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A Request for Proposal process is different from an Invitation to Bid.  The State expects vendors to propose creative, competitive solutions to the agency's stated problem or need, as specified below.  Vendors may take exception to any section of the RFP.  Exceptions should be clearly stated in Attachment B (Certification of Indemnification and Compliance with Terms and Conditions of RFP) and will be considered during the evaluation process. The State reserves the right to limit the Scope of Work prior to award, if deemed in the best interest of the State NRS §333.350(1).

1. 
OVERVIEW OF PROJECT TC "1.  OVERVIEW OF PROJECT" \f C \l "1"  
The Nevada State Purchasing Division on behalf of the Division of State Lands is requesting proposals for the design, development and implementation of a new Land Management System. The main focuses of the project will be to implement a system that will enable the agency to effectively inventory and manage all of the State’s land resources, and track acquisition and disposal information. The system will be required to produce contract and permit documents and billings, and to provide project management functionality. The system must meet current state database standards, and validate and correct the existing data. A primary aspect of the proposed system will be to implement a GIS component with which to view and analyze the land data, and to improve the Division’s efficiency, accuracy and customer service.  This new system will replace the current State Lands Information System (SLIMS), which is nearing 10 years of age and does not meet current State database standards.  The current system is incapable of performing many of the basic functions that are required of the Division pursuant the Nevada Revised Statue.  In addition, the actual underlying data has a high error rate, and therefore is currently not reliable.  
The total for all products and services proposed in response to this RFP are not to exceed $240,000.00.   A resultant contract is anticipated to begin March, 2008 and must be completed before June 30, 2009.
2.
ACRONYMS/DEFINITIONS TC "2.  ACRONYMS/DEFINITIONS" \f C \l "1" 
For the purposes of this RFP, the following acronyms/definitions will be used:
	Assumptions
	An idea or belief that something will happen or occur without proof.  An idea or belief taken for granted without proof of occurrence.


	Awarded Vendor
	The organization/individual that is awarded and has an approved contract with the State of Nevada for the services identified in this RFP.


	BOE
	State of Nevada Board of Examiners

	Confidential Information
	Any information relating to the amount or source of any income, profits, losses or expenditures of a person, including data relating to cost or price submitted in support of a bid or proposal.  The term does not include the amount of a bid or proposal.  See NRS §333.020(5)(b).   



	Contactor
	The company or organization that has an approved contract with the State of Nevada for services identified in this RFP.


	DBA
	Database Administrator



	Deliverables
	Project work products throughout the term of the project/contract that may or may not be tied to a payment.


	Development Environment
	A computer system, toolset and methodology used to develop and/or modify and test new software applications.



	Division
	Nevada Division of State Lands

	
	

	Evaluation 


Committee
	An independent committee comprised of a majority of State officers or employees established to evaluate and score proposals submitted in response to the RFP pursuant to NRS §333.335.  



	Exception
	A formal objection taken to any statement/requirement identified within the RFP.



	Functional Requirements
	A narrative and illustrative definition of business processes independent of any specific technology or architecture.


	Key Personnel
	Proposer staff responsible for oversight of work during the life of the project and for deliverables.



	LOI
	Letter of Intent - notification of the State’s intent to award a contract to a vendor, pending successful negotiations; all information remains confidential until the issuance of the formal notice of award.  



	May
	Indicates something that is not mandatory but permissible.



	NAC
	Nevada Administrative Code

	
	

	NRS
	Nevada Revised Statutes

	
	

	NOA
	Notice of Award- formal notification of the State’s decision to award a contract, pending Board of Examiners’ approval of said contract, any non-confidential information becomes available upon written request.

	
	

	Prime Contractor
	The prime contractor has full responsibility for coordinating and controlling all aspects of the project, including support to be provided by any subcontractor(s).  The prime contractor will be the sole point of contact with the State relative to contract performance.  If this project involves the use of one or more program products proprietary to another supplier, the prime contractor will be responsible for acquiring a license for the State’s use of such program products.


	Production Environment
	A computer system, communications capability and applications software that facilitates ongoing business operations.  New hardware/software is not introduced into a production environment until it is fully tested and accepted by the State.



	Proprietary Information
	Any trade secret or confidential business information that is contained in a bid or proposal submitted on a particular contract.



	Public Record
	All books and public records of a governmental entity, the contents of which are not otherwise declared by law to be confidential (see NRS §333.333 and NRS §600A.030(5)) must be open to inspection by any person and may be fully copied or an abstract or memorandum may be prepared from those public books and public records.



	RFP
	Request for Proposal - a written statement which sets forth the requirements and specifications of a contract to be awarded by competitive selection NRS §333.020(7).



	Shall/Must/Will
	Indicates a mandatory requirement.  Failure to meet a mandatory requirement may result in the rejection of a proposal as non-responsive.


	Should
	Indicates something that is recommended but not mandatory.  If the vendor fails to provide recommended information, the State may, at its sole option, ask the vendor to provide the information or evaluate the proposal without the information.



	State
	The State of Nevada and any agency identified herein.


	State Observed Holidays
	
HOLIDAY

DAY OBSERVED

New Year’s Day

January 1

Martin Luther King Jr’s Birthday

Third Monday in January

Presidents' Day

Third Monday in February

Memorial Day

Last Monday in May

Independence Day

July 4

Labor Day

First Monday in September

Nevada Day

Last Friday in October

Veterans' Day

November 11

Thanksgiving Day

Fourth Thursday in November

Family Day

Friday following the Fourth Thursday in November

Christmas Day

December 25



	
	

	Statement of Understanding
	A non-disclosure agreement that each contractor and/or individual must sign prior to starting work on the project.



	Subcontractor
	Third party, not directly employed by the vendor, who will provide services identified in this RFP.  This does not include third parties who provide support or incidental services to the vendor.

	
	

	Trade Secret
	Means information, including, without limitation, a formula, pattern, compilation, program, device, method, technique, product, system, process, design, prototype, procedure, computer programming instruction or code that: derives independent economic value, actual or potential, from not being generally known to, and not being readily ascertainable by proper means by the public or any other person who can obtain commercial or economic value from its disclosure or use; and is the subject of efforts that are reasonable under the circumstances to maintain its secrecy.



	Walkthrough
	Oral presentation by the contractor of deliverables and/or work products.


	WAN
	Wide Area Network



	Vendor
	Organization/individual submitting a proposal in response to this RFP.


3.
SCOPE OF WORK TC "3.  SCOPE OF WORK" \f C \l "1" 

3.1
Project Background
The current system is incapable of performing many of the basic functions that are required of the Division pursuant to the NRS.  In addition, the actual underlying data has a high error rate, and therefore is currently not reliable.  The State Lands Information Management System (SLIMS) has several limitations and employee inefficiencies.  These limitations and inefficiencies are listed below:

3.1.1 Limitations and Inefficiencies

3.1.1.1
Land Agents

3.1.1.1.1
Each land agent spends 20% of their time researching information that should be contained within a land management system.
3.1.1.1.2
All new transactions including both Ownership and Use transactions must be researched by using the paper files.

3.1.1.1.3
The system does not effectively track projects or provide improvement metrics.

3.1.1.1.4
The system does not provide project status.

3.1.1.2
Maintenance Users (Users who inspect and inventory State Lands)

3.1.1.2.1
It is not possible to view historical inspection history, photos, and communication.
3.1.1.2.2
The system does not provide re-inspection dates or follow up tracking.
3.1.1.3
Management

3.1.1.3.1
Nearly all outside inquiries must be researched instead of consulting an information repository.
3.1.1.3.2
No graphical representation or mapping component to help with ‘what-if’ scenarios.
3.1.1.4
Accounting (the current system includes integrated NDSL accounting)

3.1.1.4.1
One half man year is spent manually extracting accounts payable and past-due information from the system.
3.1.1.4.2
This non-industry standard accounting platform makes routine accounting transactions difficult with no update possible.
3.1.1.4.3
Accounting information must be reentered into the State’s Integrated Financial System (IFS).  This duplicated data entry is time-consuming and introduces error.

3.1.1.5
Financial Exposure

3.1.1.5.1
Many leases do not have an expiration date within the system.
3.1.1.5.2
It is estimated, that over $100,000 per year is lost through leases that were not renewed or through contracts that are not currently yielding market rates.  

3.1.1.5.3
Unclear which properties can be sold or used for a particular purpose.
3.1.1.5.4
NDSL cannot currently answer the question of how much land they currently own.  

3.1.1.6
Legal Exposure

3.1.1.6.1
Because everything must be researched, certifications take an unusually long amount of time and sometimes must be granted after the fact or even not at all.  This may yield legal issues with improvements that may not rest entirely on NDSL land or that may interfere with previously leased or otherwise encumbered property.

3.1.1.6.2
Inaccurate legal descriptions of the land.
3.1.1.6.3
Since the exact extent of a particular NDSL File Number is often unclear, there are legal ramifications associated with ownership.  This could impact homeowner’s decision to buy land or lead to improperly managing land that may have hazards or other potential problems.

3.1.1.7
Statutory Exposure

3.1.1.7.1
Historical information is not tracked in the current database system.
3.1.1.7.2
NDSL currently has incomplete and inaccurate land use and ownership information which goes against the statutory mandate.  

3.1.1.7.3
Most information is kept in paper files that are inefficient to access and have the risk of becoming misplaced, damaged, or lost.

3.1.1.7.4
No true picture of total land owned.
3.1.1.7.5
No historical management tracking.
3.1.1.8
Technical Exposure

3.1.1.8.1
Does not have the capacity to authenticate individual users.

3.1.1.8.2
Does not have the capacity to differentially assign object level access permissions.

3.1.1.8.3
Does not have the capacity for greater than 100 simultaneous connections.

3.1.1.8.4
Does not have the capacity to encrypt select data fields.

3.1.1.8.5
Does not have the capacity to support databases ranging to 100GB in size.
3.1.1.8.6
Uses MS Access which is not a DoIT recommended database solution.
3.1.1.8.7
Does not support transaction logging.
3.1.1.8.8
Does not have the capability to accurately integrate with a Geographic Information System (GIS).
3.1.2 Concurrent Project Impacts

Concurrent and relative to this land management system project are the following on-going projects:

3.1.2.1
Land Files Conversion and Clean-up  


This project involves the reorganization and clean-up of all of the historic hard copy land management paper files in the Division file room.  This includes building a complete land acquisition summary and chain of title, verifying these records with the various county governments, and verifying the records in the existing SLIMS database.

3.1.2.2
Document Scanning  

This part of the project includes the scanning and indexing of all pertinent title documents as the chain of title research is completed.  These image files will be entered into a document management system which will then be included as a sub-component of the proposed land management system. 

3.1.2.3
Geographic Information System  

This part of the project consists of plotting all of the legal descriptions for all of the title documents, leases, easements, etc. which pertain to each state property.  These plots will be incorporated into a comprehensive GIS; using, where available, current existing assessor parcel bases.  Note:  Additional funds are available in the FY08 Division budget to purchase some of the missing GIS data sets.
3.1.3 Current Computing Environment
The Division is currently networked on a LAN, which is managed by two servers running Windows Server 2003.  All of the individual employee workstations use the Windows XP operating system and Microsoft Office 2007 as their office application suite.

3.2
Mandatory System Requirements
Vendors must respond to the following statements regarding their proposed solution and how the proposed system meets these requirements.
3.2.1
Technical Environment

A general description of the technical environment for the Division of State Lands is included in Section 3.1, Project Background.  Specific technical requirements are included in Section 3.3, Functional Requirements.  After reviewing these sections, Vendors must describe their proposed technical solution and how it will integrate into the State Lands Division’s technical environment.  Describe any areas that the proposed application is not compatible with this infrastructure.

3.2.2
Security
After reviewing the technical information provided in Section 3.1, Project Background and Section 3.3, Functional Requirements please describe how the proposed solution will fit into the State Lands Division’s security strategy.

3.2.3
Disaster Recovery
The ability to provide redundant backups of data in the case of disasters is an important component of the State Lands Division’s technical strategy.  After reviewing the technical information provided in Section 3.1, Project Background, Vendors must describe how their proposed solution will fit into the State Lands Division’s disaster recovery strategy. 

3.2.4
Web Access
Accessibility to the system through standard Web browsers is an important feature of the proposed State Land Management System Database.  This will allow all stakeholders who will be given access to the system to do so without special hardware or software installed on their computers.  The Web interface must interact with the back-end software and database to create an integrated application capable of performing all required transactions with the necessary security.  A successful browser interface will allow the application to run on the Internet or as a local client-server application, depending on the needs of the various users.  Vendors must describe their proposed approach to Web access and be specific about any restrictions on the choice of a browser.  Also define any requirements for writing to the hard drive of a local client PC.

3.2.5
Remote Support
Vendors must describe the methodology for supporting the proposed application in a production environment.  Include any tools that will be utilized.

3.2.6
Database
The database must use a Relational Database Management System (RDBMS).  A relational design will support the required reporting functions and will be compatible with the existing system already in place with which it will be required to interface.  Vendors must describe how their proposed solution meets these requirements.

3.2.7
Geographic Information System

Linking the Land Management System to a Geographic Information System is a priority.  Vendors must describe their proposed approach to meet these requirements.

3.2.8
User Interface and Usability
3.2.8.1
NDSL employees and other users who must perform key-intensive activities must be able to perform required functions from the keyboard with navigation through the system from process to process occurring with relative ease and consistency.  Vendors must describe the key aspects of their proposed user interface.  Be specific about the option to use a mouse or to exclusively use the keyboard to navigate the system and enter data.

3.2.8.2
A variety of forms and standard reports are required in the NDSL.  In addition, NDSL must be able to easily create ad hoc reports from the State Land Management System Database.  The system must also be able to export files in a variety of formats for use by other stakeholders.  Vendors must describe how their proposed solution meets these requirements.

3.2.8.3
The system should be based on a table-driven design to support the logical design of the application and to provide maximum flexibility as business requirements change over time.  A table-driven approach provides the flexibility with respect to system definition and maintenance that is required to sustain the effective use and growth of the system.  Employing a table-oriented system will minimize the impact of system change and better support the dynamics of the program’s environment.  Security access and control over tables must be established to restrict access to system control tables that control the overall processing of the system and grant appropriate access to tables that must be regularly updated by a variety of users.  Vendors must describe how their proposed solution uses tables to provide flexibility.

3.3
Functional Requirements
Vendors must respond to the following statements regarding their proposed solution and how the proposed system meets these requirements.  For a detailed description of the Functional Requirements, see the Requirements Matrix, Attachment G. Including the list of requirements, the proposed system must:

3.3.1
Be Web-based.

3.3.2
Provide a system for tracking and managing state land information.

3.3.3
Provide a system that provides ease of use for both internal and external users, which would primarily be client agencies.

3.3.4
Provide a system that is capable of automatically geo-coding data and interfacing with GIS software.

3.3.5
Provide a system that has customizable reporting and ad hoc query options.

3.3.6
Provide a system that is capable of creating form documents and mailings lists.

3.3.7
Provide a system that allows flexible definition of administrative rights for field customization, data entry, and security.

3.3.8
Provide a system that allows for an updateable home page.

3.3.9
Provide a system that allows for project management and reporting.

3.4
Summary of Conclusions
Provide a summary of the vendor’s conclusions relative to the fit between the proposed solution and how the proposed system meets the requirements specified within this RFP.

3.5
Development Software
3.5.1
All proposed software used in the design, development, testing and implementation of the deliverables outlined in this RFP must be approved by the State.

3.5.2
If the application software is not public domain, the successful vendor must provide a licensing strategy.

3.5.3
The State will procure licenses for all base components and third party equipment (operating system, data base, etc.) based upon specifications provided by the successful vendor.

3.5.4
The successful vendor must provide twenty-five (25) licenses and formal training for ten (10) users.  
3.6
State Resources
The following describes the resources the State has committed to this project.

3.6.1 Project Sponsor

The Administrator of the Nevada Division of State Lands is the project sponsor.  All project activities will be conducted under the authority of the Nevada Division of State Lands office. The Project Sponsor provides leadership in promoting support for the project. Additional roles of the Project Sponsor may include:

3.6.1.1
Review proposed plans and timetables;

3.6.1.2
Provide problem resolution if issues cannot be resolved at the project team level;

3.6.1.3
Provide departmental policy as it relates to the project;

3.6.1.4
Set priorities;

3.6.1.5
Propose alternative solutions to problems encountered;

3.6.1.6
Obtain Legislative and Administrative backing; and

3.6.1.7
Provide information and involve external parties in project progress, accomplishments and challenges.

3.6.2 Project Manager

A project manager has been appointed to coordinate the activities of all individuals and organizations involved in the project.  The project manager will provide on-going daily direction and oversight to the State project staff and the contractor and report progress and problems to the Project Sponsor.  The Project Manager will coordinate all organizations involved in the project and ensure resource requirements are identified and addressed.  The Project Manager sets priorities when choices of alternatives are required.

3.6.3 State Project Staff

3.6.3.1
The successful vendor will be expected to work closely with the State project staff assigned to this project.

3.6.3.2
State project staff will be available to attend meetings, interviews and assist assigned staff in reviewing functions with the contractor.

3.6.3.3
State project staff will be assigned to the project on an as-needed basis, as determined by project and technical management to represent the various functional and technical areas.

3.6.3.4
The State project staff will report to the Project Manager, who will act as a conduit to the successful vendor.

3.7
Project Tasks and Activities
The project is broken down into the following tasks that will be explained in detail within the following sections.  The tasks and activities within this section are not necessarily listed in the order that they should be completed.  Vendors must reflect within their proposal response and preliminary project plan their recommended approach to scheduling and accomplishing all tasks and activities identified within this RFP.

· Planning and Management

· Gap Analysis

· Configuration of Proposed Solution

· User Acceptance Testing

· Training

· Documentation

· Production Implementation

· System Warranty

· System Maintenance Support

3.7.1 Planning and Management

The objective of this task is to ensure that adequate planning and project management are dedicated to this project.

The successful vendor must:

3.7.1.1
Work with the State to provide a detailed Project Plan with fixed deadlines that take into consideration the State Holiday Schedule provided in Section 2, State Observed Holidays to include, but not be limited to:

· Project schedule including tasks, activities, activity duration, sequencing and dependencies;

· Project work plan for each deliverable, including a work breakdown structure;

· Completion date of each task;

· Project milestones;

· Entrance and exit criteria for specific project milestones; and

· Project organization, including a resource plan defining roles and responsibilities for the successful vendor, subcontractors (if applicable) and State.

3.7.1.2
Attend bi-weekly project status meetings with the State project team at a location to be determined by the State.  Attendance may be in person or via teleconferencing as mutually agreed to by the project team.  These meetings shall follow an agenda mutually developed by the successful vendor and the State.  The agenda may include, but not be limited to:

· Review and approval of previous meeting minutes;

· Review of project (contractor and State) status including accomplishments, timeline adherence, plans for resolving timeline anomalies and upcoming activities and resource requirements;

· Outstanding critical tasks, including resolution of the tasks;

· Quality Assurance status;

· New timelines and critical tasks;

· Review of project risks and issues including mitigation of outstanding issues;

· Setting of next meeting date; and

· Other business.

Minutes will be taken and distributed by State staff within five (5) working days after the meeting.  Minutes may be distributed via facsimile or email.

3.7.1.3
Attend and participate in all project related meetings requested.  The successful vendor shall prepare materials or briefings for these meetings as requested by the State.  Minutes will be taken and distributed by State staff within five (5) working days after the meeting.  Minutes may be distributed via facsimile or email.

3.7.1.4
Provide written bi-weekly project status reports delivered to State project management by the third (3rd) working day following the end of each reporting period.  The format must be approved by the State prior to issuance of the first bi-weekly project status report.  Each bi-weekly report shall cover the reporting period from the first working day of the previous week up to the day of the appropriate bi-weekly status meeting.  The status reports must include, but not be limited to the following:

· Overall completion status of the project in terms of the State approved project work plan and deliverable schedule;

· Accomplishments during the period, including State staff/stakeholders interviewed, meetings held, JAD sessions and conclusions/decisions determined;

· Problems encountered and proposed/actual resolutions;

· What is to be accomplished during the next reporting period;

· Issues that need to be addressed, including contractual;

· Quality Assurance status;

· Updated MS Project time line showing percentage completed, tasks assigned, completed and remaining;

· Identification of schedule slippage and strategy for resolution;

· Contractor staff assigned and their location/schedule;

· State resources required for activities during the next time period; and

· Resource allocation percentages including planned versus actual by project milestone.
3.7.1.5
Develop a detailed Activities Plan to include, but not be limited to the following project areas:

· Communications

· How communications will be handled between the successful vendor and State project team members and other internal and external project stakeholders.

· A plan for generation, documentation, storage, transmission and disposal of all project information.

· Risk Management

· A risk management plan to ensure that risks are identified, planned for, analyzed, communicated and acted upon effectively.  The plan must include an initial list of risks that the successful vendor has identified the probability of occurrence, the potential impact to the project if the risk does occur, and a response strategy.

· Quality Assurance

· The methodology for maintaining quality of the code, workmanship, project schedules and subcontractor(s) activities.

· System Change Control

· Specifications for change control procedures to be used during the project.

3.7.1.6
The State will perform a Post Implementation Evaluation Review (PIER) approximately three (3) months after full implementation and State acceptance of all deliverables.  The successful vendor’s project manager will be required to participate on site for a period of not to exceed three (3) days.

3.7.2 GAP Analysis

The objective of this task is to work with the State and identify the degree of compatibility between the successful vendor’s solutions and the system requirements, as well as additional development or customization required to support Division of State Lands business functions, including identifying the new system’s impact on current business processes.  The outcome of this task is a Gap Analysis Document that includes the items described below.

The successful vendor must:

3.7.2.1
Setup the necessary environment and/or tools to perform the gap analysis (this may involve setting up an instance of the application). 

3.7.2.2
Work with the State to perform a Gap Analysis between system requirements and the proposed system.  This includes the following:

· Identify system requirements that are satisfied by the vendor’s solution;

· Identify system requirements that are not satisfied by the vendor’s solution but can be satisfied with modifications;

· Identify system requirements that are not satisfied by the vendor’s solution and cannot be satisfied with modifications;

· Describe modifications to be implemented to satisfy the Division’s business processes; and

· Describe additional features in the vendor’s solution that would be beneficial to the State based on the end user.

3.7.2.3
Work with the State to assess various options between modifying the software and changing business processes.  Based on the selected options, include in the Gap Analysis Document the impact of the vendor’s solution on existing business processes and modifications needed to accommodate the new system.  This activity will define the detailed scope of the implementation.

3.7.2.4
Review the State’s Technical Requirements

· The successful vendor and the State will hold working sessions led by the State to jointly review the technical requirements for the proposed solution.  The successful vendor must be onsite for these working sessions and provide a working copy of the software.

· These working sessions will review the State’s technical requirements against the successful vendor’s system.  As part of this review, the successful vendor will provide the State with the Technical Specifications of their proposed solution including, but not limited to:

· Model/version;

· Platform;

· Size;

· Anticipated configuration capacities;

· Transaction capabilities; and

· Testing environment.
· The successful vendor and the State must discuss and agree on how the system will integrate with the current environment.  The successful vendor will work with the State to specify the testing and production environments that will be needed to implement the Land Management System in a Web-based environment.  This will include the identification of any additional pieces of hardware or software that must be acquired by the State in order for the Land Management System to be fully implemented.  The successful vendor must document all issues that are identified through the working sessions and the agreements reached between the successful vendor and the State.

· The testing environment will be provided by the State.
· Include the issues and agreements reached during the working sessions in the Gap Analysis Document.

3.7.3 Configuration of Proposed Solution

The objective of this task is to modify and configure the system according to the agreements reached in the Gap Analysis Document.

The successful vendor must:

3.7.3.1
Configure the Proposed Solution

The successful vendor will configure or will work with the State to configure the screens and reference tables according to the specifications agreed upon with the State as detailed in the Gap Analysis Document.

3.7.3.2
Demonstrate the Tested Solution

The successful vendor will conduct a walk through with the State of the configured system installed in the State’s test environment.  If corrections are required, the successful vendor must make the changes and re-present only the deficient portions of the system until the State deems the system ready for UAT.

3.7.4 User Acceptance Testing (UAT)

The objective of this task is to fully exercise the proposed solution through various scenarios and to take corrective action as needed to assure that the system satisfies all of the functionality as stated in the Gap Analysis Document.

The successful vendor must:

3.7.4.1
Provide a UAT Plan and Scripts

The successful vendor must provide to the State a User Acceptance Testing Plan and corresponding scripts that will allow the State to test the entire system and ancillary products.  Testing must be done in a test environment established by the State that simulates the production environment.  Testing must exercise all stakeholder functions of a fully implemented Land Management System.  The UAT Plan must include, but not be limited to:

· Procedures for conducting UAT;

· Procedures for documenting results;

· Procedures for reporting defects to the successful vendor; and

· Copies of procedures and other documentation that will be used as part of UAT to capture results and defects.

3.7.4.2
Provide On-Site Assistance with UAT 

Testing will be done primarily by the State with on-site assistance from the successful vendor.  Any necessary revisions to the system must be completed by the successful vendor.  Testing must be done in an iterative fashion, performing as much testing as possible between revisions and then reiterating the preparation and testing as needed until all results are satisfactory to the State.

3.7.5 Training

The objective of this task is to provide the State with the necessary training and materials to effectively use and maintain the system.  All training courses and materials should be by user group and include training on all the business and system functions that a given user group will need to know to successfully perform their duties.  All training will be conducted at one of the State training facilities equipped with training computers.  The State prefers that the successful vendor be on-site to provide training, but is willing to consider Web access interactive training.

The State will utilize a “train-the-trainer” approach to provide application training for Division personnel.  The successful vendor will be required to provide both application training and train-the-trainer training to selected State personnel.

The successful vendor must:

3.7.5.1
Provide a Training Database that is refreshable after each session.

3.7.5.2
Provide Train-the-Trainer Training for a maximum of ten (10) trainers.

· Train-the-trainer training will prepare the State trainers to conduct State-led training during the roll-out of the system.  Train-the-trainer training will focus on educating the trainers on how to set-up and deliver training including use of the training database by type of training and user group.

· Application training must be provided to the train-the-trainers which must include training on the system functionality.

3.7.5.3
Provide Technical/System Administrator Training to two (2) of the Division Technical staff that includes, but is not limited to:

· Process associated with receiving, testing and installing patches and upgrades;

· System maintenance and back-up procedures;

· Table maintenance procedures;

· Setting up new reports;

· Adding/changing business rules; and

· Setting up security profiles.
3.7.5.4
Provide Training Plans, Course Outlines and other Training Materials to enable the State to provide training.

3.7.6 Documentation

The objective of this task is to provide the State with online help and user documentation that provides a comprehensive understanding of the system from both a technical and functional perspective.  The successful vendor must provide the state with an electronic copy of all documentation so that the State may update the documentation based on system modifications that occur over the life of the project.





The successful vendor must:

3.7.6.1
Provide User Guides for each type of end user

Vendor must include the Table of Contents for their user guide in the Technical Proposal.

3.7.6.2
Provide a System Administration Guide
Vendor must include the Table of Contents for their system administrator guide in the Technical Proposal.

3.7.6.3
Provide a Technical Guide
Vendor must include the Table of Contents for their technical guide in the Technical Proposal.

3.7.6.4
Provide documentation in the form of Screen Prints that demonstrate how personnel will link to the Land Management System.  Supporting documentation should encompass characteristics of the system:

· Screen edits;

· New users;

· Integration with hardware;

· Support;

· Security;

· System Design;

· Business Rules;

· Data Models;

· Tables;

· Attributes; and

· Flow charts or use cases.
3.7.7 Production Implementation
The objective of this task is to place the system into a production environment, monitor its operation under full production load and fine tune it to assure that the system continues to satisfy the functionality and performance defined by the State.  The successful vendor must provide on-site support to the State during the first five (5) working days of operation.  After the first five (5) working days of operation, and upon mutual agreement between the State and the successful vendor, the successful vendor’s project team may provide any additional support required to ensure the success of the production implementation remotely.  If support is supplied remotely, it must be directly with the successful vendor’s project team and response times may not be in excess of thirty (30) minutes from the time a call is placed by the State to the successful vendor during normal work hours.

The following activities must be done in a timely fashion under the direction of the successful vendor with assistance from the State as identified in the following section:

3.7.7.1
Prepare for Production Implementation

The successful vendor must prepare for the implementation of the production system and ancillary products for all users including, but not limited to:

· Being available to answer questions and provide assistance as needed; 

· Implementation of the production environment;

· Procedures for reporting defects to the successful vendor; and

· Copies of procedures and other documentation that will be used as part of production implementation and ongoing operations to capture results and defects.

3.7.8 System Warranty

The objective of this task is to define the system warranty period.

3.7.8.1
The warranty period will begin on the first production date as identified in the State approved Detailed Project Plan and will extend through the next 12 months.  The “warranty period” is provided at no additional charge.

The State will have formally signed-off and accepted all deliverables for the project, including, but not limited to the following:

· Completion of all system documentation and operating procedures;

· Completion of all training;

· Implementation of the automated environment; and

· Testing.

3.7.8.2
The successful vendor must provide during the warranty period support services that include but are not limited to:

· Unlimited phone and online support;

· Bug fixes;

· Updates and upgrades;

· Access to technical support and links for downloading current versions of products as well as patches to previous versions; and

· Security-related updates to their proposed solution, which may be called updates, upgrades, patches, service packs, hot fixes, or workarounds.
3.7.8.3
The successful vendor must agree to a warranty period that covers any functional and operational defects that are not in compliance with the finalized system design and specifications and the Division’s technology standards at the time of release.

3.7.8.4
The successful vendor must provide warranty period support Monday through Friday 8:00 a.m. – 5:00 p.m. PT for the system.

3.7.9 System Maintenance Support

The objective of this task is to provide the State with system maintenance support on a yearly basis following the end of the warranty period.

The successful vendor must:

3.7.9.1
Provide an annual agreement that covers repairs of any defects in the system and periodic enhancements to the system. 

3.7.9.2
Provide updates upon software release.  A “Maintenance Update” is a modified version of the program released by the successful vendor and provided to the State without charge, primarily to correct or eliminate errors in the prior release of the program and also to enhance existing features (i.e., updating from version 2.1 to revision 2.1.2, updating from a version 2.1 to revision 2.2 or updating from revision 2.2 to revision 3.0).

3.7.9.3
When not available on-line, all free version updates are to be shipped with accompanying documentation, using the shipping information provided on the original order.  This does not include new versions of the program (i.e., upgrading from a Microsoft Server version to Microsoft Advanced Server version), or any new modules or products the successful vendor releases that are commercially sold separately.

3.7.9.4
Provide an annual agreement for user help desk support (2nd level) Monday through Friday, 8:00 a.m. – 5:00 p.m. PT for the system.
3.7.10 Security Standards
3.7.10.1
Security requirements must permit updating security requirements as new threats/vulnerabilities are identified and/or new technologies implemented.

3.7.10.2
Security requirements and test procedures shall be included.

3.7.10.3
Security consideration must be included in each phase of system development.

3.7.10.4
System developed shall not include back doors, or other code that may cause or allow unauthorized access or manipulation of code or data.

3.7.10.5
Security specifications shall be developed by the system developer for approval by the Division at appropriate points of the system development.

3.7.10.6
All approved information technology services and systems must address the security implications of any changes made to a particular service or system.

3.7.10.7
The Division must authorize all changes.

3.8
Project Administration


3.8.1
Project Kick-Off Meeting
A project kick off meeting will be held with representatives from the State and the contractor after contract approval and prior to work performed.  Items to be covered in the kick off meeting will include, but not be limited to:


· Deliverable review process;

· Determining format and protocol for project status meetings;

· Determining format for project status reports;

· Setting the schedule for meetings between representatives from the State and the contractor to develop the detailed project plan;

· Defining lines of communication and reporting relationships;

· Reviewing the project mission;

· Pinpointing high-risk or problem areas; and

· Issue resolution process.

3.8.2
Inspection/Acceptance of Work

3.8.2.1
It is expressly understood and agreed all work done by the contractor shall be subject to inspection and acceptance by the State.

3.8.2.2
Any progress inspections and approval by the State of any item of work shall not forfeit the right of the State to require the correction of any faulty workmanship or material at any time during the course of the work and warranty period thereafter, although previously approved by oversight.

3.8.2.3
Nothing contained herein shall relieve the contractor of the responsibility for proper installation and maintenance of the work, materials and equipment required under the terms of the contract until all work has been completed and accepted by the State.

3.8.3
Periodic Project Reviews

3.8.3.1
On a periodic basis, the State reserves the right to review the approved project plan and associated deliverables to assess the direction of the project and determine if changes are required.

3.8.3.2
Changes to the approved project plan and/or associated deliverables may result in a contract amendment.

3.8.3.3
In the event changes do not include cost, scope or significant schedule modifications, mutually agreed to changes may be documented in memo form and signed by all parties to the contract.

3.8.4
Background Checks
3.8.4.1

All contractor personnel assigned to the contract must have a current fingerprint search and background check performed by the Federal Bureau of Investigation or other Federal investigative authority.

3.8.4.2

All costs associated with this will be at the contractor’s expense.  The contractor shall provide to the Department of Information Technology (DoIT) the following documents:

· Criminal Background Check Authorization, signed by the contractor(s) and contractor’s management;

· A Prior Criminal Conviction Disclosure Form, signed by the contractor(s);

· Two (2) completed fingerprint cards from a local sheriff’s office (or other law enforcement agency);

· A money order or certified check made out to the Nevada Criminal Repository in the amount of $51.25;

· A Civil Names Check Form completed and signed by the contractor; and

· A money order or certified check made out to the Department of Information Technology (DoIT) in the amount of $20.00.

3.8.4.3

In lieu of the above background check and subject to acceptance by the Chief Information Security Officer, contractor may submit a current active federal authority security clearance (FBI, DoD, NSA).

3.8.4.4

Contractor(s) may not begin work until such time as they have been cleared by the Department of Information Technology’s Office of Information Security.

3.8.5
Change Management
3.8.5.1

Should requirements be identified during system validation, development and/or implementation that change the required work to complete the project and upon receipt of a change order request by the contractor, a written, detailed proposal must be submitted.

3.8.5.2

Within 15 working days of receipt of a requested change order, the contractor must submit an amended project plan to include:

3.8.5.2.1 The scope of work;

3.8.5.2.2 Impacts to the schedule for remaining work for implementing the identified change;
3.8.5.2.3 Impacts of not approving the change;

3.8.5.2.4 Estimated cost of change;

3.8.5.2.5 Alternative analysis of all identified solutions to include, but not limited to:

· A system impact report;

· Resource requirements for both the State and the contractor;

· A Work plan;

· Estimated hours to complete the work;

· The estimated cost of each solution; and

· A Plan for testing the change.

3.8.5.3

The amended project plan will be prepared at no cost to the State and must detail all impacts to the project.  The contractor must present the project plan to the Project Manager prior to final acceptance and approval.

3.8.5.4

The Division will either accept the proposal or withdraw the request within 15 working days after receiving the proposal.

3.8.6
Issue Resolution

During the term of the contract, issue resolution will be a critical component.  The following process will be adhered to for all issues.

3.8.6.1

Presentation of Issues

3.8.6.1.1
Issues must be presented in writing to the designated project manager for each party.

3.8.6.1.2
A uniform issues processing form will be developed by the State to record all issues, responses, tracking and dispositions.

3.8.6.1.3
A project issues log will be kept by the State.

3.8.6.1.4
Issues raised by either party must be accepted, rejected and/or responded to in writing within ten (10) working days of presentation or by a mutually agreed upon due date.

3.8.6.1.5
Failure to accept, reject and/or respond within the specified time frame will result in deeming the issue presented as accepted and the party presenting the issue may proceed to act as if the issue were actually accepted.

3.8.6.2

Escalation Process

3.8.6.2.1
If no resolution is obtainable by the respective project managers, the issue will be escalated to the:

· Administrator of the Division of State Lands or designee; and

· Designated representative for the contractor.

3.8.6.2.2
A meeting between the parties will take place within three (3) working days or a mutually agreed upon time frame.

3.8.6.2.3
Final resolution of issues will be provided in writing within two (2) working days of the meeting or a mutually agreed upon time frame.

3.8.6.2.4
All parties agree to exercise good faith in dispute/issue resolution.

3.8.6.2.5
If no resolution is obtainable after the above review, the issue will be escalated to the Steering Committee for the State and the designated representative for the contractor.

3.8.6.2.6
A meeting between the parties will take place within three (3) working days of the meeting or a mutually agreed upon time frame.

3.8.6.2.7
Final resolution of issues will be provided in writing within two (2) working days of the meeting or a mutually agreed upon time frame.

3.8.6.3

Proceed with Duties

The State and the contractor agree that during the time the parties are attempting to resolve any dispute in accordance with the provisions of the contract, all parties to the contract shall diligently perform their duties there under.

3.8.6.4

Schedule, Cost and/or Scope Changes

If any issue resolution results in schedule, cost and/or scope changes, a State BOE contract amendment will be required.

3.8.7
Quality Assurance Resolution Committee

A Quality Assurance (QA) Resolution Committee is a group made up of project team members who have the responsibility and authority to act upon and resolve problems, issues and concerns identified in QA Reports.  Typically, the QA Resolution Committee has the following members:  Project Sponsor, Project Manager, Contractor Project Manager (if applicable), QA representative and the Team Leads responsible for each of the critical areas of the project.  The members of this committee must have the authority to make decisions and take action on the items identified on the QA Report(s).  The timing and distribution list for the QA Reports is determined by the Project Sponsor and the QA Representative and will be documented in a Service Level Agreement between these two parties.  The QA Resolution Committee must meet within a few days of the QA Report being delivered since timely action is required to resolve critical project problems.

When the project is initiated, the Project Sponsor, QA Representative and Project Manager will meet to decide who the appropriate QA Resolution Committee members will be.

3.8.8
Travel Requirements
Contractors must work with staff at the Carson City location.  Most design, development and testing activities will occur in Carson City (except those activities mutually agreed to be performed at the contractor’s facility).  However, in the event the contractors’ staff is required by the State to work outside of Carson City on specific tasks, the contractor will be reimbursed for travel expenses based on the State Travel Policy in place at the time the travel occurs.  These requirements also apply to any subcontractor providing services to the project.
3.8.9
Source Code Ownership 

3.8.9.1

The contractor agrees that in addition to all other rights set forth in this section the State shall have a nonexclusive, royalty-free and irrevocable license to reproduce or otherwise use and authorize others to use all software, procedures, files and other documentation comprising the State Land Management System at any time during the period of the contract and thereafter.

3.8.9.2

The contractor agrees to deliver such material to the State within 20 business days from receipt of the request by the State.  Such request may be made by the State at any time prior to the expiration of the contract.

3.8.9.3

The license shall include, but not be limited to:

3.8.9.3.1
All State Land Management System and supporting programs in the most current version;

3.8.9.3.2
All scripts, programs, transaction management or database synchronization software and other system instructions for operating the system in the most current version;

3.8.9.3.3
All data files in the most current version;

3.8.9.3.4
User and operational manuals and other documentation;

3.8.9.3.5
System and program documentation describing the most current version of the system, including the most current versions of source and object code;

3.8.9.3.6
Training programs for the State and other designated State staff, their agents, or designated representatives, in the operation and maintenance of the system;

3.8.9.3.7
Any and all performance-enhancing operational plans and products, exclusive of equipment; and

3.8.9.3.8
All specialized or specially modified operating system software and specially developed programs, including utilities, software and documentation used in the operation of the system.
3.8.9.4

All computer source and executable programs, including development utilities, and all documentation of the installed system enhancements and improvements shall become the exclusive property of the State and may not be copied or removed by the contractor or any employee of the contractor without the express written permission of the State.

3.8.9.5

Proprietary software proposed for use as an enhancement or within a functional area of the system may require the contractor to give, or otherwise cause to be given, to the State an irrevocable right to use the software as part of the system into perpetuity.

3.8.9.6

Exemptions may be granted if the proprietary product is proposed with this right in place and is defined with sufficient specificity in the proposal that the State can determine whether to fully accept it as the desired solution.

3.8.9.7

The contractor shall be required to provide sufficient information regarding the objectives and specifications of any proprietary software to allow its functions to be duplicated by other commercial or public domain products.

3.8.9.8

The software products (i.e., search engine) must be pre-approved by the State.  The State reserves the right to select such products.

3.8.9.9

Ongoing upgrades of the application software must be provided through the end of the contract.

3.8.9.10
Any other specialized software not covered under a public domain license to be integrated into the system must be identified as to its commercial source and the cost must be identified in Section 9, Project Costs.

3.8.9.11
The State may, at its option, purchase commercially available software components itself.

3.8.9.12
Title to all portions of the system must be transferred to the State, including portions (e.g., documentation) as they are created, changed and/or modified.

3.8.9.13
The contractor must convey to the State, upon request and without limitation, copies of all interim work products, system documentation, operating instructions, procedures, data processing source code and executable programs that are part of the system, whether they are developed by the employees of the contractor or any subcontractor as part of this contract or transferred from another public domain system or contract.

3.8.9.14
The provision of Section 3.8.9, Source Code Ownership must be incorporated into any subcontract that relates to the development, operation or maintenance of any component part of the system.

3.8.10
Ownership of Information and Data
3.8.10.1
The State shall have unlimited rights to use, disclose or duplicate, for any purpose whatsoever, all information and data developed, derived, documented, installed, improved or furnished by the contractor under this contract.

3.8.10.2
All files containing any State Land Management System information are the sole and exclusive property of the State.  The contractor agrees not to use information obtained for any purposes not directly related to this contract without prior written permission from the State.

3.8.10.3
Contractor agrees to abide by all federal and State confidentiality requirements.

3.8.11
Guaranteed Access to Software
3.8.11.1
The State shall have full and complete access to all source code, documentation, utilities, software tools and other similar items used to develop/install the proposed State Land Management System or may be useful in maintaining or enhancing the equipment and State Land Management System after it is operating in a production environment.  

3.8.11.2
For any of the above-mentioned items not turned over to the State upon completion of the installation, the contractor must provide a guarantee to the State of uninterrupted future access to, and license to use, those items.  The guarantee must be binding on all agents, successors and assignees of the contractor and subcontractor.

3.8.11.3
The State reserves the right to consult legal counsel as to the sufficiency of the licensing agreement and guarantee of access offered by the contractor.

3.8.12
Statement of Understanding
3.8.12.1
Upon approval of the contract and prior to the start of work, each of the staff assigned by the contractor and/or subcontractor to this project will be required to sign a non-disclosure Statement of Understanding, Attachment F.
3.8.12.2
All non-disclosure agreements shall be enforced and remain in force throughout the term of the contract.

3.9
Preliminary Project Plan
3.9.1
Vendors must submit a preliminary project plan as part of the proposal, including, but not limited to:

3.9.1.1
Gantt charts that show all proposed project activities;

3.9.1.2
Planning methodologies;

3.9.1.3
Milestones;

3.9.1.4
Task conflicts and/or interdependencies;

3.9.1.5
Estimated time frame for each task identified in Section 6, Scope of Work; and

3.9.1.6
Overall estimated time frame from project start to completion for both contractor and State activities, including strategies to avoid schedule slippage.

3.9.2
Vendors must provide a written plan addressing the roles and responsibilities and method of communication between the primary contractor and any subcontractor(s).

3.9.3
The preliminary project plan will be incorporated into the contract.  

3.9.4
The first project deliverable is the finalized detailed project plan that must include fixed deliverable due dates for all subsequent project tasks as defined in Section 3.7, Project Tasks and Activities.  The contract will be amended to include the State approved detailed project plan.

3.9.5
Vendors must identify all potential risks associated with the project, their proposed plan to mitigate the potential risks and include recommended strategies for managing those risks.

3.9.6
Vendors must provide information on the staff that will be located on-site in Carson City.  If staff will be located at remote locations, vendors must include specific information on plans to accommodate the exchange of information and transfer of technical and procedural knowledge.  The State encourages alternate methods of communication other than in person meetings, such as transmission of documents via email and teleconferencing, as appropriate.

3.10
Project Management 
Vendors must describe the project management methodology and processes utilized for:

3.10.1
Project integration to ensure that the various elements of the project are properly coordinated.

3.10.2
Project scope to ensure that the project includes all the work required and only the work required to complete the project successfully.

3.10.3
Time management to ensure timely completion of the project.  Include defining activities, estimating activity duration, developing and controlling the project schedule.

3.10.4
Management of contractor and/or subcontractor issues and resolution process.

3.10.5
Responding to and covering requested changes in the project time frames.

3.10.6
Responding to State generated issues.

3.10.7
Cost management to ensure that the project is completed within the approved budget.  Include resource planning, cost estimating, cost budgeting and cost control.

3.10.8
Resource management to ensure the most effective use of people involved in the project including subcontractors.

3.10.9
Communications management to ensure effective information generation, documentation, storage, transmission and disposal of project information.

3.10.10
Risk management to ensure that risks are identified, planned for, analyzed, communicated and acted upon effectively.

3.11
DELIVERABLE SUBMISSION AND REVIEW PROCESS

The following sections detail the process for submission and review of deliverables.

3.11.1
General
3.11.1.1
The contractor must provide one (1) master and three (3) additional copies of each written deliverable to the appropriate State Project manager as identified in the contract.

3.11.1.2
Once a deliverable is approved and accepted by the State, the contractor must provide an electronic copy.  The State may, at its discretion, waive this requirement for a particular deliverable.

3.11.1.3
The electronic copy must be provided in software currently utilized by the Division or provided by the contractor.

3.11.1.4
Deliverables will be evaluated by the State utilizing mutually agreed to acceptance/exit criteria.

3.11.2
Deliverable Submission
3.11.2.1
Prior to development and submission of each contract deliverable, a summary document containing a description of the format and content of each deliverable will be delivered to the State Project Manager for review and approval.  The summary document must contain, at a minimum, the following:

· Cover letter;

· Table of Contents with a brief description of the content of each section;

· Anticipated number of pages; and

· Identification of appendices/exhibits.

3.11.2.2
The summary document must contain an approval/rejection section that can be completed by the State.  The summary document will be returned to the contractor within a mutually agreed upon time frame.

3.11.2.3
Deliverables must be developed by the contractor according to the approved format and content of the summary document for each specific deliverable.

3.11.2.4
At a mutually agreed to meeting, on or before the time of delivery to the State, the contractor must provide a walkthrough of each deliverable.

3.11.2.5
Deliverables must be submitted no later than 5:00 p.m., per the approved contract deliverable schedule and must be accompanied by a deliverable sign-off form with the appropriate sections completed by the contractor.

3.11.3
Deliverable Review
3.11.3.1
General

3.11.3.1.1
The State’s review time begins on the next working day following receipt of the deliverable.

3.11.3.1.2
The State’s review time will be determined by the approved and accepted detailed project plan and the approved contract.

3.11.3.1.3
The State has up to ten (10) working days to determine if a deliverable is complete and ready for review.  Unless otherwise negotiated, this is part of the State’s review time.

3.11.3.1.4
Any subsequent deliverable dependent upon the State’s acceptance of a prior deliverable will not be accepted for review until all issues related to the previous deliverable have been resolved.

3.11.3.1.5
Deliverables determined to be incomplete and/or unacceptable for review will be rejected, not considered delivered and returned to the contractor.

3.11.3.1.6
After review of a deliverable, the State will return to the contractor the project deliverable sign-off form with the deliverable submission and review history section completed.

3.11.3.2
Accepted

3.11.3.2.1
If the deliverable is accepted, the original deliverable sign-off form signed by the appropriate State representatives will be returned to the contractor.

3.11.3.2.2
Once the contractor receives the original deliverable sign-off form, the State can then be invoiced for the deliverable.

3.11.3.3
Comments/Revisions Requested by the State

If the State has comments and/or revisions to a deliverable, the following will be provided to the contractor:

3.11.3.3.1
The original deliverable sign-off form with an updated entry to the deliverable submission and review history section.

3.11.3.3.2
Attached to the deliverable sign-off form will be a detailed explanation of the revisions to be made and/or a marked up copy of the deliverable.

3.11.3.3.3
The State’s first review and return with comments will be completed within the times specified in the contract.

3.11.3.3.4
The contractor will have ten (10) working days, unless otherwise mutually agreed to, for review, acceptance and/or rejection of the State’s comments.

3.11.3.3.5
A meeting to resolve outstanding issues must be completed within five (5) working days after completion of the contractor’s review or a mutually agreed upon time frame.

3.11.3.3.6
Agreements made during meetings to resolve issues must be documented separately.

3.11.3.3.7
Once an agreement is reached regarding changes, the contractor must incorporate them into the deliverable for resubmission to the State.

3.11.3.3.8
All changes must be easily identifiable by the State.

3.11.3.3.9
Resubmission of the deliverable must occur within five (5) working days or a mutually agreed upon time frame of the resolution of any outstanding issues.

3.11.3.3.10
The resubmitted deliverable must be accompanied by the original deliverable sign-off form.

3.11.3.3.11
This review process continues until all issues have been resolved within a mutually agreed upon time frame.

3.11.3.3.12
During the re-review process, the State may only comment on the original exceptions noted.

3.11.3.3.13
All other items not originally commented on are considered to be accepted by the State.

3.11.3.3.14
Once all revisions have been accepted, the original deliverable sign-off form signed by the appropriate State representatives will be returned to the contractor.

3.11.3.3.15
The contractor must provide one (1) updated and complete master paper copy of each deliverable after approval and acceptance by the State.

3.11.3.3.16
Once the contractor receives the original deliverable sign-off form, the State can then be invoiced for the deliverable.

3.11.3.4
Rejected, Not Considered Delivered

If the State considers a deliverable not ready for review, the following will be returned to the contractor:

3.11.3.4.1
The original deliverable sign-off form with an updated entry to the deliverable submission and review history section.

3.11.3.4.2
The original deliverable and all copies with a written explanation as to why the deliverable is being rejected, not considered delivered.

3.11.3.4.3
The contractor will have five (5) working days, unless otherwise mutually agreed to, for review, acceptance and/or rejection of the State’s comments.

3.11.3.4.4
A meeting to discuss the State’s position regarding the rejection of the deliverable must be completed within three (3) working days after completion of the contractor’s review or a mutually agreed upon time frame.

3.11.3.4.5
Resubmission of the deliverable must occur within a mutually agreed upon time frame.

3.11.3.4.6
The resubmitted deliverable must be accompanied by the original deliverable sign-off form.

3.11.3.4.7
Upon resubmission of the completed deliverable, the State will follow the steps outlined in either Section 3.11.3.2, Accepted or Section 3.11.3.3, Comments/Revisions Requested by the State.
4.
COMPANY BACKGROUND AND REFERENCES TC "4.  COMPANY BACKGROUND AND REFERENCES" \f C \l "1" 
4.1 PRIMARY VENDOR INFORMATION

Vendors must provide a company profile.  Information provided shall include:

4.1.1 Company ownership (sole proprietor, partnership, etc).  

4.1.1.1 Incorporated companies must identify the state in which the company is incorporated and the date of incorporation.  Please be advised, pursuant to NRS §80.010, incorporated companies must register with the State of Nevada, Secretary of State’s Office as a foreign corporation before a contract can be executed between the State of Nevada and the awarded vendor, unless specifically exempted by NRS §80.015.

4.1.1.2 The selected vendor, prior to doing business in the State of Nevada, must be appropriately licensed by the Department of Taxation, in accordance with NRS §360.780.

4.1.2 Disclosure of any alleged significant prior or ongoing contract failures, contract breaches, any civil or criminal litigation or investigation pending which involves the vendor or in which the vendor has been judged guilty or liable with the State of Nevada. 

4.1.3 Location(s) of the company offices and location of the office that will provide the services described in this RFP.  

4.1.4 Is your firm a resident of Nevada or a resident of another state?  If so, please list the state of residence.  Does your resident state apply a preference, which is not afforded to bidders or vendors who are residents in the state of Nevada?  This information may be utilized in determining whether an inverse preference applies pursuant to NRS §333.336.

4.1.5 Number of employees both locally and nationally.

4.1.6 Location(s) from which employees will be assigned.

4.1.7 Name, address and telephone number of the vendor’s point of contact for a contract resulting from this RFP.

4.1.8 Company background/history and why vendor is qualified to provide the services described in this RFP.

4.1.9 Length of time vendor has been providing services described in this RFP to the public and/or private sector.  Please provide a brief description.

4.1.10 Has the vendor ever been engaged under contract by any State of Nevada agency?  

[  ] Yes   [  ] No If “Yes,” specify when, for what duties, and for which agency.

4.1.11
Is the vendor or any of the vendor’s employees employed by the State of Nevada, any of its political subdivisions or by any other government?

[  ] Yes   [  ] No If “Yes,” is that employee planning to render services while on annual leave, compensatory time, sick leave, or on his own time?

4.1.12 Key Personnel
4.1.12.1 Resumes for key staff to be responsible for performance of any contract resulting from this RFP.

4.1.12.2 Key personnel will be incorporated into the contract.  Replacement of key personnel may be accomplished in the following manner:

4.1.12.3 A representative of the contractor authorized to bind the company will notify the State in writing of the change in key personnel.

4.1.12.4 The State may accept the change of the key personnel by notifying the contractor in writing.

4.1.12.5 The signed acceptance will be considered to be an update to the key personnel and will not require a contract amendment.  A copy of the acceptance must be kept in the official contract file.

4.1.12.6 Replacements to key personnel are bound by all terms and conditions of the contract and any subsequent issue resolutions and other project documentation agreed to by the previous personnel.

4.1.12.7 If key personnel are replaced, someone with comparable skill and experience level must replace them.

4.1.12.8 At any time that the contractor provides notice of the permanent removal or resignation of any of the management, supervisory or other key professional personnel and prior to the permanent assignment of replacement staff to the contract, the contractor shall provide a resume and references for a minimum of two (2) individuals qualified for and proposed to replace any vacancies in key personnel, supervisory or management position.

4.1.12.9 Upon request, the proposed individuals will be made available within five (5) calendar days of such notice for an in-person interview with State staff at no cost to the State.

4.1.12.10 The State will have the right to accept, reject or request additional candidates within five (5) calendar days of receipt of resumes or interviews with the proposed individuals, whichever comes later.

4.1.12.11 A written transition plan must be provided to the State prior to approval of any change in key personnel.

4.1.12.12 The State reserves the right to have any contract or management staff replaced at the sole discretion and as deemed necessary by the State.  
4.1.13 Contractor is responsible for ensuring that all employees and/or subcontractors are authorized to work in the United States.

4.1.14 Financial information and documentation to be included in Part III of your response in accordance with the Submittal Instructions. 

4.1.14.1 Dun and Bradstreet number 

4.1.14.2 Federal Tax Identification Number

4.1.13.3
The last two - (2) years and current year interim:

Profit and Loss Statement 

Balance Statement

4.2
REFERENCES
Vendors should provide a minimum of three (3) references from similar projects performed for private, state and/or large local government clients within the last three years.  Vendors are required to submit Attachment D, Reference Form to the business references they list.  The business references must submit the Reference Form directly to the Purchasing Division.  It is the vendor’s responsibility to ensure that completed forms are received by the Purchasing Division on or before the proposal submission deadline for inclusion in the evaluation process.  Business References not received, or not complete, may adversely affect the vendor’s score in the evaluation process.  The Purchasing Division may contact any or all business references for validation of information submitted.

4.2.1
Client name;

4.2.2
Project description;

4.2.3
Project dates (starting and ending);

4.2.4
Technical environment; (i.e., Software applications, Internet capabilities, Data   communications, Network, Hardware)                                                   

4.2.5
Staff assigned to reference engagement that will be designated for work per this RFP;

4.2.6
Client project manager name, telephone number, fax number and e-mail address.

4.3
SUBCONTRACTOR INFORMATION
4.3.1
Does this proposal include the use of subcontractors?

Yes ______    No ______
Unknown ______




If “Yes”, vendor must:

4.3.1.1
Identify specific subcontractors and the specific requirements of this RFP for which each proposed subcontractor will perform services.

4.3.1.2
Provide the same information for any proposed subcontractors as requested in the Primary Vendor Information section.

4.3.1.3
References as specified above must be provided for any proposed subcontractors.

4.3.1.4
The State may require that the awarded vendor provide proof of payment to any subcontractors used for this project.  Proposals should include a plan by which, at the State’s request, the State will be notified of such payments.

4.3.1.5 Primary vendor shall not allow any subcontractor to commence work until all insurance required of the subcontractor is provided to the using agency.

4.3.1.6 Primary vendor must notify the using agency of the intended use of any subcontractors not identified within their response and receive agency approval prior to subcontractor commencing work. 

5.
COST TC "5.  COST" \f C \l "1" 
Note:   All Cost Proposals shall be submitted to the State as a separate, sealed package and clearly marked:  “Cost Proposal in Response to RFP No. 1664”, please refer to the Submittal Instructions for further instruction.

5.1 The cost for each task/deliverable must be complete and include all expenses, including travel, per diem and out-of-pocket expenses as well as administrative and/or overhead expenses.  Clearly specify the nature of all expenses anticipated.  Vendors must submit pricing using the Cost Matrix in Section 5.7 below.
5.2
Project Software Tools
5.2.1
Vendors must identify costs for any project software tools proposed for use on the project.  Vendors must provide a detailed description and cost for each proposed item.

5.2.2
The State reserves the right not to accept the suggested tool(s).

5.2.3
The State reserves the right not to purchase the software from the successful vendor.

5.3
Additional Hardware Required for Proposed Production Environment
5.3.1
Vendors must identify all additional hardware costs required for the proposed production environment.  Vendors must provide detailed description and cost for each proposed item.

5.3.2
The State reserves the right not to accept the proposed solution.

5.3.3
Costs for specific hardware must be provided.

5.3.4
The State reserves the right not to purchase the proposed hardware from the successful vendor.

5.4
Development Environment
5.4.1
Vendor must identify costs for any software and/or tools proposed for use on the project.  Include any hardware that will not be utilized in the production environment.  Vendors must provide a detailed description and cost for each proposed item.

5.4.2
The State reserves the right not to accept the suggested item(s).

5.4.3
The State reserves the right not to purchase the proposed software and/or hardware from the successful vendor.

5.4.4
Costs for specific licenses must be provided.

5.5
Production Environment
5.5.1
Vendors must identify costs for any software and/or tools proposed for use on the project.  Vendors must provide a detailed description and cost for each proposed item.

5.5.2
The State reserves the right not to accept the suggested item(s).

5.5.3
The State reserves the right not to purchase the proposed software and/or tools from the successful vendor.

5.5.4
Costs for specific licenses must be provided.

5.6
Other Associated Costs
Vendors must provide detailed information for each item identified.

5.7
Cost Matrix
	Deliverable Section No.
	Project Description
	Cost

	3.7.1.1  
	Detailed Project Plan
	

	3.7.1.5 
	Activities Plan
	

	3.7.1.6  
	Post Implementation Evaluation Review
	

	3.7.2
	Gap Analysis Document
	

	3.7.4.1
	UAT Test Plan and Scripts
	

	3.7.4.2
	On-site Assistance during UAT
	

	3.7.5.1
	Training Database
	

	3.7.5.2
	Train-the-Trainer Training
	

	3.7.5.4
	Training Plan, Course Outlines and Materials
	

	3.7.6.1
	User Guides
	

	3.7.6.2
	System Administration Guide
	

	3.7.6.3
	Technical Guide
	

	3.7.6.4
	Screen Prints & Supporting Documentation
	

	3.7.7.1
	Prepare for Production Implementation and  Provide On-Site Assistance During Production Implementation
	

	3.7.8
	System Warranty Support
	

	3.7.9
	System Maintenance Support
	

	SUB-TOTAL OF PROJECT TASKS
	

	5.3
	Project Software Tools
	

	5.4
	Additional Hardware Required for Proposed Production Environment
	

	5.5
	Development Environment
	

	5.6
	Production Environment
	

	5.7
	Total Other Associated Costs
	

	TOTAL PROJECT COSTS
	


5.8
Hourly Rate Schedule for Change Orders
5.8.1
Prices quoted for change orders/regulatory changes must remain in effect for six (6) months after State acceptance of the successfully implemented system.

5.8.2
Vendors must provide firm, fixed hourly rates for change orders/regulatory changes, including updated documentation.

	DESCRIPTION OF HOURLY RATE SCHEDULE

FOR CHANGE ORDERS
	HOURLY

RATE

	
	


6.
PAYMENT TC "6.  PAYMENT" \f C \l "1"  
6.1 Payment for the contracted service will be within 30 days upon receipt of invoice and the using agency’s approval.  Invoices are to be submitted upon completion of contract deliverables; using agency approval will be upon satisfactory completion as determined by the agency’s contract monitor.

6.2
Hold Backs
6.2.1
The State shall pay all invoiced amounts, less a 10% hold back, following receipt of the invoice and a fully completed project deliverable sign-off form.

6.2.2
The distribution of the hold backs will be negotiated with the contractor.

6.2.3
Actual payment of hold backs will be made with the approval of the project steering committee.

6.3
Vendors may propose an alternative payment option; alternative payment options must be listed on Attachment B of the RFP.  Alternative payment options will be considered if deemed in the best interest of the State, project or service solicited herein.  The State does not issue payment prior to receipt of goods or services.

7.  
SUBMITTAL INSTRUCTIONS TC "7.  SUBMITTAL INSTRUCTIONS" \f C \l "1" 
7.1
In lieu of a pre-proposal conference, the Purchasing Division will accept questions and/or comments in writing, received by e-mail regarding this RFP as follows:

Questions must reference the identifying RFP number and be addressed to the State of Nevada, Purchasing Division, Attn: Shannon Berry, Purchasing Officer, e-mailed to srvpurch@purchasing.state.nv.us  The deadline for submitting questions is December 20, 2007 at 2:00 p.m., Pacific Time.  All questions and/or comments will be addressed in writing and responses e-mailed or faxed to prospective vendors on or about December 28, 2007.  Please provide company name, address, phone number, e-mail address, fax number, and contact person when submitting questions.

7.2
RFP Timeline

TASK






               DATE/TIME

	Deadline for submitting questions
	December 20, 2007 @ 2:00pm

	Answers to all questions submitted available on or about
	December 28, 2007

	Deadline for submittal of Reference Questionnaires
	January 16, 2008

	Deadline for submission and opening of proposals
	January 17, 2008 @ 2:00pm

	Evaluation period
	January 18-28, 2008

	Selection of vendor on or about
	January 29, 2008


NOTE:  These dates represent a tentative schedule of events.  The State reserves the right to modify these dates at any time, with appropriate notice to prospective vendors.

7.3 Proposal submission requirements:

7.3.1 Vendors shall submit their response in three (3) parts as designated below:

Part I:
Technical Proposal


One (1) original marked “MASTER”


Eight (8) identical copies

One (1) identical copy on CD (Note: CD must be labeled accordingly and in a case.)

The Technical Proposal must include a separate tab/section labeled “state documents” which shall include:

· Page 1 of RFP
· All Amendments to the RFP
· All Attachments requiring signature
· Certificate of Insurance
Technical Proposal must not include cost or confidential information.  

Technical Proposal shall be submitted to the State in a sealed package and be clearly marked: 

“Technical Proposal in Response to RFP No. 1664”

Part II:
Cost Proposal:

One (1) original marked “MASTER”

Eight (8) identical copies

One (1) identical copy on CD (Note: CD must be labeled accordingly and in a case.)

Cost Proposal shall be submitted to the State in a sealed package and be clearly marked:

“Cost Proposal in Response to RFP No. 1664”

Part III: Confidential Information:
One (1) original marked “MASTER”

Confidential Information shall be submitted to the State in a sealed package and be clearly marked: 

“Confidential Information in Response to RFP No. 1664”

If the separately sealed proposal, marked as required above, are enclosed in another container for mailing purposes, the outermost container must fully describe the contents of the package and be clearly marked:

REQUEST FOR PROPOSAL NO.: 1664


PROPOSAL OPENING DATE:  January 17, 2008 at 2:00 p.m.


FOR:   State Lands Management System
7.3.2
Proposal must be received at the address referenced below no later than 2:00 p.m. Pacific Time, January 17, 2008.  Proposals that do not arrive by proposal opening time and date WILL NOT BE ACCEPTED.  Vendors may submit their proposal any time prior to the above stated deadline.

7.3.3
Proposal shall be submitted to:

State of Nevada, Purchasing Division





Shannon Berry, Services Purchasing




515 E. Musser Street, Suite 300




Carson City, NV  89701

7.4 The State will not be held responsible for proposal envelopes mishandled as a result of the envelope not being properly prepared.  Facsimile, e-mail or telephone proposals will NOT be considered; however, at the State’s discretion, the proposal may be submitted all or in part on electronic media, as requested within the RFP document.  Proposal may be modified by facsimile, e-mail or written notice provided such notice is received prior to the opening of the proposals.

7.5
Although it is a public opening, only the names of the vendors submitting proposals will be announced NRS §333.335(6).  Technical and cost details about proposals submitted will not be disclosed. Assistance for handicapped, blind or hearing-impaired persons who wish to attend the RFP opening is available. If special arrangements are necessary, please notify the Purchasing Division designee as soon as possible and at least two days in advance of the opening.

7.6
If discrepancies are found between two or more copies of the proposal, the master copy will provide the basis for resolving such discrepancies.  If one copy of the proposal is not clearly marked “MASTER,” the State may reject the proposal.  However, the State may at its sole option, select one copy to be used as the master.

7.7 For ease of evaluation, the proposal should be presented in a format that corresponds to and references sections outlined within this RFP and should be presented in the same order.  Responses to each section and subsection should be labeled so as to indicate which item is being addressed.  Exceptions to this will be considered during the evaluation process.

7.8
If complete responses cannot be provided without referencing confidential information, such confidential information must be provided in accordance with submittal instructions and specific references made to the tab, page, section and/or paragraph where the confidential information can be located.

7.9
Proposals are to be prepared in such a way as to provide a straightforward, concise delineation of capabilities to satisfy the requirements of this RFP.  Expensive bindings, colored displays, promotional materials, etc., are not necessary or desired.  Emphasis should be concentrated on conformance to the RFP instructions, responsiveness to the RFP requirements, and on completeness and clarity of content.

7.10
Descriptions on how any and all equipment and/or services will be used to meet the requirements of this RFP shall be given, in detail, along with any additional information documents that are appropriately marked.

7.11
The proposal must be signed by the individual(s) legally authorized to bind the vendor, see NRS §333.337.

7.12
For ease of responding to the RFP, vendors are encouraged, but not required, to request an electronic copy of the RFP. Electronic copies are available in the following formats: Word 2003 via e-mail, diskette, or on the State Purchasing Division's website in PDF or Word format at http://purchasing.state.nv.us. When requesting an RFP via e-mail or diskette, vendors should contact the Purchasing Division for assistance.  In the event vendors choose to receive the RFP on CD, the vendor will be responsible for providing a blank CD; unless vendors provide a Federal Express, Airborne Express, etc. account number and appropriate return materials, the CD will be returned by first class U.S. mail.

7.13
Vendors utilizing an electronic copy of the RFP in order to prepare their proposal should place their written response in an easily distinguishable font immediately following the applicable question.

7.14
For purposes of addressing questions concerning this RFP, the sole contact will be the Purchasing Division.  Upon issuance of this RFP, other employees and representatives of the agencies identified in the RFP will not answer questions or otherwise discuss the contents of this RFP with any prospective vendors or their representatives.  Failure to observe this restriction may result in disqualification of any subsequent proposal NAC §333.155(3).  This restriction does not preclude discussions between affected parties for the purpose of conducting business unrelated to this procurement.
7.15
Vendor who believes proposal requirements or specifications are unnecessarily restrictive or limit competition may submit a request for administrative review, in writing, to the Purchasing Division.  To be considered, a request for review must be received no later than the deadline for submission of questions.

The Purchasing Division shall promptly respond in writing to each written review request, and where appropriate, issue all revisions, substitutions or clarifications through a written amendment to the RFP.

Administrative review of technical or contractual requirements shall include the reason for the request, supported by factual information, and any proposed changes to the requirements.

7.16 If a vendor changes any material RFP language, vendor’s response may be deemed non-responsive.  NRS §333.311.

7.17
Vendors are cautioned that some services may contain licensing requirement(s). Vendors shall be proactive in verification of these requirements prior to proposal submittal. Proposals, which do not contain the requisite licensure, may be deemed non-responsive. However, this does not negate any applicable Nevada Revised Statute (NRS) requirements.
8.  
PROPOSAL EVALUATION AND AWARD PROCES TC "8.  PROPOSAL EVALUATION AND AWARD PROCES" \f C \l "1" S

8.1
Proposals shall be consistently evaluated and scored in accordance with NRS §333.335(3) based upon the following criteria listed:

· Reasonableness of cost

· Demonstrated competence

· Experience in performance of comparable engagements

· Conformance with the terms of this RFP

· Expertise and availability of key personnel

Note:  Financial stability will be scored on a pass/fail basis

Proposals shall be kept confidential until a contract is awarded.

8.2 The evaluation committee may also contact the references provided in response to the Section identified as Company Background and References; contact any vendor to clarify any response; contact any current users of a vendor’s services; solicit information from any available source concerning any aspect of a proposal; and seek and review any other information deemed pertinent to the evaluation process.  The evaluation committee shall not be obligated to accept the lowest priced proposal, but shall make an award in the best interests of the State of Nevada NRS § 333.335(5) 

8.3 Each vendor must include in its proposal a complete disclosure of any alleged significant prior or ongoing contract failures, contract breaches, any civil or criminal litigation or investigations pending which involves the vendor or in which the vendor has been judged guilty or liable.  Failure to comply with the terms of this provision may disqualify any proposal.  The State reserves the right to reject any proposal based upon the vendor’s prior history with the State or with any other party, which documents, without limitation, unsatisfactory performance, adversarial or contentious demeanor, significant failure(s) to meet contract milestones or other contractual failures. See generally, NRS §333.335.

8.4
Clarification discussions may, at the State’s sole option, be conducted with vendors who submit proposals determined to be acceptable and competitive NAC §333.165. Vendors shall be accorded fair and equal treatment with respect to any opportunity for discussion and/or written revisions of proposals. Such revisions may be permitted after submissions and prior to award for the purpose of obtaining best and final offers. In conducting discussions, there shall be no disclosure of any information derived from proposals submitted by competing vendors. 

8.5
A Notification of Intent to Award shall be issued in accordance with NAC §333.170.  Any award is contingent upon the successful negotiation of final contract terms and upon approval of the Board of Examiners, when required.  Negotiations shall be confidential and not subject to disclosure to competing vendors unless and until an agreement is reached.  If contract negotiations cannot be concluded successfully, the State upon written notice to all vendors may negotiate a contract with the next highest scoring vendor or withdraw the RFP.  

8.6
Any contract resulting from this RFP shall not be effective unless and until approved by the Nevada State Board of Examiners (NRS 284.173).

9.
TERMS, CONDITIONS AND EXCEPTIONS TC "9.  TERMS, CONDITIONS AND EXCEPTIONS" \f C \l "1" 
9.1 Performance of vendors will be rated semi-annually following contract award and then annually for the term of the contract by the using State agency in six categories: customer service; timeliness; quality; technology; flexibility; and pricing.  Vendors will be notified in writing of their rating.


9.2
In accordance with Nevada Revised Statute 333.336, if a vendor submitting a proposal in response to this solicitation is a resident of another state, and with respect to contracts awarded by that state, applies to vendors who are residents of that state a preference, which is not afforded to vendors or contractors who are residents of the State of Nevada, the State of Nevada, Purchasing Division shall, insofar as is practicable, increase the out of state vendor’s proposal by an amount that is substantially equivalent to the preference that the other state of which the vendor is a resident denies to vendors or contractors who are residents of the State of Nevada.

9.3 This procurement is being conducted in accordance with NRS chapter 333 and NAC chapter 333.

9.4
The State reserves the right to alter, amend, or modify any provisions of this RFP, or to withdraw this RFP, at any time prior to the award of a contract pursuant hereto, if it is in the best interest of the State to do so.  


9.5
The State reserves the right to waive informalities and minor irregularities in proposals received.


9.6
The State reserves the right to reject any or all proposals received prior to contract award (NRS §333.350).


9.7
The State shall not be obligated to accept the lowest priced proposal, but will make an award in the best interests of the State of Nevada after all factors have been evaluated (NRS §333.335).


9.8
Any irregularities or lack of clarity in the RFP should be brought to the Purchasing Division designee’s attention as soon as possible so that corrective addenda may be furnished to prospective vendors.

9.9
Proposals must include any and all proposed terms and conditions, including, without limitation, written warranties, maintenance/service agreements, license agreements, lease purchase agreements and the vendor’s standard contract language.  The omission of these documents renders a proposal non-responsive.

9.10
Alterations, modifications or variations to a proposal may not be considered unless authorized by the RFP or by addendum or amendment.

9.11
Proposals which appear unrealistic in the terms of technical commitments, lack of technical competence, or are indicative of failure to comprehend the complexity and risk of this contract, may be rejected.

9.12
Proposals from employees of the State of Nevada will be considered in as much as they do not conflict with the State Administrative Manual, NRS Chapter §281 and NRS Chapter §284.

9.13
Proposals may be withdrawn by written or facsimile notice received prior to the proposal opening time.  Withdrawals received after the proposal opening time will not be considered except as authorized by NRS §333.350(3).

9.14 The price and amount of this proposal must have been arrived at independently and without consultation, communication, agreement or disclosure with or to any other contractor, vendor or prospective vendor.  Collaboration among competing vendors about potential proposals submitted pursuant to this RFP is prohibited and may disqualify the vendor.

9.15
No attempt may be made at any time to induce any firm or person to refrain from submitting a proposal or to submit any intentionally high or noncompetitive proposal.  All proposals must be made in good faith and without collusion.

9.16
Prices offered by vendors in their proposals are an irrevocable offer for the term of the contract and any contract extensions.  The awarded vendor agrees to provide the purchased services at the costs, rates and fees as set forth in their proposal in response to this RFP.  No other costs, rates or fees shall be payable to the awarded vendor for implementation of their proposal.

9.17 The State is not liable for any costs incurred by vendors prior to entering into a formal contract.  Costs of developing the proposal or any other such expenses incurred by the vendor in responding to the RFP, are entirely the responsibility of the vendor, and shall not be reimbursed in any manner by the State. 

9.18 All proposals submitted become the property of the State, selection or rejection does not affect this right; proposals will be returned only at the State’s option and at the vendor’s request and expense.  The master technical proposal, the master cost proposal and Confidential Information of each response shall be retained for official files.  Only the master technical and master cost will become public record after the award of a contract.    The failure to separately package and clearly mark Part III – which contains Confidential Information, Trade Secrets and/or Proprietary Information shall constitute a complete waiver of any and all claims for damages caused by release of the information by the State. 
9.19
A proposal submitted in response to this RFP must identify any subcontractors, and outline the contractual relationship between the awarded vendor and each subcontractor.  An official of each proposed subcontractor must sign, and include as part of the proposal submitted in response to this RFP, a statement to the effect that the subcontractor has read and will agree to abide by the awarded vendor’s obligations.

9.20
The awarded vendor will be the sole point of contract responsibility.  The State will look solely to the awarded vendor for the performance of all contractual obligations which may result from an award based on this RFP, and the awarded vendor shall not be relieved for the non-performance of any or all subcontractors. 


9.21
The awarded vendor must maintain, for the duration of its contract, insurance coverages as set forth in the Insurance Schedule of the contract form appended to this RFP.  Work on the contract shall not begin until after the awarded vendor has submitted acceptable evidence of the required insurance coverages. Failure to maintain any required insurance coverage or acceptable alternative method of insurance will be deemed a breach of contract. 


Notwithstanding any other requirement of this section, the State reserves the right to consider reasonable alternative methods of insuring the contract in lieu of the insurance policies required by the below-stated Insurance Schedule.  It will be the awarded vendor’s responsibility to recommend to the State alternative methods of insuring the contract.  Any alternatives proposed by a vendor should be accompanied by a detailed explanation regarding the vendor’s inability to obtain insurance coverage as described below.  The State shall be the sole and final judge as to the adequacy of any substitute form of insurance coverage.

9.22
Each vendor must disclose any existing or potential conflict of interest relative to the performance of the contractual services resulting from this RFP.  Any such relationship that might be perceived or represented as a conflict should be disclosed.  By submitting a proposal in response to this RFP, vendors affirm that they have not given, nor intend to give at any time hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a public servant or any employee or representative of same, in connection with this procurement.  Any attempt to intentionally or unintentionally conceal or obfuscate a conflict of interest will automatically result in the disqualification of a vendor’s proposal.  An award will not be made where a conflict of interest exists.  The State will determine whether a conflict of interest exists and whether it may reflect negatively on the State’s selection of a vendor.  The State reserves the right to disqualify any vendor on the grounds of actual or apparent conflict of interest.

9.23
The State will not be liable for Federal, State, or Local excise taxes NRS §372.325.

9.24
Attachment B of this RFP shall constitute an agreement to all terms and conditions specified in the RFP, including, without limitation, the Attachment C contract form and all terms and conditions therein, except such terms and conditions that the vendor expressly excludes.  Exceptions will be taken into consideration as part of the evaluation process.

9.25
The State reserves the right to negotiate final contract terms with any vendor selected NAC §333.170.  The contract between the parties will consist of the RFP together with any modifications thereto, and the awarded vendor’s proposal, together with any modifications and clarifications thereto that are submitted at the request of the State during the evaluation and negotiation process.  In the event of any conflict or contradiction between or among these documents, the documents shall control in the following order of precedence:  the final executed contract, the RFP, any modifications and clarifications to the awarded vendor’s proposal, and the awarded vendor’s proposal.  Specific exceptions to this general rule may be noted in the final executed contract.

9.26
Vendor understands and acknowledges that the representations above are material and important, and will be relied on by the State in evaluation of the proposal.  Any vendor misrepresentation shall be treated as fraudulent concealment from the State of the true facts relating to the proposal.

9.27
No announcement concerning the award of a contract as a result of this RFP can be made without the prior written approval of the State.

9.28
The Nevada Attorney General will not render any type of legal opinion regarding this transaction.

9.29
Any unsuccessful vendor may file an appeal in strict compliance with NRS 333.370 and chapter 333 of the Nevada Administrative Code.

9.30
Local governments (as defined in NRS §332.015) are intended third party beneficiaries of any contract resulting from this RFP and any local government may join or use any contract resulting from this RFP subject to all terms and conditions thereof pursuant to NRS §332.195.  The State is not liable for the obligations of any local government which joins or uses any contract resulting from this RFP.

9.31
Any person who requests or receives a Federal contract, grant, loan or cooperative agreement shall file with the using agency a certification that the person making the declaration has not made, and will not make, any payment prohibited by subsection (a) of 31 U.S.C. §1352.

10.
SUBMISSION CHECKLIST TC "10.  SUBMISSION CHECKLIST" \f C \l "1" 

This checklist is provided for vendor’s convenience only and identifies documents that must be submitted with each package in order to be considered responsive. Any proposals received without these requisite documents may be deemed non-responsive and not considered for contract award. 

Part I:










Completed

1.  Required number of Technical proposals (per Submittal Instructions)

__________

2.  Required Forms to be submitted with technical proposal under 

section/tab labeled “State Documents”;




__________


a.  Page 1 of the RFP completed 





__________


b.  All Amendments completed and signed 



__________

c.  Primary Vendor Attachments A & B signed


            __________


d.  Subcontractor Attachment A & B signed (if applicable)

__________


e.  Primary Vendor Information provided




__________


f.   Subcontractor Information provided (if applicable)


__________


g.  Certificate of Insurance  





__________

h.  (other)_______________________________________

__________

Part II:



1.  Required number of Cost proposals (per Submittal Instructions)


__________


2.  (other)_______________________________________



__________

Part III:


1. Required number of  Confidential Information (per Submittal Instructions 

and defined in Acronyms/Definitions)





__________

2.
Financial Information 







__________

REMINDERS:

.  


1.  Send out Reference forms for Primary Vendor (with Part A completed) 

__________


2.  Send out Reference forms for Subcontractors (with Part A completed) (if applicable) 
__________



Attachment A TC "Attachment A" \f C \l "1" 
CONFIDENTIALITY OF PROPOSALS AND 

CERTIFICATION OF INDEMNIFICATION 

PRIMARY VENDOR

Submitted proposals, which are marked “confidential” in their entirety, or those in which a significant portion of the submitted proposal is marked “confidential” will not be accepted by the State of Nevada.  Pursuant to NRS §333.333, only specific parts of the proposal may be labeled a “trade secret” as defined in NRS §600A.030(5).  All proposals are confidential until the contract is awarded; at which time, both successful and unsuccessful vendors’ technical and cost proposals become public information.  In accordance with the Submittal Instructions of this document, vendors are requested to submit confidential information in a separate envelope or binder marked “confidential.”     
The State will not be responsible for any information contained within the proposal should vendors not comply with the labeling and packing requirements, proposals will be released as submitted.  In the event a governing board acts as the final authority, there may be public discussion regarding the submitted proposals that will be in an open meeting format, the proposals will remain confidential. 
 By signing below, I understand it is my responsibility as the vendor to act in protection of the labeled information and agree to defend and indemnify the State of Nevada for honoring such designation.  I duly realize failure to so act will constitute a complete waiver and all submitted information will become public information; additionally, failure to label any information that is released by the State shall constitute a complete waiver of any and all claims for damages caused by the release of the information.

This proposal contains either Confidential Information, Trade Secrets and/or Proprietary information as defined in Section 2 “ACRONYMS/DEFINITIONS.”
YES__________

NO___________

SIGNATURE  ________________________________

___________________



 Primary Vendor 





Date

PRINT NAME ________________________________



 Primary Vendor
This document must be submitted in the “State Documents” section/tab of vendors’ technical proposal

Attachment A

CONFIDENTIALITY OF PROPOSALS AND 

CERTIFICATION OF INDEMNIFICATION 

SUBCONTRACTOR

Submitted proposals, which are marked “confidential” in their entirety, or those in which a significant portion of the submitted proposal is marked “confidential” will not be accepted by the State of Nevada.  Pursuant to NRS §333.333, only specific parts of the proposal may be labeled a “trade secret” as defined in NRS §600A.030(5).  All proposals are confidential until the contract is awarded; at which time, both successful and unsuccessful vendors’ technical and cost proposals become public information.  In accordance with the Submittal Instructions of this document, vendors are requested to submit confidential information in a separate envelope or binder marked “confidential.”     
The State will not be responsible for any information contained within the proposal should vendors not comply with the labeling and packaging submission requirements, proposal will be released as submitted.  In the event a governing board acts as the final authority, there may be public discussion regarding the submitted proposal that will be in an open meeting format, the proposals will remain confidential. 
 By signing below, I understand it is my responsibility as the vendor to act in protection of the labeled information and agree to defend and indemnify the State of Nevada for honoring such designation.  I duly realize failure to so act will constitute a complete waiver and all submitted information will become public information; additionally, failure to label any information that is released by the State shall constitute a complete waiver of any and all claims for damages caused by the release of the information.

This proposal contains either Confidential Information, Trade Secrets and/or Proprietary information as defined in Section 2 “ACRONYMS/DEFINITIONS.”
YES__________

NO___________

SIGNATURE  ________________________________

___________________



 Subcontractor  





Date

PRINT NAME ________________________________



 Subcontractor  
This document must be submitted in the “State Documents” section/tab of vendors’ technical proposal

Attachment B TC "Attachment B" \f C \l "1" 
CERTIFICATION OF COMPLIANCE WITH 

TERMS AND CONDITIONS OF RFP 

PRIMARY VENDOR

I have read, understand and agree to comply with the terms and conditions specified in this Request for Proposal.  

Checking “YES” indicates acceptance of all terms and conditions, while checking “NO” denotes non-acceptance and vendor’s exceptions should be detailed below.  In order for any exceptions to be considered they MUST be documented.

YES  _______ I agree.  
NO _______ Exceptions below:


SIGNATURE  ________________________________
                       
___________________



 Primary Vendor 




                           
Date

PRINT NAME ________________________________



 Primary Vendor
EXCEPTION SUMMARY FORM

	RFP SECTION NUMBER
	RFP PAGE NUMBER
	EXCEPTION 

(PROVIDE A DETAILED EXPLANATION)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Attach additional sheets if necessary.  Please use this format.

This document must be submitted in the “State Documents” section/tab of vendors’ technical proposal

Attachment B

CERTIFICATION OF COMPLIANCE WITH 

TERMS AND CONDITIONS OF RFP 

SUBCONTRACTOR

I have read, understand and agree to comply with the terms and conditions specified in this Request for Proposal.  

Checking “YES” indicates acceptance of all terms and conditions, while checking “NO” denotes non-acceptance and vendor’s exceptions should be detailed below.  In order for any exceptions to be considered they MUST be documented.

YES  _______ I agree.  
NO _______ Exceptions below:


SIGNATURE  ________________________________

        ___________________



 Subcontractor  





            Date

PRINT NAME ________________________________



 Subcontractor  
EXCEPTION SUMMARY FORM

	RFP SECTION NUMBER
	RFP PAGE NUMBER
	EXCEPTION 

(PROVIDE A DETAILED EXPLANATION)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Attach additional sheets if necessary.  Please use this format.

This document must be submitted in the “State Documents” section/tab of vendors’ technical proposal

Attachment C TC "Attachment C" \f C \l "1" 
CONTRACT FORM

The following State Contract Form is provided as a courtesy to vendors interested in responding to this RFP.  Please review the terms and conditions in this form, as this is the standard contract used by the State for all services of independent contractors. It is not necessary for vendors to complete the Contract Form with their proposal responses.

All vendors are required to submit a Certificate of Insurance in the “State Documents tab/section of their technical proposal identifying the coverages and minimum limits currently in effect.  

Please pay particular attention to the insurance requirements, as specified in paragraph 16 of the attached contract.   
As with all other requirements of this RFP, vendors may take exception to any of the terms in the Contract Form, including the required insurance limits.  Exceptions will be considered during the evaluation process.  

Unless specified as above, the insurance minimum limits will be negotiated at the time the State issues a Letter of Intent to Award.

CONTRACT FOR SERVICES OF INDEPENDENT CONTRACTOR

A Contract Between the State of Nevada

Acting By and Through Its
(NAME, ADDRESS, PHONE AND FACSIMILE NUMBER OF CONTRACTING AGENCY)
and
(NAME, CONTACT PERSON, ADDRESS, PHONE, FACSIMILE NUMBER OF INDEPENDENT CONTRACTOR)

WHEREAS, NRS 284.173 authorizes elective officers, heads of departments, boards, commissions or institutions to engage, subject to the approval of the Board of Examiners, services of persons as independent contractors; and


WHEREAS, it is deemed that the service of Contractor are both necessary and in the best interests of the State of Nevada;


NOW, THEREFORE, in consideration of the aforesaid premises, the parties mutually agree as follows:

1. REQUIRED APPROVAL.  This Contract shall not become effective until and unless approved by the Nevada State Board of Examiners.

2. DEFINITIONS.  “State” means the State of Nevada and any state agency identified herein, its officers, employees and immune contractors as defined in NRS §41.0307.  “Independent Contractor” means a person or entity that performs services and/or provides goods for the State under the terms and conditions set forth in this Contract.  “Fiscal Year” is defined as the period beginning July 1 and ending June 30 of the following year.
3. CONTRACT TERM.  This Contract shall be effective from March 6, 2008 subject to Board of Examiners’ approval (anticipated to be
 March 6, 2008) to  June 30, 2009, unless sooner terminated by either party as specified in paragraph (10).

4. NOTICE.  Unless otherwise specified, termination shall not be effective until 60 calendar days after a party has served written notice of default, or without cause upon the other party.  All notices or other communications required or permitted to be given under this Contract shall be in writing and shall be deemed to have been duly given if deliv​ered personally in hand, by telephonic facsimile with simultaneous regular mail, or mailed certified mail, return receipt requested, postage prepaid on the date post​ed, and addressed to the other party at the address specified above.

5. INCORPORATED DOCUMENTS.  The parties agree that the scope of work shall be specifically described; this Contract incorporates the following attachments in descending order of constructive precedence; a Contractor's Attachment shall not contradict or supersede any State specifications, terms or conditions without written evidence of mutual assent to such change appearing in this Contract:




ATTACHMENT AA:

STATE SOLICITATION (RFP #1664) and AMENDMENT #1, ETC.; 














SCOPE OF WORK




ATTACHMENT BB:

CONTRACTOR'S RESPONSE
6. CONSIDERATION.  The parties agree that Contractor will provide the services specified in paragraph (5) at a cost of $ ____________ per ____________  (state the exact cost or hourly, daily, or weekly rate exclusive of travel or per diem expenses) with the total Contract or installments payable:  ______________, not to exceed $ __________.  The State does not agree to reimburse Contractor for expenses unless otherwise specified in the incorporated attachments.  Any intervening end to a biennial appropriation period shall be deemed an automatic renewal (not changing the overall Contract term) or a termination as the results of legislative appropriation may require.

7. ASSENT.  The parties agree that the terms and conditions listed on incorporated attachments of this Contract are also specifically a part of this Contract and are limited only by their respective order of precedence and any limitations specified.

8. TIMELINESS OF BILLING SUBMISSION.  The parties agree that timeliness of billing is of the essence to the contract and recognize that the State is on a fiscal year.  All billings for dates of service prior to July 1 must be submitted to the State no later than the first Friday in August of the same year.  A billing submitted after the first Friday in August, which forces the State to process the billing as a stale claim pursuant to NRS 353.097, will subject the Contractor to an administrative fee not to exceed $100.00.  The parties hereby agree this is a reasonable estimate of the additional costs to the State of processing the billing as a stale claim and that this amount will be deducted from the stale claim payment due to the Contractor.

9. INSPECTION & AUDIT.


a.
Books and Records.  Contractor agrees to keep and maintain under general accepted ac​counting principles (GAAP) full, true and complete records, contracts, books, and docu​ments as are neces​sary to fully disclose to the State or United States Government, or their authorized represen​tatives, upon audits or re​views, sufficient information to determine compliance with all state and federal regulations and statutes.


b.  Inspection & Audit.  Contractor agrees that the relevant books, records (written, elec​tronic, computer related or otherwise), including, without limitation, relevant ac​counting procedures and practices of Contractor or its subcontractors, financial statements and supporting documentation, and documentation related to the work product shall be subject, at any reasonable time, to inspection, examination, review, audit, and copying at any office or location of Contractor where such records may be found, with or without notice by the State Auditor, the relevant state agency or its contracted examiners, the Department of Administration, Budget Divi​sion, the Nevada State Attorney General's Office or its Fraud Control Units, the State Legislative Auditor, and with regard to any federal funding, the relevant federal agency, the Comptroller General, the General Accounting Office, the Office of the Inspector General, or any of their authorized representa​tives.  All subcontracts shall reflect re​quirements of this paragraph.


c.  Period of Retention.  All books, records, reports, and statements relevant to this Contract must be retained a minimum three years and for five years if any federal funds are used in the Contract.  The retention period runs from the date of payment for the relevant goods or services by the State, or from the date of termination of the Contract, whichev​er is later.  Retention time shall be extended when an audit is scheduled or in progress for a period reasonably necessary to complete an audit and/or to complete any administrative and judicial litigation which may ensue.

10. CONTRACT TERMINA​TION.


a.  Termination Without Cause.  Any discretionary or vested right of renewal notwithstanding, this Contract may be terminated upon written notice by mutual consent of both parties or unilaterally by either party without cause.  


b.  State Termination for Nonappropriation.  The continuation of this Contract beyond the current biennium is subject to and contingent upon sufficient funds being appropriated, budgeted, and otherwise made available by the State Legislature and/or federal sources.  The State may terminate this Contract, and Contractor waives any and all claim(s) for damages, effective immediately upon receipt of written notice (or any date specified therein) if for any reason the Contracting Agency’s funding from State and/or federal sources is not appropriated or is withdrawn, limited, or impaired.


c.  Cause Termination for Default or Breach.  A default or breach may be declared with or without termination.  This Contract may be terminated by either party upon written notice of default or breach to the other party as follows:

i.
If Contractor fails to provide or satisfactorily perform any of the conditions, work, deliverables, goods, or services called for by this Contract within the time requirements specified in this Contract or within any granted extension of those time requirements; or



ii.  If any state, county, city or federal license, authorization, waiver, permit, qualification or certification required by statute, ordinance, law, or regulation to be held by Contractor to provide the goods or services required by this Contract is for any reason denied, revoked, debarred, excluded, terminated, suspended, lapsed, or not renewed; or

iii.  If Contractor becomes insolvent, subject to receivership, or becomes voluntarily or involuntarily subject to the jurisdiction of the bankruptcy court; or



iv.
If the State materially breaches any material duty under this Contract and any such breach impairs Contractor's ability to per​form; or



v.
If it is found by the State that any quid pro quo or gratuities in the form of money, services, entertainment, gifts, or otherwise were offered or given by Contractor, or any agent or representa​tive of Contractor, to any officer or employee of the State of Nevada with a view toward securing a contract or securing favorable treatment with respect to award​ing, extend​ing, amend​ing, or making any determination with respect to the performing of such contract; or

vi. If it is found by the State that Contractor has failed to disclose any material conflict of interest relative to the performance of this Contract.

d.
Time to Correct. Ter​mina​tion upon a declared de​fault or breach may be exer​cised only after ser​vice of for​mal writ​ten no​tice as specified in paragraph (4), and the subsequent failure of the defaulting party within 15 calen​dar days of receipt of that notice to provide evidence, satisfac​tory to the ag​grie​ved party, showing that the declared de​fault or breach has been corrected. 


e.
Winding Up Affairs Upon Termination.  In the event of ter​mina​tion of this Contract for any reason, the parties agree that the provisions of this paragraph survive termination:


i.  The parties shall account for and properly present to each other all claims for fees and expenses and pay those which are undisputed and otherwise not subject to set off under this Contract.  Neither party may withhold performance of winding up provisions solely based on nonpayment of fees or expenses accrued up to the time of termination; 



ii. 
Contractor shall satisfactorily complete work in progress at the agreed rate (or a pro rata basis if necessary) if so requested by the Contracting Agency;

iii. Contractor shall execute any documents and take any actions necessary to effectuate an assignment of this Contract if so requested by the Contracting Agency;

iv.
Contractor shall preserve, protect and promptly deliver into State possession all proprietary information in accordance with paragraph (21).

11. REMEDIES.   Except as otherwise provided for by law or this Contract, the rights and remedies of the parties shall not be exclusive and are in addition to any other rights and remedies provided by law or equity, including, without limitation, actual damages, and to a prevail​ing party reason​able attorneys' fees and costs.  It is specifically agreed that reason​able attorneys' fees shall include without limitation $125 per hour for State-employed attorneys. The State may set off consideration against any unpaid obligation of Contractor to any State agency in accordance with NRS 353C.190.

12. LIMITED LIABILITY.  The State will not waive and intends to assert available NRS chapter 41 liability limitations in all cases.  Contract liability of both parties shall not be subject to punitive damages.  Liquidated damages shall not apply unless otherwise specified in the incorporated attachments. Damages for any State breach shall never exceed the amount of funds appropriated for pay​ment under this Contract, but not yet paid to Contractor, for the fiscal year budget in existence at the time of the breach.  Damages for any Contractor breach shall not exceed 150% of the contract maximum “not to exceed” value.  Contractor’s tort liability shall not be limited. 

13. FORCE MAJEURE.  Neither party shall be deemed to be in viola​tion of this Contract if it is prevented from perform​ing any of its obligations hereunder due to strikes, failure of public transportation, civil or military authori​ty, act of public enemy, accidents, fires, explosions, or acts of God, including, without limitation, earth​quakes, floods, winds, or storms.  In such an event the intervening cause must not be through the fault of the party asserting such an excuse, and the excused party is obligated to promptly perform in accordance with the terms of the Contract after the intervening cause ceases.

14. INDEMNIFICATION.  To the fullest extent permitted by law, Contractor shall indemnify, hold harmless and defend, not excluding the State's right to participate, the State from and against all liability, claims, actions, damages, losses, and expens​es, includ​ing, without limitation, reasonable attorneys' fees and costs, arising out of any alleged negligent or willful acts or omissions of Contractor, its officers, employees and agents. 

15. INDEPENDENT CONTRACTOR.  Contractor is associated with the State only for the purposes and to the extent specified in this Contract, and in respect to performance of the contracted services pursuant to this Contract, Contractor is and shall be an independent contractor and, subject only to the terms of this Contract, shall have the sole right to super​vise, manage, operate, control, and direct perfor​mance of the details incident to its duties under this Contract.  Nothing contained in this Contract shall be deemed or con​strued to create a part​nership or joint venture, to create relationships of an employer-employee or principal-agent, or to otherwise create any liability for the State whatsoever with respect to the indebtedness, liabilities, and obligations of Contractor or any other party.  Contractor shall be solely responsible for, and the State shall have no obligation with respect to: (1) withholding of income taxes, FICA or any other taxes or fees; (2) industrial insurance coverage; (3) participation in any group insurance plans available to employees of the State; (4) participation or contributions by either Contractor or the State to the Public Employees Retirement System; (5) accumulation of vacation leave or sick leave; or (6) unemployment compensation coverage provided by the State.  Contractor shall indemnify and hold State harmless from, and defend State against, any and all losses, damages, claims, costs, penalties, liabilities, and expenses arising or incurred because of, incident to, or otherwise with respect to any such taxes or fees.  Neither Contractor nor its employees, agents, or represen​tatives shall be considered employees, agents, or repre​senta​tives of the State. The State and Contractor shall evaluate the nature of services and term negotiated in order to determine "independent contractor" status and shall monitor the work relationship throughout the term of the Contract to ensure that the independent contractor relationship remains as such.  To assist in determining the appropriate status (employee or independent contractor), Contractor represents as follows:

	
	
	

      Contractor's Initials

	
	
	
	
YES 
	
NO

	1.
	Does the Contracting Agency have the right to require control of when, where and how the indepen​dent contractor is to work?
	
	

	


	2.
	Will the Contracting Agency be providing training to the independent contractor?
	
	

	


	3.
	Will the Contracting Agency be furnishing the independent contractor with worker's space, equipment, tools, supplies or travel expens​es?
	
	

	


	4.
	Are any of the workers who assist the independent contractor in performance of his/her duties employees of the State of Nevada?
	
	

	


	5.
	Does the arrangement with the independent contractor contemplate continuing or recurring work (even if the services are seasonal, part‑time, or of short duration)?
	
	

	


	6.
	Will the State of Nevada incur an employment liability if the indepen​dent contractor is terminated for failure to perform?
	
	

	


	7.
	Is the independent contractor restricted from offering his/her services to the general public while engaged in this work relationship with the State?
	
	

	



16. INSURANCE SCHEDULE. Unless expressly waived in writing by the State, Contractor, as an independent contractor and not an employee of the State, must carry policies of insurance in amounts specified in this Insurance Schedule and pay all taxes and fees incident hereunto.  The State shall have no liability except as specifically provided in the Contract.  The Contractor shall not commence work before:


1) Contractor has provided the required evidence of insurance to the Contracting Agency of the State, and


2) The State has approved the insurance policies provided by the Contractor.

Prior approval of the insurance policies by the State shall be a condition precedent to any payment of consideration under this Contract and the State’s approval of any changes to insurance coverage during the course of performance shall constitute an ongoing condition subsequent this Contract.  Any failure of the State to timely approve shall not constitute a waiver of the condition.

Insurance Coverage:  The Contractor shall, at the Contractor’s sole expense, procure, maintain and keep in force for the duration of the Contract the following insurance conforming to the minimum requirements specified below.  Unless specifically specified herein or otherwise agreed to by the State, the required insurance shall be in effect prior to the commencement of work by the Contractor and shall continue in force as appropriate until the latter of:

1. Final acceptance by the State of the completion of this Contract; or

2. Such time as the insurance is no longer required by the State under the terms of this Contract.

Any insurance or self-insurance available to the State shall be excess of and non-contributing with any insurance required from Contractor.  Contractor’s insurance policies shall apply on a primary basis.  Until such time as the insurance is no longer required by the State, Contractor shall provide the State with renewal or replacement evidence of insurance no less than thirty (30) days before the expiration or replacement of the required insurance.  If at any time during the period when insurance is required by the Contract, an insurer or surety shall fail to comply with the requirements of this Contract, as soon as Contractor has knowledge of any such failure, Contractor shall immediately notify the State and immediately replace such insurance or bond with an insurer meeting the requirements.
Workers’ Compensation and Employer’s Liability Insurance

1) Contractor shall provide proof of worker’s compensation insurance as required of Nevada Revised Statutes Chapters 616A through 616D inclusive. 

2) Employer’s Liability insurance with a minimum limit of $500,000 each employee per accident for bodily injury by accident or disease.  

If this contract is for temporary or leased employees, an Alternate Employer endorsement must be attached to the Contractor’s workers’ compensation insurance policy.

3)
If the Contractor qualifies as a sole proprietor as defined in NRS Chapter 616A.310, and has elected to not purchase industrial insurance for himself/herself, the sole proprietor must submit to the contracting State agency a fully executed “Affidavit of Rejection of Coverage Under NRS 616B.627 and NRS 617.210” form.

Commercial General Liability Insurance

1) Minimum Limits required:



$ 2,000,000.00  General Aggregate


$ 1,000,000.00  Products & Completed Operations Aggregate


$ 1,000,000.00  Personal and Advertising Injury


$ 1,000,000.00  Each Occurrence
2) Coverage shall be on an occurrence basis and shall be at least as broad as ISO 1996 form CG 00 01 (or a substitute form providing equivalent coverage); and shall cover liability arising from premises, operations, independent contractors, completed operations, personal injury, products, civil lawsuits, Title VII actions and liability assumed under an insured contract (including the tort liability of another assumed in a business contract).

Business Automobile Liability Insurance

1) Minimum Limit required:  $1,000,000.00
Each Occurrence for bodily injury and property damage.

2) Coverage shall be for “any auto” (including owned, non-owned and hired vehicles).

The policy shall be written on ISO form CA 00 01 or a substitute providing equivalent liability coverage.  If necessary, the policy shall be endorsed to provide contractual liability coverage.

Professional Liability Insurance 

1) Minimum Limit required:  $1,000,000.00 Each Claim

$2,000,000.00 Annual Aggregate

2) Retroactive date:  Prior to commencement of the performance of the contract

3) Discovery period: Three (3) years after termination date of contract.

4) A certified copy of this policy may be required.

Umbrella or Excess Liability Insurance

1) May be used to achieve the above minimum liability limits.

2) Shall be endorsed to state it is “As Broad as Primary Policy”

Commercial Crime Insurance

Minimum Limit required:  $Waived Per Loss for Employee Dishonesty

This insurance shall be underwritten on a blanket form amending the definition of “employee” to include all employees of the Vendor regardless of position or category.

Performance Security

Amount required:  $Waived  Security may be in the form of surety bond, Certificate of Deposit or Treasury Note payable to the State of Nevada, only.

1) The security shall be deposited with the contracting State agency no later than ten (10) working days following award of the Contract to Contractor.

2) Upon successful Contract completion, the security and all interest earned, if any, shall be returned to the Contractor.

General Requirements:
a.
Additional Insured:  By endorsement to the general liability insurance policy evidenced by Contractor, The State of Nevada, Division of State Lands,  its officers, employees and immune contractors as defined in NRS41.0307 shall be named as additional insureds for all liability arising from the Contract.

b.
Waiver of Subrogation: Each liability insurance policy shall provide for a waiver of subrogation as to additional insureds.

c. Cross-Liability:  All required liability policies shall provide cross-liability coverage as would be achieved under the standard ISO separation of insureds clause. 

d.
Deductibles and Self-Insured Retentions: Insurance maintained by Contractor shall apply on a first dollar basis without application of a deductible or self‑insured retention unless otherwise specifically agreed to by the State. Such approval shall not relieve Contractor from the obligation to pay any deductible or self‑insured retention.  Any deductible or self-insured retention shall not exceed $5,000 per occurrence, unless otherwise approved by the Risk Management Division. 

e.
Policy Cancellation:  Except for ten days notice for non-payment of premium, each insurance policy shall be endorsed to state that; without thirty (30) days prior written notice to the State of Nevada, c/o Contracting Agency, the policy shall not be canceled, non-renewed or coverage and /or limits reduced or materially altered, and shall provide that notices required by this paragraph shall be sent by certified mailed to the address shown below.

f.
Approved Insurer:  Each insurance policy shall be:


1)  Issued by insurance companies authorized to do business in the State of Nevada or eligible surplus lines insurers acceptable to the State and having agents in Nevada upon whom service of process may be made, and 

2)  Currently rated by A.M. Best as “A-  VII” or better.

Evidence of Insurance:
Prior to the start of any Work, Contractor must provide the following documents to the contracting State agency:

1)  Certificate of Insurance:  The Acord 25 Certificate of Insurance form or a form substantially similar must be submitted to the State to evidence the insurance policies and coverages required of Contractor.

2)  Additional Insured Endorsement:  An Additional Insured Endorsement (CG20 10 or C20 26) , signed by an authorized insurance company representative, must be submitted to the State to evidence the endorsement of the State as an additional insured per General Requirements, Subsection a above.

3)  Schedule of Underlying Insurance Policies:  If Umbrella or Excess policy is evidenced to comply with minimum limits, a copy of the Underlyer Schedule from the Umbrella or Excess insurance policy may be required.  

Review and Approval:  Documents specified above must be submitted for review and approval by the State prior to the commencement of work by Contractor.  Neither approval by the State nor failure to disapprove the insurance furnished by Contractor shall relieve Contractor of Contractor’s full responsibility to provide the insurance required by this Contract.  Compliance with the insurance requirements of this Contract shall not limit the liability of Contractor or its sub-contractors, employees or agents to the State or others, and shall be in addition to and not in lieu of any other remedy available to the State under this Contract or otherwise.  The State reserves the right to request and review a copy of any required insurance policy or endorsement to assure compliance with these requirements.

Mail all required insurance documents to the Contracting Agency identified on page one of the contract.

17. COMPLIANCE WITH LEGAL OBLIGATIONS.  Contractor shall procure and maintain for the duration of this Contract any state, county, city or federal license, authorization, waiver, permit, qualification or certification required by statute, ordinance, law, or regulation to be held by Contractor to provide the goods or services required by this Contract.  Contractor will be responsible to pay all taxes, assessments, fees, premiums, permits, and licenses required by law.  Real property and per​sonal property taxes are the responsi​bility of Contractor in accordance with NRS 361.157 and 361.159.  Contractor agrees to be responsible for payment of any such government obligations not paid by its subcontractors during performance of this Contract.  The State may set-off against consideration due any delinquent government obligation in accordance with NRS 353C.190.

18. WAIVER OF BREACH.  Failure to declare a breach or the actual waiver of any particular breach of the Contract or its material or nonmaterial terms by either party shall not operate as a waiver by such party of any of its rights or remedies as to any other breach. 

19. SEVERABILITY.  If any provision contained in this Contract is held to be unenforceable by a court of law or equity, this Contract shall be construed as if such provision did not exist and the nonenforceability of such provision shall not be held to render any other provision or provi​sions of this Contract unenforce​able.

20. ASSIGNMENT/DELEGATION.  To the extent that any assignment of any right under this Contract changes the duty of either party, increases the burden or risk involved, impairs the chances of obtaining the performance of this Contract, attempts to operate as a novation, or includes a waiver or abrogation of any defense to payment by State, such offending portion of the assignment shall be void, and shall be a breach of this Contract.  Contractor shall neither assign, transfer nor delegate any rights, obligations or duties under this Contract without the prior written consent of the State.

21. STATE OWNERSHIP OF PROPRIETARY INFORMATION.  Any reports, histories, studies, tests, manuals, instructions, photographs, negatives, blue prints, plans, maps, data, system designs, computer code (which is intended to be consideration under the Contract), or any other documents or drawings, pre​pared or in the course of preparation by Contractor (or its subcontractors) in performance of its obligations under this Contract shall be the exclusive property of the State and all such materials shall be delivered into State possession by Contractor upon completion, termination, or cancellation of this Contract. Contractor shall not use, willingly allow, or cause to have such materials used for any purpose other than performance of Contractor's obligations under this Contract without the prior written consent of the State.  Notwithstanding the foregoing, the State shall have no proprietary interest in any materials licensed for use by the State that are subject to patent, trademark or copyright protection.

22. PUBLIC RECORDS.  Pursuant to NRS 239.010, information or documents re​ceived from Contractor may be open to public inspec​tion and copying.  The State will have the duty to disclose unless a particular record is made confidential by law or a common law balancing of interests.  Contractor may label specific parts of an individual document as a "trade secret" or "confidential" in accordance with NRS 333.333, provided that Contractor thereby agrees to indemnify and defend the State for honoring such a designation.  The failure to so label any document that is released by the State shall constitute a complete waiver of any and all claims for damages caused by any release of the records. 

23. CONFIDENTIALITY.  Contractor shall keep confidential all information, in what​ever form, produced, prepared, observed or received by Contractor to the extent that such information is confidential by law or otherwise required by this Contract.   

24. FEDERAL FUNDING.  In the event federal funds are used for payment of all or part of this Contract:


a.  Contractor certifies, by signing this Contract, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any federal department or agency.  This certification is made pursuant to the regulations implementing Executive Order 12549, Debarment and Suspension, 28 C.F.R. pt. 67, § 67.510, as published as pt. VII of the May 26, 1988, Federal Register (pp. 19160-19211), and any relevant program-specific regulations. This provision shall be required of every subcontractor receiving any payment in whole or in part from federal funds.


b.  Contractor and its subcontractors shall comply with all terms, conditions, and requirements of the Americans with Disabilities Act of 1990 (P.L. 101-136), 42 U.S.C. 12101, as amended, and regulations adopted thereunder contained in 28 C.F.R. 26.101-36.999, inclusive, and any relevant program-specific regulations.


c.  Contractor and its subcontractors shall comply with the requirements of the Civil Rights Act of 1964, as amended, the Rehabilitation Act of 1973, P.L. 93-112, as amended, and any relevant program-specific regulations, and shall not discriminate against any employee or offeror for employment because of race, national origin, creed, color, sex, religion, age, disability or handicap condition (including AIDS and AIDS-related conditions.)

25. LOBBYING  The parties agree, whether expressly prohibited by federal, State or local law, or otherwise, that no funding associated with this contract will be used for any purpose associated with or related to lobbying or influencing or attempting to lobby or influence for any purpose the following:

a.  Any federal, state, county or local agency, legislature, commission, counsel or board; 

b.  Any federal, state, county or local legislator, commission member, counsel member, board member, or other elected official; or

c.  Any officer or employee of any federal, state, county or local agency; legislature, commission, counsel or board.

26. WARRANTIES.  


a.
General Warranty.  Contractor warrants that all services, deliverables, and/or work product under this Contract shall be completed in a workmanlike manner consistent with standards in the trade, profession, or industry; shall conform to or exceed the specifications set forth in the incorporated attachments; and shall be fit for ordinary use, of good quality, with no material defects.

b. System Compliance.  Contractor warrants that any information system application(s) shall not experience abnormally ending and/or invalid and/or incorrect results from the application(s) in the operating and testing of the business of the State.  This warranty includes, without limitation, century recognition, calculations that accommodate same century and multicentury formulas and data values and date data interface values that reflect the century.  Pursuant to NRS 41.0321, the State is immune from liability due to any failure of any incorrect date being produced, calculated or generated by a computer or other information system.

27. PROPER AUTHORITY.  The parties hereto represent and war​rant that the person execut​ing this Contract on behalf of each party has full power and authority to enter into this Contract.  Contractor acknowledges that as required by statute or regulation this Contract is effective only after approval by the State Board of Examiners and only for the period of time specified in the Contract.  Any services performed by Contractor before this Contract is effective or after it ceases to be effective are performed at the sole risk of Contractor.  

28. GOVERNING LAW; JURISDICTION.  This Contract and the rights and obligations of the parties hereto shall be governed by, and construed according to, the laws of the State of Nevada, without giving effect to any principle of conflict-of-law that would require the application of the law of any other jurisdiction.  The parties consent to the jurisdiction and venue of the First Judicial District Court, Carson City, Nevada for enforcement of this Contract.
29. ENTIRE CONTRACT AND MODIFICATION.  This Contract and its integrated attachment(s) constitute the entire agreement of the parties and such are intended as a complete and exclusive statement of the promises, representa​tions, nego​tiations, discussions, and other agreements that may have been made in connec​tion with the subject matter hereof.  Unless an integrated attachment to this Contract specifically displays a mutual intent to amend a particular part of this Contract, general conflicts in language between any such attachment and this Contract shall be construed consistent with the terms of this Contract.  Unless otherwise expressly authorized by the terms of this Contract, no modification or amend​ment to this Contract shall be binding upon the par​ties unless the same is in writing and signed by the respective parties hereto and approved by the Office of the Attorney General and the State Board of Examiners.


IN WITNESS WHEREOF, the parties hereto have caused this Contract to be signed and intend to be legally bound thereby.

Independent Contractor's Signature




Date

Independent's Contractor's Title






Signature












Date

Title

Signature












Date

Title

Signature












Date

Title



















APPROVED BY BOARD OF EXAMINERS

Signature - Board of Examiners



















On 







Approved as to form by:













(Date)



















On 







Deputy Attorney General for Attorney General








(Date)

Attachment D TC "Attachment D" \f C \l "1" 
REFERENCE QUESTIONNAIRE

The State of Nevada, as a part of the RFP process, requires proposing vendors to submit business references as required within this document.  The purpose of these references is to document the experience relevant to the scope of work and provide assistance in the evaluation process. 

The proposing vendor or subcontractor is required to complete Part A and send the following reference form to each business reference listed for completion of Part B.  The business reference, in turn, is requested to submit the Reference Form directly to the State of Nevada, Purchasing Division by the requested deadline for inclusion in the evaluation process.  The business reference may be contacted for validation of the response.

RFP # 1664 REFERENCE QUESTIONNAIRE

FOR:

Part A: 


 








                 



  (Name of company requesting reference)

 FORMCHECKBOX 
  As Primary Vendor 

 FORMCHECKBOX 
  As Subcontractor of _________________________



Name of Primary Vendor 

Part B:

This form is being submitted to your company for completion as a business reference for the company listed above.  This form is to be returned to the State of Nevada, Purchasing Division, via e-mail at srvpurch@purchasing.state.nv.us or facsimile at (775) 684-0188, no later than January 16, 2008 and must not be returned to the company requesting the reference.  

For questions or concerns regarding this form, please contact the State of Nevada Purchasing Division, Services Procurement Section by telephone at (775) 684-0170 or by e-mail at srvpurch@purchasing.state.nv.us.  When contacting us, please be sure to include the Request for Proposal number listed at the top of this page.
CONFIDENTIAL INFORMATION WHEN COMPLETED

	Company providing reference:
	

	Contact name and title/position
	

	Contact telephone number
	

	Contact e-mail address
	


QUESTIONS:  

1. In what capacity have you worked with this vendor in the past?

COMMENTS:

2.
How would you rate this firm's knowledge and expertise?

         (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)

COMMENTS:

3. How would you rate the vendor's flexibility relative to changes in the project scope and timelines?

         (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 

COMMENTS:

4. What is your level of satisfaction with hard-copy materials produced by the vendor?

          (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)

COMMENTS:

5. How would you rate the dynamics/interaction between the vendor and your staff?

          (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)

COMMENTS:

6. Who were the vendor’s principal representatives involved in your project and how would you rate them individually?  Would you comment on the skills, knowledge, behaviors or other factors on which you based the rating?

 (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)

Name: 

             





Rating:
Name: 

                         




Rating:      
Name: 

                         




Rating:       
Name: 







Rating: 
COMMENTS:

7. How satisfied are you with the products developed by the vendor? 




 (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)

COMMENTS:

8. With which aspect(s) of this vendor's services are you most satisfied?


COMMENTS:

9. With which aspect(s) of this vendor's services are you least satisfied?


COMMENTS:

10. Would you recommend this vendor's services to your organization again?  

COMMENTS:

Attachment E TC "Attachment E" \f C \l "1" 
SAMPLE SCORE SHEET
STATE OF NEVADA, PURCHASING DIVISION

RFP No. 1664
State Lands Management System
Proposal Opening Date: January 17, 2008
VENDOR NAME:________________________________________________________________

Evaluator Initials:_________________________________________________________________

	Item
	Evaluation Criteria
	Weight
	Score

(1-10)
	Revised Score (1-10)

	1.
	Demonstrated Competence
	
	
	

	2.
	Experience in performance of comparable engagements
	
	
	

	3.
	Conformance with the terms of this RFP
	
	
	

	4.
	Expertise and availability of key personnel
	
	
	

	5.
	Reasonableness of cost
	
	
	

	
	Total
	
	
	


After reading vendor proposals, assign a score for each criterion above between 1 and 10, with 1=Poor and 10=Excellent, per the Evaluation Guidelines included in your packet. The Revised Score column should be left blank until the scheduled evaluation meeting.  

Below is a brief description of the issues related to each factor.

1.
Demonstrated competence.  Did the vendor provide sufficient data to convince you that it will do a good job for the State?  Was the proof compelling?  Are you confident that this vendor has the knowledge, skills and abilities to perform all its tasks well?  Will the vendor’s resources be adequate to serve the State’s needs?  Does the vendor suggest new ways to enhance performance?  Does the vendor have the flexible capacity to handle all the needs of the State as they continue to change?  Did the vendor present sufficient performance history to convince you of its ability?  Has the vendor been in business long enough to provide good stability?  Has the vendor experienced ownership changes that would impact its services?  Has there been any censure or litigation history?  

2.
Experience in performance of comparable engagements.   Does the vendor have prior experience that will ensure all the skills necessary to perform tasks well?  Did the vendor have success in other work for a private or governmental entity?  Does the vendor’s previous work convince you of its successful completion of these duties?   Has the vendor provided adequate references?  (During the evaluation meeting, State Purchasing shall provide reference responses to questionnaires.)

3.
Conformance with the terms of this RFP.  Did the vendor’s proposal provide all the necessary information requested in the RFP in a professional manner?  Did the proposal cause doubt regarding its ability to complete the necessary tasks?  Was the proposal easy to understand and did it provide answers to questions, or create more questions?

4.
Expertise and availability of key personnel.  Is the staff that will be assigned to this project by the vendor the best qualified to complete the tasks?  Will they be available to insure completion of the project?  Will they be available for follow-up issues?  Is sufficient staff assigned to handle these duties?  Is there a Nevada office or contact person?  Will assigned staff respond to issues within a reasonable amount of time?

5.
Reasonableness of cost.  Has the vendor established a cost that is reasonable for the project?  Is the State of Nevada receiving good value for its dollars?  Does the fee appear cost-effective?  Are the costs reasonable compared to the competition?  Will there be any additional costs or other ongoing expenses?

Attachment F TC "Attachment F" \f C \l "1" 
STATEMENT OF UNDERSTANDING

As a contractor to the State of Nevada, I have an implicit responsibility to safeguard the public trust.  I further affirm to follow all statutes, regulations, policies, standards and procedures governing the integrity and security of information resources prescribed by the State as outlined below.

Information Resources are defined as all computing hardware, software, data files, computer generated hard copy, data facilities, communications, modems, multiplexors, concentrators, power sources and other assets related to computer-based information systems of computer installations.

I will guard against and report to the proper authority any accidental or premeditated disclosure or loss of material such as, but not limited to, confidential data, sensitive information, developmental or operation manuals, encoding systems, activation passwords for teleprocessing, keys or any material entrusted to me when such disclosure or loss could be detrimental to the State of Nevada or citizenry thereof.  I acknowledge responsibility to safeguard computer access privileges that I may be entrusted with (e.g., USERID and PASSWORD) and will not disclose this sensitive information to ANYONE.  I will be responsible for all activity conducted under my user registration.  I understand that the LOGONID and PASSWORD are intended for the sole use of the personnel to whom it is assigned and is not to be loaned to or used by any other individual.

In conformance with customer agency regulations and in the performance of my duties, I will release from the State input documents and report output only to an authorized representative of the owning agency.  Under no circumstances will I allow data owned by one customer agency to be made available to another entity without obtaining the express permission of the owning agency for such disclosure or utilization.

Upon termination of the contract assignment with the State of Nevada, for whatever reason, I agree to respect the confidentiality of all customer agency data, applications and procedures entrusted to me and will submit to an authorized State representative all manuals, files, keys, data, applications and any other State owned relevant materials (this includes, but is not limited to, all copies of the same) pertinent to the performance of my assigned duties and tasks.

Furthermore, I agree that if in the employ of, or under contract with, someone other than the State of Nevada, I will not attempt to implement any application or procedure which is proprietary to the State without the express written permission of the State of Nevada.

I further agree that I will not knowingly engage in any activity for monetary gain or otherwise which may jeopardize the integrity of the State.  I will further aid in the investigation of any individual violating or infringing upon this trust, realizing that such violation may be grounds for dismissal.  I am also aware that I will be subject to warning, suspension or dismissal and/or appropriate legal action for any proven infringements or violations of these security provisions.

The State of Nevada has a Zero Tolerance policy regarding sexual harassment which must be followed by all employees/contractors.  The policy against sexual harassment for the State of Nevada states that all employees have the right to work in an environment free from all forms of discrimination and conduct which can be considered harassing, coercive or disruptive, including sexual harassment.  Any employee/contractor who violates this policy is subject to dismissal/removal from the project.

It is the policy of the State of Nevada to ensure that its employees/contractors do not:  report to work in an impaired condition resulting from the use of alcohol or drugs; consume alcohol while on duty; or unlawfully possess or consume any drugs while on duty, at a work site or on State property.  Any employee/contractor who violates this policy is subject to dismissal/removal from the project.

	NAME (Please Print):
	

	COMPANY AFFILIATION:
	

	SIGNATURE:
	

	PROJECT:
	
	DATE:
	


Attachment G TC "Attachment G" \f C \l "1" 
FUNCTIONAL REQUIREMENTS MATRIX

Functional Requirements:  Identify each of the system requirements whether it is:

S 
=
Standard function; or

M
=
Modification required; or

F 
=
Planned for future release; or

N
=
Cannot meet requirement; or

C
=
Custom design and development.

	Req. No.
	Package
	Req. Type
	Requirement Description
	Project Priority
	Functionality Support 
(S, M, F, C, N, O)
	Vendor Response

	1
	00 System (Global)
	FG
	The system should have the ability to capture and query identifiers from multiple external entities (GIS, Document Imaging, etc.)
	Mandatory
	 
	

	2
	00 System (Global)
	FG
	The system should interface with the proposed imaging system.
	Mandatory
	 
	

	3
	00 System (Global)
	FG
	The system will allow a user to capture / document notes on relevant data records throughout the system (who, when, etc).
	Mandatory
	 
	

	4
	00 System (Global)
	FG
	The system will automatically populate data where possible (pull-down menus, auto-fill, etc.)
	Mandatory
	 
	

	5
	00 System (Global)
	FG
	The system will be able to alert the user if existing data in related files shows problems or inconsistencies.
	Mandatory
	 
	

	6
	00 System (Global)
	FG
	The system will be able to export documents in Adobe Acrobat PDF  and TIF file formats to allow for the faxing and emailing of scanned images, documents, etc.
	Mandatory
	 
	

	7
	00 System (Global)
	FG
	The system will interface with a Geographic Information System software program.
	Mandatory
	 
	

	8
	00 System (Global)
	FG
	The system will be able to perform validations/edits on all transactions.
	Mandatory
	 
	

	9
	00 System (Global)
	FG
	The system will be able to track changes by date, users and other relevant data elements.
	Mandatory
	 
	

	10
	00 System (Global)
	FG
	The system will be table-based to give users the capability to maintain interest types, system elements, templates for correspondence, calculations used in values, business rules, etc. (dynamic data).
	Mandatory
	 
	

	11
	00 System (Global)
	FG
	The system will have the flexibility to assign any field to be a required field.
	Mandatory
	 
	

	12
	00 System (Global)
	FG
	The system will have the ability to interface with IFS (Integrated Financial System) at the Controller's office.
	Desired
	
	

	13
	00 System (Global)
	FG
	The system will provide an audit trail on changes in the system that pertains to priority/critical/sensitive data.
	Mandatory
	 
	

	14
	00 System (Global)
	FG
	The system will send alert notifications to relevant users (single users and distribution lists) when a pre-defined event occurs in the system.
	Optional
	 
	

	15
	00 System (Global)
	F
	Public and client agencies will be able to access the portions of the system via the Web.
	Desired
	 
	

	16
	00 System (Global)
	F
	The system will be able to block changes to a file under certain conditions (with an override at a higher level if needed).
	Mandatory
	 
	

	17
	00 system (Global)
07 Information Storage and Reporting
	FG
	The system will support variable time period reporting, such as calendar year-based, fiscal year-based, etc.
	Mandatory
	 
	

	18
	01  Agency & Grant Lands
	F
	The system will be able to generate certification documents once all the criteria have been met and flag that it has been generated.
	Mandatory
	 
	

	19
	01  Agency & Grant Lands
	F
	The system will allow the user to search for land records by location, DSL file, common name, APN, document number, etc.
	Mandatory
	 
	

	20
	01  Agency & Grant Lands
	F
	The system will provide Agency Assignment information, including legal description of portion assigned
	Mandatory
	 
	

	21
	01  Agency & Grant Lands
	F
	The system will allow the user to enter data by property type, assignment, sites address, location, common name, description, acquisition information, comments, etc.
	Mandatory
	 
	

	22
	01 Agency & Grant Lands
07 Information Storage and Reporting
	F
	The system will provide Chain of Title and related documents information
	Mandatory
	 
	

	23
	01 Agency & Grant Lands

07 Information Storage and Reporting
	F
	The system will track data relating to R&PP leases and patents
	Mandatory
	
	

	24
	02  Tahoe Lands
	F
	The system will include a module to allow the user to view and edit Tahoe Lands information, including Forest Inventory and Treatment data.
	Mandatory
	 
	

	25
	02  Tahoe Lands
	F
	The system will have the ability to track Land Bank inventory and sales by APN and zone
	Mandatory
	
	

	26
	03 Inspections
	F
	The system will support inspection management and workflow - scheduling, correspondence, history, notes, resolutions, etc.
	Mandatory
	
	

	27
	03 Inspections
	F
	The system will be able to capture and track what initiated the investigation, i.e. field observation, lead, etc.
	Mandatory
	 
	

	28
	03 Inspections
	F
	The system will be able to capture the resolution of the investigation.
	Mandatory
	 
	

	29
	04  School Trust Lands
	F
	The system will allow the user to view and edit School Trust Lands information
	Mandatory
	
	

	30
	05  Patents
	F
	The system will include a module to allow the user to view and edit Patent information
	Mandatory
	 
	

	31
	06  Project Tracking
	F
	The system will track data relevant to contacts.  For example, it will track correspondence, the number of incoming telephone calls, who called, call notes, resolutions, etc.
	Desired
	 
	

	32
	06 Project Tracking
	F
	The system will allow client agencies to view their projects online.
	Desired
	 
	

	33
	06 Project Tracking
	F
	The system will have project management functionality (i.e. workflow management, queues, multi-user projects, correspondence, ownership/management, notifications, etc. based on business rules).
	Mandatory
	 
	

	34
	06 Project Tracking
07 Information Storage and Reporting
	FG
	The system should support workflow management to be able to automatically route a scanned document to the appropriate user/queue.
	Optional
	 
	

	35
	07 Information Storage and Reporting
	FG
	The system will allow the user to schedule the generation of pre-defined reports.
	Mandatory
	 
	

	36
	07 Information Storage and Reporting
	FG
	The system will allow the user to select the output media of reports that are generated (paper, web-based, PDF, MS Word, MS Excel, etc.).
	Mandatory
	 
	

	37
	07 Information Storage and Reporting
	FG
	The system will allow users to search on selected data fields.
	Mandatory
	 
	

	38
	07 Information Storage and Reporting
	FG
	The system will enable users to generate ad-hoc reports and queries against Data Warehouse/GIS data.
	Desired
	 
	

	39
	07 Information Storage and Reporting
	F
	The system will enable users to generate ad-hoc reports and queries against Production data.
	Mandatory
	 
	

	40
	07 Information Storage and Reporting
	F
	The system will allow the user to generate a report of all transactions/ownerships by global location inquiry.
	Mandatory
	 
	

	41
	07 Information Storage and Reporting
	F
	The system will allow the user to generate information needed for the Annual Controller and Assessor Reports.
	Mandatory
	 
	

	42
	07 Information Storage and Reporting
	F
	The system will allow the user to generate pre-defined reports using parameters.
	Mandatory
	
	

	43
	07 Information Storage and Reporting
	F
	The system will be able to store and retrieve system-generated reports.
	Mandatory
	 
	

	44
	07 Information Storage and Reporting
	F
	The system will allow the user to query tables and produce ad hoc reports.
	Mandatory
	 
	

	45
	07 Information Storage and Reporting
06 Project Tracking
	F
	The system will allow the user to generate performance measurement reports.
	Desired
	
	

	46
	08 Permits & Authorizations
	F
	The system will be able to generate permit/license/authorization documents once all the criteria have been met and flag that it has been generated.
	Mandatory
	 
	

	47
	08 Permits & Authorizations
	F
	The system will be able to maintain more than one mailing address per permit for the mailing of output and specify how the address will be used.
	Mandatory
	 
	

	48
	09 Navigable Waters
	F
	The system will be able to maintain data relating to Navigable Waters permits, including contacts, Water body, use type, sticker number, billing information, history, insurance, etc.
	Mandatory
	 
	

	49
	10  Geographic Information System
07 Information Storage and Reporting
	F
	The system will be able to produce reports and maps on property ownerships in each county.
	Mandatory
	 
	

	50
	10  Geographic Information System
11  Document Management System
	F
	The system will provide links to pertinent documents (e.g. easement document) by clicking on a location on the map viewer
	Mandatory
	 
	

	51
	10  Geographic Information System
99  Look and Feel
	F
	The system should have an interface which includes a GIS map viewer.
	Mandatory
	 
	

	52
	10 Geographic Information System
	F
	The system should have a module consisting of a GIS program and a sketch program.
	Mandatory
	 
	

	53
	11  Document Management System
	FG
	The system should have a module which will  allow integration with a Document Management System for easy viewing of documents, photos, and other images linked to a particular property, permit, project, inspection, etc. 
	Mandatory
	 
	

	54
	12 Contact Information
	F
	The system will store contact information as part of a contact profile.
	Mandatory
	 
	

	55
	99 Data Conversion
	NF
	The system will accept and use converted data from all existing legacy and standalone systems used within NDSL (SLIMS, standalone databases, standalone spreadsheets, etc.) within its processing.
	Mandatory
	 
	

	56
	99 Error Handling
	F
	The system will provide the system administrator with the ability to modify error messages.
	Mandatory
	 
	

	57
	99 Error Handling
	NF
	A system error will be logged to an error table (with the relevant data captured to research the problem) – for critical/severe errors. This table will be accessible to certain staff.
	Mandatory
	
	

	58
	99 Error Handling
	NF
	An alert will be sent to appropriate staff for certain critical errors.
	Mandatory
	 
	

	59
	99 Error Handling
	NF
	If someone attempts to access the system a pre-defined number of times (configurable) unsuccessfully, an access log file entry is created.
	Mandatory
	 
	

	60
	99 Error Handling
	NF
	The system will notify the user when an error has occurred when interacting with the system.
	Mandatory
	 
	

	61
	99 File Integrity
	NF
	The system will be based on a relational database that uses referential integrity.
	Mandatory
	 
	

	62
	99 File Integrity
	NF
	The system will provide the ability to archive data.
	Desired
	 
	

	63
	99 File Integrity
	NF
	When a user requests that a record be deleted or made inactive, the system will not physically delete the record from the database. It will maintain the record as historical data. Any associated records that are exclusive to this record will also be marked as inactive (for example, all child records related to the parent record).
	Mandatory
	 
	

	64
	99 Legal
	NF
	The system will allow the appropriate users to maintain text used in the policies and disclaimers used in documents.
	Mandatory
	 
	

	65
	99 Legal
	NF
	The system will comply with all relevant State and Federal policies and regulations, and be adaptable.
	Mandatory
	 
	

	66
	99 Look and Feel
	NF
	The system will be user friendly and easily navigable.
	Mandatory
	 
	

	67
	99 Look and Feel
	NF
	The system will have help screens throughout.
	Desired
	 
	

	68
	99 Look and Feel
	NF
	The system will present a common look and feel (appearance) across all processes/screens.
	Mandatory
	 
	

	69
	99 Look and Feel
	NF
	The system will provide common navigation functionality on all screens (e.g. "Home" is always in the same place on all screens).
	Mandatory
	 
	

	70
	99 Look and Feel
	NF
	The system will use common nomenclature throughout.
	Mandatory
	 
	

	71
	99 Look and Feel
	NF
	The system's user interface will be English. 
	Mandatory
	 
	

	72
	99 Operational
	F
	The system will allow a user to customize a letter prior to printing it.
	Mandatory
	 
	

	73
	99 Operational
	F
	The system will allow the user to choose whether a letter is printed as part of a batch job or real-time.
	Mandatory
	 
	

	74
	99 Operational
	F
	The system will allow users to maintain templates used by the correspondence module.
	Mandatory
	
	

	75
	99 Operational
	F
	The system will automatically calculate values that are merged into correspondence.
	Mandatory
	 
	

	76
	99 Operational
	F
	The system will be able to include an electronic signature on a document.
	Mandatory
	 
	

	77
	99 Operational
	F
	The system will be able to index correspondence.
	Mandatory
	 
	

	78
	99 Operational
	F
	The system will be able to print mailing labels and envelopes with or without merged data.
	Mandatory
	 
	

	79
	99 Operational
	F
	The system will be able to reprint a letter with the original letter creation date.
	Mandatory
	 
	

	80
	99 Operational
	F
	The system will interface with Microsoft Word for correspondence generation and mail merge processing.
	Mandatory
	 
	

	81
	99 Operational
	F
	The system will maintain a history of batch jobs that produce letters to include who, what, when, where and why.
	Desired
	
	

	82
	99 Operational
	F
	Print jobs will be automated with the ability to intervene when necessary.
	Mandatory
	 
	

	83
	99 Operational
	F
	The system will be able to generate and send supplemental forms.
	Mandatory
	 
	

	84
	99 Operational
	F
	The system will generate and track a unique identifier for all parcels.
	Mandatory
	 
	

	85
	99 Operational
	NF
	Data that is imported will be validated with the corresponding record in the system (where appropriate) – edits in importing data.
	Mandatory
	 
	

	86
	99 Operational
	NF
	Screens that are used internally will allow users the choice of using the keyboard only without the mouse, allowing for faster data entry.
	Mandatory
	 
	

	87
	99 Operational
	NF
	The system will allow for the ability to take a production backup and restore it to another environment (such as a test database).
	Mandatory
	 
	

	88
	99 Operational
	NF
	The system will have redundancy for recovery operations.
	Mandatory
	 
	

	89
	99 Operational
	NF
	The system will provide the ability to interface with counties and other state agencies. 
	Desired
	 
	

	90
	99 Operational
99 Performance
	NF
	The system will have the ability to archive data and retrieve that data based on certain criteria.
	Mandatory
	 
	

	91
	99 Performance
	NF
	A user will be able to open another session with their user ID (multiple sessions).
	Mandatory
	
	

	92
	99 Performance
	NF
	A user's session should expire after a certain timeframe has elapsed (timed out) since they last actively used the system. This timeframe will be maintainable (changeable) by appropriate users.
	Mandatory
	
	

	93
	99 Performance
	NF
	All database activity (records) will be time stamped (create and last update date and timestamp).
	Mandatory
	 
	

	94
	99 Performance
	NF
	Any search query on a single data element pre-defined in a table should not exceed 30 seconds with an escape feature.
	Desired
	 
	

	95
	99 Performance
	NF
	The database will support record locking (allowing only one user to update a record at a time).
	Mandatory
	 
	

	96
	99 Performance
	NF
	The system will be available 24 hours per day, 7 days per week with allowances for scheduled maintenance.
	Desired
	 
	

	97
	99 Performance
	NF
	The system will provide a reasonable response time, such as 2 - 5 seconds on data entry. 
	Mandatory
	 
	

	98
	99 Performance
	NF
	The system will provide a waiting indicator (such as an hourglass) to inform the user that an action is being performed.
	Mandatory
	
	

	99
	99 Performance
	NF
	The system will store all date fields with the century.
	Mandatory
	 
	

	100
	99 Performance
	NF
	The system will support at least 100 concurrent users.
	Mandatory
	 
	

	101
	99 Portability
	NF
	All source code within the system will include internal (in-line) comments in English.
	Mandatory
	 
	

	102
	99 Portability
	NF
	Any redundancy introduced into the design will be documented in such a way as to describe the reasons it was done.
	Mandatory
	 
	

	103
	99 Portability
	NF
	Data that is captured by the system will be available to a reporting tool.
	Mandatory
	 
	

	104
	99 Portability
	NF
	The database used by the system will be non-proprietary and industry standard (currently being widely used). 
	Mandatory
	 
	

	105
	99 Portability
	NF
	The Division of State Lands will own all source code for the system.
	Desired
	 
	

	106
	99 Portability
	NF
	The system documentation will include a data dictionary. 
	Mandatory
	 
	

	107
	99 Portability
	NF
	The system documentation will include a document in MS Word format describing installation procedures and global administrative functions (that is, those functions that can be executed only by Global Administrator). 
	Mandatory
	 
	

	108
	99 Portability
	NF
	The system documentation will include a document in MS Word format describing the security functions in the system (that is, those functions that can be executed only by Security Administration). 
	Mandatory
	
	

	109
	99 Portability
	NF
	The system documentation will include an architecture design document that describes the overall architecture used to design the system (e.g. sequence diagrams, class specifications for all the logic flow within the application, etc.).
	Mandatory
	 
	

	110
	99 Portability
	NF
	The system documentation will include an overall system diagram (implementation diagram).
	Mandatory
	 
	

	111
	99 Portability
	NF
	The system documentation will include archival design documentation.
	Mandatory
	 
	

	112
	99 Portability
	NF
	The system documentation will include detailed specifications of all functionality (including screens, interfaces and batch jobs).
	Mandatory
	 
	

	113
	99 Portability
	NF
	The system documentation will include technical specifications for modules, objects, etc.
	Mandatory
	 
	

	114
	99 Portability
	NF
	The system will be able to support a unique identifier at least 10 characters in length.
	Mandatory
	 
	

	115
	99 Portability
	NF
	The system will be table driven.
	Mandatory
	 
	

	116
	99 Portability
	NF
	The system will include a current an accurate Entity Relationship Diagram (ERD).
	Mandatory
	 
	

	117
	99 Portability
	NF
	The system will prevent unique identifiers from being sequentially assigned.
	Mandatory
	 
	

	118
	99 Portability
	NF
	The system's development language will be industry standard (currently being widely used).
	Mandatory
	 
	

	119
	99 Security
	NF
	System security will be table-driven - not hard coded – by functional area.
	Mandatory
	 
	

	120
	99 Security
	NF
	The system will allow a pre-defined number of unsuccessful attempts, after which the user or taxpayer will be locked out of the system.
	Mandatory
	 
	

	121
	99 Security
	NF
	The system will allow for a security schema that allows for screen and field level access based on roles.
	Mandatory
	 
	

	122
	99 Security
	NF
	The system will allow multiple security profiles for one user – using one login.
	Mandatory
	 
	

	123
	99 Security
	NF
	The system will comply with Nevada state security standards.
	Mandatory
	 
	

	124
	99 Security
	NF
	The system will distinguish between internal and external users.
	Mandatory
	 
	

	125
	99 Security
	NF
	The system will prevent external users from accessing the database directly.
	Mandatory
	 
	

	126
	99 Security
	NF
	The system will provide an authentication scheme (PINs, passwords, etc.) that users will use to access information. 
	Mandatory
	
	

	127
	99 Security
	NF
	The system will provide security profiles (different security access to functional area) to be established for a user or group of users (checks and balances). These profiles will be maintainable by the database administrator.
	Mandatory
	 
	

	128
	99 Security
	NF
	The system will provide the ability to audit (log) and report security events that occur (who is logged in, logouts, login failures, attempted access, etc.). Critical events will notify the designated person. The retention time of this log will be configurable.
	Mandatory
	 
	

	129
	99 Security
	NF
	The system will require Secure Socket Layer (SSL) security at the current encryption level - with a minimum of 128-bit encryption.
	Mandatory
	 
	

	130
	99 System Maintenance
	F
	The system will provide approved users the ability to maintain security information that is used by the system.
	Mandatory
	 
	

	131
	99 Usability
	NF
	Each page of the system will be successfully tested using the most recent production release of Internet Explorer and Netscape web browsers.
	Mandatory
	 
	

	132
	99 Usability
	NF
	The system should allow preset values in certain areas of their workflow (screens) when appropriate (to be defined later), allowing for faster data entry (such as first character recognition).
	Desired
	 
	

	133
	99 Usability
	NF
	The system should display a descriptive warning message to any user accessing the system with a non-supported browser; the message should provide a recommended course of action in case there are access problems.
	Desired
	 
	

	134
	99 Usability
	NF
	The system will be compliant with current State of Nevada Web standards (please see gitoc.nv.gov/document_index.htm).
	Mandatory
	 
	

	135
	99 Usability
	NF
	The system will have a browser-based interface for users.
	Mandatory
	 
	

	136
	99 Usability
	NF
	The system will have all required data entry fields grouped in logical order for fast, efficient data entry when appropriate. However, when a form is being entered, the tab order should be consistent with the form.
	Mandatory
	 
	

	137
	99 Usability
	NF
	The system will have default values where appropriate and automatically display this default value, but allow the user to change it when necessary. 
	Mandatory
	 
	

	138
	99 Usability
	NF
	The system will have printable online product documentation and a description of each function.
	Mandatory
	
	

	139
	99 Usability
	NF
	The system will have the ability to round numbers when necessary based on business rules.
	Mandatory
	 
	

	140
	99 Usability
	NF
	The system will identify required and non-required data entry fields based on business rules.
	Mandatory
	 
	

	141
	99 Usability
	NF
	The system will perform data validation on entered data when appropriate.
	Mandatory
	 
	

	142
	99 Usability
	NF
	The system will prevent a user from selecting conflicting or mutually exclusive options within any given function based on business rules.
	Mandatory
	 
	

	143
	99 Usability
	NF
	The system will prompt the user for confirmation before modifying/deleting a record based on business rules.
	Mandatory
	 
	

	144
	99 Usability
	NF
	The system will provide context sensitive online help from any screen - including tool tips.
	Desired
	 
	

	145
	99 Usability
	NF
	The system will provide search capabilities against certain data elements in the system.
	Mandatory
	 
	

	146
	99 Usability
	NF
	The system will provide the ability for the user to bypass the menu options to jump between screens by providing tabs or dropdown menus to navigate.
	Desired
	
	

	147
	99 Usability
	NF
	The system's screens will minimize the amount of scrolling (some data elements will fit without scrolling).
	Desired
	 
	

	148
	99 Usability
	NF
	Where appropriate, data entry into the system will be table-driven and dropdown enabled, validating data entry against a list. These tables will be maintainable by users.
	Mandatory
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