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CALENDAR OF EVENTS

The Commonwealth will make every effort to adhere to the following schedule:

	Activity
	Responsibility
	Date

	Deadline to submit Questions via email to ra-itpurchases@state.pa.us
	Potential Offerors
	05/16/2008

	Preproposal Conference—Conference Room 9, Department of General Services, BOP, Forum Place, 555 walnut Street, Harrisburg, PA 17101
	Issuing Office/Potential Offerors
	05/20/2008

10am-11:30am

Optional

	Answers to Potential Offeror questions posted to the DGS website (http://www.dgsweb.state.pa.us/RTA/Search.aspx) no later than this date.
	Issuing Office
	05/22/2008

	Please monitor website for all communications regarding the RFP.
	Potential Offerors
	Ongoing

	Sealed proposal must be received by the Issuing Office at Department of General Services, 555 Walnut Street, Forum Place, 6th floor, Harrisburg, PA  17101
	Offerors
	06/5/2008
By 4:00pm


PART I
GENERAL INFORMATION
I-1. Purpose.  This request for proposals (RFP) provides interested Offerors with sufficient information to enable them to prepare and submit proposals for consideration by the Commonwealth of Pennsylvania (COPA) to satisfy a need for the purchase and lease of IT Hardware: Servers, Data Storage, Server/Storage Cabinets and other services. 
COPA intends to reduce its overall costs for Servers, Data Storage and Server/Storage Cabinets through volume-leveraged discounts and increased use of the capabilities of vendor web sites for contract administration and management information.  COPA is soliciting proposals for three (3) lots:
· Lot 1: Server (Manufacturers of Server hardware)

· Lot 2: Storage (Manufacturers of Storage hardware)

· Lot 3: Server/Storage Cabinets (Resellers of Server/Storage Cabinets)

The Commonwealth of Pennsylvania intends to source these Servers, Data Storage, and Server/Storage Cabinets and other services through multiple Offerors (a Manufacturer or Re-Seller), with a Best Value Provider for Lots 1 and 2, to maximize hardware and services available. The awarded Offerors must provide warranty and be capable of providing related services for ALL equipment that may be purchased or leased through the resulting contracts.
I-2. Issuing Office.  The Department of General Services (“Issuing Office”) has issued this RFP on behalf of the Commonwealth.  The sole point of contact in the Commonwealth for this RFP shall be Jason Hicks at 555 Walnut Street, 6th Street, Harrisburg, Pa  17101, ra-itpurchases@state.pa.us, the Issuing Officer for this RFP.  Please refer all inquiries to the Issuing Officer.

I-3. Scope.  This RFP contains instructions governing the requested proposals, including the requirements for the information and material to be included; a description of the service to be provided; requirements which Offerors must meet to be eligible for consideration; general evaluation criteria; and other requirements specific to this RFP.
I-4. Problem Statement. The Commonwealth is executing a multiple sourcing initiative to coordinate and aggregate spending for IT Hardware: Servers, Data Storage, Server/Storage Cabinets and other services across the Commonwealth.  This RFP presents suppliers with the Commonwealth’s current situation and solicits their responses and/or recommendations.  Through this RFP, the Commonwealth also seeks to learn more about suppliers and their capabilities as they relate to the provision of Servers, Data Storage, Server/Storage Cabinets and other services.  This RFP includes information pertaining to the following key areas:

•
Questions related to supplier's core value-add capabilities:  The Commonwealth is seeking to engage industry-leading suppliers who have the proven and evidenced ability to handle large accounts.  In addition, the Commonwealth is seeking to gather in-depth information about all potential suppliers’ capabilities, credentials, and strengths.

•
Specific Commonwealth requirements:  The selected suppliers must have the ability to partner with the Commonwealth to meet high-level objectives.  While the selected suppliers are expected to meet specific requirements at the agency level, the Commonwealth expects its supplier’s to understand the organization’s higher-level objectives and, as a result, to provide evidence of value-added services in the areas of optimization and asset management.

Additional detail is provided in Part IV of this RFP.
I-5. Type of Contract.  It is proposed that if the Issuing Office enters into any contracts as a result of this RFP, they will be statewide requirements contracts containing the Standard Contract Terms and Conditions as shown in Appendix A. The Issuing Office, in its sole discretion, may undertake negotiations with Offerors whose proposals, in the judgment of the Issuing Office, show them to be qualified, responsible and capable of performing the Project.
I-6. Rejection of Proposals.  The Issuing Office reserves the right, in its sole and complete discretion, to reject any proposal received as a result of this RFP.
I-7. Incurring Costs.  The Issuing Office is not liable for any costs the Offeror incurs in preparation and submission of its proposal, in participating in the RFP process or in anticipation of award of the contract.
I-8. Preproposal Conference.  The Issuing Office will hold an optional pre-proposal conference as specified in the Calendar of Events.  The purpose of this conference is to provide opportunity for clarification of the RFP.  Offerors should forward all questions to the Issuing Office in accordance with Part I, Section I-9 to ensure adequate time for analysis before the Issuing Office provides an answer.  Offerors may also ask questions at the conference.  In view of the limited facilities available for the conference, Offerors should limit their representation to two (2) individuals per Offeror.  The pre-proposal conference is for information only.  Any answers furnished during the conference will not be official until the Issuing Office has verified them, in writing.  All questions and written answers will be posted on the Department of General Services’ (DGS) website as an addendum to, and shall become part of, this RFP.  Attendance at the Pre-proposal Conference is optional, but strongly encouraged 
I-9. Questions & Answers.  If an Offeror has any questions regarding this RFP, the Offeror must submit the questions by email (with the subject line “RFP CN00028421 Question”) to the Issuing Officer named in Part I, Section I-2 of the RFP.  If the Offeror has questions, they must be submitted via email no later than the date indicated on the Calendar of Events.  The Offeror shall not attempt to contact the Issuing Officer by any other means.  The Issuing Officer shall post the answers to the questions on the DGS website by the date stated on the Calendar of Events.
All questions and responses as posted on the DGS website are considered as an addendum to, and part of, this RFP in accordance with RFP Part I, Section I-10.  Each Offeror shall be responsible to monitor the DGS website for new or revised RFP information.  The Issuing Office shall not be bound by any verbal information nor shall it be bound by any written information that is not either contained within the RFP or formally issued as an addendum by the Issuing Office.  The Issuing Office does not consider questions to be a protest of the specifications or of the solicitation.  The required protest process for Commonwealth procurements is described on the DGS website 
I-10. Addenda to the RFP.  If the Issuing Office deems it necessary to revise any part of this RFP before the proposal response date, the Issuing Office will post an addendum to the DGS website at www.dgsweb.state.pa.us/comod/main.asp.  It is the Offeror’s responsibility to periodically check the website for any new information or addenda to the RFP.  Answers to the questions asked during the Questions & Answers period also will be posted to the website as an addendum to the RFP.
I-11. Response Date.  To be considered for selection, hard copies of proposals must arrive at the Issuing Office on or before the time and date specified in the RFP Calendar of Events.  The Issuing Office will not accept proposals via email or facsimile transmission.  Offerors who send proposals by mail or other delivery service should allow sufficient delivery time to ensure timely receipt of their proposals.  If, due to inclement weather, natural disaster, or any other cause, the Commonwealth office location to which proposals are to be returned is closed on the proposal response date, the deadline for submission will be automatically extended until the next Commonwealth business day on which the office is open, unless the Issuing Office otherwise notifies Offerors.  The hour for submission of proposals shall remain the same.  The Issuing Office will reject unopened, any late proposals.
I-12. Proposals.  To be considered, Offerors should submit a complete response to this RFP to the Issuing Office, using the format provided in Part II, providing eight (8) paper copies of the Technical Submittal and two (2) paper copy of the Cost Submittal and two (2) paper copies of the Disadvantaged Business Submittal.  In addition to the paper copies of the proposal, Offerors shall submit two (2) complete and exact copies of the entire proposal (Technical, Cost and Disadvantaged Business Submittals, along with all requested documents) on CD-ROM or Flash drive in Microsoft Office or Microsoft Office-compatible format.  The electronic copy must be a mirror image of the paper copy and any spreadsheets must be in Microsoft Excel.  The Offerors may not lock or protect any cells or tabs.  Offerors should ensure that there is no costing information in the technical submittal.  Offerors should not reiterate technical information in the cost submittal. The CD or Flash drive should clearly identify the Offeror and include the name and version number of the virus scanning software that was used to scan the CD or Flash drive before it was submitted. The Offeror shall make no other distribution of its proposal to any other Offeror or Commonwealth official or Commonwealth consultant.  Each proposal page should be numbered for ease of reference.  An official authorized to bind the Offeror to its provisions must sign the proposal. If the official signs the Proposal Cover Sheet (Appendix D to this RFP) and the Proposal Cover Sheet is attached to the Offeror’s proposal, the requirement will be met.  For this RFP, the proposal must remain valid for 120 days or until a contract is fully executed.  If the Issuing Office selects the Offeror’s proposal for award, the contents of the selected Offeror’s proposal will become, except to the extent the contents are changed through Best and Final Offers or negotiations, contractual obligations.  The information in the proposal will become a public record upon contract execution, except as limited by Section 106 (b)(1) of the Commonwealth Procurement Code, 62 Pa. C.S. § 106 (b)(1).
Each Offeror submitting a proposal specifically waives any right to withdraw or modify it, except that the Offeror may withdraw its proposal by written notice received at the Issuing Office’s address for proposal delivery prior to the exact hour and date specified for proposal receipt.  An Offeror or its authorized representative may withdraw its proposal in person prior to the exact hour and date set for proposal receipt, provided the withdrawing person provides appropriate identification and signs a receipt for the proposal.  An Offeror may modify its submitted proposal prior to the exact hour and date set for proposal receipt only by submitting a new sealed proposal or sealed modification, which complies with the RFP requirements.
I-13. Disadvantaged Business Information.  The Issuing Office encourages participation by small disadvantaged businesses as prime Offerors, joint ventures and subOfferors/suppliers and by socially disadvantaged businesses as prime Offerors.
Small Disadvantaged Businesses are small businesses that are owned or controlled by a majority of persons, not limited to members of minority groups, who have been deprived of the opportunity to develop and maintain a competitive position in the economy because of social disadvantages.  The term includes:

a. Department of General Services Bureau of Minority and Women Business Opportunities (BMWBO)-certified minority business enterprises (MBEs) and women business enterprises (WBEs) that qualify as small businesses; and

b. United States Small Business Administration-certified small disadvantaged businesses or 8(a) small disadvantaged business concerns.

Small businesses are businesses in the United States that are independently owned, are not dominant in their field of operation, employ no more than 100 persons and earn less than $20 million in gross annual revenues ($25 million in gross annual revenues for those businesses in the information technology sales or service business).

Socially disadvantaged businesses are businesses in the United States that BMWBO determines are owned or controlled by a majority of persons, not limited to members of minority groups, who are subject to racial or ethnic prejudice or cultural bias, but which do not qualify as small businesses.  In order for a business to qualify as “socially disadvantaged,” the Offeror must include in its proposal clear and convincing evidence to establish that the business has personally suffered racial or ethnic prejudice or cultural bias stemming from the business person’s color, ethnic origin or gender.

Questions regarding this Program can be directed to:

Department of General Services

Bureau of Minority and Women Business Opportunities

Room 611, North Office Building

Harrisburg, PA 17125

Phone:  (717) 787-6708

Fax:  (717) 772-0021

Email:  gs-bmwbo@state.pa.us
Program information and a database of BMWBO-certified minority- and women-owned businesses can be accessed at www.dgs.state.pa.us/bcabd.  The federal vendor database can be accessed at www.ccr.gov by pointing to Search and selecting Dynamic Small Business Search (choose “Required (Active Certifications only)” for the Small Disadvantaged Business option).

I-14. Information Concerning Small Businesses in Enterprise Zones.  The Issuing Office encourages participation by small businesses, whose primary or headquarters facility is physically located in areas the Commonwealth has identified as Designated Enterprise Zones, as prime Offerors, joint ventures and subOfferors/suppliers.

The definition of headquarters includes, but is not limited to, an office or location that is the administrative center of a business or enterprise where most of the important functions of the business are conducted or concentrated and location where employees are conducting the business of the company on a regular and routine basis so as to contribute to the economic development of the geographical area in which the office or business is geographically located.
Small businesses are businesses in the United States that are independently owned, are not dominant in their field of operation, employ no more than 100 persons and earn less than $20 million in gross annual revenues ($25 million in gross annual revenues for those businesses in the information technology sales or service business).

There is no database or directory of small businesses located in Designated Enterprise Zones.  Information on the location of Designated Enterprise Zones can be obtained by contacting:

Aldona M. Kartorie

Center for Community Building

PA Department of Community and Economic Development

4th Floor, Commonwealth Keystone Building

400 North Street

Harrisburg, PA 17120-0225

Phone:  (717) 720-7409

Fax:  (717) 787-4088

Email:  akartorie@state.pa.us
I-15. Economy of Preparation.  Offerors should prepare proposals simply and economically, providing a straightforward, concise description of the Offeror’s ability to meet the requirements of the RFP.  

I-16. Alternate Proposals.  The Issuing Office has identified the basic approach to meeting its requirements, allowing Offerors to be creative and propose their best solution to meeting these requirements.  The Issuing Office will not accept alternate proposals. 
I-17. Discussions for Clarification.  Offerors may be required to make an oral or written clarification of their proposals to the Issuing Office to ensure thorough mutual understanding and Offeror responsiveness to the solicitation requirements.  The Issuing Office will initiate requests for clarification.

I-18. Prime Offeror Responsibilities.  The contract will require the selected Offeror to assume responsibility for all services offered in its proposal whether it produces them itself or by subcontract.  The Issuing Office will consider the selected Offeror to be the sole point of contact with regard to contractual matters.

I-19. Proposal Contents.  Offerors should not label proposal submissions as confidential or proprietary.  The Issuing Office will hold all proposals in confidence and will not reveal or discuss any proposal with competitors for the contract, unless disclosure is required:

i) Under the provisions of any Commonwealth or United States statute or regulation; or

ii) By rule or order of any court of competent jurisdiction.

After a contract is executed, however, the successful proposal is considered a public record under the Right-to Know Law, 65 P.S. § 66.1—66.9, and therefore subject to disclosure.  The financial capability information submitted under Part II, Section II-7 shall not be disclosed in the final contract.  All material submitted with the proposal becomes the property of the Commonwealth of Pennsylvania and may be returned only at the Issuing Office’s option.  The Issuing Office, in its sole discretion, may include any person other than competing Offerors on its proposal evaluation committee.  The Issuing Office has the right to use any or all ideas presented in any proposal regardless of whether the proposal becomes part of a contract.

I-20. Best and Final Offers.  The Issuing Office reserves the right to conduct discussions with Offerors for the purpose of obtaining “best and final offers.”  To obtain best and final offers from Offerors, the Issuing Office may do one or more of the following:

i) Enter into pre-selection negotiations, including the use of an online auction;

ii) Schedule oral presentations; and

iii) Request revised proposals.

The Issuing Office will limit any discussions to responsible Offerors (those that have submitted responsive proposals and possess the capability to fully perform the contract requirements in all respects and the integrity and reliability to assure good faith performance) whose proposals the Issuing Office has determined to be reasonably susceptible of being selected for award.  The Criteria for Selection found in Part III, Section III-4, shall also be used to evaluate the best and final offers.  Price reductions offered through any reverse online auction shall have no effect upon the Offeror’s Technical Submittal.  Dollar commitments to Disadvantaged Businesses and Enterprise Zone Small Businesses can be reduced only in the same percentage as the percent reduction in the total price offered through negotiations, including the online auction.  

I-21. News Releases.  Offerors shall not issue news releases, Internet postings, advertisements or any other public communications pertaining to this Project without prior written approval of the Issuing Office, and then only in coordination with the Issuing Office.

I-22. Restriction of Contact.  From the issue date of this RFP until the Issuing Office selects a proposal for award, the Issuing Officer is the sole point of contact concerning this RFP.  Any violation of this condition may be cause for the Issuing Office to reject the offending Offeror’s proposal.  If the Issuing Office later discovers that the Offeror has engaged in any violations of this condition, the Issuing Office may reject the offending Offeror’s proposal or rescind its contract award.  Offerors must agree not to distribute any part of their proposals beyond the Issuing Office.  An Offeror who shares information contained in its proposal with other Commonwealth personnel and/or competing Offeror personnel may be disqualified.

I-23. Debriefing Conferences.  Offerors whose proposals are not selected will be notified of the name of the selected Offeror and given the opportunity to be debriefed.  The Issuing Office will schedule the time and location of the debriefing.  The debriefing will not compare the Offeror with other Offerors, other than the position of the Offeror’s proposal in relation to all other Offeror proposals.  An Offeror’s exercise of the opportunity to be debriefed does not constitute the filing of a protest.
I-24. Commonwealth Participation.  Offerors shall provide all services, supplies, facilities, and other support necessary to complete the identified work.  The Commonwealth will not be providing any office space, reproduction facilities or other logistical support for this project.
I-25. Term of Contract.  The initial term of the contracts will commence on the Effective Date and will expire two (2) years from the Effective Date, with three (3) one-year renewal terms, which may be exercised at the Commonwealth’s sole option.  The Issuing Office will fix the Effective Date after the contract has been fully executed by the selected Offeror and by the Commonwealth and all approvals required by Commonwealth contracting procedures have been obtained.  The selected Offeror shall not start the performance of any work prior to the Effective Date of the contract and the Commonwealth shall not be liable to pay the selected Offeror for any service or work performed or expenses incurred before the Effective Date of the contract.

I-26. Offeror’s Representations and Authorizations.  By submitting its proposal, each Offeror understands, represents, and acknowledges that:

a. All of the Offeror’s information and representations in the proposal are material and important, and the Issuing Office may rely upon the contents of the proposal in awarding the contract(s).  The Commonwealth shall treat any misstatement, omission or misrepresentation as fraudulent concealment of the true facts relating to the Proposal submission, punishable pursuant to 18 Pa. C.S. § 4904.

b. The Offeror has arrived at the price(s) and amounts in its proposal independently and without consultation, communication, or agreement with any other Offeror or potential offeror.

c. The Offeror has not disclosed the price(s), the amount of the proposal, nor the approximate price(s) or amount(s) of its proposal to any other firm or person who is an Offeror or potential offeror for this RFP, and the Offeror shall not disclose any of these items on or before the proposal submission deadline specified in the Calendar of Events of this RFP.

d. The Offeror has not attempted, nor will it attempt, to induce any firm or person to refrain from submitting a proposal on this contract, or to submit a proposal higher than this proposal, or to submit any intentionally high or noncompetitive proposal or other form of complementary proposal.

e. The Offeror makes its proposal in good faith and not pursuant to any agreement or discussion with, or inducement from, any firm or person to submit a complementary or other noncompetitive proposal.

f. To the best knowledge of the person signing the proposal for the Offeror, the Offeror, its affiliates, subsidiaries, officers, directors, and employees are not currently under investigation by any governmental agency and have not in the last four years been convicted or found liable for any act prohibited by State or Federal law in any jurisdiction, involving conspiracy or collusion with respect to bidding or proposing on any public contract, except as the Offeror has disclosed in its proposal.

g. To the best of the knowledge of the person signing the proposal for the Offeror and except as the Offeror has otherwise disclosed in its proposal, the Offeror has no outstanding, delinquent obligations to the Commonwealth including, but not limited to, any state tax liability not being contested on appeal or other obligation of the Offeror that is owed to the Commonwealth.

h. The Offeror is not currently under suspension or debarment by the Commonwealth, any other state or the federal government, and if the Offeror cannot so certify, then it shall submit along with its proposal a written explanation of why it cannot make such certification.

i. The Offeror has not made, under separate contract with the Issuing Office, any recommendations to the Issuing Office concerning the need for the services described in its proposal or the specifications for the services described in the proposal.

j. Each Offeror, by submitting its proposal, authorizes Commonwealth agencies to release to the Commonwealth information concerning the Offeror's Pennsylvania taxes, unemployment compensation and workers’ compensation liabilities.

k. Until the selected Offeror receives a fully executed and approved written contract from the Issuing Office, there is no legal and valid contract, in law or in equity, and the Offeror shall not begin to perform.

I-27. Method of Award.  For Lot 1 and Lot 2, the Commonwealth intends to make one award per manufacturer.  Of the awarded Offerors for Lot 1, the Offeror whose proposal is determined to be most advantageous to the Commonwealth will be designated as the “Best Value Provider" for Lot 1.  Of the awarded Offerors for Lot 2, the Offeror whose proposal is determined to be most advantageous to the Commonwealth will be designated as the “Best Value Provider" for Lot 2.  A waiver from the Department of General Services will be required to purchase from a Contractor other than the Best Value Providers.  

For Lot 3, the Commonwealth intends to make awards to all responsive and responsible Offerors.

The Commonwealth reserves the right to make single or multiple awards for any or all of the Lots (Lots 1, 2 & 3) as the Issuing Office determines to be in the best interest of the Commonwealth.  The Commonwealth also reserves the right to award all items in a Lot or multiple Lots to a single vendor or award to multiple vendors by item, category, or any other separable portion if deemed to be in the best interest of the Commonwealth.  Further, the Commonwealth shall have the option to award any or all of the specified optional subcomponents to the Offerors awarded Lots 1, 2 & 3 or the Commonwealth may elect to purchase such items through a separately procured or existing contract. 

Offerors who are not manufacturers must submit a letter from each manufacturer represented stating that the Offeror is an authorized representative, distributor, dealer or reseller for the manufacturer.
I-28. Notification of Selection.  The Issuing Office will notify the selected Offeror in writing of its selection for negotiation after the Issuing Office has determined, taking into consideration all of the evaluation factors, the proposal that is the most advantageous to the Issuing Office.

I-29. RFP Protest Procedure.  The RFP Protest Procedure is on the DGS website at http://www.dgsweb.state.pa.us/comod/ProtestProcedures.doc  A protest by a party not submitting a proposal must be filed within seven days after the protesting party knew or should have known of the facts giving rise to the protest, but no later than the proposal submission deadline specified in the Calendar of Events of the RFP.  Offerors may file a protest within seven days after the protesting Offeror knew or should have known of the facts giving rise to the protest, but in no event may an Offeror file a protest later than seven days after the date the notice of award of the contract is posted on the DGS website.  The date of filing is the date of receipt of the protest.  A protest must be filed in writing with the Issuing Office.

I-30. Use of Electronic Versions of this RFP.  This RFP is being made available by electronic means.  If an Offeror electronically accepts the RFP, the Offeror acknowledges and accepts full responsibility to insure that no changes are made to the RFP.  In the event of a conflict between a version of the RFP in the Offeror’s possession and the Issuing Office’s version of the RFP, the Issuing Office’s version shall govern.

I-31. COSTARS PROGRAM

COSTARS Purchasers.  Section 1902 of the Commonwealth Procurement Code, 62 Pa.C.S. § 1902 (“Section 1902”), authorizes local public procurement units and state-affiliated entities (together, “COSTARS Purchasers”) to participate in Commonwealth procurement contracts that the Department of General Services (“DGS”) may choose to make available to COSTARS Purchasers. DGS has identified this Contract as one suitable for COSTARS Purchaser participation.

A. 
Only those COSTARS Purchasers registered with DGS may participate as COSTARS Purchasers in a Commonwealth contract. Several thousand COSTARS Purchasers are currently registered with DGS; therefore, the Offeror agrees to permit only to DGS-registered COSTARS members to make COSTARS purchases from this Contract.  
1. 
A “local public procurement unit” is: 

· Any political subdivision;

· Any public authority;

· Any tax exempt, nonprofit educational or public health institution or organization;

· Any nonprofit fire, rescue, or ambulance company; and 

· To the extent provided by law, any other entity, including a council of governments or an area government that expends public funds for the procurement of supplies, services, and construction.

2.
A state-affiliated entity is a Commonwealth authority or other Commonwealth entity that is not a Commonwealth agency. The term includes the Pennsylvania Turnpike Commission, the Pennsylvania Housing Finance Agency, the Pennsylvania Municipal Retirement System, the Pennsylvania Infrastructure Investment Authority, the State Public School Building Authority, the Pennsylvania Higher Educational Facilities Authority and the State System of Higher Education. 
B.
COSTARS Purchasers have the option to purchase from a Contract awarded under this procurement, from any DGS contract established exclusively for COSTARS Purchasers in accordance with the requirements of Section 1902, from any other cooperative procurement contracts, or from their own procurement contracts established in accordance with the applicable laws governing such procurements. The Offeror understands and acknowledges that there is no guarantee that any prospective COSTARS Purchaser will place an order under this Contract, and that it is within the sole discretion of the registered COSTARS Purchaser whether to procure from this Contract or to use another procurement vehicle.  

C.
DGS is acting as a facilitator for COSTARS Purchasers who may wish to purchase under this Contract.  Registered COSTARS Purchasers who participate in this Contract and issue purchase orders (“POs”) to Offerors are third party beneficiaries who have the right to sue and be sued for breach of this contract without joining the Commonwealth or DGS as a party. The Commonwealth will not intervene in any action between a Offeror and a Purchaser unless substantial interests of the Commonwealth are involved.

D. 
Registered COSTARS Purchasers electing to participate in this Contract will order items directly from the Offeror and be responsible for payment directly to the Offeror. 

E.  
The Offeror shall furnish to the DGS COSTARS Program Office a quarterly electronic Contract sales report detailing the previous quarter’s Contract purchasing activity, using the form and in the format prescribed by DGS.  The Offeror shall submit its completed quarterly report no later than the fifteenth calendar day of the succeeding Contract quarter. 

1.
Until such time as DGS may provide the Offeror written notice of automated report filing, the Offeror shall either e-mail the reports to GS-PACostars@state.pa.us  or send the reports on compact disc via US Postal Service to the DGS COSTARS Program Office, Bureau of Procurement, 6th Floor Forum Place, 555 Walnut Street, Harrisburg, PA  17101.  When DGS has instituted automated reporting, the Offeror shall comply with DGS’s written notice and instructions on automated Contract reports. DGS will provide these instructions with sufficient advance time to permit the Offeror to undertake automated reporting.

2. 
The Offeror shall include on each report the Offeror’s name and address, the Contract number, and the period covered by the report. For each PO received, the Offeror shall include on the report the name of each COSTARS-Registered Purchaser that has used the Contract along with the total dollar volume of sales to the specific Purchaser for the reporting period. 

3.
DGS may suspend the Offeror’s participation in the COSTARS Program for failure to provide the Quarterly Sales Report within the specified time.

F.  
Additional information regarding the COSTARS Program is available on the DGS COSTARS Website at http://www.dgsweb.state.pa.us/COSTARSReg/RegForm.aspx.  

1.  
If the Offeror is aware of any qualified entity not currently registered and wishing to participate in the COSTARS Program, please refer the potential purchaser to the DGS COSTARS Website at http://www.dgsweb.state.pa.us/COSTARSReg/RegForm.aspx, where it may register by completing the online registration form and receiving DGS confirmation of its registration. To view a list of currently registered COSTARS member entities, please visit the COSTARS website.

2.  
Direct all questions concerning the COSTARS Program to:

Department of General Services

COSTARS Program

555 Walnut Street, 6th Floor

Harrisburg, PA  17101

Telephone: 1-866-768-7827

E-mail GS-PACostars@state.pa.us
I-32. Participating Addendum with an External Procurement Activity.

Section 1902 of the Commonwealth Procurement Code, 62 Pa.C.S. § 1902, permits 
external procurement activities to participate in cooperative purchasing agreements for 
the procurement of services, supplies or construction.

a.
Definitions.  The following words and phrases have the meanings set forth in this 
subsection a of Part I, Section I-31:

1)
External procurement activity:  The term, as defined in 62 Pa. C. S. § 
1901, means a “buying organization not located in the Commonwealth [of 
Pennsylvania] which if located in this Commonwealth would qualify as a 
public procurement unit [under 62 Pa. C.S. §1901].  An agency of the 
United States is an external procurement activity.”

2)
Participating addendum:  A bilateral agreement executed by the 
Offeror and an external procurement activity that clarifies the operation 
of the Contract for the external procurement activity concerned.  The 
terms and conditions in any participating addendum shall affect only the 
procurements of the purchasing entities under the jurisdiction of the 
external procurement activity signing the participating addendum.

3)
Public procurement unit:  The term, as defined in 62 Pa. C. S. § 1901, 
means a “local public procurement unit or purchasing agency.”

4)
Purchasing agency:  The term, as defined in 62 Pa. C. S. § 103, means a 
“Commonwealth agency authorized by this part or any other law to enter 
into contracts for itself or as the agent of another Commonwealth agency.”
b.
General.  A participating addendum shall incorporate the terms and conditions of 
the Contract resulting from this RFP.  The Offeror shall not be required to 
enter into any participating addendum.

c.
Additional Terms.

1) A participating addendum may include additional terms that are required by the law governing the external procurement activity.

2) A participating addendum may include new, mutually agreed upon terms that clarify ordering procedures specific to a participating external procurement activity.

3) The construction and effect of any participating addendum shall be governed by and construed in accordance with the laws governing the external procurement activity.

4) If an additional term requested by the external procurement activity will result in an increased cost to the Offeror, the Offeror shall adjust its pricing up or down accordingly.

d.
Prices.
1)
Price adjustment.  For any costs affecting the percent markup that 
the Offeror will or will not incur or that differ from costs 
incurred or not incurred in the fulfillment of this Contract, the 
Offeror shall adjust its pricing up or down accordingly.  These 
costs may include, but not be limited to:

a) State and local taxes;

b) Unemployment and workers compensation fees;

c) E-commerce transaction fees; and

d) Costs associated with additional terms, established pursuant to this Part I, Section I-32.

2)
The Offeror’s pricing for an external procurement activity shall be firm and fixed for the duration of the initial term of the Contract.  After the initial term of the Contract, if the Contract is renewed, the Offeror’s pricing may be adjusted up or down based on market conditions only with the mutual agreement of both the Offeror
 and any external procurement activity.

e.
Usage Reports on External Procurement Activities. The Offeror 

shall furnish to the Contracting Officer an electronic quarterly usage report, preferably in spreadsheet format no later than the fifteenth calendar day of the succeeding calendar quarter. Reports shall be e-mailed to the Contracting Officer for the Contract. Each report shall indicate the name and address of the Offeror, contract number, period covered by the

report, the name of the external procurement activity that has used the Contract and the total volume of sales to the external procurement activity for the reporting period. 

f.
Electronic Copy of Participating Addendum.  The Offeror, upon 
request of the Contracting Officer, shall submit one electronic copy of the 
participating addendum to the Contracting Officer within ten days after 
request.
PART  II
PROPOSAL REQUIREMENTS

Offerors must submit their proposals in the format, including heading descriptions, outlined below.  To be considered, the proposal must respond to all requirements in this part of the RFP.  Offerors should provide any other information thought to be relevant, but not applicable to the enumerated categories, as an appendix to the Proposal.  All cost data relating to this proposal and all Disadvantaged Business and cost data should be kept separate from and not included in the Technical Submittal.  Each Proposal shall consist of the following three separately sealed submittals:  

a. Technical Submittal, which shall be a response to RFP Part II, Sections II‑1 through II‑8;

b. Disadvantaged Business Submittal, in response to RFP Part II, Section II‑9; and 

c. Cost Submittal, in response to RFP Part II, Section II‑10.
The Issuing Office reserves the right to request additional information which, in the Issuing Office’s opinion, is necessary to assure that the Offeror’s competence, number of qualified employees, business organization, and financial resources are adequate to perform according to the RFP.

The Issuing Office may make investigations as deemed necessary to determine the ability of the Offeror to perform the Project, and the Offeror shall furnish to the Issuing Office all requested information and data.  The Issuing Office reserves the right to reject any proposal if the evidence submitted by, or investigation of, such Offeror fails to satisfy the Issuing Office that such Offeror is properly qualified to carry out the obligations of the RFP and to complete the Project as specified.

II-1. Statement of the Problem.  State in succinct terms your understanding of the problem presented or the service required by this RFP.

II-2. Management Summary.  Include a narrative description of the proposed effort, a list of the products to be delivered and services to be provided, and an organizational chart for the project team (by lot).  Include an organizational chart listing the names and titles of the proposed individuals who will provide the support services requested.  Identify all subOfferors you intend to use for this Project and describe the general responsibility each subOfferor will have for this Project
II-3. Work Plan.  Describe in narrative form your technical plan for accomplishing the work.  Use the task descriptions in Part IV of this RFP as your reference point.  Modifications of the task descriptions are permitted; however, reasons for changes should be fully explained.  Indicate the number of person hours allocated to each task.  Include a Program Evaluation and Review Technique (PERT) or similar type display, time related, showing each event.  If more than one approach is apparent, comment on why you chose this approach.  Indicate which tasks will be performed by subOfferors and identify same.
II-4. Prior Experience.  Include experience in supplying IT Hardware equipment including installation, maintenance and value-added services. Experience shown should be work done by individuals who will be assigned to this project as well as that of your company.  Studies or projects referred to must be identified and the name of the customer shown, including the name, address, and telephone number of the responsible official of the customer, company, or agency who may be contacted.  Offerors must include at least three (3) Customer Surveys that are not associated with the Commonwealth of Pennsylvania based on the standard format found in Appendix H.
II-5. Personnel.  Include the number of executive and professional personnel, analysts, auditors, researchers, programmers, consultants, etc., who will be engaged in the work.  Show where these personnel will be physically located during the time they are engaged in the Project.  For key personnel (project managers, service managers, COPA’s single point of contact, inside sales leader), include the employee’s name and, through a resume or similar document, the Project personnel’s education and experience in: customer service, outside repair and technical IT sales.   Indicate the responsibilities each individual will have in this Project and how long each has been with your company.
II-6. Training. If appropriate, indicate recommended training of agency personnel.  Include the agency personnel to be trained, the number to be trained, duration of the program, place of training, curricula, training materials to be used, number and frequency of sessions, and number and level of instructors.
II-7. Financial Capability.  Describe your company’s financial stability and economic capability to perform the contract requirements.  Provide your company’s Dunn & Bradstreet number, if available; otherwise, provide three (3) years of your company’s financial documents such as audited financial statements or recent tax returns.
II-8. Objections and Additions to Standard Contract Terms and Conditions. The Offeror will identify which, if any, of the terms and conditions (contained in Appendix A and Appendix I) it would like to negotiate and what additional terms and conditions the Offeror would like to add to the standard contract terms and conditions.  The Offeror’s failure to make a submission under this paragraph will result in its waiving its right to do so later, but the Issuing Office may consider late objections and requests for additions if to do so, in the Issuing Office’s sole discretion, would be in the best interest of the Commonwealth.  The Issuing Office may, in its sole discretion, accept or reject any requested changes to the standard contract terms and conditions.  The Offeror shall not request changes to the other provisions of the RFP, nor shall the Offeror request to completely substitute its own terms and conditions for Appendix A and Appendix I.  All terms and conditions must appear in one integrated contract.  The Issuing Office will not accept references to the Offeror’s, or any other, online guides or online terms and conditions contained in any proposal.

Regardless of any objections set out in its proposal, the Offeror must submit its proposal, including the cost proposal, on the basis of the terms and conditions set out in Appendix A and Appendix I.  The Issuing Office will reject any proposal that is conditioned on the negotiation of the terms and conditions set out in Appendix A and Appendix I or to other provisions of the RFP as specifically identified above.  
II-9 Disadvantaged Business Submittal.  
a. Disadvantaged Business Information.
i) To receive credit for being a Small Disadvantaged Business or a Socially Disadvantaged Business or for entering into a joint venture agreement with a Small Disadvantaged Business or for subcontracting with a Small Disadvantaged Business (including purchasing supplies and/or services through a purchase agreement), an Offeror must include proof of Disadvantaged Business qualification in the Disadvantaged Business Submittal of the proposal, as indicated below:

1) A Small Disadvantaged Businesses certified by BMWBO as an MBE/WBE must provide a photocopy of their BMWBO certificate.

2) Small Disadvantaged Businesses certified by the U.S.  Small Business Administration pursuant to Section 8(a) of the Small Business Act (15 U.S.C. § 636(a)) as an 8(a) or small disadvantaged business must submit proof of U.S. Small Business Administration certification.  The owners of such businesses must also submit proof of United States citizenship.

3) All businesses claiming Small Disadvantaged Business status, whether as a result of BMWBO certification or U.S. Small Business Administration certification as an 8(a) or small disadvantaged business, must attest to the fact that the business has 100 or fewer employees.

4) All businesses claiming Small Disadvantaged Business status, whether as a result of BMWBO certification or U.S. Small Business Administration certification as an 8(a) or small disadvantaged business, must submit proof that their gross annual revenues are less than $20,000,000 ($25,000,000 for those businesses in the information technology sales or service business).  This can be accomplished by including a recent tax return or audited financial statement.

ii) All businesses claiming status as a Socially Disadvantaged Business must include in the Disadvantaged Business Submittal of the proposal clear and convincing evidence to establish that the business has personally suffered racial or ethnic prejudice or cultural bias stemming from the business person’s color, ethnic origin or gender.  The submitted evidence of prejudice or bias must:

1) Be rooted in treatment that the business person has experienced in American society, not in other countries.

2) Show prejudice or bias that is chronic and substantial, not fleeting or insignificant.

3) Indicate that the business person’s experience with the racial or ethnic prejudice or cultural bias has negatively impacted his or her entry into and/or advancement in the business world.

BMWBO shall determine whether the Offeror has established that a business is socially disadvantaged by clear and convincing evidence.

iii) In addition to the above verifications, the Offeror must include in the Disadvantaged Business Submittal of the proposal the following information:

1) The name and telephone number of the Offeror’s project (contact) person for the Small Disadvantaged Business.

2) The business name, address, name and telephone number of the primary contact person for each Small Disadvantaged Business included in the proposal.  The Offeror must specify each Small Disadvantaged Business to which it is making commitments.  The Offeror will not receive credit for stating that it will find a Small Disadvantaged Business after the contract is awarded or for listing several businesses and stating that one will be selected later.

3) The specific work, goods or services each Small Disadvantaged Business will perform or provide.

4) The estimated dollar value of the contract to each Small Disadvantaged Business.

5) Of the estimated dollar value of the contract to each Small Disadvantaged Business, the percent of the total value of services or products purchased or subcontracted that will be provided by the Small Disadvantaged Business directly.

6) The location where each Small Disadvantaged Business will perform these services.

7) The timeframe for each Small Disadvantaged Business to provide or deliver the goods or services.

8) The amount of capital, if any, each Small Disadvantaged Business will be expected to provide.

9) The form and amount of compensation each Small Disadvantaged Business will receive.

10) For a joint venture agreement, a copy of the agreement, signed by all parties.
11) For a subcontract, a signed subcontract or letter of intent.
iv) The Offeror is required to submit only one copy of its Disadvantaged Business Submittal.  The submittal shall be clearly identified as Disadvantaged Business information and sealed in its own envelope, separate from the remainder of the proposal.

v) The Offeror must include the dollar value of the commitment to each Small Disadvantaged Business in the same sealed envelope with its Disadvantaged Business Submittal.  The following will become a contractual obligation once the contract is fully executed:

1) The amount of the selected Offeror’s Disadvantaged Business commitment;

2) The name of each Small Disadvantaged Business; and

3) The services each Small Disadvantaged Business will provide, including the timeframe for performing the services.

vi) A Small Disadvantaged Business can be included as a subOfferor with as many prime Offerors as it chooses in separate proposals.

vii) An Offeror that qualifies as a Small Disadvantaged Business and submits a proposal as a prime Offeror is not prohibited from being included as a subOfferor in separate proposals submitted by other Offerors.

b. Enterprise Zone Small Business Participation.
i) To receive credit for being an enterprise zone small business or entering into a joint venture agreement with an enterprise zone small business or subcontracting with an enterprise zone small business, an Offeror must include the following information in the Disadvantaged Business Submittal of the proposal:

1) Proof of the location of the business’ headquarters (such as a lease or deed or Department of State corporate registration), including a description of those activities that occur at the site to support the other businesses in the enterprise zone.

2) Confirmation of the enterprise zone in which it is located (obtained from the local enterprise zone office).

3) Proof of United States citizenship of the owners of the business.

4) Certification that the business employs 100 or fewer employees.

5) Proof that the business’ gross annual revenues are less than $20,000,000 ($25,000,000 for those businesses in the information technology sales or service business).  This can be accomplished by including a recent tax return or audited financial statement.

6) Documentation of business organization, if applicable, such as articles of incorporation, partnership agreement or other documents of organization.

ii) In addition to the above verifications, the Offeror must include in the Disadvantaged Business Submittal of the proposal the following information:

1) The name and telephone number of the Offeror’s project (contact) person for the Enterprise Zone Small Business.

2) The business name, address, name and telephone number of the primary contact person for each Enterprise Zone Small Business included in the proposal.  The Offeror must specify each Enterprise Zone Small Business to which it is making commitments.  The Offeror will not receive credit for stating that it will find an Enterprise Zone Small Business after the contract is awarded or for listing several businesses and stating that one will be selected later.

3) The specific work, goods or services each Enterprise Zone Small Business will perform or provide.

4) The estimated dollar value of the contract to each Enterprise Zone Small Business.

5) Of the estimated dollar value of the contract to each Enterprise Zone Small Business, the percent of the total value of services or products purchased or subcontracted that each Enterprise Zone Small Business will provide.

6) The location where each Enterprise Zone Small Business will perform these services.

7) The timeframe for each Enterprise Zone Small Business to provide or deliver the goods or services.

8) The amount of capital, if any, each Enterprise Zone Small Business will be expected to provide.

9) The form and amount of compensation each Enterprise Zone Small Business will receive.

10) For a joint venture agreement, a copy of the agreement, signed by all parties.

11) For a subcontract, a signed subcontract or letter of intent.

iii) The dollar value of the commitment to each Enterprise Zone Small Business must be included in the same sealed envelope with the Disadvantaged Business Submittal of the proposal.  The following will become a contractual obligation once the contract is fully executed:

1) The amount of the selected Offeror’s Enterprise Zone Small Business commitment;

2) The name of each Enterprise Zone Small Business; and

3) The services each Enterprise Zone Small Business will provide, including the timeframe for performing the services.

II-10.  Cost Submittal.  The information requested in this Part II, Section II-10 shall constitute the Cost Submittal.  The Cost Submittal (Appendix F) shall be placed in a separate sealed envelope within the sealed proposal, separated from the technical submittal.  Offerors should not include any assumptions in their cost submittals.  If the Offeror includes assumptions in its cost submittal, the Issuing Office may reject the proposal.  Offerors should direct in writing to the Issuing Office pursuant to Part I, Section I-9, of this RFP any questions about whether a cost or other component is included or applies.  All Offerors will then have the benefit of the Issuing Office’s written answer so that all proposals are submitted on the same basis.

For the purposes of this RFP, the supply of Servers, Data Storage and Server/Storage Cabinets and related services has been divided into three lots:  Lot 1) Servers; Lot 2) Data Storage; and, Lot 3) Server/Storage Cabinets.  If the Offeror cannot provide all of the items listed in a particular lot, then the Offeror is ineligible to propose on that lot.
II-11.  COSTARS Program Questionnaire.  Complete and sign the questionnaire regarding the COSTARS program contained in Appendix C of this RFP. Submit the signed questionnaire in the same sealed envelope with the Technical Submittal.

PART  III

CRITERIA FOR SELECTION
III-1. Mandatory Responsiveness Requirements.  To be eligible for selection, a proposal must be:

a. Timely received from an Offeror;
                           and
b. Properly signed by the Offeror.

III-2. Technical Nonconforming Proposals.  The Issuing Office reserves the right, in its sole discretion, to waive technical or immaterial nonconformities in an Offeror’s proposal.

III-3. Evaluation.  The Issuing Office has selected a committee of qualified personnel to review and evaluate timely submitted proposals.  Independent of the committee, BMWBO will evaluate the Disadvantaged Business Submittal and provide the Issuing Office with a rating for this component of each proposal.  The Issuing Office will notify in writing of its selection for negotiation the responsible Offeror whose proposal is determined to be the most advantageous to the Commonwealth as determined by the Issuing Office after taking into consideration all of the evaluation factors.  The Issuing Office will award a contract only to an Offeror determined to be responsible in accordance with the most current version of Commonwealth Management Directive 215.9, Offeror Responsibility Program.
III-4. Criteria for Selection.  The following criteria will be used, in order of relative importance from the highest to the lowest weighted factors, in evaluating each proposal:  
a. Price:  Evaluation will be based upon assessment of the monetary value of the prices.  This includes the total cost of ownership as determined by consideration of base equipment prices, value added services and warranty costs.
b. Technical:
i.)  Products:  Evaluation will be based upon the actual product models proposed to fulfill the configurations in Hardware Requirements (Appendix E) and the value added services available to COPA as described in Section IV-11.
ii.)  Updating Technology while Maintaining Price:  Evaluation will be based upon the Offeror's plan for guaranteeing that COPA will always have the contractual right to buy and lease the latest technology configurations at the prices obtained for the current configurations contained in Hardware Requirements (Appendix E).  
iii.)  Warranty Services:  Evaluation will be based upon the Offeror’s warranty and service program for purchased and leased equipment.  This includes the narrative response to the questions in Section IV-8 of the Technical Questionnaire and Warranty Requirements (Appendix G) pertaining to servicing claims against the manufacturer's warranty, the Offeror's automated claims tracking system, and the escalation process.
iv.) Demonstrated Effectiveness: Evidence of prior successful experience in working on projects similar in scope and scale to that requested in this solicitation.
v.) Organizational Capacity: Level of technical and professional ability to meet required services. This scoring area will focus on strength of organization and on your response to the project management aspect of this RFP.  This criteria will also look at evidence of fiscal stability/staying power that demonstrates long-term stability of your company.
vi) Value Added Services Additionally, the following will be evaluated:

· Service Capabilities and Resources

· Customer Convenience 

· Order Tracking, Billing and Administration
· Management Reporting Tools
· Installation 

· Training
· Other Value Added Services 

c. Disadvantaged Business Participation:  Evaluation will be based upon the following in order of priority:

Priority Rank 1
Proposals submitted by Small Disadvantaged Businesses.
Priority Rank 2
Proposals submitted from a joint venture with a Small Disadvantaged Business as a joint venture partner.
Priority Rank 3
Proposals submitted with subcontracting commitments to Small Disadvantaged Businesses.
Priority Rank 4
Proposals submitted by Socially Disadvantaged Businesses.
Each proposal will be rated for its approach to enhancing the utilization of Small Disadvantaged Businesses and/or Socially Disadvantaged Businesses.  Each approach will be evaluated, with Priority Rank 1 receiving the highest score and the succeeding options receiving scores in accordance with the above-listed priority ranking

To the extent that an Offeror qualifies as a Small Disadvantaged Business or a Socially Disadvantaged Business, the Small Disadvantaged Business or Socially Disadvantaged Business cannot enter into subcontract arrangements for more than 40% of the total estimated dollar amount of the contract.  If a Small Disadvantaged Business or a Socially Disadvantaged Business subcontracts more than 40% of the total estimated dollar amount of the contract to other Offerors, the Disadvantaged Business Participation scoring shall be proportionally lower for that proposal.

d. Enterprise Zone Small Business Participation: The following options will be considered as part of the final criteria for selection:

Priority Rank 1
Proposals submitted by an Enterprise Zone Small Business will receive the highest score.

Priority Rank 2
Proposals submitted by a joint venture with an Enterprise Zone Small Business as a joint venture partner will receive the next highest score for this criterion.

Priority Rank 3
Proposals submitted with a subcontracting commitment to an Enterprise Zone Small Business will receive the lowest score for this criterion.

Priority Rank 4
Proposals with no Enterprise Zone Small Business Utilization shall receive no points under this criterion.

To the extent that an Offeror is an Enterprise Zone Small Business, the Offeror cannot enter into contract or subcontract arrangements for more than 40% of the total estimated dollar amount of the contract in order to qualify as an Enterprise Zone Small Business for purposes of this RFP.

e. Domestic Workforce Utilization: Each proposal will be scored for its commitment to use domestic workforce in the fulfillment of the contract.  Maximum consideration will be given to those Offerors who will perform the contracted direct labor exclusively within the geographical boundaries of the United States.  Those who propose to perform a portion of the direct labor outside of the United States will receive a correspondingly smaller score for this criterion.  Offerors who seek consideration for this criterion must submit in hardcopy the signed Domestic Workforce Utilization Certification Form in the same sealed envelope with the Cost Submittal. The certification will be included as a contractual obligation when the contract is executed. 

PART IV
WORK STATEMENT
IV-1. Objectives.
a. General.  This RFP contains instructions governing the proposals to be submitted and the information and documents to be included therein: specifications for IT Hardware which must be met to be eligible for consideration; other requirements to be met by each Offeror; contract terms and conditions; general evaluation criteria; and rules for submitting electronic quotes (where appropriate).
       b.
Specific.  COPA intends to reduce its overall costs for Servers, Data Storage and Server/Storage Cabinets by aligning with Offeror’s who can provide world-class products and service and be at the forefront of this technology type as specified in Hardware Requirements, (Appendix E).  COPA plans to increase use of the capabilities of Offeror web sites for contract administration and management information.  Finally, COPA intends to source these IT Hardware items through  multiple-award contracts (a Manufacturer or Reseller) to maximize selection and technologies. The Commonwealth intends to purchase or lease the equipment and services in this statement of work as outlined in Lots 1, 2 & 3.
IV-2. Nature and Scope of the Project.  This contract will involve the best prices, technical qualifications, services and delivery available to all executive agencies and locations across the entire Commonwealth. 
IV-3. Requirements. 
a. Product and Service Requirements.  In addition to meeting the device specifications set out in Appendix E to this RFP, the following product and service requirements must be met:

· All items offered by the Offeror must be new.  A “new” item is one, which will be used first by the Commonwealth after it is manufactured or produced.  Used, remanufactured or reconditioned items are not acceptable.  This clause shall not be construed to prohibit Offerors from offering goods, supplies, equipment materials, or printing with recycled content, provided the item is new.
· All product and service equipment provided must comply with Commonwealth IT Enterprise Architecture/Standards. The Commonwealth IT Enterprise Architecture and Standards reflect a set of principles for information, technology, applications, and organization.  These standards provide guidelines, policies, directional statements and sets of standards for information technology.  It defines, for the Commonwealth, functional and information needs so that technology choices can be made based on business objectives and service delivery.  The Offeror shall stay knowledgeable and shall abide by these standards for all related work resulting from this RFP.

· Weblink:  http://www.portal.state.pa.us/portal/server.pt?open=512&objID=416&Pag D=210791&mode=2 
b. Compliance with Commonwealth IT Standards.  Software deployment and all Contract services shall abide by security standards as outlined in the Commonwealth’s Enterprise Information Technology Policies.
· Weblink:
http://www.portal.state.pa.us/portal/server.pt?open=512&objID=416&PageID=210791&mode=2
· Manuals. Available through download only. 
c. Electrical Requirements:  The Commonwealth will furnish suitable electrical current to operate equipment. All equipment MUST be UL approved. Any special voltage needed beyond the standard 110v must be indicated.
d. Substitution:  If during the term of the contract new equipment becomes available, the Offeror may, with the written approval of the Department of General Services, substitute new equipment if it offers features that are equal to or greater, and at a cost that is equal to or less than, the original equipment.  At no time will there be more than one approved machine in each segment band.
e. Emergency Preparedness.  To support continuity of operations during an emergency, including a pandemic, the Commonwealth needs a strategy for maintaining operations for an extended period of time. One part of this strategy is to ensure that essential contracts that provide critical business services to the Commonwealth have planned for such an emergency and put contingencies in place to provide needed goods and services. 

1. Describe how you anticipate such a crisis will impact your operations.

2. Describe your emergency response continuity of operations plan. Please attach a copy of your plan, or at a minimum, summarize how your plan addresses the following aspects of pandemic preparedness:

· employee training (describe your organization’s training plan, and how frequently your plan will be shared with employees)

· identified essential business functions and key employees (within your organization) necessary to carry them out

· contingency plans for: 

· How your organization will handle staffing issues when a portion of key employees are incapacitated due to illness.

· How employees in your organization will carry out the essential functions if contagion control measures prevent them from coming to the primary workplace. 
· How your organization will communicate with staff and suppliers when primary communications systems are overloaded or otherwise fail, including key contacts, chain of communications (including suppliers), etc.

· How and when your emergency plan will be tested, and if the plan will be tested by a third-party.
IV-4. Tasks
1. Corporate Overview

Offerors must provide a brief history and description of their company including but not limited to the following:

A. Facilities – Offerors must indicate number and location of manufacturing, distribution outlets, and support centers, as appropriate.

B. Organization – Offerors must include an organization chart and a thorough narrative describing how the pricing determined in the Price Submittal and subsequent online reverse auction will be supported from senior management down to field technicians, including the use of any wholly owned subsidiaries or subOfferors.
C. Agent Resellers – If Agent Resellers are proposed, Offerors must describe how Agent Resellers are certified, how they are contractually bound to the pricing determined in the Price Submittal and how Agent Reseller sales will be accurately tracked and reported.  The Agent Reseller relationships and payments must be managed by the Offeror (Prime Offeror).  No payments will be made by COPA directly to any Agent Resellers.  In summary, the COPA relationship to manage the contract will reside at the Prime Offeror level only, and it will be the responsibility of the Prime Offeror to manage all relationships with their selected Agent Resellers.

2. Corporate Experience
COPA requires Offerors to have prior experience in providing  servers, data storage and server/storage cabinets. COPA requires proof of client experience in providing IT Hardware to other client(s) of the same or similar size as COPA along with any prior experiences with client(s) belonging to the government sector.  Studies or projects referred to should be identified and the name of the customer shown, including the name, address, and telephone number of the responsible official of the customer, company, or agency who may be contacted.

3. Products and Options Overview

Offerors must describe their ability to provide and support Products and Optional Products to the various government entities within the Commonwealth.  This narrative should include the ability to provide the sample configurations in Attachment E – hardware Requirements and the options and upgrades available for each model.  In addition, the response should describe the Offeror’s breadth of product offering in each of the lots covered by the response.  

For Lot 1 (Servers) the Offeror must describe the area(s) of the server market in which they provide product:  Entry-Level Servers, Mid-Range Servers, High-End Servers, Mainframes.  Please provide at least one representative model number and model specification for each category.  In addition, COPA should have the option of procuring server Cabinets (racks, enclosures, etc.) of the same make and from the same contractor providing the server hardware.  Please describe the Offeror’s product coverage in this area and the degree to which the server racks and enclosures can be customized and upgraded with options.  All servers purchased or leased should be provided without an Operating System.  If servers are provided with software, the Software License Terms attached as Exhibit I apply.
For Lot 2 (Storage) the Offeror must describe the types of storage solutions in which they specialize:  Direct Attached Storage, Network Attached Storage, Storage Area Network, etc.  Please provide at least one representative model number and model specification for each category.  In addition, COPA should have the option of procuring storage solution Cabinets (racks, enclosures, etc.) of the same make and from the same contractor providing the storage hardware.  Please describe the Offeror’s product coverage in this area and the degree to which the server racks and enclosures can be customized and upgraded with options.

For Lot 3 (Server/Storage Cabinets) the Offeror must list the Server and Storage solution manufacturers for which enclosures, cabinets, and racks can be supplied.   Offerors responding to this lot should be able to provide racks, enclosures, etc. from a wide variety of manufacturers and should have the ability to install, configure the shelving, and provide manufacturer's warranty coverage on the Cabinets.  Please provide at least one representative model number and model specification for each category.
4. Warranty Services

Offerors must provide a complete description of how its organization will meet the warranty requirements as established by COPA and described in detail in Warranty Requirements (Appendix G).  This description must include detail with respect to the organizational structure, staffing levels, and facility locations.  This overview must clearly show how the contractor will meet the maintenance requirements and response times identified by COPA in Warranty Requirements (Appendix G).  Offerors need to identify any subcontractors that will be used to perform these services, the options available to COPA to participate in the level 1 support certification program, and the Offeror’s plan for handling equipment defects, mis-configurations and failures.  The Offeror must have an automated tracking system to record warranty/service calls.  This system must allow COPA to place calls through a web interface or phone and allow the representative to query the system at any time to obtain the detailed reports on the status of warranty/service calls.  They must also have an escalation process with a single point of contact.
5. Required Services 

As described in Hardware Requirements (Appendix E), each Lot will require that some minimum services are available with the hardware procurement.  These services are noted below:
a) Minimum Required Services 
1. Lot 1 (Servers)

a. Delivery

b. Installation

c. Asset Tagging

d. De-installation

e. Hard Drive Cleaning

f. Manufacturer's Warranty Maintenance
2. Lot 2 (Storage)

a. Delivery

b. Installation

c. Asset Tagging

d. De-installation

e. Hard Drive Cleaning

f. Manufacturer's Warranty Maintenance
3. Lot 3 (Server/Storage Cabinets)

a. Delivery

b. Installation

c. Asset Tagging

d. De-installation

e. Manufacturer's Warranty Maintenance

b) Required Service Details - Lot 1 (Servers)
1. Delivery

a. Before delivery, it is a mandatory requirement that all servers ordered be fully assembled and tested at the factory prior to shipment.

b. Inside delivery is preferred, as most COPA facilities do not have docking/loading bays, especially within urban areas, and most COPA facilities do not have storage areas.  At a minimum the equipment must be taken off the truck and brought inside to an area that is reasonably secure.  The responsible party must sign for the equipment.

c. The awarded Offeror must explain a strategy for how they will arrange delivery of equipment to sites without storage facilities to meet the rollout schedule. The awarded Offeror must identify any subcontractors that will be used along with a brief description of the services they will provide.

d. Delivery of the equipment must occur at a maximum thirty days after the Purchase Order is received by the Offeror.
2. Installation

a. When Installation is requested, the Offeror must send an installer within 24 hours after the equipment is delivered, unless a different rollout strategy is agreed upon.

b. Installation of Server equipment for the purposes of this RFP entails removing the equipment from the box, rack mounting it, turning it on, performing all visual and physical system checks that can be performed with an Operating System, and removing the packaging material.  The awarded Offeror must provide a complete description of its plans for removing and disposing of all packing material and boxes associated with the proposed equipment if they are not also de-installing equipment at that location.

c. Rollout installation must occur preferably the same day as delivery, but no more than a week in advance of the planned installation.  The awarded Offeror must identify any subcontractors that will be used along with a brief description of the services they will provide.
3. Asset Tagging:  The awarded Offeror must affix an Identification Tag Number and COPA Agency inventory asset tag to each new piece of equipment procured.  Identification tags must be located such that it is easily accessible/readable by the user. Identification Numbers will be used as a reference for Help Desk calls. Identification numbers, serial numbers, COPA Agency inventory asset tag numbers, and associated equipment identification information must be provided to COPA Agency in an electronic format, which can be incorporated into existing Equipment Databases.  COPA Agency will provide database formats to be used by the awarded Offeror.
4. De-installation

a. De-installation of Server equipment for the purposes of this RFP entails removal of the server from the rack/cabinet, cleaning the hard drive to DOD standards or allowing COPA to keep the hard drive, packaging the server, taking it out of the building, and returning it to the original vendor/manufacturer.

b. The awarded Offeror must provide a complete description of its plan for the removal and recycling of the equipment, which is being replaced by the awarded Offeror.  The plan must explain: 

· The means by which the equipment will be recycled and identify any subcontractors who will be used to recycle or sell the equipment for COPA owned equipment.

· The means by which the equipment will be returned to the originating vendor for leased equipment.  Identify any subcontractors who will be used to remove/return the equipment.

· The means by which equipment inventory will be performed to ensure a complete and accurate list of all removed equipment.  A complete inventory of all removed equipment must be supplied electronically to COPA agencies for proper asset tracking and inventory database updates.

· The awarded Offeror must provide a complete description of its plans for removing and disposing of all packing material and boxes associated with the proposed equipment.  
5. Hard Drive Cleaning

a. Hard drives that are either defective or at the end of their life (for leases) must be dealt with in one of the following ways – both at no extra cost to COPA
· Offerors must allow COPA to keep the defective or leased hard drive for proper disposal and/or cleaning by COPA.
· Offerors must cleanse the hard drive to DOD standards as outlined in COPA directives and provide certification to COPA that this cleansing has taken place.
b. Note that the hard drive cleansing/certification must be provided even if the Offeror de-installs a leased machine belonging to another vendor.
6. Manufacturer's Warranty Maintenance:  Please see Warranty Requirements (Appendix G) for details.

c) Required Service Details - Lot 2 (Storage)
1. Delivery

a. Inside delivery is required, as most COPA facilities do not have docking/loading bays, especially within urban areas, and most COPA facilities do not have storage areas.  At a minimum the equipment must be taken off the truck and brought inside to an area that is reasonably secure.  The responsible party must sign for the equipment.

b. The awarded Offeror must explain a strategy for how they will arrange delivery of equipment to sites without storage facilities to meet the rollout schedule. The awarded Offeror must identify any subcontractors that will be used along with a brief description of the services they will provide.

c. Delivery of the equipment must occur at a maximum thirty days after the Purchase Order is received by the Offeror.
2. Installation

a. When Installation is requested, the Offeror must send an installer within 24 hours after the equipment is delivered, unless a different rollout strategy is agreed upon.

b. Installation of Storage equipment for the purposes of this RFP entails removing the equipment from the box, physically connecting the storage equipment, installing any proprietary software, completion of basic testing and troubleshooting of all the components purchased to complete the storage solution, and removing the packaging material.  The awarded Offeror must provide a complete description of its plans for removing and disposing of all packing material and boxes associated with the proposed equipment if they are not also de-installing equipment at that location.

c. Rollout installation must occur preferably the same day as delivery, but no more than a week in advance of the planned installation.  The awarded Offeror must identify any subcontractors that will be used along with a brief description of the services they will provide.
3. Asset Tagging:  The awarded Offeror must affix an Identification Tag Number and COPA Agency inventory asset tag to each new piece of equipment procured.  Identification tags must be located such that it is easily accessible/readable by the user. Identification Numbers will be used as a reference for Help Desk calls. Identification numbers, serial numbers, COPA Agency inventory asset tag numbers, and associated equipment identification information must be provided to COPA Agency in an electronic format, which can be incorporated into existing Equipment Databases.  COPA Agency will provide database formats to be used by the awarded Offeror.
4. De-installation

a. De-installation of Storage equipment for the purposes of this RFP entails removal of the storage solution from the rack/cabinet, cleaning the hard drive(s) to DOD standards or allowing COPA to keep the hard drive, packaging the equipment, taking it out of the building, and returning it to the original vendor/manufacturer.

b. The awarded Offeror must provide a complete description of its plan for the removal and recycling of the equipment, which is being replaced by the awarded Offeror.  The plan must explain: 

· The means by which the equipment will be recycled and identify any subcontractors who will be used to recycle or sell the equipment for COPA owned equipment.

· The means by which the equipment will be returned to the originating vendor for leased equipment.  Identify any subcontractors who will be used to remove/return the equipment.

· The means by which equipment inventory will be performed to ensure a complete and accurate list of all removed equipment.  A complete inventory of all removed equipment must be supplied electronically to COPA agencies for proper asset tracking and inventory database updates.

· The awarded Offeror must provide a complete description of its plans for removing and disposing of all packing material and boxes associated with the proposed equipment.  
5. Hard Drive Cleaning

a. Hard drives that are either defective or at the end of their life (for leases) must be dealt with in one of the following ways – both at no extra cost to COPA
· Offerors must allow COPA to keep the defective or leased hard drive for proper disposal and/or cleaning by COPA.
· Offerors must cleanse the hard drive to DOD standards as outlined in COPA directives and provide certification to COPA that this cleansing has taken place.
b. Note that the hard drive cleansing/certification must be provided even if the Offeror de-installs a leased machine belonging to another vendor.
6.   Manufacturer's Warranty Maintenance:  Please see Warranty Requirements (Appendix G) for details
d) Required Service Details - Lot 3 (Server/Storage Cabinets)
1. Delivery

a. Inside delivery is required, as most COPA facilities do not have docking/loading bays, especially within urban areas, and most COPA facilities do not have storage areas.  At a minimum the equipment must be taken off the truck and brought inside to an area that is reasonably secure.  The responsible party must sign for the equipment.

b. The awarded Offeror must explain a strategy for how they will arrange delivery of equipment to sites without storage facilities to meet the rollout schedule. The awarded Offeror must identify any subcontractors that will be used along with a brief description of the services they will provide.

c. Delivery of the equipment must occur at a maximum thirty days after the Purchase Order is received by the Offeror.
2. Installation

a. When Installation is requested, the Offeror must send an installer within 24 hours after the equipment is delivered, unless a different rollout strategy is agreed upon.

b. Installation of Cabinets for the purposes of this RFP entails removing the equipment from the box, setting it up in its ultimate destination, configure the shelving and optional components to hold the hardware.  Installation does not include placing the hardware on the Cabinets.  The awarded Offeror must provide a complete description of its plans for removing and disposing of all packing material and boxes associated with the proposed equipment if they are not also de-installing equipment at that location.

c. Rollout installation must occur preferably the same day as delivery, but no more than a week in advance of the planned installation.  The awarded Offeror must identify any subcontractors that will be used along with a brief description of the services they will provide.
3. Asset Tagging:  The awarded Offeror must affix an Identification Tag Number and COPA Agency inventory asset tag to each new piece of equipment procured.  Identification tags must be located such that it is easily accessible/readable by the user. Identification Numbers will be used as a reference for Help Desk calls. Identification numbers, serial numbers, COPA Agency inventory asset tag numbers, and associated equipment identification information must be provided to COPA Agency in an electronic format, which can be incorporated into existing Equipment Databases.  COPA Agency will provide database formats to be used by the awarded Offeror.
4. De-installation

a. De-installation of Cabinets for the purposes of this RFP entails removing the shelving units and/or monitors, unbolting the Cabinets from the floor or other racks, moving it to the dock area or returning either to DGS surplus or the vendor if it was leased.

b. The awarded Offeror must provide a complete description of its plan for the removal and recycling of the equipment, which is being replaced by the awarded Offeror.  The plan must explain: 

· The means by which the equipment will be recycled and identify any subcontractors who will be used to recycle or sell the equipment for COPA owned equipment.

· The means by which the equipment will be returned to the originating vendor for leased equipment.  Identify any subcontractors who will be used to remove/return the equipment.

· The means by which equipment inventory will be performed to ensure a complete and accurate list of all removed equipment.  A complete inventory of all removed equipment must be supplied electronically to COPA agencies for proper asset tracking and inventory database updates.

· The awarded Offeror must provide a complete description of its plans for removing and disposing of all packing material and boxes associated with the proposed equipment.  
5. Manufacturer's Warranty Maintenance:  Please see Warranty Requirements (Appendix G) for details.

6. Value Added Services
Offerors should thoroughly describe their ability to provide value added services above and beyond the minimum required services included and explained above.  These services might include but are not limited to security chips, training and/or related optional services.  Responses should not include consulting or any form of application development services.
Offerors must describe their ability to provide and support Products and Services to the various government entities within the State.  The narrative to this specification should include, at a minimum, the specific models that will be proposed to fulfill the specifications in Hardware Requirements (Appendix E) and the options and upgrades available for each model.
7. Maintaining Price with Changing Technology

The configurations stated in Hardware Requirements (Appendix E) are representations of the technology required at the time this RFP is being written.  These configurations will be used to obtain pricing for the aforementioned technology levels.  It is required that COPA is able to continue paying the price obtained for these technology levels even as the configurations for those levels adjust with changing technology.  Simply, this RFP aims to set pricing that will be tied to technology levels for the life of the contract, rather than specific configurations.  Any future price increases will not supersede the annual change in Servers and Data Storage indices as published by Bureau Labor Statistics.
The awarded Offerors may update their contract price list at the beginning of every calendar quarter to reflect the introduction of new products, manufacturer’s price lists and deletions of manufacturer’s discontinued items.  In the event the contract is renewed for subsequent annual periods, additional update requests will be permitted.  The percentage discounts may not be decreased (Lot 1, 2 and 3) during the contract and any renewals or extensions. The Commonwealth will accept an increase in discount percentage at any time during the contract period, either for an individual order or as a permanent change to the contract.  It is understood and agreed that the Commonwealth is to receive the benefit of any price reductions at any time during this contract.
At no time are awarded Offerors allowed to unilaterally change the products or list prices on the contract.  The DGS Commodity specialists must grant approval.  All requests for updates to a contract price lists, must be accompanied with a letter of verification from the manufacturer.  If approved the Commodity Specialists, a contract change notice will be issued adding the updated price list to the contract.
Offerors must provide a detailed plan for how they will ensure that COPA will continue to receive products and services at the prices obtained from this RFP process as time passes and technology changes.

8. Gartner Group Certification

Offerors must, at a minimum, obtain and submit certification that they are a Gartner Group Enterprise or Middle Tier manufacturer.

9. Warranty Services

Offerors must provide a complete description of how its organization will meet the warranty requirements as established by COPA and described in detail in identify any subOfferors that will be used to perform these services, the options available to COPA to participate in the level 1 support certification program, and the Offeror's plan for handling equipment defects, mis-configurations and failures.  The Offeror should have an automated tracking system to record warranty/service calls.  This system should allow COPA to place calls through a web interface or phone and allow the representative to query the system at any time to obtain the detailed reports on the status of warranty/service calls.  They must also have an escalation process with a single point of contact.  Online tracking of warranty services calls is needed updated with status change notification (i.e. Open/Closed Calls).
It will be at the Commonwealth’s discretion to elect the value added warranty services on a contract basis.
10. Rollout and Marketing Plan

Offerors must submit a typical lease rollout plan as part of the proposal.  At a minimum the response should include the methodology (mailings, meetings, seminars, personal contacts) typically used and tasks typically performed.  

The awarded Offeror will meet with COPA to review potential technical and logistical issues of the rollout plan. To ensure a timely and satisfactory rollout, the awarded Offeror and COPA must jointly agree to a technical rollout strategy and plan.  
11. Environmental Programs

As part of ongoing Commonwealth initiatives to reduce costs and provide high levels of service, Offerors must provide explanations of any “green initiatives” they may have in place for their specific technology.  Offerors must provide detailed information on current strategies and technologies to reduce power and cooling requirements, optimize data center space, improve operational management and reduce costs as a total cost of ownership, while allowing the commonwealth to maintain high levels of operational standards.  Offerors who have standards, measurement methodologies, processes and technologies to improve energy efficiencies of their products are encouraged to describe their attributes.  Offerors must also describe their product environmental improvement program in reduction/minimization/avoidance of the use of toxic and hazardous constituents, and the migration to the use of recyclable nontoxic packaging.  
11.  Data Center Consolidation and Server Virtualization

To assist with data center consolidation and to ensure high levels of service, the Commonwealth has invested in VMWare a type of server virtualization technology. Offerors must describe how they can support the Commonwealth in the implementation of VMWare across the enterprise. Offerors shall describe how they can assist the Commonwealth with data center consolidation initiatives currently underway. Offerors are to describe how they will provide architectural guidance and best practices for server and data center consolidation. 
12.  Energy Efficiency

Offerors must describe their energy efficiency program(s) by identifying the products that meet Energy Star or other recognized programs for energy efficiency.  
13.  Additional Services  

Awarded Offerors may offer to provide additional related services in conjunction with the equipment items they are offering to supply the Commonwealth under this contract.  Services include, but and not limited to: maintenance, training, relocation of equipment and installation.  Additionally, other services available can include:  

Data Center Consulting

Data Center Planning & Pre-Design

Data Center Power & Cooling Systems Analysis

Data Center Feasibility Studies & Project Cost Budgeting

Data Center Availability & Risk Assessment

Data Center Computational Fluid Dynamic Services

Data Center Site Selection

Data Center Relocation Evaluation & Planning

Data Center Design & Engineering

Architectural / Engineering Design Services

Communications & Data Cabling Design Services

Support Infrastructure Design Services

Network Operation Center (NOC) Design Services

Network & Storage Design Services

Server & Storage Design Services

Server (KVM) & Serial (Console) Access Systems Design Services

Data Center Project Management & Services
Contractor Management

Delivery & Rigging Coordination

Equipment Installation Services

Raised Floor Installation Services

Data Center Relocation Coordination

Data Center Solutions & Products

Architectural

Electrical

Environment / Mechanical

Security, Monitoring & Control

Information Technology

Computer Room Services

Computer Room Design Firm

Computer Room Planning & Pre-Design

Computer Room Design

Computer Room Air Conditioning Specialists

Computer Room Cooling Systems

Computer Room Custom HVAC

Computer Room Fire Protection

Computer Room Flooring

For such services, the Awarded Offeror and the Using entity shall negotiate the applicable services and prices and the Agencies will request one written and signed offer from the awarded vendor, which will be attached to the Purchase Order (PO).  Agencies requiring these additional services will procure them via a PO in SRM.  These services are over and above the services already built into the equipment bid prices.  These Services and their associated prices will not be a factor in bid evaluation and award of the contract; however, offerors may submit a list of services they wish to provide and their costs.  If it is not possible to submit pricing, as may be the case with certain installation services, offerors may simply note which services they will provide and the actual price will be negotiated between the Awarded Offerors and the Using Agencies and attached to the PO in the form of a quote from the Offeror.  The Commonwealth does however, reserve the right to restrict the services which can be procured under and contract and not to include any services if either the price(s) is (are) unacceptable or services are outside of the acceptable scope of additional services.  Any price update for these services is subject to the “Update Option” clause.

14.  Transfer of Equipment 

All shipments shall be freight on board (FOB), delivered, installed and made operational.   All deliveries will be made indoors.  Product backorders shall be communicated in advance of shipping and substitute/replacements proposed at no additional cost.  The Offeror shall provide COPA with access to their shipping tracking system to allow COPA to identify where orders are the shipping process at any time.  All systems shall be shipped complete.  Biodegradable/recycled packing material shall be used.  All pallets shall be shrink- wrapped.  The shipping cartons shall be marked with the manufacturer, item description, serial number, field purchase order number.  Since few buildings have loading docks, all deliveries shall be coordinated with the customer to ensure indoor delivery to the appropriate floor.

15.  Staffing

COPA requires that a project manager be assigned to oversee the operation of the entire contract. It is expected that the project manager will be available to COPA contract officer full-time during the first six (6) months of the contract and thereafter as needed. The project manager will function as the Offeror’s authorized point of contact with COPA and must be available to respond promptly and fully to all contract requirements. The project manager’s responsibilities will include, but are not limited to: providing administrative, supervisory, and technical direction to project personnel; monitoring work performance for accuracy, timeliness, efficiency, and adherence to contract requirements; coordinating the resolution of contract problems and the implementation and completion of problem escalation procedures. The project manager must be an employee of the prime Offeror and must be authorized to make binding decisions on behalf of the prime Offeror and all community-based subOfferors. The project manager may not be reassigned during the contract period without the written consent of COPA.

The project manager should have a minimum of five (5) years demonstrated experience with increased levels of responsibility. The project manager should have experience managing large-scale projects involving maintenance of a diverse manufacturer equipment base. Additionally, the project manager should have demonstrated effective oral and written communication skills.

The technical support personnel should be properly trained and have the skills required to provide maintenance service for the equipment listed in Appendix E – Hardware Requirements. 

COPA requires that the Offeror schedule at a minimum (or upon request) monthly meetings with the agencies to address all IT Hardware and Service issues. 

16.  Web Site

Offerors must describe their ability to provide and their commitment to maintain an Internet web site that contains, at a minimum, the complete product and services offered to COPA contractually, plus product specifications, configuration aids, leasing payment/amortization rates, service options, and service agreements. 
17.  Electronic Interface

Offerors must thoroughly describe their ability or commitment to accept process and track purchase orders electronically.  The ability to provide electronic funds transfer and/or a seamless electronic interface to COPA SAP/SRM accounting and procurement system should be thoroughly described.  Also, the Offeror needs to submit a monthly or as needed by the respective agency a file to be imported into Remedy Asset Management System.  

18.  Confidentiality and Security

COPA Purchase Orders may involve access to confidential and secure data.  In the event that access to such data is required, the individual Purchase Orders will specify the Offeror’s responsibilities, which may include, but are not limited to, employees signing confidentiality statements and documentation of employee background checks.  Failure of the Offeror to comply with the confidentiality and security requirements of the Purchase Order may result in default of the Offeror under this contract.  In addition, unauthorized access by any employees may result in immediate removal of employees and civil actions or criminal prosecutions.
IV-5. Reports and Project Control 
a.
Quarterly Reporting Requirements.

All selected Offerors shall provide to the Commonwealth Contract Administrator a quarterly report depicting purchasing volume by the Commonwealth and its using agencies. The report shall include all COSTARS political subdivisions and university purchases as well as for any “piggyback” purchases by other state (non-PA) entities.  A consistent reporting mechanism will be required of all Offerors, and shall include (but not be limited to):
1.
Summary report of purchases by Agencies and Department (item description, item number, serial number, subtotals, and totals), including the delivery order history indicating the receipt date of the purchase order, and the delivery date of equipment.
2.
Performance Report indicating average delivery time for equipment, percentage of orders that were shipped incorrectly, printer failure rates (‘dead on arrival’), and percentage of delivery orders resulting in backorder items.
3.
Usage reports as defined the Commonwealth.

4.
Call-Tracking Report for warranty support, which shall include: 

· Date of initial call, requesting agency, contact person, and nature of call

· Date of initial Offeror response

· Date and brief explanation of problem closure

5.
Customer Satisfaction Report shall depict Offeror performance in the areas of: quality assurance, accuracy of equipment shipped, professionalism, flexibility, competence, timeliness of delivery and response to questions.   Offeror shall initiate customer satisfaction surveys indicating Offeror performance.  The Commonwealth will determine the format and delivery mode of the survey.
b.
Monthly Reporting Requirements:

1.
Response Time,  by agency: Use SLA in contract as metric for OTP Required: Agency, Incident Location Street 1, Location Street 2, Location Street 3, City, Zip Code, Model #, Ser #, Problem Summary, Call date & time, Response date & time.

2.
Fix Time, by agency: (Can combine with Response Time) from time of trouble call to signed completion of call.  Must add: Fix date, time, and Resolution Summary.

3.
Repeat calls, by agency: Number of repeat calls totaling 3 or more on a rolling 30-day basis by serial number.

4.
General, Monthly Status Report to address all outstanding issues.

c.
Web Based Reports:

Offeror shall make web based reports available and updated daily that reflect all the items ordered by Agency/Bureau for any given time frame.

d.
Report Requirements:

1.
Report Due Date:  The Offeror is to provide all reports no later than 10 days after the end of the applicable reporting period (month or quarter).  
2.
Report specifications:  All reports shall be in Microsoft Excel format.  Download all requested reports to one Excel file.  Use tabs to define each report.  Ensure to label file, report, tabs and cells correctly.  Ensure Commonwealth of Pennsylvania and Costars (if applicable) data is segregated and labeled correctly. Reports are to be sent to the Department of General Services.
e.
Reports may be added or deleted as required by the Department of General Services.
IV-6. Contract Requirements—Disadvantaged Business Participation and Enterprise Zone Small Business Participation. 
All contracts containing Disadvantaged Business participation and/or Enterprise Zone Small Business participation must also include a provision requiring the selected Offeror to meet and maintain those commitments made to Disadvantaged Businesses and/or Enterprise Zone Small Businesses at the time of proposal submittal or contract negotiation, unless a change in the commitment is approved by the BMWBO.  All contracts containing Disadvantaged Business participation and/or Enterprise Zone Small Business participation must include a provision requiring Small Disadvantaged Business subOfferors, Enterprise Zone Small Business subOfferors and Small Disadvantaged Businesses or Enterprise Zone Small Businesses in a joint venture to perform at least 50% of the subcontract or Small Disadvantaged Business/Enterprise Zone Small Business participation portion of the joint venture.

The selected Offeror’s commitments to Disadvantaged Businesses and/or Enterprise Zone Small Businesses made at the time of proposal submittal or contract negotiation shall be maintained throughout the term of the contract.  Any proposed change must be submitted to BMWBO, which will make a recommendation to the Contracting Officer regarding a course of action.

If a contract is assigned to another Offeror, the new Offeror must maintain the Disadvantaged Business participation and/or Enterprise Zone Small Business participation of the original contract.

The selected Offeror shall complete the Prime Offeror’s Quarterly Utilization Report (or similar type document containing the same information) and submit it to the contracting officer of the Issuing Office and BMWBO within 10 workdays at the end of each quarter the contract is in force.  This information will be used to determine the actual dollar amount paid to Small Disadvantaged Business and/or Enterprise Zone Small Business subOfferors and suppliers, and Small Disadvantaged Business and/or Enterprise Zone Small Business participants involved in joint ventures.  Also, this information will serve as a record of fulfillment of the commitment the selected Offeror made and for which it received Disadvantaged Business and Enterprise Zone Small Business points.  If there was no activity during the quarter then the form must be completed by stating “No activity in this quarter.”

NOTE: EQUAL EMPLOYMENT OPPORTUNITY AND CONTRACT COMPLIANCE STATEMENTS REFERRING TO COMPANY EQUAL EMPLOYMENT OPPORTUNITY POLICIES OR PAST CONTRACT COMPLIANCE PRACTICES DO NOT CONSTITUTE PROOF OF DISADVANTAGED BUSINESSES STATUS OR ENTITLE AN OFFEROR TO RECEIVE CREDIT FOR DISADVANTAGED BUSINESSES UTILIZATION.

APPENDIX B

DOMESTIC WORKFORCE UTILIZATION CERTIFICATION

Each proposal will be scored for its commitment to use the domestic workforce in the fulfillment of the contract.  Maximum consideration will be given to those offerors who will perform the contracted direct labor exclusively within the geographical boundaries of the United States.  Those who propose to perform a portion of the direct labor outside of the United States will receive a correspondingly smaller score for this criterion. 

In order to be eligible for any consideration for this criterion, offerors must complete and sign the following certification.  This certification will be included as a contractual obligation when the contract is executed.  Failure to complete and sign this certification will result in no consideration being given to the offeror for this criterion.

I, ______________________[title] of ____________________________________[name of Offeror] a _______________ [place of incorporation] corporation or other legal entity, (“Offeror”) located at ________________________________________________________________

____________________________________________________________________________[address], having a Social Security or Federal Identification Number of ________________________, do hereby certify and represent to the Commonwealth of Pennsylvania ("Commonwealth") (Check one of the boxes below):

⁯
All of the direct labor performed within the scope of services under the contract will be performed exclusively within the geographical boundaries of the United States.

OR

⁯
________________ percent (_____%) [Offeror must specify the percentage] of the direct labor performed within the scope of services under the contract will be performed within the geographical boundaries of the United States.  Please identify the direct labor performed under the contract that will be performed outside the United States: ____________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

[Use additional sheets if necessary]

The Department of General Services [or other purchasing agency] shall treat any misstatement as fraudulent concealment of the true facts punishable under Section 4904 of the Pennsylvania Crimes Code, Title 18, of Pa. Consolidated Statutes.

Attest or Witness:




______________________________








Corporate or Legal Entity's Name

_____________________________


______________________________

Signature/Date





Signature/Date

_____________________________


______________________________

Printed Name/Title




Printed Name/Title

APPENDIX C

COSTARS PROGRAM QUESTIONNAIRE

If your firm is awarded a Contract, does it agree to sell/provide the awarded items/services at the same prices and/or discounts, and in accordance with the contractual terms and conditions, to registered COSTARS Purchasers who elect to participate in the contract?

Please Answer:

YES ______
NO ______
__________________________________

Corporate or Legal Entity Name

__________________________________

Signature/Date

__________________________________

Printed Name/Title

APPENDIX D - PROPOSAL COVER SHEET

COMMONWEALTH OF PENNSYLVANIA

Department of General Services
RFP# CN00028421
Enclosed in three separately sealed submittals is the proposal of the Offeror identified below for the above-referenced RFP:  

	Offeror Information:



	Offeror Name
	

	Offeror Mailing Address
	

	Offeror Website
	

	Offeror Contact Person
	

	Contact Person’s Phone Number
	

	Contact Person’s Facsimile Number
	

	Contact Person’s E-Mail Address
	

	Offeror Federal ID Number
	


	Submittals Enclosed and Separately Sealed:



	(
	Technical Submittal

	(
	Disadvantaged Business Submittal

	(
	Cost Submittal


	Signature


	Signature of an official authorized to bind the Offeror to the provisions contained in the Offeror’s proposal:

	
	Printed Name

	
	Title

	

	

	


FAILURE TO COMPLETE, SIGN AND RETURN THIS FORM WITH THE OFFEROR’S PROPOSAL MAY RESULT IN THE REJECTION OF THE OFFEROR’S PROPOSAL

i

