Subject: Request for Proposal for Mainframe upgrade. 4/7/10

Overview:

Contra Costa County is seeking for a Contractor to provide an end to end solution to
update/upgrade our existing mainframe system which is to include Planning, Hardware
Installation/Configuration, Data Migration, Skill Transfer Training, Documentation and Project
Management. Typical response to this RFP should include the following:

1) High level project plan with proposed timelines and resource responsibilities.

2) Physical Planning to include Space, Power and Cooling requirements.

3) Replacement or upgrade hardware and/or software cost proposals

4) Professional services for proposed solution for any upgrades or replacements and
transition to productions. Include a fall back plan and procedure.

5) Recommend operating system and core application upgrades or replacements

6) Installation and configuration of the operating system and core applications to
recommended versions and best practices in alignment with our current operational
needs.

7) Provide Operations Skills Transfer on new proposed system '

8) Provide configuration documentation, as needed

Contractor Requirements:

Years of Experience. Contractor shall specify how long the individual/company
submitting the proposal has been in the business of providing supplies and/or services
similar to those requested in this RFP.

Past Projects. Contractor shall provide a complete description of up to three relevant
past projects. This shall include the service type and dates the services were provided, the

client project manager’s name to include contact information, and the total dollar value of the
project.

Staff Qualifications. A resume or summary of qualifications, work experience, IBM
certifications, skills, etc., which emphasizes previous experience in this area shall be provided
for all key personnel who will be involved with any aspects of the contract.

Solution Proposal: Propose solution to update our current Mainframe System and its
core applications. Proposal must include quotations for hardware, software, and professional
services, It must also include estimated ongoing maintenance cost such as software
licensing/maintenance.

IBM reseller status: Must be a current Premier Business Partner for IBM and in good
standing local in Contra Costa County.

Current Confiquration Summary:

Contra Costa County currently has a Z800 Mainframe system with the
following:



1) V1.9 Operating System

2) Shark with 8 TB
3) 3494 Tape Library

We run the following (this list is not all inclusive):

Item

Description

Sofiware -
Allen Systems Group (ASG)

Beta Systems Software

Compuware
Compuware
Compuware

Computer Associates International
Computer Associates International

Computer Associates International
Computer Associates International
Computer Associates International
Computer Associates International
Computer Associates International
Computer Associates International
Computer Associates International
Computer Associates International
Computer Associates International
Computer Associates International
Computer Associates International
Computer Associates International
Computer Associates International
Computer Associates International
Computer Associates International
Computer Associates International

Pitney Bowes/Group 1

IBM
IBM
IBM
IBM
IBM
(BM
IBM
IBM
iBM
IBM
IBM
IBM
IBM

ASG-TMON for z/OS [Version: 4.1]
Beta 93 (3 yrs: 2009/2010/2011) [VAR1MO]

Abend-Aid [R10.02.00]
File-Aid [9.1.0]
Xpediter [7.6]

CA-Vtape Virtual Tape System [r12.0]

CA-11 Workload Automation Restart and Tracking
[VERSION 3 RELEASE 0]

CA-7 [r11.1(SP0 )]

CA-Sort [7.1]

IDMS/CV [release 16.0]

IDMS-DC [release 16.0]

PDSMAN [r7.60]

IDMS [release 16.0]

Integrated Data Dictionary (IDMS) [release 16.0]
Online Query [release 16.0]

ADS/Online (IDMS) [release 16.0]

CA-1 CopyCat [r11]

CA-Panvalet [VERSION -145SP01]

IDMS Culprit for MVS [release 16.0]
CA-Panvalet TSO [VERSION -145SP01]
CA-Panvalet ISPF [VERSION -145SP01]
IDMS-Dictionary Migrator [release 16.0]
IDMS-Online Log Display [release 16.0]

Mainframe Finalist [Rel: 8.02]

Enterprise COBOL [3.4.1]

PPFA/370

Overlay Generation Language 370 [R1.00]
ACF/SSP for MVS

0S/390 Print Server

0S/390 Base

z/VVM Subscription and Support

Print Services Acc Facility/MVS

VS COBOL Il Comp IB Debug [RELEASE 2.4]
PSF for z/OS [[4.1.0]]

08S/390 Security Server RACF [RACF HRF7740]
0S/390 SDSF

Mainframe Software BF1F 2066-0A1



IBM
IBM

Innovation Data Processing
Innovation Data Processing

Vanguard Integrity Professionals
Vanguard integrity Professionals

CL/Supersession [V1479538]
CICs

FDR/CPK/ABR [VER. 5.4/67P]
FDR/DRP License

Advisor [V7.2]
RACF Administrator [V7.2]



