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Internet Bandwidth RFP

8/10/2010




Introduction

Pathfinder International is a non-profit, 501 (c) (3) organization, based in Watertown, MA, founded in 1957.  We have offices in 25 countries. Approximately 90 staff located in the US and over 800 throughout the world. Our operating budget for FY 2010 is $114,000,000.00  

Pathfinder faces particular challenges to create a usable, centralized global network for the 87 programs currently managed throughout Africa, South America and Asia. 

We are issuing this RFP to vendors that can quote Internet bandwidth costs for Pathfinder’s two US offices only. The successful respondent will offer a 100 megabit connection in each location (Watertown, MA and Washington, D.C.), which is private and dedicated solely to Pathfinder’s use.
Pathfinder currently has three Verizon T1 connections in its HQ offices in Watertown. The D.C. location has a single T1 line.
Requirements
Based on research to date, Pathfinder has identified the following requirements and criteria:
1. Bandwidth
Based on current and projected needs, Pathfinder requires a 100 megabit connection in each location. Lesser bandwidth amounts will not be considered.
2. Private
Pathfinder requires a private, unshared connection to the Internet. Pathfinder will not entertain shared connections which are “burstable” to 100M.
3. Terms
Pathfinder seeks quotations on bandwidth for 12, 24, and 36 months.  Responses should provide information on all terms and conditions including: cancellation charges and required notification periods to leave the contract earlier than full-term; auto-renewal and required notification periods; and transfer charges and required notification periods should Pathfinder move offices.
4. Bundle
Because Pathfinder requires two locations for its bandwidth needs, purchasing both locations together would be ideal. Pathfinder seeks to obtain a better monthly rate by getting both locations serviced together from a single provider.
5. Service Level Agreement
Pathfinder requires a copy of the vendor’s Service Level Agreement (SLA) for support, service modifications and outages response.  The SLA should include information on redress should the SLA not be met. Pathfinder will not entertain responses that do not include the SLA.   
6. Equipment
Any equipment required by the vendor should be noted, and any additional costs for the equipment must also be noted.
7. Timeline
Pathfinder seeks a solution to be implemented as soon as possible. Understandably, construction, permits, etc, can delay implementation. Pathfinder requires vendors to supply an accurate timeline to implementation. 
Locations
Pathfinder’s offices are located at:

Headquarters:

9 Galen Street

Suite 217

Watertown, MA 02472

Pathfinder/ESD Project:

1201 Connecticut Ave NW

Washington, DC 20036

Terms and Conditions
Pathfinder reserves the right to reject any and all proposals, in whole or in part and to cancel or amend the RFP at any time prior to the execution of a contract.

Pathfinder will not be responding to questions from vendors or provide additional information to vendors and is under no obligation to provide responses or information to other vendors.

All responses to this RFP and any other material submitted by the vendor in relation to this RFP, will become the property of Pathfinder International.

Proposal Requirements 

Proposals must include the following information:
1) Monthly recurring costs based on 12, 24, and 36 month terms as available for:
a. Each location separately

b. Bundled price for both locations if available

2) Installation costs based on the same terms for 

a. Each location separately
b. Bundled price for both locations if available

3) Monthly recurring costs for both locations combined, based on 12, 24, and 36 month terms, as well as associated installation costs.

4) Please include cost submissions in the following format:
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	24 month installation
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	36 month installation
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	Bundled (Combined)
	
	
	
	
	
	


Submitting a Response

Proposals should be submitted via email to:


Raj Mitra

Global Infrastructure Manager


rmitra@pathfind.org 

Deadline for Submission is 11:00PM August 20th, 2010.

Please note that we will not accept contacts to the Information Systems Unit or other departments at Pathfinder in person or by email of phone for additional information. Additional requests for contact will be counted as negative criteria during the evaluation.
