WEB DESIGN & DEVELOPMENT PROJECT
Client seeks a new, dynamic, entertainment-oriented website and content management solution.  This is a new website.
Client has an internet-based media property uniquely designed to assist law students in first year law curriculum study.  The eventual site will be composed of hypothetical/fictional scenarios, an interface for academic drills, blogs and rich media content.

Project Summary

The goal is to develop a youthful yet sophisticated website with a pop-culture feel that is easy for students to use and navigate, and is effective in its pedagogical objectives.  This website shall serve as the beta version of the eventual full site, and will be used to complete certain market research and target audience testing. 

Content Outline
Initial outline of the site:

1. Landing page granting users access to the 3 modules of the site: fictional content, blog pages and contract law drill; with login prerequisite
2. Blog Pages: Diary entries, links to favorites, uploaded photos/files/video

3. Hypothetical/Fictional content: Copy content, “decorative” photos, rollover pop-up text

4. Academic drills interface: contains expandable content (based on user selections) retains data input to the interface, and includes links to external site.

5. Forms for text and multiple choice entry by user

6. Links to pop up text

Audience

The primary audience is the first year law student—typically 21-26 years old, web-savvy and comfortable with social media.  The secondary audience is the undergraduate prelaw student, also web and social media savvy.

Major Challenges

The greatest challenge will be designing the user experience and interface in a way that a) lends the site youthful energy  balanced with intellectual sophistication and b) offers clear entertainment value.  Another significant challenge will be accounting for the fact that the user will generally be short on time and attention and, therefore, likely to use the site “incorrectly.”  The user will want to get direct access to the legal study components easily (occasionally by passing the hypothetical/fictional content).  Consequently the user interface has to be flexible enough to permit short-cutting.
Content creation: Client to create and maintain all content.  The content management solution must not require extensive knowledge of HTML, Flash, etc.  The inclusion of a WYSIWYG tool (or analogous option) will be important.

Site Evaluation Needs
Website should include a) site usage/metrics tool options and b) widget option for user data input storage and aggregation. A feedback loop from users will also be helpful to client in evaluating the site.

Additional thoughts 

Client will rely on the designer/developer heavily to offer recommendations for the design, UI and UE.  Consequently, it will be important that the designer be creative and be very clear about the objectives, marketing/positioning and functionality of the site.

Client may opt to contract another service provider to actually develop the site.  In such instance, the designer will have to be available on a consultation basis to guide the developer in generating the website output.

Essentials

Proposal timeline & Budget: The timeline for this project is extremely short:
· Question period: through Jan 27

· Proposals due: Feb 1
· Interviews: Feb 5

· Proposal selected: Feb 8/9

· Web design available: Jan 29
Project timeline: The timeline for this project is fairly rapid. Here are the desired milestones:
· Feb 28: Web design, user interface, user experience and information architecture complete

· Mar 15: Graphic/aesthetic final

· April 10: Development complete

· April 15: All copy integrated

Proposal content

Proposals should define a) your approach to each aspect of development, b) technical considerations in light of the foregoing project description; c) pricing, apportioning the cost among the 3 project phases; d) some background about your team; and e) client references and links to sites you’ve work on recently.
Terms & conditions
Client must own, have full access to and have the right to customize the site code and design.  Any and all persons who work on the project will have to sign a data sharing and nondisclosure agreement.  

Proposal and questions should be forwarded to ysmoorman@hotmail.com.  Please indicate your availability for an interview on February 5th and 6th.
