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Online Training Authoring Tool 
Solicitation Number 2008200042
Due Date and Time:
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Central Services

Finance Division/Purchasing

100 West 10th Avenue, Suite 400

Eugene, Oregon  97401

Telephone:  (541) 682-5055

Fax:  (541) 682-6233

I.   INVITATION TO SUBMIT PROPOSALS
CITY OF EUGENE
INVITATION TO SUBMIT PROPOSALS

Solicitation Number 2008200042
Notice to Offerors
Sealed proposals for Learning Management System and Online Training Authoring Tool for the City of Eugene will be accepted by the Purchasing Office, 100 West 10th Avenue, Suite 400, Eugene, Oregon 97401 until Tuesday, January 8, 2008, 2:30 PM.  Proposals will be opened immediately thereafter and a record of proposals received will be made.  Proposals will not be accepted after the proposal closing time and date.  Proposals shall be valid for 90 days after opening unless otherwise specified in the specifications.  This Invitation to Submit Proposals does not commit the City to pay any costs incurred by any offeror in the submission of a proposal.
Project Description

In general, work includes furnishing and implementation of, and training on a learning management system (LMS) and may include at least one compatible authoring tool. 
Solicitation Documents

Solicitation documents may be examined at the City of Eugene Purchasing Office, 100 West 10th Avenue, Suite 400, Eugene, Oregon 97401 or electronically on the eBid system at https://customer.ionwave.net/eugene-or
Vendors must submit a total of one original proposal, unbound, and one electronic copy on CD or DVD directly to the City’s Purchasing Office at 100 West 10th Avenue, Suite 400, Eugene, Oregon 97401 before the due date and time specified in the request for proposal.  

Dated:  December 13, 2007
Jamie Frost
Purchasing Analyst
City of Eugene

(541) 682-6820
II.   INSTRUCTIONS TO OFFERORS
 1.0

PROPOSAL FORM

1.1.
Proposals shall be submitted on forms identical to the form provided by the City.  The offeror shall make no alterations or additional stipulations on the proposal form nor qualify the proposal in any other manner.  Alteration of any part of the proposal form content will cause the proposal to be considered non-responsive.


1.2.
All blanks on the proposal form shall be filled in electronically, by typewriter or manually, in ink.  Mistakes must be crossed out and corrections typed or written in ink and initialed by the party signing the proposal.  No erasures are permitted.  The omission of any required information or forms may invalidate a proposal.


1.3
Complete sets of request for proposal documents shall be used in preparing proposals.  The City does not assume responsibility for errors or misinterpretations resulting from the use of incomplete sets of request for proposal documents.

2.0

SUBMISSION


2.1
Deliver proposals to the City of Eugene Purchasing Office, 100 West 10th Avenue, Suite 400, Eugene, Oregon 97401 prior to the due date and time indicated in the Invitation to Submit Proposals or any extension thereof made by addendum.  Proposals must be in sealed envelopes and marked with the following information:







RFP Number







RFP Title







Due Day, Date & Time







Company Name

2.2
Offeror is responsible for submitting their proposal prior to the closing date and time.  Late proposals will not be accepted.  Proposals received after the scheduled closing time for filing will be returned to the offeror unopened.


2.3
Oral, telephonic, telegraphic, or faxed proposals are invalid and will not be considered.

3.0

PROPOSAL MODIFICATIONS


3.1
Any questions, clarifications, modifications, substitutions or protests of the specifications or contract shall be delivered to the buyer, on the form titled "SOLICITATION QUESTION, CLARIFICATION, MODIFICATION, SUBSTITUTION & PROTEST FORM" attached to this solicitation, no less than five (5) calendar days PRIOR to the solicitation closing, and submitted separately from the solicitation response.  Contents of questions, clarification, modification, substitution or protest should include a reference to the page or item being addressed, the reason and any proposed alterations.  Questions, clarifications, modifications, substitutions or protests included with the response to the solicitation may cause it to be considered non-responsive.

3.2
Whenever a process is designated or a manufacturer's name, brand, or item is designated or described, it shall be understood that the words, "or equal" follow such name, designation, or description, whether in fact they do so or not, unless no substitution is stated in the specifications.  Submit to the buyer no later than five (5) calendar days prior to the proposal closing intent to offer an approved equal.  Include detailed specifications, cut-sheets, and modifications necessary that would make the proposed item equal to the desired specifications.  

3.3
Approval of alternate materials and equipment shall rest solely with the City and all offerors shall be notified of such approval by addenda prior to the request for proposal opening.


3.4
Any written addendum issued which includes changes, corrections, additions, interpretations, or information, and issued more than seventy-two (72) hours before the scheduled closing time for filing proposals, shall be binding upon the offeror.


3.5
Proposals may be modified by written notification on company letterhead signed by an authorized person, stating that the new document supersedes or modifies the prior proposal.


3.6
Proposals may be withdrawn by written notification on company letterhead signed by an authorized person and received prior to the time and date set for closing.
4.0

CONSIDERATION OF PROPOSALS


4.1
Proposals will be opened publicly at the City of Eugene Purchasing Office, 100 West 10th Avenue, Suite 400, Eugene, Oregon 97401 at the due date and time indicated in the Invitation to Submit Proposals or any extension thereof made by addendum.  Offerors and other interested parties are invited to be present at the opening; however, the identity of the successful offeror will not be determined at the opening time.


4.2
The City shall have the right to reject any proposal that attempts to change any contract term or condition, or that does not evidence the offeror’s intent to abide by the specifications, or that does not otherwise comply with all requirements set forth in the request for proposal documents or in the Oregon Public Contracting Code.


4.3
The City may, in its discretion, reject any or all proposals and/or cancel or delay or suspend the request for proposal or award at any time prior to execution of the contract upon the City’s determination that it is in the public interest to do so.


4.4
It is the intent of the City to award a contract based on evaluation factors contained in the proposal, provided the proposal has been submitted in accordance with the requirements of the request for proposal documents, and does not exceed the funds available.


4.5
Unless otherwise provided in the request for proposal documents, the City shall provide written notice by regular mail or facsimile of the City’s intent to award the contract.  The notice of intent to award shall not be final until the later of the following:



a.
Seven (7) calendar days after the date of the notice, unless a longer period to file 
a protest of award is provided in the request for proposal documents.



b.
Until the Purchasing Manager provides a written response to all timely filed protest, if any, that denies the protest and affirms the award; or until any appeal of the Purchasing Manager’s decision regarding a protest has been reviewed by the City Manager.



Offerors may protest the notice of intent to award the contract in accordance with City of Eugene Administrative Order 1415, Public Contracting Regulations, Section 13.2.

5.0

EQUIPMENT PURCHASES

5.1
The price offered must be exclusive of any sales, purchaser, or consumer tax.  Tax exemption certificates will be furnished upon request.  Packing and transportation expenses are the responsibility of the offeror.  All prices quoted must be F.O.B. Destination, Freight Prepaid and Allowed, delivered and unloaded at delivery address listed.

5.2
Include complete standard warranty information and factory specifications on the equipment offered.  For the warranty, include the length of time, covered components, repair site (city or contractor site) and availability of parts and service not covered under the warranty.  If an extended warranty is available, include the details of the extended warranty.

5.3
The City shall give preference to materials and supplies manufactured from recycled materials when available at a cost no greater than five (5) percent above the cost of comparable products manufactured from virgin materials.  Subsequent contract or purchase order award will be based on these criteria and may contain applicable standard contract provisions as required by law.

6.0

PUBLIC RECORDS


6.1
This request for proposal and one copy of each original proposal received in response to it, together with copies of all documents pertaining to the award of a contract, shall be kept by the City of Eugene Purchasing Office and made a part of a file or record which shall be open to public inspection.  If a proposal contains any information that is considered trade secret under ORS 192.501(2), each sheet of such information must be marked with the following;



 "This data constitutes a trade secret under ORS 192.501(2), and shall not be disclosed except in accordance with the Oregon Public Records Law, ORS 192."



The Oregon Public Records Law exempts from disclosure only bona fide trade secrets, and the exemption from disclosure applies only "unless the public interest requires disclosure in the particular instance." ORS 192.501(2).  Therefore, non-disclosure of documents or any portion of a document submitted as part of a proposal may depend upon official or judicial determinations made pursuant to the Public Records Law.


6.2
The above restrictions may not include cost or price information which must be open to public inspection.
III.   PROPOSAL SCHEDULE
The following is the anticipated schedule for submission and review of proposals, negotiations and certain post-contract activities.  The anticipated schedule is subject to change by the City as required to suit the needs of the overall project.  Any change to the submittal deadline will be done by an addendum to the RFP.  

ACTIVITY






DATE

· Request for Proposals issued




December 13, 2007
· Deadline for protests and requests for changes

January 3, 2008
· Deadline for issuing addenda to RFP



January 5, 2008
· RFP CLOSING & Public Opening of Proposals

Tuesday, January 8, 2008

Submit proposals not later than 2:30 PM *



· Initial review of Proposals




January 11, 2008


Evaluate written proposals



Determine Short List Finalists

· Notification of Short List Finalists



January 18, 2008
· Short List Offeror Evaluation & Negotiations
Weeks of January 21 & January 28, 2008
· Notice of Intent to Award**




February 1, 2008
*If the City receives a request for change or protest from an Offeror in accordance with the instructions in this RFP, the City may extend the Solicitation Closing date as necessary to consider whether to issue an addendum.  The City also reserves the right to delay any of the dates set forth above, if it is determined to be in the best public interest to do so.  The contract shall become effective upon execution by the City.

**Notice of intent to award will only be given to Offerors who are Short List Finalists and shall be made after completion of the short list proposal evaluation process. 

IV.   REQUIREMENTS / SPECIFICATIONS
The City of Eugene Performance & Development section is requesting proposals from vendors offering a Learning Management System (LMS) which may include online training Authoring Tools.  
1.0
ORGANIZATIONAL OVERVIEW

The City of Eugene is a municipal organization consisting of 6 departments. The departments are Central Services; Public Works; Planning and Development; Fire; Police; Library, Recreation and Cultural Services. We have approximately 1500+ employees, with work units on a 24/7 work schedule.  Along with our employees, the web-based learning management system will be accessed by people within the community for learning support around our services and resources, citizen committees, and citizen training academies.  

2.0
INTRODUCTION

The City of Eugene Performance & Development section is requesting proposals from vendors offering Learning Management Systems (LMS) with Authoring Tools.  This software must be compatible with Windows XP 2003 and be able to interface with PeopleSoft HRMS Training Administration Version 8.3 SP1 and above using PeopleTools supported technology. The vendor chosen should meet the basic provisions as well as the detailed requirements outlined below.


This project will be completed in two stages. 


First stage: 

We will initially utilize online learning for a blended learning format (online for basic information plus classroom time) for internal employees to help improve City service delivery in a variety of job skill areas, via Intranet.

Examples: 

· A new required course for all employees outlining expectations of being a good public employee. 

· Safety training modules for both initial and refresher safety information.

· Recurring regulatory training such as Employee Harassment and OSHA safety training which requires update of information and does not require classroom time. 

· Blended Learning of online pre-work prior to classroom training.

· 24/7 access to training for shift workers.

· Assign and track required training based on a person’s job, team, department, rank and other criteria.

· Line managers will use the LMS’ flexible and robust reporting tool to produce exception-based reports on their staff’s training progress.

· Interface with PeopleSoft HRMS Training Administration Version 8.3 SP1 and above.

· Record progress and completion of on-line learning modules for all users.

Second stage: 

On-line learning modules will be developed for citizen use related to city services or initiatives, via internet. 

Examples:

· Orientation training for board and commission members. 

· Roberts Rules of Order available 24/7 for neighborhood leaders and their meeting groups.

· Step by Step information for the Municipal Court system.

· Juror pre-training.

· Information for interpreting court records at the public access terminal.

· Training to help external applicants understand City of Eugene hiring and application processes.

· Document management library to store training content and reference materials for student retrieval and learning outside the classroom.

· Workflow for training requests and approvals including automatic email notifications and reminders via MS Outlook.

· Citizens Police Academy.

· Volunteer orientation and preliminary training 
The City of Eugene is seeking an LMS which will work with Authoring tools to offer multiple capabilities including but not limited to:

· Creates on-line learning modules that are user friendly to a variety of skill levels.

· Allows users to create on-line learning modules which may include sound, video, photographs and graphics, along with text for increased end user interest.

· Has integrated testing and book-marking capabilities within the training module itself.

· Allows for module development with basic computer skills.

3.0
CONTRACT
The initial contract shall be valid for three years upon award with the option to renew as necessary for maintenance.  A sample personal services contract is attached in Section VI., and is intended to be substantially similar to the one that will be signed by the successful offeror prior to commencement of the work.  All questions, clarifications, and modifications to this contract must be submitted to the Purchasing office according to the procedure outlined in Section II, Item 3.0, Proposal Modifications.  
4.0
STANDARDIZATION
The City reserves the right to standardize the equipment in an effort to reduce costs associated with training, maintenance and parts inventory.  As part of this solicitation, the brand of equipment selected for award may be used as the standard for all future purchases for the requesting division.  Subsequent solicitations may be issued indicating brand name only without substitute.  The City reserves the right to waive such standardization if it is in the best interest of the City. 


5.0
DELIVERY AND INSTALLATION  

Contractor shall deliver product FOB Eugene no later than 30 days upon receipt of a purchase order.  The City intends to implement (pilot) the system within 4 months of delivery.  Discussions regarding timeliness of installation will be discussed with the vendor upon contract award.
6.0
WARRANTY, SERVICE, AND REPAIR

6.1 Furnish and attach all complete factory specification sheets, and guarantee or warranty information on the software offered.  

6.2 All software and components thereof shall be warranted for the initial contract period.

6.3 Offeror agrees to a three year hardware and software maintenance contract including the provision of installation, upgrades and telephone support.


7.0
TRAINING


7.1 Contractor shall provide a qualified representative to conduct onsite trainings to administrative staff designated by the City of Eugene Performance & Development section.


7.2 Contractor shall supply a qualified representative to provide on-site technical training to include installation, maintenance, and data format of the LMS and Authoring software and other relevant technical topics as determined by the City.

7.3 Documentation will be provided for installation, operating instructions and for all associated software.


8.0
Manuals.    

8.1 All manuals listed below must be provided as hard copies and on compact disc or DVD upon successful contract award.

8.1.1. One complete set of operating instructions shall be provided with each unit at the time of training for administrative department staff. 

8.1.2. One complete set of instructions for all associated software, installation, maintenance, and instructions for equipment shall be provided at the time of training for the technical staff person designated by the City.

8.2 Additionally, if user manuals and help documents are available online, the City will be provided with access to these documents and notified when updates and improvements are implemented for the documentation or LMS software.

V.   PROPOSAL SUBMITTAL REQUIREMENTS

Your proposal needs to be submitted in accordance with the submission requirements listed in Section II, Instructions to Offerors, Item 2.0 Submission.  Your proposal must contain all of the information requested in the submittal category below.  A completeness check will be conducted for each proposal.  A complete submittal will make the Offeror a ‘Responsive Offeror’ to be further evaluated for possible inclusion on the Short List as described below.

Minimum Requirements
Interested parties must meet the following minimum requirements in order to be considered:

1. Must be authorized to represent a manufacturer’s product

2. Software must be compatible with Windows XP 2003 and be able to interface with PeopleSoft HRMS Training Administration Version 8.3 SP1 and above using PeopleTools supported technology.

3. Offeror must have experience implementing proposed product for organizations similar in size to the City of Eugene (e.g. 1500+ employees) with a public safety workforce of at least 200 sworn officers. 
4. Delivered product must be user friendly for employees and line management of all skill levels. 
Submittals
The following items are required to be included in offeror’s proposals.  
1. Cover letter describing your interest in this project, experience implementing the proposed product for organizations similar in size to the City of Eugene (1500+ employees), the overall capabilities of the proposed system and your qualifications to meet our project goals.  

2. Product brochures

3. Questionnaire (Attachment 3)
4. Completed Functional Specs Form (Attachment 2), answering for each item whether proposed system complies or not.

5. Standard Proposal Form (Section VII), completed and signed.

6. Licensing Information

7. Manufacturer’s Specification Sheets

8. Verification of Authorization to Represent a Manufacturer’s Product

9. Examples of all Reports available from the Learning Management System

10. Architecture Specs

· Program structure

·  Web

· Client/Server

· Triple Tier

· Distributed

· Web Services

· Servers required

· Network Protocols

· Primary programs & their relationships

· Describe user authentication/data security strategy.

11. Minimum PC Requirements/Fact Sheet

12. Furnish and attach all guarantee or warranty information on the software offered.
Evaluation Criteria

Evaluation of the written response portion to the RFP will be based on a point system.  The possible point values are listed by each evaluation category.  A committee will review the responses and assign points for each category.  Please see the following SECTION VI. PROPOSAL EVALUATION PROCEDURES for a summary of the complete evaluation process. 

The written responses will be used to determine the Short List of Offerors for further evaluation.  Items will be scored up to the maximum point value indicated in parentheses.

1.  EXPERIENCE: (20 points) 

Experience and background in providing web-based learning management systems to large organizations (e.g. 1500+ employees) with a public safety component similar to the City of Eugene. 

2. SYSTEM FEATURES: (20 points)
Basic system features, value added services, warranties and support plus options which will support our goals of providing a high quality LMS/authoring system for both our citizens and employees, specifically features described in Attachment 2 and the Questionnaire.

3.  PEOPLESOFT INTERFACE: (15 points)

Ability and experience interfacing proposed system with PeopleSoft’s HRMS Training Administration Version 8.3 SP1 and above.  

4.  TECHNICAL REQUIREMENTS: (20 points)
Ability to meet or exceed items described in Information Attachment 1.


5.  COST: (25 points) 
Written Proposal Total Possible Points: 100

The agent responsible for the solicitation may contact Offerors for clarification of proposals; however no additions, deletions or substitutions may be made to proposals that cannot be termed as clarifications.  Offeror’s responses to questions shall restate the question and provide the clarification requested.
VI.   PROPOSAL EVALUATION PROCEDURES

A. EVALUATION OF WRITTEN PROPOSALS:  

The City will evaluate the written proposal of each ‘Responsive Offeror’ according to the criteria described above on a 100-point system.  A ‘Responsive Offeror’ means an Offeror that conforms in all material respects with the requirements set forth in the Solicitation Documents and all requirements of the Oregon Public Contracting Code and City of Eugene Public Contracting Regulations.  Non-responsive Offerors will be notified that they did not meet the requirements and will be disqualified for further consideration.

Evaluation of all written proposal submittals by a committee representative of groups who have an interest in this project will result in establishment of the Short List group from which the final selection will be made. 

B. USE OF SHORT LIST / NEGOTIATION:  

At the conclusion of the rated criteria evaluation process of the written proposals and prior to selection, the City shall continue the evaluation process with the three Responsive Offerors who have the highest criteria ratings (the Short List).  The City may expand or decrease the Short List if, in the opinion of the Purchasing Manager, the number of proposals or the quality of the proposals warrants an increase or decrease in the number of Responsive Offerors on the Short List.  The City may decide to forego evaluation of a Short List and award the contract to the highest rated Offeror from evaluation of written proposals, subject to satisfactory agreement as to preliminary design, budget and remaining unresolved contract issues.

Notice of Short List.  The City shall give written notice to all Responsive Offerors, identifying the Short List.  A Responsive Offeror that is not on the Short List may protest the Solicitation Agent’s evaluation and determination of the Short List in accordance with the provisions set forth in subsection F.  RIGHT TO PROTEST at the end of this section.  After the protest period, or after the Purchasing Manager has provided a final response to any protest, whichever date is later, the City will begin further selection activity with Offerors on the Short List. 

Evaluation of Short List.  Evaluation of the Short List will be based on criteria developed by the evaluation committee prior to the commencement of Short List evaluation.  These criteria and procedures for evaluation will be issued out as an addendum to the Offerors on the Short List.  Criteria used as evaluation methods may include interviews, modified design plans, work samples, demonstrations, inspections, site visits, or other testing or examinations.

Negotiation with Highest Ranked Proposal.  The City’s evaluation team shall not exhibit favoritism and will evaluate and rank the Short List Proposals using the methods described above.  The City will issue an Intent to Award Notice identifying the highest ranked Offeror.  An unsuccessful Offeror on the Short List may protest the City’s evaluation and determination of the Short List ranking in accordance with the provisions set forth in subsection F.  RIGHT TO PROTEST at the end of this section. 

After the protest period for the Short List candidates, or after the Purchasing Manager has provided a final response to any protest, whichever date is later, the City will begin contract negotiations with the highest ranked Offeror.  The City may only negotiate an alternative term or condition submitted by a Short List Offeror if the alternative term or condition is reasonably related to the term or condition that this RFP describes as negotiable.


The matters subject to negotiation shall be limited to the following:

1.
Specifications, however, the City may not negotiate specifications less than those stated as the minimum acceptable in this RFP or an addenda issued prior to the solicitation closing date;

2.
Price;

3.
The manner in which the services are to be performed or the quality or type of materials to be supplied;

4.
Contract terms and provisions that the City would like to change.

C. ACTION UPON FAILURE TO EXECUTE CONTRACT.   

In the event that a contract can not be negotiated with the highest ranked Offeror, regardless of whether the City evaluates a Short List or selects the highest ranked Offeror based on written proposal evaluations, negotiations will be discontinued, and the City will start contract negotiations with the next highest ranked Offeror.  Nothing in this RFP shall restrict or prohibit the City from canceling the solicitation at any time.  

D. EVALUATION RECORD: 

A record will be made of all criteria evaluation ratings and all other grounds upon which selection of the contractor is made.  

E. SELECTION PROCESS AND NOTICE OF AWARD:   

The City will select the proposal deemed most beneficial to the City based on its evaluation of the proposals.  The apparent successful Offeror and all other persons who submitted proposals will be notified of the City’s selection.  As part of the ‘Short List’ process, notice of the identity of those on the Short List will be given to all responsive Offerors, but notice of the intent to award will only be given to the Short List Offerors.  Unless award of a contract is delayed by the City, written notice of award, specifying the date of selection, will be made not later than the first business day following the date of selection.  Final award will depend upon the execution of an acceptable contract and delivery of performance bond and evidence of insurance, if required, and may be withdrawn by the City at any time prior to execution of the contract by the City. 

F. RIGHT TO PROTEST.   

An adversely affected or aggrieved Responsive Offeror must exhaust all avenues of administrative review and relief before seeking judicial review of the City’s selection or Contract award decision.


Protest of Short List Selection.  

1. An affected Responsive Offeror may submit a written protest of the City’s decision to exclude the Offeror from the Short List to the Purchasing Manager within seven (7) calendar days after issuance of the notice of the selection of the Short List.

2. The protest shall be in writing and must specify the grounds upon which the protest is based.

3. An Offeror is adversely affected only if the Offeror submitted a responsive proposal and is eligible for inclusion in the Short List i.e., the protesting Offeror must claim it is eligible for inclusion in the Short List on the basis that:


a.  The proposal was incorrectly identified as non-responsive as per SECTION V:  PROPOSAL SUBMITTAL REQUIREMENTS


b.  The City committed a substantial violation of a provision in the RFP or of an applicable procurement statute or administrative rule, and the protesting Offeror was unfairly evaluated and would have, but for such substantial violation, been included in Short List


c.  The City shall not consider a protest submitted after the time period provided in this RFP. An Offeror may not protest the City’s decision to not increase the number of Offerors selected for the Short List above the Short List set forth in this RFP.

Protest of Award.   An aggrieved Responsive Offeror may protest the award, as provided below.

1. If the City makes the award following evaluation of a Short List, only Offerors who were on the Short List shall be considered “affected” and entitled to protest the award.  An affected Responsive Offeror may submit a written protest of the City’s award decision within seven (7) calendar days after issuance of the notice of Intended Award.

2. The protest shall be in writing and must specify the grounds upon which the protest is based.

3. An Offeror is adversely affected only if the Offeror submitted a responsive proposal and is eligible for award as the best responsive and responsible Offeror and is next in line for award, i.e., the protesting Offeror must claim that all higher-scored Offerors are ineligible for award (i) because their Offers were non-responsive or (ii) the City committed a material violation of a provision in the RFP or of an applicable procurement statute or administrative rule, and the protesting Offeror was unfairly evaluated and would have, but for such material violation been the highest-ranked Offeror.

VII.   SAMPLE PERSONAL SERVICES CONTRACT
PERSONAL SERVICES CONTRACT

BETWEEN:
The City of Eugene, an Oregon
(City)


Municipal Corporation

AND:
___________.
(Contractor)

CONTRACT NO.:
2008-_______
RECITALS

A.
Contractor is engaged in the business of providing, developing and maintaining learning management systems (LMS).

B.
City desires to engage Contractor to provide the services described in this agreement and Contractor is willing to provide such services on the terms and conditions set forth herein.

C.
This Contract was awarded pursuant to City of Eugene RFP 2008200042.

D.
The following are attached and incorporated as a part of this contract:

Exhibit A - City of Eugene Standard Contract Provisions

Exhibit B – Scope of Services

Exhibit C – Compensation Schedule

AGREEMENT
 1.
Services to be Provided.   Contractor agrees to provide to City the following services "the Work" as described in Exhibit B of this agreement.

 2.
Term

2.1
Initial Term.  The initial term for this agreement shall be for a three year period.  

2.2
Renewal.  The Contract shall have the option to renew annually after the initial term has expired to provide maintenance for the LMS.  Each renewal shall be with such modifications as may be agreed to by the parties in a written amendment of the Contract, provided that the amendments made for any renewal term may not increase the total compensation to be paid to Contractor by more than ten percent (10%) or increase the rate of compensation for any Contract Service by more than five percent (5%).

 3.
Consideration.  Consideration for the work is outlined in attached Exhibit C – Compensation Schedule.  

 4.
Notices.  Any notice permitted or required by the Contract shall be deemed given when personally delivered or upon deposit in the United States mail, postage fully prepaid, certified, and with return receipt requested, to the persons and addresses shown below.  In addition, if directions for telephonic transmission (“FAX”) are set forth below, notices may be delivered by FAX.  Notices sent by certified mail will be deemed delivered three business days after placement in the mail and notices sent by FAX will be deemed delivered when successful transmission is electronically confirmed.  Except as expressly provided in the Contract, required notices must be signed by the person designated to receive notices, or that person’s designee or attorney.

Contractor:
__________




__________




__________




__________

City:

Denise Smith




City of Eugene




Performance and Development




1705 West 2nd Avenue




Eugene, Oregon 97401

Each party shall notify the other of any change in the name, address or FAX instructions to be used for delivery of notices.

 5.
Criminal Background Check.  A successful criminal background check may be required for Contractor’s employees before a person is allowed to work on any of the City’s computer software projects.  Contractor(s) employees who have been selected for a background check will be considered in pending status until they have passed the criminal background check.  Depending on the nature of the project and the sensitivity of data, either the Human Resources and Risk Services Department or the Eugene Police Department will perform the necessary background check. Background check may include a CJIS fingerprint check, signature for applicable confidentiality agreements in addition to other background checks as deemed appropriate by the City.   


 6.
Termination.  Notwithstanding any other provision hereof to the contrary, this contract may be terminated as follows:  

6.1
The parties, by mutual written agreement, may terminate this contract at any time.  

6.2
Either party may terminate this contract in the event of a breach of the contract by the other party.  

6.3
The City may terminate this contract at any time or for any reason, upon not less than ten days' notice in advance of the termination date.

6.4
City may terminate this contract immediately upon Contractor's failure to have in force any insurance required by this contract.

Except as provided in paragraph 13 below, in the event of a termination, City shall pay Contractor for work performed to the date of termination.

 7.
Use of Regional Information System (RIS) Equipment.  The Contractor agrees to use any RIS-supplied or City-supplied software, equipment and/or facilities exclusively for the completion of the contract.  Other use shall be grounds for contract termination.  The City may deduct from any amounts payable to the Contractor or may bill the Contractor for the value of any unauthorized usage of RIS and City equipment and facilities.

 8.
Acceptance Criteria.  Final acceptance of the project will be decided by the City based on functionality, reliability, and performance during 30-day acceptance peri​od.  The City shall check the system for completeness and compliance with the contract specifications.  The City shall test the system for completeness and error-free work.  After these inspections prove satisfactory, the system shall be turned over to the City.  The acceptance period shall commence fol​lowing the turnover of the completed project to the City.  At that time, the operational control becomes the responsibility of the City.  If any part of the system does not perform according to the analysis and design specifications during the acceptance period, the Contractor at the Contractor's expense shall correct the problem.  The acceptance period shall restart at day one when the problem is corrected by the Contractor.  Resetting the duration of the acceptance period after the problem is corrected may be negotiable depending upon the severity of the problem.  The City shall make the final determination for resetting the acceptance period.  If successful completion of the acceptance period is not attained 30-days from the turnover date, the City shall have the option of terminating the contract with the Contractor or continuing the performance test.

9.
Successful Completion.  This contract will be considered to be successfully completed when the City provides written notification of completion to the Contractor.  This notification will be given to the Contractor within 15 days after the system has run error-free for 30-consecutive days. This assumes that in the opinion of the City, the product meets the requirements as specified in this contract.  If the products do not meet the requirements, the contract will not be considered to be successfully completed.
10.
Warranty.  

10.1
Except as otherwise set forth herein, Contractor’s warranty is specifically limited to successful completion of installation and operation of a Learning Management System.  Contractor gives no other warranties, express or implied.  In the event the software is unable to perform as warranted by Contractor within 30 days of completion of installation, City shall be entitled to a full refund of the purchase price.  It is specifically acknowledged and agreed that Contractor’s warranty is limited and shall not apply to performance by the Contractor under this agreement of specifications other than those specifically warranted above, such exclusions to include, but are not limited to: 1) the integration of the system to be installed by Contractor with existing software of City; 2); and 2) the importation of documents into the system, due to the fact Contractor currently has insufficient knowledge of the documentation and data.

10.2
Warranties shall not apply:

a.  To the extent of any problems encountered with the integration of external databases with the software installation;

b.  To the extent of any problems encountered as a result of the failure of the City to install and configure the hardware necessary to operate the software in accordance with the hardware specifications previously provided by the Contractor; or

c.  To the extent of any problems encountered as a result of the failure of the City’s computing equipment, servers, networks or operating systems.

10.3
In no event shall Contractor be responsible to City for incidental, special, or consequential damages arising from business interruption or lost profits suffered by City or any third party arising out of the breach of any warranty provided herein.  

11.
Support.


11.1
Contractor shall provide support for all Learning Management System product lines purchased by the City. Support includes: e-mail and phone support, 24 hour turnaround time on responses to questions, assistance with issues related to configuration and advice for new hardware/infrastructure installation. On site consulting, training and system analysis shall be based on the Schedule of Fees attached as Exhibit C.  

11.2
City shall have no legal obligation to continue paying for maintenance support and upgrades, provided that, Contractor makes no representation to City regarding the usefulness and effectiveness of the software products sold hereunder should City decline to renew the maintenance and upgrades described hereinabove.

11.3
Contractor shall identify one primary contact for the City who will be responsible for handling support questions and/or providing direction on projects.  Contractor’s primary contact may authorize technical and support staff to assist the City with specific projects.

12.
Remedies.

12.1
In the event of a termination of this contract by City because of a breach by Contractor, City may complete the Work either by itself or by contract with other persons, or any combination thereof.  Contractor shall be liable to City for any costs or losses incurred by City arising out of or related to the breach, including costs incurred in selecting other contractors, time-delay losses, attorney fees and the like, less the remaining unpaid balance of the consideration provided in this contract.  City may withhold payment of sums due Contractor for work performed to the date of termination until City's costs and losses have been determined, at which time City may offset any such amount due Contractor against the costs and losses incurred by City.

12.2
The foregoing remedies provided to City for breach of this contract by Contractor shall not be exclusive.  City shall be entitled to exercise any one or more other legal or equitable remedies available because of Contrac​tor's breach. 

12.3
In the event of breach of this contract by City, Contractor's remedy shall be limited to termination of this contract and payment for work performed to the date of termination. 

 13.
Records/Inspection.  Contractor shall maintain records of its charges to City under this contract for a period of not less than three full fiscal years following Contractor's completion of this contract.  Upon reasonable advance notice, City or its authorized representatives may from time to time inspect, audit and make copies of any of Contractor's records that relate to this contract.  If any audit by City discloses that payments to the Contractor were in excess of the amount to which Contractor was entitled under this contract, Contractor shall promptly pay to City the amount of such excess.  If the excess is greater than one percent of the contract amount, Contractor shall also reim​burse City its reasonable costs incurred in performing the audit. 
14.
Sharing Information. Upon the City’s written request and authorization, Contractor shall share any project information designated by the City and shall fully cooperate with all corporations, firms, contractors, governmental entities, and persons involved in or associated with the project and designated by the City in the request.  Contractor shall not communicate with representatives of any of the news media regarding work under this contract; any communications with news media representatives regarding this contract shall be exclusively through the City.  
15.
Indemnification.  Contractor shall indemnify and hold City, its officers, agents and employees, harmless from and against any and all claims, actions, liabilities, costs, including costs of defense, arising out of or in any way related to the work or other actions or failure to act by Contractor and Contractor's employees, agents, officers and contractors.  In the event any such action or claim is brought against City, Contractor shall, if City so elects upon ten​der by City, defend the same at Contractor's sole cost and expense, promptly satisfy any judgment adverse to City or to City and Contractor, jointly, and reimburse City for any loss, cost, damage or expense (including legal fees) suffered or incurred by City.

16.
Workers' Compensation.  If Contractor will perform the work with the help of others, Contractor shall comply with the Oregon Workers' Compensation law by qualifying as a carrier-insured employer or as a self-insured employer and shall strictly comply with all other applicable provisions of such law.  Contractor shall provide the City with such further assurances as City may require from time to time that Contractor is in compliance with these Workers' Compensation coverage requirements and the Workers' Compensation law.
17.
Insurance.  Contractor shall have and maintain the insurance policies specified below.  Each policy of insurance shall be written as a primary policy, not contributing with or in excess of any coverage which City may carry.  A copy of each policy or a certificate satisfactory to City shall be delivered to City prior to commencement of the Services.  The adequacy of all insurance policies for compliance with this Section 18 shall be subject to approval by City’s Risk Manager.  Failure to maintain any insurance coverage required by the Contract shall be cause for immediate termination of the Contract by City.


Unless otherwise specified, each policy shall be written on an “occurrence” form with an admitted insurance carrier licensed to do business in the state of Oregon; and shall contain an endorsement entitling City to not less than 30 days prior written notice of any material change, non-renewal or cancellation.  In the event the statutory limit of liability of a public body for claims arising out of a single accident or occurrence is increased above the combined single limit coverage requirements specified below, City shall have the right to require that Contractor increase the coverage limits of all liability policies by the amount of the increase in the statutory limit.  

17.1
Commercial General Liability.  Contractor shall maintain a broad form commercial general liability insurance policy with coverage of not less than $1,000,000 combined single limit per occurrence, and as an annual aggregate, for bodily injury, personal injury or property damage.  The policy shall have a contractual liability endorsement to cover Contractor’s indemnification obligations under the Contract.  The policy shall also contain an endorsement naming City as an additional insured, in a form satisfactory to City, and expressly providing that the interest of City shall not be affected by Contractor’s breach of policy provisions.
17.2
Workers’ Compensation Insurance.  Unless Contractor is exempt, Contractor shall comply with the Oregon Workers’ Compensation law by qualifying as a carrier-insured employer or as a self-insured employer and shall strictly comply with all other applicable provisions of such law.  Contractor shall provide City with such assurances as City may require from time to time that Contractor is in compliance with these Workers’ Compensation coverage requirements and the Workers’ Compensation law.    
17.3
Comprehensive Automobile Liability.    If Contractor will use a motor vehicle on a regular basis in the performance of the Services, Contractor shall maintain automobile liability insurance coverage of not less than $1,000,000 combined single limit per occurrence for bodily injury, personal injury or property damage for each motor vehicle owned, leased or operated under the control of Contractor for, or in the performance of, the services.
17.4
Professional Liability.   If Contractor is required to be licensed by the State of Oregon to perform the Services, Contractor shall maintain a professional liability insurance policy with coverage limits of not less than $1,000,000 per claim, and a deductible of not more than $10,000, to protect Contractor from claims by City or others for injury, loss or damage arising from or resulting from the wrongful or negligent performance or non-performance of, the Services.  The policy shall contain an endorsement entitling City to not less than 60 days prior written notice of any material change, non-renewal or cancellation of such policy.  This policy may be written on a “claims made” form, provided that continuous coverage is maintained to cover claims made within two years after completion of the Services.

18.
Subcontracting.  Contractor shall require any approved subcontractor to agree, as to the portion subcontracted, to comply with all obligations of Contractor specified in this contract.  Notwithstanding City's approval of a subcontractor, Con​tractor shall remain obligated for full performance of this contract and City shall incur no obligation to any subcontractor.  Contractor shall indemnify, defend and hold City harmless from all claims of subcontractors.

19.
Assignment.  Contractor shall not assign this contract, in whole or in part, or any right or obligation hereunder, without City's prior written approval.

20.
Independent Contractor.  Whether Contractor is a corporation, partnership, other legal entity or an individual, Contractor is an independent contractor.  If Contractor is an individual, Contractor's duties will be performed with the understanding that Contractor is a self-employed person, has special expertise as to the services which Contractor is to perform and is customarily engaged in the independent performance of the same or similar services for others.  The manner in which the services are performed shall be controlled by Contractor; however, the nature of the services and the results to be achieved shall be specified by City.  Contractor is not to be deemed an employee or agent of City and has no authority to make any binding commitments or obligations on behalf of City except to the extent expressly provided herein. 

21.
Permissive Cooperative Purchasing Agreement.   Contractor agrees to extend the 
terms, conditions and prices of the original City of Eugene contract to any other 
governmental agency.  

22.
Standard Contract Provisions.  Contractor shall comply with City's Standard Contract Provisions, a copy of which is attached hereto as Exhibit A. 

23.
Compliance with Laws.  Contractor shall comply with all applicable Federal, State and local laws, rules, ordinances and regulations at all times and in the performance of the Work.

24.
Notices.  Any notices permitted or required by this contract shall be deemed given when personally delivered or upon deposit in the United States mail, postage fully prepaid, certified, return receipt requested, addressed to the parties designated at the close of this agreement, or such other address as either party may provide to the other by notice given in accordance with this provision. 

25.
Attorney Fees.  In the event of any action to enforce or interpret this contract, the prevailing party shall be entitled to recover from the losing party reasonable attorney fees incurred in the proceeding, as set by the court, at trial, on appeal or upon review.  

26.
Integration.  This contract embodies the entire agreement of the parties.  There are no promises, terms, conditions or obligations other than those contained herein.  This contract shall supersede all prior communications, representations or agreements, either oral or written, between the parties.  This contract shall not be amended except in writing, signed by both parties.

27.
Right of Appeal.  It is the intent of the parties that any dispute governed by this agree​ment will be resolved through mutual consultation.  If, after the parties have consulted, there remains a controversy regarding the interpretation or application of the terms and conditions of this agreement, the controversy shall be submitted to arbitration.

If the parties cannot agree on a qualified arbitrator, selection of the arbitrator shall be made through the procedure provided by American Arbitration Association Commercial Arbitration Rules.  The arbitrator shall assess and award to the prevailing party its reasonable attorney fees and costs of arbitration and require the same to be paid by losing party.

28.
Effective Date.  The effective date of this contract shall be the latest date of signature by the parties. 

City of Eugene
Contractor

By: ___________________________
By: _____________________________

(signature)

(signature)

________
________

________
________
________
________

Date: _________________________
Date: ___________________________

 SEQ CHAPTER \h \r 1EXHIBIT A

CITY OF EUGENE - STANDARD CONTRACT PROVISIONS

Contracts Subject to ORS Chapter 279B

Goods and Services including Personal Services

OTHER THAN Architects, Engineers, Land Surveyors on Public Improvements

The following provisions, if applicable, are hereby included in and made a part of the attached contract between the City of Eugene and the Contractor named thereon as provided for in the Eugene Code, 1971, the revised statutes of the State of Oregon, and Federal laws, rules, regulations, and guidelines.  The Contractor AND EVERY SUBCONTRACTOR shall include these provisions in every subcontract SO THAT THESE PROVISIONS WILL APPLY TO, AND BE BINDING ON EVERY SUBCONTRACTOR.   Failure to comply with any of the applicable provisions below shall be a material breach of the contract and may result in debarment of the Contractor or subcontractor from City contracts for up to three (3) years.

1. Fair Employment Practice Provisions (Eugene Code, 1971, Section 4.625)
1.1
During the performance of this contract, the Contractor agrees as follows:

(a)
The Contractor and each subcontractor agrees that it will not discriminate against any employee or applicant for employment because of an individual’s race, religion, color, sex, national origin, marital status, familial status, age, sexual orientation or source of income, a juvenile record that has been expunged pursuant to ORS 419A.260 and 419A.262, or because an individual is a person with a disability which, with reasonable accommodation by the employer does not prevent the performance of the work involved, unless based upon a bona fide occupational qualification reasonably necessary to the normal operation of the employer’s business.

(b)
The Contractor and all subcontractors employing 15 or more individuals will develop and implement an affirmative action plan to insure that appli​cants are employed, and that employees are treated during employment, without regard to their race, color, sex, age or national origin.  Such plan shall include, but not be limited to the following:  employ​ment, upgrading, demotion, transfer, recruitment, recruitment advertis​ing, layoff or termination, rates of pay or other forms of compensa​tion and selection for training, including apprenticeship.  

(c)
The Contractor and each subcontractor agrees to post in conspicuous places, available to employees and applicants for employment, notices to be provided by the Human Rights Commission setting forth the provisions of this nondiscrimination clause.

1.2 The Contractor and each subcontractor will, prior to commencement and during the term of the contract, provide to the City such documentation, and permit any inspection of records as may be required or authorized by rules adopted by the city manager to determine compliance with paragraph 1.1 above.

1.3 If upon an investigation conducted pursuant to rules adopted by the city manager in accordance with section 2.019 of the Eugene Code, 1971 there is reasonable cause to believe that the Contractor or any subcontractors of the Contractor have failed to comply with any of the terms of paragraphs 1.1 or 1.2, a determination thereof shall be made in accordance with the adopted rules.  Such determination may result in the suspension, cancellation or termination of the principal contract in whole or in part and/or the withholding of any funds due or to become due to the Contractor, pending compliance by the Contractor and/or its subcontractors, with the terms of paragraphs 1.1 and 1.2.

2. ORS 279A.120  Nonresident Contractors. 

2.1 As used in this section, “nonresident contractor” means a contractor that:  (A) has not paid unemployment taxes or income taxes in the state of Oregon during the 12 calendar months immediately preceding submission of the bid for the contract, (B) does not have a business address in this state and (C) stated in the bid for the contract that it was not a “resident bidder” under ORS 279A.120.

2.2 If the Contractor is a nonresident contractor and the contract price exceeds $10,000, the Contractor shall promptly report to the Department of Revenue on forms to be provided by the Department of Revenue the total contract price, terms of payment, length of contract and such other information as the Department of Revenue may require before the Contractor may receive final payment on the public contract. The City may not award a Public Improvement Contract or a Public Works Contract to a nonresident bidder that is an educational service district. The City shall satisfy itself that the requirement of this subsection has been complied with before the City issues a final payment on a public contract.

3.
ORS 279B.220  Conditions concerning payment, contributions, liens, withholding.   The Contractor shall:

(a)
Make payment promptly, as due, to all persons supplying to the contractor labor or material for the performance of the work provided for in the contract.

(b)
Pay all contributions or amounts due the Industrial Accident Fund from the contractor or subcontractor incurred in the performance of the contract.

(c)
Not permit any lien or claim to be filed or prosecuted against the state or a county, school district, municipality, municipal corporation or subdivision thereof, on account of any labor or material furnished.

(d)
Pay to the Department of Revenue all sums withheld from employees under ORS 316.167. 

4.
ORS 279B.225  Condition concerning salvaging, recycling, composting or mulching yard waste material.  If the contract will include lawn and landscape maintenance the Contractor shall salvage, recycle, compost or mulch yard waste material at an approved site, if feasible and cost-effective. 
5.
ORS 279B.230  Condition concerning payment for medical care and providing workers’ compensation. 

5.1 The Contractor shall promptly, as due, make payment to any person, copartnership, association or corporation furnishing medical, surgical and hospital care services or other needed care and attention, incident to sickness or injury, to the employees of the contractor, of all sums that the contractor agrees to pay for the services and all moneys and sums that the contractor collected or deducted from the wages of employees under any law, contract or agreement for the purpose of providing or paying for the services.

5.2 All subject employers working under the contract are either employers that will comply with ORS 656.017 or employers that are exempt under ORS 656.126. 

6.
ORS 279B.235 Condition concerning hours of labor.  The contractor shall pay employees for overtime work performed under the public contract in accordance with ORS 653.010 to 653.261 and the Fair Labor Standards Act of 1938 (29 U.S.C. 201 et seq.).

7.  
ORS 279B.240 Exclusion of recycled oils prohibited.   Lubricating oil and industrial oil may include recycled oils or oils that are not manufactured from virgin materials.
8.
ORS 279A.110  Discrimination in subcontracting prohibited; remedies. 

8.1 The Contractor may not discriminate against a subcontractor in the awarding of a subcontract because the subcontractor is a minority, women or emerging small business enterprise certified under ORS 200.055.

8.2 By entering into the contract, the Contractor certifies that it has not discriminated and will not discriminate, in violation of subsection 8.1, against any minority, women or emerging small business enterprise in obtaining any required subcontract. 

VIII.   STANDARD PROPOSAL FORM
CITY OF EUGENE

Solicitation Number 2008200042 


Due Date and Time: Tuesday, January 8, 2008, 2:30 PM
I, the undersigned, and authorized representative of 





 











(Company Name)

certify the following:

Acknowledgement of terms, conditions and specifications

I have read, understand and agree to be bound by the terms, conditions, and contract provisions included in the solicitation documents as well as all addenda issued for this solicitation.  I agree to fulfill the requirements to furnish all material, labor, or to perform all work as herein indicated in strict accordance with the solicitation documents as well as all addenda issued for this solicitation.  I have fully availed myself to the location or conditions under which the work is to be performed.

Compliance with Laws

Offeror in carrying out the contract will comply with all applicable laws. Offeror certifies, under penalty of perjury, that the offeror is, to the best of the offeror's knowledge, not in violation of any tax law described in ORS 305.380(4).

Access to Plant or Place of Business

Offeror agrees that the City may enter a contractor's or subcontractor's plant or place of business during normal business hours for the following purposes: inspect and/or test supplies or services for acceptance by the City pursuant to the terms of the Contract, and investigate the offeror's minority business certification or other offeror qualifications.
Cooperative Purchasing

The Offeror agrees to extend the terms, conditions and prices of the original City of Eugene contract to any other governmental agency.  Pursuant to ORS 279A.215, other governmental agencies may establish contracts or price agreements under the terms, conditions and prices of the original contract.  Agency/agencies shall have the power and authority to contract directly with the successful vendor(s).
Noncollusion

The offeror certifies that the offer has been arrived at by the offeror, independently, and has been submitted without collusion with, and without any agreement, understanding or planned course of action with, any other contractor, offeror, or vendor on materials, supplies, equipment or services, described in the solicitation documents, designed to limit independent offers or competition. The contents of the offer herein presented and made have not been communicated by the offeror or their employees or agents to any person not an employee or agent of the offeror or its surety on any bond furnished with the solicitation, and will not be communicated to any such person prior the closing time of the solicitation.

We therefore offer the following equipment/service at the prices indicated hereon in fulfillment of the requirements and specifications contained within the solicitation documents and all addenda.

Provide detailed cost information, indicating all potential project costs, for the (LMS) described in your proposal.  Include any specific specification information that will help in identifying the proposed item in the “Specifications” column (e.g. model number).  For areas in which the proposed system exceeds the specification, Proposer shall furnish information noting this.  Provide and explain any additional costs the City would be required to pay for the proposed application, implementation, or support, including, but not limited to, the integration with PeopleSoft Training Administration Version 8.3 SP1 or higher.  Also add any enhancement or value-added options which might be available. Additional quantities may be purchased at the unit prices outlined below for the duration of the contract.  The City reserves the right to purchase more or less quantities than indicated if it is in the best interest of the City to do so.

	ITEM DESCRIPTION
	PRICE
	SPECIFICATIONS

	Two (2) Administrator Licenses (Non-Hosted)
	$
	

	One (1) LMS Site License
	$
	

	Two (2) Authoring Tools
	$
	

	LMS and PSHRMS Training Administration Version 8.3 or higher Integration support
	$
	

	Implementation Consulting 
	$
	

	Technical Support
	$
	

	Maintenance Fees and upgrades

(Give Detailed description of items covered in the Annual Maintenance fee in the “Specifications” column)
	$
	

	System training for City of Eugene-location and all costs such as travel, materials etc.
	$
	

	
	

	ITEM DESCRIPTION
	PRICE
	SPECIFICATIONS

	Additional Licenses for development/testing
	$
	

	Documentation

· Technical system

· Administrator LMS

· Authoring system
	$
	

	Any other Third party software to run system
	$
	

	Other Customization services supplied by vendor (specify services and price)
	$
	

	Additional Modules available
	$
	


Completion/Delivery Date:

The offeror agrees, if awarded the contract or a direct purchase, to deliver the equipment within 30 days after receipt of purchase order or notice to proceed is received from the City of Eugene.

Name:




   
      Title:





 
Signature:




      Date:







Company Name:










                                         

Address:













Phone:





      Fax:






Company contact for this project (if different from above):

Name:




   
      Title:





 

Phone:





     

IX.   SOLICITATION QUESTION, CLARIFICATION, MODIFICATION, 

SUBSTITUTION & PROTEST FORM
[image: image2.wmf]
PURCHASING OFFICE

Phone: 541-682-5055

Facsimile: 541-682-6233

	QUESTIONS, CLARIFICATIONS, MODIFICATIONS, SUBSTITUTIONS or PROTESTS FOR:

LEARNING MANAGEMENT SYSTEM AND ONLINE TRAINING AUTHORING TOOL
SOLICITATION NO. 2008200042
ATTENTION:  JAMIE FROST
                       PURCHASING ANALYST
	(FOR CITY USE ONLY)

NO: 

DATE:                       

REVIEWED BY:
RESPONSIBLE FOR RESPONSE:

                     [    ] CITY

                     [    ] CONSULTANT

	FROM:_______________________________
COMPANY:___________________________

CONTACT:___________________________
	DATE:________________________

PHONE NO:___________________

FAX NO. _____________________

	DETAILED REQUEST________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________



	CITY RESPONSE:__________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________



	RESPONSE BY:__________________________  DATE:__________________

INCLUDED IN ADDENDUM NO._________
	


One Request per page

Duplicate this form as necessary

ATTACHMENT 1

City of Eugene Technical Requirements

For Informational Use Only

The following is a description of the information systems environment and requirements this system will be functioning in.

1.0 
PLATFORM / ENVIRONMENT

1.1
The City uses an Ethernet network over 50+ LAN sites.  The majority of the site connections operate at 100 Mbps.  However the server connections are primarily via 1gb connections.  TCP/IP addressing is done via DHCP.  The standard workstation NIC is an Intel 100s.  Our network has both a private network, a DMZ, and what we call our public network, which has all City equipment (and managed by our staff), but allows the public to use.  An example of the users would be Library patrons, sitting at City workstations in the Library building.

1.2   We have redundant CheckPoint Firewalls to control access to and from the Internet.

1.3   We are part of a complex network that includes other local government agencies.  This forces security requirements to comply with both CJIS and HIPPA.  Our minimum password length is 14 characters.

1.4   The standard server environment uses HP Server equipment with either RAID-1 or RAID-5 arrays.  

1.5   The servers run Trend Micro Virus Protection with very regular updates. Our generation set backups are done via HP OmniBack II software, with archival backups taken off-site regularly.  The time is kept in synch for the entire organization through a very redundant NTP server setup.  IIS 6.0 runs on many of the servers, for a variety of reasons.  We are heavily vested in Web based applications.

1.6   Our servers reside in a Data Center that is staffed 24/7.  They attach to a Cisco network switch that allows for very fast server to server communications.

1.7   We are very much a Microsoft shop, with Active Directory being our primary authentication method.  We use Microsoft SMS for inventory and automated distributions.

1.8 Our servers generally run Microsoft Windows 2003 Server Standard software.  (Some run Enterprise version as needed).  We isolate our operating system, and base windows setup on the c: partition, putting other applications and data to the e: partitions.  We try to keep our service packs and security patches current.  We run automatic patching operations in a timely fashion. 

1.9 The City of Eugene has 47 sites within its network.   Thirteen sites have T1 or partial-T1 links. 

2.0
DATABASE MANAGEMENT 

2.1 The City’s enterprise database infrastructure includes a number of shared database servers running Microsoft SQL Server Standard Edition. We support the most recent versions and service pack levels. For example, as of January 2007 we support 9.0 mode databases on SQL Server 2005 and 8.0 mode databases on SQL Server 2000 with Service Pack 4.


We support the TCP/IP SQL Server connectivity protocol. Not supported are backwards compatibility mode databases, Common Language Runtime (CLR) execution, or Named Pipes connections. 

2.2 Deployment into our existing infrastructure requires that the application:


2.2.1 Work within the environment described above


2.2.2 Make no use of SQL Server System Administration privileges


2.2.3 Make no use of extended stored procedures (e.g. xp_cmdshell)

2.2.4 Does not require services or other processes to be installed or executed on the database server

2.2.5 Does not require changes to any system-level SQL Server configuration or setting or changes to hardware configuration

2.2.6 Does not require fixed, unchangeable passwords on any account used for database access or require such passwords to be less than 14 characters in length.

3.0
VENDOR ACCESS 


The City of Eugene is part of a complex network that includes other local government agencies.  These agencies work together to form security policies.  They have to deal with security needs complying with both CJIS and HIPPA.  We have naming standards, and a minimum password length of 14 characters.  We allow as little remote vendor access to our network as possible.  We ask vendors and potential vendors to conform to our Vendor access methods instead of requiring the City to conform to theirs.

Our Remote Vendor Access Policy:

http://clweb1/rtp/RPGDocuments/RIO%20Adopted/RIO-0201RemoteComputerAccessAdopted021406.doc
3.1 The City offers three types of Remote Access for vendors.

3.1.1 SSL/VPN access via a Meeting function, with view only.  This function is set up by employees with the proper security approval to allow view only functions remotely.  No signoffs needed by the vendors.


3.1.2 SSL/VPN access via a Meeting function, with Remote Control options.  This function is set up by employees with the proper security approval, requiring our 2-factor authentication method.   Employees are required to monitor the Remote Vendor Access at all times.  No signoffs needed by the vendors.

3.1.3 SSL/VPN access into a limited number of objects in the network, frequently via Terminal Services.
We want very little of this type of access, and if granted, it will be for a limited duration.  This method requires the vendor to sign a Third Party Agreement with the regional consortium, to allow for unwatched 2-factor authentication access into the network.  Each individual at a vendor site has to have their own approval, security accounts, and access tokens to participate.  All access is logged in detail and routinely reviewed for appropriate use by security specialists.


4.0
CITY OF EUGENE’S STANDARD ENVIRONMENT

These are not rigid requirements, but we strongly prefer these technologies.  If vendor requires alternatives, please identify these requirements in your proposal.

· Clients

· Web-browser-agnostic

· Client-O/S-agnostic for public side

· XP / Vista for private side

· Programs

· ASP.NET 1.0, ASP.NET 2.0

(ASP is possible, but not preferred)

· 508-compliant accessibility

· Servers

· Windows Server 2003

· Active Directory

· IIS 6 (Native mode) 

· SQL Server 2005 (Native mode)

· Microsoft Media Server (content version >= 9)

ATTACHMENT 2

Functional Specs Form

Complete this form and submit with your proposal.  Indicate whether or not your system currently complies with the following specifications.
Standards: Yes= Agrees or Does Comply and/or Will Comply with statement

                   No=Disagrees or Does not Comply and/or Will not Comply with statement

Use “note” column for any elaboration on your responses.

	A.  Technical requirements 
	Yes
	No
	Notes

	1. Software integrates with PeopleSoft HRMS Training Administration Version 8.3 and above using PeopleTools supported integration Technology.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. The employees may enter their City of Eugene Network ID, for secure access
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. Capable of operating with any ISP.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	4. Can Populate Network ID’s to match PeopleSoft Human Resource Management System.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	5. Application can be run in a shared server environment.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	6. Application is SCORM Certified. Specify which version.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	7. Application is AICC Certified. Specify which AGR(s).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	8. The LMS supports 508 accessibility standards for web applications. Application is compatible with Assistive Technology. Describe.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	9. Application is designed for use in a public and private internet/intranet.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	10. Personal data is encrypted.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	11. Application is Intranet/Internet capable for Non-Hosted version.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	12. Able to run on multiple environments with a single license. (test/production)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	13. User Interface is customizable. If “Yes”, please describe.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	14. Prospective application software meets all of the requirements for implementation within the existing City of Eugene Database Infrastructure as specified in items 2.0 stated on Attachment 1.

If ”No”, please specify each requirement that is not met, explain why it is not met, and describe your proposal for alternative deployment.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	15. The system requires IP multicast capability.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	B.  Setup and Support
	Yes
	No
	Notes

	16. Software implementation training options include onsite and web-based training 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	17. Provides telephone and electronic access to customer support staff during operating hours (Monday – Friday, 8 am – 5 pm Pacific Time).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	C.  User Authentication 
	Yes
	No
	Notes

	18. Currently able to provide a guest user solution (please attach a statement if you have any alternative solutions).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	D. Software
	Yes
	No
	Notes

	19. The software has an effective and dependable data upload and retrieval system, and can be interfaced with PeopleSoft HRMS Training Administration Version 8.3 SP1 or higher.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	20. Upgrades/Patches are included in Maintenance fee.  Please describe frequency.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	21. The LMS can be stored natively in SQL Server.  No translation or special import process is required.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	22. The LMS sends data to the PeopleSoft Human Resource Training Module software immediately. If not, please describe basic transfer process. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	23. Employee data can be imported from PeopleSoft. Briefly describe process.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	24. Report data is exportable to Excel or in a CSV file format.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	25. The database can be extracted in its entirety by an administrator for importing into another database.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	26. Third party applications are not required to run the proposed software.  If no, list applications required. Include any additional required licenses, and cost on Standard Proposal Form (Section VII).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	27. Preserves user privacy (cache cleaning, remove cookies and temp files, no data retention, etc.), without needing to reboot.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	28. Software does not have to be hosted by vendor.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	29. Has multi-language capability in the system.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	30. Has the ability to create ad hoc queries.  If yes, provide the name(s) of delivered query tools and any other query tools which are compatible with the software.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	31. Application has web cast and Net Meeting capability
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	32. System can be installed and ready for users.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	33. Application will function with Adobe Captivate 2.0 Authorware. List other authorware compatible with your system. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	34. Reporting capability for activity, hierarchy, job competency, survey, transcript, and other customizable reports.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	35. Application has other customizing capabilities. Please list. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	E. Quiz/Online Grading/Surveys
	Yes
	No
	Notes

	36. Completed Quizzes can be printed out.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	37. Scoring for quizzes can be established by developer (i.e.: grades; percentage; p/f)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	38. User can loop back to content if a quiz question is missed.  This ability can be set up to be mandatory (you do not move forward until you answer correctly).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	39. Quizzes at the end of a module can be printed.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	40. Course evaluations/surveys can be generated online including ability to define survey properties, edit, copy, and automatically email survey link  following completion of course. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	F. Course Monitoring and Tracking Course Progress
	Yes
	No
	Notes

	41. The system has “book-marking” capability so a student can return to where they left off.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	42. The system will allow you to track the progress of a student in any module at any time. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	43. There is a course tracking report which will tell us how many persons are and are not completing courses.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	G. Learning Management System Functionality
	Yes
	No
	Notes

	44. Ability to assign required training by teams, skill set/competencies, job, department, and/or license/certification renewal.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	45. Test/quiz creation including online and timed tests, scoring and printing capabilities.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	46. Email notification and automatic calendar update capabilities.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	47. Document management capabilities (e.g. PowerPoint, Handouts, Reference Materials). Note any document management capabilities such as automatic purging of documents upon expiration dates.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	48. Academy training curriculum and participation tracking for external and internal participants (e.g. Police Academy, Citizens Police Academy, Management Institute, Supervisor Orientation, Boards & Commissions).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	49. Performance Management – supervisor ability to document employees’ field training progress, coaching, and developmental assignments. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	50. Track training required (internal or external) for license renewals by position number or job code.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	51. Workflow for training request and Supervisor approval.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	52. Equipment inventory tracking including, but not limited to, law enforcement equipment.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	53. Student self-service features. Please list.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	54. Manager self-service features. Please list.
	
	
	

	55. Cost of training (setup, track, report,).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	56. Training calendar functionality.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	57. Pre-requisite verification prior to student self-enrollment. 
	
	
	


ATTACHMENT 3

QUESTIONNAIRE

1. Provide a description of your system requirements and a brief description of what the system was initially designed for.

2. Submit information on your experience and background in providing on-line learning systems to an organization comparable to the City of Eugene. List the names of the organizations and identify any which are specifically government agencies providing public safety services.  (References will be requested for vendors moving to short list review phase in our process (see section 10).)

3. Identify a person who will represent the Proposer in managing the project.  Include relevant experience and attach a resume to your proposal.

4. Supply a description of administrator training for this system and include the representatives that will conduct training.  Outline relevant experience for each trainer.

5. Supply a description of your experience using PeopleSoft supported integration technologies such as component interfaces, web services, and business interlinks to interface with HRMS Training Administration Version 8.3 SP1 and above.  Explain what would need to be done to create import or export capability for recording on-line learning participation in PeopleSoft employee training records.

6. The City of Eugene has 47 sites within its network.   Thirteen sites have T1 or partial-T1 links.   Please describe how your system works effectively in low bandwidth conditions.

7. Describe the ongoing technical support and upgrade support we could expect to receive from your company for this system.

8. Given what you know about the City of Eugene and our goals for phase one of a Learning Management System implementation, describe and outline an expected project implementation timeline.

9. List and provide examples of all reports available from the Learning Management System.
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