REQUEST FOR QUALIFICATIONS/PROPOSAL
Infrastructure Investment and Financing Strategy 
(formation of a CFD) for the City of Riverbank 
and the Local Redevelopment Authority
PROPOSAL DUE:  January 21, 2010 by 5pm  

INTERVIEWS TENTATIVELY SCHEDULED FOR:  Week of January 25, 2010
SUBMIT QUALIFICATIONS/PROPOSAL TO: 6707 Third Street, Riverbank, CA 95367, Attention:  Pam Carder
REQUEST FOR QUALIFICATIONS/PROPOSAL (RFQ/P)

The City of Riverbank (“City”) invites qualified consulting teams with experience in the formation and implementation of Mello-Roos Community Facilities Districts to submit a written response to this Request for Qualifications/Proposal (“RFQ/P”).  This request may result in contracting with an experienced Financial Consultant for the exciting opportunity to work with City staff and the community in forming a Community Financing District (“CFD”) that will establish a financing mechanism for the future of the Riverbank Army Ammunition Plant (“RAAP”) site. 
BACKGROUND

The RAAP was slated for closure by the U.S. Army as part of the 2005 Base Closure and Realignment Act (“BRAC”).  The City of Riverbank’s Local Redevelopment Authority (“LRA”) as the federally recognized authority responsible for addressing base closure and reuse issues is pursuing an effort to convey a portion of the RAAP property to the LRA for redevelopment purposes.  The proposed disposal method is through an Economic Development Conveyance, which requires a financial analysis and a long-term financial plan for the development of the needed infrastructure and provision of onsite services.  Within this financing plan, the use of land secured financing is being proposed.
The RAAP property is a mixture of developed and undeveloped property.  The center of the site has been developed with nearly 100 buildings totaling approximately 768,000 square feet.  Approximately 700,000 square feet of these buildings are usable with at least some work to bring them up to code; others need extensive work.  Approximately 150,000 square feet of these buildings are leased to existing private industrial businesses that are likely to remain after conveyance.  

Approximately 58 acres are currently vacant with the Army marketing 34 of these acres for public sale.  The remaining 24 acres are expected to be transferred to the LRA.  The CFD is anticipated to cover all of the vacant land, whether it will be owned by the Army or the LRA.  The CFD may also cover the existing developed area that will be conveyed to the LRA.  

ANTICIPATED SCOPE OF WORK 

This activity will develop the information necessary for the formation of one or more CFD’s to assist with the costs of infrastructure and related services, including supplemental information that may be required during the formation process.  The successful applicant shall have the resources and experience to guide the City through the CFD formation process and will be expected to complete the following tasks.  The budget allocated for this scope is not to exceed $30,000.

Task 1: 
Initial Special Tax Analysis and Cost Allocation to 



Land Uses
Review cost assumptions for infrastructure improvements and services required to serve the industrial park and develop a cost allocation methodology and analysis of the total tax burden for land uses.  
Task 2:
Public Service Cost Analysis and Cost Allocation
A comprehensive review and fiscal analysis of public service costs associated with the RAAP would be performed and a cost allocation, if any assigned to the property on a per share basis.  A review of special tax rates generally accepted within the regional market will be conducted.  To the extent that appropriate special tax rates are not sufficient to fund all infrastructure and service costs, an alternative special tax allocation between infrastructure improvements and service provision will be provided.
Task 3:
Communications/Stakeholder Meeting
Since the current stakeholders are limited to the City of Riverbank and the Army (with the potential that lease holders may also be affected), meetings with stakeholders are expected to be minimal.  At least one such meeting is anticipated so that stakeholders are kept apprised of the progress being made on the process.  Additional communications are expected to be provided through memos, e-newsletter or other means to be determined.  Please suggest methods in the RFP.  When formation becomes more imminent, informational flyers should be prepared and disseminated, including tables for City and public review regarding the recommended special tax program.
Task 4:
Prepare Special Tax Formula
Under this task, the Rate and Method of Apportionment of the Special Tax that defines the special tax program approved under Task 1 would be prepared.  The recommended Special Tax Formula will be distributed to the City, Financing Team and Public for feedback.  Based on input from all parties, a final version of the Special Tax Formula will be prepared.
Task 5:
Documentation and Reports
Documentation needed for the adoption of a Resolution of Intention to form a CFD will be prepared.  All documents (except for legal documents such as ordinances and resolutions) needed for formation of a CFD will be provided as well as draft staff reports for City Council action.
Task 6:
Attendance at All City Council Meetings
Attendance at a minimum of three City Council/LRA Meetings is required.  For your planning purposes, regular meetings are held on the 2nd & 4th Mondays at 7pm each month.  
Task 7:
Targeted Income Group Benefit

This task will project the jobs and Targeted Income Group benefit that will be created with the successful formation of the CFD(s) and the redevelopment of RAAP sites as required by CDBG Planning/Technical Assistance Grant regulations.
Task 8:
Final Report

The final written report will present the results of each task and the final recommendations/actions.  The various documents prepared during the activity will be included in the Final Report.
PROPOSAL REQUIREMENTS
a. Cover letter expressing interest.

b. Three copies of the RFQ/P and one electronic copy.

c. List of the Consultant’s team and their related experience.

d. A timeline including a detailed list and description of costs of each task, including a breakdown of any components; hours assigned to each team member, their resumes and billing rate.

e. Any duties that the City of Riverbank would be expected to complete.

f. The total amount of compensation, which the Consultant proposes to the City of Riverbank.

g. A list of the most recent projects for which the Consultant has performed similar services of similar size, scope, and complexity.
h. Consultant shall be able to provide certificates of insurance as described below, if selected. 
STANDARD TERMS AND CONDITIONS
a. The City of Riverbank reserves the right to reject any and all proposals, to consider alternatives, to award the contract to a Consultant by sections, to waive any formalities and irregularities, and to re-solicit proposals.
b. The City of Riverbank reserves the right to conduct investigations of and hold discussions with those who have submitted qualifications or with other entities as they deem necessary to assist in the evaluation of any proposal or to secure maximum clarification and completeness of proposal.

c. All proposals submitted must be valid for a minimum period of thirty (30) days after the date of the proposal opening.  Each Consultant must submit with the proposal a list of all subcontractors, independent contractors or sub consultants employed or proposed to be employed by the Consultant in the performance of the contract.

d. The City of Riverbank reserves the right to select the most responsible and responsive proposal that they find to be within the best interests of the City, or to choose to not select any of the applicants.

e. The City of Riverbank makes no guarantees to any Consultant until such time as the City approves the negotiated contract.

f. The City of Riverbank assumes no responsibility for payment of any expenses incurred by any Consultant as part of the Request for Proposal process.

INSURANCE DOCUMENTATION
The City requires that the Consultant provide and maintain policies of insurance.  All Consultants must provide original Certificates of Insurance evidencing their insurance coverage.  All Consultants must have at a minimum:

· $1 million General Liability Insurance;
· $1 million Auto Insurance

· $1 million Errors and Omissions Insurance

· Consultant shall maintain Workers Compensation Insurance and Employers Liability Insurance for his/her employees in accordance with the laws of the State of California.  In addition, Consultant shall require each subcontractor to similarly maintain Worker’s Compensation Insurance and Employer’s Liability Insurance in accordance with the laws of the State of California for all the subcontractor’s employees.  Any notice of cancellation or non-renewal of all Workers Compensation policies must be received by the City at least thirty (30) days prior to change.
Interviews are anticipated to be held during the week of January 25, 2010 but may not be held if the City feels it has enough information from the submittals to make a decision.  
It is noted that this RFQ/P is not an offer of contract for services.  The City reserves the right to select a firm and negotiate the future contract for services to form a CFD based solely on a qualifications submittal.
QUESTIONS?
If you have any questions, please contact Pam Carder at 209-863-7127.
