TX CDD

Leadership and Public Policy Advocacy Training

Due 1/22/08

RFP #2007-6: Statewide Advanced Leadership and Public Policy Advocacy Training

Up to $150,000 per year, for up to five years, is available for one Statewide Advanced Training project.

This project will coordinate training events once or twice a year for people who have been active in disability policy advocacy and who want to create systems change in large geographic areas (regional, state, national) and/or on specialized topics for which local training is not available. “Intentional networking” (i.e., introducing people to others who have similar goals or complimentary strengths/needs) shall be an important part of these training events. The first Statewide Advanced Leadership and Public Policy Advocacy Training is expected to be smaller than a typical “conference” and will provide an intensive amount of information and experiential learning opportunities. Subsequent events may continue in the same intensive training-style format, or may be structured like a “conference” and provide a broader amount of information on a wider range of topics but with less depth on each. The process to select participants for Statewide Advanced Training events will require people to show that they have been actively engaged in leadership and/or advocacy activities and/or show a high degree of potential for leadership.

Participants may include adults with disabilities, family members of people with disabilities, and other interested community members who do not fall into either of these categories. Priority will be given to support the participation of individuals with developmental disabilities; spouses or partners of individuals with disabilities; family members of adults with developmental disabilities; and parents of young children with developmental disabilities. TCDD expects that at least partial financial support for some of the participants selected for Statewide Advanced Leadership Training events in order for them to be able to attend and participate. This should be provided from funds available for this grant award.

Requirements for Statewide Advanced Leadership and Public Policy Advocacy Training Project: 
1. At least 100 advocates who have demonstrated an ability and willingness to advocate for others or for policy change that is consistent with TCDD’s philosophy and goals will have the opportunity to have advanced training and to network with other people from different areas of the state, annually. 

2. At least 95% of the training participants will demonstrate or report significant gains in knowledge and skills that will further their effectiveness as advocates for people with disabilities. 

3. Participants will have opportunities to meet and learn from recognized experts, explore current issues in the disability field, be informed of recent public policy issues, and collaborate with other participants on current/ongoing projects. 

4. Each TCDD Regional Network should have the opportunity at the training to provide information about the Network and to recruit new members.

Leadership Development and Advocacy Skills Training Projects

The Texas Council for Developmental Disabilities is established by and funded under federal and state law and is responsible to promote the development of supports and services necessary for individuals with developmental disabilities to be fully included in their communities. The Council is responsible for developing a State Plan and approving grant projects to carry out objectives in the State Plan.

The mission of the Texas Council for Developmental Disabilities is to create change so that all people with disabilities are fully included in their communities and exercise control over their own lives.
The Council has a commitment to support projects that will be carried out by organizations that share the Council’s vision and values. 

This announces the intention of TCDD to award funds for up to seven different types of projects that are interrelated and jointly advance leadership and advocacy skills training efforts in Texas. In order to ensure that there are Local Advocacy Training Projects in diverse areas, TCDD expects to fund at least one, but not more than three, projects for each of the following RFP Titles in this Announcement: RFP 2007-1, RFP 2007-2, and RFP 2007-3. TCDD anticipates awarding up to one grant for each of the projects described under RFP 2007-4, 2007-5, 2007-6, and 2007-7 of this Announcement. A total of $500,000 per year is expected to be available for all projects funded under this Announcement; it is highly unlikely that the maximum number of projects listed for each RFP Title will be funded. The Council may choose not to fund any projects under any of these Titles at this time. Each type of project has specific funding limitations that must be followed.

Funds available for projects funded under the RFP Titles in this Announcement are provided by the U.S. Department of Health and Human Services, Administration on Developmental Disabilities, pursuant to the Developmental Disabilities Assistance and Bill of Rights Act.

TCDD is soliciting proposals for all seven RFP Titles at this time so that all interested parties have an opportunity to review the intended overall structure and goals of the “Advocacy U” project and to understand the importance of collaborating with other organizations as early as possible. If funds are not available to initiate projects under all seven RFP Titles concurrently and if the proposals received under each RFP Title are of equally high quality, projects will be initiated in the following order:

PLEASE NOTE: 
Each of the above RFP Titles has an Application Packet specific to that RFP. Proposals must be submitted using information and forms from the correct Application Packet, and all proposals will be evaluated based on how well the proposal addresses the issues outlined in that particular RFP Title AND how well it meets the stipulations listed under Sections 1 - 4 under “Requirements for All RFP Titles in this Announcement.” Applicants must also comply with stipulations in Sections 5-7 of this Announcement.
Funding for projects is dependant on the results of an independent review process established by the Council and the availability of funds. For questions about this RFP, call Joanna Cordry at (512) 437-5410 or e-mail Joanna.Cordry@tcdd.state.tx.us. Application Packets specific to each RFP Title are available on the TCDD Web site or may be requested in writing by U.S. mail, fax, or e-mail. Send written requests for Application Packets to Barbara Booker, Texas Council for Developmental Disabilities, 6201 E. Oltorf, Suite 600, Austin, TX 78741-7509; fax (512) 437-5434; or e-mail Barbara.Booker@tcdd.state.tx.us. Application Packets must be requested in writing unless downloaded from the Internet. Applicants must request the Application Packet for the specific RFP Title(s) desired. All proposals must be received by TCDD not later than 4:00 PM, Central Standard Time, Tuesday, January 22, 2008, or, if mailed, postmarked prior to midnight on the date specified above.

Grant Proposers’ Telephone Conferences Dates: 

TCDD has scheduled telephone conferences to help potential applicants understand the grant application process and the particular RFP. Answers to frequently asked questions will be posted on our Web site. Please see our Web site for scheduled dates and times for workshops or telephone conferences for this RFP. 

Background:

Projects funded under this Announcement are intended to develop a comprehensive network of training programs and resources to assist individuals to find and access, in a timely manner, leadership development training, advocacy skills training, and/or some of the supports that they need to be successful leaders and advocates. The Council envisions, as a long-term goal, a statewide network that includes regional networks of diverse advocacy organizations that collaborate with each other as well as with other community organizations. These organizations will develop broad-based support from their local communities and will contribute to and benefit from information and resources that will flow through the regional and statewide networks. This structure is expected to support the development and/or expansion of leadership development and advocacy training efforts that can be sustained at the conclusion of TCDD grant support. Each project will evaluate the effectiveness of their project in reaching training goals. Each project also will be responsible to recommend changes in topics or approaches in response to changing issues, situations, or trends.

Expected Outcomes: 

All projects funded under each of the seven RFP Titles in this Announcement shall collaborate with other organizations (including, but not limited to, those funded under each of these RFP Titles) to achieve the following outcomes: 

1. Texas will have a comprehensive network of local, regional, and statewide advocacy groups that consist of people who have the skills, confidence, and ability to advocate successfully for themselves and others. These groups will share a common philosophy and will collaborate and support each other as appropriate, but will continue to function as separate autonomous organizations. 

2. Texans will be able to access, as needed, information related to advocacy skills and disability-related services and supports. 

3. Texans will know how – and have access to necessary supports – to use the available information related to advocacy skills and disability-related services and supports. 

4. TCDD will build and maintain a system of communication that facilitates the flow of information “both ways” (i.e., top-down and bottom-up). In order to facilitate this, each grantee will be required to request e-mail addresses and other contact information from all participants and customers; these will be forwarded to TCDD staff who will in turn invite all participants to sign up to receive e-mail announcements about advocacy opportunities and provide information directly to them about advocacy opportunities. 

5. TCDD will increase the number of quality leadership development and advocacy skills training opportunities for Texans with disabilities, their families, and their allies. As a result of the training provided by these projects, all participants will become better able to advocate directly for themselves and their families concerning the services and supports needed in their daily lives, and some participants will become part of a statewide network of active and publicly visible advocates with whom the Council expects to maintain two-way contact. 

6. TCDD will develop an effective system to use the Internet and related technology for advocacy purposes. 

Proposal Components:

For complete proposal components, review: 

· “Requirements for ALL RFP Titles in this Announcement”; 

· The appropriate RFP Title under which an application is being submitted; and 

· The appropriate RFP Application Package. 

Applicants must address requirements found in each of these.

NOTE: The completed proposal shall not exceed the number of pages indicated in the Grant Application instructions. Any pages included beyond the maximum number of allowable pages will be removed from the proposal prior to review. All proposals must meet the requirements in this Announcement, the appropriate RFP, and the Application Instructions. Failure to comply with these requirements may result in the proposal being disqualified from consideration.
Requirements for ALL RFP Titles in this Announcement

1. People who have a disability and/or individuals who are a family member of a person with a disability will be “first priority” applicants for trainings. Other community members may attend training if space permits. 

2. Certificates are to be provided to training participants based on completion of training. If feasible, a certification process may be developed based on achievement of certain competency levels. TCDD encourages programs to consider offering Continuing Education Units (CEUs) for a small fee, as appropriate. 

3. Organizations providing training may propose charging reasonable fees to training participants to promote sustainability of the program. If a fee is charged, there must be a mechanism in place to ensure that anyone with a disability or a family member of a person with a disability will be able to participate, regardless of personal ability or inability to pay. TCDD will have final approval of any fee structure and procedure. 

4. Each individual grant project must: 

a. Ensure that all project activities are consistent with the Council’s mission statement and commitment to self-determination for individuals with disabilities and their families; 

b. Ensure that there is appropriate representation in all activities, from planning to implementation, by people with diverse developmental disabilities as well as appropriate representation of minority and culturally diverse populations; 

c. Establish an effective, sustainable program, or create long-lasting change within an existing program; and 

d. Collaborate constructively with other grantees and local organizations. 

5. Each project must develop and utilize a Project Advisory Committee (PAC) that includes individuals who have developmental disabilities and/or their family members, professionals and other relevant members of the targeted community. The PAC also should include appropriate representation from minority and culturally diverse populations. 

6. An organization may apply for funds to implement up to four of these RFP Titles and may apply for more than one Local Advocacy Project; however, it is highly unlikely TCDD would approve funding one organization for more than three projects total. TCDD strongly prefers that the Local Advocacy Projects be administered by “local” organizations. Should an organization be approved for funding for more than one project under this Announcement, TCDD will coordinate with that applicant to develop a single workplan that consolidates all necessary activities and minimizes administrative time and costs as best possible. The consolidated grant will be viewed as if it were the original number of projects for the purposes of TCDD Policy limiting organizations to no more than three grants concurrently. 

7. If an applicant submits more than one proposal, each proposal will be reviewed independently and must include all necessary information for that project. Each must propose a project capable of operating successfully independent of any other proposal. 

8. No proposal shall request funding over the amount authorized for each specific RFP Title. 

9. All organizations receiving grants must commit to collaboration and cooperation with each other and with TCDD. Grantees funded under this RFP are expected to use previously approved curriculum or to submit curriculum for approval by TCDD. 

10. All organizations must have procedures in place to obtain contact information (including e-mail addresses) from participants and to inform participants that their contact information will be forwarded to TCDD so that TCDD may provide information related to advocacy opportunities to those individuals who have been trained. 

Eligibility:

Eligible grant applicants include organizations that are public agencies, private not-for-profit agencies, universities, colleges, and private for-profit organizations. Grant applicants shall be the organization that will provide the administrative functions for the grants and will receive, disburse, and account for grant funds. Individuals are not eligible to apply for grants under this Announcement.

Terms:

· Applicants must disclose any conflicts of interest between themselves and Council members, employees, or their immediate families. 

· Applicants are required to use People First Language in all written materials. 

· All printed material must be available in accessible formats including electronic formats and Spanish, as well as in Braille or large print when appropriate. 

· Any video/DVD products must have closed captioning. Video/DVD products, teleconferencing, and distance learning activities must be fully accessible. 

· TCDD will retain all rights to all products created through this funding. 

· TCDD reserves the right not to fund any proposal under this Announcement. 

· TCDD staff will approve a Project Advisory Committee of 8-12 key stakeholders, including self-advocates and representatives from other advocate organizations. 

· It is expected that additional funding partners will be developed to ensure sustainability after the grant has ended. 

Nonfederal Match: 

A nonfederal match of at least 25% of the total project costs is required. The nonfederal match may consist of “in-kind” value and/or designated nonfederal cash contributions. Project activities located in counties that are designated federal poverty areas require a minimum of 10% matching resources. An increasing match in subsequent years is requested and will be negotiated with TCDD.

Match requirements may be calculated as follows: 

For non-poverty areas:
(Amount of Federal Funds received) /3 = Amount of Match required

For poverty areas:
(Amount of Federal Funds Received) /9 = Amount of Match required

Continuation Funding: 

Projects usually are eligible for continuation funding for the number of years specified in the Request for Proposals. However, continuation funding is not automatic each year, and funds may be terminated prior to the ending date originally intended. Continuation funding will be based on a review of the project’s accomplishments, progress towards stated goals and objectives, financial management of funds, compliance with reporting requirements, review of the most recent program audit, review of findings of TCDD’s onsite reviews, development of alternative funding, and the availability of TCDD funds. Funds available for projects funded under the RFP Titles in this Announcement are provided by the U.S. Department of Health and Human Services, Administration on Developmental Disabilities, pursuant to the Developmental Disabilities Assistance and Bill of Rights Act.

Deadlines and Submission Process: 

Two hard copies, one with the original signatures, should be submitted. All proposals must be received by TCDD not later than 4:00 PM, Central Standard Time, Tuesday, January 22, 2008, or, if mailed, postmarked prior to midnight on the date specified above. Proposals may be delivered by hand or mailed to TCDD’s physical office at 6201 East Oltorf, Suite 600, Austin, TX, 78741-7509. Proposals should be directed to the attention of Barbara Booker. Faxed proposals cannot be accepted.
Applicants must also provide TCDD with an electronic copy of each proposal at the same time the hard copies are submitted. Electronic copies should be provided on a CD in Word format or submitted electronically to Barbara.Booker@tcdd.state.tx.us. Proposals will not be accepted after the due date.
