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California Kids’ Plates Program 
Request for Proposal


I. BACKGROUND
Background
The Kids’ Plates Program was developed to build a movement in California for the prevention of unintentional injuries among children. In 1992, the California legislature passed a bill allowing for the sale of Kids’ Plates motor vehicle license plates and the creation of the Child Health and Safety Fund. Revenue from the sale of Kids’ Plates goes into the Child Health and Safety Fund and is appropriated to support three significant child safety issues in California: 25% of the funds support unintentional childhood injury prevention; 25% support the prevention of child abuse; and 50% support child care licensing and inspection. 

The State and Local Injury Control (SLIC) Section of the California Department of Public Health is charged with overseeing and administering the portion of the Child Health and Safety Funds reserved for unintentional childhood injury prevention. In 1998, SLIC awarded the Center for Injury Prevention Policy and Practice (CIPPP), the contract to implement and administer the Kids’ Plates Program.  
The collaboration between SLIC and CIPPP returns the Child Health and Safety Fund injury prevention revenues to local communities, in the form of competitive grants, to qualified agencies in California that are developing or currently conducting unintentional injury prevention efforts for children ages 0-18. Thus far, over 600 grants have been awarded to community-based organizations, local health departments, schools, and other eligible agencies throughout California. In addition, the program provides a wide range of technical assistance and capacity development opportunities to help foster effective regional and local injury prevention efforts. One component of this assistance is the California Injury Prevention Network Website. 

Description of Existing Website 
California is often looked to as a leader in injury control programs and policy, yet its hold on this critical public health issue can be strengthened. Injury prevention continues to fall relatively low among the public health prevention efforts, despite the fact that the data continues to show that injury is the leading cause of death and hospitalizations to children ages 1-18.  
In 2005, the Kids’ Plates Program worked to strengthen the field by supporting the development of a web-based Injury Prevention Network to address the need for statewide leadership and coordination within the field of injury control, as expressed by California injury prevention professionals. A key component of the injury prevention network included the California Injury Prevention Network Website, (http://www.healthysf.org/cipn/), an informative site featuring injury prevention strategies, program resources, funding possibilities, job opportunities, event listings, and related publications. The site was intended to serve as a multi-faceted educational tool, resource site, and networking hub for unintentional injury prevention professionals.  After two years of fulfilling the content requirements, the site experienced difficulties engaging and sustaining involvement from injury prevention professionals.
II.  SCOPE OF WORK

Purpose

The purpose of this RFP (Request for Proposals) is to select a contractor to re-design the existing Injury Prevention Network Website for increased viability and participation.  To this end, The Kids’ Plates Program seeks a creative, qualified, experienced, and professional contractor to expand the content, improve the functionality, and enhance the overall appearance of the website. The Kids’ Plates Program is seeking a qualified web-designer/programming agency that has experience working with community and government agencies serving a wide range of needs. 
Project Goal and Objectives
The primary goal of this re-design project is to build and enhance an online network that facilitates discussion and exchange of information related to injury prevention and leadership development. To this end, the website will: 

1. Provide a centralized site for information relating to injury prevention, program and collaboration development, advocacy strategies, job opportunities, funding sources, and upcoming events.

2. Facilitate collaboration by increasing discussion and problem-solving among members of the Injury Prevention Network using a discussion-board or listserv feature.

3. Increase knowledge in injury prevention, programming, and leadership development through the availability of related documents, website links, and online trainings. 

Target Audiences
For the purposes of this proposal, the primary target is professionals in the field of injury prevention. Secondary target groups include students pursing a career in injury prevention, childcare providers, advocates, and professionals in the field of public safety, education, medicine, public health, and social services.  

Project Deliverables

The Kids’ Plates Program is looking for a Service Agency to work with Kids’ Plates Program Staff and fulfill the following expectations:

1. Plan the Site: 
· Utilize information from Kids’ Plates Program Staff regarding content, flow of information, and desired information improvements.
·  Make recommendations on prioritizing content and developing a clear organization of site and content. 
· Make recommendations on hardware and software associated with creating or upgrading the site. Site must function with common versions of Mac and PC software and hardware. Website must be compatible with Internet Explorer, Firefox, and Safari browsers. 
2. Design the Site:
· Create an attractive and engaging website with aesthetic use of media. 
· Create a site with simplicity to allow for quick loading. 
· Develop a pre-determined number of web-pages to allow Kids’ Plates Program Staff to manage content, and provide documentation for this function and possible technical assistance for proper use. 
· Incorporate appropriate use of graphics, stock photography, video, and sound. 

· Create simple navigation and establish search capabilities. 

· Hyperlink cross-reference information from page to page maintaining a visible “Home Page” link. Work with Kids’ Plates Program Staff to determine appropriate links within and outside of site web pages. 
· Provide web enabled capabilities such as online factsheets, newsletters, and forms. 
· Recommend and integrate a user-friendly method to facilitate dialogue and continuation of a “mentorship program” component for network members. 

· Recommend a service to coordinate and host webinars and teleconferences. Integrate webinars/teleconferences and other training features into web design. 
· Create a site help page or tutorial. 

· Incorporate web page hit counter at the bottom of each page and provide results to contractor on a monthly basis.
· Be available for technical assistance, as necessary. 

3. Publish/Promote the Site:
· Identify reasonable and appropriate ways to advertise the new website.

· Kids’ Plates Program will use web page banner and create promotional materials. 
Project Funding and Contract Terms
The selected agency will work directly with the Kids’ Plates Program to expand and re-design the website. The select agency will be retained by the program for a 12 month period from July 1, 2008 to June 30, 2009 to develop the new site and maintain its services during this time period. Kids’ Plates reserves the option to extend the agreement for up to one additional year to June 30, 2010. A total of $15,000 is anticipated to be available to support the services and activities specified in this RFP. The total value of all tasks in this contract will not exceed $15,000. The costs of developing the proposals are entirely the responsibility of the proposing agency and will not be chargeable to San Diego State University Research Foundation, the Center for Injury Prevention Policy and Practice, the State of California, or included in any cost elements of the proposal budget.

Proposed Project Schedule

	RFP Submission Deadline
	May 5, 2008 

	Interview and Presentation 
	Weeks of June 2nd and 9th 

	Service Agency Selection
	June 23, 2008

	Contract Approval
	July 1, 2008

	Website to go live
	To be determined


Services Required after Selection

· The selected agency will be required to communicate no less than monthly with designated Kids’ Plates Program Staff to discuss website content and features.
· Initial draft website design templates and site maps will be provided to Kids’ Plates Program Staff within six weeks from the approved contract for review prior to implementation. 

· A testing period and subsequent acceptance testing period, either period not to exceed 15 business days, shall be provided during which time Kids’ Plates Program Staff will evaluate the site to ensure satisfaction with the website function and conformance with the RFP. At the completion of the testing period, Kids’ Plates Program Staff will contact the contractor, if necessary, to identify items requiring correction. Corrections must be made within 10 business days by the selected agency. 
III.  PROPOSAL FORMAT & SUBMISSION
Proposal Format & Guidelines
All information contained in the proposal should be concise and responsive to the content of this request. Proposers are to submit an original and four copies of the following information:

1. Title Page

a. Include agency's name, address, telephone number, principal contact, fax number, and email address.
2. Cover Letter

a. Please provide a one page letter signed by an authorized member of the agency stating general qualifications, expertise, and ability to meet the scope of services described in the RFP. 

b. If submitted as a team, note the primary service agency.
3. Service Agency Qualification and Experience

a. Certification that your agency is legally permitted or licensed to conduct business in the State of California for the services offered.

b. Number of years experience related to website design and development. 

c. Examples of at least three websites for which you were responsible for creative concepts, themes, logos, outreach materials, and interactive features (i.e. discussion boards, calendars, resource libraries). Specify the scope of the website and provide work samples as applicable. 

d. Experience working with community organizations over the past five years. Highlight any work specifically related to children’s issues. 

e. Award(s) or public recognition(s) you have received for your design work. Provide samples of the recognized work. 
4. Service Agency Technical Experience

a. Experience working with FTP sites.
b. Experience in developing and maintaining a web-accessible content management system.
c. Experience designing interactive web-based communications.
d. Experience in creating web-based documents/forms (i.e. e-newsletters, e-flyers, and e-surveys, etc).
e. Experience in creating accessible PDF documents.
f. Experience, knowledge, and familiarity with Dreamweaver and HTML.
5. Experience Related to Project Deliverables 
a. Explain design capabilities as they relate to the RFP deliverables. Include your agency’s ability to integrate flexible and future technology into the design. 
b. Explain your agency’s technical capabilities as it relates to this project. Include the following areas:

i. Computer software used for this design project. Include graphic software and recommended software and licensing necessary to continue maintenance of the site. Proprietary-only software is restricted for use on this project. 

ii. Type of computer used for design and programming (Mac or PC).

iii. Type of operating system you are running.

c. Indicate any necessary subcontracted services required to meet the needs of the proposal. Clearly indicate what portion of the services are not included as part of your proposal and provide recommendations for alternative services or features. 
d. Work Plan:

i. Detail a work plan describing your approach to designing, managing, and coordinating this project. 

e. Project Timeline:

i. Include a statement demonstrating your agency’s ability to accomplish the scope of services in a comprehensive and thorough manner within the established timeframe. 

ii. The description should include all tasks listed in the scope of work for all phases of the project and a tentative schedule.

iii. The timeline should be as realistic as possible as it will be part of the contractual agreement.

f. Project Management/Workload Capacity:

i. Describe the process used to track your projects and explain how you will communicate status reports to Kids’ Plates Program Staff.

ii. Describe any quality control measures that will be used to ensure the design is per Kids’ Plates Program Staff’s specifications. 

g. Budget: 

i. Total project cost, including costs for phases of the project. 

ii. Clearly state all hourly rates and fees, charges, costs, and anticipated reimbursable costs.

6. Attachments
a. Job Performance References:

i. List at least three job performance references including the name of the organization, the individual’s name, and services performed, along with the contact address and phone number (Appendix). Please detail your responsibilities and outcome of the projects. Also provide samples of your creative work products. 

b. Mini-portfolio:
i. A sample of what you envision the “Home Page” for the website to look like.
ii. Website marketing material.
iii. An item of your choice.
Submitting Proposal 

The minimum levels of services to be provided are described in this RFP. Should an agency not be able to accommodate a service provided in the RFP, an alternate service or recommendation should be provided. The submitted proposals should not contain more then 10 pages double-spaced or 5 pages single-spaced, excluding the title page and attachments. All RFPs must be postmarked no later than May 5, 2008. Responses received or postmarked after this date will not be considered. Bidding agencies are to submit an original and four copies of the proposal to:
Marisela Romero

California Kids’ Plates Program

California Department of Public Health

Epidemiology & Prevention for Injury Control Branch

M.S.  7214   P.O.  Box 997377

Sacramento, CA  95899-7377

Questions and Clarifications

Questions regarding this solicitation shall be submitted by email to marisela.romero@cdph.ca.gov or by phone at 916-552-9826. Please include “Injury Prevention Network Website” in the email subject line. 
V.  PROPOSAL EVALUATION
Evaluation Criteria

Evaluation of responses will be based, in part, on the following criteria:

1. Qualifications of respondent, including:

a. Demonstrated competence and professional qualifications necessary for successfully performing the work required as stated in the RFP.

b. Recent experience in successfully performing similar services, and the backgrounds and experience of the specific individuals to be assigned to this project.

c. Demonstrated creativity in website development.

d. Experience in making a website interactive, user-friendly, informative, and attractive to the website user. 

e. Experience in content management and website construction. Preference will be given to respondents who have developed successful websites for comparable agencies. 

f. Standard billing rates for the assigned staff, including any sub-contracts.

2. Commitment to working with the Kids’ Plates Program Staff in addressing current and future needs with respect to website development, content, and service requirements. 

3. Completeness of responses to specific requirements of the RFP. 

4. Proposed approach in completing the work.

5. References.

6. Cost – broken down by phase and type of work.

7. Extent to which the design concept reflects the objectives noted in this RFP.

8. Evidence of ability to perform. Before the award of any contract, each respondent may be required to demonstrate that it has the necessary facilities, ability, and resources to provide the services specified herein within the timeline required. 

VI.  SELECTION PROCESS & CONTRACT COMMENCEMENT

Final Selection

Following the review of the proposals, Kids’ Plates Program Staff may request an in-person presentation and interview. The Kids’ Plates Program may further invite an agency to formally meet with staff prior to making a final determination to address additional inquiries and to discuss and/or negotiate terms and conditions for a final contract. The Kids’ Plates Program also reserves the right to reject any or all quotations, waive any informality in RFP's, and to accept or reject any items thereon.

Contract Commencement and Completion

The selected firm will be required to enter into an agreement for the project with the contracting agency San Diego State University Research Foundation. Upon approval, the contract shall start within 30 to 60 days after notification of the award of the contract. The estimated completion date shall be defined in the proposal submitted by the selected service agency, and negotiated and approved by the Kids’ Plates Program.
Appendix 
Kids’ Plates Program Website Re-design RFP Cover Page

Agency Name:      
Agency Address:      
                    City:      



State:      

Zip:      
Agency Website:      
Agency Contact:      
Phone:      





Fax:      
Email:      
Years in Business:      
Agency Mission:      
References:

Please identify and list three references for website development/re-design services performed within the past five years which are/were similar in scope to this project.

1) Business:      
Address:      
Phone:      
Contact Person:      
Service Performed:      
Brief Description of Service:      
Year Service Performed:      
2) Business:      
Address:      
Phone:      
Contact Person:      
Service Performed:      
Brief Description of Service:      
Year Service Performed:      
3) Business:      
Address:      
Phone:      
Contact Person:      
Service Performed:      
Brief Description of Service:      
Year Service Performed:      













