REQUEST FOR PROPOSALS
LIFE SCIENCES 
BUSINESS DEVELOPMENT ROADMAP

INTRODUCTION
The County of Grand Forks, in conjunction with the Grand Forks Region Base Realignment Impact Committee (BRIC), is seeking proposals from qualified firms/entities to develop a Life Sciences Business Development Roadmap.  

BACKGROUND
Grand Forks is the third largest city in North Dakota and is a regional center for trade, health care, education and entertainment.  It is also home to the University of North Dakota and Grand Forks Air Force Base.  The 2005 Base Realignment and Closure (BRAC) Commission recommended that Grand Forks Air Force Base be realigned, replacing the current tanker mission with an Unmanned Aerial System (UAS) mission.  To assist the region with economic diversification, Grand Forks County, in partnership with the City of Grand Forks and Grand Forks Region Economic Development Corporation, submitted and received a grant from the Department of Defense’s Office of Economic Adjustment (OEA).  This grant provides the funds for this proposal.

The University of North Dakota (UND) offers undergraduate education in 193 fields of study and graduate education in 94 programs.  The total enrollment of the fall of 2006 was 12,834.  UND has established an international reputation for research and scholarship, notably in the health sciences, nutrition, energy & environmental protection, aerospace and engineering.  Since 2001, UND has received $448.5 million for sponsored programs from internal and external sources.  In fiscal year 2006, $82.9 million was received for projects in such areas as neuroscience, ground water cleanup, spacesuit technology, high-tech coatings and alternative fuels.
LIFE SCIENCE INITIATIVE

UND has conducted basic research in the life sciences for years through faculty in the School of Medicine and Biology and Chemistry departments, as well as the USDA Human Nutrition Center located on the UND campus.  In recent years the University has placed a major strategic emphasis on growing the amount of basic and applied research in life sciences, and commercializing promising research.  The intended benefit of this strategy is to bring more dollars to the University, better recruit and retain quality faculty, provide hands-on research opportunities for students, and grow the state and local economy through life science business development.  To that end, the University of North Dakota Research Foundation (UNDRF) was formed as a private non-profit corporation to facilitate the transition of research into the marketplace.  

The initial focus of UNDRF has been to secure and develop property for the purpose of creating facilities for higher level research activity and development-stage life science companies.  UNDRF has entered into a long-term lease with UND for 19.5 acres of land on the west side of the campus.  This property is designated the Research and Commercialization (REAC) Park.  The flagship facility in the REAC Park is the Center of Excellence in Life Sciences and Advanced Technology (COELSAT), which is currently under construction.  Two life science firms and UND’s Center for Infectious Diseases will be initial tenants in the COELSAT.  When complete, the two-story, 50,000 square foot COELSAT will be equipped with Bio-Safety Level 3 (BSL-3) and Core Good Manufacturing Practices (cGMP) labs, and a small animal Vivarium.  In addition to these specialty labs, other labs and office space will be available to prospective tenants.
Over the coming years UNDRF will be working to raise awareness of the availability of COELSAT and local research capacity to aid companies in furthering their research and commercialization activities.  Building a pipeline of prospective tenants and firms interested in locating in the REAC Park is the major priority.  
SCOPE OF CONTRACT

Develop a Life Sciences Business Development Roadmap for the Grand Forks Region.

DELIVERABLES

A comprehensive and strategic business development roadmap that includes:

· Life Sciences Industry Sector Overview

· Identify trends in life science business development processes
· Identify the “hottest” sub-sectors concerning new business formation

· Identify obstacles/barriers to success for development stage life science firms (i.e. funding, facilities, personnel, etc.)

· Identify types of labs in highest demand, e.g. cGMP, BSL-3  
· Identify publications, blogs, web sites, conferences, and other vehicles that development stage life science firms use to gather information and/or seek assistance
· Identify key influencers of development-stage companies

· Life Sciences infrastructure/capability requirements
· Inventory current assets and infrastructure in Grand Forks region

· Suggested enhancements to the Grand Forks infrastructure to better support development stage life science firms
· Comparable communities
· Assess and compare similar communities with the Grand Forks market

· Existing infrastructure

· Facilities in existence or under development

· Research university

· Life Science focus

· Focus on development stage firms

· Life Sciences market assessment for Grand Forks
· Near term (1 to 3 years) and long term opportunities
· Strategies/action steps for each opportunity identified
EVALUATION CRITERIA

Proposals will be reviewed and evaluated based upon the following factors:

· Overall scope, design and content of proposal
· Specialized experience, including recent experience in comparable projects

· Past record of performance, including quality of projects previously undertaken, personal and professional integrity, competence and reputation

· Capability and capacity, including relevant experience of key personnel and ability to meet stated time lines

· Demonstrated ability in successful business development as it relates to the Life Science industry sector

· Professional fees

SUBMISSION REQUIREMENTS

Seven copies of all submission materials are required, as well as one electronic submission.  Those wishing to respond to the Request for Proposal must, at a minimum, provide the following:

· Information on firm/agency

· Key personnel of proposed firm and personnel/team assigned to this project

· Any technical partners/subcontractors to be used and each firm’s key personnel

· Each firms experience and expertise on comparable projects, and length of time each firm has been in business

· Description of your most recent projects (minimum of 2)
· Provide copies of the most recent project report (Executive Summary)
· Describe the process used for each project
· References, including contact information, from three past projects
· Approach to/design of proposed project

· Overall approach to project

· Description of key components of each element of the project

· Comprehensive timeline that identifies a schedule for the submission of the deliverables, including drafts
· Fee schedule

· Proposal package is limited to ten (10) total pages, excluding resumes and samples of previous projects
TIMETABLE

November 9

Deadline for submission of materials (5:00 p.m.)

Week of Nov 12
Selection/interviews of finalists

November 20

County Commission approves selection and executes contract
February 14, 2008
First Draft due

March 31, 2008
Final Report due

GENERAL INSTRUCTIONS
· Please direct inquiries and submissions to:

Diane Blair, Coordinator

Base Realignment Impact Committee (BRIC)

600 DeMers Avenue, Suite 501

Grand Forks ND  58201

701-746-2723 – Office

701-746-2725 – Fax

dianeb@grandforks.org
All questions and responses, without attribution, will be provided to all bidders to preclude any appearance of favoritism.

· Signature Requirements:  Proposals must be signed by a corporate officer of the submitting firm/agency.
· Rejection Rights:  The County retains the right to reject any or all submission(s) and to re-issue this Request for Proposal if such action is deemed to be in its best interests.

· Cost of Proposal Preparation:  No reimbursement will be made for any costs incurred in responding to this request.

· The County may request an interview during the selection process.  No reimbursement will be made for any costs incurred for travel to an interview.

· Prohibited Interest:  No member, officer or employee of the County of Grand Forks shall have any interest, direct or indirect, in any resultant contract of the proceeds thereof.

· All procurement with the OEA grant funds will be in accordance with applicable state and local laws and regulations, applicable federal laws and standards, including compliance with 32CFR Par 33, “Uniform Administrative Requirements for Grants and Cooperative Agreements to State and Local Governments.”

· Any products provided will be considered source selection sensitive and will not be available to any other bidders or to the public before or after the award, without release by the respondent.
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