COMMONWEALTH OF MASSACHUSETTS – INFORMATION TECHNOLOGY DIVISION

REQUEST FOR RESPONSES FOR INFORMATION TECHNOLOGY STRATEGIC PLANNING FACILITATION
RFR Number ITD 8-02
Deadline for Responses: Tuesday April 8, 2008, 5PM EST
Response Location: Information Technology Division

One Ashburton Place, Room 804
Boston, MA 02108

Attn: Claudia Boldman, Chief Planning and Strategy Officer
Procurement Scope of Services. The Information Technology Division (ITD) is looking to engage the services of a training or educational organization that also conducts research in the area of strategic application of information technology in the public sector to facilitate a two-session workshop for state information technology (IT)  and business executives as part of the Commonwealth’s IT strategic planning process. The Commonwealth is reviewing, refreshing and updating the latest IT strategy effort conducted by the Commonwealth’s IT Commission in 2003 (final report available on ITD’s web site at www.mass.gov/itd, click on IT Commission Final Report under “Publications”).

The successful bidder must be a neutral organization with no past, present or future involvement in providing IT goods and services to Commonwealth entities. This short-term engagement will commence upon successful negotiation of a contract and will conclude on June 30, 2008. It is ITD’s intent to finalize an IT Strategic Plan for the Commonwealth in early July, 2008. This plan will be informed in part by the two facilitated workshops.

The scope of the engagement is to plan and facilitate two half-day, off-site sessions for no more than 50 state executives to discuss and validate the current state of IT in the Commonwealth, the vision for IT moving forward and a roadmap/action items to get there. Documentation of the outcomes of the two sessions will also be required. The successful bidder will have to demonstrate prior experience and expertise with other states in the area of strategic application of IT in state government.
Department Information. The Information Technology Division (ITD) is the Commonwealth’s lead agency for IT operations, support, and oversight. ITD’s primary functions are: operating a major data center that provides

critical enterprise applications and also hosts a large number of agency applications;

operating the Commonwealth’s primary wide area network, including enterprise Internet access; providing support for enterprise and departmental applications; providing

statewide strategic planning assistance and oversight; managing several major telecommunications blanket contracts; administering all state IT bond funds; hosting the

state’s primary website and portal; and overseeing the Commonwealth’s Mass.Gov initiative. 
Duties and Responsibilities. The successful bidder will:

· Plan and conduct two workshops to take place in the Spring of 2008 for agency business and IT executives and document the outcomes of both workshops.
· The first workshop will provide at a minimum a national context for the strategic application of IT in the public sector and facilitate interactive discussions on business context, current state, guiding principles and a beginning discussion on vision and future state.
· The second workshop will summarize and validate the work of the first workshop and facilitate interactive discussions on vision and roadmap for IT in the Commonwealth.

· Submit a report documenting the discussions and agreements reached in the two workshops
Bidder Experience and Expertise Requirements. Successful bidders must meet the following requirements:

(1) Bidder must be a training  or educational organization that also conducts research in the area of strategic application of information technology in the public sector with no past, present or future involvement in providing IT goods and services to Commonwealth entities..
(2) Bidder must have documented research and training experience in the strategic application of IT in state government.
(3) Bidder must have prior experience with the facilitation of IT strategic planning with state governments
Performance will be measured by the Bidder’s ability to deliver the contracted services and meet deadlines based on the activities specified in the Statement of Work.

Bidder Responses. Bidders must submit the following:

1. A cover letter that specifically references ITD RFR Number ITD-RFR 8-02. In the cover letter, or in an attachment, the Bidder must describe its qualifications and provide examples of relevant prior experience in facilitating IT strategic planning with state governments. 

2. A Statement of Work which, upon negotiation, will become part of the contract that addresses the following:
· Dates, location and time for each of the two half-day facilitated workshops
· Method and mechanism for handling invitations and registration for attendees (participants will not exceed 50 for each workshop)

· Proposed program agenda and content for Workshop #1 including names and resumes of presenters and facilitators

· Proposed program agenda and content for Workshop #2 including names and resumes of presenters and facilitators

· Description of administrative and logistical support including any workshop materials, refreshments, etc.

· Total program costs based on a rate per attendee for both workshops. Bidders must provide their normal commercial rate, the percentage discount offered on that rate and the actual discounted rate.  Bidders are strongly encouraged to provide a substantial government discount.
· Description of final report documenting the proceedings and outcomes of the two facilitated workshops

· Proposed payment schedule based on delivery of the following services:

· A final plan for the agenda and content of the two workshops
· Successful completion of the two workshops

· Delivery of report on the outcomes 
3. Required Forms which can be found on the Forms and Terms Tab:

1. Commonwealth Terms and Conditions
2. Commonwealth Standard Contract Form
3. Contractor Authorized Signature Verification Form
4. Consultant Contractor Mandatory Submission Form
5. Massachusetts Substitute W-9 Form
6. Affirmative Market Plan (AMP) – Optional but desirable
* Please be advised that if you are a vendor that is currently doing business with the Commonwealth, and you have already completed the Commonwealth of Massachusetts Terms and Conditions and W-9 form, you are not required to complete the forms again. You may submit a copy of the previously filed forms. You are required to complete and submit all other forms.

Bidder responses must be submitted by 5 pm EST Tuesday April 8, 2008 to:

Claudia Boldman
Information Technology Division

One Ashburton Place, Room 804
Boston, MA 02108 
Attn: RFR Number ITD 8-02
ITD will not be offering a Bidder's Conference or an opportunity for written questions for this RFR. ITD reserves the right to schedule meetings with some, but not necessarily all, Bidders as part of the evaluation process.

Evaluation Criteria. Bidders that submit all required materials will be evaluated using

the following criteria, which will be considered by ITD in the following order of precedence:

-Relevant experience and expertise in the strategic application of IT in state government;

-Proposed rate per attendee, and the extent of discounts from normal commercial rates (Bidders are strongly encouraged to provide a substantial government discount);
- Overall best value for the Commonwealth.

Commonwealth Terms and Conditions. The Commonwealth Terms and Conditions contract must be unconditionally signed and submitted to ITD without alteration. If the provisions in this document are not accepted in their entity and without modification, ITD may reject the Bidder’s response as invalid. The Commonwealth Terms and Conditions shall be incorporated by reference into any Contract executed pursuant to this RFR. A Contractor is required to execute the Commonwealth Terms and Conditions only once; Contractors that have already signed the Commonwealth’s Terms and Conditions need only submit a copy of it rather than submitting a new original.

Multiple Contractors. ITD will choose a single Bidder for this engagement.

Single Department Procurement/Multiple Department User Contract. This procurement will result in a single department contract with ITD.
Expected Duration of Contract and Options to Renew. The initial duration of any contract(s) resulting from this RFR shall be through June 30, 2008.
Anticipated Expenditures, Funding or Compensation for Expected Duration. The estimated value of this procurement is below $50,000.00 over the life of the contract. Compensation for services under the contract resulting from this RFR will be based on an all-inclusive per-attendee rate. ITD will not reimburse for any additional associated costs not included in the per-attendee rate.
Public Records Notice.  THIS RFR AND ALL RESPONSES HERETO INCLUDING THE WINNING BID SHALL BECOME PUBLIC RECORD AS OF THE DATE THE CONTRACT REFERENCED HEREIN IS AWARDED, AND CAN BE OBTAINED FROM ITD BY SENDING AN EMAIL TO Michelle.Burwell@state.ma.us.

_______________

General Information
801 CMR 21.00. The terms of 801 CMR 21.00 Procurement of Commodities and Services are incorporated by Reference into this RFR. Words used in this RFR shall have the meanings defined in 801 CMR 21.00. Additional definitions may also be identified in this RFR. Unless otherwise specified in this RFR, all communications, responses, and documentation must be in English, all measurements must be provided in feet, inches, and pounds and all cost proposals or figures in U.S. Currency. All Responses must be submitted in accordance with the specific terms of this RFR. No electronic Responses may be submitted in response to this RFR.

Terms, Conditions and General Requirements

In general, most of the required contractual stipulations are referenced in the Standard Contract Form and the Commonwealth Terms and Conditions. However, RFR provisions must appear in all Commonwealth competitive procurements conducted under 801 CMR 21.00.

Contract Terms in Other Documents

Any contract awarded as a result of this RFR is subject to the “Required Specifications for Contracts” and “Other Specifications for Contracts” documents found under the “Forms & Terms” tab of this solicitation.  Specifications in these documents are listed alphabetically.  

Bidders must read the “Required Specifications for Contracts,” and “Other Specifications for Contracts” documents found under the “Forms & Terms” tab of this solicitation in their entirety.  Bidder accepts the terms in these documents by signing the Commonwealth’s Standard Contract Form.
Invoices:

Invoices should be sent, unless otherwise notified, to ITD after the delivery of contracted services has been completed. Invoices shall be date stamped when received by the department. The department's goal is that the contractor receives payment within 30-45 days after the invoice has been accepted and received by the proper Fiscal Unit; unless an early payment discount is offered.

Any invoice which does not meet these criteria, may be rejected by the department and returned to the contractor for correction, and the department will not be held responsible for late payments. The contractor must immediately re- submit as per the department's request.

Early Payment Discounts:  Bidders/contractors are HIGHLY ENCOURAGED to offer an early payment discount to the department. Preference or additional points may be given for reasonable offers. If the contractor offers an early payment discount, the discount term must be CLEARLY INDICATED on the invoice. The date that the early payment discount term will begin is the date that the invoice is received and accepted by the proper Fiscal Unit OR the date of work completion/order receipt, whichever is greater. The "invoice date” has no bearing on the early payment discount term. 

Bid/Response Rejection.  The department reserves the right to reject any or all bids (responses), in whole or in part and for any reason deemed necessary.  Bidders who fail to check for amended RFRs and submit inadequate or incorrect responses may have their bids rejected. Bidders are advised to check the "last change” field on the summary page of RFRs for which they intend to submit a response to ensure that they have the most recent RFR files. Bidders may not alter (manually or electronically) the RFR language or any RFR component files. Modifications to the body of the RFR, specifications, terms and conditions, or which change the intent of this RFR are prohibited and may disqualify a response. 

Contract Amendments. The department reserves the right to amend this contract. The department may negotiate changes to the original performance measures, reporting requirements or payment methodologies tied to performance at any time during the contract duration if they are consistent with the specifications of this RFR. The department reserves the right to negotiate and execute contract amendments with the contractor(s) in which the department determines as necessary to result in the intent of this RFR, to amend the specifications for necessary requirements, or to result in a better valued contract. Negotiation would be with the successful contractor(s) of this RFR. Amendments may include, but are not limited to, contract dollars, contract performance, increased or decreased obligations, scope of work, quantity, etc.   The Commonwealth and its subdivisions accept no liability and will provide no accommodation to bidders. 

Contract Attachments.  The Contract will consist of, in order of importance, the Commonwealth Terms and Conditions, the Standard Contract Form, the RFR with any attachments required to be completed and returned by the Bidder, the Bidder’s Response to the RFR and any Statement of Work entered into.

In the event of a conflict in language between any of the above-mentioned documents, the provisions and requirements set forth or referenced in the Commonwealth Terms and Conditions and in this RFR, with any and all amendments, shall govern.  In the event that an issue is addressed in the Response that is not addressed in the RFR, no conflict in language shall be deemed to occur.
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