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September 30, 2009
Boston Day and Evening Acadamy

25 Kearsage Ave.

Boston, MA 02119
REQUEST FOR PROPOSAL
The Boston Day and Evening Academy (“BDEA”) is currently seeking proposals from technology firms to provide services to support our network infrastructure and our staff in their use of technology.  
We are inviting service providers to submit a proposal for consideration to us by November 15, 2009.  A description of our requested services, and related information is outlined below.

Background
Boston Day and Evening Academy (BDEA), a unique, innovative, year-round alternative public high school, serves 350 students who are over-age for grade level and who are either at high risk for dropping out or have already dropped out of high school and are returning to earn a BPS diploma. As a Horace Mann school, we use our autonomies to work with experienced faculty in an environment that blends strong academics and wrap-around supports, to give students the tools to reach their fullest potential through a competency-based curriculum, and to inspire critical and creative thinking, independent learning, and active citizenship.

Regarding our technology infrastructure, we currently support approximately 52 active staff, 108 desktop computers, various network and standalone printers, and 1 server, operating in a mixed Microsoft Windows and Macintosh environment. BDEA’s users include both staff and students. Our internal technology services department currently is comprised of one part-time staff person. 
BDEA’s network infrastructure consists of the following:
Hardware 
Windows XP Professional SP3 on majority of workstations
1 HP Proliant ML350 Server running Windows Server 2003

1 Cisco 2600

6 3Com SuperStack 24-Port 3300 Switches

5 IDBN 48-Port Switch

1 Ortronics 24 Point Voice Switch for Voice

3 Apple AirPort 

1 IDBM External Shared T1 ADSL Router

2 APC 750 UPS

Software:
Websense (Content filtering) 

Microsoft Office 2003

Adobe Creative Suite 

EASE and PowerSchool, custom database applications

Services Requested
We are requesting proposals to provide the following services required by BDEA for the effective support of its operations.  Please note that you may respond in whole or in part to the various sections of this request.  BDEA reserves the right to award the business in whole or in part. 

Section One:  Network System Monitoring and Maintenance Support
· 24/7 remote network monitoring for all sites with immediate notification to BDEA point of contact of system outages. Monthly event/error log monitoring and reporting on system outages and causes.
· Automated daily maintenance and monitoring of host resources, including processor load disk and memory usage, running processes and log files

· Monthly scheduled preventative maintenance for all servers, on-site at the main office for all servers, including backup check and restore, WSUS Server updates, virus scan check, Windows critical updates.
· Quarterly consultant site visits to inspect existing hardware and offer recommendations

· Scheduled preventative maintenance for all workstations (PCs, Macs, laptops) including updated virus definitions, spyware, and latest windows updates.
· Extended maintenance on-site, at minimum quarterly, to perform needed software patches, antivirus/spyware/adware updates, firewall and switch maintenance firmware, and patch updates. 

· Ongoing recommendations for enhancements to equipment, software, systems and infrastructure if deficiencies are identified
· Daily local and remote backups including offsite data archiving. Daily and/or monthly reports on backup success/failure and status.
· Availability of emergency onsite assistance, including non-standard hours.
Section Two:  User Support/Help Desk
· End-user support through 24/7 dedicated Help Desk services in all areas, including desktops, laptops, network, email, printing, internet access and all other computer problems 
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Section Three:  CTO Project Support
· 4 hours of quarterly on site project support  and reporting
Please note that BDEA will provide you with current information regarding the network infrastructure. 

Each month, billing hours must be detailed via an itemized invoice including specific time allocations.  On-site visits must be approved by the designated point of contact in advance and technician must check in and check out with staff at site. 
Your proposal should include the following: 

1. Specify network infrastructure requirements (if any).  
2. Identify location of office that will service this account.  Include the relationship manager and primary staff who will be assigned to BDEA if you are successful in your bid, and provide brief biographies.  Discuss commitments you will make to staff continuity, including your staff turnover experience in the last three years.
3. Specify firm’s years of experience.  In particular, detail your firm’s experience and commitment providing these services to others in the not-for-profit sector.  Identify any vendors with whom your firm has partnerships.  Identify if your firm is minority or woman-owned.  BDEA seeks relationships with firms that support diversity in ownership and hiring.
4. Are the following services provided?
	Server Services
	Remote
	Onsite
	Comments

	Network addressing
	
	
	

	Firewall maintenance
	
	
	

	Operating System installation
	
	
	

	Operating System maintenance
	
	
	

	Security configuration
	
	
	

	Security monitoring
	
	
	

	Web Services
	
	
	

	User and password Management
	
	
	

	Equipment maintenance and repair
	
	
	

	Printer Installation and maintenance
	
	
	

	System and application patch maintenance
	
	
	

	Application core support
	
	
	

	Performance and Capacity management
	
	
	

	Project Management
	
	
	

	Server installation and configuration
	
	
	

	Database Management
	
	
	

	Messaging Management
	
	
	

	Threshold Notification and response
	
	
	

	Availability monitoring
	
	
	

	Full Service Helpdesk
	
	
	

	Consulting services for design and implementation
	
	
	

	Back-up success failure audit
	
	
	


5. Provide references including the names and contact information for other, similarly sized clients of the firm, especially those that work with the individuals who would be assigned to our organization.

6. Set forth your fee proposal for each Section above to which you are responding.  Please include any assumptions about services included in the rate versus services or hours that may be excluded or priced separately, including travel or out-of-pocket expenses.  

7. Set forth any one time charges for implementing services or contracts including required topology or setup costs.

Timeline
Bids must be submitted by November 15, 2009.  Questions may be submitted until November 2, 2009 and responses will be posted no later than November 10, 2009.  All questions and responses will be shared with all bidding parties. 

Late responses may be accepted at the discretion of BDEA staff.
Conclusion

BDEA’s goal in this process is not necessarily to seek the lowest bid, but rather the most cost-effective alternative overall for the value and breadth of services received.  You should submit a proposal based on the scope of services outlined in this Request for Proposal.  However, you also are encouraged to submit any suggestions and alternative proposals that could be evaluated as well.  All proposals received will be reviewed by staff who then may select a more limited number of firms for an oral presentation and discussion of their proposal.  We would appreciate an early response if you do not wish to submit a proposal.  
We currently anticipate entering into a service relationship(s) for a three-year term.  After three months, a review of the relationship will take place.  In addition, your staff should be available as may be necessary for periodic meetings (two to four per year) with administrative staff and BDEA leadership to assess the status of the relationship, business objectives and long-term planning. 
Requests for additional information/materials or site visits should be directed to:



John Wright, CPA


jwright@jwrightcpa.com

Please submit 3 copies of your proposal on or before the end of business on November 15, 2009 to the following address: 



Boston Day and Evening Academy



Attn: John Wright
20 Kearsarge Avenue
Roxbury, MA 02119
617.635.6789
Thank you for your interest in Boston Day and Evening Academy

Sincerely, 
Beatriz McConnie Zapater,

Head of School

