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Junior League of Boise, Inc.
Request for Proposal for a STEM-focused fabrication lab
April 1, 2013
	Deadline to Submit Questions: 
	April 19, 2013

	Responses to Questions: 
	April 30, 2013

	Proposal Due Date: 12:00pm MST
	May 24, 2013

	Contact/Submit To:
	Jennifer Johnson
Junior League of Boise
350 N. 9th Street, Suite B-60
Boise, ID 83702

Phone: 208-424-5011
Email: office@jlboise.com





Table of Contents

1	Statement of Work	3
1.1	Purpose	3
1.2	Coverage & Participation	3
2	General Information	3
2.1	Original RFP Document	3
2.2	The Organization	3
2.3	Existing Environment	5
2.4	Schedule of Events	5
3	Proposal Preparation Instructions	5
3.1	Partner’s Understanding of the RFP	5
3.2	Good Faith Statement	5
3.3	Communication	6
3.4	Proposal Submission	7
3.5	Method of Award	7
3.5.1	Selection and Notification	8
4	Scope of Work, Specifications & Requirements	9
4.1 Minimum Requirements	9
4.2 Operations & Support	10
4.3 Rollout	11
5	Partner Qualifications & References	12
6	Budget & Estimated Pricing	14
6.1 Three Year Total Cost Summary	14
7	Partner Certification	16



1 [bookmark: _Toc350760451]Statement of Work
1.1 [bookmark: _Toc350760452]Purpose
The purpose of this Request for Proposal (RFP) is to invite prospective partners to submit a proposal to supply a complete fabrication lab solution to the Junior League of Boise to meet the needs of community children in grades 3-6. The RFP provides partners with the relevant operational, performance, application, and architectural requirements of the system.
Preference will be given to partners who have demonstrated a clear understanding of the fabrication lab solution requirements, overcome technical challenges presented by the requirements, and have a proven track record designing, implementing, and supporting proposed solutions. Junior League of Boise is seeking a partner capable of providing a comprehensive, cost-effective solution based on all of the requirements encompassed within this RFP, a solution with a well-defined architecture, and a solution that includes a comprehensive plan for continuing service and support. Partners are required to architect/propose a solution that best meets Junior League of Boise’s stated requirements using industry best practices.
1.2 [bookmark: _Toc350760453]Coverage & Participation
The intended coverage of this RFP, and any agreement resulting from this solicitation, shall be for the use of all departments at Junior League of Boise along with any satellite offices. Junior League of Boise reserves the right not to enter into any contract, to add and/or delete elements, or to change any element of the coverage and participation at any time without prior notification and without any liability or obligation of any kind or amount.
2 [bookmark: _Toc350760454]General Information
2.1 [bookmark: _Toc350760455]Original RFP Document
Junior League of Boise shall retain the RFP, and all related terms and conditions, exhibits and other attachments, in original form in an archival copy. Any modification of these, in the partner’s submission, is grounds for immediate disqualification.
2.2 [bookmark: _Toc350760456]The Organization
The Junior League of Boise envisions our community as a place where women and children have the resources and support to succeed in personal, family, social, educational and/or occupational endeavors.  The Junior League of Boise is an organization of women committed to promoting voluntarism, developing the potential of women, and improving the community through the effective action and leadership of trained volunteers. Its purpose is exclusively educational and charitable.
In 2010, Junior League of Boise began the process of choosing a new platform and project using the Association of Junior Leagues International’s Issue-Based Community Impact model.  After much research, introspection, discussion and debate we identified a need in our community we felt aligned with our mission, vision and desires of our membership for a lasting impact.  Junior League of Boise is interested in working on filling the need for science, technology, engineering and mathematic (STEM) educational enhancements for the youth of the Treasure Valley; specifically through establishing, building, developing, enhancing and/or solidifying a fabrication lab.  
[bookmark: _wd_lastPlace]After asking many of the Treasure Valley’s government, business, educational and nonprofit sector leaders about the gaps they see in STEM education, programs they would like to see expanded or operating in the Treasure Valley, the overwhelming response pointed in the direction of a place where students, teachers and citizens could teach, learn, experiment and produce STEM-related projects and ideas.  While there are many similar fabrication labs sprouting up in the Treasure Valley and throughout the United States, they are limited in access through funding, transportation and association with an academic institution.  Junior League of Boise desires to work with a community partner or partners to make a space where citizens from all backgrounds can have access to cutting-edge technology, materials, instruction and space where they can build their intellectual capital, engineer dreams and have access to tools otherwise unavailable.  
Junior League of Boise wishes to work with businesses, local government and/or nonprofit groups in the Treasure Valley who shares the goals and mission outlined above.  Junior League of Boise primarily serves the communities of Boise, Meridian and Eagle.  Junior League of Boise is not a funding organization; it is a trained membership of volunteers interested in being involved with all aspects of project creation and promotion up to an including fundraising.  Junior League of Boise is interested in building a STEM related laboratory that is sustainable, will have longevity and fill the gap of access to STEM education, materials and project production in the Treasure Valley.  
The fabrication lab will be a unique learning center enhancing student’s classroom lessons and providing support for STEM education for students throughout the Treasure Valley. At their core, fabrication labs enable students to use current and expanding technologies to inspire creative thinking and develop skills required for STEM-based careers. Fabrication labs also reenergize STEM learning by expanding the classroom into new, exciting areas.    
Local schools can join the fabrication lab in creating and constructing projects that relate to their curriculum, allowing students to have hands-on experience while learning science, technology, engineering and math along the way. Fabrication labs provide widespread access to modern means for invention, with labs falling between two extremes - assembled million dollar machines for research in digital fabrication to programmable assemblers that make almost anything. A unique capability of the proposed fabrication lab is that it will give students the opportunity to connect and collaborate with their peers in other fabrication labs around the world. Currently, there are 33 fabrication labs in 17 states with more planned in future.  There are also fabrication labs in twenty countries across the globe.  
Fabrication labs share core capabilities, and examples of these may include: 
· A computer-controlled laser cutter, for press-fit assembly of 3D structures from 2D models/items;
· A large numerically-controlled milling machine, for larger sized models/items;
· A sign cutter to produce flexible circuits, and antennas and other electrical components; and
· A precision milling machine to make three-dimensional molds and surface-mount circuit boards for engineering or technology projects
These capabilities include components and materials optimized for in a classroom environment, and are controlled with custom software for integrated design, manufacturing, and project management.  
2.3 [bookmark: _Toc350760457]Existing Environment
The Junior League of Boise is currently seeking a location to house said fabrication lab.  The proposal should include proposed location, cost estimates for acquisition and monthly fees, as well as a layout of the technology proposed in this RFP.
2.4 [bookmark: _Toc350760458]Schedule of Events
The following is a tentative schedule that will apply to this RFP, but may change in accordance with the organization’s needs or unforeseen circumstances. Changes will be communicated by e-mail to all invited bidders.
Issuance of RFP			April 1, 2013
Technical Questions/Inquiries Due	April 19, 2013
RFP Closes				May 24, 2013 12:00 pm MST
Complete Initial Evaluation		July 3, 2013 
Final Award Notification		July 12, 2013
3 [bookmark: _Toc350760459]Proposal Preparation Instructions
3.1 [bookmark: _Toc350760460]Partner’s Understanding of the RFP
In responding to this RFP, the partner fully accepts the responsibility to understand the RFP in its entirety, and in detail, including making any inquiries to Junior League of Boise as necessary to gain such understanding. Junior League of Boise reserves the right to disqualify any partner who demonstrates less than such understanding. Further, Junior League of Boise reserves the right to determine, at its sole discretion, whether the partner has demonstrated such understanding. That right extends to cancellation of award if award has been made. Such disqualification and/or cancellation shall be at no fault, cost, or liability whatsoever to Junior League of Boise.
3.2 [bookmark: _Toc350760461]Good Faith Statement
All information provided by Junior League of Boise in this RFP is offered in good faith. Individual items are subject to change at any time. Junior League of Boise makes no certification that any item is without error. Junior League of Boise is not responsible or liable for any use of the information or for any claims asserted therefrom.


3.3 [bookmark: _Toc350760462]Communication
Verbal communication shall not be effective unless formally confirmed in writing by a specified procurement official in charge of managing this RFP process. In no case shall verbal communication govern over written communication.
3.3.1 Partners’ Inquiries. Applicable terms and conditions herein shall govern communications and inquiries between Junior League of Boise and partners as they relate to this RFP. Inquiries, questions, and requests for clarification related to this RFP are to be directed in writing to:
Junior League of Boise
CRPD
350 N. 9th Street, Suite B-60
Boise, Idaho 83709

Attention:	Jennifer Johnson
Telephone:	208-424-5011
E-mail:		office@jlboise.com
3.3.2 Informal Communications shall include, but are not limited to: requests from/to partners or partners’ representatives in any kind of capacity, to/from any Junior League of Boise employee or representative of any kind or capacity with the exception of Jennifer Johnson for information, comments, speculation, etc. Inquiries for clarifications and information that will not require addenda may be submitted verbally to the named above at any time.
3.3.3 Formal Communications shall include, but are not limited to:
· Questions concerning this RFP must be submitted in writing and be received prior to April 19, 2013 5:00 pm MST.
· Errors and omissions in this RFP and enhancements. Partners shall recommend to Junior League of Boise any discrepancies, errors, or omissions that may exist within this RFP. With respect to this RFP, partners shall recommend to Junior League of Boise any enhancements, which might be in Junior League of Boise’s best interests. These must be submitted in writing and be received prior to April 19, 2013 5:00 pm MST.
· Inquiries about technical interpretations must be submitted in writing and be received prior to April 19, 2013 5:00 pm MST. Inquiries for clarifications/information that will not require addenda may be submitted verbally to the buyer named above at any time during this process.
· Verbal and/or written presentations and pre-award negations under this RFP.
· Addenda to this RFP.
3.3.4 Addenda. Junior League of Boise will make a good-faith effort to provide a written response to each question or request for clarification that requires addenda within three (3) business days. 

All addenda will be posted to our website only.
www.jlboise.com (need exact site where we will post this RFP as well!)
Junior League of Boise will not respond to any questions/requests for clarification that require addenda, if received by Junior League of Boise after April 19, 2013 5:00 pm MST.
3.4 [bookmark: _Toc350760463]Proposal Submission
Proposals must be delivered sealed to:
Jennifer Johnson 
Junior League of Boise
CRPD
350 N. 9th Street, Suite B-60
Boise, Idaho 83702

on or prior to May 24, 2013 12:00pm MST. Junior League of Boise shall not accept proposals received by fax. 
Partners are to submit two (2) original copies of proposal marked “Original”. Each original must be individually bound. 
3.5 [bookmark: _Toc350760464]Method of Award
[bookmark: Text15]The evaluation of each response to this RFP will be based on its demonstrated competence, compliance, format, and organization. The purpose of this RFP is to identify those partners that have the interest, capability, and financial strength to supply Junior League of Boise with a fabrication lab solution identified in the Scope of Work.
Evaluation Criteria:
1. Requirements. Evaluation of the partner’s overall solution with regard to how well it satisfies our requirements. Areas evaluated include planning, scheduling, designing, implementing, and managing a comprehensive solution incorporating the latest technology and industry best practices for STEM fabrication labs.
2. Experience. Evaluation of the partner’s experience implementing proposed or similar solution. Partner must demonstrate that they are capable of providing a solution that meets the requirements of this RFP and encompass flexibility, scalability, performance, management, security, and usability while considering target audience. Evaluation of the partner’s track record of product service, support, and customer satisfaction. Partner commitment to developing, enhancing, and maintaining systems and flexibility of systems to meet future changing organization needs within the STEM environment.
3. Architecture. The proposed solution must meet or exceed all Junior League of Boise architecture standards outlined within this RFP. The solution must be scalable, flexible, robust, and perform within the STEM educational criteria.
4. Integration. The solution must demonstrate the capability of integrating with existing solutions as well as permit incorporation of future changes to STEM educational criteria.
5. Capability of partner to meet or exceed requirements set forth in the Scope of Work.
6. Expressed interest in working with Junior League of Boise and ability of partner to communicate its vision and capacity for establishing a relationship that addresses current and future needs and trends in the area of STEM.
7. Affordability of product(s) and support available from the partner.
8. Financial stability of partner.
9. Apparent likelihood and desirability of proposed fabrication lab solution.
3.5.1 [bookmark: _Toc209328301][bookmark: _Toc350760465]Selection and Notification
Partners determined by Junior League of Boise to possess the capacity to compete for this contract will be selected to move into the negotiation phase of this process. Written notification will be sent to these partners via mail. Those partners not selected for the negotiation phase will not be notified.



4 [bookmark: _Toc350760466]Scope of Work, Specifications & Requirements
The Junior League of Boise envisions a fabrication lab that encourages up to 25 boys and girls in grades 3-6 to explore their creative side in a broad range of STEM areas.  We encourage potential partners to provide full solutions to a fabrication lab that may include architecture, art, biology, civil engineering, computer programming, electrical engineering, electronics, mechanical engineering, metalworking, robotics, textiles or woodworking.  RFP’s should include, at a minimum, inclusion of the following items, curriculum to support use of such items, and consumables to execute said curriculum including a detailed listing with proposed costs.  
[bookmark: _Toc178587460][bookmark: _Toc196289218][bookmark: _Toc350760467][bookmark: _Toc178587461]4.1 Minimum Requirements 
	Requirement
	Criteria

	Workspace
	Describe a safe, comfortable, organized, and creative workspace that is spacious enough to house up to 25 students and 5 instructors/supervisors.  Elements to be considered include workstations (computer and hands-on), shelving, storage, training display areas, cleaning areas, and any other needs required to carry out proposed fabrication lab focus.

	Safety
	Safety items and education should be a primary focus of any proposed fabrication lab.  Items to consider are safety education, safety equipment, and other such training on equipment use to mitigate any potential injuries.

	Laser cutting machine
	There are a large number of applications for laser cutting and any proposed fabrication lab should include the use of such a device.  The proposed fabrication lab should also include associated software for use by end-users.  Given the risk of injury, the RFP should include training of instructors on use, injury prevention, and what to do in the case of an emergency.

	3-D Scanner
	There are a large number of applications for a 3-D printer and any proposed fabrication lab should include the use of such a device.  The proposed fabrication lab should also include associated software for use by end-users.

	Vinyl cutting machine
	There are a large number of applications for a vinyl cutting device and any proposed fabrication lab should include the use of such a device.  The proposed fabrication lab should also include associated software for use by end-users.

	Computers & operating software
	The proposed solution must utilize desktops with current Windows operating systems and predetermined fabrication lab specific application software.

	Digital media hardware & software
	Describe how the proposed solution utilizes digital media, including but not limited to LCD projectors, photograph printers, digital camera/video, in terms of STEM education.

	Electronics table
	Describe how the proposed solution utilizes an electronics table, including but not limited to oscilloscope, soldering equipment, and solderless breadboards, to educate end-users on electricity, electronics, and circuits and other STEM areas.

	Hands-on and electronic drawing tools
	Describe how the proposed fabrication lab integrates hands-on and electronic drawing tools in terms of STEM education.  Include a description of the items contemplated in the proposed fabrication lab.

	Curriculum
	Describe provider of curriculum, education standards that are basis for curriculum, any training of instructors required to execute, license fees required, and general content.  Also include a description of how the curriculum will be used within the context of the proposed fabrication lab.

	Consumables
	Include a detailed list of consumables necessary to execute on the proposed fabrication lab and rate of replenishment (per student, per use, etc.


[bookmark: _Toc178587462][bookmark: _Toc196289220][bookmark: _Toc350760468][bookmark: _Toc194461000][bookmark: _Toc194461660]4.2 Operations & Support 
	Requirement
	Requirements Criteria

	Implementation support
	Provides complete turnkey on-site implementation and project management support. 

	Customer support
	Provides instructor support seven days per week during fabrication lab operating hours as determined by Junior League of Boise. 

	Training
	Provides on-site training to instructors in a train the trainer environment. 

	Documentation
	Provides documentation for instructors including curriculum overviews, safety instruction, and overview of equipment used. 



[bookmark: _Toc350760469]4.3 Rollout 
The fabrication lab project will include consulting services for design, configuration, testing, and implementation will take place in four stages.
1. Demonstration. 30 days. Junior League of Boise will ask up to 3 partners to participate. The demonstration period will consist of an in person scaled model of a proposed fabrication lab, pictures and/or onsite visit of proposed facility, and baseline metrics for the implementation. We will be measuring scalability, adaptability for future expansion or STEM requirement changes, and over all end user satisfaction.
2. Pilot. 30 days. Junior League of Boise will ask 1 partner to participate. The pilot stage will consist of training Junior League of Boise members on use of equipment (may be through virtual labs) as well as up to ten (10) target audience children. Success will be measured on delivery of an acceptable user experience.
3. Training. 60 days. Junior League of Boise will ask chosen partner to participate. The training stage will consist of providing training materials and training Junior League of Boise members on use of equipment, software, and materials. Success will be measured on delivery of an acceptable trainer experience.
4. Rollout. 6 months. The selected partner with roll out the solution in the chosen facility location to serve a total of 20-30 students and 5 instructors simultaneously.
5 [bookmark: _Toc350760470]
Partner Qualifications & References
All partners must provide the following information in order for their proposal to be considered:
1. A brief outline of the partner company and services offered, including:
a. Full legal name of the company.
b. Year business was established.
c. Number of people currently employed.
d. Income statement and balance sheet for each of the two most recently completed fiscal years certified by a public accountant.
2. An outline of past projects similar to the STEM fabrication lab
3. An outline of past projects currently supported.
4. A description of their geographic reach.
5. An outline of their partnerships and relationships to date, including but not limited to 501(c)(3) partnerships.
6. An outline of current and future strategies in the marketplace.
7. Information on current clients, including:
a. A list of clients with similar needs using the proposed or similar solution.
b. Evidence of successful completion of a project of a similar size and complexity.
8. References: Contact information for two (2) references (if possible) from projects similar in size, application, and scope, and a brief description of their implementation.


Relevant Client List:
	Reference 1

	Organization Name
	

	Industry
	

	Contact Name and Title
	

	Phone Number
	

	Email Address
	

	Number of users
	

	Product name and version number
	

	Installation timeframe
	

	Go-Live date
	

	Number of client business staff involved
	

	Number of client IT staff involved
	

	Number of partner staff
	

	Reference 2
	

	Organization Name
	

	Industry
	

	Contact Name and Title
	

	Phone Number
	

	Email Address
	

	Number of users
	

	Product name and version number
	

	Installation timeframe
	

	Go-Live date
	

	Number of client business staff involved
	

	Number of client IT staff involved
	

	Number of partner staff
	




6 [bookmark: _Toc350760471]Budget & Estimated Pricing
Junior League of Boise has a total budget of $70,000 for this project; funding sources are also being sought based on the requirements outlined herein. 
All partners must fill out the following cost breakdown for the implementation of their fabrication lab solution for Junior League of Boise’s project as described in this RFP. Costs should be identified as either capital or non-capital in nature. The partner must agree to keep these prices valid for 120 days as of May 24, 2013.
[bookmark: _Toc350760472]6.1 Three Year Total Cost Summary
Provide a three year cost summary as displayed below.
	Three Year Total Cost Summary

	Costs
	Total
	Year 1
	Year 2
	Year 3

	Server Hardware
	
	
	
	

	Software Licensing
	
	
	
	

	Equipment Maintenance
	
	
	
	

	Server Licensing (if applicable)
	
	
	
	

	Curriculum Licensing
	
	
	
	

	Manipulatives
	
	
	
	

	Documentation & Training
	
	
	
	

	Facility Maintenance
	
	
	
	

	Facility
	
	
	
	

	Installation
	
	
	
	

	Integration
	
	
	
	

	Project Management
	
	
	
	

	Miscellaneous
	
	
	
	

	Other (specify)
	
	
	
	

	Total:
	
	
	
	





Descriptions:
Server Hardware: Cost of server capacity based on proposed machine density (if virtual - number of virtual machines per core) extrapolated to total servers required.
Software Licensing: Total per seat licensing multiplied by number of seats.
Curriculum Licensing: Total per seat licensing multiplied by number of seats or printed copies.
Manipulatives: Total hands-on activities manipulatives (ex. K’Nex®, Lego®, MegaBloks®, etc.) and any replacement costs due to usage/loss.
Windows OS Licensing (if applicable): Cost of Windows OS licensing plus virtualization rights (if applicable)
Server Licensing (if applicable): Server licensing fees associated with any proposed software.
Installation: Describe any labor, equipment, supplies, or other costs associated with installing the software, hardware, and physical components.
Integration: Describe any labor, equipment, supplies, or other costs associated with integrating the proposed solution with the proposed facility.
Equipment Maintenance: Describe and cost out any other ongoing costs associated with the operation and maintenance associated with the solution.
Facility: Describe and cost out any other ongoing costs associated with the operation and maintenance associated with the proposed location.
Facility Maintenance: Describe and cost out any other ongoing costs associated with the operation and maintenance associated with the proposed facility.
Documentation & Training: Any documentation and/or training fees associated with the proposed solution.
Project Management: If there are project management fees associated with the proposed software, list and describe them here.
Miscellaneous: List and describe any other costs associated with the proposed solution.

7 [bookmark: _Toc350760473]
Partner Certification
This certification attests to the partner’s awareness and agreement to the content of this RFP and all accompanying calendar schedules and provisions contained herein.
The partner must ensure that the following certificate is duly completed and correctly executed by an authorized officer of your company.
This proposal is submitted in response to Request for Proposal for a STEM-focused fabrication lab(s) issued by Junior League of Boise. The undersigned is a duly authorized officer, hereby certifies that:
	


(Partner Name)
agrees to be bound by the content of this proposal and agrees to comply with the terms, conditions, and provisions of the referenced RFP and any addenda thereto in the event of an award. Exceptions are to be noted as stated in the RFP. The proposal shall remain in effect for a period of 120 calendar days as of the Due Date of the RFP.
The undersigned further certify that their firm (check one):
[bookmark: Check2]|_| IS			|_| IS NOT
currently debarred, suspended, or proposed for debarment by any federal entity. The undersigned agree to notify Junior League of Boise of any change in this status, should one occur, until such time as an award has been made under this procurement action.
The undersigned further certify that their firm (check one):
|_| IS		|_| IS NOT
currently established by a 501(c)(3) pursuant to the Internal Revenue Code. The undersigned agree to notify Junior League of Boise of any change in this status, should one occur, until such time as an award has been made under this procurement action.
Person(s) authorized to negotiate on behalf of this firm for the purposes of this RFP are:
	Name:
	
	Title:
	

	Signature:
	
	Date:
	


Signature of Authorized Officer:
	Name:
	
	Title:
	

	Signature:
	
	Date:
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