RFP: Women’s Leadership Program Design and Delivery Consultant

Reference: JOB1062

Application deadline: 2 weeks 4 days 22 hours 11 minutes 

 

Issued: February 2, 2012
Proposal Due: No later than 5:00pm EST, March 2, 2012
Summary
Women’s World Banking (WWB) seeks one or more consultants to 1) work with WWB to revise our Women in Leadership Program curriculum and 2) deliver two Women in Leadership workshops in 2012.  The audience for each workshop will be approximately 25 women senior and mid-level managers from leading microfinance institutions from a determined world region.

About Women’s World Banking
WWB is an international microfinance support organization and network of 39 microfinance institutions in 27 countries. The mission of WWB is to expand the economic assets, participation and power of low-income women and their households by helping them access financial services, knowledge and markets. For more information visit our website at www.womensworldbanking.org.

About the Program
As a program of WWB, The Center for Microfinance Leadership brings the best of leadership development and organizational diversity initiatives to the microfinance sector through workshops, coaching and support for organizational change. The Center helps CEOs and senior managers hone the skills needed to steer their institutions through this current period of rapid change and commercialization. It supports high-performing microfinance institutions (MFIs) in improving the gender diversity of their leadership team and staff to optimize performance. For more on the Center for Microfinance Leadership visit www.leadership.swwb.org.

Women’s World Banking has been empowering high potential senior and mid-level women leaders in microfinance through the Women in Leadership Workshop since 2006. The course has reached 142 women professionals from 54 MFIs in 34 countries.  The Workshop provides an opportunity for women leaders to analyze their leadership impact and plan their own development towards their leadership vision and goal. The course is designed to help participants:

· Increase their understanding of various models of leadership, gender and culture and use these as a foundation to define their own leadership values and vision

· Better understand their individual styles and preferences and identify behaviors that can help them implement their leadership vision

· Practice giving and receiving feedback and how to successfully lead through difficult situations

· Develop strategies and skills to build and maintain mutually challenging and supportive relationships with other women leaders

· Build an individual action plan to realize their leadership potential

·  

Participants will complete the program with an individualized plan for implementation of their vision and tools to evaluate their success.

 

Objectives of the Consultancy
The objective will be divided into 2 phases:

1. Phase 1:  Curriculum review/updates and collaboration with WWB’s partner, a leading European professional services firm, to integrate a mentoring program.

2. Phase 2:  Course delivery

Phase 1:  Curriculum Review and Collaboration
[Venue: Home-based, Elapsed Timeline: March – September 2012]
Objectives
·         To review and revise the WWB Women in Leadership curriculum based on feedback and evaluation data from 2011 program

·         To ensure integration of WWB’s leadership development curriculum with mentoring curriculum.

Specific Activities
1.       Review existing curriculum.

2.       Review participant feedback from previous Women in Leadership programs.

3.       Design new modules or modify existing modules where needed.

4.       Work with WWB to identify guest lecturers and speakers.

5.       Coordinate with partner trainers on integration of the leadership development and mentoring curricula.  WWB’s partner will develop a 1-day mentoring training program for its senior women staff (partners and directors) to be delivered in parallel to the Women in Leadership curriculum. WWB, the consultant and the partner organization will co-design one(1) day of integrated course delivery to mentor/mentee pairs.

6.       Present curriculum and revised agenda to the WWB team for discussion and review.

Outputs
Updated Women in Leadership curriculum and program agenda.

Phase 2:  Course Delivery
Program 1 
[Venue: Amsterdam, The Netherlands, Elapsed Timeline: 6 days, October 2012, Exact date TBD]
Objectives
·         To deliver a high-quality, effective leadership program for women senior and mid-level managers in leading microfinance institutions. To ensure productive collaboration with the partner firm and successful integration of mentoring program.

Specific Activities
1.       The consultant will serve as lead faculty for the Women in Leadership Workshop, leading all aspects of the curriculum delivery.

2.       Work closely with WWB throughout the course delivery to reflect, review and respond to participants’ needs, ensuring that the program meets participants’ expectations. 

3.       Close collaboration with partner institution’s lead trainers to ensure effective integration of the leadership development and mentoring programs.

4.       Provide follow-up support to participants in the form of two (2) webinars or conference calls.

Outputs
1.       Successful delivery of the Women in Leadership Workshop, with participant evaluations demonstrating the applicability, relevance and impact of the program. 

2.       Structure in place for successful mentoring program.

 

Program 2
[Venue: Auckland, New Zealand, Elapsed Timeline: 5 days, 2012, Exact date TBD]
Objectives
o   To deliver a high-quality, effective leadership program for women senior and mid-level managers in leading microfinance institutions.

Specific Activities
1.       The consultant will serve as lead faculty for the Women in Leadership Workshop, leading all aspects of the curriculum delivery.

2.       Work closely with WWB throughout the course delivery to reflect, review and respond to participants’ needs, ensuring that the program meets participants’ expectations. 

3.       Provide follow-up support to participants in the form of two (2) webinars or conference calls.

Outputs
Successful delivery of the Women in Leadership Workshop, with participant evaluations demonstrating the applicability, relevance and impact of the program. 

 

Preferred Qualifications
· Firms preferred, but individuals will be considered

· Proven track record of developing workshops for high-potential women managers and leaders

· Knowledge of microfinance institutions with particular expertise in sector-specific leadership development needs

· Experience working with global participants, particularly those in emerging markets

· Understanding of key success factors for remote mentoring or coaching relationships

· 15+ years professional experience in the fields of leadership and management development, strategic organizational change and/or strategic human resource development

Available Additional Information
Respondent can submit questions via e-mail to Sarah Buitoni at sbuitoni@swwb.org.
To Apply
Please submit your proposal, qualifications, and professional references to submit@swwb.org by March 2, 2012. The proposal should include your approach, initial timeline, and estimated cost to implement the deliverables. WWB will consider awarding each program under a single or separate contract. WWB, in its sole discretion, may extend the terms and duration of the awarded contract based on the continuation and future phases of this work.

Women’s World Banking is an equal opportunity employer for all regardless of race, color, citizenship, religion, national origin, sex, sexual orientation, gender identity or expression, age, disability, veteran or reservist status or any other category protected by federal, state or local law.
