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	· Grant Summary


Accelerated learning and academic enrichment programs fill a critical void in the education of many high-potential elementary school students. In focus groups conducted by the Jack Kent Cooke Foundation, high-achieving students have consistently identified rigorous summer and out-of-school enrichment programs as among the most important and valuable experiences for helping them develop their talents, find supportive peer networks, and discover new interests.  The cost of these programs, however, can be prohibitive for students with financial need—students who often have limited resources in their local schools and who could benefit immensely from the enrichment these programs offer.  
The Foundation seeks proposals from nonprofit providers of accelerated learning or academic enrichment programs for grants of between $100,000 and $600,000 total over a three-year period to expand or initiate work with low- to moderate-income high-potential students ages 5-12.  The Foundation will award several grants in August 2007.  

Proposals are being solicited by invitation only.  If, however, you work with such students and wish to apply, but have not been contacted by the Foundation, please send a letter to the address below expressing your interest in and capacity for meeting the goals of this grant.  School districts are not eligible to apply.
	· Grant Proposal: Increasing Access to Accelerated Learning and Academic Enrichment Programs for High-Potential Low- to Moderate-Income Students


The Foundation will make grants to nonprofit organizations seeking to provide access to accelerated learning or enrichment programs for low- to moderate-income students.  The Foundation is open to a wide range of programming, including advanced math and reading courses, interdisciplinary inquiry-based enrichment, and distance learning.  Additionally, programs may take place during the summer, after school, or during the school day.  Regardless of curriculum, all successful programs will:

· Serve elementary school students who have been identified, either through testing or teacher recommendation, as having exceptional academic potential. 

· Demonstrate a commitment to either initiating or significantly expanding access to their programs for students from low- to moderate-income families.  This commitment may include developing a strategy to identify and recruit these students in under-resourced schools and communities.

· Demonstrate a commitment to sustaining increased access to students with financial need beyond the term of the grant.

Grants will be distributed over three years to allow sufficient time for programs to evaluate the grants and ensure sustainability.  The Foundation seeks innovative proposals that address the challenges faced by low- and moderate-income children with exceptional academic potential. These challenges may be substantially different in each community, and applicants are encouraged to present thoughtful strategies for expanding services to low-income students that reflects an understanding of their target population and location.

Funding from the proposed grant may be used to:

· Provide financial assistance to students with financial need who apply and are accepted into the program.
· Conduct outreach to and recruitment of high-potential students in low-income communities.
· Provide transportation services for low-income students to attend the program.
· Pay a portion of administrative or overhead costs related to the expansion of services to low-income students (including establishing new sites for service or salaries for personnel to conduct outreach or services specific to high-achieving students with financial need).
Grant funds may not be used to:

· Subsidize the program’s existing administrative costs, unless such costs are related to the expansion of services to low- to moderate-income students.

· Enhance the program’s physical plant.

· Influence legislation, engage in propaganda, or influence the outcome of any elections.

	· Proposal Guidelines


Foundation staff will review all proposals submitted by the deadline and promptly request any necessary follow-up information through telephone interviews.  Please follow the guidelines below.  

· The proposal must not exceed 10 pages (excluding Submission Form).

· The proposal must include the separate Submission Form.

· Proposal submissions must include the original and three unbound copies (a total of four).

The proposal should include the following:

· Needs assessment: What are the general demographic and educational statistics for the population to be served? Are there enough low-income students in the community served by the program to warrant and reasonably allow the program to expand services? To address these questions, applicants might consider the following:

· How much financial assistance do you currently provide to families participating in your programs? 

· For existing programs, what is the number of students who apply each year who are unable to attend because of financial need?

· Program description:  Describe the services you offer, staffing, outreach efforts, service area, and the number of students the program currently serves and expects to serve with grant funding. Also explain the application process families must use to apply to the program, and explain how you either currently, or plan to, make the application process accessible to families of diverse race, ethnicity, and socioeconomic status.
· Evidence:  What research or literature demonstrates that your proposed program is an effective intervention for low-income, high-achieving or high-potential elementary-age students? Please include references to literature that supports your program theory.

· Impact:  Describe the benefits students receive from participating in the program.
· Assessment:  What data will you collect to demonstrate the impact of your program? The Foundation is interested in both quantitative and qualitative data about the number of students served, their demographic characteristic, and the impact of your program. Describe any assessments you give to participants, including pre- or post-program tests, surveys, etc.
· Definition of low- to moderate-income:  Provide a specific explanation of how you will determine the financial need of the additional students you serve, including the range of eligible incomes that you will use to define need and how you plan to collect and verify that information.

· Description of eligibility requirements:  Provide a specific explanation of how you define academic eligibility for your programs. 

· Timeline:  Include a proposed summary timeline for program.  

· Budget:  Include a summary budget for each of the three years of the grant term showing how you would use the grant funds each year.  

· Additional resources:  How will your organization or institution sustain this program beyond the grant period?  Describe any additional resources (outside of this grant) that could be used to contribute to the success of the proposed program, including existing collaborative efforts and partnerships that will enhance the program’s effectiveness and impact.  

	· Required Documentation


In addition, you must provide the following documents to be eligible for funding consideration:

· A copy of the IRS determination letter confirming your organization’s tax-exempt status.

· A list of the organization’s board members, if applicable.

· A copy of your most recent audited financial statements.

· A copy of the organization’s budget for three years: the current fiscal year, the previous year, and the projected budget for the coming year.
	· Proposal Deadline and Procedures


If you have questions about these guidelines, please contact:   
Elizabeth Morgan
703-723-8000, ext. 204
emorgan@jackkentcookefoundation.org
Proposals must be received no later than 5 p.m. on June 1, 2007.  Send the original and three additional unbound copies of your proposal to:

Jack Kent Cooke Foundation

K-5 Enrichment Program
44325 Woodridge Parkway
Lansdowne, VA 20176


