
Request for Proposals

Low-Income Housing Tax Credit Program Consultant Services

Connecticut Housing Finance Authority
I. Background

The Connecticut Housing Finance Authority (“CHFA”) administers the federal Low-Income Housing Tax Credit (“LIHTC”) Program for the State of Connecticut (the “State”).  CHFA’s responsibilities under the LIHTC Program include designing a Qualified Allocation Plan (“QAP”) that details the application requirements and selection criteria, designing and implementing the processes and procedures for evaluating applications, and for making LIHTC awards.  CHFA is seeking proposals from professionals with experience in the area of affordable housing policy, development, and/or investment and knowledge of Section 42 of the Internal Revenue Service Code for assistance in assessing CHFA’s current administration and implementation of the LIHTC Program through the review, research and analysis of Connecticut’s affordable housing environment, the best practices of other LIHTC allocating agencies, and elements of affordable housing developments that are attractive for investment.  The information gathered through this assessment process is intended to be used to improve CHFA’s LIHTC Program, draft the State’s 2011 QAP, create an evaluation process for LIHTC applications that will result in impartial and efficient allocation of LIHTCs, and accomplish the State’s housing objectives.  
II. Proposed Scope of Services
The Scope of Services may include:

1. Assess and report stakeholder needs and concerns.  These assessments may entail the creation, distribution and review of surveys, facilitation of focus groups, etc. for:

a. CHFA’s Board of Directors 
b. Affordable housing developers in Connecticut, including local housing authorities, non-profit and for-profit developers  
c. Tax credit investors 
d. Public and private affordable housing lenders

2. Research and report the best practices of other LIHTC allocating agencies to determine:
a. How housing priorities are addressed and incorporated into the selection criteria
b. How the most efficient and impartial rating and ranking systems are structured
c. How evaluation processes and procedures operate for applications seeking LIHTC awards only and for applications seeking financing in conjunction with an LIHTC award.
3. Review of CHFA’s current LIHTC Program procedures and analysis of the program’s alignment with stakeholder needs and best practice findings. 

4. Summarize the results of all research to present recommendations to CHFA for the LIHTC Program in the areas of:

a. Housing priorities to address
b. Selection criteria to include or remove from the 2011 QAP
c. Improvements to the structure of the 2011 QAP
d. Improvements to the rating and ranking system

e. Improvements to the LIHTC application review process
5. Provide assistance to CHFA in designing and writing the 2011 QAP.
6. Provide assistance to CHFA in reviewing current processes and procedures for the LIHTC Program to insure that they allow for the creation of developments that will have long-term stability and are attractive to investors.
 

III. Submission Requirements
Each respondent to this Request for Proposals (this “RFP”) must submit 3 copies of its proposal.  The proposal must include the following items:

1. A cover letter signed by an individual authorized to enter into a contract with CHFA.  This cover letter must include contact information for the respondent, including address, telephone number and e-mail address.
2. A description of the respondent’s experience, detailing the types of clients who have retained them and what specific services were performed, in the areas of:

a. Affordable multifamily housing
b. The LIHTC Program
c. The design of QAPs
d. Affordable housing lending practices
3. Resumes of key personnel who may be assigned to work with CHFA.

4. A proposal outlining in detail how the respondent would assist CHFA in enhancing the LIHTC Program process and in re-designing the 2011 QAP using the Proposed Scope of Services in Section II of this RFP as a guideline (the respondent’s “Proposal”).  If the respondent deems any items in Section II as unnecessary or if additional services are recommended, then so state.
5. Proposed contract fee for services as outlined in the respondent’s Proposal.  Please provide separate fees for each service included in the respondent’s Proposal, as CHFA may not contract for all items listed.
6. Proposed schedule for the tasks outlined in the respondent’s Proposal, including how soon the respondent could begin if selected, and an estimate of the time required for completion of each item included in the Proposal.
7. Identify all relationships with owners, agents or developers of any CHFA financed multi-family developments to evaluate and prevent any conflict of interest.  Note:  the selected respondent will be excluded from participating on a development team seeking LIHTCs from CHFA through the LIHTC Program year ending 2013.
8. A list of any pending criminal or civil suits, arbitration, or other legal actions or disputes, if any, in process with any entity or person comprising the respondent including, but not limited to, failure to complete/perform services pursuant to a contract.  If no such pending suits, arbitration, actions, or disputes exist, then so state.  Additionally, each respondent shall submit a list of any previous criminal or civil law suits, arbitration, or other legal actions or disputes, if any, against any entity or person comprising the respondent commenced or concluded during the five (5) year period preceding the date of the response to this RFP.  For each item identified on such list(s), briefly state the name and address of the party(ies) making such claim(s) against the respondent or any entity(ies) or person(s) comprising the respondent, the case or other identification number(s), the body hearing the action(s) or dispute(s), the general nature of such dispute(s), the dollar amount of the controversy(ies), and each matter’s present status.  If no such previous suits, arbitration, actions, or disputes exist, then so state.
9. A definitive statement of whether the respondent or any related entity, or any individual who is (or was then) a principal of either, was subject to administrative action or sanction by the U.S. Department of Housing and Urban Development, Fannie Mae, the State of Connecticut, or any agency or instrumentality thereof, any other governmental housing or finance agency, or any professional/industry governing body during the five (5) year period preceding the date of the response to this RFP.  For each item identified on such statement, briefly state the name and address of the entity(ies) initiating such administrative action or sanction against the firm or any entity or person(s) comprising the respondent, the case or other identification number(s), the general nature of such administrative action or sanction, and each administrative action’s or sanction’s present status.  If no such previous administrative actions or sanctions exist, then so state.
10. A minimum of three (3) professional references, other than CHFA, including name, company affiliation, title, complete mailing address, email address, and telephone number.
11. (Optional) Please provide samples of documents drafted, or any other supporting materials that may assist CHFA in evaluating the RFP response.

Responses to this RFP shall include a statement that the response is signed under penalty for false statement, Connecticut General Statutes Section 53a-157b.  Successful respondents must be prepared to execute CHFA Statutory Provisions, Certifications and Affidavits that are attached to this RFP. 

Each response to this RFP shall be screened by CHFA for compliance with the above-referenced criteria.  CHFA, in its sole judgment, reserves the right to (i) ask any or all respondents to this RFP for additional information, (ii) reject any or all of the responses, (iii) select any or none of the respondents to perform the above referenced services, (iv) waive any irregularities in the responses in the best interests of CHFA, and (v) negotiate the fees contained in any Proposal.
Responses to this RFP shall be submitted to:




Ms. Deborah J. Alter
Multifamily Underwriting Analyst




Connecticut Housing Finance Authority




999 West Street




Rocky Hill, Connecticut  06067-4005

Respondents should not contact members of the Board of Directors of CHFA or other staff of CHFA.  Responses to this RFP must be received by the Authority no later than 12:00 p.m. on December 18, 2009.

IV. Disclaimers by CHFA
1. CHFA, in its sole judgment, reserves the right to (i) amend, modify or withdraw this RFP, (ii) revise any requirements of this RFP, (iii) require supplemental statements or information from any respondent to this RFP, (iv) accept or reject any or all responses to this RFP, (v) revise the schedule to advertise, receive, and review responses to this RFP, (vi) renegotiate or hold discussions with any respondent(s) to this RFP and allow such respondent(s) to correct deficient responses which may not completely conform to the instructions contained herein, or immediately eliminate responses which are incomplete or unresponsive to this RFP, and (vii) cancel and reissue, in whole or in part, this RFP if CHFA, in its sole discretion, deems it to be in its best interest.
2. CHFA may exercise the any or all of the foregoing rights at any time without notice and without liability to any respondent to this RFP or any other party.
3. Responses to this RFP shall be prepared at the sole cost of the respondent.  CHFA will not reimburse for any expenses incurred in connection with this RFP including but not limited to the cost of preparing the initial response and any additional information requested, or travel or other expenses incurred.
4. Responses to this RFP shall not obligate CHFA to procure any of the professional services described herein from any respondent.
5.  CHFA reserves the right to exclude any respondent who is currently part of a development team that has applied for or received CHFA financing and/or LIHTCs.  Note:  the selected respondent will be excluded from participating on a development team seeking LIHTCs from CHFA through the LIHTC Program year ending 2013.
6. Responses are property of CHFA and are matters of public record.

7. CHFA is an Affirmative Action/Equal Opportunity Employer.
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