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REQUEST FOR PROPOSAL - INTRODUCTION

We are a private software company based in Toronto, Ontario Canada. As we prepare to launch an online training program for our customers, we currently seek a commercial LMS platform to host our course and manage our training program.

We have prepared an LMS Requirements Questionnaire document (see next page) that will explain our needs and will enable you to determine if you have a product that will work for us. While budget is an obvious concern, we seek to shortlist the prospective products based on the business needs at this time.

Our timeframe is extremely short as we will be making a purchase within 30-days. If you believe that your product is a match for our needs, please provide the following:

1)	Services and pricing.
2)	Acquisition, installation and maintenance requirements.
3)	Performance requirements for the “plug-and-play” LMS version based on our requirements.
4)	Estimated frequency of product upgrades and patches.
5)	Contact information for technical support personnel, training personnel and live telephone support.
6)	Compliances and certifications.

Some key requirements that we require from an LMS product are the ability to have a robust Calendar system so that we can manage our in-class training sessions using the built-in Calendar functionality. The way that we expect the system to behave is that the Training Department will post scheduled in-class training dates on the LMS. Sales Teams and Customers can access this portion of the LMS and be able to see how many seats are available. The updating will be a manual process but it must be visible. We also require integration with our existing social media portals and have the ability to do a single sign-on with our Technical Support Website where we currently host our Training information. That is an internally developed product.

Our mission is to create a "world-class" online training program and require a product to host it to work in providing this service to our customers.

Proposals must be submitted by July 9, 2010. Please submit your proposals by email at: iva@baltova.com

Vendors who qualify will be required to install their LMS in a test bed environment according to our specifications. We will conduct a hands-on evaluation following Test Case Scenarios.

Thank you!



	Name of Vendor / LMS Product:
	Date: 

	Please complete this questionnaire to let us know how your LMS product matches our requirements. Put a checkmark in the appropriate box and insert any additional information in the “Comments” column. Return the completed questionnaire with your response. 





	REQUIREMENTS
	Available
	Can be added
	Not available
	N/A
	COMMENTS

	
	1. Technical Rrequirements
	

	Hosting on our own server(s) even if we host the LMS externally.
	
	
	
	
	

	Functions without any proprietary code, executable, player or plug-ins that need to be permanently installed on client computers
	
	
	
	
	

	Level of customization – please specify what needs to be customized (e.g. fields, functions on or off, user interface colors, themes, text and layout, modules on or off, reports etc.):

- Must be able to have custom Branding.
- No product banners visible or able to turn off.
- Live calendar to manage in-class training courses and registration.
- Allows for modular layout.
	
	
	
	
	

	Server compatibility if hosted internally Either Linux or Windows platforms. Not specific to any OS.

	
	
	
	
	

	Database compatibility  (or database independent). Preferably Microsoft SQL or PostgreSQL.
	
	
	
	
	

	Minimum requirements for internet access, bandwidth/connectivity of 512 kb/s download speeds
	
	
	
	
	

	Minimum requirements for browsers, resolution and hardware:
- Browsers: Safari, Firefox 3.x, Internet Explorer 7 and above. Do not prefer to support legacy browsers that may prohibit certain design.
- Minimum resolution: 1024 x768
- No minimum hardware requirements
	
	
	
	
	

	Support for standard media formats and streaming :
Any standard streaming protocol is fine but some would need capability to stream.
	
	
	
	
	

	Good technical support from vendor. Prefer 1st year support to be included at very least.
	
	
	
	
	

	Many robust technical support resources (e.g., online training, tutorials, manuals, how-to videos, communities etc.)
	
	
	
	
	

	Low learning curve for deployment and maintenance
	
	
	
	
	

	Regular upgrades, patches and adaptability to evolutionary changes in IT and e-learning field . An easy upgrade path is important.
	
	
	
	
	

	Assistance creating a single sign-on API from existing authentication site. If not available, then we need to have the API capability in the LMS to allow for this integration.
	
	
	
	
	



	REQUIREMENTS
	Available
	Can be added
	Not available
	N/A
	COMMENTS

	
	2. Security, Access Privileges and Registration
	

	Password and IDs determine secure authentication: We would like to have 2 methods access from LMS or from our Technical Support Web Site via API.
	
	
	
	
	

	Configurable security settings for passwords characteristics
	
	
	
	
	

	Set authentication rules based on hard life time, idle life time and single sign-on-life time
	
	
	
	
	

	Login encryption / validation
	
	
	
	
	

	Automated system to assist users who have forgotten their password
	
	
	
	
	

	Integration of LMS with secure IT environments
	
	
	
	
	

	Create, modify and view user profiles
	
	
	
	
	

	Enroll users in courses (individual, groups / batch)
	
	
	
	
	

	Users get registration confirmation via e-mail
	
	
	
	
	

	Configure multiple access privileges / permissions  for the following user groups:
Administrators, Course Administrator, User, Guest
	
	
	
	
	

	Users can belong to more than one user group depending on profile parameters
	
	
	
	
	

	Users are automatically assigned to (a) user group(s) and learning path(s) / course(s) based on profile parameters. Would like to provide “a la carte “access based on requirements. Each course has several modules. Each module has sections. Each section is made of parts. 
We want to sell at any level, Module, Section or Part. We would like the flexibility to choose.
	
	
	
	
	

	New learners can register / create an account without approval
	
	
	
	
	

	Users choose their own user group or learning path.  We would like to sell parts of courses “a la carte”.
	
	
	
	
	

	Customizable fields in user profile
	
	
	
	
	

	Manages profiles of organizations, not just individual users
	
	
	
	
	

	Allows timed access to courses (sets expiration period)
	
	
	
	
	

	Allows administrator to disable access to course without removing it from LMS
	
	
	
	
	



	REQUIREMENTS
	Available
	Can be added
	Not available
	N/A
	COMMENTS

	3.    Delivery and Interaction
	
	

	Scalable to < 5,000 users initially, but we prefer  a model NOT based on # of users.
	
	
	
	
	

	Scalable architecture that allows system to expand as the number of users increases in the future
	
	
	
	
	

	Manages in-house training / e-learning
	
	
	
	
	

	Manages external training / e-learning
	
	
	
	
	

	Special needs (e.g., users who use screen readers or are otherwise challenged)
	
	
	
	
	

	Interface is simple and intuitive 
	
	
	
	
	

	Features, navigation, access to and exit from different LMS parts (courses, tests, job aids, glossary, resources, chat etc.) are straightforward
	
	
	
	
	

	Learners know where they are in the course at all times
	
	
	
	
	

	Speed is accurate (refresh times, download times, dead air times)
	
	
	
	
	

	LMS creates bookmark when learners exit course so they can later resume from where they left off
	
	
	
	
	

	Low learning curve for learners, trainers and content developers
	
	
	
	
	

	Supports self-directed e-learning
	
	
	
	
	

	Supports ILT / in-class management : Asynchronous display of content from classroom courses can be shared.
	
	
	
	
	

	ILT Calendar / schedule displaying in-class courses
	
	
	
	
	

	Works with an add-on component for virtual classrooms / real-time events / webinars. Component does not need to be native to LMS.
	
	
	
	
	

	Includes communication and collaboration tools (e.g., discussion forums, chats etc.)
	
	
	
	
	

	Supports compliance / regulatory training
	
	
	
	
	

	Integration with existing social media portals. We will need configuration based on level of access.
	
	
	
	
	 

	Notifies users when actions are taken in the system that affects them 
	
	
	
	
	

	Sends users auto-reminders via emails about due dates, recurrences etc. Email capability with configurable options.
	
	
	
	
	

	Create / edit and mass distribute communications / announcements to learners via email
	
	
	
	
	




	REQUIREMENTS
	Available
	Can be added
	Not available
	N/A
	COMMENTS

	4. Tracking and Reporting
	
	

	Capable of tracking and storing learner grades / scores and data from feedback forms (surveys and/or questionnaires). Tracking should be done at the level of the “part” (Our content is structured this way: Course – Module – Section – Part).
	
	
	
	
	

	Real-time reporting
	
	
	
	
	

	Reporting on demand 
	
	
	
	
	

	Reports can be printed, for e.g. in PDF format.
	
	
	
	
	

	Generates the following predefined reports of training metrics / data :
-  # of registrations
 - Registrations by referral. For example, did a Sales Person refer the customer or which Service Provider (MSP) recommended the customer.
 -  # of cancellations / withdrawals.
 - Grades (pass/fail/average/ high and low scores at the part level and above).
 - Trend reporting (based on grades and registrations) For example, were there more registrations in the summer than the winter. Also by geographic region.
 - Evaluations. (Online and in-class). These must be separate.
 All reports require as many filters, as possible. In general, we would like as much reporting capability as possible with custom reports that can be generated and created. 
	
	
	
	
	

	Wizard-driven report creation
	
	
	
	
	

	Allows for high customization / design of reports:
- Managing statistics
- Tracking / reporting of trends 
	
	
	
	
	

	Reports should be filtered by many options.
	
	
	
	
	

	Report formats required are PDF, CSV
	
	
	
	
	

	Test item / question analysis
	
	
	
	
	

	Restricts access to reports based on user group / profile
	
	
	
	
	

	Sets due dates for course completion or certification deadlines
	
	
	
	
	

	If automatic generation and printing for course certificates  exists, we would like to have the option of disabling this feature, since  we will process issuance of certificates manually.
	
	
	
	
	

	Manages certification requests
	
	
	
	
	




	REQUIREMENTS
	Available
	Can be added
	Not available
	N/A
	COMMENTS

	5. Assessment and Surveys
	
	

	Built-in tool for creation of learner tests and self-quizzes, preferably catered to adult learning needs.
	
	
	
	
	

	Built-in tool for creation of surveys / polling and capturing data
	
	
	
	
	

	Tests and surveys are re-usable (can be assigned to multiple courses or learning objects)
	
	
	
	
	

	Ability to set passing scores for tests
	
	
	
	
	

	Ability to set passing the quizzes and the final test as a condition for course completion
	
	
	
	
	

	Ability to set test duration
	
	
	
	
	

	Ability to scramble test items in a test
	
	
	
	
	

	Diagnostic feedback on self-quizzes
	
	
	
	
	

	Ability to import a test if using other SCORM compliant authoring tools (e.g., Quiz Builder / Demo Builder)
	
	
	
	
	




	REQUIREMENTS
	Available
	Can be added
	Not available
	N/A
	COMMENTS

	6. Content Management and Authoring
	
	

	Course catalogs are flexibly defined
	
	
	
	
	

	Search and retrieval of online courses 
	
	
	
	
	

	Search and retrieval of learning objects
	
	
	
	
	

	Set due dates and conditions for course completion
	
	
	
	
	

	Ability to create / assign / update learning paths
	
	
	
	
	

	Easy, powerful, and intuitive process for importing and configuring content
	
	
	
	
	

	Fast and efficient uploading of content / files
	
	
	
	
	

	Reusability of content: Following our model of Module --> Section --> Part, we would like Part Level granularity.
	
	
	
	
	

	Allows diverse content pieces / files to be consolidated into a single course
	
	
	
	
	

	Efficient content repository at the level of learning objects / files / assets
	
	
	
	
	

	Printing of key information is possible (e.g., job aids, performance support tools, check lists, forms, study resources, etc.)
	
	
	
	
	




	REQUIREMENTS
	Available
	Can be added
	Not available
	N/A
	COMMENTS

	7. Standards and Integration
	
	

	SCORM 2004 compliant
	
	
	
	
	

	Mix SCORM and NON-SCORM components in a course
	
	
	
	
	

	Supports capabilities of SCORM-compliant courses
	
	
	
	
	

	Integration with our current administration, registration and training management system:  We may need a custom API or support to do single sign-on and ability to access our Tech Support site from the LMS.
	
	
	
	
	

	Integration with a Talent Management System and career tracking (in the future)
	
	
	
	
	

	E-Commerce accounts and transaction processing will be done via the LMS (in the future)
	
	
	
	
	

	LMS supports credits card transactions without manual effort
	
	
	
	
	

	Payment reporting features
	
	
	
	
	

	Integration of LMS with current billing system for payment of courses
	
	
	
	
	





