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REQUEST FOR PROPOSAL 
MAJOR GRANTS EVALUATION RFP

2009 – 2010 
 

Proposal filing deadline is February 27, 2009 10:00 AM 
 
The Paso del Norte Health Foundation (Foundation) is pleased to solicit proposals for evaluation 
services.  The evaluation is specific to three major grants recently awarded by the Foundation.  
Potential evaluators may propose to evaluate any or all of the three programs.  Summaries of the 
three programs are included in this RFP and full descriptions are attached.     
 
The Foundation is committed to holding itself accountable as a leader to improve the health of 
the region. In fulfillment of this leadership commitment, the Foundation will utilize evaluation to 
document results and provide for continuous program improvement.  The first year of evaluation 
is anticipated to run from April 1, 2009 to March 31, 2010 with the potential for annual renewal 
for two additional years or the length necessary for complete program evaluation.  The programs 
to be evaluated run from January 1, 2009 to December 31, 2011.  Research, Planning, and 
Evaluation (RPE) Program Staff are available to answer any questions and address needs related 
to this RFP.  
 
The Paso del Norte Health Foundation promotes health and prevents disease in our region 
through leadership in health education, research, and advocacy.  The Foundation is also guided 
by a fundamental premise that all people deserve good health. The Foundation's role is to lead, 
fund, promote, and leverage opportunities to ensure that all people in the Paso del Norte Region 
achieve good health. 
  
Attached are guidelines and selected background information to assist the applicants in preparing 
a formal evaluation proposal.  After reading the entire RFP, including the program descriptions, 
potential evaluators may contact the grantees for additional clarification or to have questions 
answered.  Evaluation proposals must be received by the Paso del Norte Health Foundation by 
10:00 AM 2/27/2009 at 1100 N. Stanton, Ste. 510, El Paso, Texas 79902.  The proposal may not 
be considered for funding if submitted after the due date and time. The proposal will not be 
accepted by FAX.   
 
THE FOUNDATION WILL NOT FUND: 
Bricks or mortar, unless these are an integrated component of a Foundation initiative; ongoing 
general operating expenses; basic biomedical research; grants to individuals; requests outside 
our designated geographic area; or direct payments for acute care.   
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KEY STAKEHOLDERS FOR THIS EVALUATION: 
Senior Program Officer:  Enrique Mata.  The Foundation Senior Program Officer charged with 
coordinating review of program proposals, making funding recommendations, and overseeing 
program implementation.   
 
Research, Planning, and Evaluation Senior Program Officer:  Michael Kelly.  The Foundation 
Senior Program Officer charged with planning this initiative and establishing evaluation 
approaches.  This officer will manage the evaluation team.   
 
Grants Management:  Juanita Galaviz.  The Foundation staff charged with completing 
Organizational Assessments of potential grantee agencies.  The staff also monitors grant 
finances.   
 
El Paso Independent School District: Donald Disney, Health and Physical Education Facilitator.  
A grantee.  915.771.1137 or ddisney@episd.org  
 
AVANCE: Sanjay Mathur, Executive Director.  A grantee.  915.351.2419 or smathur@avance-
elpaso.org  
 
YWCA Paso del Norte Region: Sandra Braham, Chief Executive Officer.   A grantee.  
915.533.2311or s.braham@ywcaelpaso.org or Elke Cummings at e.cumming@ywcaelpaso.org  
 
SUMMARY OF THE THREE PROGRAMS TO BE EVALUATED: 
 
Three programs are to be evaluated.  They are EPISD’s Get Hip Now program, AVANCE’s 
Parent Education program, and the YWCA’s afterschool program.  Potential evaluators may 
propose to evaluate any one, two, or all three programs.   
 
Major Evaluation Responsibilities common for each of the three programs: 
 
1. Report directly to the Foundation’s RPE department. 
2. Review existing evaluation materials/tools/procedures for the appropriate program(s).   
3. Develop or modify data collection tools and procedures, including qualitative data collection 

procedures.   
4. Develop evaluation plans and submit the plans with the proposal.   
5. Modify the proposed evaluation plans in collaboration with the Foundation and the grantee.  

Such modifications will, to the extent possible, be completed prior to contracting.  However, 
additional modifications may be required during the course of the three-year evaluation.   

6. Develop an approved IRB protocol including appropriate informed consent forms.  
7. Instruct the grantee on data collection. Independently collect other data as needed.  The 

evaluators will conduct all interviews, focus groups, or other qualitative data collection 
procedures and should budget appropriately.    

8. Enter data or work with the grantee for data entry.   
9. Analyze all data in a timely manner.  
10. Prepare quarterly evaluation summary reports for the Foundation.   
11. Prepare quarterly evaluation summary reports for grantee(s).  
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12. Prepare an annual evaluation report for the Foundation linking results to the Foundation’s 
strategic framework. 

13. Prepare annual evaluation reports for grantee(s).   
14. Meet with grantee(s) and Foundation to discuss evaluation findings at least twice annually.   
15. Deliver an oral report to the grantee’s Board of Directors annually.   
16. Deliver an oral report to the Foundation’s Board of Directors annually.   
17. Communicate regularly with grantees about evaluation.   
18. Publish results in professional journals. 
 
El Paso Independent School District’s Get HIP Now program:  This is an aggressive program 
to promote health literacy and physical activity among 44,000 EPISD students in kindergarten 
through 8th grade from 74 El Paso schools.  An integrated health curriculum will be developed 
(spring 2009) and implemented into core subject areas (fall 2009), such as: math, language arts, 
social studies, and science.  Activities and lessons are designed for administrative professionals 
within the district (see EPISD’s proposal for details).  Bilingual activities will be used to promote 
a school-home connection.  The program will provide opportunities for students to be involved 
in moderate to vigorous physical activity before, during, and after school within structured 
activity zones.  EPISD has a strong commitment to a coordinated school health program and 
every elementary and middle school already has a Coordinated School Health team in place.  
EPISD has specific and measurable objectives related to a variety of processes and outcomes, 
which can be located in their proposal.  The evaluator will measure progress with regard to 
health literacy and increased physical activity.  EPISD is most interested in outcomes related to 
child fitness and health knowledge.  Parent surveys, developed by the evaluation team, will be 
translated into Spanish and administered by EPISD; thirty eight percent of EPISD parents prefer 
documents in Spanish.  If the evaluation team for EPISD is not from Paso del Norte region, then 
a sophisticated, reliable, and effective communication process must be proposed for frequent 
communication with the local program team.  Out of town evaluation experts for this program 
may reasonably expect to travel to El Paso four times during the first twelve months of 
evaluation.  Nationally recognized experts in evaluation of coordinated school health programs 
are preferred for this evaluation research.   
 
Major Evaluation Responsibilities specific for the Get HIP Now program include:  
 
1. Provide strong leadership and specific direction for evaluation and use of results.  
2. Develop a comprehensive evaluation handbook specifically outlining the scope and 

sequence for the evaluation.  The handbook will contain evaluation instruments and 
timetables for data collection among other details related to the study.   

3. Develop an IRB protocol with the Research and Accountability office of the EPISD. 
4. Develop strategies and responsibilities for implementation of evaluation instruments. 
5. Provide copies (actual Scranton or other forms) of the instruments in necessary quantities to 

EPISD with specific instructions for data collection.   Work with EPISD to ensure 
equipment for evaluative measures is available and staff trained in data collection.   

6. Analyze pre and post test Fitnessgram, Activitygram, and Activitylog data. 
7. Design reliable cognitive knowledge assessments for teachers, students, and parents. 
8. Participate in HIP leadership team meetings. 
9. Communicate on a weekly basis to the project director and leadership team. 
10. Organize plans and implement evaluation trainings for HIP leadership team. 
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11. Facilitate the implementation of all survey instruments and collection of qualitative and 
quantitative data. 

12. Provide technical assistance related to evaluation to the elementary and middle school 
campuses. 

13. Conduct both formative and summative evaluations with emphasis on results.  
14. Facilitate PECAT and HECAT evaluations of the curriculum. 
15. Participate in reports to the SHAC and various Boards. 
16. Collaborate with the EPISD Research and Accountability office. 
17. Collaborate with the EPISD instructional technology office. 
18. Assist with the evaluation page that will link off the HIP website. 
19. Conduct a rapid assessment of the integrated curriculum as it used by teachers between 

September 2009 and November 2009.   
 
AVANCE’s Parent-Child Education Program:  AVANCE will expand their Parent-Child 
Education Program.  This is a model program, running September through May each year, that 
aims to reach 3,000 children in 2,500 families at 24 locations in El Paso County, TX; Dona Ana 
County, NM; with the Chaparral site also reaching Otero County, NM.  AVANCE co-locates its 
program at schools and neighborhood centers in a partnership and collaboration with five El Paso 
school districts, Dona Ana County, and Gadsden ISD.  For 2007-08, 93% of AVANCE children 
resided in poverty and 85% of parents had not completed a basic education.  The 27-lesson, 
comprehensive parent education curriculum includes hands-on activities and helps parents meet 
the needs of young children.  Over the years and using existing evaluation instruments, 
AVANCE has demonstrated outcomes related to improved physical and mental health, increased 
reading to children, opposition to physical punishment, increased awareness and use of 
community resources, and increased literacy in both children and parents.  AVANCE currently 
tracks indicators of program impact.  The AVANCE program has specific and measureable 
objectives related to effort and expansion of services.  AVANCE is most interested in outcomes 
related to healthy families, prevention of child abuse, and access to medical care for their clients. 
The evaluation team for AVANCE must be able to conduct focus groups in Spanish (80% of 
clients are Spanish dominate) and provide transcripts and analysis in Spanish.   Evaluators with 
experience along the US/Mexico border and from the Paso del Norte region are preferred for this 
evaluation work.   
 
Major Evaluation Responsibilities specific for the AVANCE Parent-Child Program include:  
 
1. Develop qualitative evaluation techniques to document program quality and provide for 

quality improvement.   
2. Meet with AVANCE between April and July to modify the currently used data collection 

and entry procedures.   
3. Document expansion of services, especially in southern New Mexico.   
4. Infer, measure, track or otherwise evaluate for health benefits in a cost effective manner.  
 
YWCA El Paso del Norte Region After School Program:  The YWCA’s afterschool program 
in El Paso County currently serves 2,000 children in fifty sites.  The YWCA seeks to improve 
the quality of the afterschool program, particularly related to physical fitness of children.  
Evaluation will play an important role in helping to determine how quality of the program will be 
improved.  In addition to the After School Program, the YWCA is interested in evaluating the 
quality of physical activity programming for youth at regional branches.  The evaluation team for 
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the YWCA must be able to conduct focus groups in Spanish and provide transcripts and analysis 
in Spanish.   While the YWCA will translate all evaluation materials for the evaluation, 
evaluators who speak Spanish and who are based within the Paso del Norte region are preferred 
for this evaluation work.   
 
Major Evaluation Responsibilities specific for the YWCA Program include:  
 
1. Develop quantitative and qualitative evaluation techniques for the afterschool program with 

emphasis on quality improvement, worth, and detection of health and other benefits among 
children and families.  Parental attitudes about the afterschool program, including their 
reasons for sending a child to the program and suggestions for improvement, are of interest.   

2. Evaluate appropriateness of staffing, staff development, and recruitment/retention of quality 
staff for the afterschool program.    

3. Provide evaluation services specific to a new curriculum for the afterschool program and 
fitness activities for youth at YWCA branches.   As the curriculum changes, based on 
evaluation findings, develop new tools and evaluation techniques.   

4. Provide summary evaluation reports for 1) YWCA staff, 2) parents/caregivers of children in 
the program (Spanish version needed), and 3) school administration.   

5. Provide custom technical assistance that builds the grantee’s capacity to conduct their own 
evaluation so that external evaluators are less necessary.  A goal is that this grantee will be 
able to independently collect data, enter data, perform basic analysis, and report evaluation 
findings specific to their program by 2012.   

 
THE FOUNDATION WILL CONSIDER FUNDING EVALUATION RELATED TO: 
1) Techniques that document program results.   
 
2) Mixed methods designs, including basic cost analysis.   

 
3) Potential sustainability of the program.   

 
4) The production of an annual evaluation report, with emphasis on the program’s 

behavioral or health impacts and quality.  Findings and recommendations will be 
discussed with Foundation staff, board, and relevant grantees.  Results germane to each 
grantee’s program must be provided in an appropriate format to the grantee for the 
purpose of program improvement.  This report will provide valuable input related to 
continuation of funding for grantee programs and evaluation services.  The evaluators 
will make an annual presentation of findings to the Foundation’s Board of Directors.   
 

5) Communication with state and national groups with the purpose of sharing evaluation 
information.  Submit for publication, in collaboration with Foundation RPE Staff and 
relevant grantee staff, at least one professional journal article related to evaluation 
findings.  The Foundation staff will prepare a brochure for public use that communicates 
key findings; evaluators are to provide input for the brochure (charts, quotes, etc.) and 
review the brochure prior to publication.     
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ELIGIBLE AGENCIES: 
Non-profit agencies [501(c)(3), 509(a)(1), 509(a)(3)], units of government [domestic or foreign] 
including universities, international organizations designated by executive order, or exempt 
operating foundations;  organizations formed outside the United States, Private Non-Operating 
Foundations, Veterans Groups under 501(c)(19), Fraternal orders under 501(c)(10), Trade 
Associations under 501(c)(6), Labor Unions under Section 501(c)(5), and Social Welfare 
Organizations under Section 501(c)(4) and private consultants are eligible to apply.     
  
PROPOSAL REVIEW, SELECTION, AND NEGOTIATION: 
The proposals will be reviewed according to the selection criteria found in this RFP.  The 
proposals will remain with the Foundation and will not be returned to the applicant.  Foundation 
staff and a review team will carefully evaluate the proposals and if questions arise, Foundation 
staff will contact the contractors. 
 
SELECTION CRITERIA:  
 lead evaluator and evaluation team members/subcontractors with experience related to the 

program to be evaluated and a history of successful evaluation studies;   
 at least five years experience with evaluation and some experience working in public school 

environments or community settings as appropriate for the proposed evaluation;   
 expertise with coordinated school health programs (EPISD’s program); 
 ability to use, instruct in the use of, and experience with Fitnessgram, Activitygram, and 

Activitylog (EPISD’s Program);   
 ability to make empirically based inferences from quantitative and qualitative data; 
 proposal includes specific evaluation tools, timelines, and processes for data collection and 

analysis.  Tools may be modified as appropriate prior to data collection; 
 proposal has clearly identifiable products and dates for submission of evaluation reports, 

including feedback reports to grantees and a presentation to the Foundation Board of 
Directors;  

 evaluation team possesses a work history that demonstrates capacity to accomplish the 
specified evaluation tasks;  

 evaluation emphasizes measurement of program results, specially results related to health and 
the Foundation’s strategic framework.   

 appropriate budget for the proposed work;  
 evaluation team documents necessary cultural and linguistic competency.   

 
TECHNICAL ASSISTANCE: 
Applicants are encouraged to contact Michael Kelly mkelly@pdnhf.org at the Paso del Norte 
Health Foundation for more information regarding preparation of a proposal.  The Paso del Norte 
Health Foundation is the only organization authorized to clarify, modify, amend, alter, or 
withdraw requirements, terms, or conditions of the RFP, and any agreement awarded as a result 
of this RFP.  Applicants may contact grantee agencies to seek additional information about their 
programs if necessary.   
 
ORGANIZATIONAL ASSESSMENT 
Finalist organizations may be subject to an in-depth assessment of operational and fiscal capacity 
by the Foundation Grants Management Department as part of the final approval process. 
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EVALUATION OVERSIGHT 
RPE will provide oversight to the evaluation team as the evaluators will directly and 
independently report to the Foundation.  It is the role of RPE to review evaluation proposals, 
procedures, activity, reports, and all other facets of the evaluation.  The Senior Program Officer 
for RPE will be the primary contact for the external evaluators and frequent, at least monthly, 
communication is expected between the external evaluators and RPE.  The external evaluators 
are permitted and encouraged to communicate directly with grantee staff during the course of 
evaluation.   
 
SUBMISSION: 
The evaluation proposal must use a 12 point font size and have page numbers.  Clip the proposal; 
do not bind or staple it.  Submit one copy of the proposal to:  
Michael P. Kelly, Senior Program Officer 
RPE Department  
Paso del Norte Health Foundation 
(915) 544-7636 ext. 1919  
1100 N. Stanton, Suite 510 
El Paso, TX 79902 
mkelly@pdnhf.org  
 
SERVICE CONTRACT: 
Upon notification of an award, the evaluators will be required to sign and return a Service 
Contract or a MOA.  This document summarizes reporting and other requirements.  
 

Instructions and Requirements for Completion of the Proposal 
 
Please prepare the proposal according to the following instructions and requirements.  Provide 
complete responses. The proposal must use a 12 point font size and have page numbers.  Clip the 
proposal; do not bind or staple it.  Submit one copy to the Foundation.  Include the following in 
this order: 
 
1. A Grant Application Cover Sheet signed by the applicant.  The coversheet is attached to this 

RFP.  
 
2. An executive summary of the evaluation not to exceed one 8 1/2 x 11 one-sided page. The 

executive summary may be single spaced.   
 
3. A brief organizational and professional summary including the lead organization’s and 

applicant’s expertise in evaluation and capacity to carry out the proposed evaluation. 
Expertise of subcontractors should be identified.   Specifically address expertise or 
experience related to the program(s) to be evaluated.   

 
4. A narrative describing the proposed evaluation work.  This section must include: a) proposed 

evaluation activities/plans with timelines; b) identifiable products; and c) staffing for the 
program evaluation activities.  Include sample evaluation instruments and analysis 
procedures if feasible.  Describe the anticipated products/reports including the planned 
submission dates for the reports.  Identify subcontractors and their tasks as appropriate.   
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5. Proposed and categorized budget; provide a budget narrative.  Clearly explain the preferred 
payment schedule.  Demonstrate in-kind, matching, or other leveraged resources when 
applicable.  Indirect costs are limited to 10%.   

 
6. Also, please provide: 

1) necessary tax identification information as may be requested by the Foundation; 
2) curriculum vitas of for the lead evaluator(s), relevant staff, and subcontractors; 
3) samples of previous evaluation reports, if possible.   
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Executive Summary 


 AVANCE – El Paso requests $1,087,269 over three years in program support to expand 


the health-focused, best practice AVANCE Parent-Child Education Program especially targeted 


to low-income children birth-4 years old and their families.  AVANCE embraces the philosophy 


that parents are children’s first and most enduring teachers and at no greater time in the lifespan 


than at these young ages.  This model Program will help the Foundation achieve several goals 


and strategies including:  children and youth will grow up in healthy family and social 


environments, the primary prevention of child abuse, and, less directly, access to primary care. 


 Over the grant period, the Program will reach 3,000 children in 2,500 families at 24 


locations in El Paso County and Doña Ana County, with the Chaparral site also reaching Otero 


County residents.  AVANCE co-locates its program at neighborhood schools and centers in a 


partnership and collaboration with five El Paso school districts, Doña Ana County, and Gadsden 


ISD.  Statistics for the 2007-08 AVANCE year show that 93% of AVANCE children reside in 


poverty and 86% of parents have not completed a basic education.  AVANCE has a track record 


of effectively reaching and serving this population in the nine-month Program using a 


copyrighted, 27-lesson, comprehensive parent education curriculum that includes hands-on 


activities and is focused on helping parents meeting the physical, social, emotional, and cognitive 


needs of young children.  Over the years, AVANCE has demonstrated outcomes related to 


improved physical and mental health, increased reading to children, opposition to physical 


punishment, increased awareness and use of community resources, and increased literacy in both 


children and parents leading to educational attainment and economic opportunity. 


 Specific service objectives of the Program funded in this application include: 


 3







1) To add a total of 10 new program sites across El Paso County and Doña Ana County 


and to build up to a capacity of 24 sites by the end of the grant period. 


2) To recruit, retain, and graduate 100 parent-child cohorts for the nine-month program 


and to build up to a capacity of 37 annual parent-child cohorts compared to 21 today. 


3) To reach 3,000 children birth-4 years old in 2,500 families and to retain and graduate 


2,000 of these children in 1,500 families from the nine-month program.  


 


 Of novelty in this application is the opportunity to replicate and establish AVANCE in 


southern New Mexico and Doña Ana County in particular.  AVANCE recently received annual 


recurring funding from the state of New Mexico in the amount of $96,000 and is now positioning 


itself to serve campuses in Gadsden ISD and to be in County Centers in the Hatch area.  In 


addition, AVANCE is targeting northeast El Paso, with expansion in Year One targeted to 


northeast schools (Travis Elementary of El Paso ISD and Desert Aire Elementary of Ysleta ISD) 


that also have many children from military families.  Through collaboration, AVANCE is able to 


serve outlying communities, and will use funds to start up the program also in far east El Paso at 


Red Sands Elementary and Clint ISD, which is a new school district for AVANCE. 


 AVANCE proposes to use Foundation funding as one source of funding to leverage other 


grant funds over three years and to create a diverse base of diverse public and private support to 


sustain the program.  AVANCE has a track record of doing this in El Paso and relationships to 


increase funding from AmeriCorps in both Texas and New Mexico as well as with school 


districts, the United Way, private foundations, and individuals.  Foundation funding will be used 


mainly to support Parent Educators, but also other program costs, while grants such as 


AmeriCorps, which allows AVANCE to enroll its parent graduates as AmeriCorps members, 
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will support the early childhood centers and home visiting components of the program.  


AVANCE is a multi-disciplinary program that also provides adult and family literacy services 


(ESL/GED) and fatherhood-healthy marriage classes that are of additional benefit to families 


served in the basic child health and development program funded by the Foundation. 


 Unique also to the AVANCE program in this proposal is the deliberate screening and 


referring of the 3,000 children reached in the program for immunizations and health insurance 


and facilitating the combined CHIP/Medicaid application for children.  Of additional interest, 


AVANCE will contract with an external evaluator to do focus groups and interviews at the 


beginning and the end of the program to further illuminate how the Program works to improve 


children’s health and family health as related to the Foundation’s Strategic Framework.  


AVANCE will also continue, as at present, to demonstrate the impact of its program on 


children’s education, which is an outcome of good health, by working with school districts and 


tracking children’s achievements into the school system. 


 The AVANCE-El Paso Chapter is well supported by the El Paso community and, among 


other accolades, recently received the Collaboration Excellence award at the NpACT Award 


Ceremony of the Non-Profit Enterprise Center.  AVANCE also engages many community 


volunteers in book drives and development activities, as exemplified most recently by the Rotary 


Foundation of El Paso selecting AVANCE as one of its special projects of the year.  Based on 


the strength of its program and staff, the results it can show, and the relationships with funders 


and its community support, AVANCE is confident that it will secure all funds to implement the 


program in full and to sustain the program at the end of the grant period. 
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Organizational Summary 


Mission and History 


 The stated mission of AVANCE-El Paso is to help young families break the cycle of 


poverty through early childhood development, parenting, adult literacy, and healthy marriages.  


AVANCE programs are designed to serve low-income families with young children and to 


educate both the child and the parent.  AVANCE-El Paso is an affiliate of AVANCE, Inc. but is 


governed by a local Board of Directors fully responsible for fiscal and programmatic oversight, 


program planning, and resource development.   


 AVANCE, meaning “to progress, to advance, to move forward”, was founded in San 


Antonio, TX in 1973 with the primary purpose of strengthening families and improving the 


health, well-being, and educational preparedness of children birth-3 years old.  One year earlier, 


in 1972, AVANCE began as a pilot program in Dallas, Texas, as the brainchild of the well-


known pediatrician, professor, and author Dr. Yuri Bronfenbrenner of Cornell University, and 


his graduate students.  The premise of the program has always been that the early years of life 


are a critical period in the lifespan in terms of setting a foundation for health, learning, and social 


skills. 


 What has distinguished AVANCE’s approach and strategy, at its inception many years 


ago and today, is the emphasis on parents as children’s first and most important teachers and 


caregivers.  The strategy of “parents as the vehicle” to reach young children is what continues to 


make AVANCE unique, along with a proven dedication and ability to reach the hardest-to-reach 


children and families.  In El Paso, 93% of children birth-4 years old served by AVANCE reside 


below the poverty level and 87% of AVANCE parents lack a high school diploma or GED. 
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 Since 1973, AVANCE, Inc. has grown to be the eighth largest Hispanic non-profit 


organizations in the country (Hispanic Business Magazine, June 2008) in terms of budget size. 


By this measure, AVANCE-El Paso is the third largest chapter.  In program numbers, 


AVANCE-El Paso serves more children and families than any chapter except AVANCE-Dallas 


in the Parent-Child Education Program, which is AVANCE’s signature and flagship program 


implemented by all chapters.  This particular program, that has been supported over the years by 


Paso del Norte Health Foundation through Begin at Birth, is an evidence-based, best practice, 


and model parent education program for parents of children birth-4 years old.   


 Recognition of AVANCE as a research-based, rigorously evaluated child development 


and parenting program was first established in a two-year case-control study funded by the 


Carnegie Corporation in 1991.  A one-page summary of research findings and a full bibliography 


is included in the Appendix.  Researchers found that over the two year period of the study, parent 


graduates of the AVANCE Parent-Child Education Program, in comparison to the control group, 


were more likely to provide an organized, stimulating, and responsive home environment, to 


report a more nurturing attitude towards their children, to be opposed to physical punishment, 


and to have increased knowledge and use of community resources. 


 The AVANCE model continues to be validated by both research in the field and results 


of program evaluation.  In a March 2007 report by the National Task Force on Early Childhood 


Education for Hispanics, AVANCE was listed as one of three successful models, along with 


Early Head Start and the Abecedarian project.  The 76-page report, titled “Para Nuestros Niños:  


Expanding and Improving Early Education for Hispanics”, is available at www.ecehispanic.org.  


Unlike the other two interventions cited, AVANCE is distinguished primarily for working 


through parents to achieve an impact with young children.  Our two-generation approach, 


 7



http://www.ecehispanic.org/





especially when implemented through a collaboration with schools or centers that host the 


program, is also much less capital-intensive and much less costly than other programs with 


proven results. 


 Next month, in November 2008, a book entitled “Changing the Odds for Children at 


Risk” by Susan Neuman, an education scholar at the University of Michigan, will be released.  


This book will also list and profile AVANCE as one of nine program models (but the only one 


working with Hispanic families) that are deserving of future funding consideration and support 


specifically for the value of engaging families and communities in helping children achieve in 


school. 


 Other research that demonstrates the value of AVANCE’s approach and its status as a 


best practice early childhood parenting program, as repeated in the Letter of Intent, include: 


 


o Early Childhood Interventions: Proven Results, Future Promise 
http://www.rand.org/pubs/monographs/2005/RAND_MG341.pdf 


o National Task Force on Early Childhood Education for Hispanics – 
www.ecehispanic.org – AVANCE one of only three models specifically listed 


o Pathways Mapping Initiative  -  AVANCE specifically listed on Pathways website 
http://www.pathwaystooutcomes.org/index.cfm  


o Promising Practices Network  -  http://www.promisingpractices.net/ 
o Social Programs That Work 


http://www.excelgov.org/displayContent.asp?Keyword=prppcSocial 


 Obviously, research, evaluation, and a track record on a program that we have developed 


and refined over the years - as opposed to designing a program around a single, large, 


government funding source and contracting requirements - has been tremendously important to 


us to show what works and to maintain the integrity of the AVANCE program and the branding 


and identity of AVANCE to the community.  It can be a struggle in any AVANCE city to pool 


together funding from many different sources to remain true to your mission and “to do what you 


were born to do.”  However, the fruits and reward of our struggle are seen in many ways 
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including our results with children and parents, the demand for AVANCE by more parents and 


schools, and the diverse and still growing support we have been able to attract to our mission. 


 AVANCE-El Paso began in El Paso in 1997 with only $225,000 in start-up funds from 


the Texas Education Agency, the Meadows Foundation, and the Ford Foundation.  While the 


AVANCE National Office in San Antonio secured the start-up funding noted above, over 95% of 


all other funds over the years have been secured by the AVANCE-El Paso Executive Director 


and Board of Directors.  At the time, the local AVANCE office and program was located in 


classrooms at Burleson Elementary School near the Coliseum in central El Paso.  In 2000, we 


received our first federal funding in the form of the Even Start Family Literacy grant, a four-


year, $200,000 annual grant passed through the Texas Education Agency with increasing local 


matches and for which we have re-competed successfully every four years on the strength of our 


performance.  In the report card system set up by TEA, we receive commended ratings again for 


the 2007-08 year, meeting and exceeding all 16 performance measures. 


 In 2000 also, we became a United Way agency and received our first direct funding from 


the Begin at Birth grant initiative of the Paso del Norte Health Foundation, two important 


relationships we continue to nourish and maintain.  We are very proud of our history and 


partnership with Begin at Birth, through which we have received annual grants ranging from 


$25,000 to the current $110,000.  We have been able to grow AVANCE from three schools in 


central El Paso to the current twelve sites in five school districts including southern New 


Mexico.  A detailed one-page history of our funding relationship and service outcomes related to 


Begin at Birth is in the Appendix.  In addition, of 54 United Way agencies, we are presently the 


fourth-leading recipient agency ($89,944 annually) of allocations as determined by United Way 
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business and community volunteers in a process that favors programs with documented 


outcomes. 


 In 2002 and 2004, the Board of Directors introduced two fundraisers that in effect 


preceded dramatic recent growth.  These were the Toma Mi Corazón Heart Auction and the 


Friends of AVANCE Fundraising Breakfast.  The Heart Auction took AVANCE from relative 


anonymity in 2002 to getting at least annual publicity in the weeks leading up to Valentine’s 


Day.  In seven years of holding the auction, the event has generated more than $200,000.  The 


Breakfast, with a foundation laid through high-value, multi-year, leadership gifts and pledges of 


AVANCE Board members, now raises at least $75,000 in gifts and pledges from individuals 


annually.  More notably, it does not function as a “give and get” type of event or a “celebrity” 


type of event or even as a “sell tickets” event.  It is a free, one-hour, fundraising breakfast in 


which friends bring friends and the giving is inspired by child and parent testimonials.  To the 


degree that we and our children and families can inspire the community and show that we are 


meeting real needs and have real results, then we receive support, including volunteer support.  


We now have 24 individuals who have given or pledged at least $5,000 each, including one 


anonymous individual donor at $30,000. 


 The Breakfast has also led to corporate and foundation support and has paved the way for 


increased ISD support.  As a result of connections made at the Breakfast, we have received 


support over the years from the ONEOK Foundation ($25,000), the Kellogg Foundation through 


UTEP ($300,000), Good Time Stores ($100,000 in two golf tournaments), Barnett Harley 


Davidson, the El Paso Community Foundation, and the Rotary Foundation. 


 In terms of ISD support, it is never easy acquiring money from cash-strapped school 


districts focused on the K-12 population and standardized tests.  At one time, in 2002-05, we 
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served communities such as Agua Dulce and Sparks in east El Paso colonias through being 


located at community centers.  However, vested interest in a program like AVANCE is more 


truly experienced by being located at schools which, unlike centers, have classrooms designed 


specifically for children, Title I funding that requires spending on parental involvement, and 


research databases.  In addition, there is the value of breaking down the barrier between largely 


Spanish-speaking families who have not succeeded in the classroom and the largely English-


speaking school system.  Schools want to achieve the “school-family-community connection”, 


and they talk about it, but often don’t know how to go about it or achieve it, and that is where 


AVANCE fills the gap.  Our best sites achieve a very real synergy with the campus leadership, 


especially the principal and parent involvement personnel. 
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 In 2005, we established the program outside El Paso ISD by expanding our school-based 


program model to San Elizario ISD, Canutillo ISD, and Ysleta ISD.  At present, funding from 


ISDs totals $152,000.  More importantly, every AVANCE school provides two classrooms to the 


program 1-5 days weekly for the length of the school year at no cost.  We have had instances 


where in the first year, just to make space for AVANCE, a school gave up its teacher’s lounge 


and counselor’s room, then provided us with portables for the next few years, and now provides 
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us with modular classrooms that include bathrooms and sinks.  We have also had a number of 


instances where portables are moved and rehabilitated specifically to host the AVANCE 


program.  Also, with planning, schools agree to stay open in the evenings or summers for us. 


 Apart from these benefits, El Paso ISD in particular has been able to provide us important 


evaluation data that has in effect helped us secure funds from other sources.  In March 2007, El 


Paso ISD provided us with a report tracking children who graduated AVANCE with their parents 


in the years 1998-2004 when they were 1-4 years old.  In spite of 94% of children being rated as 


economically disadvantaged, they had better school attendance than EPISD students as a whole, 


higher grade passing rates, and even higher TAKS scores.   


Met Standard,  
TAKS 2006, Grades 3-7 


AVANCE 
El Paso 


El Paso ISD 
as a whole 


Reading 70% 55% 
Math 74% 62% 
Writing 82% 73% 
Science 67% 51% 


 


 


 El Paso ISD is currently doing another follow-up study, tracking now up to 9th grade, 


with results expected in December 2008.  We are working with other ISDs in collecting similar 


data, but it is also a question of timing since we have a shorter history with those ISDs and our 


earliest child graduates at those schools are fewer and only in 2nd grade.  


 


AVANCE-New Mexico 


 It has always been a challenge to expand AVANCE beyond Texas.  For two years, 1998-


2000, through funding originating from Paso del Norte Health Foundation and passed through 


the Chaparral Community Health Council, the AVANCE Parent-Child Education Program was 


provided in Chaparral with great success.  Participation and graduation numbers were high, 
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children and parents were enthused, and a number of those parents have now emerged in 


community leadership positions such as promotoras de salud and Parent Outreach Ambassadors 


for Gadsden ISD.  However, the program was not sustained for various reasons, having mainly 


due to with the need of the El Paso chapter to establish itself in El Paso first. 


 Last year, in 2007, the New Mexico program began anew, serving 59 children and 54 


families in Chaparral, with $102,000 in start-up funding from the state of New Mexico through 


the Children, Youth, and Families Department (CYFD) and Doña Ana County.  In May 2008, 


AVANCE, Inc. allocated $100,000 in Kresge Foundation funds specifically to build capacity for 


AVANCE in New Mexico and to foment growth and development.  As a result, we are now also 


serving Anthony, New Mexico, with a teen parenting focus at the alternative high school of 


Desert Pride Academy.  In 2008-09, we will reach at least 90 children birth-4 years old in 75 


families in the Parent-Child program and an additional 25 adults and 30 children in ESL/GED 


and family literacy classes in Chaparral. 


 We now have infrastructure and relationships to grow the program in New Mexico to 


another level of service and increasing self-sufficiency.  We have an advisory committee made 


up of diverse community stakeholders who may in time become the Board of Directors for an 


autonomous AVANCE chapter serving a larger southern New Mexico region, and establishing a 


reputation and relationships to extend AVANCE to northern New Mexico.  The Kellogg 


Foundation, which has funded AVANCE at various times in the past, has also expressed interest 


in New Mexico among other states.  We are now positioned to implement in Doña Ana County 


and New Mexico what has worked for us in El Paso, such as the school-based service delivery 


model and using AmeriCorps members to help with children’s education and home visits.   
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Grant Management Capacity 


 To cap off our organization’s “developmental milestones”, and of particular relevance to 


our grant management capacity and ability to grow and develop in a sustained and strategic way, 


in 2007 we received two large, multi-year federal awards.  One was the Responsible Fatherhood-


Healthy Marriages grant from the Office of Family Assistance of the U.S. Department of Health 


& Human Services, in the amount of $250,000 per year for five years.  The grant has enabled us 


to reach dads not only as fathers but as husbands, through implementing evening healthy 


marriage classes following a 16-session activity-focused AVANCE curriculum.  It is imperative 


for parenting and “family” programs to reach more than just the moms who typically come in the 


daytime, and this grant has enabled us to do that, so that we now have many “AVANCE dads”, 


whom we previously only saw in home visits or after-hours events and activities.  Some of our 


greatest “change” stories now relate to dads who read to their children instead of spank them or 


yell at them and who share instead of delegate parenting responsibilities at home. 


 The AmeriCorps grant, currently our largest at $336,000 annually, has been perhaps the 


greatest engine behind our current phase of expansion.  It so happens that AmeriCorps is an ideal 


program for AVANCE because it fits perfectly with our long-standing tradition and philosophy 


of “hiring from the community”, by which we mean our pool of parenting graduates.  We enroll 


AVANCE parents who also have acquired a GED diploma to fill the majority of our annual 


allotment of 22 full-time AmeriCorps slots, which is expected to increase to 33 members (and a 


$481,000 annual grant) by 2010.   


 It sounds simple and trite, but a community organization is invaluably strengthened when 


you hire from the community, and it is hard to imagine a greater loyalty to a program than a 


graduate or beneficiary who is now serving and returning the services previously received.  It is a 
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beauty and a great asset and a great strength, seen on a daily basis in motivation and morale and 


making the extra effort and seen also in community knowledge and linguistic and cultural 


sensitivity.  As a result, we experience minimum turnover and have leadership examples and 


nurturing behaviors experienced throughout the agency, which is important when teams are 


assigned to distant school locations. 


 AmeriCorps has effectively cut down the “child care costs” of the program since every 


six-person AVANCE team is now made up of a parent educator, lead child teacher, assistant 


staff teacher, and three AmeriCorps members who help with the children and make home visits.  


In exchange for a service term of up to two years, members receive a monthly living allowance 


of approximately $1,000 plus up to $9,450 for college if they complete two years successfully.  


AmeriCorps is now another rung on the AVANCE career ladder:  go from parent graduate to 


GED graduate to AmeriCorps member to either staff as an assistant child teacher or to college 


and come back as a lead child teacher or parent educator.  We already have several examples in 


this continuum and it is mentioned in terms of organizational capacity to illustrate the strength in 


human resources evident on a daily basis in AVANCE. 


 The following is a summary of our organizational milestones: 
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1997 Began at Burleson Elementary (El Paso ISD) 


2000   Received first federal funding, first Begin at Birth grant, and became United Way   


            agency 


2002    First Toma Mi Corazón Heart Auction 


2004     First Friends of AVANCE Fundraising Breakfast 


2005     Expansion to San Elizario, Canutillo, and Ysleta ISD 


2007     AmeriCorps Grant, Fatherhood-Healthy Marriage Grant, expansion to Doña Ana 


             County (Chaparral) 
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 We would not be able to further our larger mission of “helping young families break the 


cycle of poverty” without also helping parents learn English and acquire a GED and without 


collaborating with numerous other public and private entities.  In terms of adult literacy, almost 


one-half (249 of 586) of AVANCE adults served in parenting programs in the 2007-08 program 


year were also served in AVANCE ESL and GED classes funded mainly by our federal literacy 


grants passed through TEA.  More than 71% of parents passed one or more ESL levels and 25 


parents acquired their GED diplomas.  The AVANCE population is not served at other adult 


learning centers (which only serve 3% of the population needing ESL and GED classes) because 


they have child care needs and often lack transportation to travel far, but they are effectively 


served at AVANCE.  In addition to children birth-4 years old, we also serve their children up to 


12 years old during school breaks and in the summer.  Again, what distinguishes AVANCE is 


that parents cannot drop off their children with us and go somewhere else to school or work (or 


back home).  At AVANCE, parents and children learn together! 


 While AVANCE parents are typically recruited door-to-door and off waiting lists 


developed through parent word-of-mouth, a short list of some of our most important 


collaborative relationships, aiding recruitment or for service referrals or recruitment, is: 


• Center Against Family Violence 


• Child Protective Services (CPS) 


• Doña Ana County 


• Early Childhood Intervention (ECI) 


Program 


• Family Services of El Paso 


• Housing Authority 


• La Posada Women’s Shelter 


• Planned Parenthood 


• Project Vida 


• Region 19 Head Start 


• Salvation Army 


• Women, Infants, and Children (WIC) 


Program 







 We have listed the partners above to show that no one can do it alone.  Moreover, we 


engage many volunteers who help children and families directly and who help with book drives 


and holiday gifts.  These include the West Texas Confederation of Clubs (toys for every child), 


Barnes & Noble customers (books for every child), First Light Federal Credit Union (shoes for 


every child), and many others.  Thanks to nomination from one of our volunteers, were 


nominated for and privileged to receive the Excellence in Collaboration Award at the NpACT 


Award Ceremony of the Non-Profit Enterprise Center in September 2008.   


 As noted throughout this proposal, our daily partners are the school campuses that host 


AVANCE, and they are listed on the map below. 


 


 In terms of the organizational capacity of AVANCE-El Paso at present, the following is a 


summary for 2008-09 as of the date of this proposal.  
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• $1,975,000 cash budget and $345,000 in-kind budget (in-kind facilities at sites) 


• 14 service sites made up of 12 El Paso area schools and 2 sites in Doña Ana County 


• 40 staff and 21 AmeriCorps members (at present) 


• 9 Board members and 100+ volunteers 


• 21 parent-child cohorts (630 children birth-4 years old and 525 parents) 


• 16 fatherhood-healthy marriage cohorts (150 couples) 


• 9 adult and family literacy (ESL/GED) sites (300 adults and 350 children) 


• 1,000 other families with children birth-4 years old reached through parenting workshops 


and also through mini-parenting presentations made by AVANCE parents, using 


AVANCE materials and on a volunteer basis, to their friends and neighbors 
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AVANCE:  Key Focus Areas 


 The following section of the narrative addresses the Key Focus Areas in the RFP specific 


to AVANCE-El Paso and based on our program and Letter of Intent. 


 


1.  Emphasize the Paso del Norte Health Foundation 2008 Strategic Framework 


 AVANCE has a very clear and direct connection to the Foundation’s Strategic 


Framework in two areas in particular and less directly in a third area.    


1) Goal 4:  Children and youth will grow up in healthy family and social environments. 


2) Goal 4 Strategy:  Continue emphasizing the primary prevention of child abuse. 


3) Goal 3:  Children, youth, and families will have access to health care, including access to 


mental health services. 


Children and youth will grow up in healthy family and social environments. 


 AVANCE uniquely supports this concept.  Without getting into too many programmatic 


details that are described in detail under the program activities section of this grant, it is useful to 


list what makes AVANCE unique relative to other programs supported by the Foundation. 


1) AVANCE is designed around the family.  This has been central to our “founding creed” 


and remains true today.  As noted in our organizational history, what AVANCE offers the 


Foundation that is unique is also the focus on children birth-4 years old through the 


health-focused, best practice AVANCE Parent-Child Education Program.  To position 


this program, we fully recognize other programs that work with this age group, such as 


WIC, Head Start, child centers, and day cares.  However, AVANCE is unique for 


upholding and emphasizing far more than any other organization the strategy of parent 


education and parents as the vehicle to reach young children – parents and families as the 
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first teachers of children, the first caregivers, and the most important, influential, and 


enduring teachers of children.  AVANCE, for a longer time and more than any other 


single organization, has promoted this concept and designed a comprehensive and 


copyrighted parent education curriculum around this concept (27 lessons, over nine 


months, including a children-learn-through-play toy-making and home visiting 


component).  As noted, parents cannot drop off their children with us and go somewhere 


else.  In this sense, we do not give a message that we “take the responsibility away from 


the parents”.  On the contrary, we assert and affirm the responsibility parents have and 


we encourage them and give them the practical tools and strategies, tips, and techniques, 


and the support they need to fulfill their role. 


2) A goal is healthy families:  We copy this statement from the fourth of the ten Begin at 


Birth Principles of Quality Parent Education, all of which AVANCE supports.  AVANCE 


works with the whole family:  typically mothers and their children birth-4 years old 


directly, but also with brothers, sisters, fathers, grandparents, aunts, uncles, and in-laws.  


We do this through after-hours activities in the evenings and on weekends.  These include 


two large “Family Days in the Park” that we do on a Saturday in October (Make a 


Difference Day) in Memorial Park and a Saturday in April (Día de los Ninos/Día de los 


Libros) in Washington Park.  On these days, our AmeriCorps members take the lead in 


organizing fun family games and activities that enable us to get to know family members 


not directly served in daytime classes and to build healthy and supportive relationships 


that foster program completion and success.  In addition, as noted in the organizational 


summary, we have been able to reach dad through evening fatherhood-healthy marriage 


classes designed to improve communication, managing stress, sharing responsibilities, 
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and understanding family finances.  Like daytime classes, these classes are also focused 


on families with children birth-4 years old and child care, homework assistance, and a 


light meal is even provided to promote maximum participation and not “double the work” 


of families.  Also, as noted, AVANCE has always made it a point to connect families to 


other services and not see only one need of the child or the adult.  For children, this 


means connections to Early Childhood Intervention (ECI) services, health services such 


as immunizations or WIC, and access to care or health insurance such as Medicaid and 


CHIP.  This is a very important professional responsibility and part of our program 


design and job descriptions. 


 


Primary Prevention of Child Abuse 


 It is very difficult to measure “child abuse prevention.”  Would mom or dad have struck a 


child or not – would they have struck a child repeatedly, for so long, or so hard, to rate as 


“abuse” and an infraction under the law?  How do we know they would have done it?  Which 


children are at risk?  What are the precursors to violence that is abusive and illegal?  What about 


neglect?  Why would someone prone to abuse or neglect come to a program voluntarily and not 


under any type of compulsion or requirement?  What if you detect a sign of abuse or neglect and 


you comply with reporting such abuse and neglect to CPS but you in effect push the family away 


– then what about prevention? 


 We deal with all of this on a regular basis.  And yet the single most common thing that 


parents say they learn at AVANCE is “patience.”  The word “patience” is repeatedly stated by 


parents in daily interactions, informal interviews, or focus group discussions, whether it is 


English-speaking parents or Spanish-speaking parents, whether they live in the colonias or the 
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city, Mission Valley or Upper Valley, El Paso or New Mexico, are teens, adults, or even 


grandparents.  The word “patience” has great significance, as do comments that parents make, 


unwittingly, showing the connections made as a result of adopting a different way of raising 


children.  These are comments such as “Paré de nalguearlo y empecé a leerle – I stopped hitting 


him and I started reading to him.”  Statements such as these capture a whole different way of 


viewing children and the parental role.  At program completion, an AVANCE mother has also 


stated, “si hubiera una vacuna contra el abuso infantil, sería AVANCE - if there were a 


vaccination against child abuse, it would be AVANCE.”    


 How does this happen?  Apart from what parents learn about children, this is also the 


result of the unique toymaking component of the AVANCE parenting classes.  Parents spend the 


1st hour of the 3-hour parenting classes making one of twelve toys they will make over the nine-


month program.  Examples include a concept ball, flannel box, hobby horse, happy face sad face 


cushion, flannel box, etc.  Usually the toy corresponds to a lesson, e.g. meeting the emotional 


needs of children.  The message is that young children learn through play and the AVANCE toys 


are used to teach and interact with children.  Each toy also comes with a possibility sheet, on the 


practical ways of using the toy to nurture and stimulate the five senses.  The use of the toy with 


the child, as part of the larger concept of parent-child interaction, becomes the focus of home 


visits to parents.  The net effect is increased parent-child interaction and bonding with children 


and, as a result, the prevention of child abuse. 


 How else can we know that we prevent child abuse?  While we can never predict who 


will abuse or neglect their child, the research has identified underlying factors related to child 


abuse.  These include poverty, stress, isolation, poor mental health, and young parenthood as 


well as a lack of education and exposure to alternative ways of disciplining children.  This is a 
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population that AVANCE serves and serves well.  In the 2007-08 year just completed, 93% of 


AVANCE families lived below the poverty line and 86% of participating parents lacked a high 


school diploma.  The average age of parents was 31 years old, the average parent had 2-3 


children, and approximately 20% had their first child as a teenager.  In spite of these factors, no 


AVANCE parent graduate has ever been a culprit in child abuse.   


 Parent education and family support is one of the more effective approaches for reducing 


child abuse according to research cited by the Centers for Disease Control and Prevention.  In 


serving the population we serve and teaching all parents how to nurture and care for their 


children, often in a way that is quite different to how they were brought up, and through a 


comprehensive curriculum with many other important messages related to health, education, and 


child welfare, AVANCE prevents child abuse. 


 As one measure, if we accept that frequency of spanking children is a potential precursor 


to abuse or at least an indicator of a lack of alternative approaches to discipline, we are able to 


show a decrease in spanking children over the length of the nine-month program through pre-


/post-test evaluation data.  For example, in the 2007-08 program year, 55% of parents reported 


having spanked their children in the past week at baseline while only 22% of parents reported 


spanking their children at graduation nine months later.  Clearly, this is also a behavior that is 


difficult to change.  What is important to any program such as AVANCE is to be clear in our 


message that there are many other ways to modify behavior and spanking should be an absolute 


last recourse.  AVANCE parent educators and home visitors show all the other ways of 


understanding children and cultivating good behavior.  In addition, a specific lesson in the 


curriculum addresses child abuse directly, and shows and relates in-depth the relationship to 
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stress borne by adults, the loss of emotional control, the origin of these emotions, and children as 


the innocent victims of unacceptable behavior by adults. 


 


Improving Access to Care 


 At time of intake, on orientation day or first class day, parents identify whether they and 


their children have health insurance.  We also require children to be “up-to-date” in required 


state childhood immunizations or in the process to be “up-to-date” and we refer parents to take 


their children to neighborhood health centers or immunization clinics.  If a parent does not 


comply with this requirement within 30 days, they will be asked to leave the program.  We have 


attached a copy of our Parent Handbook and manual in the Appendix. 


 Admittedly and as noted at the outset, this is an indirect support to promoting access to 


care for children.  However, it is important and we do promote it.  AVANCE parent educators 


and lead child teachers provide CHIP applications on-site and phone numbers and locations to 


facilitate the processing of CHIP applications and to apply for Medicaid.  Through flyers 


provided by the CHIP office, we also help to clear up the misconception parents often have that 


applying for Medicaid or CHIP for their children counts as being a “public charge” and as such 


would affect either their immigration status or their applications for residency.    


 


2.  Describe how the AVANCE program works to improve works to improve health. 


 The relationship to the foundation’s mission – most specifically, helping children grow 


up in healthy family and social environments and preventing child abuse – is a direct relationship 


to health.  AVANCE, like the Foundation, embraces a larger concept of health best defined by 


the World Health Organization as “a state of complete physical, mental, and social well-being 
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and not merely the absence of disease or infirmity.”  In fact, such a definition blends with 


something that all parents learn in-depth at AVANCE.  What are the four basic needs of 


children?  Physical, social, emotional, and cognitive.  The AVANCE 0-3 Parent Education 


Curriculum is organized around understanding the multiple aspects of these needs and how they 


connect and overlap.  The 27-lesson bilingual curriculum, updated with information from the 


latest research, is made up of 11 units including: 


• Key Concepts in Parenting (4 lessons) 


• Physical Needs of the Young Child 


(4 lessons) 


• Children’s Behavior (5 lessons) 


• Cognitive and Language 


Development (4 lessons) 


• Childhood Illnesses (2 lessons) 


• Emotional Needs (1 lesson) 


• Social Needs (1 lesson) 


• Nutrition and the Young Child (3 lessons) 


• Self Awareness/Goal Setting (1 


lesson) 


• Prenatal Care (1 lesson) 


• Infant Needs (1 lesson) 


 


 The “lesson of the day” is imparted in the 2nd hour of parenting class, following the 1st 


hour spent on toymaking and preceding the 3rd hour dedicated either to a “3rd hour speaker” or 


parent-child together activity.  A curriculum overview and current year syllabus is included in 


the Appendix.  The “3rd hour speakers” also allow us to go more in-depth on health topics 


covered in the curriculum, such as nutrition or illnesses, or on health topics important to mothers 


and women, such as cancer, mental health, or violence prevention.  Speakers come from partner 


agencies such as the Texas Department of State Health Services, Center Against Family 


Violence, Planned Parenthood, La Fe Clinic, and La Clinica de la Familia promotora program, to 


name a few.  Programmatically, the “3rd hour speaker” component also allows us to embrace the 







philosophy of collaboration that we practice and to promote with the families a greater awareness 


and use of community resources.  As noted previously, we also refer children for health services 


such as immunizations, insurance enrollment, and the early identification of developmental 


delays (ECI). 


 


In sum, AVANCE works to improve the health of children by: 


• Teaching parents in a comprehensive and systematic way to meet the physical, social, 


emotional, and cognitive needs of children (four basic needs) consistent with the 


holistic definition of health promoted by the World Health Organization and the 


Foundation. 


• Preventing child abuse through systematically building positive parent-child 


interaction. 


• Promoting a state of positive mental and social health for both children and parents for 


a population that would otherwise be homebound (low skills, out of work, at home, 


with young kids, watching television). 


• Evaluating and referring children for immunizations, health insurance, and early 


identification of developmental delays. 


 Infant mental health has become of growing interest in the field.  AVANCE also 


addresses this not only through the curriculum and speakers but with great added power and 


value through the increased self-esteem and self-worth parents feel as a result of their 


participation in AVANCE.   If the mother is alone, isolated, and depressed, she is more likely to 


stay at home with the children in front of the TV, as so many parents tell us they would be doing 


if they were not coming to AVANCE.  If the mother feels this way, then the children are more 
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likely to feel this way, and to develop anti-social behavior that varies from being withdrawn to 


being aggressive.  We have seen this happen many times and we have also seen that one of the 


basic and most fundamental changes we see in the “before” and “after” of both children and 


parents is the increased confidence and self-assurance that is reflective of improved social and 


mental health.    


 


3.  Provide significant program and evaluation detail. 


 We have addressed this in-depth under the Proposed Activities and Evaluation Plan 


sections of this proposal as requested. 


 


4.  Provide a description of the role of all partnering organizations and documentation of their 


commitment. 


 As noted above, AVANCE practices a philosophy of collaboration in regards to receiving 


referrals to our program, making referrals to other programs for necessary services, and in 


imparting specialized and expert knowledge on topics that are part of AVANCE education.  Our 


most important daily operational partners are the schools and centers that host AVANCE.   We 


have included in the Appendix copies of Memoranda of Agreement with host sites and letters of 


support related to first-year expansion sites.  These are listed below, with additional information 


related to historical development, targeted expansion, allotted space, and funding support. 







AVANCE Site Year Established Facility Support 
El Paso ISD   
1.  Burleson Elementary 1997 3 classrooms 
2.  Lamar Elementary 2000 2 classrooms 
3.  Lee Elementary 2003 2 modular portables 
4.  Newman Elementary 2007 2 portables 
5.  Clardy Elementary 2008 1 portable 


1 parent center 
Ysleta ISD   
6.  RFK Pre-K 2005 2 portables 


1 classroom 
7.  Ysleta Pre-K 2007 1 portable 


1 parent center 
8.  Cedar Grove Elementary 2007 2 portables 
9.  North Loop Elementary 2008 2 classrooms 
Canutillo ISD   
10.  Davenport Elementary 2005 1 classroom 


1 parent center 
11.  Childress Elementary 2007 1 classroom 


1 parent center 
San Elizario ISD   
12. Borrego Elementary 2005 2 classrooms 
Doña Ana County   
13.  Chaparral Community 
Center 


2007 2 classrooms 
office space 


Gadsden ISD   
14.  Desert Pride Academy 2008 2 classrooms 
New Sites Proposed  
(Year One) 


  


15.  Red Sands Elementary 
(Clint ISD) 


Feb 2009 2 classrooms 


16.  Desert Aire Elementary 
(Ysleta ISD) 


Feb 2009 2 classrooms 


17.  Travis Elementary (El 
Paso ISD) 


Aug 2009 2 portables 


18.  San Miguel Elementary 
(Gadsden ISD) 


Aug 2009 2 portables 


19.  Berino Elementary 
(Gadsden ISD) 


Aug 2009 1 classroom 
1 parent center 


 


5.  Specify annual milestones and outcomes. 
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 While some of this information is repeated under Evaluation Plan, for the value of its 


importance and a critical element of planning and goal-setting, we also address it here.  A three-


year Major Grant, with a period beginning December 1, 2008 and ending November 30, 2011, 


would support the AVANCE Parent-Child Education over four program years, congruent with 


school years.  The table below demonstrates annual milestones over these four program years 


and includes services in both El Paso County and Doña Ana County.  As noted above, in the first 


year of Major Grant funding, two new cohorts at two new El Paso sites (Red Sands Elementary 


and Desert Aire Elementary) would begin by February 2009 while two new cohorts at two new 


Doña Ana County sites (tentatively San Miguel and Berino Elementary) and a new cohort at 


Travis Elementary would begin by September 2009. 


Year Sites 
Staff 


Teams1 Cohorts Families 
Children    


0-4 
Program 
Budget 


Present, 
without 
Major 
Grant 


14 8 21 525 630 $945,000 


2008-09, 
with Major 


Grant 


 
16 
 


 
9 
 


 
23 
 


 
575 


 


 
690 


 


 
$1,035,000  


 
2008-09 
Major 
Grant 


addition 


 
+2 


 
+1 


 
+2 


 
+50 


 
+60 


 
+ $90,000 


2009-10 19 10 
 


28 700 840 $1,260,000  


2010-11 22 11 
 


33 825 990 $1,485,000  


2011-12 24 12 
 


37 925 1,110 $1,665,000  


Dec 2008 - 
Nov 2011 


Total2 


+10 
net 


+4 
 net 


100 
(Major 
Grant) 


2,500 
 


3,000 $4,500,000 
(Major Grant 


period) 
1  Reflects total AVANCE service teams (see Staffing).   
2 


  


 Totals represent only the addition and net value of Major Grant funding (i.e. excluding current 2008-09 service numbers). 
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 Adhering to definitions in the RFP, the goal is expansion of a best practice child 


development and parenting program.  Expansion includes both serving more people in the same 


locality and providing the program in areas previously not served.  In sum, we will add a net total 


of 10 new sites and we will reach at least 3,000 children birth-4 years old in 2,500 families.   


 Measuring the goal for service capacity in 2011-12, and where the Major Grant brings 


AVANCE, compared to our present capacity of reaching 630 children in 525 families, this 


represents 76% growth in the number of children and families reached.  Clearly, this takes 


AVANCE to a whole new level of service capacity, including establishment in Doña Ana 


County. 


 We wish to point out that there is not always a “one to one” relationship in the number of 


sites and the number of children and families served.  Some sites that have one parent-child 


cohort at present can serve more based on demand and waiting lists, and our plans include 


increasing the number of cohorts and children and families served at several current sites. 


 Moving now into outputs associated with retention, we use the following definitions. 


1) “reached” – attending one or more classes 


2) “served” – attending three or more classes 


3) “graduated” – completing the program and receiving 75% of lessons and a minimum of 


four home visits, estimating 75% of those served will graduate 


*   In addition, “parents” also includes “grandparents” (more common) and “aunts” (less 


common) when they are the primary caregivers for children because mom or dad is absent. 


 Direction given to staff is to start every class/cohort “reaching” a minimum of 25 


families, then “serving” a minimum of 20 families, with the goal of “graduating” a minimum of 


15 families per cohort.  The graduation goal is the real target, because we can only expect to see 
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documented and measurable results, indicative of real changes, in children and parents who 


complete a best practice program like AVANCE.  Applying these definitions and targets, we 


have the following annual milestones in terms of service numbers and outputs. 


Year 


 
Cohorts 


 
Unit of 
Service Reached Served Graduated 


Present, 
without 


Major Grant 


 
21 


 
Families 


Children 0-4 


 
525 
630 


 
420 
504 


 
315 
378 


2008-09, 
with Major 


Grant 
 


 
23 


 
Families 


Children 0-4 


 
575 
690 


 
460 
552 


 
345 
414 


2008 – 09 
Major Grant 


Addition 


 
+2 


 
Families 


Children 0-4 


 
50 
60 


 
40 
50 


 
30 
40 


 
2009-10 


 
28 
 


 
Families 


Children 0-4 


 
700 
840 


 
560 
700 


 
420 
560 


 
2010-11 


 
33 


 
Families 


Children 0-4 


 
825 
990 


 
660 
825 


 
495 
660 


 
2011-12 


 
37 


 
Families 


Children 0-4 


 
925 


1,110 


 
740 
925 


 
555 
740 


Dec 2008 - 
Nov 2011 


Total 


100 
(Major 
Grant) 


 


 
Families 


Children 0-4 


 
2,500 
3,000 


 
2,000 
2,500 


 
1,500 
2,000 


 


 The outcomes that we will track for the graduates include the following: 


 95% of young children reached will be assessed for immunization status and for health 


insurance status and their parents will be provided with information, including the 


combined CHIP/Medicaid application, and will be referred as necessary. 


 80% of parent graduates will read to their children 3 or more times weekly (baseline 


averages 45%). 
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 80% of parent graduates will reduce the number of times they spank their children 


(baseline averages 50% of parents who report spanking their child one or more times in 


the past week). 


 80% of parent graduates will demonstrate increased parenting knowledge and skills on 


the AVANCE Parenting Questionnaire. 


 AVANCE child graduates will show better social and academic outcomes in the school 


system in comparison to their peers, whether in comparison to other at-risk children in a 


campus group or to District children as a whole. 


 In addition, annual qualitative evaluation consisting of focus group interviews with at 


least 3 cohorts of parents at the beginning of the program and at the end of the program 


reflecting changes in parental attitudes regarding children’s home environments, 


parenting practices related to meeting the physical, social, emotional, and cognitive needs 


of children, and participant view and perspective on child and family health in general 


and the effect of AVANCE.  The goal of focus groups will be to provide more in-depth 


feedback from families served on how the AVANCE program works to improve health 


especially as related to the Foundation’s Strategic Framework. 


 


6.  Include a clear budget and budget narrative attached to the program. 


 A three-year budget and budget narrative, for the funding period December 1, 2008 


through November 30, 2011 and for each line item, is in the Budget Narrative.  We would like to 


present perspective here, regarding use of funds overlapping four AVANCE program years and 


school year, what is counted and not counted for Major Grants versus Begin at Birth, and how 


the budget ties to the program. 
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a)  Total funding for this program over the four-year program performance period (school 


years 2008-09 through 2011-12) is $4,500,000.  Major Grant funding in the amount of 


$1,087,269 used over this time frame amounts to approximately 25% of total funding. 


b)  AVANCE is requesting $278,535 in Year One, $405,129 in Year Two, and $403,605 in 


Year Three.  The total $1,087,269 is greater than the original $750,000 over three years 


in the Letter of Intent on the basis of conversations with Foundation staff and increased 


service numbers (3,000 children compared to 2,000 children in the letter of intent) and 


sites including the establishment of AVANCE in Doña Ana County. 


c)  Major Grant funding is unique in the sense that as a large, multi-year grant, we can use it 


to leverage the other funds to make this program possible.  Without it, it becomes that 


much more difficult to go to school districts, the state, other government sources, and 


foundations and corporations to acquire the balance of funding. 


d)  The outcome of Major Grant funding is clearly expansion of a best practice program for 


children.  However, targeting funds “only for expansion” imposes a certain inflexibility 


that inhibits growth and leveraging.  Various conditions and restrictions explain this.  For 


example, AmeriCorps offsets the child development and home visiting component (and 


to a small extent and only in 2009-2010, the adult and family literacy component).  


CDBG offsets the child development component.  Other foundation funding and 


government grant funding may be received specifically to offset only the AmeriCorps 


member matches for both Texas and New Mexico.  Given what we know funders are 


likely to pay and not pay for, our budget priority using Major Grant funding is to pay for 


Parent Educators.  In this way also, based on time and effort, we are able to count all 


Parent-Child service numbers for the foundation because parent educators are working at 
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all sites with all cohorts.  Flexibility in paying for staff positions and related program 


needs, as delineated in the Budget Narrative, helps us adjust to restrictions in other 


grants, implement the program in full, and meet expansion goals.   


e)  For the value it may have, using the cost of $45,000 per cohort, which covers team 


member salaries, staff development, mileage, and all program supplies, then 


approximately $990,000 in direct costs pays for 22 cohorts.  One could then say that 


Foundation funding is making it possible to serve an additional 22 cohorts of families 


(660 children birth-4 years old and 550 families).  However, it is not accurate because it 


is not a sole source or set aside type of program and it misses the point of using 


Foundation dollars to leverage other dollars that make the program possible. 


f) We also wish to make it clear that Major Grant funding, while overlapping for several 


months with Begin at Birth funding already received, is paying for expansion above and 


beyond anything that Begin at Birth is paying for.  For example, plans in this proposal are 


to get an early start on our expansion goals and begin two new parent-child cohorts, that 


will meet twice weekly instead of once weekly and for four months instead of nine 


months, from February to June.  The other 21 cohorts in the current 2008-09 year, for the 


sake of clarity and drawing a distinction, are not counted in the 3,000 children targeted in 


this proposal.  Begin at Birth also ends and Major Grants would become AVANCE’s 


only grant from the Foundation.  While both Begin at Birth and Major Grants support the 


same program, they are completely different in scope and scale. 


AVANCE Begin at Birth Major Grant 
 


Program AVANCE Parent-Child 
Education Program 


AVANCE Parent-Child  
Education Program 
 


Service and 480 children 3,000 children 
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Expansion 450 families 2,500 families 
 


Multi-Year No – ends August 2009 Yes – overlaps four program years 
 


Capacity-Building No – pays only for parent 
educators 


Yes – leveraging as a result of multi-
year commitment, plus pays for 
additional evaluation data as well as a 
portion of program management 
capacity, plus establishment of 
AVANCE in Doña Ana County. 
 


 


7.  Indicate the organization’s ability to manage the funds and sustain program efforts. 


 We discussed part of this under Organizational Summary.  The budget approved by the 


AVANCE Board of Directors for the current 2008-09 year is $1,975,000 compared to last year’s 


budget of $1,725,000 in expenses.  We currently manage 25 different grants, with government 


funding accounting for 74% of funding and reflected in our two largest grants at present of 


$336,000 (AmeriCorps Texas) and $250,000 (Responsible Fatherhood-Healthy Marriages).   


 Since AVANCE-El Paso is part of AVANCE Inc., which is a $30 million dollar 


organization overall, we have grants management policies reflective of a large organization that 


has a 36-year history managing diverse and multiple grants.  We utilize a 16-digit chart of 


accounts enabling us to pull up any report required by funders.  We have an extra level of 


financial oversight provided by the AVANCE National Office comptroller.  We share an 


accounting system known as Great Plains and payroll is outsourced and overseen by a payroll 


administrator at National Office.  We achieve group insurance rates, including worker's 


compensation, and the insurance plans are put out for bid and selected by National Office.  We 


practice a segregation of duties among accounting and office staff enabling us to establish 


internal controls and checks and balances preventing loss and theft and promoting early 


identification of any issues.   
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 AVANCE-El Paso has a track record of sustaining programs.  Over time, we have been 


able to keep larger and larger grant-funded activities going.  More recently, we had a $100,000 


annual grant in Kellogg funds in a partnership with UTEP.  Funding ended in December 2007 


and the adult and family literacy activities supported with those funds continued without 


interruption or change in services.  New funding from Ysleta ISD, as well as AmeriCorps, 


sustained the program.  Recently also, our annual allocation from Even Start decreased from 


$200,000 to $150,000 due to entering the 9th year of managing the Even Start program, and 


program services have not been reduced at all, in this case also due to increased funding from El 


Paso ISD as well as AmeriCorps.  Yet another example is going without the $30,000 from 


Canutillo ISD this year due to their budget shortfall and yet being able to maintain the same level 


of services in Canutillo.       


 We have addressed sustainability in more detail and for this grant under the Sustainability 


Plan section of this proposal. 


  


8.  Follow the “Major Grants Program Instructions for Submission of a Full Proposal.” 


 The AVANCE Executive Director, Sanjay Mathur, has visited several times with 


Foundation staff on the development of this proposal. 
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Goals and Objectives 


 We wish to frame our goals for this proposal by acknowledging the multiple health and 


other needs children and families have in our community.  No one can or should do it all, but 


everyone should do what they are best at, and work with and through others to achieve better 


health and quality of life.  What AVANCE is best at and what AVANCE offers that is unique is: 


• Reaching children birth-4 years old in low-income sectors and pockets of our community 


where these children are often not served in other government or private programs. 


• Meeting the physical, social, emotional, and cognitive needs of these children through 


effective parent education and family support. 


• Meeting the literacy, educational, and mental well-being needs of their parents. 


 While a formal assessment has not been requested in this proposal, it is useful to identify 


the gap we are trying to close.  We have used these round figures based on Census data.  


Looking at the total population of approximately 70,000 children birth-4 years old in El Paso 


County, then subtracting 30,000 for the children in public or private pre-kindergarten, Head 


Start/Early Head Start, and licensed child centers (or who are already AVANCE graduates), and 


then subtracting another 15,000 for the children residing above the poverty level, we close in our 


primary target population.  None of the segments above, incidentally, are excluded from 


AVANCE, and all have been reached and have participated in the program in the past or at 


present.  However, they are a secondary target population.  When we follow this process, which 


is used also by Region 19 Education Service Center in their annual assessment for Head 


Start/Early Head Start services, we identify a gap and primary target population of approximately 


25,000 children birth-4 years old in El Paso County.  These are children who are not in any early 


education program and who share the demographic characteristics of growing up poor, in low-


 37







literate households where the parents have often not graduated high school or completed a basic 


education.  Filling this gap and reaching these children in a best practice, health-focused child 


development and parenting program is the substance and goal of this proposal. 


 It is also instructive to frame goals and objectives within the vision for the program, as it 


touches on the Foundation’s larger mission and goals and AVANCE’s larger mission as well. 


Vision: Children who grow up in healthy family and social environments, where child abuse 


is prevented and access to primary care is promoted, and where the negative effects of 


poverty on health, education, and the family are substantially reduced. 


Mission:  To help young children and families break the cycle of poverty through early 


childhood development, parenting, adult literacy, and healthy marriages. 


Goal:  Expansion of the best practice, health-focused AVANCE Parent-Child Education 


Program within both El Paso County and Doña Ana County. 


Objectives:   


4) To add a total of 10 new program sites across El Paso County and Doña Ana County 


and to build up to a capacity of 24 sites by the end of the grant period. 


5) To recruit, retain, and graduate 100 parent-child cohorts and to build up to a capacity 


of 37 annual parent-child cohorts compared to 21 today. 


6) To reach 3,000 children birth-4 years old in 2,500 families and to retain and graduate 


2,000 of these children in 1,500 families from the nine-month program.  


7) To assess the immunization status and insurance status of children served and to 


encourage enrollment in CHIP/Medicaid and access to health services. 


8) To implement a high-quality AVANCE Parent-Child Education Program at all sites 


with all parent-child cohorts, as measured by staff qualifications and appropriate 
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training, quality education in early childhood, parenting, and home visiting 


components, recruitment of needy families, retention and graduation of children and 


parents, and referrals and connections to other services and programs. 


9) To improve the physical and mental health of these young children as demonstrated 


in part through increased parental reading to children, decreased spanking, and 


increased parenting knowledge and skills related to child health and development. 


10) To utilize evaluation results to strengthen the program as well as the case for funding. 


11) To utilize the multi-year commitment of Foundation funding to leverage diverse 


funding support for future years, management capacity, and sustainability. 


 The last two objectives relate to capacity but are connected to the program.  We have 


included them here because this is a multi-year grant and evaluation and sustainability are part of 


overall program and resource development and deserve to be incorporated into planning and 


implementation from the beginning.  The Foundation is also paying for capacity and their listing 


as two of eight objectives means their status will be purposefully reported back to the 


Foundation. 


Key Expansion Strategies: 


1) Approach the expansion to new sites strategically, weighing factors of geographic 


coverage, host site variables of classroom space, support, and leadership, the likelihood 


of future funding support, and our internal management capacity to assure quality 


programming. 


2) Locate the program in schools and school districts, or in community centers, that have the 


potential for future financial support. 
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3) Begin Year One expansion in El Paso County first by adding two new school sites, at 


Red Sands Elementary (Clint ISD) and Desert Aire Elementary (Ysleta ISD), beginning 


in February 2009, with these cohorts being exceptional in the sense that they will meet 


two days weekly and graduate in June 2009. 


4) Continue Year One expansion in August 2009 by growing adding Travis Elementary in 


El Paso ISD and two new sites in Doña Ana County (tentatively Gadsden ISD schools of 


San Miguel and Berino Elementary). 


 


The table below breaks out sites and service targets in Grant Year One only (30 cohorts). 


AVANCE Site New in 2009 
 or Continuing 


Parent-Child 
Cohorts 


Reach – Children 
(Families) 


El Paso ISD    
1.  Burleson Elementary Continuing 2 60 (50) 
2.  Lamar Elementary Continuing 2 60 (50) 
3.  Lee Elementary Continuing 2 60 (50) 
4.  Newman Elementary Continuing 2 60 (50) 
5.  Clardy Elementary Continuing 1 30 (25) 
6.  Travis Elementary New 1 new 30 (25) 
Ysleta ISD    
7.  RFK Pre-K Continuing 2 60 (50) 
8.  Ysleta Pre-K Continuing 1 30 (25) 
9.  Cedar Grove Elementary Continuing 1 30 (25) 
10.  North Loop Elementary Continuing 2 60 (50) 
11.  Desert Aire Elementary New 1 new 


+ 1 in spring 2008 
30 (25) 


Canutillo ISD    
12.  Davenport Elementary Continuing 1 30 (25) 
13.  Childress Elementary Continuing 1 30 (25) 
San Elizario ISD    
14. Borrego Elementary Continuing 1 30 (25) 
Clint ISD    
15.  Red Sands Elementary 
(Clint ISD) 


New 2 new 
1 in spring 2008 


60 (50) 
30 (25) 


Doña Ana County    
16.  Chaparral Community 
Center 


Continuing 3 total (1 new) 
 


90 (60) 


Gadsden ISD (D.A.C.)    
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17.  Desert Pride Academy Continuing 1 30 (25) 
18.  San Miguel Elementary New 1 new 30 (25) 
19.  Berino Elementary  New 1 new 30 (25) 
 
TOTAL, Year One 


14 continuing 
5 new 


19 total 


28 cohorts (5 new)
+ 2 new cohorts  


from spring 2008 


840 (700) 
60 (50) 


 


 In sum, the difference made with Major Grant funding in Year One is 5 new sites and a 


total of 30 Parent-Child cohorts.  We also begin planning and fundraising to build up at sites 


such as Ysleta Pre-K or Cedar Grove or Travis in future years.  In Doña Ana County, we have 


already been in discussion about plans for future county center sites in Rincón (serving Hatch 


and Placitas, with van transportation provided by the County) and in Organ.  Depending mainly 


on state legislative appropriations, there is a possibility of starting these earlier.  These centers 


have the rooms to support the program and the help of VISTA volunteers.   


 Since the Parent-Child program is not AVANCE’s only program or service, it is useful to 


understand the typical schedule of activities at an AVANCE school or center that operates five 


days weekly. 


 Monday Tuesday Wednesday Thursday Friday 
8:30 am – 
11:30 pm 


Parenting ESL Parenting ESL ESL 


12:15 pm 
– 2:15 pm 


 GED  GED GED 


5:30 pm – 
7:30 pm 


   Healthy 
Marriages 


 


***  Home Visits are conducted in the afternoons. 


 


 In this example, Foundation Major Grant funding is supporting costs of Monday and 


Wednesday activities only (but at 25-30% of those costs, with the balance paid for by other 


funders).  ESL/GED instruction is provided by AVANCE through literacy grants or through 


partners such as Doña Ana Community College.  Fatherhood-Healthy Marriage classes are 
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facilitated by AVANCE staff.  Activities for adults are shown, but adult participation is only 


made possible by the staff and AmeriCorps members working with the children birth-4 years old 


of the parents in on-site child centers. 


 Other sites may have AVANCE activities only three days weekly or one day weekly, 


either because we don’t have the resources to do more or because those sites are newer and we 


have not reached a situation of demand.  However, it doesn’t always work that way.  Notably, 


this year, we have 37 parents in a parenting class at Ysleta Pre-K on Wednesday mornings (while 


our ESL/GED classes on Mondays and Fridays are also full), but the school is currently unable 


to provide more space on other days of the week because the parent classroom is shared.  When 


the new Ysleta Pre-K school is built, AVANCE would then have the space on more days of the 


week to meet the obvious demand in this community. 


 


Proposed Activities 


 Activities have also been described under Key Focus Areas in the context of this 


proposal.  The following table outlines a detailed work plan illustrating key process objectives, 


activities, and a timeline.  Benchmarks and outcome objectives are listed under Evaluation. 


Process Objective Activities Timeline 
1.  Implement first phase of Year 
One expansion:  organizing 
equivalent of one new team to 
serve 2 Parent-Child cohorts at 
two new school sites. 


Hiring and training new staff, 
organizing mentoring and job 
shadowing, preparing new school sites 
and setting up classrooms, purchasing 
and preparing supplies. 


12/1/08 – 
1/31/09 


2.  50 families with 60 children 
will be recruited and served. 


Comprehensive recruitment strategy to 
include:  door-to-door, recruiting 
parents at schools, flyers through 
schools and community, referrals from 
schools and partners. 


1/15/09 – 
2/28/09 


3.  Prepare children and adults 
and provide support services in 


Conduct orientations, screen and refer 
children and parents for immunizations 


2/1/09 –  
2/28/09 
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the form of early childhood 
center, transportation, and social 
service referrals 


and insurance in particular, schedule van 
or coordinate transportation as nec., 
have staff understand partner agencies 
and referral process. 


4.  Implement 3-hour parenting 
classes that meet twice weekly; 
1st hour is toymaking, 2nd hour is 
lesson from the AVANCE 0-3 
Parent Education Curriculum, and 
3rd hour is speaker or 
intergenerational activity. 


Prepare lesson plans and activities 
utilizing AVANCE curricula and early 
childhood activities; invite 3rd hour 
community speakers.  


2/15/09 – 
6/15/09 


5.  Implement home visits 
focusing on parent-child 
interaction using the AVANCE 
toy parents made in class and the 
possibility sheet on using the toy 


Make appointments with parents, 
document parent-child interaction 
during visit and any referrals or follow-
up. 


3/1/09 –  
6/15/09 


6.  First 40 children and 30 
parents will complete the program 
and will graduate in a special 
ceremony. 


Retention strategy to include:  family 
activities (family night, Saturday in the 
park/Dia de los Ninos, celebration of 
holidays, incentives and recognition of 
accomplishments (perfect attendance, 
reader of the month, distribution of 
donated books), counseling. 


2/15/09 – 
6/15/09 


7.  Provide sequential services in 
the form of short summer 
program, information and access 
to adult education classes, couples 
or marriage classes, Head Start, 
pre-K or kinder transition. 


Invite adults to participate in ESL and 
GED classes or refer out, promote Head 
Start and pre-K enrollment, invite to 
other AVANCE services and promote 
other community services. 


3/1/09 –  
6/30/09 


8.  Utilize evaluation data to 
improve program, report to 
funders, and market program.  


Review evaluation data including 
quantitative data (intakes, pre-post tests, 
attendance) and qualitative data (focus 
groups and interviews). 


6/15/09 – 
8/31/09, ongoing 


9.  Begin the cycle and process 
again, with the goal of 28 parent-
child cohorts (840 children in 700 
families) to be served in fall, and 
opening 2 new sites in Doña Ana 
County and 1 new site in El Paso. 


Hiring and Training 
Purchasing and Set-Up 
Recruiting and Preparing/Orienting 
Child Development and Parenting 
Home Visiting 
Graduating 


7/1/09 – 
11/30/09 
 
Ongoing (2009-
10 school year) 


 
*  Focus in planning and implementation for 2009-10 year becomes to graduate 560 
children in 420 families from 19 sites in both El Paso and New Mexico. 
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 Who AVANCE serves is very important to us.  We always focus on reaching “the hardest 


to reach” and not the “same ones who always come.”  We deliberately recruit door-to-door in 


order to reach parents of small children who are isolated, alone, and at home – and who might 


not receive or respond to flyers and would go un-served.  Apart from door-to-door recruitment, 


the most common and powerful means of recruitment and enrollment is word-of-mouth from 


past participants.  In the two new groups that we start up in February 2009, we will rely and 


work more closely with school parent liaisons to identify and serve families, since time will be 


short and we can build word-of-mouth in the future by successfully serving those initial core 


groups of children and families.   


 To show who we serve and the various unexpected challenges a family can face, as well 


as the factor of parent persistence and staff assistance, we share the following story from just last 


month, with names changed to protect confidentiality: 
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Three years ago, in our first year at this school, Mrs. Ramos came to the AVANCE 
program at Robert F. Kennedy Pre-Kindergarten in Ysleta ISD looking for help for her 
daughter Nancy.  Nancy was a very young mother of a four-month baby boy. When staff 
at the time asked Mrs. Ramos to sign out her grandson Ruben, she told us that she didn’t 
know how to read or write.  She asked us how she could learn to read and write.  A staff 
member took the extra step, offering to help her in the afternoons and going to Juarez and 
getting a set of books to help Mrs. Ramos, but she was suddenly absent for three weeks.  
Then, a month later, Mrs. Ramos came to school after the class was over and told the 
AVANCE staff that her daughter was in a big legal problem and her daughter was in jail 
so it was impossible for her to attend because she was taking care of all of the 
grandchildren.  Mrs. Ramos took the books and never came back.  Until this September.  
Now, three years later, Mrs. Ramos attends with grandson Ruben and they are full of 
energy.  One day, Mrs. Ramos shared with the class that three years ago, she did not know 
how to read or write but now, thanks to AVANCE, she is able to read to her grandchildren 
every day and, even though her oldest grandchild sometimes corrects her, she takes it in a 
positive way and learns from her mistakes.   Ruben is a very handsome little boy who 
enjoys every moment in the learning center. He likes to read, do art, and play – in other 
words, he loves school right now. The Ramos family still has a lot of problems, but 
nothing makes her quit her desire to learn.  Now she wants to learn English.  Earlier in the 
month, she wanted to quit the English classes because she felt that the classes were too 
hard for her, but staff (the lead child teacher who is a ‘97-‘98 AVANCE graduate) 
convinced her to move to the beginners’ class, which she did and now is very happy in her 
new class.  Mrs. Ramos is an example of courage and determination. 







 As a matter of note, AVANCE is not offered as a home-based model, which would 


diminish the value of socialization for both parent and child.  Home visits are designed as an 


extension of the parenting class and not as a substitute.  It is the combination of home-based and 


center-based programs that the research cites as a parent education and support model that is 


effective in not only preventing child abuse but also in leading to positive health, social, and 


education outcomes for children. 


The AVANCE 0-3 Parent Education Curriculum is the heart of the Parent-Child 


Education Program.  Lessons are given in the 2nd hour following the toymaking activity in the 1st 


hour and preceding the 3rd hour community speaker or intergenerational activity.  The syllabus 


we are using for 2008-09 is in the Appendix while the curriculum is also copied below. 


ENGLISH CURRICULUM  SPANISH CURRICULUM 
   
Unit:  Overview in Parenting  Unidad:  Panorama de la Crianza 
  1.  Key Concepts in Parenting    1.  Conceptos Claves 
  2.  Foundations    2.  Los Cimientos 
  3.  The Foundation for Learning    3.  Los Cimientos  del Aprendizaje 
  4.  Do Parents Make a Difference?    4.  Tienen los Padres una Influencia Decisiva? 


Unit:  Physical Needs of the Young Child  
 


Unidad:  Las Necesidades Fisicas de los 
Niños 


  5.  Physical Needs/Growth and Development    5.  Crecimiento y Desarrollo 
  6.  Safety and Supervision    6.  Seguridad y Supervisión 
  7.  Childhood Trauma and First Aid    7.  Primeros Auxilios y  Traumas de la Niñez 
  8.  Infant and Childhood Cleanliness    8.  La Limpieza de los Bebés y de los Niños 
Unit:  Children's Behavior  Unidad:  La Conducta de los Niños 
  9.  What is Behavior?    9.  Que Es Conducta? 
10.  How a Child's Temperament Affects Behavior  10.  Otros Factores Que Afectan la Conducta 
11.  Other Factors Affecting Behavior  11.  Como el Temperamento de un Niño Afecta Su  


       Conducta 
12.  Discipline - Birth to 3 Years  12.  La Disciplina:  Desde el Nacimiento Hasta los  


       Tres Años 
13.  Child Maltreatment  13.  El Maltrato a los Niños 
Unit:  Cognitive and Language Development  Unidad:  Desarrollo Cognoscitivo y de Lenguaje 
14.  What Every Parent Should Know About  
       Learning 


 14.  Lo que Todos los Padres Deben Saber Acerca del  
       Aprendizaje 


15.  Learning Basic Concepts  15.  Aprendiendo Conceptos Básicos 
16.  Parents and Language Development  16.  Los Padres y el Desarrollo de Lenguaje 
17.  Language Stimulation  17.  La Estimulación del Lenguaje 
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Unit:  Childhood Illnesses  Unidad:  Enfermedades de la Niñez 
18.  Childhood Illnesses (Part 1)  18.  Enfermedades de la Niñez:  Primera Parte 
19.  Childhood Illnesses (Part 2)  19.  Enfermedades de la Niñez:  Segunda Parte 
Unit:  Emotional Needs  Unidad:  Las Necesidades Emocionales 
20.  Meeting Emotional Needs  20.  Satisfaciendo las Necesidades Emocionales 
Unit:  Social Needs  Unidad:  Las Necesidades Sociales 
21.  Learning Social Behavior  21.  Aprendiendo Conducta Social 
Unit:  Nutrition and the Young Child  Unidad:  Nutrición Para el Niño Pequeño 
22.  Nutrition:  The Basis for Growth and Well  
       Being 


 22.  Nutrición:  La Base para el Crecimiento y el  
       Bienestar 


23.  Good Health and Nutrition  23.  Buena Salud y Nutrición 
24.  Shopping and Eating Wisely  24.  Comprando y Comiendo Inteligentemente 
Unit:  Self Awareness/Goal Setting  Unidad:  Conscientización de Uno Mismo/ 


Formacion de Metas 
25.  What Now?  A Lesson in Goals for the Future  25.   Y Ahora Que?  Una Lección Sobre Metas para el  


        Futuro 
Unit:  Prenatal Care  Unidad:  Cuidado Prenatal 
26.  You are Pregnant  26.  Usted Está Embarazada:  Un Panorama 
Unit:  Infant Needs  Unidad:  Las Necesidades Infantiles 
27.  The Newborn  27.  El Recién Nacido 
 
 A fuller description of activities and the vision of services to children and families is:  


o Weekly classes on child development, parenting skills, and toymaking. 


o Weekly exposure to programs and services that provide support and assistance. 


o Regular home visits to observe the parent-child interaction to determine how well the parent 


is putting into practice what is learned in the classroom and to provide one-to-one instruction 


o Special events and holiday celebrations 


o Introduction to parental involvement opportunities at local schools 


o Special needs recognized early and addressed 


o Referrals made for social service needs such as counseling and emergency assistance 


o Access and participation in ESL and GED classes through AVANCE or at adult learning 


centers in the community 


o Care for children in an early childhood development classroom while parents are in classes – 


learning centers, routines, turn taking, responsibilities – use of activities from the Letter 


 46







People curriculum or the Scholastic early childhood curriculum -  exposure to music and 


language stimulation, colors, numbers, letters, shapes, blocks, outdoor play in the AVANCE 


classroom 


o Improved home environment for children —parents are more nurturing and responsive, home 


is safer and more orderly 


o Children’s physical needs are attended to by parents—immunizations, better nutrition, 


regular sleep 


wake cycles, more active, preventive responses to illnesses 


o Children’s emotional needs are met by parents—children hear the words “I love you” 


frequently, they are hugged and comforted, the likelihood for abuse or mistreatment is 


diminished 


o Children’s social needs are met by parents—isolation is reduced, parents and children make 


friends increasing their social support network, sense of family is rebuilt 


o Children’s cognitive needs are met by parents—parents and children play together, number 


of books and other reading materials increase in the home, parents and children read together 


and use the library, parents talk to their children, hours spent watching TV are decreased 


 


Staffing 


 The basic team implementing the AVANCE Parent-Child Education Program is made up 


of a Parent Educator, a Lead Child Teacher, Assistant Child Teacher/Home Educator, and three 


AmeriCorps members who also work with the children and make home visits.  Parent Educators 


have at least a Bachelor’s degree, Lead Child Teachers have an associate’s degree or at least a 


Child Development Accreditation (CDA) and ample experience, and Assistant Child Teachers 
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have a High School Diploma/GED and often a CDA as well.  Exceptions to educational 


requirements are made only on the basis of clearly exceptional experience.  Encouragement and 


gentle but persistent “pushes” are made for staff who do not meet educational requirements. 


 AmeriCorps members are typically AVANCE parents graduates who also had or received 


a GED diploma through AVANCE.  They receive a modest living allowance (approximately 


$1,000 monthly), benefits (health insurance and child care), and an education award ($4,750) 


after successful completion of a year of full-time (35 hours weekly or 1,700 hours total) service.  


AmeriCorps represents what AVANCE has always given value to:  hire AVANCE parent 


graduates, train them, and encourage them to go to college – and come back and work for 


AVANCE and serve the community how you were served.  Our strength has always been hiring 


from the community and hiring our parents, since loyalty takes on new meaning, nurturing and 


initiative and responsibility-taking continue to a different level, and turnover is minimized.  We 


have attached a one-page document on our Staff Values that is posted at our sites. 


 


Of 40 current staff and 21 AmeriCorps members, 34 (56%) are AVANCE parent graduates. 


 Everyone on a team is encouraged to lead by example but leadership responsibilities rest 


more with Parent Educators and Lead Child Teachers.  Both of these positions require careful 


screening, training, support, and accountability.  Foundation funding will be used to hire and 


support Parent Educators more than other positions.  Parent Educators are selected on the basis 


of cultural and linguistic sensitivity as well as relevant knowledge and experience, counseling 


skills, and above all passion and dedication.  In August, we were proud to the Excellence in 


Parent Educators award given by the AVANCE National Office to only one chapter.  Two of our 


most experienced Parent Educators, who helped with the summer training of other AVANCE 
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Parnet Educators across the state, are:  Carolina Lopez (B.A., 20 years experience, 4 years at 


AVANCE, expertise in special needs children, former San Elizario ISD employee); and Juana 


Medina (B.A., 12 years experience, 2 years at AVANCE, expertise in child development, former 


YWCA child center director).  Over the grant period, we will be hiring the full-time equivalent 


of four additional Parent Educators. 


  Currently, we have two coordinators for the Parent-Child Education Program, Margarita 


Sanchez and Linda Rubalcava, who is also a Parent Educator but who is anticipated to assume a 


larger coordination and management role as we expand.  Ms. Sanchez brings a wealth of 


experience, knowledge, wisdom, and dedication to the program.  Prior to AVANCE, which she 


joined in August 2005, Ms. Sanchez had worked for Aliviane and the United Way, after working 


for 17 years at Ysleta ISD, where she was their first parent liaison and later their first parent 


involvement coordinator supervising other parent liaisons.  She knows and understands children 


and the family and social environment very well.  Ms. Rubalcava is newer to AVANCE, having 


joined us in July as a Program Coordinator/Parent Educator for the Chaparral and Anthony sites 


in New Mexico.  Ms. Rubalcava, who has a Master’s degree in Education, comes to us on the 


strength of 14 years experience with Region 19 Head Start and specifically as a site manager for 


outlying Head Start centers in Fort Hancock, Dell City, and other parts of Hudspeth County.  


With her knowledge of how to work and supervise across distances, she will help us 


tremendously. 


 The person on staff ultimately responsible for hiring decisions as well as overall program 


implementation and reporting is the Executive Director, Sanjay Mathur.  Mr. Mathur, who has a 


Master’s degree in Public Health with a specialization in border health and health education, has 


nine years of service at AVANCE and past experience with the Centers for Disease Control, the 
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Paso del Norte Health Foundation, the El Paso health department, and the U.S. Peace Corps.  Mr. 


Mathur, who also reports to the AVANCE National Office (CEO Sylvia García), is overseen and 


directed by the AVANCE-El Paso Board of Directors (Board Chair JoAnn Kirkland), which 


evaluates him on an annual basis.  Mr. Mathur’s role is also to actively engage in nurturing the 


overall growth, development, and sustainability of the Parent-Child Education Program 


described in this proposal. 


 


Evaluation Plan 


 AVANCE proposes an evaluation design made up of a process and a product evaluation 


and using both quantitative and qualitative data.  While most of the evaluation follows current 


AVANCE internal practice, the evaluation will also be enhanced by an external evaluator who 


will conduct focus groups and interviews with a focus on the Program’s health outcomes that are 


of particular interest to the Foundation.  AVANCE has consulted with the Foundation on a logic 


model encapsulating these measures and we will continue to work with the Foundation and the 


Department of Research, Planning, and Evaluation (RPE) on refining the plan and incorporating 


any new measures. 


 The following table, repeated from the Key Focus Areas section of this proposal, 


summarizes quantitative benchmarks to be tracked by the program.  Forms used to track 


attendance include class sign-in sheets, home visit observation forms, monitoring forms filled out 


by Parent Educators, and data entry and reports from the AVANCE Research and Evaluation 


Database (READ).    
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Year 


 
Sites 


 
Cohorts


 
Unit of 
Service Reached1 Served2 Graduated3 


2008 – 09 
Major Grant 


Addition 


14 
current 
+2 EP 


 


 
+2 EP 


 
Families 


Children 0-4 


 
50 
60 


 
40 
50 


 
30 
40 


 
2009-10 


+ 1 EP 
+ 2 NM 
19 total 


 


 
28 
 


 
Families 


Children 0-4 


 
700 
840 


 
560 
700 


 
420 
560 


 
2010-11 


+ 1 EP 
+ 2 NM 
22 total 


 


 
33 


 
Families 


Children 0-4 


 
825 
990 


 
660 
825 


 
495 
660 


 
2011-12 


+ 1 EP 
+ 1 NM 
24 total 


 


 
37 


 
Families 


Children 0-4 


 
925 


1,110 


 
740 
925 


 
555 
740 


Dec 2008 - 
Nov 2011 


Total 


+ 5 EP 
+ 5 NM 


 
+ 10 net 


100 
(Major 
Grant) 


 


 
Families 


Children 0-4 


 
2,500 
3,000 


 
2,000 
2,500 


 
1,500 
2,000 


1  Attending 1 or more classes. 
2  Attending 3 or more classes. 
3  Meeting graduation requirements related to attending 75% of classes, home visits, and having a post-test. 
 


The outcomes that we will track for the graduates include the following: 


 95% of young children reached will be assessed for immunization status and for health 


insurance status and their parents will be provided with information, including the 


combined CHIP/Medicaid application, and will be referred as necessary. 


 80% of parent graduates will read to their children 3 or more times weekly (baseline 


averages 45%). 


 80% of parent graduates will reduce the number of times they spank their children 


(baseline averages 50% of parents report spanking their child one or more times in the 


past week). 
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 80% of parent graduates will demonstrate increased parenting knowledge and skills on 


the AVANCE Parenting Questionnaire. 


 AVANCE child graduates will show better social and academic outcomes in the school 


system in comparison to their peers, whether in comparison to other at-risk children in a 


campus group or to District children as a whole. 


 In addition, annual qualitative evaluation consisting of focus group interviews with at 


least 3 cohorts of parents at the beginning of the program and at the end of the program 


(nine months) reflecting changes in parental attitudes regarding children’s home 


environments, parenting practices related to meeting the physical, social, emotional, and 


cognitive needs of children, and participant view and perspective on child and family 


health in general and the effect of AVANCE.  The goal of focus groups will be to provide 


more in-depth feedback from families served on how the AVANCE program works to 


improve health especially as related to the Foundation’s Strategic Framework. 


 


 The AVANCE Parenting Questionnaire (APQ) is administered at orientation (end of 


August typically) or the day of first class attendance (beginning of September if on time).  It is 


used by all AVANCE chapters, has been extensively field-tested, and is reviewed for updates.  It 


consists of 22 mainly multiple choice questions related to children’s health, education, and 


development.  It also has a second part that captures information related to number of books in 


the home, frequency of reading, frequency of taking the child out of the home, frequency of 


spanking in the past month etc.  The APQ is also administered as a post-test right before May 


graduation.  Following our protocol, to increase validity, the APQ may be administered as a pre-
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test by the Parent Educator but it is administered as a post-test by the lead child teacher or other 


staff member. 


 We will also use the AVANCE-El Paso Parent Involvement Survey that we have 


developed locally in order to benchmark and track progress on items such as reading to children, 


checking books out of the library, and volunteerism in the school and community.  Parent 


Educators are responsible for administering the Parent Involvement Survey on a monthly basis. 


Since the Program is funded by the school districts and others interested in the longer term 


educational outcomes of the program, we will continue to work with the research and evaluation 


departments of the school districts to show the outcomes identified above. 


 While they are not direct health outcomes, we will report back to the foundation the 


numbers of AVANCE children and adults participating in AVANCE-El Paso’s two other 


programs, the Adult and Family Literacy Program and the Fatherhood-Healthy Marriages 


Program.  In tracking longer term outcomes with the school districts, we hope one day to be able 


to isolate the added value of participation in these other programs and services to children’s 


academic achievement.  AVANCE adults develop workforce skills that lead to economic 


opportunity and it is important we reflect a comprehensive approach to helping families. 


 As noted above, we will contract with an external evaluator to give added perspective on 


the program’s impact on children’s health.  We work with an external evaluator at present, and 


have for the past eight years as required, on the Even Start grant that we have with the Texas 


Education Agency.  The evaluator reviews the quantitative data that we collect, provides a 


further analysis on some items as required by the state, and gives an overall picture of the 


program based on quarterly visits, observations, and interviews. 
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 Our plans for the external evaluator are similar but with much greater emphasis on added 


value through qualitative data from focus groups and interviews, less on observations, and 


AVANCE management and staff being responsible for all quantitative data.  Once awarded 


funding, we will contract with an external evaluator on the scope and deliverables noted in this 


proposal and with further input from the Foundation.  Local evaluators that we have worked with 


in the past on qualitative data, interviews, and focus groups include [deleted – per M 


Kelly/PdNHF, 12/15/08 evaluation meeting]. 


 


 


  


Sustainability Plan 


 In the Key Focus Areas of this proposal, we gave examples of our track record of 


sustainability.  In terms of sustaining this Program after Major Grant funding ends (with 


$403,605 or 25% of total program costs in Year 3), we plan to build on what has worked for us 


in the past, and specifically: 


• Increasing our annual AmeriCorps Texas allocation from $336,000 to $481,000, helping 


most of all with the early childhood component and home visits. 


• Acquiring new AmeriCorps New Mexico funds for the same purpose in the amount of 


$150,000 annually. 


• Increasing funding from local foundations such as the Hunt Foundation, El Paso 


Community Foundation, and the Rotary Foundation, all of whom presently fund us. 


• Continuing foundation funding for New Mexico program capacity-building through the 


Kresge Foundation ($100,000 annually) expansion grant allocation from AVANCE, Inc. 
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and through acquiring new foundation support for New Mexico programming from the 


Daniels Fund (to know in November), the New Mexico Community Foundation (have a 


relationship), and others. 


• Maintaining and slowly increasing funding from ISDs including El Paso ISD, Ysleta ISD, 


San Elizario ISD, and Canutillo ISD (Clint ISD, Gadsden ISD, Socorro ISD in future). 


• Increasing state funding from New Mexico and Texas legislatures over time. 


• Competing for relevant federal grants such as the Full-Service Community Schools grant 


from the Department of Education and other opportunities allowing us to implement the 


Parent-Child Education Program. 


• Increasing unrestricted funds necessary for flexibility and program management through 


the steady increases we have seen in donations and pledges at our annual Breakfast 


($75,000 last year). 


• As necessary for temporary shortfalls or strategic uses, tap into the interest earned from 


endowment and savings accounts, currently totaling approximately $54,000.  


 


 We have just completed the second year of successfully implementing a 90% growth 


plan.  The milestones and targets proposed in this proposal are actually less, as would be 


expected as the organization has grown.  This proposal represents a goal of increasing the 


numbers of children and families served by 76% over four years.  Based on our track record of 


meeting expansion goals, as well as sustaining individual grants and on our relationships with 


funders, we expect to realize various funding opportunities and sustain the program.   


 The other factor that needs to be mentioned in terms of sustainability is that the Major 


Grant is helping to fund our primary program.  This means that all decision-making by the staff 
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and the Board, when it comes to cutting back or going forward, will prioritize the Parent-Child 


Education Program.  In effect, this means that grantwriting, fundraising, and promotion is 


targeted to the Parent-Child Education Program and cuts which are discretionary will first be 


applied to other services, such as adult and family literacy or fatherhood-healthy marriage 


programs.  This is in keeping with our strategic plan and is what means for an organization to be 


true to your mission and in essence to “do what you were born to do.”   
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Budget Narrative (revised – November 2008) 


We are requesting Foundation funds to pay approximately (but not exactly) 25% of costs in Year 


One, approximately 30% in Year Two, and approximately 25% again in Year Three. 


1.  Salaries (showing 2009 grant FTEs of total FTEs).   


a)  We have identified by position type and by the number of FTEs for that position for Year 


One.  As noted in the proposal narrative, a Parent-Child program team is made up of the 


parent educator, lead child teacher, assistant child teacher/home visitor, and AmeriCorps 


members who both help with the children and make home visits.  If this team were 


implementing only the Parent-Child Program and not adult and family literacy activities, 


then they could serve a different group of children and parents five days weekly.  A 


program coordinator and program assistant (primarily a secretary and data entry person) 


typically oversee and support three such teams depending on other activities. 


b)  We are planning five such teams in Year One, six teams in Year Two, and seven teams in 


year Three.  Allowance is made for 3% annual cost of living increases so as to reflect full 


projected costs in the budget. 


c)  In Year One, Foundation funding is budgeted to pay for 7.15 of 33.1 FTEs, including 


15% of living allowances of AmeriCorps members in the program.  Since the Parent-


Child Program represents approximately 60% of AVANCE’s total budget, we are 


requesting Foundation funds be used to pay for 60% of the time of a Program Director, 


who will support the implementation and management of the program under the 


Executive Director.  Such a position, as noted also in our Organizational Self-


Assessment, is critical to the capacity of the organization. 
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d) “Benefits”, calculated at 24% of salaries and budgeted to increase 1% annually, includes 


payroll taxes, unemployment compensation, worker’s compensation, health insurance 


(AVANCE currently pays 90% of premium while employees pay 10%), life insurance, 


and accidental death and dismemberment.  Benefit for AmeriCorps members are also 


included but they have a different health insurance plan, do not qualify for unemployment 


insurance, and are covered only under AD&D and not under worker’s compensation.   


2. Supplies that are consumable supplies are broken out as follows. 


a)  Parenting supplies includes items such as paper, transparencies, and notebooks (estimated 


at $400 per parent cohort) and toymaking supplies such as fabric, stuffing, sewing 


materials, paints etc. (estimated at $800 per cohort). 


b) Child development supplies includes items such as books, games, puzzles, paper, crayons 


etc. (estimated at $1,000 per child cohort) and food and beverages such as cereal, milk, 


and small snacks (estimated at $500 per cohort).  In Year One, we have budgeted an 


additional $542 to the 25% overall cost share. 


c)  Miscellaneous supplies includes janitorial supplies such as disinfectant and trash bags 


(estimated at $200 per cohort) and miscellaneous program activity supplies for family 


day events and activities, decorations, and graduation certificates and photography (total 


for all estimated at $300 per cohort). 


3. Supplies that are non-consumable supplies are broken out as follows. 


a)  With new sites come new expenses for supplies that are non-consumable but are also less 


than the $5,000 unit cost of our AVANCE capitalization policy for equipment.  Items in 


this line include tables, chairs, early childhood mats and rugs, and computer equipment 


(estimated at $5,000 total in Year One, $6,000 in Year Two, and $7,000 in Year Three). 
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4.  Other Expenses 


a)  The amount here pays for telephone costs attributable to both a monthly business 


cellphone plan per team ($140 monthly plan and 5 teams in Year One).  In particular, 


parent educators, lead child teachers, the van driver, and the program director must use 


cellphones for communication purposes.  The balance of what is not paid on the 


cellphone will be used to support office phone and long distance expenses. 


5. Transportation 


 a)  Local mileage reimbursements averaging $2,400 per year for a team and inclusive of 


mileage incurred to make home visits, attend meetings, and travel during the workday, 


paid at the current AVANCE reimbursement rate of $0.585 per mile, and estimated to 


increase 10% annually with more miles traveled also due to teams added in future years. 


 b) Costs of leasing a 16- passenger van estimated at $750 per month and inclusive of lease 


and van gas and oil as well as additional costs related to insurance and maintenance.  It is 


anticipated that we will use only one van and this van will be targeted to help pick up 


children and families in outlying areas where transportation is a major barrier.  We do not 


intend to build a “fleet”, rather we intend also to work with Dona Ana County on use of 


County vans to help with transportation.  Currently, we have only one van and it is a 


1996 model. 


6. Other 


a)  Staff development costs are estimated at $4,000 annually per team, and including registration 


fees, travel, lodging, and per diem to have staff attend trainings such as AVANCE position 


training at AVANCE National Office (San Antonio) and local, state, and national training 
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opportunities relative to children’s health and development and to parenting training and 


health education training. 


b)  Evaluation is budgeted at 1% of total direct costs per Foundation guidance.  AVANCE will 


support any and all Foundation directives on evaluation.   


c) The AVANCE program also generates very significant in-kind support especially through 


classrooms, one for children and one for parents, that are loaned to the program by schools 


and centers.  We have used a formula, approved by our auditors, and an estimate of average 


square footage across all sites, to compute the in-kind value of facilities for the 100 parent-


child cohorts served by the program. 


 


 2 rooms  X  800 square feet each  X  $0.10/sf  X  40 days  X  100 cohorts  =  $640,000. 


 


We also receive ample other in-kind support such as supplies and especially books through 


community book drives as well as professional services such as “community resource 


speakers”, volunteer readers to children, and van transportation, but for simplicity we have 


not noted the value of these in-kind services here. 
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Appendix 
 
 


1)    Carnegie Corporation Evaluation Findings:  AVANCE, Inc. 
 
2)    Bibliography:  AVANCE, Inc. 
 
3)    Begin at Birth History 
 
4)    AVANCE Parent Handbook 
 
5)    AVANCE 0-3 Parent Education Curriculum Overview 
 
6)    AVANCE Parent-Child Education Program Syllabus, 2008-09 Year 


 
7)    Documentation of New Partnerships 


- Red Sands Elementary (Clint ISD) 
- Desert Aire Elementary (Ysleta ISD) 
- Travis Elementary School (El Paso ISD) 
- Doña Ana County 
- Gadsden ISD 
 


 8)    Documentation of Existing Partnerships 
- Canutillo ISD 
- El Paso ISD 
- Ysleta ISD (MoU) 
- San Elizario ISD (MoU) 
 


9)    Job Description:  Parent Educator 
 


10)    AVANCE-El Paso Staff Values 
 


11)    AVANCE Parenting Questionnaire 
 


12)    AVANCE Monitoring Form 
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Grant Application Cover Sheet             


 
THE COVER SHEET MUST BE ATTACHED TO THE FRONT OF ALL GRANT APPLICATIONS 


 
Please type or print legibly.  This document is a guide that explains how to fill out the Grant Application Cover Sheet.  Contact the Paso del Norte Health Foundation if 
you have any questions. 


Item Entry 
Section 1.   Organization Information  


1a.  Applicant Organization Legal Name 
 
 


Enter official legal name of the organization submitting the Request For 
Proposal (RFP).  Do not use abbreviations.   
Examples:   
               (*)  The University of Texas at El Paso (UTEP) 
               (*) Ciudadanos Organizados por el Desarrollo Integral 
                           de las Comunidades de Cd. Juárez (CODIC) 


1b.  Executive Director/Official 
 


Enter full legal name of organization’s director/official 
Examples:      (*) Dr. Joe Doe                          (*) Lic. Juan Perez                   


1c.  Title Enter persons official work title 
 Examples:     (*) Chief Executive Officer         (*) Director 


1d. Address Address must be a complete official mailing address of the organization. 
1e.  City/State/Zip Self explanatory  
1f.  Telephone     1g. Fax Please include area code 
1h. E-mail Enter Directors/Officials direct email address 
1i.  Website Enter the organizations official web page address 


Section 2.   Program Contact Information Enter all relevant information of individual responsible for the project.    
2a.  Check if same as Organization Information Self Explanatory 


               2b.  Name Enter name of person responsible of managing project  


               2c.  Title Enter title of person responsible of managing project    
Example:       (*) Project Coordinator  


               2d.  Address Enter address of person managing project  
               2e.  City/State/Zip Self Explanatory 
               2f. Telephone     2g. Fax Enter telephone number of person managing project  
               2h.  E-Mail Enter e-mail address of person managing project 


Section 3.  Title of Proposed Project Enter the title assigned to your proposed project.   
Do not use PdNHF initiative’s name  


              3a.  Proposed Funding Start Date & End Date Enter dates for funding period being requested. 
Section 4a.  Population Served Indicate specific service area project will serve with a check mark.   
              4b.  Project Budget                  


   b1.  Amount requested from Foundation Total amount of funds requesting from Foundation (amount should coincide 
with proposed budget) 


   b2.   Other support/roll-over funds Enter amount of roll-over funds (if applicable) 
   b3.   In-Kind contribution Enter amount of funds contributed by other funding sources  
   b4.   Total project budget Enter total amounts from b1, b2, b3 


Section 5.   Memorandum of Agreement Information Enter all relevant information of person authorized by organization to 
sign Memorandum of Agreement.   


5a. Check if same as Organization Information Self Explanatory 
5b. Name of Signee Enter name of person responsible for MOA acceptance and signature 


5c. Title Enter title of person responsible of MOA acceptance 
Example:       (*) Project Coordinator 


5d. Telephone Please include area code 
5f. Email Enter e-mail address of person responsible for MOA 
5g. Mailing address for Memorandum of Agreement Enter official mailing address of person responsible for  MOA 
5h. City/State/Zip Self Explanatory 


Section 6.   Payment Information Enter all relevant information of person responsible of managing all 
financial oversight related to the project  


6a. Check if same as Organization Information Self Explanatory 
6b. Mailing address for check Enter address of person receiving accounts receivable 
6c. City/State/Zip Self Explanatory


6d. Contact person for questions about payment Enter name of person responsible for accounts receivable items related to the 
project 


6e. Telephone Please include area code
Section 7.   Signature Proposal will not be accepted if this section is not completed. 
Section 8.   For Foundation Use Only Do not write below this line.  
Version 4 GM Dept. 06/2008 


 







3a. Title of Proposed Project: __________________________________________________________________________________________ 
 
3b. Proposed Funding start date: __________________________________________ End date: ____________________________________ 


2. Program Contact Information:      a.  Check if same as Organization Information. 
 
b. Name: _____________________________________________________________________  c. Title: _____________________________ 
 
d. Address: ________________________________________________________  e. City/State/Zip: _________________________________ 
 
f. Telephone: _____________________________  g. Fax: _________________________  h. E-mail: ________________________________ 


4a.  Population Served: (Indicate specific groups project will   4b.  Project Budget: 
                                        serve with a check mark) 
        b1.  Amount requested from Foundation:  $    
 Area Served:  __________ El Paso County    
         __________ Hudspeth County   b2.  Cash amount requested from others: $     
         __________ Doña Ana County    
         __________ Otero County   b3.  In-kind contribution:    $    
         __________ Cd. Juarez 
         __________ Other    b4. Total project budget:    $    


5.  Memorandum of Agreement Information:     a.  Check if same as Organization Information. 
 
b. Name of signee: _________________________________________________   c. Title:        
 
d. Telephone: ___________________________________   e. Fax: ________________________   f. E-mail:     
 
g. Mailing address for Memorandum of Agreement:           
 
h. City/State/Zip:               


7. Signature: By signing this form, the applicant is certifying that the information contained herein is true and correct, that the proposed project has 
been adopted by the applicant as part of its plan of work. Please notify the Foundation if any information on this cover sheet changes. 
 
__________________________________________________________________  ____________________________ 
Executive Director/Official and Title      Date 
===================================================8. For Foundation Use Only====================================================== 


6. Payment Information:        a.  Check if same as Organization Information. 
 
b. Mailing address for check:              
 
c. City/State/Zip:               
 
d. Contact person for questions about payment:         e. Telephone:    


Recommended for funding:  YES ____ NO ____   Recommendation date: ____________ 
 
Amount Recommended:  ______________________________ by:__________________ 


1. Organization Information:  
 
a. Applicant Organization Legal Name:  __________________________________________________________________________________ 
 
b. Executive Director/Official: ____________________________________________________  c.Title: _______________________________ 
 
d. Address: __________________________________________________________ e.City/State/Zip: ________________________________ 
 
f. Telephone: _______________________________________________  g.Fax: _________________________________________________ 
 
h. E-mail: __________________________________________________   i..Website: _____________________________________________ 


Version 4  
6/2008 cp 


 Initiative:_______________________________________________________  Program Officer: _______________________________________ 
 
Grant Year: _______________________  Date initiative approved: _____________________ Date application received: _____________________ 
 


□ New File        □ Current File 


 


Grant Application Cover Sheet
1100 N. Stanton, Suite 510 • El Paso, Texas 79902 


(915) 544-7636 • www.pdnhf.org 


The Paso del Norte Health Foundation promotes health and prevents disease in the region through leadership in health education, research, and advocacy. 


This cover sheet must be attached to the front of all grant applications. 






































































































































































































































































































