REQUEST FOR PROPOSAL
To Deliver Kaizen Team Training and Project Mentoring
To ASML US, Inc. in Wilton, Connecticut
Date: September 2005
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1) INTRODUCTION

The WorkPlace, Inc., Southwestern Connecticut’s Regional Workforce Development Board, is implementing an innovative incumbent worker training program known as TechLine.  The program is designed around the training and skill needs of a coalition of interrelated Advanced Manufacturers.  While the last four years has seen a declining number of people in the field of manufacturing and a number of plants have moved or closed, real productivity and growth in this sector has occurred. Technology has aided in creating greater output with a significantly smaller labor force.
The future of manufacturing in this region is “advanced manufacturing” which employs a highly skilled workforce utilizing state of the art technology and high-precision equipment.  To ensure continued growth of this industry, employers require an educated workforce that remains current with evolving technology.
The lead company in the TechLine project is ASML US, Inc. a provider of advanced microlithography manufacturing systems.  The other participating companies are Connecticut manufacturers and subcontractors of ASML that supply goods, sub-assemblies and technical services including: Westport Precision, LLC of Stratford; Nerjan Development Co., of Stamford; Nordex, Inc., of Brookfield; Raym-Co of Bristol; Gen-El Mec Associates, Inc., of Bridgeport and Jurman Metrics, Inc., of Monroe.
Lithography is a key technology that has enabled the dynamic growth of the integrated circuit (IC) industry over the past two decades.  The explosive growth of the IC industry has been the direct result of improved lithographic resolution and overlay across increasingly larger chip areas.  Lithography represents the “frontier” of high technology.  Microlithography and micro-fabrication are rapidly finding applications in many areas, from sensors to actuators to biomedical devices, in addition to their use in microelectronic device manufacturing
This project is funded by a grant awarded under the President’s High Growth Job Training Initiative, as implemented by the U.S. Department of Labor’s Employment Training Administration.

2) PURPOSE OF THIS RFP
This request is to supply Kaizen team training and project mentoring services to six cross functional process improvement teams at ASML.  ASML seeks to implement defect reduction programs and educate their employees on best practices with the goal of minimizing re-work in production processes.  Responders should detail how their training services can meet the needs of ASML to quickly enable employees improve material handling, tooling and parts development and enhance material packaging.
Through this RFP, The WorkPlace will ultimately select a qualified provider of training under the TechLine program to deliver services.  Responses are sought which assist the areas detailed under the Scope of Service section of this document.
3) SCOPE OF SERVICES

The WorkPlace seeks to select consulting services from a qualified provider to deliver Kaizen training and project mentoring to six cross functional process improvement teams. 

The provider will be required to deliver Kaizen Blitz training and to facilitate implementation of the appropriate Lean tools as required within the respective project groups to guide the teams to successfully accomplishing their objectives. 

Prior to implementation, a one-day project introduction with the vendor and ASML Management will include finalizing the scope of selected projects, team memberships and related team assignments 

In the management of all 6 projects an estimated 60 contact days will be required to facilitate Quality Team training and mentoring.  The provider should deliver these services between vendor selection and 16 December, 2005. Training will be conducted at 71 Danbury Road, Wilton CT, 06897 and will occur over both first and second production shifts. 

Development of training materials is the provider’s responsibility and is not considered in the contact time assessment. 

The recommended outline follows:

1) Basic Kaizen Process training

2) Kaizen Blitz Pre-work

a) Determine Quality team goals and objectives

b) Team member selection

c) Individual workshop preparation

i) Establish project parameters and metrics

d) Training plan and material  development (and subsequent  execution)

Curriculum must be consistent with Lean training tools previously provided to employees which includes an introduction to the following concepts; VSM, 5S, Visual Factory, Standardized Work and Quality at the Source.  Training content shall include instruction and implementation of Lean tools as required within the scope of the respective Kaizen process improvement projects.  It is expected that the curriculum will be available to ASML for later unlimited use within the company.  


Responses to this RFP, should, at a minimum, propose providing services, which cover one or more of the above referenced subject matter.  Applicants may propose additional program elements.  

a) REQUIRED OUTCOMES

Quality Kaizen teams in conjunction with the vendor will establish project parameters. Provider must deliver a management report to The WorkPlace and ASML that includes project scope and definition, description of the implementation of Lean tools, metrics, current status and subsequent recommendations by 31 January, 2006. 
4) ELIGIBLE APPLICANTS

Respondents with a minimum of five or more years of experience in delivering services identified above are eligible to respond to this RFQ.  Further, respondents must not be presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from entering into a transaction with any Federal Department or agency.  Respondents should clearly indicate which programs they are qualified to provide.

5) INQUIRIES

The WorkPlace, Inc. will conduct a “Bidders Conference” for interested parties to make inquiries regarding this training request.  The conference will be held at the Bridgeport, Connecticut offices of The WorkPlace on the date specified below in the Schedule of Pertinent Events.  If you are unable to attend the conference in person the following conference bridge is available for your use.  Dial 1-888-245-7014 the enter pass code 408926 followed by #.

Inquiries regarding this request and RSVP’s for the Bidders Conference should be directed to the attention of Tom Long.  Staff will be unable to answer questions about this RFP after this conference unless they pertain specifically to apparent contradictions in the RFP or the RFP format.  All respondents are asked to thoroughly read the entire RFP prior to the conference.
Tom Long
Manager of Advanced Manufacturing 

The WorkPlace, Inc.
350 Fairfield Avenue
Bridgeport, CT 06604

(203) 576-7030 x314

Email: tlong@workplace.org
6) SCHEDULE OF PERTINENT DATES

	Milestone
	Date
	Time

	Release of RFP
	9-9-05
	

	Bidders Conference
	9-21-05
	9am

	Responses Due
	9-30-05
	2pm

	Oral Interview*
	10-13-05
	


* Respondents who meet the criteria established in this RFP may be invited to attend an oral interview by the Evaluation Committee.
7) SUBMISSION OF PROPOSALS

All respondents must submit an original and seven copies of their proposal to:

The WorkPlace, Inc
Attention: Millie Brighindi

350 Fairfield Avenue

Bridgeport, CT 06604

Responses must be received no later than 2p.m. (EST) on September 27, 2005.  Responses received after the due date and time will not be considered. For purposes of this RFP, postmarked date will not meet the requirements of being delivered. 

No fax or e-mail submissions will be accepted. 

8) SELECTION PROCESS

An Evaluation Committee will review and evaluate all responses submitted to this RFP by applying the selection criteria listed in Section 10.  Committee members will individually read and evaluate each proposal then meet as a group to discuss their findings.

a) Oral Interviews 
Respondents who meet the criteria established in this RFP may be invited to attend an oral interview by the Evaluation Committee.  Respondents will be asked to describe and clarify their written submissions. Oral interviews, if needed, will take place on October 11, 2005. 

b) Contractor Selection and Award
Upon completion of the review process, the Evaluation Committee will select a provider(s) for training services.  The WorkPlace Inc., which has received commitments of public funds to implement the activities in this RFP, will negotiate contracts for services.

9) SUBMISSION OF CONTENTS

Applicants shall use the content outline specified in this RFP.   Responses that do not comply with the submission requirements of this RFP will not be considered.

a) Format

Maximum length of responses for all instruction listed in this RFP should be no greater than ten (10) double-spaced typed pages without attachments.  Font size no smaller than 12 point and all margins (top, bottom, right and left) set at one inch.  Attachments are limited to a list of references, schedules, resumes, Transmittal Form, any sub-contractor agreements, proposed pricing and previous projects completed of similar scope. 
To facilitate the review process, all proposal pages must be numbered.  Please complete the enclosed Transmittal Form and submit it with your response.

Proposers may NOT submit extraneous material such as brochures or newspaper articles.  Proposers also may NOT bind proposals in any way.  All extraneous material (including cover letters) or bindings will be removed prior to the rating process.
b) Overall Approach 
Applicant should clearly describe their approach to providing training services as listed in this document including the following information

i) Detail the number of instructors available for classroom training and mentoring. 
ii) Describe requirements to deliver training at the employer’s location.
iii) Provide a synopsis of the training curriculum, time requirements and sample schedule 
iv) List any dates in 2005 when training could not occur
v) Describe approach mentoring projects and implementing Lean tools
vi) Describe the methodology for assessing the success and impacts of the services provided.
vii) List types of certifications, employees will receive upon successful completion of the course.

c) Organizational Capacity  
Describe the applicant’s experience and capacity to provide services.

i) Delineate the proposed program elements to be provided by the applicant and those that are to be subcontracted out.  If services are to be contracted out, identify the organizations that are potential subcontractors and describe their experience and capacity to provide the identified services.  A signed letter of agreement between the respondent and sub-contractor must be attached to the proposal
ii) Provide the names, titles, qualifications, and resumes of individuals to provide services pursuant to this RFP (including subcontractors). 

iii) Describe resources you have available to undertake trainings, assessments and subsequent reporting. 
iv) Identify up to five businesses that the applicant has previously trained, the nature of the services provided, year services were provided, duration of the training, company size and telephone numbers for contact persons at listed companies.  References are to be limited to no more than five.  All references may be contacted during the selection process.  The same information should be provided for all anticipated subcontractors.

v) Applicant should identify any known litigation, legal judgments or potential legal action that might prevent it from providing the services identified in this RFP.

d) Fee Proposal

Provide a detailed cost proposal specifying all costs for the applicant’s proposed services on the attached form.  State the hourly instruction rate to be charged and number of anticipated hours to complete each of the applicant’s proposed program elements.  All anticipated material, non-personnel expenditures and contractual expenses need to be identified. 

Identify any discounts/in-kind services provided for training advanced manufactures in this region.  

The WorkPlace seeks to deliver the highest quality service to its partners in this initiative at the best available price.  The WorkPlace is not restricted to selecting the least cost provider, but rather the provider that can offer the best product for the best price. 

10)  SELECTION CRITERIA

a) The soundness of the applicant’s approach to delivering services to advanced manufactures, taking into consideration the way in which applicant addresses company needs
b) Breadth and depth of the services to be provided
c) The experience and background of the applicant and/or the applicant’s team in delivering services to manufacturing companies.  

d) Fee Proposal.

11) GENERAL INFORMATION

a) Notification of Award: After the selection process is completed, all applicants will be notified of the acceptance or rejection of their responses. 

The WorkPlace Inc., reserves the right to:

i) Reject any and all responses to this RFP;

ii) Select a response other than the lowest cost response;

iii) Waive or modify minor irregularities in responses received;

iv) Request further documentation in support of an applicant’s response;


v) Postpone or cancel this RFP or portions of it, at any time for any reason whatsoever.

b) Incurring Costs

The WorkPlace is not liable for any cost incurred by applicants in preparation for, or prior to, the approval of an executed contact.  Additionally, no cost will be incurred by the Workplace for an applicant's participation in any pre-contract award activity.

By submitting a proposal, the applicant agrees that it will not make any claims for, or have any right to, damages because of any misinterpretation or misunderstanding of the specifications or because of any misinformation or lack of information.

c) Negotiable Items

Upon selection and successful completion of this RFP process, applicants may be invited to negotiate a contract with The WorkPlace.  The content of the selected applicant's proposal, together with a negotiated reimbursement plan, will be incorporated into and made a part of final contracts as developed by The WorkPlace. 

d) Confidential and Proprietary Information

The selected Contractor shall treat all information relating to the listed companies, which is obtained by it through its performance under this RFP as confidential information to the extent that confidential treatment is provided under Connecticut and Federal law. 

Proposals will be received and maintained consistent with applicable Connecticut open records laws.  Due regard will be given to the protection of proprietary information contained in all proposals received.  However, bidders should be aware that all materials associated with this procurement are subject to the terms of the Freedom of Information Act, the Privacy Act and all rules, regulations and interpretations resulting there from.  It will not be sufficient for bidders merely to state generally that a proposal is proprietary in nature and therefore not subject to release to third parties.

Those particular pages which a bidder believes to be proprietary must be specifically identified as such.  Convincing explanation and rationale to justify exception from release consistent with Section 1-19 of the Connecticut General Statues must accompany the proposal.  The rational and explanation must be stated in terms of; 1) the prospective harm to the competitive position of the bidder that would result if the identified material were to be released, and 2) the reasons why the materials are legally exempt from release pursuant to the above-cited statute.  Rationale and explanation of the proprietary nature of all such pages or portions thereof, as described above, should be included as an attachment.

e) Contract Awards

Contracts awarded pursuant to this RFP may be subject to additional requirements set forth by the State of Connecticut and/or U.S. Department of Labor, which are the sources of public funding for the services to be provided hereunder.  Additionally, any and all awards are subject to the availability of funds provided by the U.S. Department of Labor.

All decisions made by The WorkPlace related to this RFP shall be final.

The WorkPlace, Inc.

TechLine: Solutions to Critical Workforce Areas in
Advanced Manufacturing

Transmittal Form

Please complete and return this cover page with your proposal.

Date of Submission











Company Name:











Address:












Contact person on this RFP: 










Telephone:












Fax:













E-mail:













Web Site Address:











Please provide a brief summary of your proposal. You should comment on areas your proposal will address as outlined in the Scope of Services Section of the RFP.

TechLine: Fee Proposal Form

	
	
	

	NAME OF RESPONDANT:
	
	

	BUDGET TOTAL:
	
	

	
	
	

	BUDGET CATEGORY
	DESCRIPTION
	REQUESTED AMT.

	PERSONNEL
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	NON-PERSONNEL EXPENDITURES
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	CONTRACTUAL SERVICES
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	OTHER
	
	

	
	
	

	
	
	

	TOTAL
	
	 $ 


TechLine: Fee Proposal Budget Narrative

Please provide a brief explanation of how each budget line item was calculated
PERSONNEL
Ex. Trainer: 100 hours x $30/hour=$3,000
NON-PERSONNEL EXPENDITURES
Ex. Certification examination; 30 students x $50/exam = $1,500
CONTRACTUAL SERVICES
Ex. XYZ Corp: Kaizen instructor: 12 hours @ $50/hour = $600
OTHER
Explain the sources of “Other Financial Support” stated on the budget page
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