposal by acknowledging the multiple health and
other needs children and families have in our community. No one can or should do it all, but
everyone should do what they are best at, and work with and through others to achieve better
health and quality of life. What AVANCE is best at and what AVANCE offers that is unique is:

e Reaching children birth-4 years old in low-income sectors and pockets of our community
where these children are often not served in other government or private programs.

e Meeting the physical, social, emotional, and cognitive needs of these children through
effective parent education and family support.

e Meeting the literacy, educational, and mental well-being needs of their parents.

While a formal assessment has not been requested in this proposal, it is useful to identify
the gap we are trying to close. We have used these round figures based on Census data.

Looking at the total population of approximately 70,000 children birth-4 years old in EI Paso
County, then subtracting 30,000 for the children in public or private pre-kindergarten, Head
Start/Early Head Start, and licensed child centers (or who are already AVANCE graduates), and
then subtracting another 15,000 for the children residing above the poverty level, we close in our
primary target population. None of the segments above, incidentally, are excluded from
AVANCE, and all have been reached and have participated in the program in the past or at
present. However, they are a secondary target population. When we follow this process, which
is used also by Region 19 Education Service Center in their annual assessment for Head
Start/Early Head Start services, we identify a gap and primary target population of approximately
25,000 children birth-4 years old in EI Paso County. These are children who are not in any early

education program and who share the demographic characteristics of growing up poor, in low-
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literate households where the parents have often not graduated high school or completed a basic

education. Filling this gap and reaching these children in a best practice, health-focused child

development and parenting program is the substance and goal of this proposal.

It is also instructive to frame goals and objectives within the vision for the program, as it

touches on the Foundation’s larger mission and goals and AVANCE’s larger mission as well.

Vision:

Mission:

@
o
=2

Objectives:

4)

6)

7)

8)

Children who grow up in healthy family and social environments, where child abuse
is prevented and access to primary care is promoted, and where the negative effects of
poverty on health, education, and the family are substantially reduced.

To help young children and families break the cycle of poverty through early
childhood development, parenting, adult literacy, and healthy marriages.

Expansion of the best practice, health-focused AVANCE Parent-Child Education

Program within both El Paso County and Dofia Ana County.

To add a total of 10 new program sites across El Paso County and Dofia Ana County
and to build up to a capacity of 24 sites by the end of the grant period.

To recruit, retain, and graduate 100 parent-child cohorts and to build up to a capacity
of 37 annual parent-child cohorts compared to 21 today.

To reach 3,000 children birth-4 years old in 2,500 families and to retain and graduate
2,000 of these children in 1,500 families from the nine-month program.

To assess the immunization status and insurance status of children served and to
encourage enrollment in CHIP/Medicaid and access to health services.

To implement a high-quality AVANCE Parent-Child Education Program at all sites

with all parent-child cohorts, as measured by staff qualifications and appropriate
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training, quality education in early childhood, parenting, and home visiting
components, recruitment of needy families, retention and graduation of children and
parents, and referrals and connections to other services and programs.

9) To improve the physical and mental health of these young children as demonstrated
in part through increased parental reading to children, decreased spanking, and
increased parenting knowledge and skills related to child health and development.

10)  To utilize evaluation results to strengthen the program as well as the case for funding.

11)  To utilize the multi-year commitment of Foundation funding to leverage diverse
funding support for future years, management capacity, and sustainability.

The last two objectives relate to capacity but are connected to the program. We have
included them here because this is a multi-year grant and evaluation and sustainability are part of
overall program and resource development and deserve to be incorporated into planning and
implementation from the beginning. The Foundation is also paying for capacity and their listing
as two of eight objectives means their status will be purposefully reported back to the
Foundation.

Key Expansion Strategies:

1) Approach the expansion to new sites strategically, weighing factors of geographic
coverage, host site variables of classroom space, support, and leadership, the likelihood
of future funding support, and our internal management capacity to assure quality
programming.

2) Locate the program in schools and school districts, or in community centers, that have the

potential for future financial support.
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3) Begin Year One expansion in El Paso County first by adding two new school sites, at
Red Sands Elementary (Clint ISD) and Desert Aire Elementary (Ysleta 1SD), beginning
in February 2009, with these cohorts being exceptional in the sense that they will meet
two days weekly and graduate in June 2009.

4) Continue Year One expansion in August 2009 by growing adding Travis Elementary in
El Paso ISD and two new sites in Dofia Ana County (tentatively Gadsden ISD schools of

San Miguel and Berino Elementary).

The table below breaks out sites and service targets in Grant Year One only (30 cohorts).

AVANCE Site New in 2009 Parent-Child Reach - Children
or Continuing Cohorts (Families)

El Paso ISD

1. Burleson Elementary Continuing 2 60 (50)

2. Lamar Elementary Continuing 2 60 (50)

3. Lee Elementary Continuing 2 60 (50)

4. Newman Elementary Continuing 2 60 (50)

5. Clardy Elementary Continuing 1 30 (25)

6. Travis Elementary New 1 new 30 (25)

Ysleta ISD

7. RFK Pre-K Continuing 2 60 (50)

8. Ysleta Pre-K Continuing 1 30 (25)

9. Cedar Grove Elementary Continuing 1 30 (25)

10. North Loop Elementary Continuing 2 60 (50)

11. Desert Aire Elementary New 1 new 30 (25)

+ 1 in spring 2008

Canutillo ISD

12. Davenport Elementary Continuing 1 30 (25)

13. Childress Elementary Continuing 1 30 (25)

San Elizario ISD

14. Borrego Elementary Continuing 1 30 (25)

Clint ISD

15. Red Sands Elementary New 2 new 60 (50)

(Clint ISD) 1 in spring 2008 30 (25)

Doila Ana County

16. Chaparral Community Continuing 3 total (1 new) 90 (60)

Center

Gadsden ISD (D.A.C))
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17. Desert Pride Academy Continuing 30 (25)
18. San Miguel Elementary New 1 new 30 (25)
19. Berino Elementary New 1 new 30 (25)
14 continuing | 28 cohorts (5 new) 840 (700)
TOTAL, Year One 5 new + 2 new cohorts 60 (50)
19 total from spring 2008

In sum, the difference made with Major Grant funding in Year One is 5 new sites and a

total of 30 Parent-Child cohorts. We also begin planning and fundraising to build up at sites

such as Ysleta Pre-K or Cedar Grove or Travis in future years. In Dofia Ana County, we have

already been in discussion about plans for future county center sites in Rincon (serving Hatch

and Placitas, with van transportation provided by the County) and in Organ. Depending mainly

on state legislative appropriations, there is a possibility of starting these earlier. These centers

have the rooms to support the program and the help of VISTA volunteers.

Since the Parent-Child program is not AVANCE’s only program or service, it is useful to

understand the typical schedule of activities at an AVANCE school or center that operates five

days weekly.
Monday | Tuesday | Wednesday | Thursday Friday

8:30 am — | Parenting | ESL Parenting ESL ESL
11:30 pm
12:15 pm GED GED GED
—2:15 pm
5:30 pm - Healthy
7:30 pm Marriages

*** Home Visits are conducted in the afternoons.

In this example, Foundation Major Grant funding is supporting costs of Monday and

Wednesday activities only (but at 25-30% of those costs, with the balance paid for by other

funders). ESL/GED instruction is provided by AVANCE through literacy grants or through

partners such as Dofia Ana Community College. Fatherhood-Healthy Marriage classes are
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facilitated by AVANCE staff. Activities for adults are shown, but adult participation is only
made possible by the staff and AmeriCorps members working with the children birth-4 years old
of the parents in on-site child centers.

Other sites may have AVANCE activities only three days weekly or one day weekly,
either because we don’t have the resources to do more or because those sites are newer and we
have not reached a situation of demand. However, it doesn’t always work that way. Notably,
this year, we have 37 parents in a parenting class at Ysleta Pre-K on Wednesday mornings (while
our ESL/GED classes on Mondays and Fridays are also full), but the school is currently unable
to provide more space on other days of the week because the parent classroom is shared. When
the new Ysleta Pre-K school is built, AVANCE would then have the space on more days of the

week to meet the obvious demand in this community.

Proposed Activities

Activities have also been described under Key Focus Areas in the context of this
proposal. The following table outlines a detailed work plan illustrating key process objectives,

activities, and a timeline. Benchmarks and outcome objectives are listed under Evaluation.

Process Objective Activities Timeline
1. Implement first phase of Year | Hiring and training new staff, 12/1/08 -
One expansion: organizing organizing mentoring and job 1/31/09
equivalent of one new team to shadowing, preparing new school sites
serve 2 Parent-Child cohorts at and setting up classrooms, purchasing
two new school sites. and preparing supplies.
2. 50 families with 60 children Comprehensive recruitment strategy to | 1/15/09 —
will be recruited and served. include: door-to-door, recruiting 2/28/09
parents at schools, flyers through
schools and community, referrals from
schools and partners.
3. Prepare children and adults Conduct orientations, screen and refer 2/1/09 -
and provide support services in children and parents for immunizations | 2/28/09
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the form of early childhood
center, transportation, and social
service referrals

and insurance in particular, schedule van
or coordinate transportation as nec.,
have staff understand partner agencies
and referral process.

4. Implement 3-hour parenting Prepare lesson plans and activities 2/15/09 -
classes that meet twice weekly; utilizing AVANCE curricula and early | 6/15/09
1st hour is toymaking, 2nd hour is | childhood activities; invite 3" hour
lesson from the AVANCE 0-3 community speakers.
Parent Education Curriculum, and
3rd hour is speaker or
intergenerational activity.
5. Implement home visits Make appointments with parents, 3/1/09 -
focusing on parent-child document parent-child interaction 6/15/09
interaction using the AVANCE during visit and any referrals or follow-
toy parents made in class and the | up.
possibility sheet on using the toy
6. First 40 children and 30 Retention strategy to include: family 2/15/09 -
parents will complete the program | activities (family night, Saturday in the | 6/15/09
and will graduate in a special park/Dia de los Ninos, celebration of
ceremony. holidays, incentives and recognition of
accomplishments (perfect attendance,
reader of the month, distribution of
donated books), counseling.
7. Provide sequential services in | Invite adults to participate in ESL and 3/1/09 -
the form of short summer GED classes or refer out, promote Head | 6/30/09
program, information and access | Start and pre-K enrollment, invite to
to adult education classes, couples | other AVANCE services and promote
or marriage classes, Head Start, other community services.
pre-K or kinder transition.
8. Utilize evaluation data to Review evaluation data including 6/15/09 —

improve program, report to
funders, and market program.

quantitative data (intakes, pre-post tests,
attendance) and qualitative data (focus
groups and interviews).

8/31/09, ongoing

9. Beqin the cycle and process
again, with the goal of 28 parent-
child cohorts (840 children in 700
families) to be served in fall, and
opening 2 new sites in Dofia Ana
County and 1 new site in El Paso.

Hiring and Training

Purchasing and Set-Up

Recruiting and Preparing/Orienting
Child Development and Parenting
Home Visiting

Graduating

7/1/09 -
11/30/09

Ongoing (2009-
10 school year)

* Focus in planning and implementation for 2009-10 year becomes to graduate 560
children in 420 families from 19 sites in both El Paso and New Mexico.
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Who AVANCE serves is very important to us. We always focus on reaching “the hardest
to reach” and not the “same ones who always come.” We deliberately recruit door-to-door in
order to reach parents of small children who are isolated, alone, and at home — and who might
not receive or respond to flyers and would go un-served. Apart from door-to-door recruitment,
the most common and powerful means of recruitment and enrollment is word-of-mouth from
past participants. In the two new groups that we start up in February 2009, we will rely and
work more closely with school parent liaisons to identify and serve families, since time will be
short and we can build word-of-mouth in the future by successfully serving those initial core
groups of children and families.

To show who we serve and the various unexpected challenges a family can face, as well
as the factor of parent persistence and staff assistance, we share the following story from just last

month, with names changed to protect confidentiality:

Three years ago, in our first year at this school, Mrs. Ramos came to the AVANCE
program at Robert F. Kennedy Pre-Kindergarten in Ysleta ISD looking for help for her
daughter Nancy. Nancy was a very young mother of a four-month baby boy. When staff
at the time asked Mrs. Ramos to sign out her grandson Ruben, she told us that she didn’t
know how to read or write. She asked us how she could learn to read and write. A staff
member took the extra step, offering to help her in the afternoons and going to Juarez and
getting a set of books to help Mrs. Ramos, but she was suddenly absent for three weeks.
Then, a month later, Mrs. Ramos came to school after the class was over and told the
AVANCE staff that her daughter was in a big legal problem and her daughter was in jail
so it was impossible for her to attend because she was taking care of all of the
grandchildren. Mrs. Ramos took the books and never came back. Until this September.
Now, three years later, Mrs. Ramos attends with grandson Ruben and they are full of
energy. One day, Mrs. Ramos shared with the class that three years ago, she did not know
how to read or write but now, thanks to AVANCE, she is able to read to her grandchildren
every day and, even though her oldest grandchild sometimes corrects her, she takes it in a
positive way and learns from her mistakes. Ruben is a very handsome little boy who
enjoys every moment in the learning center. He likes to read, do art, and play — in other
words, he loves school right now. The Ramos family still has a lot of problems, but
nothing makes her quit her desire to learn. Now she wants to learn English. Earlier in the
month, she wanted to quit the English classes because she felt that the classes were too
hard for her, but staff (the lead child teacher who is a ‘97-‘98 AVANCE graduate)
convinced her to move to the beginners’ class, which she did and now is very happy in her
new class. Mrs. Ramos is an example of courage and determination.






As a matter of note, AVANCE is not offered as a home-based model, which would

diminish the value of socialization for both parent and child. Home visits are designed as an

extension of the parenting class and not as a substitute. It is the combination of home-based and

center-based programs that the research cites as a parent education and support model that is

effective in not only preventing child abuse but also in leading to positive health, social, and

education outcomes for children.

The AVANCE 0-3 Parent Education Curriculum is the heart of the Parent-Child

Education Program. Lessons are given in the 2™ hour following the toymaking activity in the 1%

hour and preceding the 3™ hour community speaker or intergenerational activity. The syllabus

we are using for 2008-09 is in the Appendix while the curriculum is also copied below.

ENGLISH CURRICULUM

SPANISH CURRICULUM

Unit: Overview in Parenting

Unidad: Panorama de la Crianza

1. Key Concepts in Parenting

1. Conceptos Claves

2. Foundations

2. Los Cimientos

3. The Foundation for Learning

3. Los Cimientos del Aprendizaje

4. Do Parents Make a Difference?

4. Tienen los Padres una Influencia Decisiva?

Unit: Physical Needs of the Young Child

Unidad: Las Necesidades Fisicas de los
Niflos

5. Physical Needs/Growth and Development

5. Crecimiento y Desarrollo

6. Safety and Supervision

6. Seguridad y Supervisién

7. Childhood Trauma and First Aid

7. Primeros Auxilios y Traumas de la Nifiez

8. Infant and Childhood Cleanliness

8. La Limpieza de los Bebés y de los Nifios

Unit: Children's Behavior

Unidad: La Conducta de los Nifios

9. What is Behavior?

9. Que Es Conducta?

10.

10.

How a Child's Temperament Affects Behavior Otros Factores Que Afectan la Conducta
11. Other Factors Affecting Behavior 11. Como el Temperamento de un Nifio Afecta Su
Conducta
12. Discipline - Birth to 3 Years 12. La Disciplina: Desde el Nacimiento Hasta los
Tres Afios

13. Child Maltreatment

13. El Maltrato a los Nifios

Unit: Cognitive and Language Development

Unidad: Desarrollo Cognoscitivo y de Lenguaje

14. What Every Parent Should Know About
Learning

14.
Aprendizaje

15. Learning Basic Concepts

15. Aprendiendo Conceptos Basicos

16. Parents and Language Development

16. Los Padres y el Desarrollo de Lenguaje

17. Language Stimulation

- 17.

La Estimulacion del Lenguaje
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Unit: Childhood IlInesses

- Unidad: Enfermedades de la Nifiez

18. Childhood IlInesses (Part 1)

18. Enfermedades de la Nifiez: Primera Parte

19. Childhood Illnesses (Part 2)

19. Enfermedades de la Nifiez: Segunda Parte

Unit: Emotional Needs

Unidad: Las Necesidades Emocionales

20. Meeting Emotional Needs

20. Satisfaciendo las Necesidades Emocionales

Unit: Social Needs

Unidad: Las Necesidades Sociales

21. Learning Social Behavior

21. Aprendiendo Conducta Social

Unit: Nutrition and the Young Child

Unidad: Nutricion Para el Nifio Pequefio

22. Nutrition: The Basis for Growth and Well
Being

22. Nutricion: La Base para el Crecimiento y el
Bienestar

23. Good Health and Nutrition

23. Buena Salud y Nutricion

24. Shopping and Eating Wisely

24. Comprando y Comiendo Inteligentemente

Unit: Self Awareness/Goal Setting

Unidad: Conscientizacion de Uno Mismo/
Formacion de Metas

25. What Now? A Lesson in Goals for the Future

25. Y Ahora Que? Una Leccion Sobre Metas para el
Futuro

Unit: Prenatal Care

Unidad: Cuidado Prenatal

26. You are Pregnant

26. Usted Esta Embarazada: Un Panorama

Unit: Infant Needs

Unidad: Las Necesidades Infantiles

27. The Newborn

27. El Recién Nacido

A fuller description of activities and the vision of services to children and families is:

0 Weekly classes on child development, parenting skills, and toymaking.

0 Weekly exposure to programs and services that provide support and assistance.

0 Regular home visits to observe the parent-child interaction to determine how well the parent

is putting into practice what is learned in the classroom and to provide one-to-one instruction

o0 Special events and holiday celebrations

o0 Introduction to parental involvement opportunities at local schools

0 Special needs recognized early and addressed

o Referrals made for social service needs such as counseling and emergency assistance

0 Access and participation in ESL and GED classes through AVANCE or at adult learning

centers in the community

o Care for children in an early childhood development classroom while parents are in classes —

learning centers, routines, turn taking, responsibilities — use of activities from the Letter
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People curriculum or the Scholastic early childhood curriculum - exposure to music and
language stimulation, colors, numbers, letters, shapes, blocks, outdoor play in the AVANCE
classroom

Improved home environment for children —parents are more nurturing and responsive, home
is safer and more orderly

Children’s physical needs are attended to by parents—immunizations, better nutrition,
regular sleep

wake cycles, more active, preventive responses to illnesses

Children’s emotional needs are met by parents—children hear the words “I love you”
frequently, they are hugged and comforted, the likelihood for abuse or mistreatment is
diminished

Children’s social needs are met by parents—isolation is reduced, parents and children make
friends increasing their social support network, sense of family is rebuilt

Children’s cognitive needs are met by parents—parents and children play together, number
of books and other reading materials increase in the home, parents and children read together

and use the library, parents talk to their children, hours spent watching TV are decreased

Staffing

The basic team implementing the AVANCE Parent-Child Education Program is made up

of a Parent Educator, a Lead Child Teacher, Assistant Child Teacher/Home Educator, and three

AmeriCorps members who also work with the children and make home visits. Parent Educators

have at least a Bachelor’s degree, Lead Child Teachers have an associate’s degree or at least a

Child Development Accreditation (CDA) and ample experience, and Assistant Child Teachers
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have a High School Diploma/GED and often a CDA as well. Exceptions to educational
requirements are made only on the basis of clearly exceptional experience. Encouragement and
gentle but persistent “pushes” are made for staff who do not meet educational requirements.
AmeriCorps members are typically AVANCE parents graduates who also had or received
a GED diploma through AVANCE. They receive a modest living allowance (approximately
$1,000 monthly), benefits (health insurance and child care), and an education award ($4,750)
after successful completion of a year of full-time (35 hours weekly or 1,700 hours total) service.
AmeriCorps represents what AVANCE has always given value to: hire AVANCE parent
graduates, train them, and encourage them to go to college — and come back and work for
AVANCE and serve the community how you were served. Our strength has always been hiring
from the community and hiring our parents, since loyalty takes on new meaning, nurturing and
initiative and responsibility-taking continue to a different level, and turnover is minimized. We

have attached a one-page document on our Staff VValues that is posted at our sites.

Of 40 current staff and 21 AmeriCorps members, 34 (56%) are AVANCE parent graduates.

Everyone on a team is encouraged to lead by example but leadership responsibilities rest
more with Parent Educators and Lead Child Teachers. Both of these positions require careful
screening, training, support, and accountability. Foundation funding will be used to hire and
support Parent Educators more than other positions. Parent Educators are selected on the basis
of cultural and linguistic sensitivity as well as relevant knowledge and experience, counseling
skills, and above all passion and dedication. In August, we were proud to the Excellence in
Parent Educators award given by the AVANCE National Office to only one chapter. Two of our

most experienced Parent Educators, who helped with the summer training of other AVANCE
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Parnet Educators across the state, are: Carolina Lopez (B.A., 20 years experience, 4 years at
AVANCE, expertise in special needs children, former San Elizario ISD employee); and Juana
Medina (B.A., 12 years experience, 2 years at AVANCE, expertise in child development, former
YWCA child center director). Over the grant period, we will be hiring the full-time equivalent
of four additional Parent Educators.

Currently, we have two coordinators for the Parent-Child Education Program, Margarita
Sanchez and Linda Rubalcava, who is also a Parent Educator but who is anticipated to assume a
larger coordination and management role as we expand. Ms. Sanchez brings a wealth of
experience, knowledge, wisdom, and dedication to the program. Prior to AVANCE, which she
joined in August 2005, Ms. Sanchez had worked for Aliviane and the United Way, after working
for 17 years at Ysleta ISD, where she was their first parent liaison and later their first parent
involvement coordinator supervising other parent liaisons. She knows and understands children
and the family and social environment very well. Ms. Rubalcava is newer to AVANCE, having
joined us in July as a Program Coordinator/Parent Educator for the Chaparral and Anthony sites
in New Mexico. Ms. Rubalcava, who has a Master’s degree in Education, comes to us on the
strength of 14 years experience with Region 19 Head Start and specifically as a site manager for
outlying Head Start centers in Fort Hancock, Dell City, and other parts of Hudspeth County.
With her knowledge of how to work and supervise across distances, she will help us
tremendously.

The person on staff ultimately responsible for hiring decisions as well as overall program
implementation and reporting is the Executive Director, Sanjay Mathur. Mr. Mathur, who has a
Master’s degree in Public Health with a specialization in border health and health education, has

nine years of service at AVANCE and past experience with the Centers for Disease Control, the

49





Paso del Norte Health Foundation, the El Paso health department, and the U.S. Peace Corps. Mr.
Mathur, who also reports to the AVANCE National Office (CEO Sylvia Garcia), is overseen and
directed by the AVANCE-EI Paso Board of Directors (Board Chair JoAnn Kirkland), which
evaluates him on an annual basis. Mr. Mathur’s role is also to actively engage in nurturing the
overall growth, development, and sustainability of the Parent-Child Education Program

described in this proposal.

Evaluation Plan

AVANCE proposes an evaluation design made up of a process and a product evaluation
and using both quantitative and qualitative data. While most of the evaluation follows current
AVANCE internal practice, the evaluation will also be enhanced by an external evaluator who
will conduct focus groups and interviews with a focus on the Program’s health outcomes that are
of particular interest to the Foundation. AVANCE has consulted with the Foundation on a logic

model encapsulating these measures and we will continue to work with the Foundation and the

Department of Research, Planning, and Evaluation (RPE) on refining the plan and incorporating
any new measures.

The following table, repeated from the Key Focus Areas section of this proposal,
summarizes quantitative benchmarks to be tracked by the program. Forms used to track
attendance include class sign-in sheets, home visit observation forms, monitoring forms filled out
by Parent Educators, and data entry and reports from the AVANCE Research and Evaluation

Database (READ).
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Sites | Cohorts Unit of
Year Service | Reached!| Served? | Graduated?®
2008 - 09 14
Major Grant | current +2 EP Families 50 40 30
Addition +2 EP Children 0-4 60 50 40
+1EP
2009-10 +2 NM 28 Families 700 560 420
19 total Children 0-4 840 700 560
+1EP
2010-11 +2 NM 33 Families 825 660 495
22 total Children 0-4 990 825 660
+1EP
2011-12 +1NM 37 Families 925 740 555
24 total Children 0-4 1,110 925 740
Dec 2008- | +5EP 100
Nov 2011 | +5NM | (Major Families 2,500 2,000 1,500
Total Grant) | Children 0-4 3,000 2,500 2,000
+ 10 net

1 Attending 1 or more classes.
2 Attending 3 or more classes.

¥ Meeting graduation requirements related to attending 75% of classes, home visits, and having a post-test.

The outcomes that we will track for the graduates include the following:

> 95% of young children reached will be assessed for immunization status and for health

insurance status and their parents will be provided with information, including the

combined CHIP/Medicaid application, and will be referred as necessary.

> 80% of parent graduates will read to their children 3 or more times weekly (baseline

averages 45%).

> 80% of parent graduates will reduce the number of times they spank their children

(baseline averages 50% of parents report spanking their child one or more times in the

past week).
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>

80% of parent graduates will demonstrate increased parenting knowledge and skills on
the AVANCE Parenting Questionnaire.

AVANCE child graduates will show better social and academic outcomes in the school
system in comparison to their peers, whether in comparison to other at-risk children in a
campus group or to District children as a whole.

In addition, annual qualitative evaluation consisting of focus group interviews with at
least 3 cohorts of parents at the beginning of the program and at the end of the program
(nine months) reflecting changes in parental attitudes regarding children’s home
environments, parenting practices related to meeting the physical, social, emotional, and
cognitive needs of children, and participant view and perspective on child and family
health in general and the effect of AVANCE. The goal of focus groups will be to provide
more in-depth feedback from families served on how the AVANCE program works to

improve health especially as related to the Foundation’s Strategic Framework.

The AVANCE Parenting Questionnaire (APQ) is administered at orientation (end of

August typically) or the day of first class attendance (beginning of September if on time). It is
used by all AVANCE chapters, has been extensively field-tested, and is reviewed for updates. It
consists of 22 mainly multiple choice questions related to children’s health, education, and
development. It also has a second part that captures information related to number of books in
the home, frequency of reading, frequency of taking the child out of the home, frequency of
spanking in the past month etc. The APQ is also administered as a post-test right before May

graduation. Following our protocol, to increase validity, the APQ may be administered as a pre-
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test by the Parent Educator but it is administered as a post-test by the lead child teacher or other
staff member.

We will also use the AVANCE-EI Paso Parent Involvement Survey that we have
developed locally in order to benchmark and track progress on items such as reading to children,
checking books out of the library, and volunteerism in the school and community. Parent
Educators are responsible for administering the Parent Involvement Survey on a monthly basis.
Since the Program is funded by the school districts and others interested in the longer term
educational outcomes of the program, we will continue to work with the research and evaluation
departments of the school districts to show the outcomes identified above.

While they are not direct health outcomes, we will report back to the foundation the
numbers of AVANCE children and adults participating in AVANCE-EI Paso’s two other
programs, the Adult and Family Literacy Program and the Fatherhood-Healthy Marriages
Program. In tracking longer term outcomes with the school districts, we hope one day to be able
to isolate the added value of participation in these other programs and services to children’s
academic achievement. AVANCE adults develop workforce skills that lead to economic
opportunity and it is important we reflect a comprehensive approach to helping families.

As noted above, we will contract with an external evaluator to give added perspective on
the program’s impact on children’s health. We work with an external evaluator at present, and
have for the past eight years as required, on the Even Start grant that we have with the Texas
Education Agency. The evaluator reviews the quantitative data that we collect, provides a
further analysis on some items as required by the state, and gives an overall picture of the

program based on quarterly visits, observations, and interviews.
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Our plans for the external evaluator are similar but with much greater emphasis on added
value through qualitative data from focus groups and interviews, less on observations, and
AVANCE management and staff being responsible for all quantitative data. Once awarded
funding, we will contract with an external evaluator on the scope and deliverables noted in this
proposal and with further input from the Foundation. Local evaluators that we have worked with
in the past on qualitative data, interviews, and focus groups include [deleted — per M

Kelly/PANHF, 12/15/08 evaluation meeting].

Sustainability Plan

In the Key Focus Areas of this proposal, we gave examples of our track record of
sustainability. In terms of sustaining this Program after Major Grant funding ends (with
$403,605 or 25% of total program costs in Year 3), we plan to build on what has worked for us
in the past, and specifically:

e Increasing our annual AmeriCorps Texas allocation from $336,000 to $481,000, helping
most of all with the early childhood component and home visits.

e Acquiring new AmeriCorps New Mexico funds for the same purpose in the amount of
$150,000 annually.

e Increasing funding from local foundations such as the Hunt Foundation, El Paso

Community Foundation, and the Rotary Foundation, all of whom presently fund us.

e Continuing foundation funding for New Mexico program capacity-building through the

Kresge Foundation ($100,000 annually) expansion grant allocation from AVANCE, Inc.
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and through acquiring new foundation support for New Mexico programming from the
Daniels Fund (to know in November), the New Mexico Community Foundation (have a
relationship), and others.

e Maintaining and slowly increasing funding from 1SDs including El Paso I1SD, Ysleta ISD,
San Elizario ISD, and Canutillo ISD (Clint ISD, Gadsden 1SD, Socorro ISD in future).

e Increasing state funding from New Mexico and Texas legislatures over time.

e Competing for relevant federal grants such as the Full-Service Community Schools grant
from the Department of Education and other opportunities allowing us to implement the
Parent-Child Education Program.

e Increasing unrestricted funds necessary for flexibility and program management through
the steady increases we have seen in donations and pledges at our annual Breakfast
($75,000 last year).

e As necessary for temporary shortfalls or strategic uses, tap into the interest earned from

endowment and savings accounts, currently totaling approximately $54,000.

We have just completed the second year of successfully implementing a 90% growth
plan. The milestones and targets proposed in this proposal are actually less, as would be
expected as the organization has grown. This proposal represents a goal of increasing the

numbers of children and families served by 76% over four years. Based on our track record of

meeting expansion goals, as well as sustaining individual grants and on our relationships with
funders, we expect to realize various funding opportunities and sustain the program.
The other factor that needs to be mentioned in terms of sustainability is that the Major

Grant is helping to fund our primary program. This means that all decision-making by the staff
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and the Board, when it comes to cutting back or going forward, will prioritize the Parent-Child
Education Program. In effect, this means that grantwriting, fundraising, and promotion is
targeted to the Parent-Child Education Program and cuts which are discretionary will first be
applied to other services, such as adult and family literacy or fatherhood-healthy marriage
programs. This is in keeping with our strategic plan and is what means for an organization to be

true to your mission and in essence to “do what you were born to do.”
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Budget Narrative (revised — November 2008)

We are requesting Foundation funds to pay approximately (but not exactly) 25% of costs in Year
One, approximately 30% in Year Two, and approximately 25% again in Year Three.

1. Salaries (showing 2009 grant FTEs of total FTES).

a) We have identified by position type and by the number of FTEs for that position for Year
One. As noted in the proposal narrative, a Parent-Child program team is made up of the
parent educator, lead child teacher, assistant child teacher/home visitor, and AmeriCorps
members who both help with the children and make home visits. If this team were
implementing only the Parent-Child Program and not adult and family literacy activities,
then they could serve a different group of children and parents five days weekly. A
program coordinator and program assistant (primarily a secretary and data entry person)
typically oversee and support three such teams depending on other activities.

b) We are planning five such teams in Year One, six teams in Year Two, and seven teams in
year Three. Allowance is made for 3% annual cost of living increases so as to reflect full
projected costs in the budget.

¢) In Year One, Foundation funding is budgeted to pay for 7.15 of 33.1 FTEs, including
15% of living allowances of AmeriCorps members in the program. Since the Parent-
Child Program represents approximately 60% of AVANCE’s total budget, we are
requesting Foundation funds be used to pay for 60% of the time of a Program Director,
who will support the implementation and management of the program under the
Executive Director. Such a position, as noted also in our Organizational Self-

Assessment, is critical to the capacity of the organization.
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d)

“Benefits”, calculated at 24% of salaries and budgeted to increase 1% annually, includes
payroll taxes, unemployment compensation, worker’s compensation, health insurance
(AVANCE currently pays 90% of premium while employees pay 10%), life insurance,
and accidental death and dismemberment. Benefit for AmeriCorps members are also
included but they have a different health insurance plan, do not qualify for unemployment

insurance, and are covered only under AD&D and not under worker’s compensation.

2. Supplies that are consumable supplies are broken out as follows.

a)

b)

Parenting supplies includes items such as paper, transparencies, and notebooks (estimated
at $400 per parent cohort) and toymaking supplies such as fabric, stuffing, sewing
materials, paints etc. (estimated at $800 per cohort).

Child development supplies includes items such as books, games, puzzles, paper, crayons
etc. (estimated at $1,000 per child cohort) and food and beverages such as cereal, milk,
and small snacks (estimated at $500 per cohort). In Year One, we have budgeted an
additional $542 to the 25% overall cost share.

Miscellaneous supplies includes janitorial supplies such as disinfectant and trash bags
(estimated at $200 per cohort) and miscellaneous program activity supplies for family
day events and activities, decorations, and graduation certificates and photography (total

for all estimated at $300 per cohort).

3. Supplies that are non-consumable supplies are broken out as follows.

a) With new sites come new expenses for supplies that are non-consumable but are also less

than the $5,000 unit cost of our AVANCE capitalization policy for equipment. Items in
this line include tables, chairs, early childhood mats and rugs, and computer equipment

(estimated at $5,000 total in Year One, $6,000 in Year Two, and $7,000 in Year Three).
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4. Other Expenses

a)

The amount here pays for telephone costs attributable to both a monthly business
cellphone plan per team ($140 monthly plan and 5 teams in Year One). In particular,
parent educators, lead child teachers, the van driver, and the program director must use
cellphones for communication purposes. The balance of what is not paid on the

cellphone will be used to support office phone and long distance expenses.

5. Transportation

a)

b)

Local mileage reimbursements averaging $2,400 per year for a team and inclusive of
mileage incurred to make home visits, attend meetings, and travel during the workday,
paid at the current AVANCE reimbursement rate of $0.585 per mile, and estimated to
increase 10% annually with more miles traveled also due to teams added in future years.
Costs of leasing a 16- passenger van estimated at $750 per month and inclusive of lease
and van gas and oil as well as additional costs related to insurance and maintenance. Itis
anticipated that we will use only one van and this van will be targeted to help pick up
children and families in outlying areas where transportation is a major barrier. We do not
intend to build a “fleet”, rather we intend also to work with Dona Ana County on use of
County vans to help with transportation. Currently, we have only one van and it is a

1996 model.

6. Other

a) Staff development costs are estimated at $4,000 annually per team, and including registration

fees, travel, lodging, and per diem to have staff attend trainings such as AVANCE position

training at AVANCE National Office (San Antonio) and local, state, and national training
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b)

opportunities relative to children’s health and development and to parenting training and
health education training.

Evaluation is budgeted at 1% of total direct costs per Foundation guidance. AVANCE will
support any and all Foundation directives on evaluation.

The AVANCE program also generates very significant in-kind support especially through
classrooms, one for children and one for parents, that are loaned to the program by schools
and centers. We have used a formula, approved by our auditors, and an estimate of average
square footage across all sites, to compute the in-kind value of facilities for the 100 parent-

child cohorts served by the program.

2 rooms X 800 square feet each X $0.10/sf X 40 days X 100 cohorts = $640,000.

We also receive ample other in-kind support such as supplies and especially books through
community book drives as well as professional services such as “community resource
speakers”, volunteer readers to children, and van transportation, but for simplicity we have

not noted the value of these in-kind services here.
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Appendix

1) Carnegie Corporation Evaluation Findings: AVANCE, Inc.
2) Bibliography: AVANCE, Inc.
3) Begin at Birth History
4) AVANCE Parent Handbook
5)  AVANCE 0-3 Parent Education Curriculum Overview
6) AVANCE Parent-Child Education Program Syllabus, 2008-09 Year
7)  Documentation of New Partnerships
- Red Sands Elementary (Clint ISD)
- Desert Aire Elementary (Ysleta ISD)
- Travis Elementary School (El Paso I1SD)
- Dofa Ana County
- Gadsden ISD
8) Documentation of Existing Partnerships
- Canutillo ISD
- ElPaso ISD
- Ysleta ISD (MoU)
- San Elizario ISD (MoU)
9)  Job Description: Parent Educator
10) AVANCE-EI Paso Staff Values
11) AVANCE Parenting Questionnaire

12) AVANCE Monitoring Form
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Executive Summary

The El Paso Independent School District (EPISD) proposes an aggressive initiative to
improve health literacy and increase daily physical activity. The EPISD is the largest school
district in the Paso del Norte region. The mission of the EPISD is to “Meet the diverse needs of
all students and empower them to become successful members of a global community.” The
EPISD is requesting a three year grant award in the amount of $3.1 million to implement this
innovative program that will become a state and national model.

The EPISD will create, “Get HIP (Health Initiative Program) Now”, an innovative
health literacy program utilizing the most advanced educational technology. In order to reinforce
key health topics throughout the day, an integrated health curriculum will be implemented into
the core subject areas (math, language arts, social studies, and science), and physical education.
Included in the HIP curriculum are activities and lessons designed for the campus guidance,
health, nutrition, and administrative professionals. To promote a strong school to home
connection, bilingual activities aligned to the health topics will be distributed. These lessons and
activities compliment the classroom health instruction. Over 43,000 kindergarten through 8™
grade students from 74 schools, with a projected three additional campuses by 2011, will benefit

from this program.

In addition, “Get HIP Now” will provide opportunities for students to be involved in
moderate to vigorous physical activity before, during, and after school within structured activity
zones. Studies have shown that if children do not develop competence and confidence in
recreational activities during their school years, they seldom participate in recreational activities
later in life. This “best practices” program provides students an opportunity to spend out-of-
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school and recess time engaged in recreational endeavors that promote moderate to vigorous
physical activity, in a setting supervised by highly qualified teachers.

The project budget includes funding for a highly qualified evaluation team from a
university or a private consultation firm. This evaluator will be contracted to provide
quantitative and qualitative assessments. The EPISD will outline specification with the
assistance of the Paso del Norte Health Foundation (PANHF). Coordinated School Health (CSH)
teams will monitor progress for the program at the campus level. The teams will meet regularly
to ensure that the program activities are accomplished successfully. The CSH teams will oversee
evaluation and determine how data can be used to implement changes, target gaps, or shift
resources. The quantitative and qualitative assessments will measure progress based on PANHF
goals one and four.

EPISD has a strong and committed coordinated school health infrastructure to ensure
sustainability and capacity. Every elementary and middle school in the EPISD has a
Coordinated School Health (CSH) team. The team is based on the Centers for Disease Control’s
(CDC) national model and includes: an administrator, school nurse, physical education teacher,
health teacher, classroom teacher, counselor, cafeteria manager, one or two students, and at least

one parent.

» CSH teams meet often and address issues regarding safety and health at the campus.

» CSH teams coordinate curriculum implementation.
» CSH teams implement the CDC’s School Health Index.

» CSH teams promote school-wide events to increase student health literacy.

According to the Centers for Disease Control, EPISD is one of the few districts

nationwide to have 100% participation in the CDC’s School Health Index (SHI) in all 74
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elementary and middle schools. The SHI is a self-assessment and planning tool used to improve

the health and wellness of a school community.

Thanks to the administrative leadership of EPISD’s Superintendent and the backing of
the Board of Trustees, there is strong support for a strategic plan that will reduce childhood
obesity and type 2 diabefes. During the 2007 — 2008 school year the district suceessfully
implemented the Pathways to Borderland Fitness (PBF) grant. This initiative placed pedometers
and heart rate monitors in the hands of students during physical education class, motivating them
to increase their physical activity levels and goal setting capabilities. The Health Initiative
Program (HIP) will support PBF and target areas of need not yet addressed. The Pathways to
Borderland Fitness initiative has increased activity time during physical education class and

helped raise awareness among students and their families about getting adequate daily activity.

The EPISD has sufficient financial support for current academic programs, and although
there has been increased funding for physical education programs through state and federal
grants, coordinated school health has received little or no funding. The proposed funding will
develop: (1) a team of coordinated school health specialists to provide district personnel future
professional development; (2) a high-tech integrated curriculum platform, and; (3) an activity
program. As a result of the project, a comprehensive HIP report will be made available to the
greater Paso del Norte Region. Leadership and infrastructure during the three years of the grant
will provide for sustainability by the EPISD beginning with the 2011 — 2012 school year. “Get
HIP Now” is designed to create systemic change. The outcomes produced and the methods used

will lead to a change in behavior from students, families, and teachers.
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Organizational Summary

The El Paso Independent School District is the largest school district in west Texas and

the sixth largest in the state. There are over 63,000 students at 88 campuses.

The Division of Curriculum and Instruction serves as the engine for school district
delivering all curricular services. The Office of Health and Physical Education is a department
within the Curriculum and Instruction Division. The office is responsible for curriculum
development and implementation of coordinated school health, comprehensive health education,
and physical education. The core curricular areas, math, science, language arts, and social
studies, will play an integral part in the development of the coordinated school health curriculum
and staff training. A collaborative team that includes administrators from all content areas and
support services will ensure the best possible delivery and implementation of the coordinated
school health curriculum. Additional support will be provided by the offices of business and
finance, special education, bilingual education, grants, research and development, and
technology services. At the state level, the Texas Education Agency is easily accessible via
internet and available as a resource to EPISD for assistance with curricula, data, best practices
and staff development. In summary EPISD has the expertise, infrastructure, and support services

to ensure success of the Get “HIP” Now Grant.
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Program Narrative

The EI Paso Independent School District proposes to implement Get “HIP” Now, a district-
wide Coordinated School Health program rising from Texas State Mandate (SB530). Senate Bill
530 is ground breaking legislation to improve the health and wellness of Texas school
communities by requiring health education for students in kindergarten through 8™ grade. The
program will target the increasing number of El Paso’s youth who are combating childhood
obesity, which is reaching epidemic proportions at an alarming 30%. According to the Centers
for Disease Control (CDC), this number has doubled in less than ten years.

Get “HIP” Now is based on the CDC’s eight component model of school health and the
Texas Essential Knowledge and Skills (TEKS) for Health and Physical Education. This model
allows the program to address students’ social, physical, and mental health needs; in other words
their Health Literacy. The paramount goals addressed by Get “HIP” Now are to provide
opportunities for our children and youth to be physically active and to instill proper nutritional
habits for a healthy weight and a strong body. The Health Initiative Project (HIP) includes a
strong campaign to educate families while increasing students’ health knowledge and physical
activity levels, resulting in healthier families and communities.

El Paso ISD Board of Trustees’ president, David Dodge, and Superintendent of Schools,
Lorenzo Garcia, support the proposed grant and its efforts to improve health literacy and create a
healthy school environment. In the event of unforeseen administrative changes, this support,
along with a strong Leadership Team and coordinated school health infrastructure in the district,
will maintain program goals and achieve targeted outcomes. A letter of support from Mr. Dodge

and Dr. Garcia is labeled and attached as Appendices A.
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Additionally, the leadership structure for coordinated school health allows for continuous
improvement and sustainability. This student centered program promotes campus decision
making and clearly defines goals and objectives for the program. Over 740 teachers, parents,
and professionals provide the CSH infrastructure for the 74 campuses. Decision making is a

team consensus building process with no single administrator directing the program.
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Specific program details explaining how the program’s goals and objectives will be
implemented and measured are available in pages 16 - 30. A comprehensive evaluation plan is
detailed in pages 32 - 45. The Get “HIP” Now grant will be structured on specific, attainable
milestones within a reasonable timeframe. Table I details implementation in phases of the

grant’s goals and objectives.
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Table I - “HIP” Milestones

Milestones

T

Tlmeframe

Phase I - Health Literacy Curricular Implementation

Hire Staff

Decemberl 2008
to January 10, 2009

Present the second annual “HIP” report to the community

Complete elementary CSH eight component curriculum guide June 2009
Implement the first ever electronic platform to deliver elementary CSH June 2009
curriculum

Complete comprehensive CSH staff development October 2009
Implement elementary CSH curriculum | October 2009
Complete middle school CSH curriculum June 2010
Implement the electronic middle school CSH curriculum { June 2010
Complete middle school comprehensive staff development October 2010
Implement middle school CSH curriculum October 2010
Complete physical education K-8 assessments June 2009
Complete electronic delivery for PE assessments June 2009
Complete staff development for K-8 PE assessments October 2009
Implement K-8 PE assessments October 2009

_Phase 11 Health Literacy Student & Parent Data 1 L

Creatlon of health literacy assessments to measure student progress June 2009
Analysis of student data to measure improvement December 2011
Creation of parent survey to measure parents’ knowledge | June 2009
Analys1s of parent data to measure parent nggggvement ! tMay 2012

" Phase 111 - Physical Activity- Activity Zones, Wellness Labs

Complete activity zone procedures and guidelines J uly 2009
Complete comprehensive activity zone staff development October 2009
Implementation of activity zones ' | October 2009
Complete MS Wellness Labs procedures and guidelines July 2010
Complete comprehensive MS Wellness Labs staff development | October 2010
Implementatlon of MS Wellness Labs October 2010
o . Phase IV Physical Activity Student & Parent Data 5 ~
Creatlon of physical activity assessments to measure student progress June 2009
Analysis of student data to measure improvement May 2012
Creation of parent survey to measure parents’ health related fitness June 2009
knowledge
Analysis of parent data to measure parent improvement on health related May 2012
ﬁtness knowledge

,_ ~ Phase V — Get “HIP” Report._ A
Present the ﬁrst ever “HIP” report to the community June 2011
June 2012

W
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The proposed funding will keep administrative costs to a minimum by utilizing
administrative positions already funded by the district. The project director, administrative
assistant, and coordinated school health leader will all play significant roles in the grant project.
The CSH infrastructure, also supported and funded by the district, will be instrumental in campus
based implementation (Table II).

El Paso ISD is responsible for managing and implementing over $52 million in grant
funds on an average yearly basis. More specifically, the Office of Health and Physical Education
successfully implemented the federally funded Carol M. White Physical Education for Progress

Grant (http://www.episd.org/_programs/pbf/), and the state funded Texas Fitness Now Grant.

Our current and past history provides evidence of both support and sustainability to manage
PANHF funds and sustain program efforts. The grant will be implemented by a strong
Leadership Team composed of: the facilitator of health and physical education, coordinated
school health leader, program assistant, core content facilitators, and the associate superintendent
of curriculum and instruction. The health and physical education steering committee (internal)
and the School Health Advisory Committee (external) will serve in an advisory role to
administrative personnel.  This allows for collaboration in responsibility for program
development, implementation, and sustainability. Additional information for each component
can be found through the Coordinated School Health and School Health Advisory Council web

sites: hitp://www.episd.org/ departments/coordschhealth/, http://www.episd.org/_programs/shac/.

M
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Need for Grant

According to Mark D. Fussell, CDC Senior Management Official to Texas, the epidemic of
overweight and obesity continues to be one of the most important health challenges facing
Texas. Estimated prevalence among school age children (35%) and adults (25%) outpaces the
national average, directly contributes to costly physical health problems and, without significant
intervention, is projected to drain the state health care system of approximately $40 billion by
2040. Obesity is a cross-cutting health issue. If left without significant resources to prevent and
control the epidemic in Texas, it will only exacerbate the rise of other chronic diseases such as
diabetes, heart disease, and some cancers.

El Paso Independent School District students are combating childhood obesity. The
commonly accepted definition of obese is a Body Mass Index (BMI) of 30% or greater. Based
on the Centers for Disease Control (CDC)’s data, this number is double what it was in the state
of Texas less than 10 years ago.  Dr Eduardo Sanchez, Former Commissioner, Texas
Department of State Services said; “It’s easier to build a child than fix an adult”. Over the
long term adults carry with them the behaviors engrained in them as children. As a result,
childhood obesity will likely lead to adults with diabetes, cardiovascular disease, and other
health related complications that translate into a worsening national health care crisis.

Only 11,640 out of 29,100 (40%) of El Paso ISD elementary students are receiving
formal or informal health education. This coupled with the demographics, language barriers,
literacy level, and health data create all of the conditions for a generation of youth who are not

health literate. Below is a snapshot of Texas trends and contributing factors.

M
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Texas Department of State Health Services 2005 Report

e 3" youngest population in U.S.

e 6" most obese state in U.S.

¢ Hispanics have highest high school dropout rate in the state

e Less education equals more obesity

e Obesity a contributory cause of type 2 diabetes and heart disease

e 50% of Hispanic females will develop diabetes

Needs Assessment
Understanding the seriousness of the health problems facing the children of El Paso, the
El Paso ISD has hired a Coordinated School Health (CSH) program assistant to provide
leadership for the district. The CSH program assistant launched a comprehensive district-wide
needs assessment, as follows:
e Compiled and analyzed data from 54 elementary campuses that completed the
CDC’s School Health Index
¢ Issued a written survey to CSH program advisory committee February 2008
e Toured 54 elementary schools between August 2007 and March 2008
e Surveyed the School Health Advisory Council over a nine month period.
The El Paso ISD is in the second year of implemenﬁng the CSH program. In the
2006 — 2007 school year 54 elementary schools participated in the CDC’s School Health Index.
The district profile reflects significant deficits in providing health instruction, staff development

in this area, and access to school facilities during non-school hours.
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The needs assessment survey report concludes:

e 8% of faculty and staff have received state mandated Coordinated School Health
training

o 40% report health education being incorporated at the campus with it occurring on
either a weekly or monthly basis by the primary or physical education teachers

e 20% of campuses offer opportunities for students to be involved in moderate to
vigorous physical activity (MVPA) before school, 80% during recess, and 14%
after school.

Interviews with principals, teachers, and students provided anecdotal evidence supporting
the need for a Health Initiative Program. Principals are overwhelmed by the demands of testing
in the academic areas, leaving little in the way of attention or resources for health or physical
education. Teachers are not confident in their knowledge of the Health or Physical Education
TEKS or how to implement them.

Through observations completed at the elementary campuses before, during, and after
school the following student behaviors were displayed:

¢ On many playgrounds less than 30% of students were actively engaged

e Dominant students controlled the equipment and play spaces

e Students could play anywhere they chose, regardless of whether it
bothered others or was unsafe

e The number of activities played was limited and little or no equipment was

available to increase opportunities.

S S RO S K e

Get “HIP” Now
El Paso Independent School District 11





Program Design

Through HIP, a coordinated school health curriculum will be developed that integrates
key health topics in the classroom through the core curricula areas such as math, language arts,
social studies, and science. These same topics will be incorporated into physical education class
kindergarten — 8™ grade. Research has clearly demonstrated that incorporating academic
learning into physical activity will improve memory retention, according to neurokinesiologist
Jean Blaydes Madigan. She also states the best way to nourish children's brainpower is to get
them up and moving. "Our kids need to be physically active to help their brains function better,"
Madigan said. "When we interact with information, we process more and better." The final
component to the CSH curricula are activities and lessons designed for the guidance, health,
nutrition, and administrative professionals to compliment the health instruction occurring in
physical education and K-8 classrooms.

The Health Initiative Project will provide opportunities for students to be involved in
moderate to vigorous physical activity before, during, and after school within structured activity
zones. Evidence provided, in a study by Dr. Robert Pangrazi, has shown that if people do not
develop competence and confidence in recreational participation during their school years, they
seldom will participate in later life. This program will be a place where students spend some of
their out-of-school and recess time in a setting supervised by highly qualified teachers engaged
in recreational activities that promote Moderate to Vigorous Physical Activity.

More than 200 recent studies conclude that Coordinated School Health is a systemic
approach that advances student academic performance by promoting, practicing, and
coordinating school health education and services for the benefit and well-being of students in

establishing healthy behaviors designed to last their lifetime. Analyses of 1999-2002 data from
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the California Healthy Kids Survey indicate a significant relationship between the annual
elementary schools' standardized achievement test scores and factors related to students' health
and safety, including physical exercise, nutrition, substance use, and safety at school. Over time,
the data show that health risks and low levels of resiliency assets—the ability to be resilient in
the face of challenges generally associated with risky behavior—have a negative effect on a
school's ability to help students raise test scores (Hanson & Austin, 2003). Schools in which the
mental, social, and physical health of students is protected have been able to significantly

increase achievement (Marx, 2003).

Furthermore, in the September 2005 issue of Educational Leadership, Superintendent Pat
Cooper described how the McComb School District's coordinated school health plan focused on
the needs of the whole child and turned a community around. The district, located in southwest
Mississippi, has seen many positive indications of success since implementing the plan in 1997,
including increased attendance and graduation rates and fewer juvenile arrests.

The El Paso Independent School District is the largest school district in El Paso, Texas
serving over 63,000 students with 4,580 teachers, 10 high schools, 17 middle schools, 1
intermediate school, 54 elementary schools, and 5 alternative campuses. The El Paso ISD is the
sixth largest district in Texas and it is one of the poorest districts with a property tax base of only
70% of the state average.

El Paso, Texas is an international city of approximately 628,000 residents of which 458,440
(73%) are Hispanic. From the air, El Paso and its sister city Ciudad Juarez, Mexico, look like
one metropolitan area with nearly three million people. El Paso is among the poorest urban areas
in the United States, according to the 2000 Census. A major cause of poverty along the border is

the lack of education. Only 65.8% of residents older than 25 have a high school diploma, and
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only 16.6% have a bachelor’s or higher degree. El Paso’s median household income in 2000 was
estimated at $28,236, compared to the national median of $41,349. Nearly 157,000 (25%) of
residents in El Paso live in poverty, compared with about 15% in Texas and 12.5% in the nation.
El Paso has more than 217,000 youth under age 18. Nearly 45,000 live in single parent
households and 84,000 live in poverty (2000 Census).

Over 43,000 kindergarten through gt grade students from 74 schools will benefit from this
program by; the availability of a structured activity areas before, during, and after school with
certified instructors, the delivery of multi-tiered professional development to classroom and
physical education teachers, and the implementation of a campus wide coordinated school health
curriculum. Program outcomes will include increased activity levels throughout the day and
knowledge of important health topics for students and their families.

Program Goals, Objectives and Strategies

The Get “HIP” Now initiative will cultivate a culture of wellness in the EPISD. This
initiative will give our teachers the tools they need to succeed, increasing health literacy and
physical activity for our students. The goals for the program are very simple:

1. Increase Health Literacy K-8,

2. Increase Physical Activity K-8 and

3. Generate an EPISD Get “HIP” Now Annual Report.
The Get HIP Now objectives and strategies are comprehensive and are based on progressions
that are evidence based and easily measured.

Students will be challenged to change behaviors using sequential and age appropriate
activities. The students will be held accountable by using Fitnessgram, activity handbooks,

cognitive knowledge tests, and application of health knowledge to reinforce healthy behaviors.
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The HIP initiative will deliver a continuum of high quality district level, school level, and job
embedded professional development opportunities. Teachers will receive an electronic
curriculum that will continue to grow and evolve each year. HIP will provide the technology
tools and instructional resources that will enable teachers to maximize health education and
physical activity opportunities during the school day and non school day as well.

Parents will learn how to interpret health related fitness results, and how to maintain and
improve fitness levels for their children by increasing moderate to vigorous physical activity
levels during non-school hours. There will be a campaign of school to home connections, in
English and Spanish, to educate parents about the importance of healthy behaviors and physical
activity.

All phases of the Get “HIP” Now program will allow students, teachers, and parents to
assess health related fitness data at individual, school, and district levels. This documentation
will be the basis for the development of the annual Get “HIP” Now report, which will provide
evidence for program changes and improvement. Further detail of program goals, objectives,
measurable outcomes, and a clear and realistic timeframe for implementation are included in
Exhibit A.

The El Paso Independent School District is the largest employer in El Paso, and a
governmental entity. To navigate this bureaucracy and avert obstacles our program design
includes an experienced administrative assistant. A dedicated program assistant for the grant
will also aid in proper planning and following of procedures in all administrative duties. A well

trained staff will be crucial for success (Table II).
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The Get “HIP” Now grant will be supported by a strong project staff. Table II lists the proposed

Staffing

project personnel, responsibilities, time management, and funding requests.

Table II - Project Personnel

Position Responsibilities Matching Funding
Funds Requested
2009-2012 2009-2012

Facilitator of Oversees the project and personnel, 25% | $0
Health and responsible for reporting to the Board of | $75,000 '
Physical Trustees and Superintendent’s Cabinet
Education-EPISD | | -
CSH Program Provides expertise and leadership for the 1 '50% $0
Leader-EPISD entire CSH program. Represents health and | $70,000

physical education office in overall

| curriculum development and educational

leadership
HIP Program Coordinates the curriculum development, $0 $205,677
Assistant professional development, program ‘

implementation, and coordinating the

| evaluation of the entire project

Administrative Maintains a calendar for the HIP program. | $0 $110,400
Assistant Provides reports, correspondence, and ‘

verbal assistance to school and PANHF

officials. Uses judgment and discretion in

planning work details. Maintains optimal

level of accuracy for assigned work to

ensure compliance with established policies

and procedures. Performs other assigned

duties as may be required by Program

Leader or Program Assistant.
Project Evaluation | Designs and implements performance $0 $270,000
Staff monitoring plan, all qualitative and
( Bidding Process) | quantitative data, compiles data, submits

reports, assists with the annual report,

evaluates progress of the project
Three CSH Serve as curriculum writers, provide $0 $518,356
Teachers embedded staff development, provide

technical assistance, facilitate curriculum
implementation

Y _________

Get “HIP” Now

El Paso Independent School District
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Project Evaluation
The evaluation component addresses all planned interventions to promote classroom

instruction and physical activity during scheduled health vignette sessions, health education, and
physical education classes, the development of enhanced professional development opportunities
for teachers, and the introduction of feedback information to assess and tailor all aspects of the
program.

A highly qualified evaluation team from a university or private consultation firm will
administer the program. The EPISD will outline specification with the assistance of PANHF.
The bid will be awarded and approved by the EPISD Board of Trustees and PANHF. The first
order of business will be developing a comprehensive strategic plan and blueprint to be followed
by the leadership team.

The evaluation will assess the program throughout all aspects of each year’s activities
along two lines of inquiry. First, the evaluation will concentrate on each of the eight objectives
relative to students, teachers, parents, and program development respectively. A set of
professionally developed measurement tools, such as Fitnessgram and the Health Education
Curriculum Assessment Tool (HECAT), will guide both the implementation of the program as
well as the evaluation itself. Of special importance will be objective cognitive measures
including teacher, student, and parent pre-and post knowledge assessments, teacher self
assessments, and student fitness assessments. A baseline will be established early in the project
year against which the targeted changes can be measured. Interviews, focus group sessions, and
surveys will provide a qualitative insight as to the dynamics of the project and provide important
insights as to the strengths and weaknesses of the approaches that are used. Exhibit “B” breaks

down the HIP Evaluation Plan in greater detail.

M
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Sustainability

EPISD’s Superintendent and the Board of Trustees have strong and consistent histories of
supporting programs that will reduce childhood obesity and type 2 diabetes. This support has led
to the Coordinated School Health infrastructure currently in place at EPISD, with an
administrative program leader, 74 campus teams, and 74 paid campus team leaders. The
proposed funding will initiate a massive coordinated school health stimulus. Through program
design, including curriculum development and embedded training, CSH teams and leaders will
have the resources and staff development in place to sustain all the Get “HIP” Now goals,
objectives, and outcomes once the funding concludes. The Leadership Team understands the
proposed funding is to develop and implement this health initiative prograrﬁ and will ensure
sustainability by the EPISD beginning with the 2011 — 2012 school year. Once the funding
concludes, staff development will be continuously delivered through core curriculum
departments. Get “HIP” Now is dcsigned to create systemic change. The outcomes produced

and the methods used will lead to a change in behavior from students, families, and teachers.

Budget
The proposed funding for Get “HIP” Now will provide embedded coordinated school
health teachers. This “Best Practices” of staff development is a nationally recognized module for
internalizing learning and improving performance. Funding will also provide for the latest in
technology for teachers, whether it be in accessing curriculum and assessments, or tools for

instruction with students. Anticipated in-kind resources are explained in Table II.

Get “HIP” Now
El Paso Independent School District
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Appendices

A. Letter of Support Superintendent and the Board of Trustees
B. Sample Curricula Nutrition Vignette

C. Sample School to Home Connection Nutrition Kinder-2" Grade Activity

D. Sample Assessment Fitnessgram Parent Report Card
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El Paso
Independent
4 N School District.

Lorenzo Garcia, Ed.D
Superintendent

October 22, 2008

Mr. Enrique Mata

Senior Program Officer

Paso del Norte Health Foundation
1100 North Stanton, Street, Suite 510
El Paso, Texas 79902

Dear Mr. Mata:

This letter is written to express our enthusiastic endorsement of the “Get HIP Now” proposal to enhance
the quality and breadth of the health and physical education program throughout the El Paso Independent
School District (EPISD). The EPISD’s mission is to improve the health and well being of our children.
We find “Get HIP Now” to be of special interest, as it combines the “Whole Child” vision as announced
by the Association of Supervision and Curriculum Development (ASCD) this year and the Coordinated
School Health initiative supported by Governor Rick Perry. We applaud the attention being given by the
Paso del Norte Health Foundation (PANHF) to increasing health literacy and physical activity in the
borderland region. This proposal is in keeping with that goal.

We understand the rationale behind the PANHF’s interest and motivation for undertaking problems that
have reached epidemic proportions, the adverse consequences of physical inactivity relative to the
increased incidence of high blood pressure and diabetes, and the negative impact of physical inactivity on
academic performance. By building the necessary support system throughout the EPISD and extending
the proactive program involving teachers, students, and parents alike, everyone should realize some level
of positive change.

As the EPISD strives to achieve its goal of improving health literacy and increasing physical activity, we
want to answer the critical questions as to whether the proposed interventions are working and to what
extent the program is accomplishing its objectives. Because of the considerable experience of our Health
and Physical Education Department, we are in a position to both assess the program’s performance and,
in so doing, provide useful information to the greater El Paso region. We believe the “Get HIP Now”
initiative will raise the bar for the health and wellness of our students.

We are pleased that you are considering our proposal.

oui

Lorenzo Gardya, Ed.D. David Dodge ]
Superintendent President, Board of Trustees

Office of the Superintendent
6531 Boeing Drive « El Paso, Texas 79925-1086 « (915 887-5400 « FAX; (915 887-5484
Mailing Address: P.O. Box 20100 » El Paso, Texas 79998-0100





Food Choices

Health Goal N\
Use the Food Guide Pyramid \

Outcome
Students will identify ways to choose healthful foods.

Content
Corner

5 rules to healthful eating:
Use the Food Guide Pyramid.

Choose plenty of grains.

Choose vegetables and fruits every day.
Choose foods low in fat like carrots and yogurt.
Choose foods low in sugar and salt,

MyPyramid.gov

STEPS TO A HEALTHIER YOU

Language

Arts Activity

1. Review Content Corner with students.

2. Discuss foods high in fat (fried foods) in comparison to low fat foods (baked or
grilled).

3. Create a list of these foods using a t- chart on chart poper.

TEKS/TAKS

Health TEKS Subject Area TEKS TAKS objective

2.1D identify healthy and 2.10 B demonstrates an Obj. 3 Use a variety of

unhealthy food choices understanding of information in | strategies to analyze text
different ways

Resources/Extensions - Health & Wellness Macmilion/McGraw-Hill

Teacher Edition Unit B, Ch. 4, Lesson 4, pp. 74-75
Big Book, How Much Food You Eat, pp. 18-19

Little Readers, Healthful Foods for You, pp. 6-7

TAKS test preparation and practice book, pp. 28-32
Health Masters, Healthful Eating Rules, pp. 31-38
Transparency Book 17, Which Treat to Eat?

ELL activity guide, Healthful Eating Rules, p. 33

\ www.mmhhealth.com Crossword puzzle /






Nutricion
Opciones del alimento

EP'SD
Coordinated School Health

La Coneciion de la casa a la Escuela
Actividad para la familia

Una regla dietética importante es elegir alimentos que tengan poca grasa. Al comer
demasiados alimentos con grasa aumentamos el riesgo de sobrepeso y de desarrollar
problemas de salud. A veces, no es facil ver la grasa en los alimentos que comemos.
Relnan con su hijo(a) alimentos que les gusten y que tengan en casa. Podrian escoger
mantequilla de cacahuate, una salchicha, una rebanada de manzana, papitas fritas y una
rebanada de zanahoria. _

Froten un poco de cada alimento en una hoja de papel para hacer una mancha. Usen un
lapiz para escribir junto a cada mancha el nombre del alimento. Dejen que las manchas
se sequen durante la noche. Al dia sigujente, coloquen el papel contra una ventana o una
{ampara. Si la luz atraviesa la mangbcﬁ gl alimento que hizo la mancha contiene grasa.
Pida a su hijo(a) que anote los alimg" 1os,que contienen grasa y sugiera un sustituto que
tenga menos grasa. .y

Sustituto con poca grasa






Jorge lbarra
Grade: 5 Age: 10
Office of Health and PE

Report for Parents

People come in all shapes and sizes, but everyone can benefit Instructor: Don Disney
from regular physical activity and a healthy level of physical fithess. Date Height Weight

The FITNESSGRAM fitness test battery evaluates five different . L am
parts of health-related fitness, including aerobic capacity, muscular Current: 01/17/2007  5'1 96 Ibs
strength, muscular endurance, flexibility, and body composition. Past: 11/13/2006

Parents play an important role in shaping chitdren’s physical activity

and dietary habits. This report will help you evaluate your child’s

current level of health-related fitness and help you identify ways

to promote healthy lifestyles in your family. The PAC

Current:
Past;

Aerobic capacity is a measure of the ability of the heart, lungs,
and muscles to perform sustained physical activity. In general, the
more your child exercises, the higher his or her aerobic capacity
level will be. Aerobic capacity is measured with the PACER test,
the one-mile run, or the walk test. Current:
Importance: Good aerobic capacity can reduce risks of heart disease, Past:
stroke, and diabetes. Although generally not present in children,

VO2Max

these diseases can begin during childhood and adolescence. (Abdomi
Healthy Fitness Zone for 10 year-old boys = 23 - 61 laps Current:
Past:

_MUSCLE STRENGTH, ENDURANCE, & FLEXIBILITY

These components of health-related fithess measure the overall (Trunk E
fitness of the musculoskeletal system. A variety of tests are used Current:
to assess these different components. Past: |
Importance: The fitness level of muscles is important for injury

prevention and overall body function. Strength, endurance, and

flexibility are important for maintaining good posture, low back (Upper B
health, and total body function. Current:
Healthy Fitness Zone for 10 year-old boys Past:
Curl-Up = 12 - 24 repetitions '
Trunk Lift = 9 - 12 inches N
Push-Up =7 - 20 repetitions (Flexibiit
Back-Saver Sit and Reach = Current:

At Ieast 8 mches onR&L Past:

_ BODY COMPOSITION

The body composmon measure refers to the relative proportlon of Body Mass Index
fat and lean tissue in the body. Body fat percentage can be estimated
by skinfold calipers or other measuring devices. The Body mass
index (BMI) is another indicator that determines if a person is at
a healthy weight for his or her height.

Importance: Overweight youth are at high risk for being overweight  Cyrrent:|
adults. Adult obesity is associated with a number of chronic health Past:
problems. Many of these heaith problems can begin early in life.

Itis important to begin healthy eating and regular activity early. éeing too lean or too heavy may be a sign of (or lead to‘)“
. health problems. However, not all people who are outside
Healthy Fitness Zone for 10 year-old boys = 14.00 - 21.00 the Healthy Fitness Zone are at risk for health problems,

For example, a person with a lot of muscle may have a
high BMI without excess fat.

Health-related fitness includes a variety of factors. With regular physical activity most children will be able to score in the Healthy
Fitness Zone for most of the tests. It is important for all children to be physically active every day (a total of 60 minutes is
recommended) even if they are already fit. If your child is in the Needs Improvement area on a particular test, it is important to
provide additional opportunities to be active so they can improve their levels of fithess.

Please refer to the back page of the parent report for a description of the Healthy Fitness Zone and for tips on promoting

physical activity in your family.
© 2005 The Cooper Institute










PASO DELNORTE HEAUIH Grant Application Cover Sheet

THE COVER SHEET MUST BE ATTACHED TO THE FRONT OF ALL GRANT APPLICATIONS

Please type or print legibly. This document is a guide that explains how to fill out the Grant Application Cover Sheet. Contact the Paso del Norte Health Foundation if

you have any questions.

Item

Entry

Section 1. Organization Information

la. Applicant Organization Legal Name

Enter official legal name of the organization submitting the Request For
Proposal (RFP). Do not use abbreviations.
Examples:
(*) The University of Texas at El Paso (UTEP)
(*) Ciudadanos Organizados por el Desarrollo Integral
de las Comunidades de Cd. Juarez (CODIC)

1b. Executive Director/Official

Enter full legal name of organization’s director/official

Examples:  (*) Dr. Joe Doe (*) Lic. Juan Perez
1c. Title Enter persons official_ work titlg _ )
Examples:  (*) Chief Executive Officer (*) Director
1d. Address Address must be a complete official mailing address of the organization.

le. City/State/Zip

Self explanatory

1f. Telephone 1g. Fax

Please include area code

1h. E-mail

Enter Directors/Officials direct email address

1i. Website

Enter the organizations official web page address

Section 2. Program Contact Information

Enter all relevant information of individual responsible for the project.

2a. Check if same as Organization Information

Self Explanatory

2b. Name Enter name of person responsible of managing project
2. Title Enter title of person rgsponsible pf managing project

' Example: (*) Project Coordinator
2d. Address Enter address of person managing project

2e. City/State/Zip

Self Explanatory

2f. Telephone  2g. Fax

Enter telephone number of person managing project

2h. E-Mail

Enter e-mail address of person managing project

Section 3. Title of Proposed Project

Enter the title assigned to your proposed project.
Do not use PANHF initiative’s name

3a. Proposed Funding Start Date & End Date

Enter dates for funding period being requested.

Section 4a. Population Served

Indicate specific service area project will serve with a check mark.

4b. Project Budget

bl. Amount requested from Foundation

Total amount of funds requesting from Foundation (amount should coincide
with proposed budget)

b2. Other support/roll-over funds

Enter amount of roll-over funds (if applicable)

b3. In-Kind contribution

Enter amount of funds contributed by other funding sources

b4. Total project budget

Enter total amounts from b1, b2, b3

Section 5. Memorandum of Agreement Information

Enter all relevant information of person authorized by organization to
sign Memorandum of Agreement.

5a. Check if same as Organization Information

Self Explanatory

5b. Name of Signee

Enter name of person responsible for MOA acceptance and signature

5c. Title

Enter title of person responsible of MOA acceptance
Example: (*) Project Coordinator

5d. Telephone

Please include area code

5f. Email

Enter e-mail address of person responsible for MOA

5g. Mailing address for Memorandum of Agreement

Enter official mailing address of person responsible for MOA

5h. City/State/Zip

Self Explanatory

Section 6. Payment Information

Enter all relevant information of person responsible of managing all
financial oversight related to the project

6a. Check if same as Organization Information

Self Explanatory

6b. Mailing address for check

Enter address of person receiving accounts receivable

6c¢. City/State/Zip

Self Explanatory

6d. Contact person for questions about payment

Enter name of person responsible for accounts receivable items related to the
project

6e. Telephone

Please include area code

Section 7. Signature

Proposal will not be accepted if this section is not completed.

Section 8. For Foundation Use Only

Do not write below this line.

Version 4 GM Dept. 06/2008






| Reset Form

YYY
PASO DEL NORTE HEALTH

FOUNDATION
Better Health, Better Lives, A Better Community.

Grant Application Cover Sheet

1100 N. Stanton, Suite 510 « El Paso, Texas 79902
(915) 544-7636 * www.pdnhf.org

This cover sheet must be attached to the front of all grant applications.

1. Organization Information:

a. Applicant Organization Legal Name:

b. Executive Director/Official:

c.Title:

d. Address: e.City/State/Zip:
f. Telephone: g.Fax:
h. E-mail: i..Website:

2. Program Contact Information:

a. D Check if same as Organization Information.

b. Name: c. Title:
d. Address: e. City/State/Zip:

f. Telephone: g. Fax: h. E-mail:
3a. Title of Proposed Project:

3b. Proposed Funding start date: End date:

4a. Population Served: (Indicate specific groups project will
serve with a check mark)

Area Served: El Paso County
Hudspeth County
Dofia Ana County
Otero County
Cd. Juarez
Other

4b. Project Budget:

b1. Amount requested from Foundation: $
b2. Cash amount requested from others: $
b3. In-kind contribution: $

b4. Total project budget: $

5. Memorandum of Agreement Information:

b. Name of signee:

a. D Check if same as Organization Information.

c. Title:

d. Telephone: e. Fax:

f. E-mail:

g. Mailing address for Memorandum of Agreement:

h. City/State/Zip:

6. Payment Information:

b. Mailing address for check:

a. D Check if same as Organization Information.

c. City/State/Zip:

d. Contact person for questions about payment:

e. Telephone:

7. Signature: By signing this form, the applicant is certifying that the information contained herein is true and correct, that the proposed project has

been adopted by the applicant as part of its plan of work. Please notify the Foundation if any information on this cover sheet changes.

Executive Director/Official and Title

8. For Foundation Use Only

Date

Initiative: Major Grants Evaluation Program Officer: Michael Kelly
Grant Year: 2009-2010 Date initiative approved: November 5, 2008 Date application received:
Recommended for funding: YES NO Recommendation date:
O New File O Current File
Amount Recommended: by:
Version 4 Ref # Yy

6/2008 cp

The Paso del Norte Health Foundation promotes health and prevents disease in the region through leadership in health education, research, and advocacy.







YWCA El Paso Del Norte Region

1918 Texas Ave. T: 915-533-2311
El Paso, Texas 79901 F: 915-533-7921
www.ywcaelpaso.org

October 22, 2008

Enrique Mata

Senior Program Officer

Paso del Norte Health Foundation
1100 N. Stanton, Suite 510

El Paso, Texas 79901

Mr. Mata,

Please find enclosed a proposal for the Paso del Norte Health Foundation’s Major Grants
Program, entitled “YW Zones for Youth Health and Wellness” (YW Zones). Our grant request
totals $795,175 with an additional in-kind contribution of $516,095 from the YWCA El Paso del
Norte Region.

If you have any questions or need additional clarification regarding this proposal, please contact
me at 533-2311 ext. 243.

We look forward to your response.

Cordially,

S h

~Sandra E. Braham
Chief Executive Officer

The YWCA does not discriminate against any applicant or participant because of age,
color, disability, national origin, political beliefs, religion or sex.
United Way Agency EOE





[J Executive Summary (Maximum 3 pages double spaced)

In 2009, the YWCA EI Paso Del Norte Region celebrates a century of service to
the El Paso community. In reflecting upon this history, one recognizes that fitness
programming has been a part of the YWCA’s mission driven activities since it opened its
first residence in 1910. Then, exercise involved pulleys and weights on dorm room
doors, designed to help young women build physical strength. The concept of fitness and
exercise has changed significantly since 1910, so too has the Agency.

Today’s YWCA aspires to inspire youth and their families to healthier lifestyles.
New health and wellness programming in the form of YW Zones is designed to motivate
youth to increase their physical activity, while encouraging their family to follow their
model. Today’s economy dictates that parents of young families must work and entrust
their children to center based care. Staff of the YWCA, a leading provider in licensed
child care and afterschool programming, approaches these initiatives as opportunities to
help shape positive behaviors and future life choices in the youth in its care.

The YWCA afterschool program currently serves approximately 2,000 school age
children who are enrolled in over fifty after school sites. These youth have participated
In a positive environment that includes study time, healthy snacks and recreational time
with peers. Research supports the value of high quality afterschool programs which
provide children a safe, supervised environment during after school hours and before
adult supervision is available at home (Vandell et al., 2007)' . The YWCA seeks to

improve the quality of our after school programming by improving the structure and

' Vandell, D. L., Reisner, E. R., and Pierce, K. M. (2007). Outcomes Linked to High-Quality Afterschool
Programs: Longitudinal findings from the study of promising afterschool programs. Report to the Charles
Stewart Mott Foundation. Available on-line at http://www.gse.uci.edu/childcare/des3.htm!

2|Page





content of the program’s curriculum. As new partnerships are developed, the Agency is
strengthening its values to move from basic State of Texas minimum licensing standards,
toward nationally recognized standards of high quality care. The National Afterschool
Association 1dentified key “Program Standards and Keys of Quality” (available in
Appendix) and is a model that the YWCA seeks to incorporate into its movement toward
quality standards. Part of this new structure involves incorporating other established
YWCA programs into the curriculum. Among the programs that will provide direct
services toward strengthening the after school programs is the Health and Wellness
division.

The YWCA Health and Wellness division has developed pilot YW Zones for
Youth Health and Wellness (YW Zones) at each branch location. Each of these spaces is
tailored to provide a supervised “fitness zone” for youth to engage in appropriate fitness
activities in a supervised environment. The zones currently feature activities that
incorporate technology into the fitness routines for youth. These locations are well suited
to family fitness by providing activities for youth and children while their parents attend
to their own fitness activities. While this serves those already engaged in fitness
activities, it does not provide outreach to the thousands of children served in other
YWCA programs. |

Funding from the Paso Del Norte Health Foundation’s Major Grants Program will
aid the YWCA in the expansion of YW Zones program concepts to all after school sites.
Fitness equipment will be available through portable “fitness in a bag” kits, managed by
interns who will bring fitness activities to the school sites. Student interns will be trained

and mentored by the YWCA’s Youth Fitness Coordinators, and will implement related

3|Page





YW Zones activities at the after school sites on a weekly basis. They will incorporate
structured fitness programming into the curriculum currently used at the sites. Over the
three-year funding cycle, the curriculum currently being used will be improved to mirror
those activities that support high quality program development. Children will receive
incentives, encouraging the participants and their families to attend sessions at the branch
locations. Additionally, the current YW Zones will be strengthened by the addition of
Easy Line youth fitness circuits, specifically designed for youth strength and toning,.

Program evaluation tools will guide the YWCA through the development phases
of this project and assist in the measure of program changes and customer satisfaction
with all aspects of the program. Participant and parent responses will be sought to
identify on site improvements and to determine if the practices have been
institutionalized into the program. A community based review committee will provide
additional insight into the effectiveness of the program amendments offered by the fitness
and healthy behavior targeting interventions.

YW Zones and its related quality after school initiative will significantly improve
the strength of YWCA after school programs, and the confidence of more parents to
entrust their children to these programs. Over the life of the project, employees who
oversee these initiatives will increase in number, thereby reducing student/leader ratios at
after school sites. As the YWCA moves toward national standards for quality after school
care, the entire community will benefit and school administrators will become stronger
allies in opening their doors to make these programs more accessible to working parents.
Families will benefit from the opportunities to spend more quality time together by

participating in family fitness programs available through the YWCA and YW Zones.
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O Organizational Summary
Mission

The YWCA El Paso del Norte Region is an association of members dedicated to
building community by being intentionally diverse, providing high quality programs and
leadership development activities, and advocating for and supporting women and girls to
help them reach their full potential.

History

The YWCA El Paso Del Norte Region has a documented history of managing
private donations and grant funds from private and public sources in a variety of program
areas impacting families, children and youth. The Agency has a long history of working
with families to promote health and wellness though its fitness programming and after
school activities.

The YWCA El Paso Del Norte Region was chartered in 1909 as a private,
nonprofit organization to provide services to women and gitls. It is a women’s
membership movement nourished by its roots in the Christian faith and sustained by the
richness of many beliefs and values. Strengthened by diversity, the Association draws
together members who strive to create opportunities for women’s growth, leadership and
power in order to attain a common vision: peace, justice, freedom and dignity for all
people. Since 1910 when the YWCA opened its East Missouri Street residence facility,
the organization has incorporated gymnasiums and fitness classes into its programming.
The original facility contained a 52-bed residence and gymnasium for young women. At
its inception, the YWCA established itself as a safe haven for women and girls to develop

their potential.
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The YWCA is celebrating 100 years of service to the El Paso region. The YWCA
demonstrates a wealth of experience constructing, renovating and leasing facilities and
has created and administered numerous programs to meet the changing needs of the
community, all with a focus on women and children. The agency currently owns,
manages and maintains 5 branches, one camp, the Transitional Living Center,
Independence House, apartments serving 24 senior citizens, 14 child development centers
and 50 after school programs. Its mission is supported by almost 600 staff, serving
community participants with major programs in recreation, wellness, child development,
housing and consumer credit counseling,.

Annually, the YWCA manages federal grants and contracts exceeding $20 million
and has done so over the past twenty years. Among those grants are closely monitored
programs administered by the Department of Health and Human Services, United States
Department of Agriculture and the United States Department of Housing and Urban
Development.

The YWCA has a documented history of serving families of young children in the
El Paso community. The Transitional Living Center and Independence House provide
residential services and case management to up to 48 homeless families each month. In
the past year Child Care Services (CCS) administered a contract totaling $20.5 million to
provide access to child care for 12,000 children in 6 Texas counties. The state accredited
YWCA child development centers throughout the city enroll 1,500 children annually.

The YWCA’s largest initiative serving families with children is the After School
program. The YWCA School Age Program is an after school enrichment program

licensed by the State of Texas which ensures minimum standards for children ages 5 to12
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years. During the school year, this program operates at multiple locations, in either an
elementary school or a YWCA branch, from the time children are dismissed until
6:00pm. During school breaks, full day care services are offered at YWCA branches from
6:30 am to 6:00 pm.

The YWCA School Age program is the only program in El Paso that provides
after school care at more than 50 elementary school sites citywide. The appeal for many
parents is that they do not have to worry about their children being transported to another
facility after they are dismissed from school.

The School Age Program began in 1975 as an after school program for teens.
After school care was provided in the YWCA branches and teens were transported from
the schools to the branch location. The program offered a snack and homework assistance
as needed. In the early 1980’s, the Ysleta Independent School District approached the
YWCA about opening after school sites within the elementary school because the
dismissal times had changed to 2:15 pm and parents found it difficult to pick up their
children after school. Thirty elementary schools opened at that time. In 1991 the YWCA
purchased the Boy Scout Camp in the Upper Valley and renovated it as Camp YW. This
facility was opened to serve youth in summer camp. In 1997, Camp YW was named in
honor of Mary Ann Dodson and a partnership began with Insights Museum and Ysleta
Independent School District to offer Science Camps to children. Today, 150 after school
campers occupy the space during the summer months.

During the next few years, other school districts followed and by the year 2000, 7
out of 9 school districts were offering care in their elementary schools. In 2001, the

eastside school department was split into two separate departments due to the increasing
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number of schools and participants. The two divisions were on the East side and far East
side of town. At this same time, a contract between the YWCA and USDA was initiated
to begin serving snacks to children in schools that were eligible through the at-risk
program. During the same year, the 21* Century program (a federally funded after school
initiative) began and was added to the School Age Division.

In 2003, a grant funded by the Paso del Norte Health Foundation was initiated and
the Kid Fit curriculum was created. The grant targeted diabetes prevention among
children, by introducing physical activity and nutrition lessons to sedentary youth. Kid Fit
was then introduced in all after school program sites and branch locations, and grew to
serve other counties in west Texas and Southern New Mexico.

The purpose of thé School Age Program is to enable parents to complete their
workday while their child is provided with a study environment, recreation, a healthy
snack and peer interaction. Program components include:

Curriculum and Lesson Plans: An after school curriculum is used by the Activity
Leaders as they include lesson plans that provide children with a variety of activities that
not only enhance the school curriculum, but allow children to explore learning
opportunities outside of the school environment. Children enjoy arts and crafts, board
games, physical games, receive homework assistance, and learn about fitness and
nutrition. A unique racial justice curriculum is also implemented by the staff, with all
children in care. Through this curriculum, children learn about diversity among
individuals and to appreciate it.

Tutoring: The School Age program offers tutoring opportunities to all children through

volunteers. These volunteers are recruited from universities and local high schools and
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work with children after school to assist with their homework. As the tutoring program
relies heavily on volunteers as opposed to paid staff, it is not consistently provided across
all after school locations.

Snacks: The YWCA contracts with the United States Department of Agriculture (USDA)
under the Child and Adult Care Food Program (CACFP), to provide free snacks during
the hours of after school care. Thirty nine (39) after school sites are determined eligible in
the “At-Risk” category of USDA guidelines. The YWCA is reimbursed for snacks served
in these after school sites. Sites not considered “at-risk” are served similar snacks
recommended by the USDA. Snacks are prepared by kitchen staff in the YWCA branches
citywide and are taken to the after school sites. Children enjoy a variety of snacks that
include healthy fruit, grains, cereals, and 100% fruit juice among others.

The primary customers are parents and their children ages of 5 to 12 years. The
service strategylused by our School Age Program is to accommodate all parents’ working
schedules during the school year and breaks. We are able to open our sites earlier during
days that have early dismissal. Fun Days are available when school is not in session for
non- major holidays. Summer Camp is made available to parents beginning the day after
school is dismissed for the summer, and continues through the day before school is back
in session.

Other customers that we serve are the school districts. District staff relies on the
School Age Program to provide after school services to the children who attend their
school, so they are not left without supervision when they are dismissed after the final
bell. By hosting the YWCA After School program, school personnel provide a service to

parents so they do not have to worry about their children going home on their own.
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Numbers Served

Year After School Fun Days Summer Camp
2001-02 1,277 167 472
2002-03 1,216 126 455
2003-04 1,397 120 412
2004-05 1,563 130 338
2005-06 1,876 * 406
2006-07 1,535 * 430

*Fun Days were combined with the child development centers beginning in 2005-06

All YWCA After School locations are licensed by the Texas Department of
Family and Protective Services Child Care Licensing Division. Each location must
adhere to strict minimum standards applicable to after school programs. Inspections are
done by licensing specialists who identify any deficiencies and report them to each
director, School Age Administrator and the YWCA CEOQ. Each Director is responsible
for ensuring that all school sites and camps meet all minimum standards and immediately
address any deficiencies noted.

The YWCA School Age Program is unique in that it is the only program that
offers after school care within the elementary school. Similar programs exist in various
day care and community centers, but children need to be transported to those facilities.
The appeal for parents is that they do not have to worry about their children being
transported to another facility once they are dismissed from school. The fees charged to

parents are also well below competitor prices.
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Programming is offered at four branch locations Monday —Friday, 8:00 am to

6:30 pm. Elementary Schools offering the program Monday — Friday, 2:30-6:00 pm

include:

West/Central Northeast Lower Valley Eastside Socorro

Mesita Barron Hacienda Heights Edgemere Elfida Chavez
Carlos Rivera Bradley Lebarron Park Vista Hills O’shea Kelleher
Dr. Green Collins Loma Terrace Glen Cove Myrtle Cooper
Rosa Guerrero Desertaire Del Norte Heights Scotsdale Benito Martinez,
Kohlberg Dolphin Terrace | Surratt Bill Sybert Helen Ball
Mitsy Bond Fannin Escontrias Eastpoint Paso del Norte
Polk Nixon Vista Del Sol Eastwood Heights | Jane Hambric
Putnam North Star Loma Verde Tierra Del sol TLujan Chavez
Western Hills Eastwood Knolls Sierra Vista
Tippin Pebble Hills Horizon Heights
Zach white REL Washington Hershel Antwine
Jose Damian John Drugan

YWCA Contracts and program staff continually meet monitoring and compliance

requirements on all contracts and grants secured by the YWCA. Continual self

monitoring as well as annual audits performed by an external auditor of all programs

ensure that YWCA programs meet appropriate guidelines governing the program and

management of related funds.
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Program Narrative — Detailed work plan addressing Key Focus Areas

Substantial research exists, affirming the benefits of youth participation in high
quality after school programs. High-quality after school programs strengthen peer
relationships, communication and self-direction skills, while reducing juvenile
delinquency, drug use and teen pregnancy (National Association of Child Care Resource
and Referral Agencies, “After-School Care”). According to the National Institute on
Out-of-School Time, 70 percent of employed parents feel that they do not spend enough
time with their children®. YW Zones is uniquely designed to influence a community of
several thousand school-age youth, across more than 50 after school programs, to become
more physically active, strengthen peer relationships, encourage family fitness beyond
the school day, and increase opportunities for families to spend more quality time by
leveraging opportunities made possible by YW Zones.

The YWCA El Paso del Norte Region is the single largest provider of after school
programs in the county, serving more than 2,000 children ages 5-12 years annually. The
programs operate in all parts of the community, between the hours when school is
dismissed until 6 pm, at the public school site. All programs/locations are licensed by the
Texas Department of Family and Protective Services (TDFPS) Child Care Licensing
Division. As such, they meet minimum licensing criteria and are site visited by licensing
officials approximately 2-3 times per year. YWCA After School Programs have been
operating for more than 30 years. Over these decades, they have gained a reputation of
being safe for children and affordable for working parents. Despite these programs’

history and positive reputation, additional investments are needed to lift their status to

? National Institute on Out-of-School Time, After School Programs Fact Sheet, retrieved October 6, 2008
from the World Wide Web: http://campdepot.com/PC_AfterSchoolFactSheet.htm!
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programs of the highest quality. The National Afterschool Association identified Program
Standards and Keys of Quality’. The standards are included in the Appendix and rate
areas including: Human Relationships; Indoor and Outdoor Environments; Activities;
Safety, Health and Nutrition; and Administration. Specific measures for each standard are
detailed in the Appendix. According to the Study of Promising Afterschool Programs
(2007)*, characteristics of high-quality programs include:

e Positive social relationships between student and staff

e Positive Social relationships between students

e Mix of academic and non-academic skill-building activities

e High levels of student engagement

e Mastery orientation

e Appropriate levels of structure

e Opportunities for autonomy and choice
In considering the many ways to achieve these characteristics in YWCA after school
programs, a standards-based curriculum comprised of activities at the school site and in
branch centered YW Zones will be utilized. Examples of the curriculum aligned to the
National After School Association Standards is included in the Appendix.

The following narrative details the YW Zones initiative, and highlights goals and

objectives, proposed activities, staffing details, and the plan to evaluate and sustain the

*Hall, G. & Gruber, D. (2006). National Institute on Qut-of-School Time. Healthy Choices Afterschool:
Investigation of the Alignment of Physical Activity and Nutrition Programs/Curricula and the National
Afterschool Association Program Standards. Available online at http://www.wcwonline.org/component/
page,shop.getfile/file_id,58/product_id,1100/option,com_virtuemart/ltemid,175/

*vandell, D. L. (2007). Study of Promising Afterschool Programs. Available online at
www.afterschoolresources.org/kernel/images/vandelioutcomesPPT.pdf
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initiative beyond the funding cycle. A 36-month budget has been included in addition to
an Appendix which offers a look at related project resources and tools.

[ Goals and Objectives

Strategic Framework Goals to be addressed by this program include:

Strategic Framework Goal # 1: Children and youth will be physically active and have

proper nutrition for a healthy weight and strong body. This project will “demonstrate a
coordinated approach to promote physical activity”...”emphasizing the development of
healthy children and youth to prevent obesity.” A partnership with The University of
Texas at El Paso (UTEP) will offer opportunities for research to be conducted by their
faculty and other partner organizations (El Paso Community College, City Parks and
recreations and Centro San Vicente) to “develop health promotion and educational
interventions that successfully encourage physical activity and proper nutrition for
children and youth.”

e Objectives Related to Strategic Framework Goal #1

o YW Zones Fitness in a Bag activities will be incorporated into all YWCA
after school locations be the end of year one of the project.

o 350 children annually will receive grant subsidized 3-month fitness passes
to YW Zones in branch locations throughout the city

o 100 percent of after school participants will receive a free 7-day family
pass to YW Zones and full facility fitness access

o 100 percent of After school sites will implement nutrition lessons
according to curriculum aligned to the National Afterschool Association

quality standards
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o

A minimum of 100 unduplicated youth referrals annually will be
processed via the YW Zones physician referral cards for children with

diabetes and obesity complications

Strategic Framework Goal #4: Children and youth will have access to mental health

services and will be mentally healthy. Expansion of after school and fitness programs

will demonstrate a positive impact on the health of children and youth served by the

program.

e Objectives Related to Strategic Framework Goal #4

O

In year one of the grant, conduct a self-study of the quality of YWCA after
school programs

By the end of year one, all YWCA after school site will have a
standardized curriculum with appropriate schedules that incorporate high
quality activities as aligned with the National After School Association
90 percent of after school staff and youth fitness coordinators will receive
a minimum of 25 training hours annually, with no less than 8 hours
focused on high quality standards

By the end of year one, a minimum of 40 percent of parents will rate the
program as one of high quality, and in years two and three, 50 and 75
percent respectively will rate the program of high quality.

70 percent of youth annually will report better relationships with their

peers as a result of their participation in high quality after school activities.
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Anticipated Milestones
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]| @ = = = 2| @ 21 .2 @ =
Sl =<l 28 |8 |<|ls |Q|lz|a |
Branch Hire interns X
Programming | Purchase and X | X
setup of
equipment
Schedule new X | X X | X X
programming
Recruit new X | X |X X | XX X 1 X X | X X[ X|X
participants
Afterschool Intern led X | X | X XX X | X
Programming | activities
Model kid X[ XX XX | X [ X[ X[X|X[|X]X
awards
After School X | X X | X X X | X X
staff training
Curriculum Fitness X | X | X X | X X | X X
Enhancement & | Cyrriculum
Development | Afier School |X | X | X | X X | X|X|X|X]|X
Curriculum
Family Fitness XX [ XXX X | X[ X[X|IX]|X|X
Curriculum
Evaluation Survey X X X
participants*
P(ISeeSEvaluationn Site visits and X X | X |X
an Summary o
pages 31-32) 23??;;?;?; by
volunteers

*Participants include youth and parents, and the August survey will focus on summer

camp/YW Zones activities.
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Number of Individuals to be Served Annually

The program has the potential to serve thousands of children enrolled in YWCA
programs, including 2,000 school age children and 500 children from the YWCA day
care population aged 4 to 5. Referrals from clinicians are anticipated through
partnerships with the Sierra Providence Health Network Diabetes Center. Self referred

family memberships are anticipated from among renewing YWCA Family Membership

holders including the school age and day care population.
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Ll Proposed activities

The YWCA seeks to improve the quality of its programming in the youth fitness
and afterschool programs by moving the comprehensive program toward quality
standards as established by the National After School Association, by increasing
enrollment (thereby increases related resources for sustainability) and building programs
that meet national accreditation standards. Parents will identify the YWCA as a provider
of choice but more importantly, our youth clients will find the fitness and related
curricular activities interesting and engaging.

YW Zones are fitness areas for children and youth, specifically designed to
promote youths’ engagement in monitored physical activity. Aspects of YW Zones have
been initiated at each YWCA branch. The use of traditional recess play activities
(including the KidFit curriculum), tech based fitness and gaming from the Geo Motion
curriculum and Wii Fit are an attractive mix to the youth to be served by the program.
The program has the potential for tremendous growth.

Growing up post millennium has led to a computer being put in the hands of
almost every child. Kids keep up with advances in computer technology and are often
more knowledgeable than their parents. Seventy-five percent (75%) of teenagers are on-
line, and 93% of those ages 15-17 are computer users. Their younger siblings are not far
behind them in their fascination with technology. Email, text messaging and electronic
gaming are done by the majority of children eight years and older who are on-line’.

Wii gaming systems, GEO Motion mats and video materials will be incorporated

into the staging of the YW Zones program. To progress through the program, youth must

> {The Millennials: Americans Born 1977 to 1994; National Center for Health Statistics)
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complete tiers of program activities. The “tech inclusive” activities will encourage
continued participation in the group classes and use of youth specific circuits for core
strength training that are part of the current YW Zones curriculum.

Outside of the branch locations, interns and youth fitness coordinators will bring
fitness activities to the after school sites. Physical activity will be incorporated into the
daily curriculum of the school sites. While there is currently play and recreational time
incorporated into the daily after school program schedule, it is largely unstructured time.
The YW Zones team will work with user friendly, portable equipment carefully selected
to provide each site with set program planning with the purpose of encouraging the
participants to engage in daily activity when in YWCA programs.

After school staff will promote healthy lifestyle and activity choices to children
through participatory activities at the sites when the intern is not on site. Some of the
activities will involve tasking children to invite their caregivers to engage in family
fitness activities. Each week, a “Model Kid” will be identified who has engaged in
physical activity and completed an at home task. The Model Kids will receive incentive
prizes including a family fitness pass to the YWCA to try out the YW Zones. Incentive
gifts will also be given to the Model Kid.

Partnerships

The YWCA is currently engaged or planning involvement in a variety of partnerships
that leverage funds and support for afterschool programming and family fitness. Current
partners include:

e The University of Texas at El Paso HEART Grant — This National Institutes of

Health grant contracts with the YWCA through a sub-agreement to contract
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promotoras at the Lower Valley branch location to engage low income Hispanic
families in improving health behaviors. The promotoras will work with partner
families to identify ways to increase physical activity and improve family
nutrition to improve heart health.

e The UTEP Kinesiology Department has applied for pilot funds to introduce
school age children to health careers. YWCA After School sites will serve as
testing sites for the curriculum.

e The Sierra Providence Diabetes Center is contracted with the YWCA to provide
referrals for fitness activities. The hospital pays patient program fees for
participants who comply with their program plan of exercise.

e The JC Penney After School Fund provides financial assistance for a minimum of
75 low income youth to enroll and participate in afterschool programming during
the school year.

e United States Army School Age Programs in Your Neighborhood (ASPYN)
agreement provides funding for 145 children of military families to participate in

YWCA afterschool programs.

Becoming a High-Quality After School Program

Characteristics of high quality after school programs vary slightly, according to
advocacy and professional groups behind the research. Standards for high quality
programs have been established by the National After School Association, the National
Association of Child care Resource and Referral Agencies, and the National Institute for
Out-of-School youth, to name a few. Common characteristics for high quality programs

exist across all of these entities and include a focus on quality of staff, indoor and outdoor

20| Page





environments, activities, safety, health and nutrition, and administration. Despite the
YWCA'’s involvement in after school programs for more than 30 years, one can argue
that in recent times, increasing costs to operate these programs amid dwindling resources
have compromised the opportunities to hire “highly qualified staff” and maintain low
student/leader ratios.

U Staffing Details

After School Staff Paid by the YWCA

The current staffing pattern of the YWCA After School Program sites is detailed
on page 25. Directors are hired to oversee regions of after school programs, and on
average, are responsible for 8-12 locations. Each director has an assistant director who
aids in visiting school sites daily. With more than 50 locations and only 10
director/assistant director level staff, it is impossible for the more experienced directors to
be onsite daily, at each after school location. The lack of presence of the program director
or assistant director on-site is a common finding on TDFPS site visit reports. In the
directors’ absence, after school programs are under the supervision of “activity leaders”.

The typical profile of an activity leader is that they are hired with a minimum of
one year experience in a licensed child care facility. This could include a licensed home
center. With no related educational requirements, activity leaders do not make the best
supervisors for a high quality after school program. In order for the YWCA to move the
after school initiative in this direction, intentional efforts and investments will need to be
made including recruiting, hiring and training of additional assistant directors, and the
hiring and training of at least one additional director as needed to reduce the number of

schools assigned to these individuals. By tripling the number of assistant directors
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employed over the course of the grant (not to be paid by grant funds), each after school
site will benefit from the increased supervision of directors and/or assistant directors.
Limitations of current staffing patterns have made it difficult, over the years, to maintain
programs of the highest quality. Turnover in activity leaders, due to these positions being
“seasonal” in nature, contribute to the difficulty of achieving a high quality status while
maintaining current ratios. Thus, recruitment, training and retention of qualified staff are
critical components of maintaining high quality programs.

The fact that the YWCA El Paso del Norte Region is the single largest provider of
after school programs makes it worthy of such an investment, to support movement
toward achieving national quality standards. The ultimate beneficiaries are the children
and subsequently, families and community. By implementing YW Zones and related
marketing efforts, strengthening and standardizing the after school curricula, increasing
training opportunities for after school staff, and implementing specific annual goals to
address quality standards, the YWCA will attract new families to both the after school
and summer camp programs. There will also be an increasing demand for YW Zones and

family fitness initiatives in Agency branch locations citywide.
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Staffing for YW Zones

The YW Zones are integrated into the Health and Wellness Division of the
YWCA. All programs within the division are supervised by the YWCA Health and
Wellness Administrator.

Each of the five YWCA Branch sites will house an in house youth gym staffed by
health and wellness staff members. Primary responsibility for on site activity and class
scheduling will be with the youth fitness coordinator in collaboration with the branch
fitness and aquatics manager. Programming incorporates a variety of fitness activities.
The youth fitness coordinator will lead classes and enlist YWCA fitness instructors as
branch fitness programming allows for diversification of activities.

Each of the youth fitness coordinators will mentor one of the five Student Interns
will be recruited from the University of Texas at El Paso (UTEP) Kinesiology
Department and the El Paso Community College Health Sciences programs. The YWCA
currently partners with UTEP’s Mi Corazon, Mi Comunidad (aka “HEART”) project to
house National Institutes of Health grant funded promotoras at the Lower Valley branch.
The YWCA seeks to broaden this relationship with the University’s health research
community by engaging students in YWCA activities. Interns will work with the
coordinators to provide outreach and fitness programming at the afterschool sites. Each
intern will be assigned ten afterschool sites to which they will present regular fitness
programming. In consultation with the coordinator, the intern will work with after school

teams to develop fitness scheduling at the afterschool sites.
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Staffing Chart for YW Zones

YWCA CEO
[
Health and Wellness
Administrator
| I | |
Central West Fitness Northeast East Fitness Valley
Fitness Manager Fitness Manager Fitness
Manager Manaoer Manaser
Youth Youth Youth Youth Youth
Fitness Fitness Fitness Fitness Fitness
Coordinator Coordinator Coordinator Coordinator Coordinator
Student Student Student Student Student
Intern Intern Intern Intern Intern

50 After School Sites

After school staff will assist interns and coordinators in the planning and

implementation of the fitness schedule. While the primary responsibility for the

programming lies with Health and Wellness team members, the after school team will

also provide support during the fitness activities. Their involvement will include

coordinating scheduling, assisting with child supervision, and ensuring site safety during

the activities. Through their relationships with the youth participants, the after school

team will assist with positive reinforcement and modeling of behaviors with the children.
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The School Age Division is comprised of an administrator who spends 100% of

her time overseeing all operations. She supervises an after school coordinator along with

five (5) School Age directors. These directors are responsible for managing all direct

after school and summer camp programs. They manage between 8 and 12 after school

sites and one (1) summer camp throughout the year. Directors each supervise one

assistant director who serves in the capacity of a site director for state licensing purposes.

Between directors and assistant directors, each spends an average of one-two hours per

week at after school sites. Activity leaders and aides are directly responsible for caring

for the children in all programs.

After School Staffing Chart

Administratort

After School Coordinator

Director

Director Director] Director Director]
Assistant Assistant Assistant Assistant Assistant
Director - Director . Director - Director - Director
Activity Activity Activity Activity Activity
Leader - Leader - Leader - Leader - Leader
Activity Activity Activity Activity Activity
Aide Aide Aide Aide Aide
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U Evaluation Plan: Details on measures

A program design as proposed herein requires multiple methods of review and
evaluation to provide an adequate assessment of the initiative’s success. The YW Zones
Quality After School Initiative includes formative and summative measures, and
quantitative and qualitative approaches in plan to evaluate the project. As such, the
YWCA El Paso del Norte Region will incorporate the use of multiple tools and resources
in carrying out the evaluation of YW Zones.

Collection of Baseline Data

Upon notification of funding, program staff will utilize elements of the self-
assessment tools available from the National Afterschool Association (Out of School
Time Program Quality Checklist) and the Travis County After School Network’s
“Program Quality Self-Assessment (see the Appendix for sample copies of these
measures). Evaluation measures will be designed to answer the following questions:

Formative Measures

e Have the project sites improved their quality standards?
e Are all after school youth engaged in program activities designed to increase
social engagement and physical fitness?

o Are families utilizing free fitness passes in YW Zones’ Branch locations, as
distributed through the YWCA After School Programs?

Summative Measures

*  YWCA After School Programs will demonstrate that they are of “High

Quality” by the end of the 3-year cycle as measured by:
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o Achieving successful institutionalization of 80 percent of the National
After School Association’s Program Standards and Keys of Quality;

o Demonstrating standardization of after school activities and services
across 90 percent of YWCA after school sites.

o 30 Percent of after school participants will demonstrate increased
family involvement in healthy activities by utilizing YW Zones

o 90 percent of after school sites will maintain a licensing rating of 2-3
on a scale of 1-3 (One is the worst rating and requires corrective action
and three is the highest rating. State licensing officials are hesitant to
give 3 ratings even when there are no findings due to the level of
turnover in the field). The project has a goal of reducing findings by 20
percent in year one of the project, 30 percent in year two and 50
percent by the end of the third year.

Qualitative Measures

e Program participants and their parents at after school and branch based sites
will receive twice-yearly surveys, gauging their satisfaction with the program,
their interest and level of involvement in related services and YW Zones, and
their thoughts on the quality of program services;

e Anindependent review committee comprised of community volunteers will
conduct annual visits of each after school site to gauge the program’s
implementation of identified quality standards and key indicators (e.g.
supervision, resources, activities, healthy snack, etc...). These site visits will

differ from those conducted by state licensing officials as review committee
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members are solely seeking to evaluate each site’s implementation of YW
Zones and quality standards.

e After School program directors will utilize reports and feedback from the
routine site visits conducted by staff of the T'exas Department of Human
Services (TDHS), to ensure compliance with basic Texas Licensing
Standards. Officials provide written feedback and offer technical assistance
where necessary.

Quantitative Measures

e Participation of after school children and their families in YW Zones
e Number of doctor referrals of youth to YW Zones
e  YWCA after school program attendance at the beginning of the YW Zones
and Quality After School Initiative, and attendance at the end of year three of
the funding cycle
e Collective number of findings resulting from TDHS site visits
e  YWCA After School Program performance against the National After School
Association’s Program Standards and Keys of Quality
Collectively, the measures described in the Evaluation Plan ensure the tracking
and achievement of major milestones for the YW Zones Quality After School Initiative.
Related formative tools provide feedback on the implementation of YW Zones, allowing
program staff to make adjustments as necessary to ensure progress toward the initiative’s
outcome/summative goals. Qualitative data will inform project staff as to how children
and their parents feel about their experiences in the after school program and YW Zones.

Qualitative data will provide additional insight as to program features that are working
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well, and those that may not be working well; thus, needing reform. A major source of
qualitative reports will come from the Texas Department of Human Services (TDHS).
This entity licenses child development and after school programs, and routinely conducts
site visits to determine compliance with licensing standards. Each after school site and
branch-based center is visited on average 2-3 times annually, and feedback from these
site visits is conveyed to the project director and the chief executive officer within three
days. A database has been established for tracking findings. As we work to improve the
quality of after school programs, it will be necessary to reduce the number of findings
that result from each site visit. While some TDHS findings seem minor (e.g. Q-tips
missing from first aid box), they are nonetheless findings, and the project will need to
move toward compliance in all areas if it is to be considered high quality. Reduction in
the number of site visit findings is listed as a summative measure of the initiative’s
success.

- Collection of routine quantitative data (e.g. attendance, participation levels at the
beginning and end of each project period, doctor referrals, etc...) is an additional means
of ascertaining the success of the YW Zones Quality After School Initiative. According
to the National Association of Child Care Resource and Referral Agencies (NACCRRA),
44 percent of Hispanic parents and 53 percent of African American parents state that if
they had access to quality after school programs, they would choose to have their
children participate’. As the YWCA works to provide more comprehensive services
through the after school program and YW Zones, and strengthens these efforts into a

collective high-quality service for youth, it is anticipated that there will also be growth in

® National Association of Child Care Resource and Referral Agencies, “After School Care”. Retrieved
October 3, 2008 from the World Wide Web:
http://www.naccrra.org/policy/background_issues/after_school_care.php
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the number of children who participate in these initiatives. By collecting enrollment and
attendance data at key intervals (beginning and end of each school semester, and the
beginning and ending of YWCA summer camps), subsequent periods should show a
growth in enrollment and regular attendance.

Evaluation survey instruments will be designed by key personnel, utilizing key
success indicators as a basis for framing the questions. YW Zones fitness curricula will
also be evaluated through the student and parent surveys. The YWCA staff will work
closely with evaluators employed by the Paso del Norte Health Foundation and will
utilize additional resources in the community to ensure the development of appropriate
survey instruments. Distribution of surveys and program evaluations will take the form of
hard copies and survey monkey. Materials will be available in English and Spanish to

encourage a maximum response rate.
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Evaluation Plan
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Evaluation Plan (continued)
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LI Sustainability Plan

YW Zones will be implemented in conjunction with the YWCA After School
Program. The ultimate goals are to strengthen the quality of the After School Program,
utilizing “Keys of Quality” as established by the National Institute on Out-of-School
Youth, and to strengthen the foundation for youth fitness through leveraging access to
youth via the after school “gym in a bag” with subsequent exposure of youth to YW

Zones in branch facilities. The YWCA El Paso del Norte Region has managed fitness and
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after school programs for decades. Services are provided for a fee, with subsidies
provided for qualifying families. Fees have been maintained at nominal rates to ensure
access to families of all income levels. Fees are annually reviewed and compared to those
of similar businesses in the community, with the intent of the Agency to stay within
affordable fee ranges.

The Agency is fortunate in that over the years, donors to the YWCA have placed
endowments in the YWCA of El Paso Foundation. Some endowments are restricted for
housing and shelter, others for child development, after school programs, or fitness. In
order to be accessible to the majority of families, the YWCA utilizes annual distributions
from the YWCA of El Paso Foundation to offset the costs of services to low-income
families. The long-term sustainability of the YWCA El Paso del Norte Region is
dependent on ensuring that programs are of the highest quality, so as to attract families
who can afford to pay for non-subsidized services as well as families who require
subsidy. Increasing the enrollment and participation of non-subsidized families through
improved quality services, improved monitoring, and better supervision ratios at after
school sites, will promote sustainability beyond the funding cycle.

YW Zones will bring modern fitness resources to a new generation of youth who
have become accustomed to video games and television. According to the After School
Programs Fact Sheet, children spend an average of 4.8 hours per day on television,
computers and video games. By incorporating these elements into YW Zones, youth will
be excited to bring their parent to utilize the full fitness facilities available at the YWCA.
Whereas typical adult fitness programs have involved parents working out while youth

are kept in a “babysitting” area, with little to nothing for teens, the YW Zones represent
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the kid-friendly environment, designed to make youth the leaders in promoting fitness for
the entire family. As a result of funding, during the summer months, thousands of
summer campers will access YW Zones as part of their summer camp schedule of daily
activities. During the school year, after school participants will have opportunities to
participate in free YW Zones sessions. The YWCA will provide a free pass to parents and
siblings of after school participants to join in week-long fitness camps for the entire
family, thereby increasing the time parents report spending with their children in family
activities, reducing family stress, and exposing families to healthier activities.

Proper marketing of YW Zones and family fitness will go far in reaching families
who do not currently participate in after school programs or youth fitness initiatives,

further increasing the likelihood of sustainability.
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Budget Narrative: The YWCA requests a total budget expenditure of $795,175.70 in

program support to expand YW Zones to five YWCA locations and 50 after school sites.
Personnel: The YWCA will continue to employ as reflected in the budget in-kind 2
Youth Coordinators and proposes 3 additional Youth Coordinators and 5 Kinesiology
Interns to introduce new YW Zones activities in all after school programs.

Benefits: Benefit costs and in-kind are reflected include Unemployment, FICA, and OIP.
Program Supplies: Portable items for fitness activities, gym in a bag at after school sites.

General Office Supplies: To purchase material that is needed to allow the YW Zones

program to maintain standard on-going operations.

After School Training/Curriculum: To purchase high-quality after school curriculum,
to bring in a national trainer to work with all program staff and to send directors and
assistant directors to a national/regional after school conference.

Mileage: A mileage stipend of $40.00/ month will be included for interns to offset travel
costs from branch sites to after school sites to introduce new YW Zones activities.

Marketing Promotion/Incentives: To produce 7-Day passes, water bottles, fitness youth

bags and awards. Awards will be used as incentives for all participants and training
events. Billboards, radio and newspaper advertisement to introduce YW Zones to El
Paso community.

Youth Membership/Scholarships: To fund 350 children annually for grant subsidized

3-month passes to YW Zones branch sites, to participate in YW Zones fitness classes.

Youth Circuit Equipment/Computers: To lease purchase the Easy Line Youth Circuit

site based equipment for YW Zone fitness classes. Computers will be purchased for

coordinators and interns to track and chart participant progress during the program.
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FITNESS AND AQUATICS ADMINISTRATOR  (Rev 02/05)

JOB SUMMARY:

Under general direction, develops innovative programs to serve the needs of seniors and
sedentary youth. Administers comprehensive fitness and aquatics programs at multiple
locations to meet the health and recreational interests of YWCA participants and the
community. Manages Branch Management staff and provides administrative leadership.
Organizes the administrative function and setting and maintain high standards of
effectiveness and efficiency in the Recreation and Wellness division of YWCA.

ESSENTIAL JOB FUNCTIONS:

1. Responsible for overall management, development and quality assurance of all
programs and activities within the Recreation and Wellness Services division by
developing and implementing programs which will encourage and motivate members
and/or stimulate membership growth.

2. Conducts ongoing analysis of health and wellness needs of community by utilizing

demographic, other statistical data, and community input forums to determine new

and continuing areas of programming.

Maintains facility utilization and efficiency records.

4. Implements established business practices and procedures to assure quality customer
service; collection, receipt and depositing of fees; and facility management at all
branch locations.

5. Directs Branch Managers in program implementation and administrative functions,

development of active team meetings for exempt staff at each location, and coordination

of all housekeeping and maintenance issues with the Chief Operations Officer.

Collaborates with community and business organizations sensitive to health initiatives.

7. Develops, implements and administers Recreation, Health and Wellness Services
procedures and Board approved policies and objectives. Conducts meetings with and
monitoring of assigned employees to ensure compliance with established practices.

8. Prepares, submits and monitors annual budget. Monitors financial progress of HWS
division on a monthly basis. Reviews and reports on actual performance compared to
budget monthly and recommends necessary corrective action to the CEO.

9. Works with a Board Committee to plan and execute the program, review budget and
financial reports with the committee regularly, conduct annual evaluations of the
program and make necessary adjustments in the program, as may be needed. Ensures
that the committee provides at least semi-annual reports to the Board of Directors.

10. Maintains high level of expertise in marketplace developments through participation
in internal meetings, including project tracking, and attendance at professional
seminars and workshops.

11. Develops and implements marketing plans for promoting membership and public
participation in health and wellness programs using resources available through the
public relations officer and involving branch managers as appropriate.

12. Directs activities of employees in providing services according to standards of the
Health and Wellness Department through staff meetings, employee conferences,

[F8]
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training sessions and policy development with emphasis on the core values of the
YWCA.

13. Works with the YWCA senior management team to meet organizational goals and
objectives.

14. Provides professional staff development training on marketing, program planning,
evaluation, analytical strategies, etc.

15. Researches, writes, and submits proposals for funding as need to support department
programming. Prepares required reports to funding sources.

16. Hires, counsels, trains, directs, evaluates, and terminates assigned employees. Manages
volunteers and interns as appropriate.

17. Conducts and attends meetings and training sessions as required.

18. Interprets YWCA purpose, imperative and mission to staff and public.

19. Follows all YWCA policies and procedures, including safety procedures, at all times.

20. Responsible for all equipment, supplies, documents and materials related to job.

21. Communicates all problems and questions to supervisor.

22. Complies with all federal, state, and local regulations.

23. Communicates with all levels of staff and public as appropriate to the job.

JOB QUALIFICATIONS:

1. Bachelor’s degree required in Kinesiology, Public Health, Business Administration,
or related field. Masters Degree preferred.

2. Three (3) years experience in directing and supervising health/fitness or recreation-

related programs and aquatics programs at multiple locations including direct

supetrvision of staff and budgets required; or any equivalent combination of
experience and education that provides the required knowledge, skills and abilities.

Past experience as a lifeguard or certified instructor helpful.

4. Strong background in planning and coordinating departmental activities, program
evaluation, development of policies and procedures for various programs and
activities, quality assurance, patient services, and public relations activities such as
active participation in fund-raising and community health planning is highly
desirable.

5. Requires ability to establish and maintain effective and cooperative working
relationships with other related agencies, professionals, and citizen groups.

6. Management philosophy and style must embrace collaboration promoting an
accessible health and fitness facility to all age groups and especially elderly as well as
encouraging public participation and involved citizenry.

7. Must be capable of exercising sound judgment and making decisions on a wide range
of administrative and policy matters independently.

8. Must have current knowledge in the fields of exercise physiology, kinesiology,
exercise leadership, nutrition, marketing, financial management, and related areas
such as supervision and organizational management.

9. Skills in organization and planning demonstrated by successful performance of fitness
programs required.

10. Teaching abilities in courses like CPR, First Aid, Safety, and other professional
training areas is required.

w
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FITNESS AND AQUATICS DIRECTOR (08/08)

JOB SUMMARY:

Under general supervision, is responsible for the design, development, marketing,
implementation, management, and evaluation of all fitness, aquatic, leisure learning
programs for assigned branch(es).

ESSENTIAL JOB FUNCTIONS:

L.

9.

10.

11.

Hires, schedules, supervises, trains, counsels, evaluates, and recommends termination
of assigned staff to achieve outstanding fitness/aquatic services and highly qualified
personnel.

Supervision of fitness/aquatic center programs includes, but is not limited to, fitness
assessments, program recommendations, weight room/cardio orientations, personal
training, youth fitness, and active older adult programs.

Supervises, leads and motivates members and other instructors within your facility.
Participates and lead group classes in both fitness and aquatic programming to
include at least four (4) classes on a weekly basis.

Researches, designs, plans, implements, and evaluates programs for the facility to
include new programming ideas, networking with other fitness professionals, and
analyzing competitive programs.

In collaboration with the Marketing Department, plans, develops, implements, and
evaluates marketing and promotional activities for the branch to include marketing
strategies, marketing plans, production of promotional materials, and marketing
effectiveness to result in increased memberships and revenues related to program.
Develops and manages the health and wellness budget by gathering and analyzing
financial information about services and operations, projecting revenue and expense,
and monitoring budget progress monthly to assure that financial goals are met.
Reviews results with the HWS Administrator monthly, recommending necessary
corrective actions.

Provides or coordinates training, technical support and back-up to assigned support
areas and back-up to HWS programs at other sites as assigned.

Represents the YWCA and HWS programs with community groups and health
organizations. Maintains external contacts with medical community, health/wellness
facilities including those in assisted living establishments, and wellness program
managers within local businesses and organizations.

Maintains established safety standards in all department programs.

Supervises equipment maintenance and upkeep of fitness and aquatic areas and
purchase of supplies and equipment within department budget.

Manages fitness and aquatics contracts, grants or collaborative agreements.

REQUIREMENTS FOR ALL EMPLOYEES:

1.

2.
3.
4.

Interprets, role models, and enables the YWCA’s mission, hallmark programs,
leadership core values, and racial justice core values to employees and the public.
Follows all YWCA policies and procedures, including safety procedures, at all times
Communicates with all levels of staff and public as appropriate to the job.

Conducts and attends meetings and training sessions as required.
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Responsible for all equipment, supplies, documents and materials related to job.
Communicates all problems and questions to supervisor.

Complies with all federal, state, and local regulations.

Assures proper storage of all records.

May perform duties of assigned staff as needed; and performs other duties as required
by supervisor.

JOB QUALIFICATIONS:

1.

o ko

Bachelor’s degree in kinesiology, public health, business administration or related
field required.

Minimum three (3) years fitness/health/wellness management level experience
required.

Experience in a health and fitness club/facility preferred.

An equivalent combination of education, skills and experience will be considered.
Must possess active in-house certifications for both fitness and aquatics. National
certification required within (1) one year of hire and must be maintained throughout
employment.

Must be able to lead group classes in both fitness and aquatic programming on a
regular weekly basis.

Must possess current knowledge in the fields of exercise physiology, kinesiology,
exercise leadership, and nutrition, or other health and wellness area.

Must have knowledge and skills and be able to conduct new member services such as
fitness assessments, weight room and cardio orientations and exercise counseling
activities with the ability to convey information to people about exercise and other
wellness related issues using all methods of communication, but particularly teaching
and counseling.

Knowledge and skills for training new exercise instructors in activities that may
include aerobics, fitness walking, jogging, step/water aerobics, weight training, and
fitness evaluations is required.

10. Must be adaptable, have strong leadership qualities and be detail-oriented.
11. Sales and marketing, management and business skills, including familiarity with basic

accounting principles, are essential for this hands-on business and people
management role.

12.Must have working knowledge of PC and Microsoft software including Word and

Excel. Desktop publishing, data entry, spreadsheets and fitness assessment software
knowledge is required

13. Skills in organization and planning required, demonstrated by successful performance

of fitness programs.

14. Must have and maintain current CPR and First Aid certification.
14. Must be able to work both independently and in team environment.
15. Must be able to make sound judgments, have excellent decision making skills, and

possess strong conflict resolution skills.

16. Ability to work cooperatively and communicate effectively with 1nd1v1duals groups,

and colleagues both verbally and in writing, with excellent interpersonal skills are
essential.
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YOUTH FITNESS COORDINATOR (01/08)

JOB SUMMARY:

Under general supervision, coordinates the Youth Fitness Program at branches for school
age children ages 4 to 14 years old.

ESSENTIAL JOB FUNCTIONS:

1.

2.

3.

9.

10.

11.

12.

Creates and implements age appropriate curriculum for all participants in Youth
Fitness Program.

Supervises and instructs in proper use of weight room equipment, weight conditioning
programs and practices

Adapts activities of existing curriculum to school age children to ensure participation
at all levels.

Provides a variety of supervised activities to young children, including, but not limited
to indoor and outdoor games, creative movement and nutrition activities.

Supervises individuals and class participants to ensure participant safety and
compliance with policies and procedures. Stresses proper techniques and safety.
Supervises individual and class workouts.

Obsetves participants to determine physical abilities and potential. Designs special
exercise formats to emphasize participant abilities and capabilities

Assists in the development and adaptation of new child development fitness programs
including, but not limited to, initial implementation, and participating in community
outreach.

Markets new youth fitness programs and curriculum offerings.

Pick-ups and inventories supplies and equipment; makes requests for replacements; uses
proper care in their use and storage.

Serves as a role model for health and fitness and implements this as a training tool for
staff and participants.

Participates in and conducts activities related to youth fitness programs.

REQUIREMENTS FOR ALL EMPLOYEES:

1.

W RNk WD

Interprets, role models, and enables the YWCA’s mission, hallmark programs,
leadership core values, and racial justice core values to employees and the public.
Follows all YWCA policies and procedures, including safety procedures, at all times
Communicates with all levels of staff and public as appropriate to the job.

Conducts and attends meetings and training sessions as required.

Responsible for all equipment, supplies, documents and materials related to job.
Communicates all problems and questions to supervisor.

Complies with all federal, state, and local regulations.

Assures proper storage of all records.

May perform duties of other staff as needed; and performs other duties as required by
supervisor.

JOB QUALIFICATIONS:

1.

2.

3.

Minimum of (30) college credits in Health, Fitness, Nutrition, Physical Education,
Kinesiology or related field required.

Two (2) years experience in youth fitness, physical education or related and/or
equivalent programs.

Physical training certification desired.

Bilingual in English/Spanish required.
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12.

13.

14.

Must have physical ability and stamina to model and perform exercise and physical
activity over extended periods in multiple environments.

Excellent verbal and written communication skills required.

Excellent interpersonal skills required, with ability to interact at all levels and with
staff, school administrators and health organizations.

. Must be detail oriented and have analytical skills.

Must be able to work independently and autonomously as required.

. Must be able to make sound judgments.
. Must be familiar with operation of personal computer and have knowledge of MS

Office software, and the internet.

Must have access to vehicle and possess valid driver’s license and sufficient liability
insurance.

Must have certifications for CPR and first aid or be able to obtain them within 30
days after hire date. Must maintain these certifications throughout employment.

Must supply physician statement of current negative TB test and freedom from
communicable diseases.
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YW ZONES Intern (Rev 02/03)

JOB SUMMARY:

Under immediate supervision, assists Youth Fitness Coordinator in supervising children
using positive discipline, while maintaining safe and friendly environment for all
participants. Assist Youth Fitness Coordinator in teaching youth fitness classes at YW
Zones and YWCA After School sites..

ESSENTIAL JOB FUNCTIONS:

1. Assists instructor with class check in.

2. Communicates with parents as requested by instructor.

3. Leads groups of children in warm-up and skills building exercises.

4. Provides spotting or other safety precautions as needed..

5. Carries out planned class activities, preparing and cleaning up class rooms, assist in
moving of program equipment, and reporting any problems to supervisor.

6. Learns and implements routine fitnesss safety procedures throughout the duration of
the class.

7. Provides first aid in emergency situations and completes incidence reports as needed.

8. Completes attendance records and other reports as requested.

9. Assists in preparation for and attends YW Zones events with the public.

10. Maintains good work relations with Front Desk staff, parents and participants,
communicating in a courteous and professional manner.

11. Attends training and meetings as required.

12. Interprets YWCA purpose, imperative, and mission to staff and public.

13. Communicates all problems and questions to supervisor.

14. Communicates with all levels of staff and public in a professional and courteous
manner.

15. Interprets YWCA purpose, imperative and mission to staftf and public.

16. Follows all YWCA policies and procedures, including safety procedures, at all times.

17. Responsible for all equipment, supplies, documents and materials related to job.

18. Communicates all problems and questions to supervisor.

19. Complies with all federal, state, and local regulations.

JOB QUALIFICATIONS:

1. High school graduate or equivalent preferred, and/or sufficient training in specialized
or technical field required

2. Must be able to effectively communicate with people of all ages.

3. Ability to work well with children in a learning environment required.

4. Must be willing to work weekends, late afternoons, evenings and/or before and after
normal hours.

5. Ability to create a fun atmosphere in class required.

6. Must be able to perform job in safest possible manner due to high injury risk.

7. Certification in CPR/First Aid required.
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10/09/2008

MEMORANDUM OF AGREEMENT
BETWEEN THE
WBK&A, Inc.

AND
YWCA El Paso Del Norte Region

. BACKGROUND

WBKE&A, Inc. (WBK&A) is working with the U.S. Army to expand and improve the number of
high-quality civilian school age spaces for Army families in targeted civilian communities. The
U.S. Army has requested that WBK&A work with the Army School Age Programs in Your
Neighborhood (ASPYN) project, in coltaboration with school age-serving organizations in
targeted communities. The goal of the ASPYN project is to provide community based school
age programs that are comparable to programs provided by Army School Age Services.

Il. PURPOSE

The purpose of this Memorandum of Agreement (MOA) between WBK&A and YWCA El Paso
Del Norte Region (further referred to in the MOA as “The Organization”), is to confirm each

party's roles and commitments for the ASPYN project funded by the U.S. Army and
administered by WBK&A.

lil. TERM/DURATION

The term of this MOA will commence on the date of the last party's execution and continue
through September 30, 2009. Either party may declare the term ended sooner, with not less
than thirty (30) days advance notice, for cause including but not limited to (a) material and
uncured breach by the other of its promises made herein, or (b) its loss of all or a substantial
portion of its funding for its role on the ASPYN project.

Renegotiation of subsequent MOAs will be negotiated at least 30 days prior to the end of the
existing agreement.






Sierra Providence
Diabetes Center
Memorandum of Agreement

This Agreement entered into this 10th day of March by and between the YWCA

El Paso del Norte Region (YWCA) and Sierra Providence Health Network Diabetes
Center (SPHN Diabetes Center)

Term: The term of this agreement shall begin on April 1, 2008 and end on March 31,
2009.

YWCA Responsibilities

1. Rates: The YWCA agrees to charge the following rates to individuals that have
been referred from the SPHN Diabetes Center. The negotiated rates mentioned
below will remain in effect for the term of the agreement. These rates include all
activities included in the GetFit! Full Fitness Activity Card. These rates are valid
at the following YWCA Branches:

a. Katherine White Harvey YWCA 313 Bartlett 584-4007 .
b. Joyce Jaynes YWCA 1600 Brown 533-7475
c. Lower Valley YWCA 115 Davis 859-0276
d. Myma Deckert YWCA 9135 Stahala 757-0306
e. Shirley Leavell YWCA 10712 Sam Snead 593-1289
Member Annual Monthly Rate | Annual Rate for
Membership for GetFit! GetFit! Program
Program
Participant $30.00 $26.40 | $544.00 for up to
4 family members
residing at same
address. Family
members include
the participant,
spouse and
children under17
years of age.
$10.00 per each
additional eligible
family member.
Family Member | $30.00 $26.40 each
(Adult)
Teens (12-17) $10.00 $21.25 each
Children (0-12) | Included on Advertised rates
parent’s for classes with
membership membership
discount.

A-10






United m

Way

™

United Way of El Paso County what matters”

Executive August 24, 2007
Committee
José Limon
Board Chair Sandra Braham
Jack Chapman Executive Director
Chair Elect YWCA El Paso del Norte Region
Pat Adauto 1918 Texas
Secretary El Paso, TX 79901
Judy Wendt
Treasurer
David Garci
Cam;;’,.gn ki Dear Ms. Braham,
Charlene Al . . .
*Vice Chair Congratulations on being a recipient of the JC Penney Afterschool Fund grant for the
Luis Rivera 2007-08 school year. We know that this grant will enable you to provide another year of
Vice Chair after school programming for the youth in your agency.
Adelim? Roger.s
Vice Chair Enclosed are two copies of a Memorandum of Agreement; please sign both copies and
Norman Gordon return to Alex Furnari at our office. We are pleased that we were able to assist your
rance chat agency with this grant and give children in your agency another wonderful year of after
Monica V. 1
Mg Ol school programming.
hn Holzenthal . .
Sieutns, Again congratulations.
Harriet B, May
Immed/ate Past Chalr
Deborah A, Zuloaga Sincer elY:

Chief Executive Officer

.

Deborah A. Zuloaga
Chief Executive Officer

United Way of El Paso County
P.O. Box 3488 ¢ El Paso, TX 79923 * (915) 533-2434 ® Fax (915) 532-2104
www.unitedwayelpaso.org
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THE UNIVERSITY OF TEXAS AT EL PASO
SUBAGREEMENT NO. 26-1408-72-63

This agreement (hereinafter "Subagreement”) is made by and between the
University of Texas at El ‘Paso (hereinafter "UNIVERSITY") a component of the
Univen:sity of Texas System and the Young Women’s Christian Association Paso del
Norte Region (heréinafter “YWCA”), located in El Paso, Texas. This Subagreement is
made under the National Institute of Health grant 2R24MD001785-04, Dated June 28,
2008 and attached here as Appendix A.

In consideration of the mutual premises herein contained, the parties agree that this
Subagreement will be performed as follows:

I. SCOPE OF WORK

YWCA will perform services as detailed in the Scope of Work, which i attached as

Appendix B.

[l. PERFORMANCE PERIOD

The performance period of the Subagreement shall be performed beginning on
October 1, 2008 and terminating on March 31', 2009.
ifl. COMPENSATION

As consideration for the performance by YWCA of its obligations under this
Subagreement, the UNIVERSITY will pay YWCA on a cost-reimbursement basis up
to the amount of $80,767 (eighty thousand seven hundred sixty seven) as detailed in
the attached Budgét, Appendix C. YWCA may submit invoices to UNIVERSITY not
more frequently than monthly. Said invoices should be properly prepared on entity

letterhead, should certify that all payments requested are for appropriate purposes

Page 1 of 5

A-12





HEALTH SCIENCE EDUCATION MEETS THE MIDDLE GRADES

A. Project Description:

Healthy economies are dependent on “population serving” industries, such as the health fields
and education, [1] and in bridging these two fields, it has been concluded that health literacy should be
the goal of our educational system as a whole. [2] Health literacy is the foundation for understanding
health advice, assessing health decisions, and taking appropriate action to improve one’s health care.
National educational standards suggest that K-12 students should understand that the specifics of
anatomical and physiological systems, and how these systems work together to meet the essential
requirements for life. [3] This goal of content knowledge and conceptual understanding is a large
undertaking and is not currently being met with standard educational practices as alternative conceptions
on the cardiovascular system held by elementary students mirror those held by 60% of collegiate
students. [4] Thus, a key to enhancing health literacy may reside in providing education that presents
accurate information in a more meaningful and exciting manner.

This project provides a platform for sparking interest within both domains, health and education,
while enhancing the technological skills of the K-12 student. New technologies can widen the access to
educational material and provide new learning opportunities to students. It can transform the learning
process for students, exposing them to a variety of stimulating instructional activities that were not
previously available; it makes the unknown known. This exploration and creation of new knowledge can
positively motivate students in their desire to future their studies. Further, the middle grades 4"-g™
grade) are noted for encouraging students to pursue education in the health fields [5] and providing the
pipeline to more advanced careers. [6] However, even more than career advancement, enhancing student
knowledge and health literacy can make individuals more aware citizens and more knowledgeable
consumers, while improving the economic growth of the country. [7] In short, highly skilled workers will
be the source of competitive innovation in this global, health-driven economy, and the K-12 education

system is the indispensable resource in producing these skilled individuals.
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To this end, the project proposal is to enhance the educational opportunity for students at a local
after school program and increase UTEP student involvement in a health oriented K-12 outreach
program. The objective of this program is to promote the health literacy of the K-12 student and provide
workplace readiness skills for collegiate student. The central hypotheses of this proposal is in
developing and implementing this new curriculum, the K-12 student will gain a better understanding of
the health sciences, while the collegiate student will more effectively communicate their discipline. To
test these hypotheses and accomplish the objective of the work, there are two proposed specific aims:

1. Develop innovative health science education modules for an after school program to
promote health literacy and encourage student interest in the Health Sciences fields.

2. Study the educational benefits of health science learning modules in an after school
program, including assessing the changes in motivation for school and career options

Jor the K-12 student.
To address these aims, the plan is to develop and pilot health science lesson plans to a local after
school program. We plan to use pre-post assessments with the K-12 students in the programs as well as
with the undergraduate students partaking in the outreach program to understand the learning effects of

this program.

B. Goals and Objectives:

Beyond health literacy, this project also seeks to develop the scientific mind. It is not simply
factual knowledge one needs to thrive in this global, technologically advanced society, but conceptual
understanding is key. [8] Knowledge that is relevant but not retrievable or subsequently applied remains
“inert.” [9] In contrast, “meaningful understanding” enables students to use what they know to build
relationships between concepts in order to explain and predict phenomena. [10] Given this, the project
has two goals: 1) To provide an engaging and interactive learning experience for the K-12 student to
enhance their health literacy and understanding of the career opportunities available‘ in the Health
Sciences fields, and 2) To provide a meaningful learning experience for the collegiate student to develop

their communication skills and ability to teach their discipline.
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: ‘An ! N AL S h " Ol O Arizona Center for Afterschool Excellence

ASSOCIATION

The Schrafft Center 700 W. Campbell Avenue, Suite 3

529 Main Street, Suite 214 Phoenix, AZ 85013

Charlestown, MA 02129 Tel: (602) 279-7100 Fax: (602)234-3943
Tel: (617) 778-6020 Fax: 778-6025 Web: www.azafterschool.org

Web: www naaweborg

Out of School Time Program Quality Checklist

The following checklist of standards for quality school-age care was developed by the National
AfterSchool Association (NAA). NAA standards specifically address the indicators of quality programs
reflected in current research for youth 5-14 years of age. NAA is currently developing additional
standards that address the needs of older youth, 15-18 years. These will be available in the future.

The use of this checklist can assist your program in developing better outcomes for children and youth,
It may assist you by:

* transforming individual staff into a more cohesive team

* increasing the competency, caring and qualifications of staff

* supporting the emotional and social well-being of the youth in care

* enhancing academic achievement for youth in care

* encouraging feedback from parents, the community and other valuable stakeholders
Please check all of the boxes that reflect the strengths of your program. Boxes that are not checked
could be areas to begin work for improvement.

Human Relationships

1. Staff relate to all children and youth in positive ways.
[0 staff treat children with respect and listen to what they say.
[ staff make children feel welcome and comfortable.
[0 staff respond to children with acceptance and appreciation.
[] Staff are engaged with children.

2. Staff respond appropriately to the individual needs of children and youth.
[0 Staff know that each child has special interests and talents.
[0 Staff recognize the range of children's abilities.
[ Staff can relate to a child's culture and home language.
[ Staff respond to the range of children's feelings and temperaments.

3. Staff encourage children and youth to make choices and to become more responsible.
[] Staff offer assistance in a way that supports a child's initiative.
O Staff assist children without taking control, and they encourage children to take leadership roles.
[ staff give children many chances to choose what they will do, how they will do it, and with whom.
L1 Staff help children make informed and responsible choices.
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4. Staff interact with children and youth fo help them learn.
[0 Staff ask questions that encourage children to think for themselves.
(] Staff share skills and resources to help children gain information and solve problems.
L] Staff vary the approaches they use to help children learn..
LI staff help children use language skills through frequent conversations.

5. Staff use positive techniques to guide the behavior of children and youth.
[0 Staff give attention to children when they cooperate, share, care for materials, or join in
activities.
O staff set appropriate limits for children.
[] Staff use no harsh discipline methods.
[1 Staff encourage children to resolve their own conflicts. Staff step in only if needed to discuss
the issues and work out a solution.

6. Children and youth generally interact with one another in positive ways.
[ children appear relaxed and involved with each other.
[ Children show respect for each other.
O Children usually cooperate and work well together.
[ When problems occur, children often try to discuss their differences and work out a solution.

7. Staff and families interact with each other in positive ways.

[ Staff make families feel welcome and comfortable.

O staff and families treat each other with respect.

[] Staff share the languages and cultures of the families they serve, and the communities they live
in.

[ staff and families work together to make arrivals and departures between home and childcare go
smoothly.

8. Staff work well together to meet the needs of children and youth.
[0 Staff communicate with each other while the program is in session to ensure that the program
flows smoothly.
[] Staff are cooperative with each other.
L1 Staff are respectful of each other.
[0 staff provide role models of positive adult relationships.

Indoor Environment

9. The program's indoor space meets the needs of children and youth.

There is enough room for all program activities.

The space is arranged well for a range of activities: physical games and sports, creative arts,

dramatic play, quiet games, enrichment of ferings, eating, and socializing.

O The space is arranged so that various activities can go on at the same time without much
disruption.

[0 There is adequate and convenient storage space for equipment, materials, and personal
possessions of children and staff.

Qo

10. The indoor space allows children and youth to take initiative and explore their interests.
[] Children can get materials out and put them away by themselves with ease.
] Children can arrange materials and equipment to suit their activities.
O The indoor space reflects the work and interests of the children.





17. The program provides an environment that protects and enhances the health of children and youth.
O The indoor and outdoor facilities are clean.
[J There are no observable health hazards in the indoor or outdoor space.
Ll There are adequate supplies and facilities for handwashing.
[ The heat, ventilation, noise level, and light in the indoor space are comfortable.

18. The program staff try to protect and enhance the health of children and youth.

[0 Staff are responsive to the individual health needs of the children.

[ Staff protect children from communicable disease by separating children who become ill during
the program.

L] staff protect children from potential hazards such as the following: caustic or toxic art
materials and cleaning agents, medications, and hot liquids; overexposure to heat or cold.

[ staff and children wash hands frequently, especially after using the toilet or before preparing
food.

19. Children and youth are carefully supervised to maintain safety.
O staff note when children arrive, when they leave, and with whom they leave.
[0 staff know where the children are and what they are doing.
O Staff supervise children appropriately according to children's ages, abilities, and needs.
I staff closely supervise activities that are potentially harmful.

20. The program serves foods and drinks that meet the needs of children and youth.
[1 The programs serves healty foods.
O Drinking water is readily available at all times.
0 The amount and type of food of fered is appropriate for the ages and sizes of children.
L] Snacks and meals are timed appropriately for children.

Administration

21. Staff/child ratios and group sizes permit the staff to meet the needs of children and youth.

[0 Staff/child ratios vary according to the ages and abilities of children. The ratio is between 1:10
and 1:15 for groups of children age six and older. The ratio is between 1:8 and 1:12 for groups
that include children under age six.

[ staff/child ratios and group sizes vary according to the type and complexity of the activity, but
group sizes do not exceed 30.

[] There is a plan to provide adequate staff coverage in case of emergencies..

[ substitute staff are used to maintain ratios when regular staff are absent.

22. Children and youth are supervised at all times.
[ cChildren's arrivals are supervised.
[ Children's departures are supervised.
[0 staff have a system for knowing where the children are at all times.
L1 staff plan for different levels of supervision according to the level of risk involved in an activity.

23. Staff support families' involvement in the program.
O Thereis a policy that allows family members to visit any time throughout the day.
[0 Staff offer orientation sessions for new families.
[] Staff keep families informed about the program.
[] staff encourage families fo give input and to get involved in program events.
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24. Staff, families, and schools share important information to support the well-being of children and
youth.
[0 Program policies require that staff and family members communicate about the child's well-being.

[0 staff, families, and schools work together as a team to set goals for each child; they work with
outside specialists when necessary.

O staff and families share information about how to support children's development.
O] staff and families join together to communicate and work with the schools.

25. The program builds links to the community.
[0 Staff provide information about community resources to meet the needs of children and their
families.
L] The program develops a list of community resources. The staff draw from these resources fo
expand program of ferings.
[ The staff plan activities to help children get to know the larger community.
[J The program offers community-service options, especially for older children.

26. The program's indoor space meets the needs of staff.
] There is enough room in the indoor space for staff to plan various program activities.
[0 Staff have access to adequate and convenient storage.
[ The indoor space meets or exceeds local health and safety codes.
I Weritten guidelines are in place regarding the use and maintenance of the program facility.

27. The outdoor space is large enough to meet the needs of children, youth, and staff.

There is enough room in the outdoor space for all program activities.

The outdoor space meets or exceeds local health and safety codes.

Staff use outdoor areas to provide new outdoor play experiences.

There is a procedure in place for regularly checking the safety and maintenance of the outdoor
play space.

O0ooao

28. Staff, children, and youth work together to plan and implement suitable activities, which are
consistent with the program's philosophy.
[ Staff ask children to share their ideas for planning so that activities will reflect children's
interests.
The program's daily activities are in line with its mission and philosophy.
Staff keep on file their records of activity planning.
Staff plan activities that will reflect the cultures of the families in the program and the broad
diversity of human experience.

OOo

29. Program policies and procedures are in place to protect the safety of the children and youth.
Staff and children know what to do in case of general emergency.

The program has established procedures to prevent accidents and manage emergencies.
The program has established policies to transport children safely; it complies withall legal
requirements for vehicles and drivers.

A system is in place to prevent unauthorized people from taking children from the program.

O OO0
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30.

3L

32.

33.

Program policies exist to protect and enhance the health of all children and youth.

[0 Thereis current documentation showing that the program has met the state and/or local health
and safety guidelines and/or regulations.

[0 There are written policies and procedures to ensure the health and safety of children.

[0 No smoking is allowed in the program.

[0 The staff are always prepared to respond to accidents and emergencies.

All staff are professionally qualified to work with children and youth.

[0 staff meet the requirements for experience with school-age children in recreational settings.

[0 staff have received the recommended type and amount of preparation. They meet the
requirements that are specific to school-age childcare and relevant to their particular jobs.

[0 staff meet minimum age requirements.
O Enough qualified staff are in place to meet all levels of responsibility. Qualified staff are hired in
all areas: to administer the program, to oversee its daily operations, and to supervise children.

Staff (paid, volunteer, and substitute) are given an orientation to the job before working with
children and youth.

[0 A written job description that outlines responsibilities to children, families, and the program is
reviewed with each staff member.

Weritten personnel policies are reviewed with staff.

Written program policies and procedures, including emergency procedures and confidentiality
policies, are reviewed with staff.

New staff are given a comprehensive orientation to the program philosophy , routines, and
practices. They are personally introduced to the people with whom they will be working.

O Od

The training needs of the staff are assessed, and training is relevant to the responsibilities of each

job. Assistant Group Leaders receive at least 15 hours of training annually. Group Leaders receive at

least 18 hours of training annually. Senior Group Leaders receive at least 21 hours of training

annually. Site Directors receive at least 24 hours of training annually. Program Administrators

receive at least 30 hours of training annually.

[0 Staff receive training in how to work with families and how to relate to children in ways that
promote their development.

[0 Program directors and administrators receive training in program management and staff
supervision,

[0 staff receive training in how to set up program space and design activities to support program
goals.

[0 staff receive training in how to promote the safety, health, and nutrition of children.

34. Staff receive appropriate support to make their work experience positive.

[0 The program has a plan in place to offer the best possible wages and working conditions in an
effort to reduce staff turnover.

Full-time staff receive benefits, including health insurance and paid leaves of absence. Staff are
also given paid breaks and paid preparation time.

Staff are given ample time to discuss their own concerns regarding the program.

Staff receive continuous supervision and feedback. This includes written performance reviews on
a timely basis.

oo O
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35. The administration provides sound management of the program.

O oOogd

The financial management of the program supports the program's goals.

The administration oversees the recruitment and retention of program staff.

The director involves staff, board, families, and children in both long-term planning and daily
decision-making.

Administrators assist with ongoing evaluation. They aim for improvement in all areas of the
program.

36. Program policies and procedures are responsive to the needs of children, youth, and families in the
community.

|
H

O
O

A written mission statement sets forth the program's philosophy and goals.

The program makes itself affordable to all families by using all possible community resources and
sources of subsidy.

The program's hours of operation are based on families' needs.

It is the program's policy to enroll children with special needs.

The NAA Standards have been developed through a collaboration with the National Institute on Out-of-
School Time and are based on their publication, Assessing School-Age Child Care Quality.
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TCAN

Travis County Afterschool Network Program Quality Self-Assessment Tool
Overview & Purpose

Improving aftet-school program quality must begin with a commitment on the part of practitioners by examining their
programs with a critical eye. A quality program is one that is reflective, willing to improve, and believes in successful
outcomes for its participants. Moteovet, practitioners must understand and embrace the idea that improving program quality
is an ongoing process. It is upon these concepts that the Program Quality Self-Assessment Tool is based. This self-
assessment tool builds upon the experience, knowledge, and research of after-school practitioners and policy makers from
across the country. The result, we hope, is a tool that can be used to promote continuous improvement in all aspects of the
rich and diverse after-school programs in the Central Texas area.

This self-assessment tool provides an oppottunity for program leaders and key staff, in collaboration with other stakeholders,
to utilize a common set of standards to assess, plan, design and execute strategies for ongoing program improvement. This
survey is not intended to be one-size fits all, but easily customized to address the specific goals and activities of each
program. The goal is for it to be used throughout Central Texas to raise the bar for afterschool programs and identify ateas
that TCAN can assist in providing community-wide technical assistance and forums.

How the Program Quality Self-Assessment Tool Works

Using the Performance Levels rating system one can assess the level of competency or mastery of each benchmatk, as
defined by the quality indicators. The Ptiotity Planning Level grid allows programs to set priorities and determine the
appropriate timeframe in which to meet or exceed the standards. This assessment, when performed in concert with other
formal and informal evaluative efforts, such as participant, parent, and staff sutveys, staff meetings, and participant and
parent forums, can and should enable you to identify strengths and challenges in your program.

Performance Levels

The four Performance Levels are as follows:

4% Excellent/Exceeds Standatds..........oovvvinnnn Able to train others in this area.

3 Satisfactory/Meets Standards. .. ... ... Cutrently using best practices.

2 Some Progress Made/Approaching Standard...... Could use additional focused assistance in this area.
1 Must Addtess and Improve/Standard not Met . .. Needs significant support in this area.

N/A Notapplicable...........o.ooooi, Not part of progtam mission/goals/activities.

*If you are interested in shating yout knowledge with others in the community, please contact TCAN.

Program Priority Planning Levels

As programs assess theitr Performance Level for each of the quality indicators, they may then determine which level of
priority they wish to assign to those indicators ot standards that have not been rated as Excellent. In selecting the
appropriate Planning Level, progtrams can begin to establish benchmarks and devise an Action Plan to reach or exceed those
benchmarks, which can be assessed petiodically throughout the program’s operating term. Suggested timelines are:

A Area must be addressed immediately.

B Area needs to be addressed within 3 months
C Area will be addressed within 1 year.

D Area will be addressed within 2 years.
Acknowledgements

This self-assessment was modeled after an assessment developed by The After-School Cotporation (TASC) in collaboration
with the New York State Afterschool Network (NYSAN). Out utmost apptreciation goes to Bill Casey for sharing his work
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Updated 5/15/04

Program Quality Self-Assessment

Safety & Health

A quality program provides a safe, healthy and nurturing environment for all participants.

Quality Indicator Performance Priority Planning
Level Level

A quabty program: 1 3 4 NAJA B C D
Provides a welcoming environment that safeguards the health and safety of O o O o 0 0 0O 0 0
patticipants.

2. Uses ptogtam space that is safe, clean and appropriately equipped and suitable 7 O O O 0 0 O 0O 0
for activities being conducted.

3. Develops and disseminates approved safety plans/procedures to staff and O 0o O O 0 O O O 0
patents.

4. Develops and manages safe artival, dismissal and pick-up procedures. O O 0 0 0 n O 0O I
Accommodates special needs of all participants. 0 o o o N 0 O O 0

6. Establishes and maintains well-known and understood behavioral expectatons 7 O @O O 0 0 O 0O O
for participants.

7. Uses age approptiate staff-child ratios. O o o O O 0 O 0O 0

Action Plan Ttraining/Technical Assistance Needed
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Updated 5/15/04

Program Quality Self-Assessment

Management
A quality program has:
o Well-developed systems that support worthwhile programming and activities.

o Systems for measuting outcomes and using that information for on-going program planning,
improvement and evaluation.

o A coherent vision/mission and a plan for increasing capacity that supports continuing growth.

Quality Indicator Performance Priority
Level Planning Level

A qualtty program: 1 3 4 NNAJTA B C D
Establishes clear attendance/patticipation expectations and has a system for the 0O o o o 0 O o 0O 0
collection and monitoring of patticipant attendance data.

2. Maintains all required documents and certification/s (e.g. health certificate, 0O o o o 0 O O o O
secutity clearance, insurance, etc.)

3. Creates and uses an employee handbook that clarifies internal policies and O O o o 0 O O O 0O
procedures.

4. Has complete/current entrollment documents for all participants. O O O 0O 0O O 0O O 0
Offers competitive salaties for progtam positions. O o o 0O 0 0O o O 0O

6. Has well-defined methods of communication between school/s and community- O O 0O O 0O O o O 0
based organization/s.

7.  Completes all required teports and submits them in a timely manner. O O o 0O n O o o o

8. Accurately records and tracks expenses. O o o o 0 0O O O 0O

9. Has measurable program goals that are aligned with the organizational mission. 0O o o o 0 O o o 0

10. Develops and/or plans for program evaluation that includes gathering both O O o o 0 O O 0 0
qualitative and quantitative data.

11. Uses objective data to measure participants’ academic progtess. O O O O O O o o o

12. Uses evaluation findings for continuous program improvement and the 0O o o o 0 O o o O
development and dissemination of promising practices.

13. Makes evaluation summaries available to the general public. O O o o 0 0O o o 0

14. Creates an internal method for assessing program activities, staff performance, 0O o o O W O o o o
and student engagement levels.

15. Surveys its stakeholders and includes their feedback in the evaluation. 0 o o O 0 O O o O

16. Has a stated and printed statement of mission and goals. O 0O O O 0 O O O O

17. Involves staff, board members, families and participants appropriately in decision 0O O O 0O 0 0O O O 0
making and planning efforts.

18. Develops a strategic long-term fundraising plan. O o o O 0 0o o o o

19. Accesses resources within the community by seeking support from and building 0 o o o O O O o O
relationships with local businesses and institutions.

Action Plan Training/Technical Assistance Needed
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Updated 5/15/04

P:ngm Qaality Se]ﬁAssessment |

Linking Home, School and Community

A quality program develops, nurtures and maintains positive relationships and interactions among staff,
participants, parents and communities.

Quality Indicator Performance Priority
Level Planning Level

A quabty program: 1 2 3 4 NA| A B CD
Has staff that communicates effectively. 0 0O 0 O 0 O O o 0O

2. Has staff that is respectful to all participants, family members and the O O O O O O O o 0O
community.
Encourages positive interaction among participants. O o 0O o 0 O O O O

4. Demonstrates respect for persons from diverse cultures. O o O 0O 0 O 0O O o

5. Maximizes its available school, CBO, and community resoutces to best meet i 0 0 0 0 O O 0O O
the needs of participants and their families.

6. Provides opportunities for formal and informal interactions, communications, 0 0 0 0 0 O O O 0O
and feedback for all stakeholders.

7. Encourages program alumnae to contribute as volunteers or staff. O 0O 0O 0 0 O O 0O O

8. Develops a plan to strengthen parent and family involvement. O o o o O O o O O

8. Honors the cultures of the community. O O O 0O O 0 0O o O

9. Involves parents and families in decision making and planning, and community O O 0O O 0 O o 0o o
events.

10. Provides parents and families with information about community resources to O o o 0 0 O O 0O 0O
meet their needs.

11. Builds relationships with arts, cultural, and other community institutions to 0 0 0 0 0 0 O o 0O
expand and enhance progtam offerings.

Action Plan Training/Technical Assistance Needed
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Updated 5/15/04

Program Quality Self-Assessment

Staffing / Professional Development

A quality program recruits, hires and trains diverse staff members who value each participant, understand
their developmental needs, and work closely with families, school partners, and co-workets.

Quality Indicator Petformance Priority
Level Planning Level

A quzltty program: 1 3 4 NNJA|A B C D
Recruits, hites and retains engaged program staff who reflect the diversity and O O O 0O 0 O 0o O 0
culture(s) of the community.

2. Provides positive working conditions for staff and appropriate supervision, 0O o o o O O o o o
suppott, and feedback.

3. ‘Treats staff as professionals and provides opportunities for education and 0O o o o 0 O O o 0O
advancement.

4. Assesses training needs of staff and provides regular training opportunities as O o o O 0 0O o o o
approptiate.

5. Complies with State regulations, where applicable, and ensures that the O o 0o o 0 O O O 0O
program ditector and staff are meeting State training standards.

6. Trains staff to plan suitable activities that correspond to the developmental 0O O O O 0 O o o 0
needs of participants.
Demonstrates effective communication strategies with staff. 0O o o O 0O O o o 0
All staff ate qualified to work with children and youth. O O O O 0 0O o o 0O
All staff (paid, volunteer and substitute) are thoroughly oriented beforewortking 1 O 0O O 0 O o 0o 0O
with participants.

10. All staff receive sufficient training to addtess special needs of participants. 0O o o o 0 O o o o0

Action Plan Training/Technical Assistance Needed

*Denotes ttems to be assessed drior to program start-ub.
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Updated 5/15/04

Program Quality Self-Assessment

Programming / Activities

A quality program provides a well-rounded variety of activities and opportunities that support the physical,
social and cognitive growth and development of all participants.

Quality Indicator Petformance Priority
Level Planning Level
A quality program: 1 2 3 4 NNA|A B CD
1. Provides activities that reflect the mission of the program and address the O O O 0O 0 0 0
needs of the participants.
2. Features activities that are commensurate with the age and skill level of the O o o O 0 O o o O
patticipants and enable participants to develop skill mastery over time.
Offers academic supportt, including tutoring and homework help. O o o O 0 O 0O 0O o
4. Offers enrichment opportunities in academics, arts, technology, recreation, O O O O 0 O O O o
wellness, and health.
5. Includes activities that take into account the language and culture of the O O o 0O 0 O O o o
participants.
6. Fstablishes and follows a set schedule that is known to all staff, parents,and 0 O O 0O 0 0 O O O
patticipants.
7. Provides a range of opportunities in which participants’ work can be O o o o 0 O O o o
showcased.
8. Participants can choose from a wide variety of activities. O o o o 0 O O o o
9. Has age-appropriate material available to support program activities. O O o O 0 O 0O O 0O
10. Trains staff to provide homework assistance. O o o O 0 O 0O O O
11. Collaborates with school-day personnel. O 0O o o 0 O O o o
12. Allocates sufficient program time for participants to complete homewozk. 0O O O O 0 O O o o
Action Plan Training/Technical Assistance Needed
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Updated 5/15/04

Program Quality Self-Assessment

Youth and Family Participation / Engagement

A quality program provides opportunities for youth to participate in planning, to exetcise choice and to
engage In a rich variety of offerings.

Quality Indicator Performance Priority
Level Planning Level
A quality program: 1 2 3 4 NAIA B C D
1. Involve participants in planning and decision-making activities. 0O O O O O O o O 0O
3. Enables participants to develop life skills, resiliency, and self-esteem through 0 O O O O o O 0 O
patticipation in activities such as internships, field trips, community setvice, and
mentoring activities.
4. Affords participants the opportunity to express their ideas, concerns and O 0O O o o loo o O
opinions.
5. Encoutages patticipants and their families to connect with community resoutces. [ ] O o O O o O O
6. Encourages attendance. 0 O O O 0 O O 0 0
7. Promotes cooperation and positive behavior. O 0O O O O O O O O
8. Promote an environment that accepts and values diverse and multi-ethnic 0O 0 O o O O 0O 0 O
heritages.
Action Plan Training/Technical Assistance Needed
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kidz keepin’ fit yw zones

at the ywca el paso del norte region

Kidz Keepin' Fit is designed to decrease the sedentary lifestyles in children, reducing the
onset of diabetes among children in El Paso. The "YW" Zones are desgined fo place a
gradually increasing workload on the cardio respiratory system and to thereby attempt to
improve its performance. The purpose of this youth fitness is to develop and maintain the
cardio respiratory fitness, body composition, flexibility and muscular strength and endurance.
Program is for ages 3 to 14 years.

how we train

FUN! Improve children's academic performance and help them manage stress and daily
obstacles in a positive way.

All participants are individually assessed for endurance capability.
Parents will be given tools and resources to help their child succeed.
Program offers: Group classes, personal training and small group training.

Equipment includes: Geo Fitness Learning While Moving, Dance Mat, free weights, bands,
physioballs, yoga mats and bands, rhythm sticks and more...

description of classes

YW Fun and Funky, Rhythm & Dance — Hip Hop, Dance, Jump and Jam with the latest
GeoFit Hot Mix music. This rhythm and dance class will keep you moving to music created fo
provide a dance party atmosphere.

YW Functional Fitness — It Rocks.. This dynamic class incorporates wall climbing, the
physioball, bands, and weights to help you increase your coordination, flexibility and balance.

YW Agility Mobility — Get into action and condition your body. This class promotes
cardiovascular and muscular speed, strength, agility, power, movement awareness &
endurance.

YW Body Mechanics — Don’t Sweat It... Challenge yourself with this total body conditioning
class. This class is designed for resistance, strength and core training using weights, toning
bands and fithess balls.

YW Huff, Puff & Fun — This class incorporates Geo Motion Fundamentals with dance hizzy
music to wiggle and jiggle. Be safe have fun and get fit.
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