REQUEST FOR QUALIFICATIONS/PROPOSAL
Industrial Park Branding and Marketing Plan for the 
City of Riverbank’s Local Redevelopment Authority
PROPOSAL DUE:  January 20, 2010 by 5pm  

INTERVIEWS TENTATIVELY SCHEDULED FOR:  Week of January 25, 2010
INFORMATIONAL CONFERENCE CALL: Scheduled for prospective respondents on January 5, 2010, at 1:00 pm. Call- in line number and access code will be posted online at  http://www.riverbankbiz.org/riverbank-base-closure-info.html after noon on December 28th, 2009.

SUBMIT QUALIFICATIONS/PROPOSAL TO: City of Riverbank, Local Redevelopment Authority, 6707 Third Street, Riverbank, CA 95367, Attention: Debbie Olson.

REQUEST FOR QUALIFICATIONS/PROPOSAL (RFQ/P)

The City of Riverbank’s Local Redevelopment Authority (“LRA”) invites qualified consultant teams with experience in developing a branding and marketing plan for an industrial park to submit a written response to this Request for Qualifications/Proposal (“RFQ/P”).  This request may result in contracting with an experienced firm for the exciting opportunity to work with LRA staff and the community in developing a branding plan for an industrial park and a marketing plan for leasing the existing buildings and attracting new development for unused or underutilized portions of the redevelopment project.   
BACKGROUND

The Riverbank Army Ammunition Plant (“RAAP”) was slated for closure by the U.S. Army as part of the 2005 Base Closure and Realignment Act (“BRAC”).  The Riverbank LRA, as the federally recognized authority responsible for addressing base closure and reuse issues, is pursuing an effort to receive a portion of the RAAP property for redevelopment purposes.  
The proposed disposal method is through an Economic Development Conveyance, which requires a business plan for use of the property.  In order to meet the objectives of the business plan, it is necessary to have a marketing plan, including a branding plan for the project.  While conventional industrial users exist on site and it is anticipated that more will be attracted, the business plan encourages the concept of creating an environmental technology business cluster and/or attracting businesses with a culture that encourages sustainable practices at the site.  Clean technology and clean energy jobs, as well as jobs in environmental remediation, represent a significant wave of future economic growth.  This project would build on this opportunity.
The RAAP property is a mixture of developed and undeveloped property.  The center of the site has been developed with nearly 100 buildings totaling approximately 768,000 square feet.  Approximately 700,000 square feet of these buildings are usable with at least some work to bring them up to code; others need extensive work.  Approximately 150,000 square feet of these buildings are leased to existing private industrial businesses that are likely to remain after conveyance.  Some of these tenants have expansion plans.

Approximately 58 acres are currently vacant with the Army marketing 34 of these acres for public sale in the spring of 2010.  The remaining 24 acres are expected to be transferred to the LRA and are committed to expanding local manufacturing businesses. The branding and marketing plan are expected to cover both the developed and undeveloped property.    

ANTICIPATED SCOPE OF WORK 

This activity will develop a strategy for marketing the property including branding of the project.  The successful applicant shall have the resources and experience to develop a successful strategy that can be implemented by the LRA by completing the following tasks.  These tasks are being paid for with grant funds. All grant-funded project components and deliverables must be original work, with no replication of existing work except where necessary to update statistical information.  
Task 1: 
Marketing SWOT Analysis
In order to identify the necessary elements of a branding campaign, it is important to evaluate the community’s market position with regard to the targeted industries.  Substantial information will be available to help with this task from current market analysis efforts currently underway.  The specific steps are outlined below:
■
Review existing documents (which include a Riverbank Industrial Park Study Draft Document and a Market Indicators Study) to determine what, if any, additional information may be needed to accomplish these tasks.  
■
Collect additional information, if necessary, to update existing Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis in the context of attracting “green” or sustainable energy focused businesses.
■
Meet with stakeholders to provide opportunity for them to candidly comment on the current situation and the vision for the future.

Task 2:
Branding Blueprint and Marketing Program Assessment
■
Brand Riverbank as a green industry employment center.  This involves working with key informants to complete a branding blueprint, a questionnaire consisting of about 20 questions that address various aspects of the Riverbank product, including: identity, product, service, positioning and customer targets..  This information will be included in the marketing plan.  
■
Review and assess current marketing programs on a regional basis.  Identify marketing tools available to market Riverbank industrial lands, and by which agencies and/or organizations.  Identify what, if any, organizational capacity exists to implement industrial marketing on a sustained basis, and whether it is adequately funded given the high quality marketing that is desired by local officials, residents and businesses, analyze the appropriate staffing level needed to carry out these tasks.  Discuss how marketing activities can be integrated into a unified and collaborative regional marketing program.
Task 3:
Branding Graphics
This task is time sensitive but clearly cannot be completed until much of the above work at least partially done.  Please provide at least the first 3 items listed below as early in the schedule as possible.  Specifically, the objectives of this project include:

■
develop a brand for the entire industrial park, including a distinct logo, color palette, and key messages; present five logo samples to narrow down from;
■
design letterhead, business cards and related business stationary; printing will be handled internally;
■
provide design concepts for a website and make recommendations for website content or functional components, website implementation will be handled internally; and

■
prepare a draft conceptual signage program for the site.

Task 4:
Develop Riverbank Industrial Marketing Plan
Based on the input and strategic planning, a detailed, 12-month marketing plan would be developed.  It would include:
■
definition of program objectives;

■
identification of target audiences;

■
creation of key messages;

■
determination of marketing-communication tools to be used in the program;

■
establishment of an implementation time line; 

■
determination of a budget; and

■
measurement of results.

Task 5:
Workforce Development and Targeted Income Group Benefit

This task will detail the job projections for the project and identify the kinds of job opportunities anticipated to be available to general and target income group (TIG) workers.  This discussion will also address workforce development resources that can help TIG workers prepare for the anticipated jobs.  
Task 6:
Final Report

The final written report will document the analysis and recommended marketing program.  A major section of the report will present the implementation plan and the analysis of projected job opportunities.  

PROPOSAL REQUIREMENTS
a. Cover letter expressing interest.

b. Three copies of the Qualifications/Proposal and one electronic copy.

c. List of the Consultant’s team and their related experience.

d. A timeline including a detailed list and description of costs of each task, including a breakdown of any components; hours assigned to each team member, their resumes and billing rate.

e. Any duties that the LRA would be expected to complete.

f. The total amount of compensation, which the Consultant proposes to the LRA.

g. A list of the most recent projects for which the Consultant has performed similar services of similar size, scope, and complexity.
h. Consultant shall be able to provide certificates of insurance as described below, if selected.
STANDARD TERMS AND CONDITIONS
a. The LRA reserves the right to reject any and all proposals, to consider alternatives, to award the contract to a Consultant by sections, to waive any formalities and irregularities, and to re-solicit proposals.
b. The LRA reserves the right to conduct investigations of and hold discussions with those who have submitted qualifications or with other entities as they deem necessary to assist in the evaluation of any proposal or to secure maximum clarification and completeness of proposal.

c. All proposals submitted must be valid for a minimum period of thirty (30) days after the date of the proposal opening.  Each Consultant must submit with the proposal a list of all subcontractors, independent contractors or sub consultants employed or proposed to be employed by the Consultant in the performance of the contract.

d. The LRA reserves the right to select the most responsible and responsive proposal that they find to be within the best interests of the LRA, or to choose to not select any of the applicants.

e. The LRA makes no guarantees to any Consultant until such time as the LRA approves the negotiated contract.

f. The LRA assumes no responsibility for payment of any expenses incurred by any Consultant as part of the Request for Proposal process.

INSURANCE DOCUMENTATION
The LRA requires that the Consultant provide and maintain policies of insurance.  All Consultants must provide original Certificates of Insurance evidencing their insurance coverage.  All Consultants must have at a minimum:

· $1 million General Liability Insurance;
· $1 million Auto Insurance

· $1 million Errors and Omissions Insurance

· Consultant shall maintain Workers Compensation Insurance and Employers Liability Insurance for his/her employees in accordance with the laws of the State of California.  In addition, Consultant shall require each subcontractor to similarly maintain Worker’s Compensation Insurance and Employer’s Liability Insurance in accordance with the laws of the State of California for all the subcontractor’s employees.  Any notice of cancellation or non-renewal of all Workers Compensation policies must be received by the LRA at least thirty (30) days prior to change.

Interviews are anticipated to be held during the week of January 25, 2010 but may not be held if the LRA feels it has enough information from the submittals to make a decision.  
It is noted that this RFQ/P is not an offer of contract for services.  The LRA reserves the right to select a firm and negotiate the future contract for services based solely on a qualifications submittal.
QUESTIONS?
If you have any questions, please contact Debbie Olson at 209-863-7157.
