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City of

REQUEST FOR PROPOSAL

Project No.:  08-075

Project Name: Integrated Civil Service Applicant Tracking System

The undersigned, having carefully read and considered the Request for Proposals for the above referenced project does hereby offer to perform such services on behalf of the City of Pueblo in the manner described and subject to the terms and conditions set forth in the attached RFP.   Services will be performed and software provided at the rates set forth in submitted proposal or as negotiated by all involved parties. 

In submitting this Proposal, it is understood that the City of Pueblo reserves the right to reject any and all Proposals, and to waive any informalities in Proposals as submitted.  Proposer acknowledges that their firm is qualified in this area of work or to provide the requested commodity, and has experienced personnel able to provide the required services.  The City may request information substantiating the indicated requirements.  Failure to provide this information may result in a vendor’s Proposal being declared non-responsive.  It is the Proposer’s responsibility to verify if any addenda were issued prior to submission of their bid.  All addenda will be listed on the City’s website at www.pueblo.us/purchasing.

Proposer acknowledges and accepts that all components of and responses to this RFP will be included and become a part of the final contract by reference.

The undersigned further states that this Proposal is made in good faith and is not founded on, or in consequence of, any collusion, agreement or understanding between themselves or any other interested party.   

(All contact information must be filled out and form submitted with proposal)

PROPOSER (if individual) 







PARTNER (if a partnership) 







BY (title) 








ADDRESS (office & PO Box) 








E-MAIL ADDRESS 









PHONE 


FAX 








MANDATORY SUBMITTALS

Deliver all submittals to:  
City of Pueblo

Purchasing Office

230 S. Mechanic Street

Pueblo, Colorado

Clearly mark on the outside of the package:

Project No: 
08-075

Project Name:
RFP –Integrated Civil Service Applicant Tracking System
Deadline:  August 15, 2008 – 3:00:00 PM (MT)

Submittals






  Submitted
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1.  Proposal Response Cover Sheet

     
 






2.   Proposal Responses as indicated in Section III

 
3. _PERA Supplemental Questionnaire (must be signed)




4. _Six (6) copies (one of which must be an unbound, untabbed 

copy)




5.   Any Addenda acknowledgement sheets *


(*if available on City’s website, www.pueblo.us/purchasing.  It is the proposer’s 

responsibility to verify whether any addenda were issued prior to submitting the proposal)


The undersigned, having carefully read the RFP documents for the above referenced project, acknowledges that all required submittals are included in the proposal.   Failure to do so will result in rejection of the submittal.     

Firm Name: 
 

Business Address: 




Signature: 
Printed Name:



 

Title: 





E-mail Address: 





Office Phone: 

 Fax: 



    

Cell Phone: 
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SECTION I – GENERAL INFORMATION
Project No.:  08-075

Project Name: Integrated Civil Service Applicant Tracking System

1) REQUEST FOR PROPOSAL


The City of Pueblo (the “City”) is soliciting sealed competitive proposals for an Applicant Tracking Application from the qualified vendors interested in providing software applications and associated professional service to the City of Pueblo.   Sealed proposals will be received up to the hour of 3:00:00 PM (MT) August 15, 2008, at the City’s Purchasing Office, 230 South Mechanic Street, Pueblo, Colorado 81003.  Proposals must be clearly marked with the bid number and project name.

2) BACKGROUND/OBJECTIVE
The City is soliciting Requests for Proposals for an integrated applicant tracking system from interested vendors who have an Application Service Provider (ASP) applicant tracking application.  The solution should provide, at a minimum, the processing, tracking and routing of employment applications. The City currently uses a standalone Microsoft Access database to track its employment applications.  Ideally the awarded package would require little customization and/or programming to meet our needs.

The proposed software must be capable of automating the entire recruitment/selection workflow process and have real-time web based input and reporting capabilities.  Additional features potentially would include integration with our current HTE finance system.

The City currently tracks approximately 11,000 employment applications per year resulting from approximately 240 recruitments per year.  The user interface needs to be intuitive for both applicants and City staff.  The system must provide real time capability to enter and retrieve data.

Number of users:  4+ Civil Service staff, 40 department and division staff and general public via the Internet. 

The City infrastructure is based on a Microsoft Windows environment and data service is via Ethernet with PC’s running Windows 2000 or XP.  

3) KEY TARGET DATES

Listed below are the key target dates associated with this RFP.  These dates are subject to change at the City’s discretion.  
	July 18, 2008
	Issue Date of RFP

	Aug 15, 2008
	RFP Due Date 

	Sept 5, 2008
	Finalists Chosen

	Week of Sept 22, 2008
	On-Site User Presentations and Questions

	Sept 30, 2008
	Contract Award Date

	Nov 3, 2008
	Begin Implementation


4) VENDOR QUALIFICATIONS

Proposals will be considered only from vendors who have experienced personnel able to provide the required services.  The City may request information substantiating the above requirements.  Failure to provide this information may result in a vendor’s proposal being declared non-responsive.

5) MULTIPLE PROPOSALS

The City will not consider multiple proposals for this application.

6) WRITTEN AGREEMENT
The selected offeror will be required to enter into a written purchase agreement, which will be written or approved by the City’s legal counsel.

Signature on the Proposal Response Sheet shall serve as acknowledgment that the offeror is willing to enter into an agreement with the City of Pueblo if their proposal is accepted.  Proposer also acknowledges and accepts that all components of and responses to this RFP will be included and become a part of the final contract.

7) PROPOSAL RESPONSE FORMAT

It is preferred that you duplicate the items in the format issued and place your response in the RESPONSE column following each item using a medium blue font. If you do not have a response to an individual item, please insert the wording -  'no response'.   A 'no response' comment or no comment at all, will be perceived as an indication that your system cannot provide the described functionality.   The submission of standard pre-printed brochures or system documentation will not suffice as responses.  Respondents whose proposals deviate from these instructions may be considered non-responsive and may be disqualified at the discretion of the City.  Respondents are encouraged to submit clear, concise, and complete responses to the RFP.  If a response to a question is too lengthy for the table format, please place the response in an appendix, and place the appendix reference in the response column in the table.

Offeror should submit six (6) copies (one of which must be an unbound, untabbed original) of a proposal that addresses the selection criteria set forth in the Scope of Work.  In addition to the responses in hard copy format, an electronic Microsoft Word/Excel (version 2000 or later) copy of the proposal must be submitted on CD-ROM.  Once all packets have been received, opened and recorded, the information provided will be evaluated.  Interviews will be conducted with those vendors whose proposals best meet the needs of the City.  No more than 2 finalists will be chosen. The City shall be the sole judge in determining how the evaluation process shall be conducted and what vendors shall be considered for award as deemed to be in the best interest of the City.

8) EVALUATION CRITERIA AND CONTRACT AWARDS

The City may conduct such investigations, as it considers necessary to assist in the evaluation of any proposal to establish the responsibility, qualifications, and financial ability of any potential vendor to perform the services specified under this RFP within the prescribed time.

The evaluation criteria noted below are the criteria to be used for evaluation of this RFP.  Based on the evaluation process, a rank ordered list of the most responsive vendors will be generated; i.e., the vendor ranked first will be considered the most responsive, and the second ranked vendor being considered the second most responsive, etc.  This process shall be continued until all vendors have been rank ordered.

The offeror must be willing to do an on-site user demonstration including a Q&A session of their product if chosen as a finalist.  Up to two (2) finalists may be selected from the pool of respondents to conduct interviews and on-site demonstrations of their ability to perform the required system functionality for all capabilities.  The City will provide Internet connectivity and a suitable room for the demonstration.  The City will not be responsible for the costs associated with this demonstration.

The City shall then determine whether the vendor’s proposal with the highest ranking can be accepted as is without negotiations.  In the event the City determines that negotiation of the vendor’s proposal is necessary, the vendor shall be notified and the negotiation process will begin.  Should the City be unable to negotiate an acceptable contract with highest ranked vendor, and the process described in this paragraph will begin with the second highest ranked vendor.   This process shall continue until a satisfactory contract is negotiated or until all negotiations with qualified ranked vendors are exhausted.  The City shall be the sole judge in determining, either prior to or after negotiations, when a proposal is deemed acceptable.  Further, the City shall be the sole judge in determining when negotiations are to be concluded.

Evaluation Criteria
The City’s evaluation team will evaluate the vendor’s proposal based on the following:

· Ability to perform all elements of the Scope of Work

· Comprehensive responses to each of the general and specific requirements that have been detailed in this RFP

· Adequacy and completeness of response

· Appropriateness of the proposal in meeting the City’s present and future needs

· Solution’s ability to work in conjunction with the City’s existing systems

· Financial strength of the offeror

· Qualifications of Personnel

· References

· Pricing

While pricing is an integral factor, quality, construction, design, documented proof of performance (such as references, etc.) and adaptability to the overall proposed City plan of operation are of considerable importance.

Proposals will be opened by the Director of Purchasing, reviewed for responsiveness, logged into the Bidding system, then sent to the City appointed selection committee for evaluation.  Selection will be determined by vendor’s ability to perform all elements of Scope of Work, financial strength of the proposed manufacturer, financial strength of the offeror, record of experience, financial ability, and the apparent capability of offeror to meet the requirements that best meet the needs of the City.  Award will be by means of a written Notice of Award to the selected offeror.   The decision of the City’s selection committee shall be final and conclusive, subject to approval by the City Council.

In developing the installation schedule described above, the offeror shall assume that a contract will be awarded within 60 days of the RFP due date.  Delays in the contract shall result in an equivalent delay in the installation schedule.

9) BASIC REQUIREMENTS

There are certain basic requirements that must be met in order for the RFP to be evaluated.  Failure to clearly indicate that the described system can meet all of the basic requirements may be reason for exclusion from further review.

The basic requirements are as follows.  Please indicate with a checkmark and detailed information, if required, whether your company can conform, or not. 

· The system must function properly with the latest Microsoft Internet Explorer, Firefox or Netscape Navigator versions available (not Beta versions) within six months of the release of the new version.  The system description shall include information regarding the minimum version required for these browsers.

Can conform   ___
Can not conform   ___   

· Successful offeror shall provide for a minimum of two (2) project reviews and coordination meetings.  These reviews and coordination meetings will be held as deemed necessary by the City’s project manager and the offeror’s project manager.  Both project managers must be at all meetings.

Can conform   ___
Can not conform   ___ 

· The successful offeror shall provide formal written documentation for the End User operation of the system.  Technical documentation that fully describes steps and procedures for implementation of all facets of the system from an I.T. system administrator perspective and Training Manuals for the use of the system.


Can conform   ___
Can not conform   ___

· The collected data will remain the property of the City of Pueblo and will be made available to the City H.R. Department or Civil Service Department upon request, in the event of business closure, or in the event of contract termination.  If requested, the data will be provided in a comma delimited (.csv) or fixed length record format on an FTP site restricted by City of Pueblo defined username and password.  The data transfer will be accompanied by a current data dictionary (record layouts), which describes the contents of each file, fields within a record and joining relationships between files/records.


Can conform   ___
Can not conform   ___

10) PREPARATION OF PROPOSALS

A company representative authorized to bind the offeror contractually must sign the proposal.  Signature on the Proposal Acknowledgement Form will indicate offeror's agreement to be governed by the City of Pueblo and to comply with all terms and conditions set forth in this solicitation unless specific written exception is noted (Section I - Part 9. Omissions).  Failure to read the Request for Proposal and these instructions will be at the offeror’s own risk.  Corrections and/or modifications received after the closing time specified will not be accepted.

11) OMISSION

Should the City omit anything from this request for Proposal which is necessary for a clear understanding of the work, or should it appear that various instructions are in conflict, then the offeror shall secure written instructions from the Purchasing Department at least seventy-two (72) hours prior to the time and date of the proposal opening shown in Paragraph I above.

12) REJECTION OF PROPOSALS

No proposal shall be accepted from, nor shall any contract be awarded to, any person, firm or corporation that is in arrears to the City, upon debt or contract or that is in default, as principal or surety or otherwise, upon any obligation to the City, or that may be deemed irresponsible or unreliable by the City.  Offerors will be required to submit satisfactory evidence that they have the necessary financial resources to perform and complete the work outlined in this RFP.
13) EQUAL OPPORTUNITY

The City of Pueblo is an Equal Opportunity Employer.  Offerors will commit to and meet the nondiscrimination and equal employment requirements of Section 1-8-3, P.M.C.  Minority and Woman owned businesses are encouraged to submit an RFP.

The City of Pueblo will make every effort to ensure that all offerors are treated fairly and equally throughout the entire advertisement, evaluation and selection process.  The procedures established herein are designed to give all parties reasonable access to the same basic information.

14) COST OF DEVELOPING PROPOSAL

All costs related to the preparation of the Proposal and any related activities are the sole responsibility of the offeror.  The City assumes no liability for any costs incurred by offerors throughout the entire selection process.

15) PROPOSAL OWNERSHIP

All proposals, including attachments, supplementary materials, addenda, etc. shall become the property of the City and will not be returned to the offeror.

16) PERA SUPPLEMENTAL QUESTIONNAIRE

The Contractor shall fill out the questionnaire attached as Exhibit A and submit the completed form to the City as part of the Proposal package.  The Contractor shall reimburse the City for the full amount of any employee contribution required to be paid by the City of Pueblo to the Public Employees’ Retirement Association (“PERA”) for salary or other compensation paid to a PERA retiree performing contracted services for the City under this Agreement.  

17) ADDITIONAL INFORMATION

For additional information or clarification concerning the services specified in this Request for Proposal, interested parties must submit their questions or comments, in writing, to Naomi Hedden, Director of Purchasing (see contact information below).  Questions will then be answered electronically, posted on the City’s website and sent to all persons who received the RFP.  It is the sole responsibility of the respondents to periodically check the City’s website for any addenda or other information regarding the RFP.

For information concerning technical issues contact Lori Pinz at 719-553-2424.

For information concerning Request for Proposal procedures and regulations (i.e. submission deadline, forms required, etc.), interested parties may contact: 





Naomi Hedden, Director of Purchasing





Main: (719) 553-2350





Fax:   (719) 553-2351





E-mail: nchedden@pueblo.us
All questions, associated responses and any addenda can be located on the City’s website at http://pueblo.us/purchasing and then by following the Current Bid and RFP Information link. 

SECTION II – SCOPE OF WORK
Offerors’ proposals should provide the information necessary for the City to acquire an ASP Applicant Tracking Application while addressing the requirements specified.  Offerors can also describe options and/or recommendations they deem applicable and in the best interest of the City.  These options and/or recommendations may not necessarily be specified as requirements of this RFP, but would provide the City with a superior, more robust, solution.
1) GENERAL REQUIREMENTS 

Listed below are the City’s requirements for Applicant Tracking Application. Please provide a detailed response, in the RESPONSE column, as to how your proposal will satisfy each of the requirements contained in this section. If additional space is required, please attach it as an appendix and list the appendix reference in the RESPONSE column.  

	MINIMUM REQUIREMENTS
	RESPONSE

	1. 
	Automated requisition processing
	

	2. 
	Automated initial screening capability
	

	3. 
	Automated acknowledgement, referral and selection correspondence with applicants
	

	4. 
	Automated storage and electronic routing of applications, resumes, and related documents eliminating the need for hard copies
	

	5. 
	Ability of applicants and hiring managers to track referral process online
	

	6. 
	Searchable database of both external and internal talent pools
	

	7. 
	Applicant ability to request notification of job openings 
	

	8. 
	Ability to convert Position Announcements to job advertisements and automatically post them to both the city and third party job boards.  Please provide any associated costs for this functionality
	

	9. 
	Ability to create customized reports (including but not limited to EEOC (Equal Employment Opportunity Commission)
	

	10. 
	Thorough training for defined users of the new program should  be provided
	

	11. 
	Application must be in production at more than one site
	

	12. 
	Application must be web based
	

	13. 
	Ability to break tied scores using criteria such as employees’ hire date, rank on eligibility list, etc.
	

	14. 
	Ability to create eligibility lists whereby separate tests account for different percentages of the final score.  For example, written – 70%, Oral – 30%, Physical Agility – Pass/Fail
	

	15. 
	Ability for system administrator to create multiple letter templates that merges with applicant information for notification purposes.  For example, a letter addressing a written exam, a letter addressing a series of exams, or a letter that a T & E was administrated
	

	16. 
	Provide samples of your standard reports
	

	17. 
	Must be able to calculate and store data after an T & E (training and experience) evaluation has been completed
	

	18. 
	Ability to create and rank order numerically (lowest to highest) a failure list and modify that list if necessary 
	

	19. 
	Ability to merge applicant information into a list of those approved or rejected from taking a examination
	

	20. 
	Ability to create a letter, specific to each individual, merging applicant information as well as reasons for rejection 
	

	21. 
	Ability to merge applicant information into a list that would provide enough space to manually record information regarding the certification process.  It should include information such as ranking, full name, address (1st and 2nd line), city, state, zip code, and telephone numbers (1st and 2nd numbers)
	

	22. 
	Ability to apply and remove permissions to information within the database.  For example, protect information regarding an applicant’s test score from being revealed to staff members of other city departments that have access to Applicant Tracking
	

	23. 
	Ability to create and maintain Requisition Descriptions
	

	24. 
	System administrator needs the ability to define the required fields that must be filled out by the applicant prior to submission.  If the fields are left blank, the system should automatically reject the application and submit it back to the applicant 
	

	25. 
	Allow applicants to apply online by filling out online application and with ability to attach additional documents (MS Word, Word Perfect, Adobe .pdf, and html files).  City must have the ability to retrieve these attachments online
	

	26. 
	Applicants must be able to update an application/or upload their resume to parse material as a new application.  Should also send a notice that the application has been changed or provide a way to identify those applications that have been changed
	

	27. 
	Must be able to access the system via the City of Pueblo’s website so that it has the look and feel of the City website and provide the end-user with the appearance that they have not left the City’s website
	

	28. 
	System should have the ability to input and maintain veteran and seniority points and apply those points to final scores and eligibility lists
	

	29. 
	System must have the ability to integrate with email. Address this integration and whether it can automatically record all emails received from and sent to applicants as part of the applicant record
	

	30. 
	System should show e-mail address as a hyperlink, and have that hyperlink generate an e-mail skeleton. Please address whether this functionality is available
	

	31. 
	System must have standard and custom report-writing capabilities.  Please describe those capabilities
	

	32. 
	Describe how your system meets A.D.A. (American Disabilities Act) requirements
	

	33. 
	Emergency support should be available 24 hours a day, 7 days a week.  Please provide your support guidelines and any associated costs
	

	TECHNICAL REQUIREMENTS AND INFORMATION
	RESPONSE

	34. 
	Describe, in detail, how clients connect to and work with the application.  Explain the process from the applicant’s perspective and from a City employee’s perspective.  List the software/ programs (include versions) needed to successfully connect and work with the application
	

	35. 
	Describe what development expectations you have of City staff
	

	36. 
	The City may wish to convert recruitment data’s from a MS 2000 SQL server database into the new system.  The City will provide the SQL tables or .csv or .txt fix format files for the conversion.  The City expects the awarded vendor to complete the data mapping and conversion process.  Please describe your conversion process and provide an estimated conversion cost.  The City acknowledges that the cost is just an estimate and that actual costs will be determined during contract negotiations
	

	37. 
	Please provide samples of your support documentation for IT and Business users
	

	38. 
	The system shall provide prompt response time (not to exceed 5 seconds) when accessed via 56kbs dial-up Internet service
	

	39. 
	The system shall provide prompt response time (not to exceed 5 seconds) when accessed by City staff
	

	40. 
	Describe your technical capability to assure access to the System 24 hours per day, 7 days per week and to provide the necessary back-ups should the system fail
	

	41. 
	Discuss your backup methodology and provide documentation on the procedures that are followed for backing up and restoring data in the case of an emergency or system failure
	

	42. 
	The proposal shall clearly state the guaranteed availability (percentage up-time) of the system as well as any restitution provided to the City if this guarantee is violated 
	

	SERVICES ORIENTED ARCHITECTURE INFORMATION
	RESPONSE

	43. 
	Diagram and describe your Service Oriented Architecture
	

	44. 
	Describe your SOA governance model
	

	45. 
	Describe your web services development life cycle (Include development, deployment, monitoring, and maintenance)
	

	46. 
	Describe your web services standards (WSDL, XML, SOAP, UDDI)
	

	47. 
	Describe your SOA security architecture
	

	48. 
	Describe how the application cleans up after authenticated sessions have logged out
	

	49. 
	List and describe all available web services with your product, which the City of Pueblo’s systems or citizens can consume
	

	SECURITY REQUIRMENTS AND INFORMATION
	RESPONSE

	50. 
	Please describe how the system controls access to and protects sensitive data from unauthorized access
	

	51. 
	Describe how many individual logons are available 
	

	52. 
	System should be able to handle complex passwords.  Please describe how complex passwords are enforced
	

	53. 
	System should track logons and track all changes associated with an individual logon tracked/stored.  Describe how this data is stored and how we access it
	

	54. 
	Describe whether the system has built in accounts, and whether those accounts have default passwords associated with them.  If they have associated passwords, please state whether those passwords can be changed after implementation
	

	55. 
	Describe what type of accounts can be added and deleted
	

	56. 
	Describe how system lockout thresholds are set
	

	57. 
	The system must have the ability to control access to the different areas of the system and to the data in the system.  Please describe your systems permission levels
	

	58. 
	Discuss what measures are taken to sanitize data that people are able to enter at logon and in the various data forms
	

	59. 
	Describe how your system encrypts data both on your system and in transit
	

	60. 
	Discuss how sensitive application data is encrypted at rest and in transit
	

	61. 
	Discuss how user credentials are encrypted at rest and in transit
	

	62. 
	Describe what encryption methods are used and what standards are followed
	

	63. 
	Describe how encryption keys securely stored
	

	64. 
	Describe how your security-related events are logged, and how we access these logs
	

	65. 
	Describe the measures you take to keep your network and servers safe and secure including the use of audit logs
	

	66. 
	Describe how you time-stamp submitted applications and how you ensure that the time-stamp is accurate
	

	67. 
	Application should warn an administrator when the audit records are near full. Please describe what happens when log sizes are exceeded
	

	68. 
	The system should display an appropriate warning message upon user logon.

For example:

· Use of the application constitutes the user’s consent to monitoring

· Use of the application is limited to City of Pueblo business only

· Unauthorized use is subject to criminal prosecution.
	

	69. 
	Describe in detail the ports if any need to be opened on the City’s firewall to enjoy the full functionality of the application 
	

	HUMAN RESOURCE QUESTIONS
	RESPONSE

	70. 
	Does your application accommodate the use of different, unique application forms stored in one common repository and/or allow for customized user defined questions to a common application form?
	

	71. 
	How does your application generate, route and store job requisitions?
	

	72. 
	Does your application have the capability to pre-screen applications for minimum qualifications?
	

	73. 
	What global comparison features are included with your application to automatically identify the most qualified candidates from current and/or prior recruitments?
	

	74. 
	Does your application provide for external user accounts and self-service updating of stored applicant information and submitted documents?
	

	75. 
	Does your application have a job master section where all job announcements can be stored and retrieved indefinitely?
	

	76. 
	Does your application provide automated tracking of the entire recruitment workflow process from position requisition, through candidate application, screening, interviewing, and selection, up to and including the new hire personnel action?
	

	77. 
	What is the retention period for applications and requisitions stored on your system?
	

	78. 
	Does your application provide for automated posting to web-based job boards, especially those targeted to public service/government job applicants? At what cost?
	

	79. 
	Does your application distribute applications and associated documents to hiring managers by email and automatically record each distribution and response?
	

	80. 
	Does your application provide for enterprise-wide, personalized security by role?
	

	81. 
	Once applications and resumes are stored on the application, does your software provide for searching and parsing every word of an applicant’s application, resume, cover letter, and any other associated documents?
	

	82. 
	Does your system’s interface accept and preserve the formatting of candidate’s resumes and other submitted documents?
	

	83. 
	Does your application push job announcements to prior applicants whose applications are stored in the application?
	

	ADDITIONAL QUESTIONS
	RESPONSE

	84. 
	If certifications are required during the life of the eligibility list, can the system track and send notification that a certification has expired?
	

	85. 
	Does the application process run only with privileges necessary for proper operation?
	

	86. 
	Does your system automatically send an e-mail acknowledgement that the Job Application has been received and is being processed?
	

	87. 
	Does your system automatically generate a form letter acknowledgement that the Job application has been received and is being processed for manual application and applications that do not furnish an email address?
	

	88. 
	Does your system provide user help desk services for the City staff during normal business hours (Monday through Friday, 8:00 a.m. to 5:00 p.m., MST) both by telephone and on-line?
	

	89. 
	Does your system provide user help desk services to Job applicants both by telephone and on-line 24 hours a day, 7 days a week?
	

	90. 
	Can the City designate how long the system maintains applications in the system? 
	

	91. 
	Is there a way to compare multiple applications submitted by one applicant to identify possible differing responses that occur between the applications?  In other words, an applicant submits an application and is rejected, but applies again 2 years later for the same job.  Is there a way that we can compare the information originally submitted against the information that is provided on the new application?  
	

	92. 
	Currently HR sends a .txt file to our Police Dept and they initiate a background check with the Colorado Bureau of Investigations.  It is desirable that this process be integrated with the Applicant Tracking System.  Does your system provide a means of initiating a background check?  If so, please describe the process and any associated costs.
	


2) TRAINING AND ADDITIONAL PROJECT DETAILS
Unlike other response sections of the RFP, this section is intended to provide respondents the opportunity to recommend and explain, in a less structured manner, their approach to implementation and training.  Detail in this area is important.  Clearly designate which services can be provided directly by the respondent, or where the respondent would assign a third-party implementation firm.  In addition, please highlight specific implementation and training needs your firm feels should be customized to meet the needs of the City of Pueblo

The City offers the following additional issues to be considered in formulating a response:
1. Describe in detail what training methods, both for system administration and end-user training, you will use for this project. 

2. Please describe in detail the type of documentation that the City should expect to receive as part of this project.

3) SOLUTION PRICING
Pricing is essential for evaluating the proposal.  Vendors will be contacted, if needed, to clarify or negotiate costs provided in this response.  Final pricing will also be negotiated in the contractual process.   Please provide a firm cost estimate for those modules that your company can provide. Itemize on a ‘line-item’ basis for all modules and capabilities that are available individually.  Pricing for the listed items are required except where it is stated as optional:

· A summarized price schedule that clearly describes each of the software, hardware, service and support and maintenance components the City will be required to purchase. 

· A detailed schedule of all software required for this project.

· A detailed schedule of all software maintenance costs whether one-time or annual. 

· A detailed schedule of per group, seat or named individual licenses, itemize

· A detailed schedule of all project management and implementation costs, onsite training costs including but not limited to systems administrator, I.T. staff, and Civil Service and Human Resource Personnel Itemize with recommended hours per individual by category.

· A detailed schedule of all servicing requirements to complete this project.

· A copy of your standard license agreement.

· A copy of their standard Service Level Agreement 

· A copy of your standard software support agreement.

· A copy of your standard software maintenance agreement.

· Any other potential costs not listed above, itemize.

SECTION III – PROPOSAL RESPONSE REQUIREMENTS
For this section, vendors are required to provide detailed written responses to the following items.  The responses shall be considered technical offers of what vendors propose to provide and shall be incorporated in the contract award as deemed appropriate by the City.  Failure by vendors to respond to any of the following technical submittal requirement may be grounds for considering a proposal non-responsive.

Product specifications should be clearly detailed in a manner that facilitates vendor-to-vendor comparison by the City.  Whenever possible supply both vendor-specific and industry specific terms for system components and features.  When this is not possible, use specific examples to clarify the meaning of technical terminology.  Avoid ambiguous statements and generalizations.  When system attributes are not clearly delineated, it will be assumed that they are not present or not fully functional.

1. A cover letter stating the name, address and telephone number of the proposing vendor.  This letter must bear the signature of the person having the authority to make the proposal for the firm.

2. A list of staff to be assigned to the project (in particular a project manager to act as first point of contact) including resumes and work experience related to this project.  

3. Six (6) copies (one of which must be an unbound, untabbed copy) of the RFP response.

4. Summary pricing of goods and services specified as “REQUIRED”, to include itemized information concerning the cost of labor, material, software/licenses, travel, training, and miscellaneous expenses.

5. Please provide the information below. Failure to provide information may result in a vendor’s proposal being declared non-responsive.
· Provide your company’s history

· Provide information on your customer base and the business sectors you currently support, i.e. government, public etc.

· Indicate your financial strength within the industry

· Indicate companies with which you currently have a partnership

· Indicate how and with whom your software maintenance and support is provided

· Indicate how you possess the technical expertise, experience, and personnel necessary to provide a professional system installation and effective implementation

· Provide any relevant customer service ratings/survey results, etc., for both your firm and the software manufacturer, if applicable

· Demonstrate that both you and the manufacturer, if applicable, of the system are financially sound and are likely to remain strongly committed for the next ten- (10) years 
· What are the three most significant weaknesses of your product and how is your company addressing them?

· Explain why your product would be a good fit for a City organization the size of Pueblo

· Briefly describe your company’s future vision for product functionality.
· Please provide three (3) references, preferably coming from city/county clients, with citizen populations similar to the City’s organizational and community demographics as possible.  

· On-Site Finalist Demo

If chosen as a finalist, the offerer must be able to demonstrate the integration capabilities during the on-site user demonstration by performing an actual integration demonstration.


· 4 hr. demonstration

· Tentatively scheduled for the week of September 22, 2008. Please send two (2) dates and times of availability.  

· On-site demonstration requirements, i.e. Internet connectivity, projector, etc.

· Point-of-contact information for the City’s project manager to use for scheduling

· Describe your business continuation for the City of Pueblo in the event your company goes out of business or is taken over by a 3rd party that cannot meet contractual requirements or is not qualified to do business with the City of Pueblo

· Vendors must submit a copy of the ERD and data dictionary.

COLORADO PUBLIC EMPLOYEES RETIREMENT ASSOCIATION

SUPPLEMENTAL QUESTIONNAIRE TO BE ANSWERED BY
ANY BUSINESS PERFORMING SERVICES FOR THE CITY OF PUEBLO

Pursuant to section 24-51-1101(2), C.R.S., salary or other compensation from the employment, engagement, retention or other use of a person receiving retirement benefits (Retiree) through the Colorado Public Employees Retirement Association (PERA) in an individual capacity or of any entity owned or operated by a PERA Retiree or an affiliated party by the City of Pueblo to perform any service as an employee, contract employee, consultant, independent contractor, or through other arrangements, is subject to employer contributions to PERA by the City of Pueblo.  Therefore, as a condition of contracting for services with the City of Pueblo, this document must be completed, signed and returned to the City of Pueblo:

(a)
Are you, or do you employ or engage in any capacity, including an independent contractor, a PERA Retiree who will perform any services for the City of Pueblo?  Yes___,   No___.

(b)
If you answered “yes” to (a) above, please answer the following question:  Are you an individual, sole proprietor or partnership, or a business or company owned or operated by a PERA Retiree or an affiliated party?  Yes ____, No____.  If you answered “yes” please state which of the above entities best describes your business: __________________________________________.

(c)
If you answered “yes” to both (a) and (b), please provide the name, address and social security number of each such PERA Retiree.

_________________________________
____________________________________

Name




Name

_________________________________
____________________________________

Address




Address

_________________________________
____________________________________

Social Security Number



Social Security Number

(If more than two, please attach a supplemental list)

If you answered “yes” to both (a) and (b), you agree to reimburse the City of Pueblo for any employer contribution required to be paid by the City of Pueblo to PERA for salary or other compensation paid to you as a PERA Retiree or paid to any employee or independent contractor of yours who is a PERA Retiree performing services for the City of Pueblo.  You further authorize the City of Pueblo to deduct and withhold all such contributions from any moneys due or payable to you by the City of Pueblo under any current or future contract or other arrangement for services between you and the City of Pueblo.

Failure to accurately complete, sign and return this document to the City of Pueblo may result in your being denied the privilege or doing business with the City of Pueblo.

Signed ____________________________, 20_____.

____________________________________

      
By:_________________________________

Name:_______________________________

Title:________________________________

For purposes of responding to question (b) above, an “affiliated party” includes (1) any person who is the named beneficiary or cobeneficiary on the PERA account of the PERA Retiree; (2) any person who is a relative of the PERA Retiree by blood or adoption to and including parents, siblings, half-siblings, children, and grandchildren; (3) any person who is a relative of the PERA Retiree by marriage to and including spouse, spouse’s parents, stepparents, stepchildren, stepsiblings, and spouse’s siblings; and (4) any person or entity with whom the PERA Retiree has an agreement to share or otherwise profit from the performance of services for the City of Pueblo by the PERA Retiree other than the PERA Retiree’s regular salary or compensation.
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