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PURCHASING DIVISION
REQUEST FOR PROPOSALS (RFP)
for

Laboratory Information Management System 

RFP No. 09-0087
Issued: July 15, 2009
PROPOSAL SUBMISSION DEADLINE:
******* August 13, 2009 by 1:30 PM Local Time *******
NO LATE PROPOSALS WILL BE ACCEPTED
	
RESPONSES SHALL BE DELIVERED TO:
CITY OF FORT WORTH PURCHASING DIVISION
LOWER LEVEL 
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FORT WORTH, TEXAS 76102                                   

	RESPONSES SHALL BE MAILED TO:
CITY OF FORT WORTH PURCHASING DIVISION
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FORT WORTH, TEXAS 76102


	A MANDATORY PRE-PROPOSAL TELECONFERENCE WILL BE HELD ON JULY 17, 2009 AT 3:00 P.M. (LOCAL TIME). CONFERENCE CALL TELEPHONE NUMBER: 866-499-0332, TELECONFERENCE ID NUMBER: 5401606733

***********************************************
FOR ADDITIONAL INFORMATION REGARDING THIS RFP PLEASE CONTACT:
Rick Brents, Project Manager, Water IT Department  rick.brents@fortworthgov.org
***********************************************
RETURN THIS COVER SHEET WITH RESPONSE TO:

Angela Gonzales, Senior Buyer

Purchasing Division

Financial Management Services Department
	NAME AND ADDRESS OF COMPANY 
SUBMITTING PROPOSAL:
________________________________________
________________________________________
________________________________________
________________________________________
Contact Person:___________________________
Phone: (      )__________ Fax: (       )__________
Signature:________________________________
Printed Name:_____________________________
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REQUEST FOR PROPOSALS

The City of Fort Worth is seeking proposals from experienced Laboratory Information Management Systems (LIMS) vendors for the purpose of replacing existing LIMS (LABWORKS). As a result of this Request for Proposals (RFP) the City expects to receive and evaluate responses, select a single vendor and enter into an agreement for implementation of LIMS, including support and maintenance. RFP 09-0087 provides a list of required services, general information, instructions for submitting responses, and vendor selection procedures.

A Mandatory Pre-proposal teleconference will be held on July 17, 2009 at 3:00 P.M. (Local Time). Teleconference Telephone Number: 866-499-0332, Teleconference ID Number: 5401606733.
GENERAL PROVISIONS
1.0 SUBMISSION OF PROPOSALS
1.1 One (1) original, five (5) copies, and one (1) electronic version of all Proposal documents shall be submitted in sealed packages. The electronic version is preferred as a single PDF file, although a PDF of the proposal items and an Excel version of the Requirements Matrix will be accepted.  Any responses received in any other format may be rejected.  The Proposer’s name and address should be marked on the outside of the envelope/package. Facsimile transmittals or offers communicated by telephone will not be accepted or considered. Proposal information that is not submitted in sealed packages will not be considered.

1.2 Mail or Deliver Responses to the Following Address:


City of Fort Worth



Purchasing Division



1000 Throckmorton Street, Lower Level



Fort Worth, Texas  76102


2.0 DELIVERY OF PROPOSALS

Proposals must be received in the City of Fort Worth’s Purchasing Division no later than 1:30 PM, August 13, 2009. The submitting Proposer is responsible for the means of delivering the Proposals to the location listed in paragraph 1.2 on time. Delays due to any instrumentality used to transmit the Proposals including delay occasioned by the Proposers or the City of Fort Worth’s internal mailing system will be the responsibility of the Proposer. Proposals must be com​pleted and delivered in sufficient time to avoid disqualification for lateness due to difficul​ties in delivery. The time and date stamp clock in City of Fort Worth (City) Purchasing Division is the official clock for determining whether submittals are submitted timely. Late Proposal documents will not be accepted under any circum​stances.

3.0 PROPRIETARY INFORMATION

3.1 If a Proposer does not desire proprietary information in the Proposal to be disclosed, it is required to identify all proprietary information in the Proposal. This identification will be done by individually marking each page with the words "Proprietary Information" on which such proprietary information is found. If the Proposer fails to identify proprietary information, it agrees that by submission of its Proposal that those sections shall be deemed non-proprietary and made available upon public request.

3.2 Notwithstanding section 3.1, Proposers are advised that the City, to the extent permitted by law, will protect the confidentiality of their Proposals. Proposers shall consider the implications of the Texas Public Information Act, particularly after the RFP process has ceased and the Contract has been awarded. While there are provisions in the Texas Public Information Act to protect proprietary information where the Proposer can meet certain evidentiary standards, please be advised that a determination on whether those standards have been met will not be decided by the Purchasing Division, but by the Office of the Attorney General of the State of Texas. In the event a request for public information is made, the City will notify the Proposer, who may then request an opinion from the Attorney General pursuant to 552.305, Texas Government Code. The City will not make a request of the Attorney General.

4.0 COMPLETION OF RESPONSES
4.1 Information presented in the Proposals will be used to evaluate the professional qualifications of the staffing services contractor(s) and to determine the contractor(s) which will be selected to provide professional staffing services to the City.  

4.2 Responses shall be completed in accordance with the requirements of this RFP. Statements made by a Proposer shall be without ambiguity, and with adequate elaboration, where necessary, for clear understanding.
4.3 Proposals shall be printed on 8-1/2” X 11” recycled paper, printed using both sides, and include a cover letter using a font size no smaller than 11 point and one inch margins.
5.0 CLARIFICATIONS AND ISSUANCE OF ADDENDA
5.1 Any explanation, clarification, or interpretation desired by a Proposer regarding any part of this RFP must be requested from Mr. Rick Brents of the Water Information Technology Department, by the dates published in Section 7 (Award of Contract), paragraph 2 (Tentative Schedule of Events) of this RFP.  
5.2 If the City, in its sole discretion, determines that a clarification is required, such clarification shall be issued in writing. Interpretations, corrections or changes to the RFP made in any other manner other than writing are not binding upon the City, and Proposers shall not rely upon such interpretations, corrections or changes. Oral explanations or instructions given before the award of the Contract are not binding.  
5.3 Requests for explanations or clarifications may be faxed to the City at (817) 392-8440 or emailed to rick.brents@fortworthgov.org. Emails and Faxes must clearly identify the RFP Number and Title.  
5.4 Any interpretations, corrections or changes to this RFP will be made by addendum. Sole issuing authority of addenda shall be vested in the City’s Purchasing Division. Proposers shall acknowledge receipt of all addenda within the responses. 

6.0 WITHDRAWAL OF PROPOSALS 

An authorized representative of the company may withdraw a Proposal at any time prior to the RFP submission deadline, upon presentation of acceptable identification as an authorized represen​ta​tive of such company.

7.0 AWARD OF CONTRACT 

7.1 It is understood that the City reserves the right to accept or reject any and all Proposals and to re-solicit for Proposals, as it shall deem to be in the best interests of the City. Receipt and consideration of any Proposals shall under no circumstances obligate the City to accept any Proposals. If an award of contract is made, it shall be made to the responsible Proposer whose Proposal is determined to be the best evaluated offer taking into consideration the relative importance of the evaluation factors set forth in the RFP.
7.2 Tentative Schedule of Events 


RFP Release Date 


July 15, 2009


Mandatory Pre-Bid Teleconference
July 17, 2009, 3:00 PM (Local Time)


Final Questions Due


August 3, 2009, by 1:30 PM (Local Time)


Proposals Due Date


August 13, 2009, by 1:30 PM (Local Time)


Proposer Short-List Announced

August 18, 2009


Proposer Interviews


August 24, 2009 through August 27, 2009


Proposer Selection


August 31, 2009


Contract Negotiations


August 31, 2009 through September 11, 2009


City Council Approval (anticipated)
Late September, 2009


Notice to Proceed (anticipated)

October 1, 2009
7.3 Proposers are expected to be available during the published interview dates. Requests for preferred dates/times will not be accepted, nor will the City accept requests for re-scheduling of interviews, regardless of circumstances.  The Proposer must be available to interview any day between the dates of August 24, 2009 through August 27, 2009.

8.0 PERIOD OF ACCEPTANCE 


Proposer acknowledges that by submitting the Proposal, Proposer makes an offer that, if accepted in whole or part by the City, constitutes a valid and binding contract as to any and all items accepted in writing by the City. The period of acceptance of proposals is one hundred and eighty (180) calendar days from the date of opening, unless the Proposer notes a different period.

9.0 TAX EXEMPTION

The City of Fort Worth is exempt from Federal Excise and State Sale Tax; therefore, tax must not be included in any contract that may be awarded from this RFP.
10.0 COST INCURRED IN RESPONDING 


All costs directly or indirectly related to preparation of a response to the RFP or any oral presentation required to supplement and/or clarify a Proposals which may be required by the City shall be the sole responsibility of and shall be borne by the participating Proposers. 

11.0 NEGOTIATIONS 


The City reserves the right to negotiate all elements that comprise the successful Proposer’s response to ensure that the best possible consideration be afforded to all concerned.

12.0 CONTRACT INCORPORATION 


The contract documents shall include the Professional Services Agreement, the RFP, the Response to the RFP, the Response to the Requirements Matrix and such other terms and conditions as the parties may agree (e.g., Software License and Software Maintenance Agreements).  In the event of a conflict between the documents, the order of precedence is (1) the Professional Services Agreement, (2) the RFP, (3) the Response to the RFP, (4) the Response to the Requirements Matrix, and (5) other terms and conditions as the parties may agree.
13.0 NON- ENDORSEMENT 


If a Proposal is accepted, the successful Proposer shall not issue any news releases or other statements pertaining to the award or servicing of the agreement that state or imply the City’s endorsement of the successful Proposer’s services.

14.0 UNAUTHORIZED COMMUNICATIONS


Respondents’ contact regarding this RFP with employees or officials of the City other than the Purchasing Manager or the Minority and Women Business Enterprise (M/WBE) Office may result in disqualification from this procurement process. Any oral communications are considered unofficial and non-binding with regard to this RFP.
15.0 PROPOSAL EVALUATION PROCESS

15.1 The City's Water Information Technology Solutions Department and Laboratory Services Division will review all responsive submittals and select the best evaluated proposals for further interview.  

15.2 The City anticipates selecting Proposer(s) that will be recommended to the City Council for award of a contract to provide the requested software and services to the City. The City reserves the right to make no award of a contract.
STANDARD TERMS AND CONDITIONS
These standard terms and conditions, any special terms and conditions, and the provisions included as Exhibit A become part of any contract entered into if any or all parts of the Proposals are accepted by the City. The City reserves the right to modify, delete or further negotiate any or all of the terms and conditions related to this RFP or an award of a contract pursuant thereto. 
1.0 ASSIGNMENT


The successful Proposer may not assign its rights or duties under an award without the prior written consent of the City. Such consent shall not relieve the assignor of liability in the event of default by its assignee.

2.0 ERRORS OR OMISSIONS


The Proposer will not be allowed to take advantage of any errors or omissions in this RFP. Where errors or omissions appear in this RFP, the Proposer shall promptly notify the City’s Purchasing Division in writing of such error or omission it discovers. Any significant errors, omissions or inconsistencies in this RFP are to be re​ported no later than ten (10) days before time for the RFP response is to be submit​ted.

3.0 INDEMNITY AND RELEASE

3.1 Indemnity shall be governed by Section 8, of the Professional Services Agreement, Exhibit A. 
3.2 In addition to the indemnification requirement above, successful Proposer, hereinafter called, “Vendor” or “Proposer” shall execute a statement releasing Fort Worth from any liability for injury or property damage incurred during this contract, unless such injury or property damage was the result of intentional conduct committed by an Employee of the City.  Further, all Employees, Officers, and Agents of the Vendor or any Subcontractor shall be required to execute the release prior to entering into performance of any work associated with the contract to be awarded hereunder.
4.0 TERMINATION
4.1 If this award results in a contract, it shall remain in effect until contract expires, delivery and acceptance of products and/or performance of services ordered, or terminated by the City with a forty-five (45) day written notice prior to cancellation. In the event of termination, the City of Fort Worth re​serves the right to award a contract to next and best Proposer as it deems to be in the best interest of the City.
4.2 Further, the City may cancel this contract without expense to the City in the event that funds have not been appropriated for expenditures under this contract. The City will return any de​livered but unpaid goods in normal condition to the Proposer.

5.0 TERMINATION, REMEDIES, AND CANCELLATION
5.1 Right to Assurance. Whenever the City has reason to question the successful Proposer's intent to perform, the City may demand that the successful Proposer(s) give written assurance of successful Proposer's intent to perform. In the event a demand is made, and no assurance is given within ten (10) calendar days, the City may treat this failure as an anticipatory repudiation of the contract.
5.2 The City may terminate this agreement if the successful Proposer(s) fails to cure a material breach, which substantially impairs the value of the contract as a whole within thirty (30) calendar days of receipt of written notice being given by the other party. If more than thirty (30) calendar days are required to cure such default or breach, a reasonable time in excess of said days may be established, provided both parties agree in writing as to the time period to be substituted. In the event such default or breach is not cured within a specified time, the City may terminate this agreement upon thirty (30) calendar days written notification.
5.3 The City may also cancel this agreement for convenience upon forty-five (45) calendar days written notice to the successful Proposer. Effective date of such notice shall begin three (3) days after date of posting with the United States Postal Service with sufficient notice with said notice being sent to last known address of successful Proposer(s).
6.0 CHANGE ORDERS

No oral statement of any person shall modify or otherwise change or affect the terms, conditions or specifications stated in the resulting contract. All change orders to the con​tract will be made in writing by the City of Fort Worth’s Water Information Technology Division and Laboratory Services Division and may require City Council approval.
7.0 VENUE

The agreement(s) will be governed and construed according to the laws of the State of Texas. The agreement(s) is (are) performable in Tarrant County, Texas. Venue shall lie exclusively in Tarrant County, Texas.
8.0 CONFLICT OF INTEREST

No public official shall have interest in this contract, in accordance with Vernon’s Texas Codes Annotated, Local Government Code Title 5, Subtitled C., Chapter 171.

9.0 INSURANCE
9.1 The successful Offeror (“Proposer”) shall carry insurance in types and amounts for the duration of this agreement as listed in Exhibit A - Professional Services Agreement of this RFP, and shall furnish certificates of insurance along with copies of policy declaration pages and policy endorsements as evidence thereof.

10.0 CONTRACT CONSTRAINTS AND CONDITIONS

10.1 All services shall be provided in accordance with applicable requirements and ordinances of the City of Fort Worth, the State of Texas, and applicable federal laws.

10.2 The Contract(s) awarded from this RFP shall be executed for a one-year initial term with three (3) one-year options to renew at the City’s sole discretion.
11.0 MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION

11.1 A waiver of the goal for M/WBE subcontracting requirements has been requested by the Purchasing Division and approved by the M/WBE Office since the purchase of goods or services is from sources where subcontracting or supplier opportunities are negligible.

REQUEST FOR PROPOSALS 
1.0 PURPOSE OF THIS REQUEST FOR PROPOSALS 


The City is requesting proposals to solicit offers from experienced Laboratory Information System (“LIMS”) vendors for the purpose of replacing the City’s existing LIMS (LABWORKS).  As a result of this Request for Proposal (RFP), the City expects to receive and evaluate responses, select vendors for onsite interviews, and select a single vendor with which to enter into a contract for the implementation of a LIMS, including support and maintenance.  


The selected vendor will develop and document a plan to accomplish the above-described replacement.  Following acceptance of said plan and authorization to proceed, the selected vendor will develop and deliver the agreed-upon LIMS solution, with the agreed-upon historical data converted to a format compatible with the new LIMS.  The selected vendor will be required to provide training to users and support staff and to provide ongoing support for the LIMS.


The City makes no express or implied warranties whatsoever that any particular quantity or dollar amount of products will be procured. The remaining sections of this RFP provide a list of desired services, general information, instructions for submitting responses, and vendor selection procedures.
2.0 BACKGROUND

2.1 Water Information Technology Division
The Water Information Technology staff within the Fort Worth Water Department is involved with the management and maintenance of Information Technology (IT) systems, technologies and applications used within the Department.  When a specific IT system, technology or application has a citywide impact, Water IT staff will coordinate work with the City’s IT Solutions Department. The Water IT current and future technology projects include but are not limited to the following:

· Upgrade of Customer Information and Billing System 

· GIS integration with Computerized Maintenance Management System 

· LIMS and Pre-treatment Information Systems 

· Computerized Maintenance Management System 

· Customer Relationship Management System 

· Call Center Technology 

· Water Modeling Applications 

· Supervisory Control and Data Acquisition (SCADA)  

· Process Control Software 

· Internet and Intranet Web Sites 

· Workstations and local network maintenance 

· Utilities Asset Management Program 

· Utilities network 

2.2 Laboratory Services Division


The Centralized Water and Wastewater Laboratory located in Fort Worth, Tarrant 
County, Texas provides environmental analytical services and technical support for the 
Water Department, other City departments, the residents of Fort Worth, wholesale water 
and wastewater customers of Tarrant County, and State and Federal agencies. The name 
and physical location for the Laboratory is:


Centralized Water and Wastewater Laboratory


2600 SE Loop 820


Fort Worth, Texas 76140


Telephone (817) 392-5900


Fax (817) 392-5920


The staffing level for the City of Fort Worth – Laboratory in FY2009 was approximately 
33, and all employees are split between water and wastewater activities. The division 
staff consists of manager, supervisors, chemists, microbiologists, samplers, and 
laboratory technicians. The Centralized Laboratory Water and Wastewater facility is 
comprised of 17,000-square feet. This includes 10,500-square feet for laboratory areas, 
304-square feet records management area, and a 210-square feet waste accumulation 
area. The Texas Commission on Environmental Quality (TCEQ) accredits the Laboratory 
through their National Environmental Laboratory Accreditation Program (NELAP).


The Laboratory is the primary area for processing analytical work. This Laboratory is 
divided into the following main sections: Inorganics, Metals, Microbiology, Organics, 
Sample Receipt/Sample Management, and Administration.


The selected LIMS solutions must fully support the NELAP-accredited business 
processes of the Laboratory. The Vendor must engage the City as a business 
partner, not only a software provider, and take on a long-term understanding of the 
business processes with qualified business process expertise under the support 
arrangement. It is necessary for the Vendor to carefully evaluate configuration 
options so they do not constrain the Laboratory in potential long-term growth.
3.0 SUBMITTAL REQUIREMENTS

3.1 Submittals should include but are not limited to, the proposal itself followed by Attachments A, B, C, D, and E. NOTE: Proposers should consider first completing the Requirements Matrix, Attachment A, and if any portion of the following information is fully represented there, simply include a cross reference in the proposal to the item number in the matrix that contains the relevant information.

The proposal itself should adhere to the following format (failure to adhere to this format and proposal order will result in loss of points in Company Qualifications, Adherence to Requirements, or both) and include:

3.1.1 Cover Letter
One or two page introduction, and signed statement of commitment to the RFP requirements.
3.1.2 Description of the Company
Provide a description of the proposing company, including, but not limited to:
· Years in business

· Changes in ownership

· The LIMS product evolution

· Financial standing (including a current Financial Statement, duly notarized, and prepared by a licensed Certified Public Accountant (CPA)
· Number of dedicated LIMS employees and contractors

· List of Water/Wastewater clients (emphasize Texas clients, if any)

· Percent of sales to Water/Wastewater clients in the previous three years

· Number and list of “other-than-Water/Wastewater” clients (emphasize Texas clients)

· Number and list of clients receiving certification through NELAP

· Any contracts canceled for convenience or cause in the previous five years

· Activities and actions by the company that demonstrate long-term commitment and support for Water/Wastewater clients

· Track record for on-time delivery of planned upgrades
3.1.3 Project Understanding
In this section, demonstrate an understanding of the project, with relevant assumptions and dependencies, including onsite space and network requirements for implementation staff and City staff requirements during each phase of the scope of work.

3.1.4 Project Personnel
Include an organizational chart of the proposed implementation team, employees and contractors by name and function, indicating their availability and working addresses. Please clearly distinguish if proposed members are employees or contractors and indicate their direct experience implementing the proposed solution. Experience that is relevant to water and/or wastewater analyses should be emphasized.

3.1.5 Project Dedication
Please provide a breakdown of the percentage of time each team member will be dedicated to this project. For each phase of implementation, indicate time and function requirements and expectations for City personnel.  
3.1.6 Related Experience of Vendor Firm
Provide a description of current and past work experience (minimum of three (3), maximum of eight (8)) performed on projects of a similar nature and size that would substantiate the qualifications of the Vendor Firm for the work specified in the Scope of Work. Include contactable references for all projects. Water and wastewater industry projects and contacts are preferred.
3.1.7 Project Schedule and Implementation Work Plan
A project schedule (relative to the Notice to Proceed) shall be furnished by the Proposer showing the personnel engaged in each task, the deliverables, and the significant completion dates (days after contract start, not specific dates) for the major tasks of the project. Appropriate review periods should be indicated, as specified in Section 5 (Scope of Services and Work Schedule). An overview of the project schedule should be illustrated in a Gantt chart.

Include any anticipated risks, negative or positive, and proposed response strategies. Include the Proposer’s perception of the degree of City participation required to complete the tasks in the Scope of Work, and when each task involving City participants should be completed.

The Implementation Work plan should be a task-based elaboration that is fully represented as the Scope of Services and Schedule, to include, at a minimum:

· Project kickoff meeting;

· Project management coordination with the City project manager, resource planning, assignment of roles and responsibilities, etc.  It should also include a thorough discussion as to what the process is for Change Management, how deviations in schedule and cost are communicated to the City (e.g., is there a City sign-off for changes), and how the Vendor will manage the human aspects of business process changes due to the new LIMS.
· Communication planning for all stakeholders

· System configuration and stakeholder reviews

· Interface planning and development for instruments and systems

· Data migration activities (15-20 years of data, all LABWORKS data).   Vendor to analyze data and provide full direction as to how to best cleanse data to fit Vendor data structure (Vendor will no clean data) and execute migration.)
· Report development

· User and System Acceptance Test planning, including Final System Acceptance signoff followed by a ninety 90-day warranty period

· Planning for parallel operation during the warranty period

· Training

· Go-Live assistance

· Support subsequent to warrant period

Please note: In preparation of the project work plan, schedule, and resource commitments, a practical approach and realistic projection of timing is of primary importance.  In addition, clearly identify where each work activity will take place (e.g., on/off-site, via remote connection, etc.)

3.1.8 Attachment A: Requirements Matrix
All Requirements Matrix items should be addressed in detail by the Proposer to give the City an idea as to how the proposed LIMS will fit the business needs.  Proposers should feel free to expand columns or otherwise alter the format of the Requirements Matrix to best facilitate their response. The Requirements Matrix should also be included in electronic format on the submittal CD.
3.1.9 Attachment B: Resumes of Proposed Implementation Team
The Proposer should provide resumes of all individuals proposed as part of the Implementation Team in the Work Plan. All resumes should follow the same format. The team resumes should also be included in electronic format on the submittal CD.

3.1.10 Attachment C: Cost of Services
Proposers should thoroughly complete Attachment C in the format provided.  Detail may be added as necessary. As part of Attachment C, the Proposer should include a proposed Payment Schedule. The Cost of Services and Payment Schedule should also be included in electronic format on the submittal CD.
3.1.11 Attachment D: Additional Considerations
Proposers should include additional items or differentiating factors not addressed in the RFP, either in the proposal or Attachment A, that are considered essential for the successful completion of the project.
3.1.12 Attachment E: Conflict of Interest Questionnaire
Proposers should complete and attach a Conflict of Interest Questionnaire as Attachment E of the Proposal.

4.0 PROPOSAL EVALUATION FACTORS

4.1 A team that will include the Project Manager, other appropriate City staff representatives, and possibly the City’s LIMS consultant will review the proposals. The criteria to be used in determining best value for the City of Fort Worth includes, but is not limited to:

4.1.1 Company Qualifications





20 Points
4.1.2 Price







10 Points
4.1.3 Project Personnel





10 Points


4.1.4 Project Approach





20 Points
4.1.5 Adherence to Requirements




40 Points

4.2 The Selection Committee may wish to request additional information from Vendors. Following the review of Proposals, the Selection Committee may select one or more vendors to interview for additional information or clarification of their response. The interview will be done at the City’s convenience. Additionally, negotiations may be conducted with selected Vendor(s) until such time as the City determines that the best value for the City has been obtained.
5.0 SCOPE OF SERVICES AND WORK SCHEDULE

The Scope of Services and Work Schedule are open to proposal and should, at minimum, account for all aspects of the items to be included in the Implementation Work Plan, as listed in Section 3.1.7 (Project Schedule and Implementation Work Plan) above, which outlines the principle elements of the scope and implementation anticipated by the City from the point of contract forward.  The City expects the Proposer to apply its experience and industry-wide knowledge of a LIMS operating in the water/wastewater arena to propose best-fit implementation, execution, and support plans for the LIMS at the City, in full coordination and cooperation with the City Project Manager (PM), the LIMS stakeholders, and the City of Fort Worth’s Information Technology Solutions Department.

The City PM shall coordinate and co-manage the work of this contract with the Vendor PM.  The City PM shall identify key City staff to participate in the work described by the Vendor in the final Scope of Services and Schedule. The Vendor PM shall be responsible for conducting activities appropriate for the project in accordance with the Project Management Plan and all related plans, as detailed in the Implementation Work Plan items in Section 3.1.7 of Proposals and Attachment A.
The Vendor PM shall participate in a project initiation meeting with the City PM within ten days of receiving Notice to Proceed.  Based on final adjustments agreed upon during this meeting, the Vendor PM shall then submit a final written work breakdown plan and schedule and begin work as agreed.  As the project progresses, the Vendor PM or appropriate designees shall participate in the following required progress updates:
· Weekly Progress Meeting with written progress report (30 minute teleconference)
· Monthly Onsite Progress Meeting

· Two (2) Onsite Milestone “Executive Briefings” (presentation) 

6.0 CITY PROJECT COMMITMENTS

The City of Fort Worth is committed to providing:

· A City Project Manager

· Project Stakeholders
· An IT Coordinator for all IT issues, installations, and connections

· Work group representation for all lab sections

· Onsite work space and appropriate system access

· Timely review of written deliverables 

· Assistance in data cleansing for historical data migration purposes

· Training facilities, maximum of 10 participants per session

· Electronic copies of relevant data and other documents

· Verification of database licensing

· System, network, and physical access to be determined

· Notification of all Vendor-associated constraints (photography and other security issues)

ATTACHMENT A – REQUIREMENTS MATRIX
(Refer to and modify the separate “Requirements Matrix” file)

The City recommends that the requested descriptions and appropriate elaboration of the Requirements Matrix be completed before completing the balance of the RFP response, and that where other sections of the RFP duplicate information already contained in the Matrix, the Proposer should simply reference the Matrix location for that information.
	SECTION
	CATEGORY AND NUMBERING
	LIMS REQUIREMENTS                                                           
	NOT  Included  PROPOSED LIMS
	DESCRIPTION    

	NOTES ―►
TO RESPONDERS:
	Proposers are requested to make an entry for each line-item requirement in Column E.  The response may vary from "Standard LIMS Functionality", if the responder believes no further description is necessary, to a full-detail response should the responder believe the proposed system's functionality requires clarification or somehow stands out from competing products.  The responder may utilize the first line of each section ("GENERAL RESPONSE") to address the entire section with a single description.  This is at the proposer's discretion; however each line-item requirement should either be addressed within the General Response or individually in Column E.  Should the requirement not be met by the proposed LIMS, an indicator should be placed in Column D and a description provided in Column E.

	A
	Vendor
	Information about the proposing Vendor is requested in the RFP's "Proposal" Section.
	
	

	B
	System Infrastructure
	
	

	
	The proposing vendor is expected to provide all necessary information regarding hardware, software, and database licensing subject to this section:
	
	

	
	B-1
	GENERAL RESPONSE / DESCRIPTION for this section as noted on line 2.
	 
	

	
	B-2
	The system must operate in the Microsoft (MS) Windows Server 2008 environment.
	
	

	
	B-3
	Provide a server specification including space requirements.  Note: the vendor is required to provide a quote for hardware in Cost Proposal 1 - System Cost.

	
	

	
	B-4
	The City prefers MS SQL Server database platform.  Please specify the preferred database (including versions), and explain the rationale of the database choice.  
	
	

	
	B-5
	Describe any experience utilizing server virtualization with the proposed LIMS. Include any problems encountered.
	
	

	
	B-6
	Indicate where event triggering and transaction processing take place (e.g., database level, middleware, etc.).
	
	

	
	B-7
	Specify the proposed LIMS architecture configuration by description and drawing (e.g., n-tier client-server, thin-client/web-enabled).  No formal requirement is set forth in terms of architecture as long as it best meets the needs of the City.
	
	

	
	B-8
	Provide high-level details on the architecture of the proposed configuration, including the availability of API's, web services, and similar open architectures enabling expansion, custom reporting, and interfacing to the LIMS (such description should include a listing and discussion of available web services).
	
	

	
	B-9
	The system must be compatible with MS Exchange Server 2007 (for sending automated alerts, etc.) and use SMTP service.  The City will not allow use of POP3 or IMAP services.
	
	

	
	B-10
	The minimum desktop/laptop/tablet configurations supported by the City are: desktop/laptop/tablet workstations with 1GB memory minimum, 75GB HD minimum, and standard peripheral support through USB, 10/100 NIC, and CD/DVD, running Windows XP Professional SP2. Please confirm that these configurations are acceptable along with the intent to support future versions of Windows while maintaining backward compatibility.
	
	

	
	B-11
	Describe any experience or problems encountered with incompatible hardware, operating systems (specifically MS Vista), server configurations, Microsoft Office 2003 or 2007 or similar issues of which the City should be aware regarding the related infrastructure.
	
	

	
	B-12
	Describe the software products and/or tools utilized in development of the LIMS.
	
	

	
	B-13
	Describe the ability of the system to allow for active directory integration.
	
	

	
	B-14
	Elaborate appropriately and succinctly any System Infrastructure considerations not called out in this section that are deemed important differentiators or essential functionality.
	 
	

	C
	General System
	
	

	
	C-1
	GENERAL RESPONSE / DESCRIPTION for this section as noted on line 2.
	 
	

	
	C-2
	Provide an overview, introduction, and history of the proposed LIMS as it pertains to general system usage, differentiating features, and other relevant details.
	
	

	
	C-3
	The intended system must be a commercial-off-the-shelf (COTS) system; supply the following information:
	
	

	
	C-3a
	Number of installations following a versioning path
	
	

	
	C-3b
	Other information indicating a mature COTS system
	
	

	
	C-4
	Describe the system development plan and/or commitments to future releases, including a description of known feature, function, and/or architecture enhancements.
	
	

	
	C-5
	Describe the upgrade plan (i.e., Are upgrades required to maintain support? What notice is given and what upgrade paths are offered when a version approaches retirement? When is a version no longer supported, etc?). Also include the method of communication to inform the client an upgrade has been sent. Due to the large size of the City, upgrades sent via mail sometimes were not discovered for some time.
	
	

	
	C-6
	Describe the user interface, focusing on such items as the menu structure, screen layout, etc.
	
	

	
	C-7
	Describe the LIMS sample tracking ability beginning with the sample request and tracking the sample through log-in, analysis, quality assurance, review and approval.
	
	

	
	C-8
	Please provide a hierarchical diagram of the parent/child relationships for core product terminology (e.g., tests comprise samples, samples comprise specifications, etc.).  
	
	

	
	C-9
	Explain any other nomenclature associated with the proposed system (e.g., location, project, etc.).
	
	

	
	C-10
	Describe any event triggering available in the system and how such events are designated, added, amended, or deleted by a user or system administrator.  The following are required at minimum: automated e-mails based on limit exceedance, upcoming hold times for samples in the Holding Area to one or multiple recipients.
	
	

	
	C-11
	Describe the degree of configurability of the proposed system by a trained administrator.  Include items such as ability to add/create user defined data fields, changing screen labels, etc.
	
	

	
	C-11a
	More specifically, describe the ability to modify screen labels for the limit terminology (e.g., MDL/LOD).  Furthermore, describe the ability for reports to utilize the specified terminology.
	
	

	
	C-12
	Describe any third party software proposed.  Include details on products, version, intended usage, and licensing.
	
	

	
	C-13
	Describe any modules, spreadsheets, web tools, or other water/wastewater-specific applications that assist in the electronic capture of data (e.g., BOD spreadsheet).
	
	

	
	C-14
	Describe the proposed system's document management/attachment capabilities, including the methodology used to attach/assign documents to any record in the database.  No interface is required to the City Document Management System. Include discussion on where documents or files are stored and managed (e.g., within the database or as external references).
	
	

	
	C-15
	Describe the LIMS ability to allow data entry and review through browse screens (multiple record entry/review on a single screen).
	
	

	
	C-16
	Describe the number and type of user-definable fields available.
	
	

	
	C-17
	Describe provisions or plans for NELAP compliance.  Please include discussion of current customers who utilize the proposed LIMS as a component of their NELAP certification, and in what capacity the system serves to aid in their accreditation.
	
	

	
	C-18
	Describe the ability of the system to interface with the PeopleSoft ERP system to update system users due to turnover.
	
	

	
	C-19
	Elaborate appropriately and succinctly any General System considerations not called out in this section that are deemed important differentiators or essential functionality.
	 
	

	D
	Sample Requests and Scheduling
	
	

	
	D-1
	GENERAL RESPONSE / DESCRIPTION for this section as noted on line 2.
	 
	

	
	D-2
	Describe the proposed system's overall scheduling capabilities.  Include such items as routine/standard sampling, ad-hoc, non-laboratory (e.g., industrial pretreatment), laboratory management (e.g., inventory, training, work management, etc.).  Note: Only laboratory personnel will interact with sample scheduling tasks.
	
	

	
	D-3
	Describe the available methods for sample request/scheduling (e.g., daily, weekly, "2nd Tuesday", "Every other Monday", etc.).
	
	

	
	D-4
	Describe the proposed system's ability to schedule/assign tasks to individuals or sections within the laboratory.
	
	

	
	D-5
	Describe the proposed system's ability to alter (i.e., prioritize, change dates, etc.) the stated/standard schedule and the process for deleting samples or tasks that are not received or executed.
	
	

	
	D-6
	Describe the LIMS ability to store information in the database concerning the sample's origination or collection point, the ability to record biographical data such as the project number, due date, sample priority, and pertinent sample splitting or field preparation details.
	
	

	
	D-7
	Describe the LIMS schedule review capabilities (e.g., calendar format) and the ability to review past, present, and future sample requests.  
	
	

	
	D-8
	Describe the user selectable filtering criteria available within the scheduling element of the proposed system (e.g., filter by Project Manager/Staff Member/Requesting Department/External Customer).
	
	

	
	D-9
	Elaborate appropriately and succinctly any Sample Requests and Scheduling considerations not called out in this section that are deemed important differentiators or essential functionality.
	 
	

	E
	Sample Identification
	
	

	
	E-1
	GENERAL RESPONSE / DESCRIPTION for this section as noted on line 2.
	 
	

	
	E-2
	Information on sampling sites will be stored in the LIMS.  The minimum data elements, which will be stored, are site ID, description, time, location and sampling frequency.  Describe the LIMS basic sample identification method including sample ID and associated parameters.  Include discussion on the automated creation of sample ID and when such ID is generated (e.g., upon receipt, during scheduling, etc.). 
	
	

	
	E-3
	Elaborate appropriately and succinctly any Sample Identification considerations not called out in this section that are deemed important differentiators or essential functionality.
	 
	

	F
	Sample Receiving
	
	

	
	F-1
	GENERAL RESPONSE / DESCRIPTION for this section as noted on line 2.
	 
	

	
	F-2
	Describe how the proposed system handles the receiving of scheduled samples.  Note: The City intends to utilize barcode labels for scheduled samples, however, please describe the receiving process for both bar-coded and hand-written labels.
	
	

	
	F-3
	Describe the LIMS sample manual log-in function to accommodate ad-hoc requests.
	
	

	
	F-4
	Describe the LIMS multiple sample log-in function.  This function shall allow a batch of similar samples to be logged in one operation, assigning unique sample identifications to each sample, and duplicating common fields for each sample in the batch.  Individual samples must then be modifiable at the user’s discretion.
	
	

	
	F-5
	Describe the proposed system's ability to capture the following receiving data items as samples arrive at the laboratory:
	
	

	
	F-5a
	Date and time of receipt
	
	

	
	F-5b
	Location of sample
	
	

	
	F-5c
	 Time of sample collection (Need Start Time and End Time for Composite samples)
	
	

	
	F-5d
	Sample identification code
	
	

	
	F-5e
	 Unusual sample conditions
	
	

	
	F-5f
	Tests requested
	
	

	
	F-5g
	Field test results
	
	

	
	F-5h
	 Project ID
	
	

	
	F-5i
	 Sample Temperature and pH
	
	

	
	F-5j
	 Sample Splitting
	
	

	
	F-5k
	One or many sampler names
	
	

	
	F-5l
	Comments
	
	

	
	F-5m
	User-definable Fields (e.g., identify the need for chain of custody document to be further reviewed).
	
	

	
	F-5n
	Chain of custody information (including the linking of scanned images).
	
	

	
	F-5o
	Please describe and/or list additional data fields that can be captured during sample receiving.
	
	

	
	F-6
	Describe the LIMS ability to add, store, associate, or delete sample information as appropriate (e.g. sample preparation, tests, holding time, storage requirements, type, time limits, etc.).
	
	

	
	F-7
	Describe the proposed system's ability to allow authorized users to modify tests or procedures assigned to logged in samples without modifying the standard procedures and test assignments.
	
	

	
	F-8
	The system must provide the ability to create subsamples, assign tests to that subsample, reconcile the parent sample (remove tests from), maintain parent/child relationship, and uniquely track custody of parent and child independently.  Please describe how the LIMS accommodates these requirements during receiving.
	
	

	
	F-9
	Describe the LIMS ability to associate sample holding times with each sample based on its sampling time to produce maximum holding time/date(s) based on sample types and tests required.
	
	

	
	F-10
	Describe the system's ability to change ownership of a sample to either an individual or lab section.  Include discussion of the LIMS' ability to either "push" samples to an individual/section or have the individual/section "pull" the sample to their ownership.
	
	

	
	F-11
	Elaborate appropriately and succinctly any Sample Receiving considerations not called out in this section that are deemed important differentiators or essential functionality.
	 
	

	G
	Chain of Custody
	
	

	
	G-1
	GENERAL RESPONSE / DESCRIPTION for this section as noted on line 2.
	 
	

	
	G-2
	Describe the LIMS process for handling chain of custody documents (i.e., when are they created, how are they linked to a sample/barcode label, etc.).
	
	

	
	G-3
	Describe the system's ability to create a chain of custody for samples that arrive without supporting documentation.
	
	

	
	G-4
	Describe the LIMS ability to link scanned chain of custody documents to samples.
	
	

	
	G-5
	Describe the system's ability to allow certain departments to print chain of custody documents at their location. 
	
	

	
	G-6
	Elaborate appropriately and succinctly any Chain of Custody considerations not called out in this section that are deemed important differentiators or essential functionality.
	 
	

	H
	Sample Analysis and Tracking
	
	

	
	H-1
	GENERAL RESPONSE / DESCRIPTION for this section as noted on line 2.
	 
	

	
	H-2
	Describe the LIMS ability to provide methods for monitoring sample status throughout the sample life-cycle.  Sample status codes shall automatically be assigned and updated by the system based on events or transactions occurring. 
	
	

	
	H-3
	Describe the LIMS ability to allow users to record and track field data results.
	
	

	
	H-4
	Describe the process for assigning analysts (e.g., at schedule creation time, based on method certification, etc.) and the ability to alter this assignment based on actual work performed.
	
	

	
	H-5
	Describe the ability of the system to allow for assignment of tests and/or bottles to multiple analysts or lab sections (e.g., if sample was sub-sampled into multiple bottles, the bottle could have the need for analysis in multiple lab sections).
	
	

	
	H-6
	Describe the ability of the LIMS to track the physical location and designated "owner" of each bottle in the laboratory, including overnight refrigerator storage.
	
	

	
	H-7
	The system must provide the ability to create subsamples, assign tests to that subsample, reconcile the parent sample (remove tests from), maintain parent/child relationship, and uniquely track custody of parent and child independently. Please describe how the LIMS accommodates these requirements after sample custody has been transferred to an individual or lab section.
	
	

	
	H-8
	There may be more than one bottle collected for a single sample. Describe how the system provides the ability to run tests from different bottles that are the same sample (e.g., VOC (524) – requires triplicate bottles but only use one for sampling purposes). This could be a grouping level above sample ID that allows the user to group/batch sample ID’s into one. Analyses would be assigned to the group and not sample ID.
	
	

	
	H-9
	Describe the LIMS ability to provide an online review of results versus stated limits and/or boundaries.
	
	

	
	H-10
	Describe the number of configurable limit sets assignable to a test (e.g. high/low, regulatory compliance, operational standards, watershed protection standards, detection limits).
	
	

	
	H-11
	Describe the LIMS ability to generate work lists using various filter criteria (e.g., laboratory section, analyst, customer, etc.).
	
	

	
	H-12
	Identify and describe the proposed system's assignment of work tasks, including the automatic assignment of tasks as well as due dates, holding times, etc.
	
	

	
	H-13
	Describe the LIMS ability to allow users to configure data entry screens.
	
	

	
	H-14
	Describe the LIMS ability to provide method references.
	
	

	
	H-15
	Elaborating on C-11, Describe the LIMS ability to provide linking or embedding objects in association with samples and analyses. 
	
	

	
	H-16
	Describe the overall handling and assignment of data qualifiers, including the following:
	
	

	
	H-16a
	User options for calculations made with qualified data; 
	
	

	
	H-16b
	 The ability to record special result values such as Not Detected, Not Measured, <, or Null
	
	

	
	H-16c
	The capability to correctly handle all special result values in mathematical computations (including averages and log average, etc.).
	
	

	
	H-16d
	The ability to define in advance how special result values will be handled in calculations.  Note: qualifiers may be handled differently based on the sample type, customer, laboratory section, etc. (e.g., "<" may indicate use of MDL for Pretreatment but indicate "zero" result for Code Compliance).
	
	

	
	H-16e
	The ability to define unique sample qualifier codes indicating special circumstances or conditions may apply to the test result (e.g., multiple analysts executed test, etc.).
	
	

	
	H-17
	Describe the LIMS ability to provide information associated with sample analysis such as dilutions, sample prep, etc.
	
	

	
	H-18
	Describe the LIMS performance of typical environmental calculations and statistical analysis.
	
	

	
	H-19
	Describe the LIMS library of statistical calculations.
	
	

	
	H-20
	Describe the LIMS allowance for the creation of a customized library of statistical functions/calculations/definitions.
	
	

	
	H-21
	Describe the method for establishing calculations (e.g., excel format, native to the software) and ability to utilize a calculation wizard or similar.
	
	

	
	H-22
	Describe the LIMS ability to provide the entry of test results in multiple formats, including (at a minimum):
	
	

	
	H-22a
	 All results from one test performed on many samples.
	
	

	
	H-22b
	 All results from many tests performed on one sample.
	
	

	
	H-22c
	 All results from one test performed on one sample.
	
	

	
	H-22d
	 All results from WET testing
	
	

	
	H-23
	Describe the LIMS ability for users outside the lab to view sample status.
	
	

	
	H-24
	Describe the assignment and configurability of significant figures; also defining number of digits after the decimal point and usage in calculations.
	
	

	
	H-25
	Describe the LIMS ability to provide comment fields attached to analytical results.
	
	

	
	H-26
	Describe the alerts and notifications available to users for such items as limit exceedance, overdue items, low inventory, etc.
	
	

	
	H-27
	Describe how the LIMS handles missing/blank sample analyses.  Include missing or uncollected samples, incomplete tests within samples, and the process/need for purging/deleting the same.
	
	

	
	H-28
	Describe the proposed system's ability to support calculations based on the results of multiple analyses.
	
	

	
	H-29
	Describe how the proposed system handles re-testing and/or the direct editing of test result values or correction factors.
	
	

	
	H-29a
	Describe how the above process changes if such data has already been approved.
	
	

	
	H-30
	Describe how the LIMS ensures analysts who lack certification and/or whose certification/training for a given test/method has expired are prohibited from entering results.
	
	

	
	H-31
	Describe any annotation available to designate a test result as questionable.
	
	

	
	H-32
	Describe the LIMS ability to import external / 3rd party analysis. (e.g., from contract laboratories), Please specify formats.
	
	

	
	H-33
	Elaborate appropriately and succinctly any Sample Analysis and Tracking considerations not called out in this section that are deemed important differentiators or essential functionality.
	 
	

	I
	QA/QC 
	
	
	

	
	I-1
	GENERAL RESPONSE / DESCRIPTION for this section as noted on line 2.
	 
	

	
	I-2
	Describe the proposed system's ability to provide the storage and tracking of auditing information associated with samples, tests, and other analytical information retained within the LIMS.  At minimum this should include such items as "last user", "last updated", replicate/re-test number, changed value, and associated comment for any changed or altered data.
	
	

	
	I-3
	Describe the LIMS ability to create, assign, and track all QA/QC tasks (e.g., duplicates, spikes, reference checks, calibration standards, blanks, etc.).
	
	

	
	I-4
	Describe any differences between the entry and maintenance of QC test results versus standard sampling results.
	
	

	
	I-5
	Describe the proposed system's creation of QC codes.
	
	

	
	I-6
	Describe the LIMS ability to provide control charts including user-selectable data sets, exclusion of outlying data points, and optional automatic updating of control limits.
	
	

	
	I-7
	Describe the LIMS ability to provide instant communication to an analyst of QA acceptance or data reliability.
	
	

	
	I-8
	Describe the LIMS ability to provide assessment and reporting of broad, long-term measures of QA performance (completeness, precision, accuracy, etc.).
	
	

	
	I-9
	Describe the LIMS QA/QC functionality and reporting capability for sample batch.
	
	

	
	I-10
	Describe the LIMS ability to provide troubleshooting diaries.
	
	

	
	I-11
	Describe the system's ability to provide QA/QC templates (reference libraries, calculations, codes, etc.).
	
	

	
	I-12
	Describe the LIMS ability to provide a mandatory comment field on records updated or marked for deletion.
	
	

	
	I-13
	Elaborate appropriately and succinctly any QA/QC considerations not called out in this section that are deemed important differentiators or essential functionality.
	 
	

	J
	Data Validation and Approval
	
	

	
	J-1
	GENERAL RESPONSE / DESCRIPTION for this section as noted on line 2.
	 
	

	
	J-2
	Describe the ability of the proposed system, at a minimum, to maintain two levels of data validation for an individual test (Senior/QC).
	
	

	
	J-3
	Describe the LIMS ability to allow for validation/approval by a number of filter criteria (e.g., analyst, test, location, batch, etc.).
	
	

	
	J-4
	Should a sample have items in multiple batches, all batches shall be validated before the samples status becomes "Reportable" (or similar status).  Please describe the LIMS ability to meet this requirement.
	
	

	
	J-5
	Describe the LIMS ability to create test replicates without deletion of invalid tests.
	
	

	
	J-6
	Describe the LIMS notification process for those samples that are awaiting approval.
	
	

	
	J-7
	Describe the LIMS ability to flag results that are questionable by control charts even if results are valid and pass QA/QC.
	
	

	
	J-8
	Describe the ability for an analyst to flag results in the LIMS that are questionable even if results are valid and pass QA/QC.
	
	

	
	J-9
	Describe the LIMS ability to provide validation criteria information related to location (i.e., ability to establish location-specific limits).
	
	

	
	J-10
	Elaborate appropriately and succinctly any Data Validation and Approval considerations not called out in this section that are deemed important differentiators or essential functionality.
	 
	

	K
	Laboratory Management and Standards
	
	

	
	K-1
	GENERAL RESPONSE / DESCRIPTION for this section as noted on line 2.
	 
	

	
	K-2
	Describe the LIMS ability to provide online inventory of chemicals, reagent inventories, and supplies and the ability to record expiration dates.  Please describe the method used to add inventory to the system, as well as whether or not the system has the ability to automatically decrement inventory based on sample runs.
	
	

	
	K-3
	Describe the LIMS ability to track preventive and standard maintenance on instruments and alert staff when maintenance is required.
	
	

	
	K-4
	Describe the LIMS ability to  maintain document attachments for items such as, but not limited to, procedures, safety information, project information/project plans, QA plans, resource planning, monitoring schedules, etc.
	
	

	
	K-5
	Describe the LIMS ability to provide work assignment features for planning and scheduling the laboratory's workload.  These features shall take into account:
	
	

	
	K-5a
	 Sample priority
	
	

	
	K-5b
	 Maximum valid holding time
	
	

	
	K-5c
	 Sample age
	
	

	
	K-5d
	 Due date
	
	

	
	K-6
	Describe the LIMS ability to track certifications and training including renewal criteria/dates.
	
	

	
	K-7
	Describe the ability of the LIMS to track Lab Accreditation and Certification records such as proficiency testing results, safety training certifications, and approval status for each method.
	
	

	
	K-8
	Describe the ability of the LIMS to track reagent-calibration standardization.
	
	

	
	K-9
	Describe the proposed system's existing testing methods library.
	
	

	
	K-10
	Describe the ability of the LIMS to track the actions taken to ensure bottles received in a lot meet specifications (e.g., NELAP requires that one bottle from a lot needs to be checked to verify that it meets specifications).
	
	

	
	K-11
	Elaborate appropriately and succinctly any Laboratory Management and Standards considerations not called out in this section that are deemed important differentiators or essential functionality.
	 
	

	L
	Reporting and Data Export
	
	

	
	L-1
	GENERAL RESPONSE / DESCRIPTION for this section as noted on line 2.
	 
	

	
	L-2
	For L-5 through L-11 below, please indicate if the report and/or function is electronic, print, or both.
	
	

	
	L-3
	Please explain the Vendor's experience with Texas regulatory reporting for water and wastewater, including electronic or otherwise.
	
	

	
	L-4
	Please indicate Vendor's experience/compliance with the EPA Electronic Data Interchange (EDI) programs and procedures.
	
	

	
	L-5
	Describe any inherent system ad-hoc reporting functionality including the ability to export query results to third party software (i.e., Excel, Access, etc.). Description should include discussion on ability to save and share reports and to establish filters (e.g., saving the report template but allowing users to select specific criteria).
	
	

	
	L-6
	Describe any inherent system functionality which enables/facilitates cross-source reporting (e.g., comparative analyses on different sampling locations).
	
	

	
	L-7
	Describe any inherent system graphing functionality.
	
	

	
	L-8
	Describe the trending and statistical analysis capabilities of the proposed LIMS.
	
	

	
	L-9
	Describe the use or reliance on any third party ad-hoc reporting tools (e.g., Crystal Reports) for standard or non-standard reporting.   
	
	

	
	L-10
	The following reports are required to be included in the proposed system.  The vendor must provide a minimum 10 days of report development in addition to the time necessary to complete those listed below.  Samples of these reports are included on the CD.
	
	

	
	L-10a
	Analytical Report_WQI
	
	

	
	L-10b
	Analytical Report_Standard Version
	
	

	
	L-10c
	Bacteriological Monthly Report (TCEQ Electronic Reporting.pdf includes instructions for this report)
	
	

	
	L-10d
	Bacteriological Report to Engineering
	
	

	
	L-10e
	D2 Sheet
	
	

	
	L-10f
	DMR
	
	

	
	L-10g
	Exception Report
	
	

	
	L-10h
	Invoice
	
	

	
	L-10i
	Micro BenchSheet Form
	
	

	
	L-10j
	Monthly Distribution Report to TCEQ
	
	

	
	L-10k
	Monthly TOC Removal Report
	
	

	
	L-10l
	NELAC Report Req
	
	

	
	L-10m
	Sample Receipt
	
	

	
	L-10n
	TOCMOR v9 (RG-379 (TOCMOR instructions).pdf includes instructions for this report)
	
	

	
	L-10o
	TOCMORv4 (example)
	
	

	
	L-10p
	Tracking Sheets
	
	

	
	L-10q
	Water Quality Report
	
	

	
	L-10r
	WQI Report
	
	

	
	L-11
	Provide a list of any "standard" reports to be supplied with the system. These reports may include those of an operational (e.g., analyses reporting), management (e.g., QA reporting, overdue analyses), transactional (e.g., audit trail) and/or general system nature. 
	
	

	
	L-12
	Describe the users' ability to restrict, segregate, or include the publication/reporting of raw (i.e., unapproved) data.  If unapproved data is utilized in a report, describe the LIMS ability to denote the same visually on the report.
	
	

	
	L-13
	Describe the method and process for affixing electronic signature to records, reports, and documents.
	
	

	
	L-14
	Describe the method external customers would utilize to view reports, results, etc.  Include the file format(s) available for upload for these reports (the City would like to allow customers to view/print reports themselves in a format that does not allow changes by the client).
	
	

	
	L-15
	Any report sent by the City must have the Fort Worth Lab logo.  Please describe the ability of the LIMS to allow for logo insertion.
	
	

	
	L-16
	Describe the ability of the LIMS to identify which parameters are/are not accredited on each report and the ability to include the NELAP logo on reports.  This is a requirement of NELAP.
	
	

	
	L-17
	Elaborate appropriately and succinctly any Reporting and Data Export considerations not called out in this section that are deemed important differentiators or essential functionality.
	 
	

	M
	Instrument Interfaces
	
	

	
	M-1
	GENERAL RESPONSE / DESCRIPTION for this section as noted on line 2.
	 
	

	
	M-2
	Provide an overview and description of the methodology and general process utilized to interface instruments to the proposed LIMS.  Note: The City has obtained 5 licenses for Labtronics' LimsLink and 3 licenses for Labtronics Collect 6.0.  The proposer is welcome to utilize these licenses or specify an alternative.
	
	

	
	M-3
	Please state whether the proposed system has previously interfaced with the instruments listed below.  (Please indicate the cost associated with each instrument interface in the Attachment C, "Cost Proposal" sheet.)
	
	

	
	M-3a
	Four (4) HP Gas Chromatographs w/ Mass Spectrometry
	
	

	
	M-3b
	Four (4) HP Gas Chromatographs w/ Dual Micro Electron Capture Detectors
	
	

	
	M-3c
	One (1) HP Gas Chromatograph Dual Flame Photometric Detector
	
	

	
	M-3d
	One (1) Inductively Coupled Plasma Mass Spectrometry
	
	

	
	M-3e
	Two (2) BOD Analyzers
	
	

	
	M-3f
	One (1) DIONEX
	
	

	
	M-3g
	One (1) Smartchem
	
	

	
	M-3h
	One (1) Leeman Mercury Analyzer
	
	

	
	M-3i
	One (1) Denver Analytical Balance
	
	

	
	M-3j
	Two (2) Ohaus Analytical Balances
	
	

	
	M-3k
	One (1) Shimadzu TOC Analyzer
	
	

	
	M-3l
	One (1) Thermo TOX Analyzer
	
	

	
	M-4
	Describe any additional/peripheral equipment required to support the proposed instrument interfaces.
	
	

	
	M-5
	Describe any third party software utilized in the interfacing of instruments and the basic functionality/benefits of each.
	
	

	
	M-6
	Describe the ability of the system to allow users to select the data to use from instrument analysis files.  There may be more than one set of data and the user needs the ability to choose which is to be utilized.
	
	

	
	M-7
	Elaborate appropriately and succinctly any Instrument Interfaces considerations not called out in this section that are deemed important differentiators or essential functionality.
	 
	

	N
	External Interfaces
	
	

	
	N-1
	GENERAL RESPONSE / DESCRIPTION for this section as noted on line 2.
	 
	

	
	N-2
	The proposed LIMS must provide the ability to export a text file of LIMS data for import into the City's internally-developed Access-based pretreatment system via an Excel template (file format included in Appendix D). 
	
	

	
	N-3
	Elaborate appropriately and succinctly any external-Interface considerations not called out in this section that are deemed important differentiators or essential functionality.
	 
	

	O
	Handheld or Other Mobile Devices
	
	

	
	O-1
	GENERAL RESPONSE / DESCRIPTION for this section as noted on line 2.
	 
	

	
	O-2
	Provide a specification for handheld or other mobile devices that may be used in LIMS data gathering. Such specification(s) should be based on the Proposer's experience in delivering the same in a working environment. The City would use handheld devices for in-lab data collection (e.g., WETChem) as well as field results. Note: Recommended handheld devices should be quoted in Attachment C, "Cost Proposal".
	
	

	
	O-3
	Describe the Proposer's experience with mobile data collection.  Provide details on processes (e.g., synchronization, online availability, failure recovery, off-line capabilities, etc.) used in hand-held utilization. 
	
	

	
	O-4
	For mobile devices, the LIMS should provide a configurable data entry form and offer a bi-directional interface for such items as schedule download and automated upload of collected data. Please explain the proposed system's method of achieving this result.
	
	

	
	O-5
	Describe the Proposer's recommended mobile field unit recommendation for collecting composite sample data: start date and time, stop date and time, temperature, pH, flow information, aliquots, field comments, split samples, etc. to eliminate paper collection in the field.
	
	

	
	O-6
	Elaborate appropriately and succinctly any Handheld Devices considerations not called out in this section that are deemed important differentiators or essential functionality.
	 
	

	P
	Bar-Coding
	
	
	

	
	P-1
	GENERAL RESPONSE / DESCRIPTION for this section as noted on line 2.
	 
	

	
	P-2
	Provide an overview of the use of bar code label printing and scanning, and provide a recommendation on how best to incorporate this functionality into a lab's operations.  Include such items as the configurability of labels, handling of sample split tracking, integration with sample schedules, ad-hoc production, etc.
	
	

	
	P-3
	Provide a recommendation for bar code scanners, printers, software, and any other hardware necessary to implement bar coding within the City.
	
	

	
	P-4
	 If third party products are used, describe the degree of integration with the core solution and any supplemental training needed to operate the software.
	
	

	
	P-5
	Describe the proposed system's ability to integrate bar coded labels with established sample schedules so as to print for being affixed to bottles in advance.
	
	

	
	P-6
	Describe the LIMS ability to generate and read bar codes for identification, utilization on labels, chain of custody documents, and data entry purposes.
	
	

	
	P-7
	Describe the system's ability to allow certain departments to print bottle labels at their location. 
	
	

	
	P-8
	Describe the ability to re-print a label, even if part of a larger batch.
	
	

	
	P-9
	Describe the ability to print ad-hoc labels as in the case of a walk-in sample.
	
	

	
	P-10
	Elaborate appropriately and succinctly any barcode/labeling considerations not called out in this section that are deemed important differentiators or essential functionality.
	 
	

	Q
	Training and Documentation
	
	

	
	Q-1
	GENERAL RESPONSE / DESCRIPTION for this section as noted on line 2.
	 
	

	
	Q-2
	The City has facilities to accommodate training up to 10 people at a time.  Describe the approach and curriculum for each of the classes listed below, including number of days, necessary skills of attendees, etc. (those identified should be considered the minimum requirement), and any others you recommend.
	
	

	
	Q-2a
	End-user training classes (The City will have approximately 35 participants for this session)
	
	

	
	Q-2b
	Separate System Administrator training classes for IT Administrator and Power Users (The City will have approximately 5 participants for this session)
	
	

	
	Q-2c
	Separate report training depending on the method of reporting proposed: How to write reports within the LIMS--from data to report.
	
	

	
	Q-2d
	Follow-up training onsite within 30-90 days; explain how system proficiency is ensured after the follow-up training.
	
	

	
	Q-3
	Describe the proposed system's training materials (e.g., video, online/CD training, workbooks) to enable future end users to learn the system without need of formal classroom based training.  Note: Offering a "train-the-trainer" curriculum is not sufficient for meeting this requirement.
	
	

	
	Q-4
	Describe any third party training necessary for use of the proposed system (e.g., Crystal Reports).
	
	

	
	Q-5
	All training must be provided at City facilities. Designate any costs not covered in this proposal (e.g., travel by the City, and/or any assumptions on available facilities and equipment.)
	
	

	
	Q-6
	Describe the proposed LIMS documentation, including all system administration guides, technical reference guides, training materials, end-user manuals, and report development guides.
	
	

	
	Q-7
	Describe all online help and documentation, including search capabilities, context sensitive searching, etc. 
	
	

	
	Q-8
	Describe database documentation available, including entity relationship diagrams, table structures and definitions, and other associated elements.
	
	

	
	Q-9
	List any third party documentation to be delivered (e.g., Crystal Reports, hardware manuals, label printing guides, etc.)
	
	

	
	Q-10
	Describe any regular user conferences or user group seminars sponsored by the vendor.
	
	

	
	Q-11
	Elaborate appropriately and succinctly any Training and Documentation considerations not called out in this section that are deemed important differentiators or essential methodologies.

	 
	

	R
	System Support
	
	

	
	R-1
	GENERAL RESPONSE / DESCRIPTION for this section as noted on line 2.
	 
	

	
	R-2
	The system must be maintained to be current with any future O/S or database upgrades such that support for these systems has not expired. Describe the process utilized to ensure compatibility with future versions of the installed platform and the infrastructure environment.
	
	

	
	R-3
	Describe the ability to provide the following minimum support items:
	
	

	
	R-3a
	The system should be provided with telephone and online support during standard business hours (8:00 a.m. to 5:00 p.m. CST).  If the vendor's standard support hours fall outside of this time frame, describe the process that will used to support City.
	
	

	
	R-3b
	Response time of issues should be within 4 business hours. 
	
	

	
	R-3c
	The system should be provided with annual upgrades and "bug" fixes as required.
	
	

	
	R-3d
	All upgrades or system patches must be provided with full documentation concerning the nature of the change and the process for its installation.
	
	

	
	R-3e
	Phone support must be available during the installation of any issued upgrade/patch.
	
	

	
	R-4
	Describe support procedures for incidents occurring outside normal business hours and/or emergency/critical situations.
	
	

	
	R-5
	Describe the process for system updates such that no content, links, configuration settings, files, etc. are abandoned.
	
	

	
	R-6
	Provide a statement guaranteeing future compatibility and "seamless" upgrade assuming an annual support agreement is maintained.
	
	

	
	R-7
	Describe any additional support functions offered as part of the proposed system (e.g., off-hours support availability).
	
	

	
	R-8
	Describe, with examples, the prioritization of support calls and the intended response time for resolution of each level of priority.
	
	

	
	R-9
	Fully describe the path for support issue escalation.
	
	

	
	R-10
	Indicate the duration of continued maintenance and support for superseded releases.
	
	

	
	R-11
	Describe any annual roadmap sessions available to communicate near-term functionality upgrades to clients.
	
	

	
	R-12
	Provide the cost difference between standard business hour support and 24x7 support, if available.
	
	

	
	R-13
	Describe any activities offered to ease the transition from implementation to support.
	
	

	
	R-14
	Elaborate appropriately and succinctly any System Support considerations not called out in this section that are deemed important differentiators or essential  functionality.
	 
	

	S
	Data Archival and Backup
	
	

	
	S-1
	GENERAL RESPONSE / DESCRIPTION for this section as noted on line 2.
	 
	

	
	S-2
	Describe any data archival utility feature including timing and frequency of archival, record selection and retention (e.g., by date, sample number, etc.), restore options, etc.
	
	

	
	S-3
	Is the LIMS provided with an inherent backup utility or does the system rely on the backup systems and processes of the operating environment (i.e., server and operating system)? Describe the functionality and/or the vendor's recommendation with respect to other tools/options for backup and/or archival.
	
	

	
	S-4
	Describe the proposed systems ability to retrieve archived data for inclusion in reports, and how report data may be used to obviate the need for voluminous long-term data storage. Include any 'restore' functionality and/or any limitations on the querability of such data.
	
	

	
	S-5
	Describe the ability to purge data from the system after a specified amount of time.
	
	

	
	S-6
	Elaborate appropriately and succinctly any Data Archival and Backup considerations not called out in this section that are deemed important differentiators or essential functionality.
	 
	

	T
	Security
	
	
	

	
	T-1
	GENERAL RESPONSE / DESCRIPTION for this section as noted on line 2.
	 
	

	
	T-2
	The LIMS system shall provide security features to ensure that only authorized individuals enter, view and modify data. Access levels shall be definable to restrict use of system level functions (such as user authorization), and to provide data access levels to restrict the use of data entry, data approval, data retrieval, data modification, database structure creation or modification functions. Describe the security features of the proposed system, covering items such as system login, user validation 
(username/password), user groups, establishing privileges, etc.
	
	

	
	T-3
	Describe the ability of the system to allow for complex passwords and forced expiration of passwords.
	
	

	
	T-4
	Describe the ability for the LIMS to allow restriction for:
	
	

	
	T-4a
	Individual screens
	
	

	
	T-4b
	Menus
	
	

	
	T-4c
	Tables
	
	

	
	T-4d
	Reports
	
	

	
	T-4e
	Quality control functions
	
	

	
	T-4f
	Other (please specify)
	
	

	
	T-5
	Describe the auditing information (e.g., last user, last updated) stored with each non-sample database record (e.g., inventory) including any user definable options for the same.
	
	

	
	T-6
	Elaborate appropriately and succinctly any Security considerations not called out in this section that are deemed important differentiators or essential functionality.
	 
	

	U
	Invoicing and Future Considerations
	
	

	
	U-1
	GENERAL RESPONSE / DESCRIPTION for this section as noted on line 2.
	 
	

	
	U-2
	The City may provide analytical services to external agencies and send invoices as needed. Describe the proposed systems ability to track analyses by customer, to assign costs by sample or test, and to produce invoices.  Please fully describe the system's fee structure capabilities.
	
	

	
	U-3
	Describe the LIMS contact management system used to maintain addresses and other relevant information that can be assimilated on an invoice.
	
	

	
	U-4
	Describe the proposed system's cost accounting and management functions for tracking invoice payment and for maintaining accounts payable information (e.g., from contract laboratories).
	
	

	
	U-5
	Describe the ability of the system to import payment details from a spreadsheet and allow external customers to view the status of an invoice.
	
	

	
	U-6
	Elaborate appropriately and succinctly any Future Considerations not called out in this section that are deemed important differentiators or essential functionality.
	 
	

	V
	Other Requirements
	
	

	
	V-1
	Elaborate appropriately and succinctly any other requirements not called out in this document and are deemed important differentiators, essential functionality, or contributing methodologies.
	 
	


ATTACHMENT B - LIMS IMPLEMENTATION TEAM RESUMES
Submitted proposals must include the resumes of the Proposer’s LIMS implementation project team, employees, and contractors. NOTE: The proposed project manager must be committed throughout the project and be available for the initial interview prior to selection.

ATTACHMENT C – COST PROPOSAL
Submitted proposals should include but are not limited to the following information. The City seeks firm prices for the products and services outlined in Section 3.1.7 (Implementation Work Plan items) and Section 5 (Scope of Services and Work Schedule) of Proposals. As part of Attachment C, the Proposer should include a proposed Payment Schedule. The Cost of Services and Payment Schedule should also be included in electronic format on the submittal CD.
Further granularity within the sections below is encouraged to indicate EXACTLY what is included in the quoted price.  The Proposer assumes all liabilities with respect to any ambiguity in presentation of cost.  Note: The City does not wish for the Proposer to include its own quotation format.

The vendor must submit the following cost proposals in the format shown on the following pages:  All cost proposals are not to exceed basis for each cost item below. Specify terms and conditions for site licenses, delivery, payment, and other applicable goods and services.  Prices must be in effect for three (3) years after the Notice to Proceed date, including freight charges, taxes, any other delivery costs incurred and installation, and are on a not to exceed basis.

1. Cost Proposal 1:
System Costs
Explain any necessary customization for mandatory City requirements

Cost them out separately

2. Cost Proposal 2:
Summary Cost by Activity
3. Cost Proposal 3:
Annual Maintenance Support Costs
4. Cost Proposal 4:
Other Contract Costs

COST PROPOSAL 1 - SYSTEM COST

List all software cost being proposed including one-time cost.  Indicate product number when applicable for product line.

	SOFTWARE NAME AND DESCRIPTION (list software name, description, version no. and purpose)
	PRODUCT NUMBER
	QTY
	UNIT COST
	TOTAL COST
	WARRANTY PERIOD

	Licenses for LIMS.  
Please note version and any limitation or restrictions.  Please base pricing on either 35 named users or 20 concurrent users.
Please note the City prefers concurrent licensing if available.
	
	
	
	
	

	Additional Licensing required for establishment of a LIMS test environment.
	
	
	
	
	

	Any third party software/hardware required to meet the stated functionality.  Please note licensing registrations (number and type).
	
	
	
	
	

	Licenses for Instrument Interfaces.  Please provide a cost for each instrument listed in the requirements matrix.
	
	
	
	
	

	Server hardware, as recommended in the Requirements Matrix.
	
	
	
	
	

	Other products required to meet the RFP requirements.  Please list and explain.
	
	
	
	
	

	Modifications proposed including any third-party software/hardware to meet the ENV requirements.
	
	
	
	
	

	COST PROPOSAL 1 TOTAL
	
	
	
	
	


COST PROPOSAL 2 - SUMMARY COST BY ACTIVITY

	ACTIVITY
	VENDOR HOURS
	VENDOR PERSONNEL COST
	VENDOR EXPENSES
	TOTAL COST

	Project management, quality assurance, or other administrative services.
	
	
	
	

	Implementation services as described in proposal.  Include all elements of delivery such as installation, configuration, instrument interface services, acceptance testing, etc., with the following five items separate:
	
	
	
	

	· Report Development.

Indicate number of reports proposed.

(Minimum of those named reports in requirements matrix, plus 10 additional days).
	
	
	
	

	· Data Migration (All LABWORKS Data – 15-20 years)
	
	
	
	

	· System Interfaces
	
	
	
	

	· Documentation
	
	
	
	

	· Training.  Indicate number of days per class and number of hours per day below:
	
	
	
	

	System Administrator/Technical
	
	
	
	

	End-User
	
	
	
	

	Optional: Other, please specify_____
	
	
	
	

	Modifications necessary to meet the stated functionality.
	
	
	
	

	Other services required to meet the RFP requirements.  Please explain.
	
	
	
	

	COST PROPOSAL 2 SUBTOTAL
	
	
	
	

	Travel and Related Expenses

· A not-to-exceed estimate should be provided.  The City will not accept “as incurred” or similar response.  (Note: Vendor should indicate the total number of trips and days onsite proposed).
	
	
	
	

	COST PROPOSAL 2 TOTAL
	
	
	
	


COST PROPOSAL 3 - ANNUAL MAINTENANCE SUPPORT CONTRACT COST

The vendor must submit an itemized listing of each component in the maintenance support contract.  Specify proposed terms of the maintenance cost. The vendor must also describe in detail the annual percentage charged for maintenance based upon each cost item. The cost item must also be defined.

Provide cost figured for annual maintenance and future releases. Maintenance costs must not exceed a five percent (5%) increase over the previous year’s amount. Specify costs for future releases as the lower of, a state percentage off of the then current list price, or today’s current price. Describe when the maintenance will become effective.

	MAINTENANCE SUPPORT AND DESCRIPTION
	ANNUAL MAINTENANCE COST

	Annual support for one year; support to commence after 90-day warranty period following formal system acceptance.  Also include, if available, the cost for 24x7 support.
	

	Pricing for any additional support services as per the requirements matrix (Attachment A).  Please list by line item.  
	

	COST PROPOSAL 3 TOTAL
	


COST PROPOSAL 4 – OTHER CONTRACT COSTS

The following items will need to be specified for future use by the City and may be incorporated as part of the final contract.

	COST ACTIVITY
	COST

	Per hour cost for custom programming and/or requested enhancements
	

	Per day cost of on-site, non-maintenance related activity.  Include all expenses
	

	Cost of additional user/seat licenses.  Also include options for enterprise licensing. 
	

	Please note any cost incurred for an addition database instance to be used for testing/development.
	

	Future annual support.  Please note any escalators.
	

	COST PROPOSAL 4 TOTAL
	


The undersigned certifies that the proposed LIMS will satisfy all elements and requirements of the related RFP.

Proposer Name:_______________________________________________________________

Signature:____________________________________________________________________

Title:________________________________________________________________________

Date:________________________________________________________________________
ATTACHMENT D – ADDITIONAL CONSIDERATIONS 
Proposers should include additional items or differentiating factors not addressed in the RFP, either in the proposal or Attachment A, that are considered essential for the successful completion of the project.
ATTACHMENT E – CONFLICT OF INTEREST QUESTIONNAIRE 
	CONFLICT OF INTEREST QUESTIONNAIRE 
FORM CIQ

For vendor or other person doing business with local governmental entity

	This questionnaire is being filed in accordance with chapter 176 of the Local Government Code by a person doing business with the governmental entity.

By law this questionnaire must be filed with the records administrator of the local government not later than the 7th business day after the date the person becomes aware of facts that require the statement to be filed. See Section 176.006, Local Government Code.

A person commits an offense if the person violates Section 176.006, Local Government Code. 

An offense under this section is a Class C misdemeanor.
	OFFICE USE ONLY

Date Received

	1.  Name of person doing business with local governmental entity.
	

	2.

 

Check this box if you are filing an update to a previously filed questionnaire.

(The law requires that you file an updated completed questionnaire with the appropriate filing authority not later than September 1 of the year for which an activity described in Section 176.006(a), Local Government Code, is pending and not later than the 7th business day after the date the originally filed questionnaire becomes incomplete or inaccurate.)

	3.   Describe each affiliation or business relationship with an employee or contractor of the local governmental entity who makes recommendations to a local government officer of the local governmental entity with respect to expenditure of money.



	4.   Describe each affiliation or business relationship with a person who is a local government officer and who appoints or employs a local government officer of the local governmental entity that is the subject of this questionnaire.




	CONFLICT OF INTEREST QUESTIONNAIRE 
FORM CIQ

For vendor or other person doing business with local governmental entity
 Page 2

	5.  Name of local government officer with whom filer has affiliation or business relationship. (Complete this section only if the answer to A, B, or C is YES.)

This section, item 5 including subparts A, B, C & D, must be completed for each officer with whom the filer has affiliation or business relationship. Attach additional pages to this Form CIQ as necessary.

A. 
Is the local government officer named in this section receiving or likely to receive taxable income from the filer of the questionnaire?



[image: image2]
Yes 

[image: image3]
No

B. 
Is the filer of the questionnaire receiving or likely to receive taxable income from or at the direction of the local government officer named in this section AND the taxable income is not from the local governmental entity?



[image: image4]
Yes 

[image: image5]
No

C. 
Is the filer of this questionnaire affiliated with a corporation or other business entity that the local government officer serves as an officer or director, or holds an ownership of 10 percent or more?



[image: image6]
Yes 

[image: image7]
No

D. Describe each affiliation or business relationship.



	6.   Describe any other affiliation or business relationship that might cause a conflict of interest.



	7.

___________________________________________________ 
_____________________

Signature of person doing business with the governmental entity 

Date


EXHIBIT A - PROFESSIONAL SERVICES AGREEMENT

This PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered into by and between the CITY OF FORT WORTH (the “City”), a home rule municipal corporation situated in portions of Tarrant, Denton and Wise Counties, Texas, acting by and through Karen L. Montgomery, its duly authorized Assistant City Manager, and [INSERT FULL LEGAL NAME OF VENDOR] (“Consultant”), a [enter state] [enter type of entity] and acting by and through [insert name of authorized signatory], its duly authorized president and CEO.

1.
SCOPE OF SERVICES.

Consultant hereby agrees to provide the City with professional consulting services for the purpose of [insert purpose of agreement].   Attached hereto and incorporated for all purposes incident to this Agreement is Exhibit “A,” Statement of Work, more specifically describing the services to be provided hereunder.

2. TERM.


This Agreement shall commence upon _________________________ (“Effective Date”) and shall expire on ______________________, unless terminated earlier in accordance with the provisions of this Agreement. The City shall have three successive options to renew this Agreement for one year. The City shall provide Consultant sixty (60) days written notice of its intent to renew.    
3. COMPENSATION.

The City shall pay Consultant an amount not to exceed [$insert amount] in accordance with the provisions of this Agreement and the Payment Schedule attached as Exhibit “B,” which is incorporated for all purposes herein. Consultant shall not perform any additional services for the City not specified by this Agreement unless the City requests and approves in writing the additional costs for such services.  The City shall not be liable for any additional expenses of Consultant not specified by this Agreement unless the City first approves such expenses in writing.

4.
TERMINATION.

4.1.
Written Notice.

The City or Consultant may terminate this Agreement at any time and for any reason by providing the other party with 30 days written notice of termination.

4.2
Non-appropriation of Funds.

In the event no funds or insufficient funds are appropriated by the City in any fiscal period for any payments due hereunder, City will notify Consultant of such occurrence and this Agreement shall terminate on the last day of the fiscal period for which appropriations were received without penalty or expense to the City of any kind whatsoever, except as to the portions of the payments herein agreed upon for which funds shall have been appropriated.

4.3
Duties and Obligations of the Parties.

In the event that this Agreement is terminated prior to the Expiration Date, the City shall pay Consultant for services actually rendered up to the effective date of termination and Consultant shall continue to provide the City with services requested by the City and in accordance with this Agreement up to the effective date of termination.

5.
DISCLOSURE OF CONFLICTS AND CONFIDENTIAL INFORMATION.


Consultant hereby warrants to the City that Consultant has made full disclosure in writing of any existing or potential conflicts of interest related to Consultant's services under this Agreement. In the event that any conflicts of interest arise after the Effective Date of this Agreement, Consultant hereby agrees immediately to make full disclosure to the City in writing. Consultant, for itself and its officers, agents and employees, further agrees that it shall treat all information provided to it by the City as confidential and shall not disclose any such information to a third party without the prior written approval of the City. Consultant shall store and maintain City Information in a secure manner and shall not allow unauthorized users to access, modify, delete or otherwise corrupt City Information in any way. Consultant shall notify the City immediately if the security or integrity of any City information has been compromised or is believed to have been compromised.
6. RIGHT TO AUDIT.


Consultant agrees that the City shall, until the expiration of three (3) years after final payment under this contract, have access to and the right to examine at reasonable times any directly pertinent books, documents, papers and records of the consultant involving transactions relating to this Contract at no additional cost to the City.  Consultant agrees that the City shall have access during normal working hours to all necessary Consultant facilities and shall be provided adequate and appropriate work space in order to conduct audits in compliance with the provisions of this section.  The City shall give Consultant reasonable advance notice of intended audits.

Consultant further agrees to include in all its subcontractor agreements hereunder a provision to the effect that the subcontractor agrees that the City shall, until expiration of three (3) years after final payment of the subcontract, have access to and the right to examine at reasonable times any directly pertinent books, documents, papers and records of such subcontractor involving transactions related to the subcontract, and further that City shall have access during normal working hours to all subcontractor facilities and shall be provided adequate and appropriate work space in order to conduct audits in compliance with the provisions of this paragraph.  City shall give subcontractor reasonable notice of intended audits.

7.
INDEPENDENT CONTRACTOR.

It is expressly understood and agreed that Consultant shall operate as an independent contractor as to all rights and privileges granted herein, and not as agent, representative or employee of the City. Subject to and in accordance with the conditions and provisions of this Agreement, Consultant shall have the exclusive right to control the details of its operations and activities and be solely responsible for the acts and omissions of its officers, agents, servants, employees, contractors and subcontractors.  Consultant acknowledges that the doctrine of respondeat superior shall not apply as between the City, its officers, agents, servants and employees, and Consultant, its officers, agents, employees, servants, contractors and subcontractors.  Consultant further agrees that nothing herein shall be construed as the creation of a partnership or joint enterprise between City and Consultant.

8.
LIABILITY AND INDEMNIFICATION.

CONSULTANT SHALL BE LIABLE AND RESPONSIBLE FOR ANY AND ALL PROPERTY LOSS, PROPERTY DAMAGE ANDIOR PERSONAL INJURY, INCLUDING DEATH, TO ANY AND ALL PERSONS, OF ANY KIND OR CHARACTER, WHETHER REAL OR ASSERTED, TO THE EXTENT CAUSED BY THE NEGLIGENT ACT(S) OR OMISSION(S), MALFEASANCE OR INTENTIONAL MISCONDUCT OF CONSULTANT, ITS OFFICERS, AGENTS, SERVANTS OR EMPLOYEES.

CONSULTANT COVENANTS AND AGREES TO, AND DOES HEREBY, INDEMNIFY, HOLD HARMLESS AND DEFEND THE CITY, ITS OFFICERS, AGENTS, SERVANTS AND EMPLOYEES, FROM AND AGAINST ANY AND ALL CLAIMS OR LAWSUITS FOR EITHER PROPERTY DAMAGE OR LOSS (INCLUDING ALLEGED DAMAGE OR LOSS TO CONSULTANT'S BUSINESS AND ANY RESULTING LOST PROFITS) ANDIOR PERSONAL INJURY, INCLUDING DEATH, TO ANY AND ALL PERSONS, OF ANY KIND OR CHARACTER, WHETHER REAL OR ASSERTED, ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT, TO THE EXTENT CAUSED BY THE NEGLIGENT ACTS OR OMISSIONS OR MALFEASANCE OF CONSULTANT, ITS OFFICERS, AGENTS, SERVANTS OR EMPLOYEES.
9.
ASSIGNMENT AND SUBCONTRACTING.

Consultant shall not assign or subcontract any of its duties, obligations or rights under this Agreement without the prior written consent of the City. If the City grants consent to an assignment, the assignee shall execute a written agreement with the City and the Consultant under which the assignee agrees to be bound by the duties and obligations of Consultant under this Agreement. The Consultant and Assignee shall be jointly liable for all obligations under this Agreement prior to the assignment. If the City grants consent to a subcontract, the subcontractor shall execute a written agreement with the Consultant referencing this Agreement under which the subcontractor shall agree to be bound by the duties and obligations of the Consultant under this Agreement as such duties and obligations may apply. The Consultant shall provide the City with a fully executed copy of any such subcontract.

10.
INSURANCE.

Consultant shall provide the City with certificate(s) of insurance documenting policies of the following minimum coverage limits that are to be in effect prior to commencement of any work pursuant to this Agreement:

10.1 Coverage and Limits
(a) 
Commercial General Liability


$1,000,000 Each Occurrence


$1,000,000 Aggregate

(b) 
Automobile Liability


$1,000,000 
Combined single limit basis

Coverage shall be on any vehicle used by the Consultant, its employees, agents, representatives in the course of the providing services under this Agreement. “Any vehicle” shall be any vehicle owned, hired and non-owned

(c)
Worker’s Compensation



Statutory limits

Employer's liability

$100,000
Each accident/occurrence

$100,000
Disease - per each employee

$500,000
Disease - policy limit



This coverage may be written as follows:

Workers’ Compensation and Employers’ Liability coverage with limits consistent with statutory benefits outlined in the Texas workers’ Compensation Act (Art. 8308 – 1.01 et seq.  Tex. Rev. Civ. Stat.) and minimum policy limits for Employers’ Liability of $100,000 each accident/occurrence, $500,000 bodily injury disease policy limit and $100,000 per disease per employee

(d) Technology Liability (Errors & Omissions) [or other professional liability coverage depending on type of agreement]




$1,000,000 Each Claim Limit




$1,000,000 Aggregate Limit  

Technology coverage may be provided through an endorsement to the Commercial General Liability (CGL) policy, or a separate policy specific to Technology E&O.  Either is acceptable if coverage meets all other requirements.  Coverage shall be claims-made, and maintained for the duration of the contractual agreement and for two (2) years following completion of services provided.  An annual certificate of insurance shall be submitted to the City to evidence coverage.

10.2 Certificates.
Certificates of Insurance evidencing that the Consultant has obtained all required insurance shall be delivered to the City prior to Consultant proceeding with any work pursuant to this Agreement. All policies shall be endorsed to name the City as an additional insured thereon, as its interests may appear. The term City shall include its employees, officers, officials, agent, and volunteers in respect to the contracted services. Any failure on the part of the City to request required insurance documentation shall not constitute a waiver of the insurance requirement. A minimum of thirty (30) days notice of cancellation or reduction in limits of coverage shall be provided to the City. Ten (10) days notice shall be acceptable in the event of non-payment of premium. Such terms shall be endorsed onto Consultant’s insurance policies. Notice shall be sent to the Risk Manager, City of Fort Worth, 1000 Throckmorton, Fort Worth, Texas 76102, with copies to the City Attorney at the same address.

11.
COMPLIANCE WITH LAWS, ORDINANCES, RULES AND REGULATIONS.

Consultant agrees to comply with all applicable federal, state and local laws, ordinances, rules and regulations.  If the City notifies Consultant of any violation of such laws, ordinances, rules or regulations, Consultant shall immediately desist from and correct the violation.

12.
NON-DISCRIMINATION COVENANT.


Consultant, for itself, its personal representatives, assigns, subcontractors and successors in interest, as part of the consideration herein, agrees that in the performance of Consultant’s duties and obligations hereunder, it shall not discriminate in the treatment or employment of any individual or group of individuals on any basis prohibited by law.  If any claim arises from an alleged violation of this non-discrimination covenant by Consultant, its personal representatives, assigns, subcontractors or successors in interest, Consultant agrees to assume such liability and to indemnify and defend the City and hold the City harmless from such claim.

13.
NOTICES.

Notices required pursuant to the provisions of this Agreement shall be conclusively determined to have been delivered when (1) hand-delivered to the other party, its agents, employees, servants or representatives, (2) delivered by facsimile with electronic confirmation of the transmission, or (3) received by the other party by United States Mail, registered, return receipt requested, addressed as follows:

To The CITY:





To CONSULTANT:

City of Fort Worth

Attn: Water Information Technology/Rick Brents





1000 Throckmorton






Fort Worth TX 76102-6311





Facsimile: (817) 392-8654





14.
SOLICITATION OF EMPLOYEES.

Neither the City nor Consultant shall, during the term of this agreement and additionally for a period of one year after its termination, solicit for employment or employ, whether as employee or independent contractor, any person who is or has been employed by the other during the term of this agreement, without the prior written consent of the person's employer.

15.
GOVERNMENTAL POWERS.

It is understood and agreed that by execution of this Agreement, the City does not waive or surrender any of its governmental powers.

16.
NO WAIVER.

The failure of the City or Consultant to insist upon the performance of any term or provision of this Agreement or to exercise any right granted herein shall not constitute a waiver of the City's or Consultant's respective right to insist upon appropriate performance or to assert any such right on any future occasion.

17.
GOVERNING LAW / VENUE.

This Agreement shall be construed in accordance with the internal laws of the State of Texas. If any action, whether real or asserted, at law or in equity, is brought on the basis of this Agreement, venue for such action shall lie in state courts located in Tarrant County, Texas or the United States District Court for the Northern District of Texas, Fort Worth Division.

18.
SEVERABILITY.

If any provision of this Agreement is held to be invalid, illegal or unenforceable, the validity, legality and enforceability of the remaining provisions shall not in any way be affected or impaired.

19.
FORCE MAJEURE.

The City and Consultant shall exercise their best efforts to meet their respective duties and obligations as set forth in this Agreement, but shall not be held liable for any delay or omission in performance due to force majeure or other causes beyond their reasonable control (force majeure), including, but not limited to, compliance with any government law, ordinance or regulation, acts of God, acts of the public enemy, fires, strikes, lockouts, natural disasters, wars, riots, material or labor restrictions by any governmental authority, transportation problems and/or any other similar causes.

20.
HEADINGS NOT CONTROLLING.

Headings and titles used in this Agreement are for reference purposes only and shall not be deemed a part of this Agreement.

21.
REVIEW OF COUNSEL.

The parties acknowledge that each party and its counsel have reviewed and revised this Agreement and that the normal rules of construction to the effect that any ambiguities are to be resolved against the drafting party shall not be employed in the interpretation of this Agreement or exhibits hereto.

22.
AMENDMENTS / MODIFICATIONS / EXTENSTIONS.

No extension, modification or amendment of this Agreement shall be binding upon a party hereto unless such extension, modification, or amendment is set forth in a written instrument, which is executed by an authorized representative and delivered on behalf of such party.

23.
ENTIRETY OF AGREEMENT.

This Agreement, including the schedule of exhibits attached hereto and any documents incorporated herein by reference, contains the entire understanding and agreement between the City and Consultant, their assigns and successors in interest, as to the matters contained herein. Any prior or contemporaneous oral or written agreement is hereby declared null and void to the extent in conflict with any provision of this Agreement. 

24.
NETWORK ACCESS.

If Consultant requires access to the City’s Intranet, Internet, email, or other City department database, Consultant must agree to the City’s Vendor Network Access Agreement, which is attached hereto an incorporated as Exhibit “D.” This agreement outlines the scope of access of Consultant, its employees, agents, and representatives, including any subcontractors, to the City’s network.
25.
SIGNATURE AUTHORITY.
The person signing this agreement hereby warrants that he/she has the legal authority to execute this agreement on behalf of the respective party, and that such binding authority has been granted by proper order, resolution, ordinance or other authorization of the entity. The other party is fully entitled to rely on this warranty and representation in entering into this Agreement.

[SIGNATURE PAGE FOLLOWS]

IN WITNESS WHEREOF, the parties hereto have executed this Agreement in multiples this _____ day of ______________, 200___.

CITY OF FORT WORTH:

By:







Assistant City Manager 

Date: _________________________

ATTEST:

By:





City Secretary

APPROVED AS TO FORM AND LEGALITY:

By:






Assistant City Attorney

CONTRACT AUTHORIZATION:
M&C:  ___________________________

Date Approved: ___________________




[NAME OF CONSULTANT]: 

By:





       Name: 

       Title:

Date: ____________________________

ATTEST:

By:





EXHIBIT B – STATEMENT OF WORK FOR LIMS SERVICES
To be determined during negotiation of contract based on the included vendor work plan.

EXHIBIT C – PAYMENT SCHEDULE
Insert a payment schedule tied to milestone delivery.  The City of Fort Worth will withhold a minimum of fifteen percent (15%) of total contract value pending formal system acceptance.  
EXHIBIT D- NETWORK ACCESS AGREEMENT

This NETWORK ACCESS AGREEMENT ("Agreement") is made and entered into by and between the CITY OF FORT WORTH ("City"), a home rule municipal corporation with its principal location at 1000 Throckmorton Street, Fort Worth, Texas 76102, organized under the laws of the State of Texas and situated in portions of Tarrant, Denton and Wise Counties, Texas, and (LEGAL NAME OF COMPANY) with its principal location at ________________________________________________, ("Contractor").

1. 
The Network. The City owns and operates a computing environment and network (collectively the "Network"). Contractor wishes to access the City’s network in order to provide [description of services].  In order to provide the necessary support, Contractor needs access to [description of specific Network systems to which Contractor requires access, i.e. Internet, Intranet, email, HEAT System, etc].  

2.  
Grant of Limited Access. Contractor is hereby granted a limited right of access to the City's Network for the sole purpose of providing [description of services]. Such access is granted subject to the terms and conditions forth in this Agreement and applicable provisions of the City's Administrative Regulation D-7 (Electronic Communications Resource Use Policy), of which such applicable provisions are hereby incorporated by reference and made a part of this Agreement for all purposes herein and are available upon request.


3. 
Network Credentials. The City will provide Contractor with Network Credentials consisting of user IDs and passwords unique to each individual requiring Network access on behalf of the Contractor.  Access rights will automatically expire one (1) year from the date of this Agreement. If this access is being granted for purposes of completing services for the City pursuant to a separate contract, then, this Agreement will expire at the completion of the contracted services, or upon termination of the contracted services, whichever occurs first. Services are being provided in accordance with City Secretary Contract No. __________________.


4. 
Renewal.  At the end of the first year and each year thereafter, this Agreement may be renewed annually if the following conditions are met:


4.1
Contracted services have not been completed.


4.2
Contracted services have not been terminated.

4.3
Within the thirty (30) days prior to the scheduled annual expiration of this 
Agreement, the Contractor has provided the City with a current list of its officers, agents, 
servants, employees or representatives requiring Network credentials.


Notwithstanding the scheduled contract expiration or the status of completion of services, 
Contractor shall provide the City with a current list of officers, agents, servants, 
employees or representatives that require Network credentials on an annual basis. Failure 
to adhere to this requirement may result in denial of access to the Network and/or 
termination of this Agreement. 

5. 
Network Restrictions. 
Contractor officers, agents, servants, employees or representatives may not share the City-assigned user IDs and passwords. Contractor acknowledges, agrees and hereby gives its authorization to the City to monitor Contractor's use of the City's Network in order to ensure Contractor's compliance with this Agreement. A breach by Contractor, its officers, agents, servants, employees or representatives, of this Agreement and any other written instructions or guidelines that the City provides to Contractor pursuant to this Agreement shall be grounds for the City immediately to deny Contractor access to the Network and Contractor's Data, terminate the Agreement, and pursue any other remedies that the City may have under this Agreement or at law or in equity.

6.
Termination. In addition to the other rights of termination set forth herein, the City may terminate this Agreement at any time and for any reason with or without notice, and without penalty to the City. Upon termination of this Agreement, Contractor agrees to remove entirely any client or communications software provided by the City from all computing equipment used and owned by the Contractor, its officers, agents, servants, employees and/or representatives to access the City’s Network.

7.
Information Security. Contractor agrees to make every reasonable effort in accordance with accepted security practices to protect the Network credentials and access methods provided by the City from unauthorized disclosure and use. Contractor agrees to notify the City immediately upon discovery of a breach or threat of breach which could compromise the integrity of the City’s Network, including but not limited to, theft of Contractor-owned equipment that contains City-provided access software, termination or resignation of officers, agents, servants, employees or representatives with access to City-provided Network credentials, and unauthorized use or sharing of Network credentials.

8.
LIABILITY AND INDEMNIFICATION. CONTRACTOR SHALL BE LIABLE AND RESPONSIBLE FOR ALL DAMAGES THAT THE CITY MAY INCUR DIRECTLY ON ACCOUNT OF ANY BREACH OF THIS AGREEMENT BY CONTRACTOR, ITS OFFICERS, AGENTS, SERVANTS OR EMPLOYEES.  THE CITY, ITS OFFICERS, AGENTS, SERVANTS AND EMPLOYEES, SHALL NOT BE LIABLE FOR ANY DAMAGES THAT CONTRACTOR MAY INCUR AS A RESULT OF THE CITY'S RESTRICTIONS TO OR DENIAL OF ACCESS TO CONTRACTOR'S DATA ON ACCOUNT OF ANY BREACH OF THIS AGREEMENT BY CONTRACTOR, ITS OFFICERS, AGENTS, SERVANTS OR EMPLOYEES, OR FOR ANY REASONABLE SECURITY MEASURES TAKEN BY THE CITY. IN ADDITION, CONTRACTOR SHALL BE LIABLE AND RESPONSIBLE FOR ANY AND ALL PROPERTY LOSS, PROPERTY DAMAGE AND/OR PERSONAL INJURY, INCLUDING DEATH, AND ALL CLAIMS, DEMANDS AND JUDGMENTS THEREFORE, TO THE EXTENT CAUSED BY THE NEGLIGENT ACT(S) OR OMISSION(S) OR INTENTIONAL MISCONDUCT OF CONTRACTOR, ITS OFFICERS, AGENTS, SERVANTS AND/OR EMPLOYEES.  CONTRACTOR, AT CONTRACTOR'S OWN COST OR EXPENSE, HEREBY AGREES TO INDEMNIFY, DEFEND AND HOLD HARMLESS THE CITY, ITS OFFICERS, AGENTS, SERVANTS AND/OR EMPLOYEES FROM AND AGAINST ANY CLAIM, LAWSUIT, DEMAND OR OTHER ACTION TO THE EXTENT THAT THE SAME ARISES FROM THE NEGLIGENT ACT(S) OR OMISSION(S) OR INTENTIONAL MISCONDUCT OF CONTRACTOR, ITS OFFICERS, AGENTS, SERVANTS OR EMPLOYEES.   

9.
Confidential Information.  Contractor, for itself and its officers, agents, employees, and representatives, agrees that it shall treat all information provided to it by the City as confidential and shall not disclose any such information to a third party without the prior written approval of the City. Contractor further agrees that it shall store and maintain City Information in a secure manner and shall not allow unauthorized users to access, modify, delete or otherwise corrupt City Information in any way. Contractor shall notify the City immediately if the security or integrity of any City information has been compromised or is believed to have been compromised. 

10.
Right to Audit.  Contractor agrees that the City shall, during the initial term, any renewal terms, and until the expiration of three (3) years after termination or expiration of this contract, have access to and the right to examine at reasonable times any directly pertinent books, data, documents, papers and records, both hard copy and electronic, of the Contractor involving transactions relating to this Agreement.  Contractor agrees that the City shall have access during normal working hours to all necessary Contractor facilities and shall be provided adequate and appropriate work space in order to conduct audits in compliance with the provisions of this section.  The City shall give Contractor reasonable advance notice of intended audits. Contractor further agrees to include in all its subcontractor agreements hereunder a provision to the effect that the subcontractor agrees that the City shall, during the initial term, any renewal terms, and until expiration of three (3) years after termination or expiration of the subcontract, have access to and the right to examine at reasonable times any directly pertinent books, data, documents, papers and records, both hard copy and electronic, of such subcontractor involving transactions related to the subcontract, and further that City shall have access during normal working hours to all subcontractor facilities and shall be provided adequate and appropriate work space in order to conduct audits in compliance with the provisions of this paragraph.  City shall give subcontractor reasonable notice of intended audits.

11. 
Agreement Cumulative. This Agreement is cumulative of and in addition to any written contracts, agreements, understandings or acknowledgments with the City signed by Contractor. This Agreement and any other documents incorporated herein by reference constitute the entire understanding and Agreement between the City and Contractor as to the matters contained herein regarding Contractor's access to and use of the City's Network.  

12.
Amendments.
The terms of this Agreement shall not be waived, altered, modified, supplemented, or amended in any manner except by written instrument signed by an authorized representative of both the City and Contractor.  

13.
Assignment. Contractor may not assign or in any way transfer any of its interest in this Agreement. Any attempted assignment or transfer of all or any part hereof shall be null and void.

14.
Severability. If any provision of this Agreement is held to be invalid, illegal or unenforceable, the validity, legality and enforceability of the remaining provisions shall not in any way be affected or impaired.

15.
Force Majeure.  Each party shall exercise its best efforts to meet its respective duties and obligations as set forth in this Agreement, but shall not be held liable for any delay or omission in performance due to force majeure or other causes beyond their reasonable control (force majeure), including, but not limited to, compliance with any government law, ordinance or regulation, acts of God, acts of the public enemy, fires, strikes, lockouts, natural disasters, wars, riots, material or labor restrictions by any governmental authority, transportation problems and/or any other similar causes.

16.
Governing Law / Venue. This Agreement shall be construed in accordance with the laws of the State of Texas. If any action, whether real or asserted, at law or in equity, is brought on the basis of this Agreement, venue for such action shall lie in state courts located in Tarrant County, Texas or the United States District Court for the Northern District of Texas, Fort Worth Division.

17.
Signature Authority. The signature below of an authorized representative acknowledges that the Contractor has read this Agreement and agrees to be bound by terms and conditions set forth herein.   

ACCEPTED AND AGREED:

CITY OF FORT WORTH:
CONTRACTOR:
By:                             

By:                           
   

Karen L. Montgomery


Name: ____________________________

Assistant City Manager

Title: _____________________________

Date: _____________________________
Date: _____________________________

ATTEST:
ATTEST:

By: _________________________________              By: __________________________________

      Marty Hendrix

      Name: ____________________________ 

City Secretary




Title: _____________________________ 

APPROVED AS TO FORM AND LEGALITY:

By:                                   
 

Assistant City Attorney


M & C:               none required   
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