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Request for Information (RFI)

Law Enforcement Mobile Video Communications Network
SUBMISSION REQUIREMENTS

Respondents are expected to submit complete written responses to this RFI.  Written responses and all supporting materials must be submitted electronically in PDF or MS Word format.  Responses must be submitted no later than 11 a.m., Friday, April 29, 2005, to:

Law Enforcement Support Agency

Information Technology

Attn:  Kris Dessen
955 Tacoma Avenue South, Suite 101
Tacoma, Washington 98402

Electronic copies of the RFI may be received by sending your email address to:  dessenk@lesa.net.
Direct questions to:
Mark Knutson, Assistant Director, Information Technology, 253-798-2781
Kris Dessen, Administrative Secretary, 253-798-2907
NOTE:  This RFI will not result in an award or procurement of goods and services.  Responders will not be entitled to recover from LESA any costs associated with responding to this RFI.

I.  INTRODUCTION

The Law Enforcement Support Agency (LESA) is an interlocal government agency jointly funded by Pierce County and the City of Tacoma.  Its purpose is to provide communication, information and records management services to the Pierce County Sheriff’s Department (PCSD) and the Tacoma Police Department (TPD), eliminating redundancy, improving access and communication, and gain economies of scale.  In addition to TPD and PCSD, LESA also provides law enforcement support to several cities and towns in the region.  It also provides information to many county and city departments such as the Pierce County prosecutor, county and municipal courts, jail, and assigned counsel (public defender).  Services provided include data processing, records and reports management and distribution, computer-aided dispatch, and emergency (911) communications.

This project is being funded by a $980,000 Community Oriented Policing Services (COPS) Technology Program Grant.  

II.  OBJECTIVE

The purpose of this RFI is to seek a vendor or combination of vendors who can work closely with the Pierce County Consortium (consisting of the Tacoma and Puyallup Police Departments, Pierce County Sheriff's Department and LESA) to deploy a mobile wireless surveillance system.  Vendors with expertise in this area and associated technologies are encouraged to reply.  The consortium encourages vendors to respond with creative or varied approaches.  
There will be no award from this RFI; however, responding vendors will automatically be added to the mailing list once a request for proposal or invitation to bid is developed.
III.  SCOPE

The Pierce County Consortium hopes to provide a rapidly deployable, mobile, wireless video and audio communications network to help consortium members increase drug interdiction and address high crime areas.

Mobile video will work as a force multiplier, crime deterrent, and will significantly enhance our ability to respond to community requests for special focus crime prevention.  The emphasis will be on enabling patrol officers and special operations teams to quickly set up a surveillance system that can be observed remotely, as needed.  These images will be viewable from designated monitoring stations and have the flexibility to support multiple agencies.

The system will enable law enforcement to connect into both public and private sector surveillance systems.  This will aid in the detection, intervention, investigation, and prosecution of criminal activity.

Officers will have mobile video equipment that can be placed on the dash of their car, carried with them, or left on location.  These images can be transmitted to the officer’s laptop and/or a command center, as well as shared by other officers involved in the event.  Drug trafficking areas, domestic violence locations, construction sites, and many other areas of interest will be temporarily monitored, as requested. 

Video surveillance “kits” would also be available for use for search warrant and SWAT surveillance – before, during and post-event – and would be used in situations where event monitoring is necessary.  Monitoring could be done from the tactical van, via handheld devices, and/or from a precinct or headquarters, allowing for viewing from a distance, thereby increasing officer safety.

The grant money would provide project management, technology research, and policy research, as well as hardware, software and communications equipment for piloting the resources in TPD, PCSD and PPD.

The focus will be on ease of use, functionality of equipment and remote monitoring.

Specific scenarios the consortium hopes to address include:

1.  Citizens observe drug trafficking, but by the time law enforcement is notified and can respond, the offenders are gone.  Mobile video will enable remote surveillance of a designated area, allowing officers to observe and respond much more quickly.

2.  Business parks have been the targets of criminal activity.  The community has requested more patrol to act as a deterrent.  Since resources are limited, officers can strategically place cameras around the area and continue patrolling their current assignment but be able to observe late night activity and respond as needed.

3.  Construction sites often have equipment and materials stolen in the night.  Placing a mobile video camera at the work site will allow officers to respond immediately as thefts occur. 

4.  Domestic violence offenders often return to threaten victims, but leave before officers can respond.  Having a mobile video unit available will give citizens an opportunity to allow surveillance of their location, if desired, and provide an immediate notification and timely intervention by law enforcement.

5.  Major incident response often tax the resources of emergency responders.  For example, at 4:30 .a.m. a container off-loaded from a ship explodes.  The first units to respond are overcome by a chemical odor.  Several individuals are reported dead near the site.  A quick response video surveillance team installs four linked wireless cameras around the site at safe locations.  Managers at the incident command post are quickly able to see all areas in and around the explosion site in a remote controlled live video environment.  The cameras begin in a low light setting supplemented by forward-looking infrared (FLIR) imagery until dawn allows for full color video.

This RFI will provide information for developing the project scope and aid in building awareness in available technologies.
IV.  SYSTEM FUNCTIONALITY

1.  GENERAL

1-1  How does the direction of the industry compare to LESA’s planned direction?

1-2  How would your company help LESA plan this system to address any or all of the above scenarios?

1-3  Please answer the following questions:
1-3-1  What pitfalls do you see that would impede or endanger LESA’s plans?

1-3-2  What are the critical design choices?

1-3-3  What hardware/software combinations are commonly in use in the industry and which do you recommend as a focus?

2.  ENTRY (CAPTURE)
The following capabilities are thought to be essential or highly desirable; however, the vendor is permitted to add or modify these in the RFI.  The consortium is interested in the vendor’s creativity and vision.  This also applies to Sections 3, 4, 5 and 6, below.

2-1  The ability to capture video/audio from a wireless camera by police officers.

2-2  The ability for officers to control when to make their camera’s images available.
2-3  The ability to remotely control the focus and zoom of the camera.
2-4  The ability to store, pan through, and freeze frame video images.

3.  STORAGE AND MANAGEMENT

3-1  The ability to securely store video and audio images digitally as needed.
3-2  The ability to capture tabular data associated with each video session.

4.  RETRIEVAL, OUTPUT AND DISTRIBUTION
The system must be able to retrieve and distribute video, audio, and associated tabular data.  

4-1  The ability to display video/audio from any wireless laptop computer by police officers.

4-2  The ability to display video/audio from any networked computers by officers and command.

4-3  The ability to search and select available video systems whether they are mobile or stationary.

4-4  The ability to store, pan through, and freeze frame video images.

V.  RESPONSE REQUIREMENTS

Section 1.  Description of Company

Provide a brief description of your company, including a short history of the firm, number of employees, and organizational structure.  Company and product literature and brochures should be included as appendices.

Section 2.  Expertise and Client References

List and describe your company’s expertise in mobile wireless video surveillance.  Also list current and former customers for whom you have provided systems similar to those described in this RFI.  For at least three current and/or former customers, please include the name and phone number of a contact person, and the approximate scope and/or cost of his or her project.

Section  3.  Response to scope and system functionality
Provide a description of your potential solution to the problems and functionality described in section III and IV.
Section 4.  Proposed Methodology

Describe the methodology by which the project would be performed.  A high-level project work plan, including major components of the project, time estimates, and the sequence and schedule of those activities should be provided.

Section 5.  Qualifications of Staff

Provide backgrounds and qualifications of your company’s staff members who would support this project.  Please indicate the level of resources that your company has available both on a primary and contingent basis. 

Section 6.  Hardware/Software Approach

Include information about the hardware and software being proposed or considered, and other related key components that are required.

Section 8.  Costs

Provide estimated cost ranges (low to high) for the system and services being proposed.  Costs can includes software, hardware, integration services, training, maintenance and any related costs such as data conversion.

Section 9.  Additional Information

Provide any other information pertinent to this RFI, which would assist LESA in selecting your company for further discussion.

VI.  GENERAL CONSIDERATIONS

1.  COST OF RESPONDING

The respondent shall be fully responsible for all development and submission costs directly or indirectly related to responding to this RFI (including all costs incurred in supplementary documentation, information, or presentation).  LESA assumes no contractual or financial obligation as a result of the issuance of this RFI.
2.  CONFIDENTIALITY AND OWNERSHIP OF RESPONSES

LESA will protect any legitimate trade secrets of any respondent.  Any proprietary information contained in the response must be clearly designated as such, and should be separately bound and labeled with the words, “Confidential Proprietary Information.”  Appropriate reference to this separately bound information must be made in the body of the response.  MARKING THE ENTIRE RESPONSE AS PROPRIETARY WILL RESULT IN THE RESPONSE BEING MADE AVAILABLE IN ITS ENTIRETY UNDER PUBLIC DISCLOSURE.  Respondents should be aware that LESA is required to make its records, not marked third party proprietary as noted above, available for public disclosure. 
If a respondent submits confidential design or business secrets as part of the proposal, said information must be identified as being confidential and be enclosed within a sealed envelope which is marked “confidential.”  Failure to comply with this subsection will result in potential disclosure of all proposal information submitted to LESA.  Marking the entire response as “confidential” or “proprietary” is not acceptable and the proposal will be rejected.

In the event a demand for disclosure of a respondent's "confidential" documents is made, LESA will decline to disclose such documents (unless the law requires disclosure).  If litigation arises over the LESA's refusal to disclose said confidential documents, the respondent will be timely notified of said litigation.  It is the respondent's duty to legally defend any litigation relating to the actions of LESA in refusing to disclose said confidential documents and respondent shall indemnify LESA for all costs and damages arising from such litigation. 
APPENDIX I.    LESA Statistics
Population Served (2000)
Pierce County population:  
700,820   (PCSD provides direct police services to 329,208)

City of Tacoma population:  193,556

Puyallup population:  
33,011

Personnel (2005)
PCSD: 
323 sworn officers
TPD:
362 sworn officers

PPD: 
51 sworn officers

Total Crimes (Part I Index Crimes - 2004) 

PCSD:  11,807

TPD: 
18,678 

PPD:  
3,292  (UCR violent & property crimes)

Total Incident Reports submitted in 2004
PCSD 
66,498

TPD:  
70,393

PPD:  
9,534
Incoming Calls (2002)


911/Emergency:  
436,010

Phone Reports*:
17,527

Calls Dispatched: 
519,995

* Includes In Center and Citizen Reports

APPENDIX  II.   Technical Environment at LESA

1.  Infrastructure:

MS SQL Server, IIS, 14TB NAS subsystem, XP and Windows 2000 Clients, 100 MB Ethernet LAN and DS3 Internet connectivity, Cisco PIX firewall, MS Active Directory and Novell Directory Services.

Mobile Environment – XP and Windows 2000 Laptops, GPRS/G3 air cards, Cisco and NetMotion VPN.
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