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I.
Introduction

The Treasurer of the State of Louisiana (State) is now soliciting proposals from qualified firms to provide investment and marketing services for Louisiana’s Student Tuition Assistance and Revenue Trust (START) program assets.  Only firms submitting proposals in accordance with this Request for Proposals will be considered.  A manager will be selected from those responding to this RFP.

The State of Louisiana created the START program in order to help make education affordable and accessible to all citizens of Louisiana, to assist in the maintenance of state institutions of postsecondary education by helping to provide a more stable financial base to these institutions, to provide the citizens of Louisiana with financing assistance for education and protection against rising tuition costs, to encourage saving to enhance the ability of citizens to obtain access to institutions of postsecondary education, to encourage academic excellence, to promote a well educated and financially secure population to the ultimate benefit of all citizens of the state and to encourage a recognition that financing an education is an investment in the future. 

Commonly referred to as a “529 Plan”, START is a college savings program that offers tax-advantaged savings trust agreements, called Education Savings Accounts (ESAs), from which distributions may be made for qualified higher education expenses at eligible educational institutions as provided in Internal Revenue Code Section 529 and other pertinent legal authority.   Contributions to a START account are deductible from Louisiana taxable income up to a maximum of $2,400 per year ($4,800 for joint returns), per account, and any unused portion may be carried forward to subsequent tax years. The maximum allowable account balance for any account is determined annually and expressed as a current dollar value equal to five times the Qualified Higher Education Expenses at the highest cost postsecondary institution in the state.  

Deposits made into individual START accounts are pooled in the state treasury and invested by the Treasurer. The Treasurer desires to administer the assets so that they will achieve the highest possible investment return to the education savings accounts while safeguarding the principal, maintaining sufficient assets to satisfy the obligations of the Louisiana Tuition Trust Authority (LATTA) and The Louisiana Office of Student Financial Assistance (LOSFA), and adhering to the restrictions on investments found in the Louisiana Constitution and Louisiana Revised Statutes LOSFA manages and administers the START program as well as other federal and state financial aid programs which are assigned to it, providing Louisiana citizens with a single source and point of contact for the financial resources needed to pursue postsecondary studies.  

The Treasurer seeks proposals from qualified managers to assist in the investment and management of the START program assets. The Treasurer may invest the assets of the START Program in stocks of any corporation listed on the New York Stock Exchange, the American Stock Exchange, or authorized for quotations display on the National Association of Securities Dealers Automated Quotations System. Currently, he may invest up to one hundred percent of deposits to an education savings account to be invested in equity securities when an account owner has selected an equity investment option. See, LSA - R.S. 17:3099(E); LSA - R.S. 11:267.C.  As of July 31, 2007, the START program has 25,758 net accounts with assets totaling $ 156,763,113.21.

II.
Services To Be Provided

It is the goal of the State that a marketing and investment strategy be implemented that:

(
adheres to the laws and regulations of the State of Louisiana and the United States of America

(
maximizes the return and minimizes the risks of loss to the assets under the selected Contractor’s 
management

(
ensures availability of funds to meet higher education needs of account beneficiaries, considering the age of each beneficiary

· offers the state a choice of fund selections that are based on the age of the beneficiaries and differing degrees of risk

LOSFA will provide in-house account management, including, but not limited to, the following functions: 

· record keeping at the individual account level

· aggregation of accounts by beneficiary and by purchaser for tax compliance and participant reporting

· statements and customer mailings

· application processing 

· receipt and recording of deposits

· disbursement documentation and tax compliance

· form 1099G / 1099Q reporting

· toll-free number for participants and prospective customers 

· call center availability during normal working hours.

The investment manager will not be establishing a separate account for each account owner and will therefore have minimal record keeping responsibility.  However, records will still have to be maintained.

No contract shall be awarded unless the State first determines that a Proposer is responsible within the meaning of Louisiana Administrative Code, Title 34, Section 136.  In order to qualify as responsible, Proposers must meet the following standards:

-  
have adequate financial resources for performance or the ability to obtain such resources as required during performance;

-  
have the necessary experience, organizations, technical qualifications, skills, and facilities, or have the ability to obtain them (including probable subcontractor arrangements);

- 
be able to comply with the proposed time of performance schedule;

-  
have a satisfactory record of integrity, judgment and performance (contractors who are seriously delinquent in current contract performance, considering the number of contracts and the extent of delinquencies of each, shall in the absence of evidence to the contrary or evidence of compelling circumstances, be presumed to be unable to fulfill the requirement);

· be otherwise qualified and eligible to receive an award under applicable laws and regulations.

III.
Minimum Requirements

At the time of submission of the proposal, the submitting Proposer must certify that it is capable of performing all tasks and activities associated with the requirements of the Request for Proposal (RFP) and attachments (See Attachment A). In addition, those submitting proposals must agree to the following:

1.
To offer their services for a period of three years commencing upon completion, execution, and approval by LATTA, the Louisiana State Office of Contractual Review, and the Louisiana Office of Civil Service of a contract for services.

2.  To enter into a contract that can be terminated by either party upon thirty (30) days advance written notice. The State may immediately terminate the contract for malfeasance, misfeasance, fraud, a change in the Contractor’s financial position that would impair the Contractor’s stability, a change in legislative authority, failure to perform any significant provision of the contract, inadequate performance of any such provision, or neglect to perform any significant provision of the contract properly or in a timely manner. The sole determination of such cause and whether it has been substantially remedied shall be made by the State and shall be binding on all parties. If the contract is terminated for cause, the Treasurer may remove all assets, in a lump sum, from the Contractor without market value adjustments or surrender charges of any type. The Contractor must provide sufficient data in form and substance sufficient to allow conversion of the program assets to such entity as is designated by the State.

3. To allow the State a royalty-free and irrevocable right to publish, reproduce, or otherwise use (and authorize others to use) any material, including but not limited to that which may be subject to copyright protection, that is developed in the course of or as a result of the contract, for the State’s purposes;

4. To recognize that all information concerning the START program and/or account owners and beneficiaries is the sole property of the State, is confidential, and is not to be used by the Contractor for any other purpose.  Contractors shall refrain from any direct communication with account owners and/or beneficiaries, except as approved in advance by the LOSFA;

5. To acknowledge its fiduciary responsibility to the State should it be chosen to provide investment services under this RFP;

6. If chosen, to provide to the State proposals for disclosing possible risks and returns to account owners and beneficiaries;

7. To provide assurance that the fees being proposed are not higher than those being charged to other clients receiving comparable services;

8. To stipulate that the key personnel assigned to any contract resulting from this RFP will not be removed from the contract without prior approval of the State. 

IV.
Information to be Provided by Proposer


Proposals must be submitted on letter size paper (8 ½” by 11”) all within a three (3) ring binder(s) with a spine not to exceed two (2) inches and arranged in the same order and format as the RFP, tabbed accordingly.

Following is a list of the required information to be provided by the Proposer. A Proposer that does not provide the information requested below may, at the sole discretion of the Treasury, be rejected. Please provide the information in the same order in which it is requested in the RFP.

A.
Cover Letter


A cover letter, which will be considered an integral part of the proposal package, shall be signed by the individual(s) who is (are) authorized to bind the institution contractually. This cover letter must indicate the signer is so authorized, and must indicate the title or position the signatory holds in the proposing firm. An unsigned proposal shall be rejected. The letter shall also contain the following:


1.
The institution’s name, address, telephone number and fax number. 


2.
A statement to the effect that the proposal is a firm and irrevocable 


offer good for 120 days.
 


3.
A statement expressing the Proposer’s willingness and ability to 



perform the services as described in this RFP.


4.
A statement as to the availability of staff and other required 



resources for performing all services as described in this RFP.


5.
Name, title, telephone number, fax number and e-mail address of  



the proposed account relationship officer.

6.
The name, title or position, telephone number, fax number and e-



mail address of the individual signing the cover letter, and a 



statement certifying that the signer has read the RFP, fully 




understands the requirements listed therein and is authorized to 



bind the company contractually.


7.
The Proposer’s Federal Employer Identification Number.

B.
Statement of Minimum Qualifications

Proposers must complete the Statement of Minimum Qualifications contained in Attachment A substantiating how its firm satisfies each of the minimum qualifications.  The statement must contain sufficient information as prescribed to assure the Treasury of its accuracy.  Failure to provide complete information may, in the sole discretion of the Treasury, result in the rejection of the proposal or subject the proposal to a penalty resulting in a reduction in score.

C.
Proposal Questionnaire

Proposers must complete and return the Proposal Questionnaire contained in Attachment B.  The information requested must be provided in the prescribed format.  Responses which, in the opinion of the Treasury, materially deviate from the prescribed format may be rejected.  All responses to the questionnaire will be subject to verification for accuracy.  Proposals containing false or misleading information shall be rejected.

Each proposal intended to be responsive to this RFP must answer the following Proposal 
Questionnaire (Attachment B). 



1.
In one page or less, describe your firm by providing its full 




legal name, address, date of establishment, type of entity and 



business expertise, short history, current firm ownership 




structure and any recent or any materially significant proposed 



changes in ownership since January 1, 2007.



2.
Provide proof of your company’s financial resources in the 




form of your company’s Annual Report or audited statements 



for the last three (3) years.



3.
Provide a summary of the most salient features of your firm 



regarding its ability to provide the services described in this RFP.  



Be sure to include: (a) information on the financial condition of the 


firm and its capital resources that will be used to fund and support 



START; and (b) the overall business objectives of the firm with 



respect to future industry and client development, including the 



role that START will play in that development.


4.
List the 529 plans, if any, for which your firm has served as 



manager and a contact name and phone number for each.  Describe 


the characteristics of any or all of these programs that would be 



relevant in evaluating the experience of your firm to handle this 



project.  Also include the following information for each:



a.
Length of time of your involvement



b.
Length of contract commitment



c.
Types of services you are providing



e.
Subcontractors’ involvement and services provided



f.
Aggregate annual cash flow



g.
Total assets



h.
Plan assets held by your company



i.
Annual rates of return credited during the past three years



j.
Total number of accounts and/or participants



k.
Charges for the services performed


5.
Provide the organization name, contact name and title, address, and 


telephone number for at least five clients for whom you have 



provided services such as those described in this RFP (investment 



management, marketing, records administration, customer service, 



etc.) Preferably, two of the references should be clients for whom 



you provide a comprehensive package of services similar to those 



described in this RFP.



6.
When were you registered under the Investment Advisory Act of 



1940? Please submit a copy of Form ADV, Part I and II in an 



appendix.  If the firm is not registered, explain the nature of the 



firm’s exemption from registration.



7.
Describe, in general, your firm’s presence in and commitment to 



the State of Louisiana.


8.
Attach as an exhibit your firm’s most recent audited financial 



statement.    



9.  
Identify the members of your firm who would be assigned to act 



for your firm in providing the services described in this RFP, and 



the functions to be performed by each.  Include brief resumes or 



curriculum vitae of each such staff member, including name, 



position, education, and years and type of public finance 




experience.



10.
Give a brief but complete description of any criminal proceeding, 



criminal investigation, or other oversight entity’s investigation of 



alleged securities laws violations involving your firm (all areas of 



the firm) or any professionals in your firm.  Please cover the period 


from January 1, 1997 through the present.



11.
Review the CFA Institute Global Investment Performance 




Standards and provide a statement of your firm’s ability to comply 



therewith.  


12.
Please disclose any conflicts of interest or potential conflicts of 



interest that may arise as a result of your firm being hired for this 



engagement.  


13. 
List any subcontractors that are proposed to be used in providing 




the required products and services, the subcontractor’s 





responsibilities under the proposal, the subcontractor’s form of 




organization, and an indication from the subcontractor of a 





willingness to carry out these responsibilities. This assurance in no 




way relieves the Proposer of any responsibilities in responding to 




this RFP or in completing the commitments documented in the 




Proposal.  Also, indicate which, if any, subcontractors are 





minority.  

D.
Fee Proposal

Proposers must submit their fee in the format prescribed in Attachment C.  ANY DEVIATION FROM THE PRESCRIBED FORMAT MAY RESULT IN THE REJECTION OF THE PROPOSAL OR SUBJECT THE PROPOSAL TO 
A PENALTY RESULTING IN A REDUCTION IN SCORE.  The proposed fee shall include all costs and expenses for providing the services to the Funds as described in this RFP, and shall be guaranteed for the term of the contract up to three (3) years.  Once the Contractor is selected, the fee may be further refined depending on factors which may affect the proposed fee.  In no case will the refined fee be higher than the fee contained in the proposal. No other offers, proposals or propositions beyond the parameters of the format outlined in Attachment C will be considered before, during or after the evaluation process. The Proposer shall be required to provide assurance that the fees being proposed are no higher than those being charged to other clients receiving comparable services.

V.
Written Discussions/Inquiries


Proposers who have questions regarding the information presented in this Request for Proposals may present their questions, in writing or via facsimile transmission, addressed to the attention of:


Barbara G. Baier  (bbaier@treasury.state.la.us) 

Attorney, Department of the Treasury




900 N. Third  Street, 21st  Floor




Baton Rouge, LA  70802




Facsimile (225) 342-0064

Questions must be received by 4:30 p.m., December 28, 2007 Central Daylight Time.    Copies of all questions and the Treasury’s responses will be made available to the public via our website at www.latreasury.com and sent to all parties who have been furnished the Request for Proposal in accordance with LA R.S. 39:1503 no later than 4:30 p.m. January 18, 2008. Proposers are encouraged to visit the website for responses and addenda added subsequent to the initial posting. 

Proposers are asked not to contact any State employees, legislators, or officials regarding the RFP during the proposal review and selection process except through this inquiry and discussion process.

VI.
Addenda: Errors and Omissions



The Treasury may modify any part of the Request for Proposal in writing by issuing an addendum.  Any addendum issued prior to the final filing date for submission of proposals will be sent to all parties who have been furnished the Request for Proposal through the agency contact in addition to being posted on the agency website. Any addenda issued after the final filing date will be sent to all as appropriate.

If a Proposer discovers any ambiguity, conflict, discrepancy, omission or other error in this Request for Proposal, (s)he should immediately notify the Treasury of such error, in writing, and request clarification or modification of the document.  This notice must be given prior to the final filing date for submission of proposals.  Modifications of the Request for Proposal shall be made by addenda issued by the Treasury.  Such clarifications shall be posted on the website.  If a Proposer fails to notify the Treasury of a known error or an error that reasonably should have been known prior to the final filing date for submission, (s)he shall not be entitled to additional time by reason of the error or its late correction. 


The provisions of this Request for Proposal and any written amendment or clarification issued by the Treasury pursuant to this section, the proposal submitted by the Proposer in response to this RFP, and any exhibits, shall be deemed incorporated by reference and made a part of the contract awarded as a result of this RFP.

VII.
Proposals; Calendar of Events

A.
Submit five (5) copies of your proposal along with attachments by 4:30 p.m. Central Daylight Time on February 6, 2008. Timely and proper delivery is the responsibility of the Proposer. Failure to meet the proposal submission deadline shall result in rejection of the proposal.


Proposals may be mailed through the U.S. Postal Service to:




Barbara G. Baier




Attorney, Department of the Treasury






Post Office Box 44154






Baton Rouge, LA  70804-4154


Proposers are hereby advised that the U.S. Postal Service does not make deliveries to our physical location.



Proposals may be delivered by hand or courier service to our physical location to:




Barbara G. Baier 




Attorney, Department of the Treasury






State Capitol, 21st Floor




900 North 3rd Street




Baton Rouge, LA 70802




Proposer is solely responsible for ensuring that its courier service makes the delivery to our physical location. The Treasury is not responsible for any delay or failure to deliver caused by the Proposer’s chosen means of delivery.



On the outside of the sealed proposal package the following information is required:




Proposer’s name and address




Primary contact person and telephone number




The words, “Investment Consulting Services Proposal”




The words, “RFP, 2007-01.” 


Failure to clearly identify the outside of the proposal package may result in the rejection of the proposal. Treasury is not responsible for receipt of any proposal which is improperly labeled.


Timely and proper delivery is the responsibility of the Proposer. All proposals will be logged in as to the date and time of delivery.  No proposal will be accepted after the deadline.

B.
Each page upon which confidential information appears must be marked as such; provided, however, that any such identification shall be subject to and comply with the Louisiana Public Records Law contained in LA R.S. 44:1 et seq. The confidential information must be clearly identifiable to the reader wherever it appears. The Louisiana Public Records Law should be referred to if there is any question regarding confidential matters.

C.
Except as specifically requested by the Treasury, submission of a proposal or any portion thereof via facsimile transmission, electronic, or magnetic media shall not be allowed.  The Treasury shall not accept or consider any proposal material submitted in this manner.

D.
If, prior to the final filing date for submission of proposals, a Proposer discovers an error or omission in a proposal already submitted to the Treasury, the only method of correcting, modifying, or completing the proposal is to withdraw the proposal in its entirety prior to the final filing date and time by written notification to the Treasury.  A complete, corrected proposal package may be resubmitted, but not after the final filing date and time.  Modification offered in any other manner, oral, written, or facsimile transmission, will not be considered.


E.
The proposals become the property of the Treasury upon submission.  All costs for developing proposals and attending interviews, if any, are entirely the responsibility of the Proposer and shall not be chargeable to or the Treasury.  The Treasury accepts no responsibility for lost and /or late delivery of proposals.

F.
Only one proposal from an individual, firm, partnership, corporation, or combination thereof, will be considered.  Reasonable grounds for believing a Proposer has submitted multiple proposals under more than one name may be cause for rejection of all proposals in which the Proposer is interested.

G.
The initial evaluation will be based solely on the proposal submitted to the Treasury. The proposal should be as responsive and concise as possible. THE STATE TREASURER RESERVES THE RIGHT TO REJECT ALL PROPOSALS RECEIVED IN RESPONSE TO THIS REQUEST FOR PROPOSAL IF THAT ACTION IS DEEMED TO BE IN THE BEST INTEREST OF THE STATE.  The cost related to the preparation, submission and presentation of a proposal is to be borne entirely by the Proposer. It is the sole responsibility of the Proposer to inquire into and clarify any item of this request for proposal that is not understood.

H.
Information and materials that are strictly promotional in nature shall not be used in the proposal. The submission of such material may serve to disqualify the Proposer from further consideration.

I.
Proposals and transmittal letters are to be signed by those officials or agents duly authorized on behalf of their respective firms to sign proposals and contracts.

All inquiries as to the RFP and/or the proposals shall be directed to Ms. Baier as well.

J.
Although the State reserves the right to amend and/or change this schedule of RFP activities as it deems necessary under the circumstances, the calendar of events is set as follows:

Publication of RFP






12/12/2007

Deadline for Submission of Written Questions


12/28/2007 

Responses to Written Questions




01/18/2008

Deadline to Submit Proposal





02/06/2008

Finalists’ Presentations





02/21/2008

Contract Awarded






03.07/2008

Contract Begins






07/01/2008

VIII.
Costs Incurred in Preparation of Offer 

All costs directly or indirectly related to preparation of a proposal responding to this RFP, any written or oral presentations required to supplement and/or clarify an offer, and any reasonable appearance which may be required in connection with this RFP, shall be the sole responsibility of the Proposer.  The State will not pay any fees or expenses.   

IX.
Award of Contract

A. The contract will be awarded to the responsible Proposer whose proposal 
conforms to the RFP and is the most advantageous to the state.  

B. Compliance with State Laws

It is agreed and understood that any contracts and/or orders placed as a result of 
this proposal shall be governed under Louisiana law.  The rights and obligations of the 
parties hereto shall be determined in accordance with the laws of the State of Louisiana.

C. Contract Terms 

It is anticipated that before July 1, 2008 a contract will be entered into with a firm authorized to do business in the State of Louisiana. The term of the contract shall be for a period of three (3) years. A Sample Contract (Exhibit 2) is provided for your information.  It contains most clauses required in State contracts encompassing this type of service.

D. Compensation Methods 

Costs for services rendered must be tabulated and invoiced at quarter end and submitted for evaluation and approval for payment by the State Treasurer.

X.
Competitive Selection; Evaluation Criteria and Process

A.
Consideration of Proposals will be given to the following criteria in the following proportions:


1.
Proposed investment and marketing plan:

10%

2.
Fees for services:




30%

3.
Ability to implement plans and ease of 




interaction with LOSFA and the State:

30%


4.
Expertise (as demonstrated by the strength






of the firm and its personnel, its experience 


with 529 plans or comparable investment plans, 


financial stability, and prior investment strategy:
30%

B.
The State may require additional technical and background information and/or conduct oral interviews during the evaluation period.  It reserves the right, where it may serve the Proposer’s best interest, to request clarification from any Proposer, to allow corrections of error or omissions, or to discuss points in response to the RFP before and after submission of the proposals, all of which may be used in forming a recommendation.  The State reserves the right to waive any formalities in this RFP except the deadline for proposals. The State reserves the right to retain each proposal submitted and to use any aspect of the proposal regardless of whether the Proposer is selected.


C. 
The State may reject any and all responses to this RFP if it is determined to be in the best interest of the State of Louisiana.  If, for any reason, a Proposer whose proposal is most responsive to the State’s needs hereunder does not agree to a contract, that proposal shall be rejected and the State may negotiate with the next most responsive Proposer.  A Proposer may be deemed to have not agreed to contract if the contract negotiation period exceeds forty-five (45) days or if the Proposer fails to sign the final contract within five (5) business days of delivery of it.


D.
The State may negotiate all elements, including fees, which are contained in or which relate in any way to the RFP and proposal.  


E.
The award of any contract under this RFP is contingent on LATTA approval and its adoption of a fee structure to allow payment of all of the investment manager fees, charges, and expenses from START assets under the management of the successful Proposer.  

EXHIBIT 1

START SECURITIES HOLDINGS DATA

Program Statistics

As of July 31, 2007, the START program has 25,758 net accounts with assets totaling    $156,763,113.21.

Seven investment options are offered to meet the unique circumstances of each Account Owner. These options range from very conservative to very aggressive.  An Account Owner may select an investment option that invests in fixed income, equities or both.  Currently account owners must select one investment option for all funds deposited in each Education Savings Account (ESA).  The current options are:

Option One -- Age-Based Option: This option is geared toward investors who do not want the burden of monitoring and periodically adjusting their college investment portfolios. Deposits are automatically moved, over time, among different portfolios and invested in portfolios with progressively more conservative asset allocations. When the Beneficiary is very young, assets are invested mainly in stocks. As the Beneficiary ages, assets are automatically shifted, according to a set schedule, toward more bonds and short-term reserves in order to protect the Account Owner's capital and to reduce risk. 

On October 30, 2007, 5,848 accounts totaling $34,962.609.25 were invested in Option One. The number of accounts as well as the amount invested is subject to change on a daily basis. 
Ages 0 through 5 Years - Vanguard LifeStrategy Moderate Growth Portfolio – Symbol VSMGX

Seeks capital appreciation and a reasonable level of current income

Balanced allocation: 45%–70% stocks, 30%–55% bonds, 0%–25% short-term reserves

75% indexed; 25% actively managed

Ages 6 through 10 Years - Vanguard LifeStrategy Conservative Growth Portfolio – Symbol VSCGX

Seeks current income and low-to-moderate capital appreciation

Balanced allocation: 25%–50% stocks, 30%–55% bonds, 20%–45% short-term reserves

5% indexed; 45% actively managed

Ages 11 through 15 Years - Vanguard LifeStrategy Income Portfolio – Symbol VASIX

Seeks current income

Balanced allocation: 5%–30% stocks, 50%–75% bonds, 20%–45% short-term reserves

55% indexed; 45% actively managed

Ages 16+ Years - Louisiana Principal Protection Option 
 

Seeks current income; state guarantees principal

100% in fixed income investments

100% actively managed

Option Two -- Louisiana Principal Protection Option: This option is managed by the Louisiana State Treasurer. This option invests 100% in fixed income investments such as Treasuries, Agencies and Investment Grade Corporate Bonds. The state guarantees the return of principal so the account owner cannot lose money, but does not guarantee any particular investment return.

On October 30, 2007, 11,221 accounts totaling $57,758,884.21 were invested in Option Two.  The number of accounts as well as the amount invested is subject to change on a daily basis. 
Option Three -- Total Equity Option: This option invests 100% in a Vanguard fund (Vanguard Total Stock Market Index Fund Institutional Shares, symbol VITSX, which seeks to track the performance of the MSCI US Broad Market Index).

On October 30, 2007, 3,111 accounts totaling $22,197,998.40 were invested in Option Three. The number of accounts as well as the amount invested is subject to change on a daily basis. 
Option Four -- Balanced Option: This option invests 50% in a Vanguard fund (Vanguard Total Stock Market Index Fund Institutional Shares, symbol VITSX, which seeks to track the performance of the MSCI US Broad Market Index) and 50% in the Louisiana Principal Protection Option managed by the Louisiana State Treasurer (the state guarantees the return of principal on this fixed income investment portfolio).

On October 30, 2007, 2,119 accounts totaling $15,447,984.01 were invested in Option Four.  The number of accounts as well as the amount invested is subject to change on a daily basis. 
Option Five -- Equity-Plus Option: This option invests 75% in a Vanguard fund (Vanguard Total Stock Market Index Fund Institutional Shares, symbol VITSX, which seeks to track the performance of the MSCI US Broad Market Index) and 25% in the Louisiana Principal Protection Option managed by the Louisiana State Treasurer (the state guarantees the return of principal on this fixed income investment portfolio).

On October 30, 2007, 2,373 accounts totaling $20,525,017.68 were invested in Option Five.  The number of accounts as well as the amount invested is subject to change on a daily basis.

Option Six -- Principal Preservation-Plus Option: This option invests 25% o in a Vanguard fund (Vanguard Total Stock Market Index Fund Institutional Shares, symbol VITSX, which seeks to track the performance of the MSCI US Broad Market Index) and 75% in the Louisiana Principal Protection Option managed by the Louisiana State Treasurer (the state guarantees the return of principal on this fixed income investment portfolio).

On October 30, 2007, 708 accounts totaling $5,136,324.06 were invested in Option Six.  The number of accounts as well as the amount invested is subject to change on a daily basis.

Option Seven -- Equity Plus International Option: This option invests 80% of each deposit in a Vanguard domestic stock fund (Vanguard Total Stock Market Index Fund Institutional Shares, symbol VITSX, which seeks to track the performance of the MSCI US Broad Market Index) and 20% in a Vanguard international stock fund (Vanguard Total International Stock Index Fund, symbol VGTSX, which seeks to track the performance of the Total International Composite Index, consisting of the MSCI EAFE Index and the MSCI Emerging Markets Index).

On October 30, 2007, 663 accounts totaling $7,241,746.54 were invested in Option Seven.  The number of accounts as well as the amount invested is subject to change on a daily basis.

For the purposes of this RFP it should be assumed that a transaction will occur in each investment option every day.

[The remainder of this page intentionally left blank]

EXHIBIT 2

SAMPLE CONTRACT

STATE OF LOUISIANA
CONTRACT
Be it known, that on this (Date) day of (month), 20 (year), the (Agency Name) (hereinafter sometimes referred to as "State") and (Contractor's name and legal address including Zip code) (hereinafter sometimes referred to as "Contractor") do hereby enter into a contract under the following terms and conditions.


Scope of Services

Contractor hereby agrees to furnish the following services: 

(If the Scope of Services is more lengthy than will fit here, it may be attached separately, referenced and incorporated herein. must include a description of the specific goals and objectives, deliverables, performance measures, and a monitoring plan.)


Payment Terms

In consideration of the services described above, state hereby agrees to pay the Contractor a maximum fee of $__________.
Payment will be made only on approval of (Name of authorized person). 

If progress and/or completion to the reasonable satisfaction of the agency is obtained, payments are scheduled as follows:
(include payment terms here)

Taxes

Contractor hereby agrees that the responsibility for payment of taxes from the funds thus received under this Contract and/or legislative appropriation shall be contractor's obligation and identified under Federal tax identification number ___________________.

Termination for Cause

The State may terminate this Contract for cause based upon the failure of the Contractor to comply with the terms and/or conditions of the Contract; provided that the State shall give the Contractor written notice specifying the Contractor's failure. If within thirty (30) days after receipt of such notice, the Contractor shall not have either corrected such failure or, in the case of failure which cannot be corrected in thirty (30) days, begun in good faith to correct said failure and thereafter proceeded diligently to complete such correction, then the State may, at its option, place the Contractor in default and the Contract shall terminate on the date specified in such notice. The Contractor may exercise any rights available to it under Louisiana law to terminate for cause upon the failure of the State to comply with the terms and conditions of this contract; provided that the Contractor shall give the State written notice specifying the State's failure and a reasonable opportunity for the state to cure the defect.

Termination for Convenience

The State may terminate the Contract at any time by giving thirty (30) days written notice to the Contractor. The Contractor shall be entitled to payment for deliverables in progress, to the extent work has been performed satisfactorily.


Remedies for Default

Any claim or controversy arising out of this contract shall be resolved by the provisions of LSA - R.S. 39:1524 - 1526. 

Ownership

All records, reports, documents and other material delivered or transmitted to Contractor by State shall remain the property of State, and shall be returned by Contractor to State, at Contractor's expense, at termination or expiration of this contract. All records, reports, documents, or other material related to this contract and/or obtained or prepared by Contractor in connection with the performance of the services contracted for herein shall become the property of State, and shall, upon request, be returned by Contractor to State, at Contractor's expense, at termination or expiration of this contract. 

Nonassignability

No contractor shall assign any interest in this contract by assignment, transfer, or novation, without prior written consent of the State. This provision shall not be construed to prohibit the contractor from assigning his bank, trust company, or other financial institution any money due or to become due from approved contracts without such prior written consent. Notice of any such assignment or transfer shall be furnished promptly to the State.

Auditors

It is hereby agreed that the Legislative Auditor of the State of Louisiana and/or the Office of the Governor, Division of Administration auditors shall have the option of auditing all accounts of contractor which relate to this contract. 

Term of Contract

This contract shall begin on (beginning date) and shall terminate on (ending date). 


Fiscal Funding

The continuation of this contract is contingent upon the appropriation of funds to fulfill the requirements of the contract by the legislature. If the legislature fails to appropriate sufficient monies to provide for the continuation of the contract, or if such appropriation is reduced by the veto of the Governor or by any means provided in the appropriations act to prevent the total appropriation for the year from exceeding revenues for that year, or for any other lawful purpose, and the effect of such reduction is to provide insufficient monies for the continuation of the contract, the contract shall terminate on the date of the beginning of the first fiscal year for which funds are not appropriated. 

Discrimination Clause

The contractor agrees to abide by the requirements of the following as applicable: Title VI and VII of the Civil Rights Act of 1964, as amended by the Equal Opportunity Act of 1972, Federal Executive Order 11246, the Federal Rehabilitation Act of 1973, as amended, the Vietnam Era Veteran's Readjustment Assistance Act of 1974, Title IX of the Education Amendments of 1972, the Age Act of 1975, and contractor agrees to abide by the requirements of the Americans with Disabilities Act of 1990. 

Contractor agrees not to discriminate in its employment practices, and will render services under this contract without regard to race, color, religion, sex, sexual orientation, national origin, veteran status, political affiliation, or disabilities.

Any act of discrimination committed by Contractor, or failure to comply with these statutory obligations when applicable shall be grounds for termination of this contract.

THUS DONE AND SIGNED AT Baton Rouge, Louisiana on the day, month and year first written above.

IN WITNESS WHEREOF, the parties have executed this Agreement as of this day of (enter date).

WITNESSES SIGNATURES:              

STATE AGENCY SIGNATURE:


_____________________________     

By:  ___________________________ 

_____________________________     

Title: ___________________________


WITNESSES SIGNATURES:


CONTRACTOR SIGNATURE: 

_____________________________     

By:  ____________________________

______________________________


Title: ___________________________

ATTACHMENT A

MINIMUM QUALIFICATIONS/CERTIFICATIONS

(Firm Name) __________________________ certifies that it meets all of the minimum qualifications as contained in the START RFP.  Our firm meets the minimum qualifications as follows:  (Please list each criterion below give an affirmative declarative statement on each and describe how it is met.)

1. Have adequate financial resources for performance or the ability to obtain such resources as required during performance;

2. Have the necessary experience, organizations, technical qualifications, skills, and facilities, or have the ability to obtain them (including probable subcontractor arrangements);

3. Be able to comply with the proposed time of performance schedule;

4. Have a satisfactory record of integrity, judgment and performance (contractors who are seriously delinquent in current contract performance, considering the number of contracts and the extent of delinquencies of each, shall in the absence of evidence to the contrary or evidence of compelling circumstances, be presumed to be unable to fulfill the requirement);

5. Be otherwise qualified and eligible to receive an award under applicable laws and regulations.

6.
Be able to provide their services for a period of three years commencing upon 
completion, execution, and approval by LATTA, the Louisiana State Office of 
Contractual Review, and the Louisiana Office of Civil Service; of a contract for 
services; 
7.  To enter into a contract that can be terminated by either party upon thirty (30) days   advance written notice.  The State may immediately terminate the contract for malfeasance, misfeasance, fraud, a change in the contractor’s financial position that would impair the contractor’s stability, a change in legislative authority, failure to perform any significant provision of the contract, inadequate performance of any such provision, or neglect to perform any significant provision of the contract properly or in a timely 
manner. The sole determination of such cause and whether it has been substantially remedied shall be made by the State and shall be binding on all parties.  If the contract is terminated for cause, the Treasurer may remove all assets, in a lump sum, from the Contractor without market value adjustments or surrender charges of any type.  The Contractor must provide sufficient data in form and substance sufficient to allow conversion of the program assets to such entity as is designated by the State;  

6. To allow the State a royalty-free and irrevocable right to publish, reproduce, or otherwise use (and authorize others to use) any material, including but not limited to that which may be subject to copyright protection, that is developed in the course of or as a result of the contract, for the State’s purposes;

7. To recognize that all information concerning the START program and/or account owners and beneficiaries is the sole property of the State, is confidential, and is not to be used by the Contractor for any other purpose.  Contractors shall refrain from any direct communication with account owners and/or beneficiaries, except as approved in advance by the LOSFA;

8. To acknowledge its fiduciary responsibility to the State should it be chosen to provide investment services under this RFP;

9. If chosen, to provide to the State proposals for disclosing possible risks and returns to account owners and beneficiaries;

10. To provide assurance that the fees being proposed are not higher than those being charged to other clients receiving comparable services;

11. To stipulate that the key personnel assigned to any contract resulting from this RFP will not be removed from the contract without prior approval of the State. 

[The remainder of this page intentionally left blank]

ATTACHMENT B

PROPOSAL QUESTIONNAIRE

Proposers should provide in ATTACHMENT B information on each of the following:  (Please list each question below and then provide your firm’s answer to each.)

1. In one page or less, describe your firm by providing its full legal name, address, date of establishment, type of entity and business expertise, short history, current firm ownership structure and any recent or any materially significant proposed changes in ownership since January 1, 2007.

2. Provide proof of your company’s financial resources in the form of your company’s Annual Report or audited financial statements for the last three (3) years.

3. Provide a summary of the most salient features of your firm regarding its ability to provide the services described in this RFP.  Be sure to include:  (a) information on the financial condition of the firm and its capital resources that will be used to fund and support START; and (b) the overall business objectives of the firm with respect to future industry and client development, including the role that START will play in that development.

4. List the 529 plans, if any, for which your firm has served as manager and a contact name and phone number for each.  Describe the characteristics of any or all of these programs that would be relevant in evaluating the experience of your firm to handle this project.  Also include the following information for each:

a. Length of time of your involvement

b. Length of contract commitment

c. Types of services you are providing

d. Subcontractors’ involvement and services provided

e. Aggregate annual cash flow

f. Total assets

g. Plan assts held by your company

h. Annual rates of return credited during the past three years

i. Total number of accounts and/or participants

j. Charges for the services performed

5. Provide the organization name, contact name and title, address, and telephone number for at least five clients for whom you have provided services such as those described in this RFP (investment management, marketing, records administration, customer service, etc.) Preferably, two of the references should be clients for whom you provide a comprehensive package of services similar to those described in this RFP.

6. When were you registered under the Investment Advisory Act of 1940?  Please submit a copy of Form ADV, Part I and II in an appendix.  If the firm is not registered, explain the nature of the firm’s exemption from registration.

7. Describe, in general, your firm’s presence in and commitment to the State of Louisiana.

8. Attach as an exhibit your firm’s most recent audited financial statement.

9. Identify the members of your firm who would be assigned to act for your firm in providing the services described in this RFP, and the functions to be performed by each.  Include brief resumes or curriculum vitae of each such staff member, including name, position, education, and years and type of public finance experience.

10. Give a brief but complete description of any criminal proceeding, criminal investigation, or other oversight entity’s investigation of alleged securities laws violations involving your firm (all areas of the firm) or any professionals in your firm.  Please cover the period from January 1, 1997 through the present.

11. Review the CFA Institute Global Investment Performance Standards and provide a statement of your firm’s ability to comply therewith.  

12. Please disclose any conflicts of interest or potential conflicts of interest that may arise as a result of your firm being hired for this engagement.  

13. List any subcontractors that are proposed to be used in providing the required products and services, the subcontractor’s responsibilities under the proposal, the subcontractor’s form of organization, and an indication from the subcontractor of a willingness to carry out these responsibilities.  This assurance in no way relieves the Proposer of any responsibilities in responding to this RFP or in completing the commitments documented in the Proposal.  Also, indicate which, if any, subcontractors are minority-owned or operated.
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ATTACHMENT C

FEE PROPOSAL

Proposers should provide in ATTACHMENT C information on each of the following:

1.
Describe all expenses, fees, or charges, in basis points, that would be charged for your services, including when they would be assessed;


a.
on the relationship level, if any are charged in this manner;


b.
on the fund level, for all fees charged on the fund level.

2. Describe any market value adjustment or surrender charge on distributions.

3. Explain what action you would take upon expiration of the term of this contract and any associated charges or fees.
4.
Acknowledge that the State reserves the right to negotiate all fees and expenses.
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ATTACHMENT D

INVESTMENT PROPOSAL

Proposers should provide in ATTACHMENT D information on the following:  (Please list each item below and then provide your firm’s answer to each.)

1.
List proposed investment funds for the accounts held under the program, utilizing the current seven (7) investment option strategies. Concerning your proposed investment fund offerings, describe the proposed investment funds by providing:  

a. Complete Fund Name

b. Ticker Symbol

c. Cusip Number

d. Style (growth, value, large cap, small cap, etc.)

e. Index Benchmark

f. Date of Inception, 

g. Expense Ratio

h. Shares Outstanding

i. Classes of Shares (if any) 

j. Factors Differentiating Classes of Shares (if any)

2. Prepare an account value illustration for a 1 year, 3 year, 5 year, 10 year, and since inception time periods on a calendar year basis since June 30, 2007 for the funds you are proposing using market values and GIPS total returns after deducting all charges and fees of any kind.  Provide supplementary information which compares your investment performance to the S&P 500 Stock Index for the same time periods.  In addition to the S&P 500 Stock Index you may also provide a comparison to other industry indices and averages of your choosing.

3. Provide an explanation of all charges and fees for the funds you are proposing.

4. Explain how you will provide performance reports on a quarterly basis.  The performance reports shall provide the State with a summary of assets at the beginning and end of the period, including any additions or withdrawals; rates of return for the quarter, the year-to-date, 1-year, 3-year, 5-year, 10-year and since inception; and comparisons to the S&P 500 Stock Index and other appropriate market indices and legal indices (30-Day U.S. Treasury bills and 2-year Treasury Notes), inflation, and stated goals for the same time periods.  The reports may include market cycle comparisons and risk/return analyses.  All performance calculations, reporting, and data should be CFA Institute GIPS compliant.  

5. Describe your philosophy with respect to changes in the investment mix and investment policy.

6. Detail the changes (if any) in the number and structure of risk-based investment options that you are proposing in addition to those currently being offered in which risk declines as the beneficiary approaches eighteen years of age.

7. Detail the changes (if any) in the number and structure of other investment options that you are proposing in addition to those currently being offered.

8. Describe your ability to ensure compliance with Louisiana laws and regulations and the relevant federal laws and regulations and your experience in similar types of compliance programs.

9. In accordance with IRC §529, the State will be “actively involved” on an ongoing basis in the administration of the program, including oversight of all decisions regarding investment of the assets.  Explain how you will help the State in this regard.

10. Detail the data items that the State, as the administrator of the individual accounts, must provide you to permit you to invest the assets into the appropriate investment option, based upon the option (risk-level) selected by the account owner and the age of the beneficiary.
11. Briefly describe how you will reconcile daily deposits and withdrawals.

12. Briefly describe how you will receive and invest assets in the option selected by the account owner and provide daily electronic reports to LOSFA and the State to allow them to compute and report the value of individual accounts. 
ATTACHMENT E

MARKETING PROPOSAL

Proposers should provide in ATTACHMENT E information on the following:  (Please list each item below and then provide your firm’s response.)

1.
Proposals to maximize participation in the program, including marketing, public education, and such other programs as may be suggested by you.

2.
The types of media and other marketing approaches you propose to employ for marketing START.  Describe the timing you propose for a marketing campaign, including units or other non-dollar measures of resources you will provide towards the LOSFA marketing efforts and how the campaign will be structured over the  contract period. Also include dollar amounts.

3.
Whether your organization, or any subcontractors you use, currently offers any competing products, including but not limited to other 529 plans and education IRAs.  Indicate your marketing approach in regard to these competing products.  Also indicate whether you will agree not to market other 529 plans in Louisiana.

4.
Given Louisiana’s demographic profile, what recommendations would you make for targeting marketing strategies to attract the widest number of investors, as well as those investors who would most benefit by participation in START?  Specifically, which consumers should START appeal to and how would you market to these families?

6.
Describe your call center capabilities with regard to marketing.  What information can current or prospective account owners obtain through your call center?  Describe the caller’s interaction with your call center. Describe the process that will be followed to respond to inquiries from prospective account owners and beneficiaries.  Describe how you will communicate customer comments to LOFSA.
7. Describe your commitment to co-branding educational and marketing materials and other customer information to allow LOSFA to better market the program.

8.  Describe your ability to provide and/or assist the State and LOSFA with website development and integration to better market the START program.

ATTACHMENT F

RECORDS PROPOSAL

Proposers should provide in ATTACHMENT F information on the following:  (Please list each item below and then provide your firm’s response to each.)

1.
Describe:

a. Your disaster recovery plan, including backup procedures, alternate operating facilities, hardware and software replacement, and testing procedures and history.    

b. Your data processing and database system, including hardware and software.  Will you provide on-line access for State personnel?  Is there the ability for the State to make customized inquires or to request customized reports?  Is there the ability for the State to download records from your system?
2.
Provide information on your ability to:

a.
Provide information as requested by the Legislative Auditor of the State of Louisiana, the Office of the Governor, Division of Administration auditors, and/or other third-party auditors hired by the State of Louisiana.  Compliance with audit requirements is a requirement of any Contractor without additional charge to the State.

b.
Provide to the State and any appropriate governmental entity all accounting, reports, and information as may be required by the State or the Federal Acts and/or regulations.  

c.
LOSFA will require a daily electronic report on the value of fund assets.  Provide samples (as a separate appendix to your proposal) of all reports you will provide to the State regarding daily deposits and withdrawals, fund values, and customer contacts.  Indicate the frequency of each report.  
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