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SECTION A – OVERVIEW

1 INTRODUCTION

1.1 Purpose of the Expression of Interest

“The HBDHB invites suitable Respondents to submit Expressions of Interest for the supply of replacement PC’s and printers”. 

This EOI process is intended to shortlist suppliers based on their EOI response and presentation and invite them to participate in a subsequent restricted Request for Proposal (“RFP”).  It is not the intention of the Hawke’s Bay District Heath Board (“HBDHB”) to award a contract from this EOI process alone.

1.2 Document overview

The EOI document consists of the following:

· Section A – Overview;

· Section B – EOI Process, Response and Conditions;

· Section C – Information required from Respondents.

1.3 Background

PC & Printer replacement is a continuous programme of work carried out each year to replace obsolete hardware and reduce maintenance costs.  

2 DESCRIPTION OF REQUIREMENTS

2.1 Scope of products and services

The HBDHB require the following information. A further breakdown of detailed requirements for each of the below points is requested in Section C – Information required from respondents.

Information Services at HBDHB requires: 

· Detailed general requirements regarding your organisation;

· A detailed summary of all requirements listed in Section C Information Required from Respondents;

The HBDHB is seeking ONE vendor to provide a total solution and will only consider submissions from respondents who can provide this. 

The corporate photocopy contract is not in the scope of this EOI. Scope for print devices is limited to desktop small office multifunction or mono laser print devices.  Respondents should not seek to extend the scope into this area. 
SECTION B – EOI PROCESS, RESPONSE AND CONDITIONS
3 EOI PROCESS

3.1 Timetable

The anticipated timetable for this EOI process is as follows:

	Release EOI 
	Monday 26th November 2007

	EOI questions close
	Monday 3rd December  2007

	EOI closes 
	12 NOON Monday 10th December  2007

	Respondents notified of EOI process outcome
	Friday 14th December 2007


The EOI timetable is indicative only, and may be subject to change at the sole discretion of HBDHB.  Respondents will be notified in writing of any changes to the timetable.

3.2 Communication

All communication between any respondent and HBDHB will be conducted in writing through the following HBDHB Contracts Specialist: Andrea Cousens.

Email address: andrea.cousens@hawkesbaydhb.govt.nz

HBDHB will not be bound by any statement, written or verbal, made by any person other than the HBDHB Contracts Specialist stated in this section.

3.3 EOI questions

All questions are to be submitted in writing to the HBDHB Contracts Specialist identified in section 1.2.  Respondents may submit written questions to clarify issues relating to the EOI up to and including midday on Monday 3rd December 2007.  Any questions received after this time/date will not be responded to.  

HBDHB will normally respond to questions directly, however if the HBDHB deem the question/answer to be of significant importance to all respondents, a copy of the question along with the answer will be posted on the Government Electronic Tenders Service (“GETS”) website.  All respondents who have downloaded the EOI document from the GETS website will be notified by GETS that there is additional information available in relation to the EOI.

3.4 Clarification of responses or presentation content

Respondents may be asked to clarify aspects of their EOI response, or provide additional information during the EOI process.  These requests will require a response within two working days, or the time specified in the written request from the HBDHB Contracts Specialist. 

Shortlisting and Issuing RFP’s

As a result of this EOI process, HBDHB reserves the right to shortlist and conduct a restricted RFP process.  Any respondent shortlisted to receive an RFP document will be notified, and the RFP document will be released to them in due course.  Such advice does not:

· Constitute an acceptance by HBDHB nor create a contract;

· Constitute an award of the contract; nor

· Imply or create an obligation on HBDHB to enter into negotiations with or award the contract to the respondent.

4 EOI RESPONSE AND SUBMISSION DETAILS

4.1 Form and preparation of EOI response

Respondents should submit one response only not more than 5 pages long, although this response may include one or more options/solutions.  

The cost of preparing and submitting a response shall be borne by the respondent.

4.2 No Pricing

Pricing information must not be included or be able to be inferred from the EOI responses.

4.3 Closing date for responses

The closing time and date for responses is midday on Monday 10th December 2007.  XXXHBDHB reserves the right to decline or accept entirely at its discretion, responses that are late.

4.4 Submission of EOI responses

XXXThree (3) bound copies and one (1) electronic copy of the response are to be enclosed in a sealed envelope marked with large print “EOI FOR HBDHB IT PC & PRINTER REPLACEMENT” and placed in the tenders box at, or sent to:
Andrea Cousens, Contracts Specialist - Procurement

Hawke’s Bay District Health Board,

Level 1, Cashmore Hostel, Omahu Road

Private Bag 9014

Hastings

It is the sole responsibility of the respondent to ensure that the response is received by the closing time and date.  Responses sent by post or courier must be sent in sufficient time to allow the response to be placed in the tenders box before the closing time and date.  
Responses sent by e-mail, phone or fax will not be considered.

5 EOI CONDITIONS

5.1 HBDHB reserves the right to:

· re-advertise this EOI;

· suspend or cancel (in whole or in part) this EOI process and/or the overall procurement process;

· reject all EOI’s and not proceed to RFP;

· waive any irregularities or informalities in this EOI process;

· amend the closing date or any other date referred to in this EOI, by the issuance of a written notice;

· vary this EOI by way of notice to respondents;

· shortlist based on the respondents ability to fulfill the minimum mandatory requirements outlined in Section C, 1.2:

· Shortlist based on the respondents response to C:1.3 Ongoing Support and C:1.4 Service & Maintenance;
· select respondent(s) based on their overall EOI response and invite them to participate in a subsequent restricted RFP;

· subsequent to the EOI process, issue an open RFP;

· deal separately with any of the elements of the product/services unless the relevant EOI response specifically states that those elements must be taken collectively;

· enter into discussions and/or negotiations with any one or more respondents relating to matters dealt with in this EOI;

· limit or extend the list of shortlisted EOI respondents beyond those who respond to this EOI;

· consider or reject any alternative proposals, at HBDHB’s sole discretion.

5.2 Canvassing

Any respondent who directly or indirectly canvasses any employee, contractor, consultant, Board member or advisor of HBDHB other than HBDHB’s Contracts Specialist, concerning any aspect of this EOI process may be disqualified from this process.

5.3 Confidentiality

This EOI, and the information supplied by HBDHB (either itself or through its consultants or advisors) in connection with this EOI, is confidential.  Respondents must not release or disclose any of the information to any other person (other than the respondent’s employees or advisors) without the prior written consent of HBDHB.
Respondents are advised that HBDHB is subject to the Official Information Act 1982, and respondents should make their responses “Commercial in Confidence” if they wish to protect specific information.  However, HBDHB cannot guarantee that information marked as such can be protected if HBDHB receives a request for information under that Act.

5.4 Conflict of interest

Respondents should disclose to HBDHB Contracts Specialist any conflicts of interest in relation to the matters covered by this EOI.

5.5 Governing law

This EOI is governed by New Zealand law, and the New Zealand courts have exclusive jurisdiction to all matters relating to this EOI.

5.6 Liability limitation

HBDHB and its agents, contractors and advisors will not be liable in contract or tort or in any other way for any direct or indirect damage, loss or cost incurred by any participant or other person in respect of this EOI process.

5.7 Referee

The respondent acknowledges that by submitting a response it authorises HBDHB, pursuant to sub-clause 2 of Principle 2 of Section 6 of the Privacy Act 1993 to, verify with any third party any information included in the respondent proposal or disclosed to the HBDHB in connection with this EOI process.

SECTION C – INFORMATION REQUIRED FROM RESPONDENTS

Respondents are required to answer each question in this section.  Respondents must use this numbering system in their response and respond in the same sequence. 

If the question is not applicable to the provision being offered, respondents should answer “n/a”.

Pricing information should not be included or be able to be inferred from the responses to this section or at any stage during the presentation.

Respondent responses must not exceed five (5) pages in total. 

6 INFORMATION TO BE SUPPLIED

6.1 GENERAL INFORMATION

6.1.1 Name and address of the organisation.

6.1.2 Key contact person for this EOI together with contact details.

6.1.3 Brief outline of organisational ownership.

6.2 MINIMUM MANDATORY SOLUTION REQUIREMENTS

The following is a list of minimum mandatory requirements. HBDHB reserves the right to shortlist based on the respondents ability to fulfill these minimum mandatory requirements.  Please outline your ability to fulfil/comply with the following criteria.

Personal Computers:

6.2.1 Business desktop personal computers with Intel Core/Pentium D processor, 2gb ram, 1280 X 1024 video resolution with 32bit colour capable, full duplex 100/1000 NIC, Windows XP professional operating system, 3 year warranty.

6.2.2 LCD 17” screens with 1280 X 1024 video resolution capable, must be black in colour, 3 year warranty.

6.2.3 Laptop pc with Intel Duo/Pentium M/Centrino processor, 2gb ram, 1024 X 768 screen resolution (or better), 802.11 b/g WLAN, 100/1000 NIC, Windows XP professional operating system, 3 year warranty.

Printers Multifunction Device Spec: 

For your information, the current standard Desktop Print/Fax/Copy Multifunction model is the Canon iR1022iF. This is the HBDHB baseline for specification, performance and durability as a result of rigorous testing.

6.2.4 Print/Fax/Copy multifunction device: Internally Networked 10/100/1000;16-30 page per minute; IP Port 9100 print capable; Win XP driver; Web based administration tool; Scan to PDF/TIFF delivery to email/network file option; G3 Fax; Flat bed glass scan option for copy and fax; Durable ADF/Lid option; 3 year warranty; local Return to Base (RTB)), single AC power cord.

6.2.5 Current standard Networked Mono Laser Printer is HP LaserJet 2430dtn. 

6.2.6 Networked Mono Laser Printer: Internally Networked 10/100/1000;16-30 page per minute; IP Port 9100 print capable; Win XP driver; LCD status display and configuration option; Web based administration tool; 3 year warranty; local Return to Base (RTB), single consumable toner, bin options. 

6.3  ADDITIONAL OPTIONS (Desired requirements (NOT MANDATORY))

Please outline your ability to fulfil/comply with the following criteria. The following is a list of desired requirements. HBDHB reserves the right to shortlist based on the respondents ability to fulfil these desired requirements; 

Personal Computers:

6.3.1 Wireless Connection Profile Management for Laptops;

6.3.2 Laptops able to be engraved with corporate identification.

Printers Multifunction Device Spec: 

6.3.3 Duplex option;

6.3.4 64-bit print driver, Citrix environment operation;

6.3.5 Paper Bin Options;

6.3.6 A3 option;

6.3.7 Quick time to first print;
6.3.8 Minimal Physical dimensions, and location of service access (in consideration of space requirements);
6.3.9 Simple user operation and toner change;
6.3.10 Yield of consumables; 
6.3.11 Durable construction.
6.4 ONGOING SUPPORT

Please outline your ability to fulfil the following criteria. The following is a list of on-going support questions. HBDHB reserves the right to shortlist based on the respondents ability to fulfill these requirements; 

6.4.1 
Local support and service must be in Hawke’s Bay (Hastings/Napier region);

6.4.2 Define your proposed service level;

6.4.3 Outline what staff education and training support can be provided;

6.4.4 Detail provisions for software upgrades in the future as they become available;

6.4.5 Local return to base; identify any costs to HBDHB;

6.4.6 Please outline if hot spares are offered; 

6.4.7 Please outline if hot swaps are offered; 

6.4.8 Outline online driver support;

6.4.9 Added value apects you can offer.

6.4.10 Spare parts availability, must be available the next day;

SERVICE AND MAINTENANCE

Please outline your ability to fulfil/comply with the following criteria. The following is a list of service & maintenance questions. HBDHB reserves the right to shortlist based on the respondents ability to fulfill these requirements; 

6.4.11 State the number of service technicians based in New Zealand with the necessary qualifications/authority to service your equipment; 

6.4.12 List the locations of the service technicians;

6.4.13 Confirm where spare parts for your product are stocked in New Zealand. 

6.4.14 State where the product/s are in their life cycle (month & year of release and End of Life date)

6.4.15 Confirm initial manufacture release dates;
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