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OHIO PUBLIC EMPLOYEES 

DEFERRED COMPENSATION PROGRAM

REQUEST FOR PROPOSALS

I.
CALENDAR OF EVENTS
05/22/2009
Release of RFP

06/05/2009
Deadline for letter of intent

06/05/2009
Deadline for receipt of written questions regarding this RFP

06/10/2009
Responses to all written questions will be mailed 

06/19/2009 
Noon (12:00 pm)
Deadline for receipt of completed proposals

06/26/2009


Vendor selected

07/17/2009


Contract executed
07/20/2009


Work begins

08/31/2009
Draft education plan completed

09/15/2009
Final plan presentation

II.
INTRODUCTION
The Ohio Public Employees Deferred Compensation Board (Board) is seeking proposals for an Education Planning Consultant (Consultant) to lead staff in the development of education plans and cross-training validations for the Program Information Technology staff. The Consultant must be available to provide consulting services beginning on or about July 20, 2009. 
The Board operates through its Executive Director and staff and references to the Board in the request for proposal (RFP) should generally be construed as such for day-to-day operations and reporting.  The Consultant may be asked to attend the September Board meeting to present a final report and recommendations to the Board. This meeting is currently scheduled for September 15, 2009. However, this is subject to change by the Board.
The Background and General Information section that follows provides a brief description of Program operations.  The Scope of Services section is not an exhaustive list of the services, and the Consultant should evaluate the services needed based on their knowledge and experience in providing information technology education plans. 
Visit the Program’s participant web site at www.ohio457.org to view general information about the Program.

III.
BACKGROUND AND GENERAL INFORMATION
The Program is an eligible deferred compensation plan and is administered in accordance with Section 457 of the Internal Revenue Code.  A public employer deferred compensation plan is a voluntary fringe benefit that can be established by a state or a political subdivision of a state.  The Program provides supplemental benefits, since nearly all public employees in Ohio are covered by one of the state authorized pension systems, and not by Social Security. The Program is a separate legal entity, and is not considered a component unit of the State of Ohio.
The Board Staff is responsible for the administration of the Program including the recordkeeping of all investments for each of the Program’s participants. The Program systems and network include the following:

· IBM System i5 520 (recordkeeping server) including:

· DB2
· COBOL.
· SQL

· CL

· System I Access

· Dell Power Edge 1900 with Windows 2003 as a DNS, File, and Mail Server including:
· Microsoft Exchange

· FrontPage 2003

· Symantec Security and Backup Exec

The Board employs a total of 20 administrative staff members. Each employee has a personal computer and access to the Board’s systems and network. Enrollment, education and customer service is provided by Nationwide Retirement Services (NRS).  NRS has approximately 30 employees at their Dublin office who have access to the Program’s systems and network.
 IV.
GENERAL CONDITIONS AND CONTRACT REQUIREMENTS 

This section states the minimum requirements of a contract to provide the services described in this RFP.  It is not expected that any services would be sub-contracted by the Consultant.
Amendments to RFP:

The Program reserves the right to issue amendments to this RFP or to provide any additional information or responses to questions received prior to the deadline for submission of proposals.  In the event it becomes necessary to amend any part of this RFP, the Program will provide copies of the amendment to all Consultants.

Bid Requirements:
(1) All proposals become the property of the Program and will not be returned to the Consultant.  All proposals submitted are subject to the laws of the State of Ohio regarding public access to such documents and are, therefore, not confidential.

(2) Failure to adequately furnish information specifically required in this RFP may disqualify a proposal.

(3) All Consultants are bound by the cost proposals for a period of six months.

(4) This RFP and Consultant responses submitted in the selected proposal will become part of the resulting contract and binding through the contract term, except as otherwise amended in the contract.

(5) The selected Consultant will have three weeks after written notice of selection to execute the necessary contract with the Program.  Failure to execute the contract within this time may result in removal as the selected Consultant.
(6) The Program will notify all unsuccessful Consultants within seven days following final selection.

Contract Revisions:
Revisions to the contract during the contract period or any extensions shall be by mutual agreement.
Miscellaneous Provisions:
The following provisions shall be included in the contract between the parties:

(1) The Program may terminate the contract if any significant or substantial change occurs in the ownership or control of the Consultant

(2) The Consultant may not subcontract the furnishing of any significant work or services under the contract without the express written approval of the Program.

(3) Neither the benefits nor the burden of the contract will be assigned or delegated by the Consultant either in whole or in part or in any other manner without the written consent of the Program.  Any assignment, pledge, sub-contract, or hypothecation of right or responsibility to any person, firm or corporation shall be fully explained and detailed in the proposal.

(4) The Consultant shall notify the Program in writing within 15 days of personnel changes involving any officer or key employee whose responsibilities include significant activities related to the contract.
(5) If, during the contract term, the Consultant, or any subsidiary, principle owner (10% or more), affiliate or sub-contractor is involved as plaintiff or defendant in any litigation which is related to your company's servicing of the Program, this fact shall be promptly disclosed to the Program.

(6) The Consultant shall be authorized to do business in the State of Ohio prior to the contract initiation day.  The Consultant shall comply with all applicable laws, including any licensing requirements of the State and Federal government and with applicable accreditation and other standards of quality generally accepted in the field of the Consultant's activities.

(7) The officers, employees, and agents of the Consultant will act in an independent capacity concerning the terms of the contract and will neither act nor be considered as employees of the Program or of any political subdivision thereof.  The Consultant also agrees that it will abide by Program policies and practices regarding the security of participant data.
(8) The Consultant shall agree that it will not use any information concerning individual Program participants, information collected under the contract or other Program data for any purpose other than to fulfill its duties under the contract.

(9) If at any time during the existence of the contract the Consultant fails to observe or perform any term, condition, stipulation, agreement, provision, or obligation of the Consultant hereunder or becomes insolvent or if an application or petition in bankruptcy is filed by or against the Consultant, the Consultant shall be in default of the contract without any demand, notice, or putting in default, as time is of essence to the Consultant's satisfactory observance and performance thereof and any failure by the Consultant with respect thereto shall constitute an active breach of the contract.  
(10) The Consultant shall agree to hold harmless and indemnify the State of Ohio, the Board, the Program, the participants, the Board members and its employees against all losses and liability and shall defend them against all claims and legal actions arising from the acts or omissions of the Consultant or any of its officers and employees in servicing the Program, insofar as such acts or omissions were not specifically directed by the Board nor were necessarily implicit therein.  

(11) The Consultant must subscribe to the Ohio Ethics laws regarding business conducted with a State Board.

(12) The Program may terminate the agreement without cause by providing 60 days written notice to the Consultant.

(13) Any provision of any contract arising hereunder is severable if that provision is in violation of the laws of the State of Ohio or the United States, or becomes inoperative due to changes in state or federal law, or applicable state or federal regulations.

(14) The contract shall be subject to and governed by the laws of the State of Ohio and include the following clause:

This agreement and any claims arising in any way out of this agreement shall be governed by the laws of the state of Ohio.  Any provision of this agreement prohibited by the law of Ohio shall be deemed void and of no effect.  Any litigation arising out of or relating in any way to this agreement or the performance thereunder shall be brought only in the courts of Franklin County, Ohio, and Vendor hereby irrevocably consents to such jurisdiction.

(15) The Consultant  must be an Equal Opportunity employer and the following clause must be included in the contract :

Pursuant to R.C. 125.111 Vendor agrees that the contractor, any subcontractor, and any person acting on behalf of the contractor or subcontractor, will not discriminate, by reason of race, color, religion, sex, age, handicap, national origin, or ancestry against any citizen of this state in the employment of any person qualified and available to perform the work under this Agreement.  Vendor further agrees that the contractor, any subcontractor, and any person acting on behalf of the contractor or subcontractor shall not, in any manner, discriminate against, intimidate, or retaliate against any employee hired for the performance of work under this Agreement on account of race, creed, color, religion, sex, age, handicap, national origin or ancestry.  Vendor agrees that it has a written affirmative action program for the employment and effective utilization of disadvantaged persons. 

V.
SCOPE OF SERVICES 

The principal duty, function and responsibility of the Consultant are to act in the capacity of information technology education planning Consultant to the Board.  The consultant should work with staff to create an education plan that insures that the Program’s IT staff members obtain and maintain the technical skills necessary to support the Program’s technology with minimal contractor support, have the knowledge necessary to ensure that the services received from a contractor are both in keeping with the technical standards set forth by the Program and of the highest quality and in the best interest of the Program.
As a part of the initial planning process, the ongoing responsibility for developing the IT educational plans need to be assigned to a specific position within the Program.  That individual should conduct a detailed analysis of the Program IT staff job responsibilities to include daily job duties, areas of expertise, and areas where additional expertise/training is needed.  The analysis should also include identification of technical tasks having critical importance to the Program’s business operations and a validation of which tasks have been cross-trained.  

The findings of this analysis would be used to develop an annual education plan for each of the Program IT staff.   This plan should identify personalized educational tracks that will allow the individual to expand his/her area(s) of expertise and better align them to meet the technical needs of the Program.   It is recommended each educational plan be reviewed annually to identify the goals that have been met and establish new goals for the coming year. 

The following is a list of IT staff that will be included in the plan:

· Data Processing Manager

· Systems Analysts (2)

· Systems Administrator

· Computer Operator 

Consultants may also recommend additional services to be provided as part of this engagement. The cost of each additional service proposed shall be listed as a separate cost item in the cost proposal.

VI.
EVALUATION CRITERIA AND SELECTION PROCESS
Board staff will screen the written proposals.  The finalists may be invited to an oral interview.  Each education planning consultant selected for a final interview should be prepared to fully discuss and substantiate any aspects of their proposal.  The Board staff will select the Consultant that it believes will best meet the needs of the Program.

The successful proposal will demonstrate a clear ability to assist the program in developing a maintainable information technology education plan. This should include a well-reasoned strategy for success, and a proven capability to perform the required services with distinction.  Evaluation of each Consultant will include, but not be limited to the following:

(1) Quality of the Consultant’s proposal as an indicator of its probability for success. This includes the appropriateness of the proposed services and the consultant’s ability to provide a work plan that meets the proposed deadlines. 
(2) Relevant education planning experience with organizations of similar size and training goals.
(3) Experience and demonstrated success as indicated in its listing of current clients.

(4) Professional reputation of the firm.

(5) Independence from any activities which could result in a conflict of interest.

(6) Professional qualifications and experience of principal employees who will work for the Board.
(7) Commitment to fair and equitable employment practices.

(8) Significant consideration will be given to the proposed fee structure and estimated costs, but price will not be the sole determining factor.

VII.
TECHNICAL PROPOSAL
The technical proposal must contain the following information.  Please structure your responses in the same order as this outline.
A. Provide a brief description of the services you are proposing and an explanation as to how this meets the requirements outlined in section V. 
B. Provide a work plan that includes a time line and the action steps for the completion of the proposed scope of services.

C. Give a brief history of your firm including the year the organization was founded.

D. Describe the organization of the firm and the range of services it provides, its underlying philosophy or mission statement as education planning Consultant, and any organizational and technological aspects that uniquely qualify the firm for this assignment.

E. Describe all of your firm's lines of business and the approximate contribution of each business to your organization's total revenue.  If your firm is an affiliate or subsidiary of an organization, state what percentage of the parent firm's total revenue your affiliate or subsidiary generates.
F. Describe the ownership structure of your organization; giving specific details with regard to your parent, any affiliated companies, or any joint ventures.

G. Describe any significant developments in your organization within the last three years, such as changes in ownership, personnel reorganization and staff departures.

H. Describe any near-term changes in your organization's basic ownership structure or any other significant changes in your organization which you anticipate.

I. Within the last five years, has your organization or an officer or principal been involved in any business litigation or other legal proceedings relating to your consulting activities?  If so, provide an explanation and indicate the current status or disposition.
J. Explain what, if any, services provided by your firm could be considered a conflict of interest.  
K. Provide a current list of five (5) comparable clients for whom you have provided education plan consulting; including name, contact, telephone number, number of years the client has retained your firm, and a description of the services provided..  The Program may contact any of these clients as references.  

L. Provide the resumes of all principals, other professionals and support expected to be assigned to this account.  Include their length and type of experience in education planning, length of employment with current firm, and any specialty expertise they possess.
M. List any requirements of this RFP that your firm is not able to complete.

VIII.
COST PROPOSAL
A cost proposal must be prepared and submitted with your company’s service proposal under separate sealed cover.

Your cost proposal must include total projected fees charged to the Program based on the projected service you have proposed.  The cost proposal should be detailed and complete in all respects and provide all the information the Program would need to calculate the fees that would be paid to your company based on the variables contained within the proposed fee structure.  Should the Program determine to significantly change the level of service from those proposed, the cost proposal must provide a sufficient itemized breakdown so that the Program can determine the effect on the total proposed cost.  

(1) Describe in detail your proposed fee arrangement for each of the services proposed including a definition of all elements which make up your proposed compensation arrangement including anticipated telephone charges, travel expense, meetings required, etc.

(2) Describe in your cost proposal the cost to present the results and findings to the staff and Program as required in this proposal including any travel, printing, postage or other miscellaneous costs.

(3) Provide separate cost of any additional services proposed in response to section V, scope of services.

IX.
INSTRUCTIONS FOR SUBMITTING PROPOSALS
(1) Letter of Intent

Consultants intending to propose on these services should send a letter of intent to the attention of the Assistant Director - Administration by June 05, 2009.

(2)
Questions Concerning the RFP
Questions regarding this RFP must be submitted in writing by mail, email or fax not later than June 05, 2009 and addressed to:

Assistant Director - Administration 

Ohio Public Employees Deferred Compensation Program

257 East Town Street, Suite 400
Columbus, OH  43215

EMAIL:
RFP@opedc.net
FAX:  614-728-2601

Questions and answers will be put in writing and distributed to all companies who have returned a letter of intent to Assistant Director - Administration.  No verbal responses are to be relied upon.

(3)
Questions by the Staff
The Staff may present a Consultant with questions about its proposal.  The response to the Program's question(s) shall also be submitted in writing and shall be incorporated as part of the proposal.

(4)
Transmittal Letter

The responding company's proposal must be accompanied by a transmittal letter, signed by an individual authorized to bind the company and including the following statement:  "The information presented in this proposal by (Company Representative) is correct to the best of our knowledge and belief as of the date submitted.  The individual executing this document on behalf of (Company Name) is authorized to execute documents of this nature under the scope of his/her employment responsibilities."

(5)
Submission Format

A responding company's proposal must be recorded on Standard 8 1/2" X 11" size white paper.  The proposal must be accompanied by a transmittal letter on the company's official letterhead, and be signed by an authorized officer of the company.

Technical and price proposal are to be mailed together in one package, but the technical and price proposals must be bound and sealed separately.  There shall be no reference to the price of services in the technical proposal.

All costs of developing the proposals will be borne by the Consultants. Except as provided below, the proposals and all related materials will become the property of the Program and will be subject to the Ohio Sunshine Laws. 
Issuance of this RFP does not constitute a commitment by the Program to award a contract.  The Program reserves the right to reject any or all proposals received in response to this RFP, or to cancel this RFP if it is in the best interests of the Program. 

In the event that the Program rejects a proposal prior to review of the cost proposal, the sealed cost proposal will be returned to the Consultant.
(6)
Deadline for Submission of Proposal
The original and 4 copies of the complete proposal package must be received in the Program's office by June19, 2009 by 12:00 noon to be considered.  Proposals received after this date and time will be returned unopened.

Please send the original and 4 copies to:

RFP Coordinator

Ohio Public Employees Deferred Compensation Program

250 Civic Center Drive, Suite 350

Columbus, OH  43215

NOTE:  Packages (envelopes) must be clearly marked "CONSULTANT PROPOSAL".  Cost proposals must be separately sealed and clearly marked “COST PROPOSAL”.

It is the responsibility of the Consultant to insure that proposals arrive on or before the prescribed time.  No email or fax responses will be accepted.  NO LATE PROPOSALS WILL BE ACCEPTED.

Modifications to the proposal may be submitted prior to the date and time specified for receipt of responses.  Copies of the modifications must be submitted as specified for the actual proposal above.  Modifications must have "Modification - Company Name" marked in the lower left-hand corner of the envelope.  No email or fax modifications will be accepted.

