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A Walkable Co,



Department Of Public Services

Sealed proposals endorsed "Kenning Park Master Plan.” will be received at the Department of Public Services Offices, 851 S. Eton Road, Birmingham, Michigan, 48009 until 4:00 p.m., Thursday, December 10, 2009, after which time no further bids will be accepted, and at which time the bids received will be publicly opened and read.

The City of Birmingham is pursuing the development of a comprehensive park master plan for Kenning Park, located at Lincoln and Eton Road.  Kenning Park is a 21.71 acre facility that serves as a multi-use sports complex.  By definition, Kenning Park is classified as a “community park” in our 2006-2011 Recreation Master Plan.  Kenning Park is one of ten community parks located within the City of Birmingham.  According to the National Recreation and Parks Association standards, a community park is a service area of 1 to 2 miles in radius with a desirable size of at least 15 acres with a standard of 5.0 to 8.0 acres per 1,000 people. 

Specifications for this project may be obtained at www.mitn.info.  Follow the link for bid opportunities for the City of Birmingham.  Questions may be directed to the Public Service office at 248-530-1700.

The acceptance of any proposal made pursuant to this invitation shall not be binding upon the City until a Contract is executed by both parties.  All proposals shall specify terms and show completion date.  The City Commission reserves the right to reject any or all proposals; waive any irregularity in the proposals received; and to accept any proposal which it shall deem to be most favorable to the interest of the City.

Robert J. Fox 

Assistant Director of Public Service

City of Birmingham

Submitted to MITN: November 17, 2009

REQUEST FOR PROPOSALS FOR THEPRIVATE 


“KENNING PARK” MASTER PLAN
I.
INTRODUCTION

The City of Birmingham is pursuing the development of a comprehensive park master plan for Kenning Park, located at Lincoln and Eton Road.  Kenning Park is a 21.71 acre facility that serves as a multi-use sports complex.  By definition, Kenning Park is classified as a “community park” in our 2006-2011 Recreation Master Plan.  Kenning Park is one of ten community parks located within the City of Birmingham.  According to the National Recreation and Parks Association standards, a community park is a service area of 1 to 2 miles in radius with a desirable size of at least 15 acres with a standard of 5.0 to 8.0 acres per 1,000 people. 

Kenning Park includes six (6) indoor and four (4) outdoor tennis courts, an outdoor skateboard complex, indoor ice sports arena with one full size ice surface and one studio ice surface, one large baseball/softball field, three (3) regulation little league baseball fields, soccer fields, the police pistol range, children’s playground equipment and associated parking facilities.  Located in close proximity to Kenning Park is the members’ only Forest Hills Swim club.  Baseball, soccer, ice hockey and figure skating clubs are parent volunteer organizations that have utilized city facilities for several years.  The tennis facility is a lease contract arrangement.  


The proposed master plan will address the area generally known as Kenning Park which includes the south side of Lincoln Street from Eton Street to the east end of Lincoln and the northeast corner of Lincoln and Eton Street, hereafter referred to as the "study area" (See Appendix A). The properties surrounding the study area will also be addressed, in order to determine the impact and\or influence on the residentially zoned districts, the Rail District, and to ensure connections between these areas.


The purpose of the Kenning Park Master Plan is to define policy objectives and develop physical plan concepts which will guide the development of Kenning Park. 


The goals of the proposed plan include the following: 

· Develop a vision for the future of Kenning Park;

· Improve the social vitality of Kenning Park by encouraging diversity of use and opportunities for a variety of experiences;

· Improve the physical condition and alignment of the three existing Little League size athletic fields that will provide positive grades for drainage and aesthetic appeal, and to consider constructing one regulation baseball field that will comfortably fit into the existing baseball complex foot print;

· Develop a barrier free pathway system that will connect users to park appurtenances;  

· Improve the pedestrian orientation of Kenning Park by providing for increased comfort, convenience, safety, and enjoyment of the pedestrian, including open space;

· Facilitate efficient access, circulation, and parking while maintaining a positive balance between vehicular and pedestrian needs;  and

· Improve the visual appearance of Kenning Park, including surrounding streets, public spaces, open spaces and its buildings and facilities, by establishing guidelines for design and implementation of future projects.

The master plan will include a thorough analysis of the primary site, design and circulation elements that will have major impact on Kenning Park.  It will address diverse recreational options, pedestrian friendly design, adequate parking, open space, and integration with the surrounding neighborhood and the Rail District.  Research shall be undertaken and the issues will be defined with public involvement to develop a comprehensive master plan for Kenning Park.

II.
SCOPE OF WORK

The listed issues/elements will require research, analysis and recommendations, including the solicitation of public input at a public visioning session.

a.
Recreation Options – Review and analyze existing and proposed recreation options for Kenning Park, including but not limited to, tennis courts, dog park, baseball diamonds, skateboard facilities, public ice arena, walking paths, children’s play area and passive recreation.

b.
Parking - Review current parking facilities and conditions as well as the city's parking requirements and make recommendations for any necessary improvements.

c.
Streetscape/Visual Character - Determine, review, and analyze these elements in the study area that embody the City's streetscape/visual character.  Make recommendations to enhance the study area’s streetscape/visual character.

d.
Right-of-way Enhancements - Review existing right-of-way enhancements and make recommendations regarding augmenting or altering these enhancements.

e.
Pedestrian Circulation - Review and analyze the existing network of sidewalks and walkways to determine the optimum pedestrian routes and provide recommendations for needed improvements to promote safety 
and encourage pedestrian traffic.  

f.
Sustainable Design – Make recommendations regarding how sustainable design elements can best be utilized within the study area.

g. Develop a comprehensive park improvement plan -  Incorporate conceptual ideas for Kenning Park as proposed by the City of Birmingham, Birmingham Little League and Brother Rice High School, among others.

h. Assist the City and Boards/Committees throughout the master plan process.  

As part of the data collection and analysis, the Consultant shall consider the following adopted plans\policies and ordinances:





-
Recreation Master Plan – 2006 - 2011





-
Eton Road Corridor Plan – 1999





-
Streetscape Guidelines





-
Zoning Ordinance





-
Wayfinding and Signage Design Program - 2004





- 
Sign Ordinance

The Consultant shall prepare a draft report of findings for review by the Department of Public Services, in conjunction with the Planning Department.  The Consultant shall be responsible for preparation of all related graphics and presentation materials.

Research data, acquired for background studies that utilize any type of database\model(s), shall be designed for future/ongoing maintenance by city staff.


Implementation Plan
Upon completion of the above tasks, the Consultant shall formulate a Strategic Implementation Plan that details how those recommendations can be implemented. In preparing the Strategic Implementation Plan, the following elements shall be considered:

a.
Existing Tools - evaluate existing ordinances, plans and guidelines and recommend changes necessary to implement the Master Plan;  and

b.
Recommend new tools to implement the goals, objectives, and standards of the Master Plan.

The proposal shall include a method of prioritizing implementation strategies to offer specific guidance in the decision making process and an estimate of implementation costs. 

III.
PUBLIC PARTICIPATION 
Public participation will be a key component in the development of the Kenning Park Master Plan.  The Consultant should be prepared to conduct a two day public charrette process to solicit public input, and to attend approximately 5 steering committee meetings throughout the master plan process.  In addition, a minimum of three public presentations will be required for presentation of the master plan to the Parks and Recreation Board, the Planning Board, and the City Commission.  The Consultant may be asked to conduct presentations as required at additional City meetings.

IV.
FINAL DELIVERABLES



1.
The Consultant shall provide a document that is web-based and is user-friendly including hyperlinks and an extensive use of illustrations, including two and three dimensional plans and drawings.



2.
Specifically, the Consultant shall provide the following:




a.
Twenty (20) copies of the draft plan.




b.
Twenty-five (25) color copies of the final plan.




c.
One (1) electronic copy of the final plan.



3.
All materials shall become the sole property of the City of 
Birmingham.

V.
PROPOSAL SUBMISSION REQUIREMENTS

All proposals that wish to be considered must be no longer than ten (10) pages, 
exclusive of cover sheet, cover letter and appendices, and must contain the 
following:

(1) Cover Sheet included in this RFP;

(2) Cover Letter; 

(3) Outline of qualifications of the Consultant and of the key employees that will be involved in the project should your firm be selected, including experience with similar projects;

(4) Outline presenting a description of the scope of work to be done broken down into separate components as outlined in this RFP;

(5) Proposed time frame for completion of each component of the scope of work;

(6) Cost Proposal, including a fixed price agreement with associated fee schedule for extra meeting costs should they be required; 

(7) A statement of any additional services that you recommend, if any (Define hourly rates for additional services); and

(8) Appendices containing up to 10 pages of portions of sample park or recreation plans prepared by the Consultant, and up to 10 pages of three-dimensional graphic illustrations and renderings prepared for similar projects that were used to develop and promote a design vision for another park or area.  

Municipalities are exempt from Michigan State Sales and Federal Excise taxes.  Do not include such taxes in the cost proposal figure.  The City will furnish the successful Consultant with tax exemption information when requested.  

Twenty (20) original copies of the proposal must be submitted.  The proposal should be firmly sealed in an envelope, which shall be clearly marked on the outside “KENNING PARK MASTER PLAN PROPOSAL”.  Faxed proposals will not be accepted.  Any proposal received after the due date cannot be accepted and will be rejected and returned unopened, to the Consultant.  Each Consultant may submit more than one proposal provided each proposal meets the functional requirements.

All bid proposals must be received by 4:00 PM on December 10, 2009 after which time bids will be publicly opened and read.  The submission of a proposal shall be deemed a representation and warranty by the Consultant submitting the proposal that it has investigated all aspects of the RFP, that it is aware of the applicable facts pertaining to the RFP process and its procedures and requirements, and that it has read and understands the RFP.  Statistical information, which may be contained in the RFP or any addendum thereto, is for informational purposes only.

Proposals shall be submitted no later than 4:00 p.m. on December 10, 2009 to:

Department of Public Services

City of Birmingham 

851 S. Eton Street

Birmingham, MI 48009

Attention:  Bob Fox

Any request for clarification of this RFP shall be made in writing and delivered to: Department of Public Services, Attn:  Bob Fox, 851 S. Eton Street, Birmingham, MI 48009.  Such request for clarification shall be delivered to the DPS, in writing, at least five (5) business days prior to the date for receipt of proposals.  

VI. 
SELECTION PROCESS

The City will utilize a qualifications-based selection process in choosing a Consultant for the completion of this work.  Consultant selection will be based on the following criteria:

Experience of the Consultant with similar projects



30%


Public Involvement Process






30%

Professional qualifications of the key employees assigned to the project
20%

Content & Cost of Proposal






20%

Qualifications will be reviewed and evaluated by the City and DPS over the ninety (90) day period following the December 10, 2009 deadline.  The City will then select one or more Consultants for the purpose of conducting interviews.  Interviews may be scheduled with one or more Consultants during the months of January 2010 and February 2010.  

After the Consultant is selected, should the City be unable to negotiate a mutually acceptable contract with the selected Consultant on or before March 31, 2010 the City may enter into negotiations with the second ranked Consultant identified during the selection process.

VII.
TERMS AND CONDITIONS

A.
The City/DPS reserves the right to reject any or all proposals received, waive informalities, or accept any proposal it deems best.  

B.
The City/DPS reserves the right to request clarification of information submitted and to request additional information of one or more Consultants.

C.
The City/DPS reserves the right to terminate the contract at its discretion should the City in its sole discretion determine that the services provided do not meet the specifications contained herein.

D.
Any proposal may be withdrawn up until the date and time set above for the opening of the proposals.  Any proposals not so withdrawn shall constitute an irrevocable offer, for a period of one hundred and twenty (120) days, to provide the services set forth in the proposal.

E.
The cost of preparing and submitting a proposal is the responsibility of the Consultant and shall not be chargeable in any manner to the City/DPS.

F.
The Consultant shall issue monthly invoices for work completed to date, up to the fixed price set out in the executed agreement.  The Consultant must get prior written authorization from the DPS before any additional expenses to be incurred by the Consultant may be invoiced to the DPS.  Payment will be made within thirty (30) days after invoice has been received and accepted by the City/DPS. Invoices are to be rendered to the City’s Finance Department upon proper performance.

G. 
Fair Procurement Opportunity Procurement for the City of Birmingham will be handled in a manner providing fair opportunity for all businesses. This will be accomplished without abrogation or sacrifice of quality and as determined to be in the best interest of the City of Birmingham."
H.
Settlement of disputes  If the Consultant or the City feels aggrieved, the aggrieved party shall advise the other in writing of any dispute it has arising out of this contract.  Any disputes arising under this contract shall be settled either by commencement of a suit in Oakland County Circuit Court or by compulsory arbitration, at the election of the City/DPS.  The City/DPS shall make its election within thirty (30) days from the receipt of such notice.


If the City/DPS elects to have the dispute resolved by compulsory arbitration, it shall be settled pursuant to Chapter 50 of the Revised Judicature Act for the State of Michigan, with each of the parties appointing an arbitrator and the two thus appointing a third.  The Oakland County Circuit Court or any court having jurisdiction may render a judgment upon the award of the arbitrators.  In the event that the City/DPS elects not to have the matter in dispute arbitrated or fails to make such an election, any dispute between the parties may be resolved by the filing of a suit in the Oakland County Circuit Court.  In the event that the City/DPS feels aggrieved, it shall elect the method of resolving its dispute by either demanding that the matter be arbitrated or by filing a suit in the Oakland County Circuit Court.

I.
Insurance Requirements.  The Consultant shall not commence work under this Agreement until it has, at its sole expense, obtained the insurance required by this paragraph.  All coverage’s shall be with insurance companies licensed and admitted to do business in the State of Michigan.  All coverage’s shall be with insurance carriers acceptable to the City/DPS.

1.
Workers' Compensation Insurance: The Consultant shall procure and maintain during the life of this Agreement, Workers' Compensation Insurance, including Employers Liability Coverage, in accordance with all applicable statutes of the State of Michigan.

2. Commercial General Liability Insurance: The Consultant shall procure and maintain during the life of this Agreement, Commercial General Liability Insurance on an "Occurrence Basis" with limits of liability not less than $1,000,000 per occurrence combined single limit, Personal Injury, Bodily Injury and Property Damage.  Coverage shall include the following extensions: (A) Contractual Liability; (B) Products and Completed Operations; (C) Independent Companies Coverage; (D) Broad Form General Liability Extensions or equivalent; (E) Deletion of all Explosion, Collapse and Underground (XCU) Exclusions, if applicable.

3.
Professional Liability:  The Consultant shall procure and maintain during the life of this Agreement, Professional Liability (Errors and Omissions) Insurance with minimum liability limits of One Million Dollars ($1,000,000) per claim.  

4.
Motor Vehicle Liability: The Consultant shall procure and maintain during the life of this Agreement Motor Vehicle Liability Insurance, including all applicable no-fault coverage’s, with limits of liability of not less than $1,000,000 per occurrence combined single limit Bodily Injury and Property Damage.  Coverage shall include all owned vehicles, all non-owned vehicles, and all hired vehicles.

5.
Additional Insured: Commercial General Liability and Motor Vehicle Liability Insurance, as described above, shall include an endorsement stating the following shall be Additional Insureds:  The City of Birmingham and the Department of Public Services, including all elected and appointed officials, all employees and volunteers, all boards, commissions and/or authorities and board members, including employees and volunteers thereof.  This insurance shall be considered to be primary, and any other insurance maintained by the additional insureds shall be considered to be excess and noncontributing with this insurance required from Consultant under this section. 

6.
Cancellation Notice:  Workers' Compensation Insurance, Commercial General Liability Insurance and Motor Vehicle Liability Insurance, as described above, shall include an endorsement stating the following: "Thirty (30) days Advance Written Notice of Cancellation or Non-Renewal shall be sent to: Director of Finance, City of Birmingham, P.O. Box 3001, 151 Martin Street, Birmingham, Michigan 48012.

7.
Proof of Insurance Coverage: The Consultant shall provide the City at the time the contracts are returned for execution, Certificates of Insurance and/or policies, acceptable to the City, as listed below.

(a) Two (2) copies of Certificate of Insurance for Workers' Compensation;

(b) Two (2) copies of Certificate of Insurance for Commercial General Liability;

(c) Two (2) copies of Certificate of Insurance for Professional Liability (Errors and Omissions);

(d) Two (2) copies of Certificate of Insurance for Vehicle Liability Insurance;

(e) If so requested, Certified Copies of all policies mentioned above will be furnished.  

8.
Coverage Expiration: If any of the above coverage’s expire during the term of this contract, the Consultant shall deliver renewal certificates and/or policies to the DPS at least (10) days prior to the expiration date.

9.
The Consultant also agrees to provide all insurance coverage as specified. Upon failure of the Consultant to obtain or maintain such insurance coverage for the term of the agreement, the City/DPS may, at its option, purchase such coverage and subtract the cost of obtaining such coverage from the contract amount.  In obtaining such coverage, City/DPS shall have no obligation to procure the most cost-effective coverage but may contract with any insurer for such coverage.

J.
Execution of Contract:  The successful Consultant shall enter into an agreement with the City on or before March 31, 2010.  Such agreement shall commence immediately after both parties have executed the agreement and the Birmingham City Commission has approved the agreement, and shall terminate after the expiration of one (1) year.  However, any party may cancel this Agreement upon thirty (30) days advance written notice.  

K.
Indemnification.  The Consultant agrees to the fullest extent permitted by law to defend, pay on behalf of, indemnify and hold harmless the City and the Department of Public Services, their elected and appointed officials, employees and volunteers and others working on behalf of the City/DPS against any and all claims, demands, suits or loss, including all costs connected therewith, and for any damages which may be asserted, claimed or recovered against or from the City/DPS, their elected and appointed officials, employees, volunteers or others working on behalf of the City/DPS by reason of personal injury, including bodily injury and death and/or property damage, including loss of use thereof, which arises out of or is in any way connected or associated with this agreement.

L.
Conflict of Interest:  The City/DPS will not enter into a contract to furnish materials or services to the City/DPS from any City/DPS official, his spouse, child or parent, or from any corporation, association or partnership in which any City/DPS official, his spouse, child or parent, has any direct or indirect interest.


Ownership of less than one percent (1%) of the stock or other equity interest in a corporation or unincorporated business shall not be deemed to be a disqualifying interest.  Employment by a business entity shall be deemed to be a disqualifying interest only if such employment is in an administrative, managerial or executive capacity in which the employee could in any way influence the decisions of the business entity with regard to contract proposals or other transactions.


Every contract entered into by the City/DPS shall contain a provision to the effect that if subsequent to entering into the contract a City/DPS official, his spouse, child or parent shall become directly or indirectly interested in the contract, the City may terminate the contract without further liability if the disqualification has not been removed within thirty (30) days after the City/DPS has given notification of the disqualifying interest.
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