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Summary Details: Kwantlen Polytechnic University is seeking information to identify qualified branding and  consultants with proven capability and experience in developing successful brand and  positioning strategies.  

Working with Kwantlen's Director External Relations and our Marketing and Communications  Department, a consulting firm would be required to review Kwantlen's current brand and  position, to identify opportunities for change, and to develop re-branding and re- positioning strategies in support of Kwantlen as a new university in BC. 

Submissions are required by 2:00pm, 14 April 2009 as per the instructions detailed below.  Please contact Scott Gowen, Director Supply Management at 604-599-2134 if additional  information is required. 

Project Overview  

Kwantlen Polytechnic University provides education to more than 17,000 students annually on  four campuses located in the communities of Richmond, Surrey, Cloverdale and Langley. While  we primarily serve the South Fraser region, an area with a population of nearly 1 million  people, many of our students also come from the larger Metro Vancouver area, and throughout  BC, Canada and internationally as well. For more information about Kwantlen, its programs,  campuses and services, please visit Kwantlen's website, www.kwantlen.ca.  In 1981 Kwantlen College was formed as a spin off from Douglas College, and then in 1995  was re-named Kwantlen University College and began to offer undergraduate university  degrees. 

In 2003 a comprehensive brand, logo and positioning project was undertaken, that included  research, a brand audit, envisioning sessions, creative briefs, design workshops,  development of a new brand and some creative briefs.  

In 2008 Kwantlen was established as a new regional university by the BC Government and was  again re-named, becoming Kwantlen Polytechnic University.  

Today in 2009, a re-branding consulting service is required at this time of Kwantlen's  history and transition to enhance our brand to ensure it accurately and clearly defines who  we are and reflects what we truly aspire to be, as a new polytechnic university.  

This project will involve the broader university community and related committees, that  together will help provide insights into the values, mission and direction of the university, and seek ways to ensure our core brand and message is integrated into not only  the marketing of our university and programs, but reflected in the services and ways we  connect with our local communities.  

After reviewing information submissions, follow-up meetings may be scheduled with the firm  or firms identified with the proven capabilities for this project, to allow Kwantlen and  any potential marketing consultant(s) to explore this project in more detail, and  potentially negotiate a project scope, time line and budget.  

This project is expected to commence by May 2009, and is tentatively planning around the  following completion schedule:  

- provision of initial brand and positioning insights by September 2009. 

- a final report and strategies by October 2009. 

- acceptance and implementation by January 2010.  

Submitting Information  

Three (3) complete sets of your Proposal are to be submitted to the Material Management  Office, 2nd Floor, Building C, Surrey Campus, Kwantlen Polytechnic University, 12666 72  Avenue, Surrey, BC and clearly marked "RFP # 2460 Brand Strategy" by 2:00pm 14 April 2009.  

Proposal Binders are to include a signed Covering Letter and an Executive Summary along  with Responses to Questions #1 to #4 listed below. Please submit the responses to each  question in a 3-ring Binder with Tabs numbered #1 to #4. 

1. Please provide the following corporate background: 

a) An overview of your firm's history, number of staff, services, portfolio of work  

and clients.  

b) Principal(s) contact name, bios, phone, email, and mailing address. 

c) An overview of strategies and expertise in providing successful brand strategies 

based on measured and validated outcomes. 

d) Additional company information or corporate brochure. 

2. Please provide the following information regarding your qualifications and  

services:  

a) Name, qualifications and experience of the consultant(s) to be assigned to this project 

b) Details on the quality and completeness of the services that you will provide.  

c) Minimum of 3 recent examples of similar branding projects, successfully completed by the consultant who would be assigned to our project, including project overview, organization name, date completed, and contact information to verify your performance. 

3. Please confirm: 

a) A budget estimate, or estimated range, for project completion. 

b) Details of the work that would be performed, along with a list of deliverables and outcomes that could be expected. 

c) Details on how the success of the new brand measure would be measured and validated. 

d) The proposed time line and benchmarks for completion of this project. 

4. Please discuss your thoughts on the following points: 

a) If selected, what do you anticipate as your biggest challenge in successfully completing this project? 

b) What do you see as the strengths/weaknesses of the existing Kwantlen brand?  

c) What do you see as the biggest opportunity in re-positioning the Kwantlen brand?

