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Dear Proposers:

You are invited to submit your proposal in accordance with the requirements in this Request For Services (RFS) # S110195-LC, for an IT Assessment and CIO Transition Services for Travis County, Austin, Texas.   All proposals must be submitted with an Original (marked “Original” and seven (7) copies and an electronic copy (in a Word or searchable PDF format on CD) to the Travis County Purchasing Agent, 700 Lavaca, Suite 800, Austin, Texas 78701, no later than 2:00 p.m., November 15, 2011.

An optional pre-proposal conference is scheduled for 2:00 p.m., November 7, 2011, at the Travis County Purchasing Office, Conference Room located at 700 Lavaca, Suite 800, Austin, Texas 78751. 

POTENTIAL PROPOSERS ARE REQUESTED TO NOT DIRECT ANY INQUIRIES REGARDING THIS RFS TO MEMBERS OF THE TRAVIS COUNTY COMMISSIONERS COURT OR ANY OTHER COUNTY STAFF. ANY SUCH CONTACT MAY RESULT IN DISQUALIFICATION FROM THE PROCUREMENT PROCESS FOR THESE SERVICES. 

For any information related to this RFS, the proposer may contact only Lori Clyde, CPPO, CPPB, Purchasing Agent Assistant IV; or Cyd V. Grimes, C.P.M., Purchasing Agent.

All proposals shall be submitted to the Travis County Purchasing Agent in a sealed envelope marked:

REQUEST FOR SERVICES
IT ASSESSMENT AND CIO TRANSITION SERVICES
RFS # S110195-LC
DO NOT OPEN IN MAILROOM

Your consideration of this request is appreciated.

Sincerely,
TRAVIS COUNTY PURCHASING OFFICE


Cyd V. Grimes, C.P.M.
Purchasing Agent

CVG:LC
	



	TRAVIS COUNTY PURCHASING OFFICE
                               Cyd V. Grimes, C.P.M., Purchasing Agent

700 Lavaca, ▪ Suite 800 ▪ Austin, Texas 78701 ▪ (512) 854-9700  ▪ Fax (512) 854-9185
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TRAVIS COUNTY
REQUEST FOR SERVICES (RFS)
IT ASSESSMENT AND CIO TRANSITION SERVICES
RFS # S110195-LC

PART I - GENERAL REQUIREMENTS


	PART I, SECTION A - GENERAL INFORMATION

1.0	PURPOSE:

The purpose of this Request for Services (“RFS”) is to hire a firm to provide an IT Assessment and CIO Transition Services to include: 1) an assessment of IT personnel, processes, standards, architecture, and technologies against current and future needs; 2) drive recommended changes identified from the assessment intended to modernize and optimize IT functions so they are optimally aligned with the needs of the County (including internal as well as external users and constituents); and 3) assist in developing qualifications for and the hiring of a new County Executive of Information Technology Services.  This project will be conducted in Phases.

2.0	INCURRED EXPENSES:

There is no expressed or implied obligation for Travis County to reimburse Proposers for any expense incurred in preparing proposals in response to this request, and Travis County will not reimburse anyone for these expenses. Travis County will consider proposals from all responsible Proposers.

3.0	SUBMISSION OF PROPOSAL:

3.1	To be considered, an ORIGINAL SEALED PROPOSAL PLUS SEVEN (7) COPIES and an electronic copy (in a Word or searchable PDF format on CD) must be received by November 15, 2011 at 2:00 p.m., in the office of the Travis County Purchasing Agent.  All proposals must to be addressed to:
Cyd V. Grimes, C.P.M.
Travis County Purchasing Agent
700 Lavaca, Suite 800
Austin, Texas 78701

3.2	The envelope in which the proposal is enclosed must be marked:

	SEALED PROPOSAL
IT ASSESSMENT AND CIO TRANSITION SERVICES
RFS # S110195-LC

	DO NOT OPEN IN MAILROOM

3.3 	Proposals submitted by electronic transmission will not be considered; however, proposals may be modified by electronic transmission if the notice is received prior to the time and date set for the proposal opening and specific proposal prices are not exposed by the modification.

4.0	PRE-PROPOSAL CONFERENCE:

An optional pre-proposal conference is scheduled for all prospective Proposers as follows:

DATE:		November 7, 2011	 		TIME:		2:00 p.m.

PLACE:	Travis County Purchasing Office
Conference Room
700 Lavaca, Suite 800
Austin, Texas  78751

(a) BY SUBMITTING A PROPOSAL, THE OFFEROR WARRANTS THAT HE/SHE IS FULLY SATISFIED THAT THESE SPECIFICATIONS, AS AMENDED IF APPLICABLE, ACCURATELY DESCRIBE OR INDICATE THAT ALL CONDITIONS, SITE OR OTHERWISE, HAVE BEEN TAKEN INTO ACCOUNT IN DETERMINING THE OFFERED PRICE(S).  THERE WILL BE NO INCREASE IN THE CONTRACT PRICE BASED UPON AN OFFEROR’S MISUNDERSTANDING OR LACK OF KNOWLEDGE ABOUT THE INTENT OF THIS SOLICIATION.

(b) Proposers are encouraged to attend the pre-proposal conference and make their attendance a matter of record by completing a sign-in roster identifying the prospective Proposer, name, and title of the attending representative.  Proposers may attend in person at the listed address or by tele-conference by emailing Lori Clyde at lori.clyde@co.travis.tx.us to obtain the log-in information.

(c) 	The purpose of the pre-proposal conference is to insure:

(i)	Proposers have a clear understanding of County needs and gain familiarity with the County locations;

(ii)	the accuracy of specifications, descriptions, and solicitation terms, conditions, and documents;

(iii)	Proposers have an opportunity to identify any problems that might hinder or prevent the County from obtaining the proper services or equipment/supplies at a fair and reasonable price, as well as any issues that may inhibit a fair and accurate solicitation or restrict competition.

(d) Proposers having questions concerning the RFP document shall submit them in writing to the County Purchasing Agent at the address shown on Page 1 of this solicitation. Questions shall be submitted not later than one week preceding the date set for the pre-proposal conference so that appropriate information may be researched and made available during the pre-proposal conference to all concerned.

Any changes resulting from the pre-proposal conference that affect specifications or the scope of work, or that may require an extension to the bid opening date, will be reduced to writing in the form of an amendment to this solicitation.  Such amendment will be distributed to all prospective Proposers.

5.0	LATE PROPOSALS OR MODIFICATIONS:

Proposals and modifications received after the time set for the proposal submission will not be considered.

6.0	WITHDRAWAL OF PROPOSALS:

A proposal may not be withdrawn by the Proposer without the permission of Travis County for a period of one hundred and twenty (120) calendar days following the date designated for the receipt of proposals, and Proposers agree to this by submitting a proposal.

7.0	POINTS OF CONTACT:

Information regarding the purchasing process, the contents of this RFP, or questions concerning the requirements in Part II may be obtained from Lori Clyde, Purchasing Agent Assistant IV, Travis County Purchasing Office, 700 Lavaca, Suite 800, Austin, Texas, at telephone (512) 854-4205.  When requesting information or submitting questions, please refer to the RFS number at the top of this page.

8.0	CLARIFICATION OR OBJECTION TO PROPOSAL REQUIREMENTS:

If any person contemplating submitting a proposal for this contract is in doubt as to the true meaning of the specifications or other documents or any part thereof, he may submit to the Purchasing Agent on or before TEN (10) DAYS PRIOR to scheduled opening a request for clarification. All such requests shall be made in writing and the person submitting the request will be responsible for its prompt delivery. Any interpretation of the RFS will be made only by RFS Amendment issued by the Purchasing Agent.  In addition to being posted on BidSync, a copy of such RFS Amendment will be mailed or faxed to each person receiving a solicitation who does not have access to electronic means of doing business.

9.0	GENERAL CONDITIONS:

Proposer shall thoroughly examine the specific requirements, schedules, instructions and all other contract documents. Proposals must set forth accurate and complete information as required by this RFP (including attachments).  No plea of ignorance by the Proposer of conditions that exist or that may hereafter exist as a result of failure or omission on the part of the Proposer to make the necessary examinations and investigations, or failure to fulfill in every detail the requirements of the contract documents, will be accepted as a basis for varying the requirements of Travis County or the compensation to the Proposer.

By submitting a proposal, the Proposer warrants that he/she is fully satisfied that these specifications, as amended if applicable, accurately describe or indicate that all conditions, site or otherwise, have been taken into account in determining the offered price(s).  There will be no increase in the contract price based upon Proposer’s misunderstanding or lack of knowledge about the intent of this solicitation.

10.0	ETHICS POLICY:

10.1	County has adopted an Ethics Policy that controls the way in which County contracts with vendors who have entered into certain transactions with persons who are influential in selecting vendors for a particular contract and in determining the terms and conditions of the contract.  The persons that the County considers to be influential in this contract are called Key Contracting Persons and are listed in the Exhibit A to the Affidavit at the end of Part I.  The transactions that are covered by the Ethics Policy are those that involve the following:

10.1.1	paying or receiving in any calendar year any money or valuable thing which is worth more than $250 in the aggregate in exchange for personal services or for the purchase of any property or property interest, either real or personal, either legal or equitable; or

10.1.2	loaning or receiving a loan of money; or goods or otherwise creating or having in existence any legal obligation or debt with a value of more than $250 in the aggregate in a calendar year;

10.1.3	but do not include any retail transaction for goods or services sold to a Key Contracting Person at a posted, published, or marked price available to the public.

	This policy requires a Proposer to inform Travis County of covered transactions with the Key Contracting Persons that have occurred in the year before they submit their proposals and to swear and submit the affidavit at the end of this section with their proposal.  This policy also requires the selected Proposer to inform County of covered transactions with the Key Contracting Persons that occur at any time during the contract.  If the selected Proposer does not comply with these information requirements, the selected Proposer must continue to perform the contract and forfeit all of the benefits of the contract as provided in 22.0 of the General Provisions in Part IV.

11.0	HUB PROCUREMENT PROGRAM:

11.1	Pursuant to the Travis County Historically Underutilized Business (HUB) Procurement Program, the Travis County Commissioners Court adopted goals for Certified HUB Subcontractor participation with an Overall 14.1% Minority-Owned Business Enterprises (MBE) goal and an Overall 15.0% for Women-Owned Business Enterprises (WBE) [Sub-goals:  2.5% African-American, 9.9% Hispanic, 1.7% Native/Asian American] to be observed by the County in its award of contracts and subcontracts to certified HUBs.

11.2	It is the policy of Travis County that HUBs shall have the maximum opportunity to participate in the performance of county contracts and subcontracts.  Contractors shall make a "good faith effort” to take all necessary and reasonable steps to ensure HUBs maximum opportunity to participate as subcontractors.  Failure by a contractor or subcontractor to carry out the County HUB Procurement Program shall constitute a breach of contract, and after notification of such breach by the Purchasing Agent may result in termination of this contract.

11.3	For purposes of HUB participation, Travis County shall count the dollar amount of all firm fixed price/fixed quantity contracts, or the dollar amount of Purchase Orders placed against "Estimated" or "Not to Exceed" contracts.

11.4	The following section identifies the specific procedures to be followed with respect to this solicitation for bid or proposal in compliance with the HUB Procurement Program.

11.5	SECTION 1 - HUB PURCHASES:

11.5.1  To be eligible under this program, HUB Offerors and subcontractors must:

11.5.1.1	Be certified as HUB, M/WBE or DBE source by:

(A)	City of Austin Municipal Government,
(B)	Texas Unified Certification Program
(C)	State of Texas 

             11.5.1.2	Those who have an interest with conducting business with Travis County must register on line with the County's third-party vendor database system, BidSync at www.co.travis.tx.us/purchasing. 

11.5.1.3	Identify the certifying agency and Item/Service for which certified.

11.5.1.4	Obtain county approval of all proposed HUB subcontractors through the Purchasing Agent.

11.5.1.5	Complete the HUB Declaration form in this RFS package.

11.5.2 Any third party may challenge a firm's HUB status before or after certification.  Such action shall be in writing and submitted to the Purchasing Agent, including all relevant information available.  If no merit to the challenge is found, the challenging party will be notified by the Purchasing Agent in writing and the matter will be considered closed.  If merit is found, the firm in question will be notified by the Purchasing Agent of the challenge, who made it, and a summary of the allegations.  The challenged firm shall be required to submit, within a reasonable period of time, information in support of the firm's HUB status.  The Purchasing Agent shall make an evaluation and notify the parties of a proposed determination, citing the basis for the decision, and provide and opportunity for an informal hearing to interested parties and affording an opportunity for a written or personal response.  The Purchasing Agent shall make a recommendation to the Commissioners Court for a final determination.  The Purchasing Agent shall inform all interested parties of the Court's determination and its reasons.  A firms' HUB status shall remain accurately certified during the challenging procedure and shall not be changed unless or until a successful challenge is finalized.  (See also Par. 8.0, "CLARIFICATION OR OBJECTION TO PROPOSAL SPECIFICATION" in Part I, General Requirements, Section of this RFS.)  

PART I, SECTION B -REQUIRED DOCUMENTATION

1.0	The following documentation must be submitted with the proposal. Paragraph 2.0 describes documentation that will be used in the evaluation of the Proposer’s proposal. Paragraph 3.0 lists other documents that must be submitted. Please note this Section B may not address all documentation required by this RFP. The Proposer is cautioned to read the entire RFP to determine all requirements. TRAVIS COUNTY RESERVES THE RIGHT TO REJECT A PROPOSAL THAT DOES NOT CONTAIN ALL INFORMATION REQUIRED BY THIS RFP.

2.0	To achieve a uniform review process and to obtain a maximum degree of comparability, Travis County requires that proposals be submitted with an original (marked “Original”) and seven (7) copies (marked “Copy”) and an electronic copy (in Word or searchable PDF format on CD). They are to include the following:

2.1	Title Page

Title page must show the RFP subject; the Proposer’s name; the name, address, and telephone number of a contact person; and the date of the proposal.

2.2	Transmittal Letter

Submit a signed letter briefly addressing the Proposer’s understanding of the work to be done, the commitment to do the work detailed within this RFS and a statement explaining why the Proposer believes itself to be best qualified to do the required work.

2.3	Detailed Proposal

The detailed proposal must address the ability to provide services for each requirement in this RFS and must include the following information:

2.3.1	Describe similar Professional Consulting Services detailing recent (within the past 5 years) experience; 

2.3.2	A brief summary (no more than 10 pages) of the qualifications of the Proposer, including a professional resume listing work experience, professional certifications, honors, awards, etc.; 

2.4	Proposer References

The Proposer must furnish at least three (3) references similar to County for which the Proposer has provided similar goods or services within the last five (5) years.  These references must include (a) a description of the services and location of the contract and (b) the name, address and telephone number of at least one (1) person that represents the Proposer’s customer. Travis County may contact or visit any of the listed customers to evaluate the services proposed in response to this RFS.  (See Qualifications Questionnaire, Item 14.)

2.5	Description of Proposer

The description must include the full legal name of Proposer, a description of the services Proposer provides, the number of Proposer’s employees both inside and outside of Travis County, a description and location of Proposer’s service facilities, and a description of Proposer’s entity status. (See Qualifications Questionnaire).

	2.6	Proposer Representative

Include the name of the designated individual, along with respective telephone numbers for answering technical, functional, and contractual questions with respect to the proposal.

2.7	Cost Proposal 

	Proposer must provide a Fee Schedule (Attachment A), indicating its method of billing, i.e. monthly rates, fixed fee, etc. in the performance of the contract. 


3.0	Proposer must submit the following documents with the proposal:

3.1 *	Ethics Affidavit (including Attachments 1 and 2)

3.2*	HUB Declaration

3.3*	List of Certified HUB Subcontractors

3.4*	Qualifications Questionnaire

3.5 Attachment A – Pricing Schedule

3.6	Insurance documentation within ten (10) calendar days after award and before beginning work

3.7	All other information required in this RFP


*	These documents are included as attachments to this Part I, Section B.



NOTE:	FAILURE TO PROVIDE ALL INFORMATION REQUESTED MAY RESULT IN DISQUALIFICATION OF THE PROPOSAL.



STATE OF TEXAS}
COUNTY OF TRAVIS}

	ETHICS AFFIDAVIT

Date:									
Name of Affiant: 							
Title of Affiant: 							 
Business Name of Proposer: 					
County of Proposer: 							

Affiant on oath swears that the following statements are true:

1.	Affiant is authorized by Proposer to make this affidavit for Proposer.  

2. 	Affiant is fully aware of the facts stated in this affidavit. 

3.	Affiant can read the English language. 

4.	Proposer has received the list of Key Contracting Persons associated with this solicitation which is attached to this affidavit as Exhibit "A". 

5. 	Affiant has personally read Exhibit "A" to this Affidavit. 

6.	Affiant has no knowledge of any Key Contracting Person on Exhibit "A" with whom Proposer is doing business or has done business during the 365 day period immediately before the date of this affidavit whose name is not disclosed in the solicitation. 

													
Signature of Affiant

													
Address

SUBSCRIBED AND SWORN TO before me by				on		, 20__. 

							                                   
Notary Public, State of ________________________
						
													
Typed or printed name of notary
My commission expires:				 
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ATTACHMENT 1
EXHIBIT A
LIST OF KEY CONTRACTING PERSONS
October 14, 2011

CURRENT
						Name of Individual		Name of Business
Position Held					Holding Office/Position 		Individual is Associated		    

  County Judge	Samuel T. Biscoe
  County Judge (Spouse)	Donalyn Thompson-Biscoe	
  Executive Assistant 	Cheryl Brown
  Executive Assistant	Melissa Velasquez
  Executive Assistant	Josie Z. Zavala
  Executive Assistant	Cheryl Aker
  Commissioner, Precinct 1	Ron Davis
  Commissioner, Precinct 1 (Spouse)	Annie Davis			Seton Hospital
  Executive Assistant	Deone Wilhite
  Executive Assistant	Felicitas Chavez
  Commissioner, Precinct 2 	Sarah Eckhardt
  Commissioner, Precinct 2 (Spouse)	Kurt Sauer			Daffer McDaniel, LLP 
  Executive Assistant 	Loretta Farb
  Executive Assistant 	Joe Hon
  Executive Assistant 	Peter Einhorn
  Commissioner, Precinct 3	Karen Huber
  Commissioner, Precinct 3 (Spouse)	Leonard Huber			Retired
  Executive Assistant	Garry Brown
  Executive Assistant	Lori Duarte
  Executive Assistant	Jacob Cottingham*
  Commissioner, Precinct 4	Margaret Gomez
  Executive Assistant	Edith Moreida
  Executive Assistant	Norma Guerra
  County Treasurer	Dolores Ortega-Carter 
  County Auditor 	Susan Spataro, CPA
  County Executive, Administrative	Vacant
  County Executive, Planning & Budget	Vacant
  County Executive, Emergency Services	Danny Hobby
  County Executive, Health/Human Services	Sherri E. Fleming
  County Executive, TNR 	Steven M. Manilla, P.E.*
  County Executive, Justice & Public Safety	Roger Jefferies
  Director, Facilities Management	Roger El Khoury, M.S., P.E.
  Chief Information Officer	Joe Harlow
  Director, Records Mgment & Communications	Steven Broberg
  Travis County Attorney 	David Escamilla
  First Assistant County Attorney 	Steve Capelle
  Executive Assistant, County Attorney	James Collins
  Director, Land Use Division	Tom Nuckols
  Attorney, Land Use Division	Julie Joe
  Attorney, Land Use Division	Christopher Gilmore 
  Director, Transactions Division 	John Hille
  Attorney, Transactions Division	Tamara Armstrong
  Attorney, Transactions Division	Daniel Bradford
  Attorney, Transactions Division	Mary Etta Gerhardt 
  Attorney, Transactions Division	Barbara Wilson
  Attorney, Transactions Division	Jim Connolly
  Attorney, Transactions Division	Tenley Aldredge
  Director, Health Services Division	Beth Devery
  Attorney, Health Services Division	Prema Gregerson
  Purchasing Agent 	Cyd Grimes, C.P.M.
 CURRENT (continued)
						Name of Individual		Name of Business
Position Held					Holding Office/Position 		Individual is Associated		    
  Assistant Purchasing Agent 	Marvin Brice, CPPB
  Assistant Purchasing Agent	Bonnie Floyd, CPPO, CPPB, CTPM
  Purchasing Agent Assistant IV	Diana Gonzalez
  Purchasing Agent Assistant IV	Lee Perry 
  Purchasing Agent Assistant IV	Jason Walker
  Purchasing Agent Assistant IV	Richard Villareal
  Purchasing Agent Assistant IV	Vacant
  Purchasing Agent Assistant IV	Lori Clyde, CPPO, CPPB
  Purchasing Agent Assistant IV	Scott Wilson, CPPB
  Purchasing Agent Assistant IV	Jorge Talavera, CPPO, CPPB
  Purchasing Agent Assistant IV	George R. Monnat, C.P.M., A.P.P.
  Purchasing Agent Assistant IV	John E. Pena, CTPM
  Purchasing Agent Assistant III	Vacant 
  Purchasing Agent Assistant III	David Walch
  Purchasing Agent Assistant III	Michael Long, CPPB
  Purchasing Agent Assistant III	Elizabeth Corey, C.P.M.
  Purchasing Agent Assistant III	Rosalinda Garcia
  Purchasing Agent Assistant III	Loren Breland, CPPB
  Purchasing Agent Assistant II	C.W. Bruner, CTP
  Purchasing Agent Assistant III	Nancy Barchus, CPPB
  HUB Coordinator	Sylvia Lopez
  HUB Specialist	Betty Chapa
  HUB Specialist	Jerome Guerrero
  Purchasing Business Analyst	Scott Worthington
  Purchasing Business Analyst	Jennifer Francis
  ITS		Tanya Acevedo
  ITS		Rossana Barrios


FORMER EMPLOYEES

						Name of Individual
Position Held					Holding Office/Position			Date of Expiration	
County Executive, TNR	Joseph Gieselman			01/31/12
Purchasing Agent Assistant IV	Oralia Jones, CPPB			07/31/12
County Executive, Planning & Budget	Rodney Rhoades				08/19/12
 


Proposer acknowledges that Proposer is doing business or has done business during the 365 day period immediately prior to the date on which this proposal is due with the following Key Contracting Persons and warrants that these are the only such Key Contracting Persons:


											

											

											

											

											

											


If no one is listed above, Proposer warrants that Proposer is not doing business and has not done business during the 365 day period immediately prior to the date on which this proposal is due with any Key Contracting Person.
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ATTACHMENT 2
[image: HUB Declaration for Const]
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PART II:  DISCLOSURE OF OTHER “NON-HUB” SUBCONTRACTORS
The bidder shall use this section to provide a listing of all "Non-HUB" subcontractors, including suppliers that will perform work on 
this project.  A list of “Non-HUB" subcontractors selected after contract award must be provided IMMEDIATELY after selection.

Subcontractor Name:													 Address: 					City: 				State:		 Zip:			
Contact Person:					Title: 				 Phone No.: (     )				
Fax No.: (    )				E-mail:										
Subcontract Amount: $					Percentage of Prime Contract: 		%
Description of Work to be Performed: 											

Subcontractor Name:													 Address: 					City: 				State:		 Zip:			
Contact Person:					Title: 				 Phone No.: (     )				
Fax No.: (    )				E-mail:										
Subcontract Amount: $					Percentage of Prime Contract: 		%
Description of Work to be Performed: 											 


Subcontractor Name:													 Address: 					City: 				State:		 Zip:			
Contact Person:					Title: 				 Phone No.: (     )				
Fax No.: (    )				E-mail:										
Subcontract Amount: $					Percentage of Prime Contract: 		%
Description of Work to be Performed: 											
 
Subcontractor Name:													 Address: 					City: 				State:		 Zip:			
Contact Person:					Title: 				 Phone No.: (     )				
Fax No.: (    )				E-mail:										
Subcontract Amount: $					Percentage of Prime Contract: 		%
Description of Work to be Performed: 											
PART III:  NON-COMPLIANT FOR MEETING SET HUB GOALS CHECKLIST
If you were unable to meet the set goals for this project, place a check mark  by the response(s) that best fits your situation.  Supporting documentation to demonstrate your good faith efforts in utilizing subs may be requested at any time.

Our firm was unable to meet the HUB goals for this project for the following reason(s):

             All subs to be utilized are “Non-HUBs.”
             HUBs solicited did not respond.
             HUBs solicited were not competitive.
             HUBs were unavailable for the following trade(s):					
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QUALIFICATIONS QUESTIONNAIRE
 
This questionnaire is to be completed in its entirety.  No modifications to the wording will be permitted.  Proposals submitted with Qualifications Questionnaires that are incomplete or incorrect, or that have been altered, are subject to rejection.

1. Name of Firm:
		
		

2. Address of  Headquarters:
		
		
		
		

3. Address of Local Office If Different:
		
		
		

4. Date of Organization (Month/Year)		

5. Names And Dates of Predecessor Organization (s):
		
		
		
		

6. Type of Organization:		
Individual, Partnership, Association, Corporation, or other form

7. Business Telephone and Fax Number (s):		
		

8. List of Principals, Titles, Degrees:
		
		
		
		
		

FIRM EXPERIENCE AND QUALIFICATIONS

9. Number of years performing consulting services:	

Variety of firm experience.  Insert the number of projects (in the "Number of Projects" column below) and provide a brief project description.    

	Number of Projects Type 
	Project Description
	Dollar Value

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


11. 
Identify any certifications, licenses, or association memberships held by the firm that are pertinent to the services solicited under this RFS and that Respondent believes will contribute to the success of the Project contemplated in this RFS.

	Title of Certification, License, or Association
	Date Issued
	Expiration Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



12. List current number of full-time employees of the firm providing services in each category.  

	Category
	Total Number of Employees

	
	

	
	

	
	

	
	

	
	

	Total
	



13. 
Identify any subconsultants that the firm plans to use to provide the Project services.
	Name
	Location
	Scope of Services

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



14. Describe at least three projects on which the firm has provided similar services within the last five years.  Include a description of the services, location of project, and the name, address, and telephone number of at least one person representing the client who received the services.
	Location:
	Date(s) of Work:

	Description of Services
	
	
Name:	
Address:	
	
Telephone Number:	



	Location:
	Date(s) of Work:

	Description of Services
	
	
Name:	
Address:	
	
Telephone Number:	





	Location:
	Date(s) of Work:

	Description of Services
	
	
Name:	
Address:	
	
Telephone Number:	

	Location:
	Date(s) of Work:

	Description of Services
	
	
Name:	
Address:	
	
Telephone Number:	




15. Attach a Management Chart showing the Project team members, areas of responsibility, and team organization structure.  Show subconsultants where applicable.

16. Attach a list of all pertinent work performed by members of the Project team during the past five (5) years that is relevant to and that Respondent believes will contribute towards the success of the Project contemplated in this RFS.

17. Project Manager – List the name of the person who will be directly responsible for performance of the Project services and indicate the number of years of experience managing projects of similar size.  Attach resume(s) describing specific related experience.

	Name
	Certification(s)/License(s)
	Years of Experience

	
	
	

	
	
	

	
	
	




PROJECT TEAM EXPERIENCE AND QUALIFICATIONS continued

	Name
	College Degree
	Certification(s)
License(s)
	Field
	Years of Experience

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




PART I, SECTION C - ADDITIONAL INFORMATION
 
1.0	OBJECTIVE:  The purpose of this Request for Services (“RFS”) is to hire a firm to provide an IT Assessment and CIO Transition Services to include: 1) an assessment of IT personnel, processes, standards, architecture, and technologies against current and future needs; 2) drive recommended changes identified from the assessment intended to modernize and optimize IT functions so they are optimally aligned with the needs of the County (including internal as well as external users and constituents); and 3) assist in developing qualifications for and the hiring of a new County Executive of Information Technology Services.  This project will be conducted in Phases.

2.0	PROPOSAL DISCLOSURE:  Proposals will be opened so as to avoid disclosure of the contents to competing Proposers.  Proposals will be kept secret during the process of negotiation.  However, all proposals will be open for public inspection after award. If identified by the Proposer, County will make reasonable efforts to protect information that qualifies as trade secrets and/or confidential information under the Texas Public Information Act.

3.0	EVALUATION FACTORS:  In reviewing responses to this RFS, Travis County will consider the following evaluation factors (listed in order of their respective importance) and their corresponding weights, as well as any other information that comes to the County’s attention that County deems relevant. Points will be assigned based on information submitted from Proposers.  

The selection process will be based on the responses to this RFS, and any interviews required to verify the ability of Proposer to provide the services/products proposed in response to this document, along with reference checks.  Evaluation factors and associated point values are listed in order of importance:
								
	Demonstrated Expertise of Personnel: 35
Demonstrated expertise and experience of key personnel proposed to provide the services proposed.  
	 
Demonstrated Experience of the Firm: 25 
Demonstrated experience of the firm in providing similar consulting services on comparable projects. 
	 
Fee Proposal: 20 
Respondent shall provide a fee schedule (Attachment 3) giving a fixed rate for Basic Services and listing of Hourly Rates for any Additional Services.  

Proposed Approach to Providing Services: 20
Respondent must have adequate current full-time staff, both registered professionals in an applicable field and technical and administrative support staff, to competently and efficiently perform the work.  Respondent must submit a management plan to show how it proposes to efficiently accomplish the work for the Project under consideration.  Each phase of the plan should have a well-defined scope, deliverables, and estimated timeframe for completion.

4.0	METHOD OF AWARD:

4.1	The award of the contract shall be made to the responsible Proposer whose proposal is determined to be the best evaluated offer resulting from negotiation, taking into consideration the relative importance of price and other evaluation factors set forth herein.

4.2	Prompt payment discounts will not be considered in determining low proposals and making awards.

4.3	In considering the proposals, Travis County reserves the right to select one or more responsible Proposers. 

	4.4	Travis County reserves the right to award only a portion of the services requested in the RFP.



PART I, SECTION D - NEGOTIATIONS

1.0	NEGOTIATIONS:

1.1	The Purchasing Agent shall supervise all negotiations.

1.2	Discussions may be conducted only with responsible Proposers who submit proposals determined to be reasonably susceptible of being selected for award. All Proposers will be accorded fair and equal treatment with respect to any opportunity for discussion and revision of proposals. Revisions to proposals may be permitted after submission and before award for the purpose of obtaining best and final offers.

1.3	Proposers may be required to submit additional data during the process of any negotiations.

1.4 Travis County reserves the right to negotiate the price and any other term with the Proposers.

1.5 Any oral negotiations must be confirmed in writing prior to award.

2.0	DEVIATIONS:

Requirements stated in this RFP shall become part of the contract resulting from this RFP unless the Proposer requests a deviation. Any requests for deviations from these requirements must be specifically defined by the Proposer in the proposal. If accepted, the deviation shall become part of the contract. Travis County reserves the right to modify the requirements of this RFP.

3.0	REJECTION OF PROPOSALS:

3.1	County expressly reserves the right to:

3.1.1	waive any defect, irregularity or informality in any proposal;

3.1.2	reject or cancel any proposal or parts of any proposal;

3.1.3	award contracts to one or more Proposers; or

3.1.4	procure the services in whole or in part by other means.


4.0	PROTESTS:

Protests before award must be submitted in writing to the Purchasing Agent not later than six (6) calendar days after proposal opening, and protests after award must be submitted within ten (10) calendar days after award by Commissioners Court. The Purchasing Agent shall rule on the protest in writing within ten (10) calendar days from date of receipt. Any appeal of the Purchasing Agent's decision must be made within ten (10) calendar days after receipt thereof and submitted to the Purchasing Agent, who shall present the matter for final resolution to the Commissioners Court. Appellant shall be notified of the time and place the appeal is to be heard by Commissioners Court and afforded an opportunity to present evidence in support of the appeal.

NOTE:  PARTS II, III, AND IV, ALONG WITH THE PROPOSER’S PROPOSAL, AND ANY DEVIATION TO WHICH TRAVIS COUNTY HAS AGREED, IN WRITING, WILL BECOME THE CONTRACT.

	PART II - SPECIFIC REQUIREMENTS

1.0 SCOPE OF SERVICE: 
The purpose of this Request for Services (“RFS”) is to hire a firm to provide IT Assessment and CIO Transition Services to include: 1) an assessment of IT personnel, processes, standards, architecture, and technologies against current and future needs; 2) drive recommended changes identified from the assessment intended to modernize and optimize IT functions so they are optimally aligned with the needs of the County (including internal as well as external users and constituents); and 3) assist in developing qualifications for and the hiring of a new County Executive of Information Technology Services.  This project will be conducted in Phases.

2.0	REQUIREMENTS:  
	
2.1 Phase 1: Evaluate Current State of IT
2.1.1 Establish current understanding of IT Organizations, functional breadth of responsibilities of current County infrastructure and supported applications.
2.1.2 Identify high-level and desired future state of county IT. 
2.1.3 Develop high-level roadmap that prioritizes tasks in order of importance with reasonable timeframes for desired outcome.  
2.1.4 Develop and propose plan for change management criteria that County Leadership can support. 
2.1.5 Identify and document key success factors for the change management tasks.

2.2 Phase 2: Assessment tasks
2.2.1 Lead technology team during the interim period. 
2.2.2 Assess current technology team. 
2.2.3 Execute against the Interim change plan identified above.
2.2.4 Formulate profile elements for consideration during the search for IT County Executive.
2.2.5 Perform an assessment of Information & Technology functions throughout the County.
2.2.6 Prepare the IT staff for the new IT County Executive. 
2.2.7 Cast IT transformation vision for user departments. 
2.2.8 Identify critical elements of competence and experience for the new IT County Executive.

2.3 Phase 3: Search for new IT County Executive 
2.3.1 Document the County leadership’s desired qualifications and scope of search (in-house, state, national). 
2.3.2 Assist with preparation of job description. 
2.3.3 Preliminary vetting of resumes. 
2.3.4 Propose candidates for a short-list. 
2.3.5 Participate appropriately in interviews. 
2.3.6 Make observations and recommendations of candidates as desired by the County. 
2.3.7 Reduce level of effort of County for search. 
2.3.8 Optimize the selection effort. 

2.4 Phase 4: Transition Roadmap Tasks to new IT County Executive
2.4.1 High-level IT tasks prioritized to reach desired, future state IT.
2.4.2 Assist IT County Executive in transition.
2.4.3 Assist in task completion. 
2.4.4 Successful transition to new IT County Executive. 


PART III - SPECIAL PROVISIONS

1.0.	TERM OF CONTRACT:  This Agreement becomes effective on the Effective Date, as defined herein, and will remain in full force and effect until completion of services.

2.0	PURCHASE ORDER: The Consultant must provide services using the purchase order method.  A purchase order will be assigned by the designated representative of the Travis County Purchasing Office. Consultant must reference agreement number and purchase order number on all invoices submitted to the Travis County Auditor.  

3.0	PROJECT MANAGER:  For purposes of monitoring performance, establishing requirements, approving and coordinating schedules, users, and equipment, the county department named below shall act as contract administrator on behalf of Travis County:

Travis County Information Technology Services
Joe Harlow
 700 Lavaca, Suite 501
Austin, Texas 78701
 (512) 854-9372

4.0	IMPLIED SERVICES:  If any services, functions or responsibilities not specifically described in this Contract are required for the proper performance and provision of the Services, they shall be deemed to be implied by and included within the scope of the Services to the same extent and in the same manner as if specifically described in this Contract.  Except as otherwise expressly provided in the Contract, Contractor shall be responsible for providing the facilities, personnel and other resources as necessary to provide the Services.

PART IV - GENERAL PROVISIONS

1.0	GENERAL DEFINITIONS:

1.1	"Auditor" means the Travis County Auditor or her designee.

1.2	"Commissioners Court" means Travis County Commissioners Court.

1.3	"County Building" means any County owned buildings and does not include buildings leased by County.

1.4	"Is doing business" and "has done business" mean:

1.4.1	Paying or receiving in any calendar year any money or other valuable thing which is worth more than $250 in the aggregate in exchange for personal services or for purchase of any property or property interest, either real or personal, either legal or equitable; or

1.4.2	Loaning or receiving a loan of money; or goods or otherwise creating or having in existence any legal obligation or debt with a value of more than $250 in the aggregate in a calendar year;

1.4.3	but does not include any retail transaction for goods or services sold to a Key Contracting Person at a posted, published, or marked price available to the general public.

1.5	"Key Contracting Person" means any person or business listed in Exhibit A to Affidavit.

1.6	"Purchasing Agent" means the Travis County Purchasing Agent.

1.7	"County" means Travis County, Texas, a political subdivision of the State of Texas.

1.8	"Historically Underutilized Business" or "HUB" means any entity or association formed to make a profit in which one (1) or more persons who are educationally or economically disadvantaged because of their identification as members of one of the following groups: African Americans, Hispanic Americans, Asian Pacific Americans, Native Americans or Women of any ethnicity have the following rights:

1.8.1	own at least fifty-one percent (51%) of all classes of shares or other equitable securities and have incidents of ownership, including an interest in profit and loss, equivalent to the percentage of capital, equipment or expertise contributed to the business where ownership is measured as though the community property interest of a spouse is the separate property of that spouse, if both spouses certify in writing that the non-participating spouse relinquishes control over his or her spouse, and his or her community property, and not as if it is subject to the community property interest of the other spouse;  and

1.8.2	have a proportionate interest and demonstrated active participation in the control, operation and management of the business's affairs; where control means having recognized ultimate control over all day-to-day decisions affecting the business, and is be known to, and at least tacitly acknowledged in day-to-day operations by employees of the business and by those with whom business is conducted, and holding a title commensurate with that control. 

2.0	GENERAL CONDITIONS:  

Contractor represents that he has thoroughly examined the drawings, specifications, schedule, instructions and all other contract documents. Contractor has made all investigations necessary to be thoroughly informed regarding plant and facilities for delivery of material, equipment and/or services as required by the proposal conditions.

3.0	CONTRACTOR CERTIFICATIONS:

3.1	Contractor certifies that he is a duly qualified, capable, and otherwise bondable business entity, that he is not in receivership or contemplates same, and has not filed for bankruptcy. He further certifies that the company, corporation or partnership is not currently delinquent with respect to payment of property taxes within County.

3.2	Contractor warrants that all applicable copyrights and licenses which may exist on materials used in this contract have been adhered to and further warrants that County shall not be liable for any infringement of those rights and any rights granted to County shall apply for the duration of the contract. Contractor shall indemnify County, its officers, agents and employees from all claims, losses, damages, causes of action and liability of every kind including expenses of litigation, and court costs and attorney fees for damages to any person or property arising in connection with any alleged or actual infringement of existing licenses or copyrights applicable to materials used in this contract.


4.0	DISPUTES AND APPEALS:

The Purchasing Agent acts as the County representative in the issuance and administration of this contract in relation to disputes.  Any document, notice, or correspondence not issued by or to the Purchasing Agent or other authorized County person, in relation to disputes is void unless otherwise stated in this contract.  If the Contractor does not agree with any document, notice, or correspondence issued by the Purchasing Agent, or other authorized County person, the Contractor must submit a written notice to the Purchasing Agent within ten (10) calendar days after receipt of the document, notice, or correspondence, outlining the exact point of disagreement in detail.  If the matter is not resolved to the Contractor’s satisfaction, Contractor may submit a written Notice of Appeal to the Commissioners Court, through the Purchasing Agent, if the Notice is submitted within ten (10) calendar days after receipt of the unsatisfactory reply.  Contractor then has the right to be heard by Commissioners Court.
5.0	FUNDING: 

Funds for payment on this Contract have been provided through the County budget approved by Commissioners Court for this fiscal year only.  State of Texas statutes prohibit the obligations and expenditure of public funds beyond the fiscal year for which a budget has been approved.  However, the cost of items or services covered by this Contract is considered a recurring requirement and is included as a standard and routine expense of County to be included in each proposed budget within the foreseeable future.  County Commissioners expect this to be an integral part of future budgets to be approved during the period of this Contract except for unanticipated needs or events which may prevent such payments against this Contract.  However, County cannot guarantee the availability of funds, and enters into this Contract only to the extent such funds are made available.  The fiscal year for County extends from October 1st of each calendar year to September 30th of the next calendar year.

6.0 FUNDING OUT:

Despite anything to the contrary in this Contract, if, during budget planning and adoption, Commissioners Court fails to provide funding for this Contract for the following fiscal year of County, County may terminate this Contract after giving Contractor thirty (30) days written notice that this Contract is terminated due to the failure to fund it.

7.0	INVOICING/PAYMENTS:

7.1 	Contractor shall provide County with an Internal Revenue Form W-9, Request for Taxpayer Identification Number and Certification, that is completed in compliance with the Internal Revenue Code and its rules and regulations before any Contract funds are payable. 

7.2	Payment shall be made by check or warrant by County upon satisfactory delivery and acceptance of products and services and submission of an invoice to the address below:

County Auditor
P.O. Box 1748
Austin, Texas 78767

7.3	As a minimum, invoices shall include: (i) name, address, and telephone number of Contractor and similar information in the event payment is to be made to a different address; (ii) County Contract or Purchase Order number; (iii) identification of products or services as outlined in this Contract; (iv) quantity or quantities, applicable unit prices, total prices, and total amount; and (v) any additional payment information called for by this Contract. County will not pay invoices that are in excess of the amount authorized by the Purchase Order.

7.4	Payment shall be deemed to have been made on the date of mailing of the check or warrant. For purposes of payment discounts, time will begin upon satisfactory delivery of products and services and/or submission of acceptable invoice, whichever is last.  Partial payments will not be made unless specifically requested and approved by County prior to Contract award.

7.5	Accrual and payment of interest on overdue payments shall be governed by TEX. GOV'T CODE ANN., ch. 2251. 
8.0	DISCOUNTS:

Prompt payment discounts will not be considered in determining low proposals and making awards. In connection with any discount offered, time will be computed from the date of receipt of supplies or services or from the date a correct invoice is received, whichever is the later date. Payment is deemed to have been made on the date of mailing of the check, or warrant.  

9.0	OFFICIALS NOT TO BENEFIT:

If a member of the Commissioners Court belongs to a cooperative association, the county may purchase equipment or supplies from the association only if no member of the Commissioners Court will receive a pecuniary benefit from the purchase, other than as reflected in an increase in dividends distributed generally to members of the association.

10.0	COVENANT AGAINST CONTINGENT FEES:

The Contractor warrants that no persons or selling agency has been retained to solicit this Contract upon an understanding for a commission, percentage, brokerage, or contingent fee, excepting bona fide employees or bona fide established commercial selling agencies maintained by the Contractor to secure business. For breach or violation of this warranty, County shall have the right to terminate this Contract without liability, or in its discretion to, as applicable, add to or deduct from the Contract price for consideration, or otherwise recover, the full mount of such commission, percentage, brokerage, or contingent fee.

11.0	ASSIGNMENT:

11.1	Assignment.  The parties to this Contract shall not assign any of the rights or obligation under this Contract without the prior written consent of the other party.  No official, employee, representative or agent of County has the authority to approve any assignment under this Contract unless that specific authority is expressly granted by Commissioners Court.

11.2 Successors Bound.  The terms, provisions, covenants, obligations and conditions of this Contract are binding upon and inure to the benefit of the successors in interest and the assigns of the parties to this Contract if the assignment or transfer is made in compliance with the provisions of this Contract.

11.3 If a change of name is required, the Purchasing Agent shall be notified immediately.  No change in the obligation of or to Contractor will be recognized until it is approved by Commissioners Court.

12.0	FORCE MAJEURE:

If the performance by either party of any of its obligations under this Contract is interrupted or delayed due to an act of God or the common enemy or as the result of war, riot, civil commotion, sovereign conduct, or the act or conduct of any person or persons not a party to this Contract, then it shall be excused from performance for such period of time as is reasonably necessary to remedy the effects thereof.

13.0 TERMINATION FOR DEFAULT:

Failure by either County or Contractor in performing any provisions of this Contract shall constitute a breach of Contract. Either party may require corrective action within ten (10) calendar days after date of receipt of written notice citing the exact nature of the other's breach. Failure to take corrective action or failure to provide a satisfactory written reply excusing such failure within the ten (10) calendar days shall constitute a default. The defaulting party shall be given a twenty (20) calendar day period within which to show cause why this Contract should not be terminated for default. Commissioner’s Court may take whatever action as its interest may appear, resulting from such notice. All notices for corrective action, breach, default or show cause, shall be issued by the Purchasing Agent or County Attorney only and all replies shall be made in writing to the Purchasing Agent at the address provided herein. Notices issued by or to anyone other than the Purchasing Agent or County Attorney shall be null and void, and shall be considered as not having been issued or received. County reserves the right to enforce the performance of this Contract in any manner prescribed by law in case of default and may contract with another party with or without competition or further notification to the Contractor. As a minimum, Contractor shall be required to pay any difference in the cost of securing the products or services covered by this Contract, or compensate for any loss or damage to the County derived hereunder should it become necessary to contract with another source because of his default, plus reasonable administrative costs and attorney's fees. In the event of Termination for Default, County, its agents or representatives, shall not be liable for loss of any profits anticipated to be made hereunder.

14.0 TERMINATION FOR CONVENIENCE:

County reserves the right to terminate this Contract upon thirty (30) calendar days written notice for any reason deemed by Commissioners Court to serve the public interest, or resulting from any governmental law, ordinance, regulation, or court order. Termination for Convenience shall not be made when termination is authorized under any other provisions of this Contract, and termination for convenience shall not be taken with the intention of awarding the same or similar contract requirements to another source. In the event of such termination the County shall pay the Contractor those costs directly attributable to work done or supplies obtained in preparation for completion or compliance with this Contract prior to termination; provided, however, that no costs shall be paid which are recoverable in the normal course of doing business in which the Contractor is engaged. In addition, no costs which can be mitigated through the sale of supplies or inventories shall be paid. If County pays for the cost of supplies or materials obtained for use under this Contract, said supplies or materials shall become the property of County and shall be delivered to the FOB point shown herein, or as designated by the Purchasing Agent. County shall not be liable for loss of any profits anticipated to be made hereunder.

15.0	CHANGES:

15.1	Unless specifically provided otherwise in this Contract, any change to the terms of this Contract or any attachments to it shall be made by written change order signed by both parties. The Purchasing Agent may at any time, by written document, make changes within the general scope of this Contract in any one of the following:

15.1.1 Description of services;

15.1.2 Place of delivery; 

15.1.3	Any aspect of contract to correct errors of a general administrative a nature or other mistakes, the correction of which does not affect the scope of the contract and does not result in expense to the Contractor.

15.2	It is acknowledged by Contractor that no officer, agent, employee or representative of County has any authority to change the scope of this Contract or any attachments to it unless expressly granted that authority by the Commissioners Court.

15.3	If any change under 16.1 causes an increase or decrease in the cost, or time required for performance of any part of the work under this Contract, the Commissioners Court shall make an equitable adjustment in the contract price, the delivery schedule, or both, and modify this Contract. The Contractor must submit any "proposal for adjustment" within thirty (30) calendar days after the date of receipt of the written order.

15.4	Contractor shall submit all requests for alterations, additions or deletions of the terms of this Contract or any attachment to it to the Purchasing Agent. The Purchasing Agent shall present Contractor's requests to Commissioners Court for consideration.

16.0	COUNTY ACCESS: 

Contractor shall maintain and make available all books, documents, and other evidence pertinent to the costs and expenses of this Contract for inspection, audit or reproduction by any authorized representative of County to the extent this detail will properly reflect these costs and expense.  These include all costs; both direct and indirect costs, cost of labor, material, equipment, supplies, and services, and all other costs and expenses of whatever nature for which reimbursement is claimed under this Contract.  All required records shall be maintained until an audit is completed and all required questions arising therefrom are resolved, or three (3) years after completion of the Contract term, whichever occurs first; however, the records shall be retained beyond the third year if an audit is in progress or the findings of a completed audit have not been resolved satisfactorily.

17.0	SUBCONTRACTS:

17.1	Contractor shall not enter into any subcontracts for any service or activity relating to the performance of this contract without the prior written approval or the prior written waiver of this right of approval from County.  It is acknowledged by Contractor that no officer, agent, employee or representative of County has the authority to grant such approval or waiver unless expressly granted that specific authority by the Commissioners Court.
17.2	If a subcontract is approved, Contractor must make a "good faith effort” to take all necessary and reasonable steps to ensure HUBs maximum opportunity to be subcontractors under this Contract. Contractor must obtain County approval of all proposed HUB subcontractors through the Purchasing Agent.  Failure by Contractor to make a good faith effort to employ HUBs as subcontractors constitutes a breach of this Contract and may result in termination of this Contract.

18.0	MONITORING:

County reserves the right to perform periodic on-site monitoring of Contractor's compliance with the terms of this Contract, and of the adequacy and timeliness of Contractor's performance under this Contract. After each monitoring visit, County shall provide Contractor with a written report of the monitor's findings. If the report notes deficiencies in Contractor's performances under the terms of this Contract, it shall include requirements and deadlines for the correction of those deficiencies by Contractor. Contractor shall take action specified in the monitoring report prior to the deadlines specified.

19.0	ASSIGNMENT OF CONTRACT OR MORTGAGE:

	Contractor must not transfer or assign any part of or right or interest in this Contract, directly or indirectly, voluntary or involuntary without the express written approval of the Commissioners Court.  Contractor must not execute any mortgage, or issue any bonds, shares of stock, or other evidence of interest in County buildings. 

20.0	CIVIL RIGHTS/ADA COMPLIANCE:

Contractor shall provide all services and activities required by this Contract in a manner that would comply with the Civil Rights Act of 1964, as amended, the Rehabilitation Act of 1973, Public Law 93-1122, Section 504, and with the provisions of the Americans With Disabilities Act of 1990, Public Law 101-336 [S.933] if Contractor were an entity bound to comply with these laws. Contractor shall not discriminate against any employee or applicant for employment based on race, religion, color, sex, national origin, age or handicapped condition.

21.0	GRATUITIES:

County may terminate this Contract if it is found that gratuities of any kind including entertainment, or gifts were offered or given by the Contractor or any agent or representative of the Contractor, to any County Official or employee with a view toward securing favorable treatment with respect of this Contract. If this Contract is terminated by the County pursuant to this provision, County shall be entitled, in addition to any other rights and remedies, to recover from the Contractor at least three times the cost incurred by Contractor in providing the gratuities.

22.0	FORFEITURE OF CONTRACT:

22.1	Contractor must forfeit all benefits of the Contract and County must retain all performance by Contractor and recover all consideration or the value of all consideration, paid to Contractor pursuant to this contract if:

22.1.1	Contractor was doing business at the time of submitting its proposal or had done business during the 365 day period immediately prior to the date of which its proposal was due with one or more Key Contracting Persons if Contractor has not disclosed the name of any such Key Contracting Person in its proposal which is expressly incorporated in this Contract; or

22.1.2	Contractor does business with a Key Contracting Person after the date on which the proposal that resulted in this Contract and prior to full performance of the Contract and fails to disclose the name of that Key Contracting Person in writing to each member of the Commissioners Court and to the County Clerk within ten (10) days commencing business with that Key Contracting Person.
23.0	NOTICES:

23.1	Any notice required or permitted to be given under this Contract by one party to the other shall be in writing and shall be given and deemed to have been given immediately if delivered in person to the address set forth in this section for the party to whom the notice is given, or on the third day following mailing if placed in the United States Mail, postage prepaid, by registered or certified mail with return receipt requested, addressed to the party at the address set forth in this section.


23.2	The address of County for all purposes under this contract shall be:

Cyd Grimes, C.P.M.
Purchasing Agent
P.O. Box 1748
Austin, Texas 78767-1748

	With copies to (registered or certified mail with return receipt is not required):

Honorable David Escamilla (or his successor in office)
Travis County Attorney
P.O. Box 1748
Austin, Texas 78767-1748

23.3	The address of the Contractor for all purposes under this contract and for all notices hereunder shall be the address shown in the Notice of Award.

23.4	Each party may change the address for notice to it by giving notice of the change in compliance with 23.0.

24.0	CONSTRUCTION OF CONTRACT:

24.1	Law and Venue. This Contract is governed by the laws of the United States of America and Texas and all obligations under this contract are performable in Travis County, Texas. Venue for any dispute arising out of this Contract will lie in the appropriate court of Travis County, Texas.

24.2	Severability. If any portion or portions of this Contract are ruled invalid, illegal, or unenforceable in any respect, by a court of competent jurisdiction, the remainder of it shall remain valid and binding.

24.3	Headings. Headings and titles at the beginning of the various provisions of this Contract have been included only to make it easier to locate the subject matter covered by that part, section or subsection and are not to be used in construing this Contract.

24.4 Computation of Time. When any period of time is stated in this Contract, the time shall be computed to exclude the first day and include the last day of period. If the last day of any period falls on a Saturday, Sunday, or a day that Travis County has declared a holiday for its employees, these days shall be omitted from the computation. All hours stated in this Contract are stated in Central Standard Time from 2:00 o'clock a.m. on the first Sunday October until 2:00 o'clock a.m. on the first Sunday of April and in Central Daylight Saving Time from 2:00 o' clock a.m. on the first Sunday April until 2:00 o'clock a.m. on the first Sunday of October.


24.5	Gender and Number: Words of any gender in this Contract shall be construed to include any other gender and words in either number shall be construed to include the other unless the context in the Contract clearly requires otherwise.

25.0	ENTIRE CONTRACT:

All oral and written agreements between Contractor and County relating to the subject matter of this Contract that were made prior to the execution of this Contract have been reduced to writing and are contained in this Contract.

26.0	CONTRACTOR LIABILITY, INDEMNIFICATION AND CLAIMS NOTIFICATION:

Contractor shall indemnify County, its officers, agents, and employees, from and against any and all third party claims, losses, damages, causes of action, suits, and liability of every kind whether meritorious or not and, including all expenses of litigation, court costs, and reasonable attorney's fees, arising in connection with the services provided by Contractor under this Contract.  It is the expressed intention of the parties to this contract, both Contractor and County, that the indemnity provided for in this paragraph is indemnity by Contractor to indemnify and protect County from the consequences of Contractor's actions.

27.0	ADDITIONAL GENERAL PROVISIONS:

27.1	County may assign any of its obligations under this Contract.

27.2	Contractor must comply with all Federal and State laws and regulations, City and County ordinances, orders, and regulations, relating in any way to this Contract.

27.3	Contractor must secure all permits and licenses, pay all charges and fees, and give all notices necessary for lawful operations.

27.4 Contractor must pay all taxes and license fees imposed by the Federal and the State Governments and their agencies and political subdivisions upon the property and business of Contractor. 

27.5 Despite anything to the contrary in this Contract, if the Contractor is delinquent in payment of property taxes at the time of providing services, Contractor hereby assigns the portion of the amount owing to it under this contract that is equal to the amount Contractor is delinquent in property tax payments to the Travis County Tax Assessor-Collector for the payment of the delinquent taxes. 

28.0	DESIGNATED COUNTY HOLIDAYS 2011: No deliveries will be accepted on designated holidays, unless specific prior arrangements have been made.  Below is the approved holiday schedule.  Future schedules are expected to be similar.

HOLIDAY				2011							 	

	Martin Luther King, Jr. Day	Monday				Jan	17,	2011
	President's Day			Monday				Feb	21,	2011
	Memorial Day			Monday				May	30,	2011
	Independence Day 		Monday				Jul	04,	2011
	Labor Day			Monday				Sep	05,	2011
	Veteran’s Day			Friday				Nov	11,	2011
	Thanksgiving Day		Thursday			Nov	24,	2011
	Friday after Thanksgiving		Friday				Nov	25	2011
	Christmas Season			Friday				Dec	23,	2011
	Christmas Season			Monday				Dec	26,	2011

29.0	MEDIATION:

When mediation is acceptable to both parties in resolving a dispute arising under this Agreement, the parties agree to use a mutually agreed upon mediator, or a person appointed by a court of competent jurisdiction, for mediation as described in section 154.023 of the Texas Civil Practice and Remedies Code.  Unless both parties are satisfied with the result of the mediation, the mediation will not constitute a final and binding resolution of the dispute.  All communications within the scope of the mediation shall remain confidential as described in section 154.073 of the Texas Civil Practice and Remedies Code, unless both parties agree, in writing, to waive the confidentiality.

30.0	CONFLICT OF INTEREST QUESTIONNAIRE:

If required under Chapter 176 Texas Local Government Code, Contractor shall file a completed Conflict of Interest Questionnaire in accordance with the requirements of that Chapter. Within the applicable, authorized time period prescribed in Chapter 176, Contractor shall file the completed Conflict of Interest Questionnaire with the Travis County Clerk, Recording Division, 5501 Airport Blvd., Austin, Texas 78751. Contractor shall file an updated, completed questionnaire with the Travis County Clerk not later than the seventh (7th) business day after the date of an event that would make a statement in the questionnaire incomplete or inaccurate. The Contractor should note that the law requires that the County provide access to a filed Questionnaire on the official Travis County Internet website. However, the law does not require that the County release information which is excepted from disclosure under the Texas Public Information Act. As between County and Contractor, Contractor shall be solely responsible for the preparation of its Conflict of Interest Questionnaire, the accuracy and completeness of the content contained therein and ensuring compliance with all applicable requirements of Chapter 176, Local Government Code.

31.0	NON-WAIVER OF DEFAULT:

31.1	The waiver of a breach of any term or condition of this Contract is not a waiver of a subsequent breach of that term or condition, or a breach or subsequent breach of any other term of condition. No official, agent, employee, or representative of County may waive any breach of any term of condition of this Contract unless expressly granted that specific authority by Commissioner Court. 

31.2	All rights of County under this Contract are specifically reserved and any payment, act or omission shall not impair or prejudice any remedy or right to County under it. Any right or remedy in this Contract shall not preclude the exercise of any other right or remedy under this Contract or under any law, nor shall any action taken in the exercise of any right or remedy be deemed a waiver of any other rights or remedies. 
32.0	CERTIFICATION OF ELIGIBILITY:

Contractor certifies that at the time of submission of its offer, it was not on the Federal Government’s list of suspended, ineligible, or debarred contractors and that it has not been placed on this list between the time that its offer was submitted and the time of execution of this contract.  If the Contractor is placed on the list during the term of this contract Contractor shall notify the Travis County Purchasing Agent.  False certification or failure to notify may result in terminating this Contract for default.

33.0	INSURANCE AND LIABILITY:

During the period of this Contract, contractor shall maintain at his expense, insurance with limits not less than those prescribed below.  With respect to required insurance, Contractor shall:

(i)	Name County as additional insured, as its interests may appear.

(ii)	Provide County a waiver of subrogation.

(iii)	Provide County with a thirty (30) calendar days advance written notice of cancellation or material change to said insurance.

(iv)	Provide the County Purchasing Agent at the address shown on Page 1 of this contract, a Certificate of Insurance evidencing required coverages within ten (10) calendar days after receipt of Notice of Award and within ten (10) calendar days of each renewal of the insurance. Also, please assure your certificate contains the contract number as indicated on the Contract Award form when issued by Travis County.

(v)	Submit an original certificate of insurance reflecting coverage as follows:

Automobile Liability:

  Bodily Injury (Each person)			$250,000.00
  Bodily Injury (Each accident)		$500,000.00
  Property Damage				$100,000.00

General Liability (Including Contractual Liability):

  Bodily Injury					$500,000.00
  Property Damage				$100,000.00

Excess Liability:

  Umbrella Form				Not Required

Worker's Compensation:				Statutory


SIGNATURE PAGE


CONTRACTOR:

By:							
Printed Name:
Its Duly Authorized Agent

Date:							


TRAVIS COUNTY:

By:							
Samuel T. Biscoe
Travis County Judge

Date:							


APPROVED AS TO FORM:

							
County Attorney


AVAILABILITY OF FUNDS CONFIRMED:

							
Susan Spataro, Travis County Auditor

Date:							


COMPLIANCE WITH LAW AND POLICY CONFIRMED AND APPROVED:

							
Cyd V. Grimes, Travis County Purchasing Agent

Date:      	 	                                                   
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ATTACHMENT A
DETAILED FEE SCHEDULE 
AND/OR TOTAL COST FOR PROPOSAL 

1.0 Respondent’s proposed DETAILED FEE SCHEDULE, including a Fixed Fee for Basic Services (comprised of Phase I – Evaluate Current State of IT; Phase II – Assessment Tasks; Phase III – Search for new County Executive – IT Services; and Phase IV – Transition Roadmap Tasks to new County Executive – IT Services), will be based upon the full and satisfactory performance of the services and activities described in Part II - Scope of Services.  The Fixed Fee is the total cost of the Basic Services to be rendered based on the labor, non-labor costs, and all expenses required in the performance of Phases I through IV.    

2.0 Fixed Fee Proposal for Basic Services 

	Phase I		Evaluate Current State of IT:					$		
			Estimated duration: __________

	Phase II	Assessment Tasks:						$		
			Estimated duration: __________
	
	Phase III	Search for new County Executive – IT Services:		$		
			Estimated duration: __________
	
	Phase IV	Transition Roadmap Tasks to new County 
			Executive – IT Services:					$		
			Estimated duration: __________
	
		Total Fixed Fee for Phases I through IV			$___________

3.0	Hourly Rates for Additional Services
	The basis of compensation for the services of principals and employees engaged in the 	performance of any Additional Services shall be the hourly rates set forth below.
	
	Staff Category
	Hourly Rate
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HISTORICALLY UNDERUTILIZED BUSINESS (HUB) DECLARATION

It is the policy of the Travis County Purchasing Office to ensure a good faith effort is made to assist Certified HUB vendors and
contractors in receiving contracts in accordance with the HUB Program policies and the Minority and Woman-Owned Business
(M/WBE) goals adopted by the Travis County Commissioners Court.

The following goals for HUB contractor/vendor participation, as well as HUB subcontractor participation, have been assigned

for this particular project and designated with an “X” in the box & provided.

Note: To be considered “certified” with the State of Texas, City of Austin or the Texas Unified Certification Program, please attach a
current and valid certificate. Sub-goals are included to assist you in diversifying your subcontractors.

DCOMMODITIES IEPROFESSIONAL SERVICES I:‘NON-PROFESSIONAL SERVICES
Overall MBE Sub-goals: Overall MBE Sub-goals: Overall MBE Sub-goals:
Goal: 35% 0.3% African-American Goal: 15.8% 1.9% African-American Goal: 14.1% 2.5% African-American
25% Hispanic 9.0% Hispanic 9.9% Hispanic
0.7% Asian/Native-American 4.9% Native/Asian American 1.7% Native/Asian American
Overall WBE Overall WBE Overall WBE
Goal: 62% Goal: 15.8% Goal: 15.0%

Prime Contractor:
Project Title:
HUB: O Yes Q No Indicate Gender & Ethnicity:
Certifying Agency (Check all applicable): @ State of Texas (HUB) Q City of Austin (M/WBE) Q Tx. Unified Cert. Program (DBE)

Address: Phone No.: () Fax No.: ()
City: State: Zip:
E-mail:

We are able to fulfill all, or most, of the potential subcontracting opportunities with our own resources.

If circumstances necessitate the use of any subs, I agree to seek the timely authorization by the County and
adhere to the submission of any required documentation, including a HUB Declaration, GFE Checklist and
subcontractor payment information.

What percentage of the Bid or Proposal is to be subcontracted with Certified HUB sources: %?
(List all subcontractor information below).

TOTAL MBE: § % TOTAL WBE: § %

-PLEASE COMPLETE ALL INFORMATION IN ITS ENTIRETY.-

Name and Title (print or type):

E-mail address: Signature:

Contact person that will be in charge of invoicing for this project?

Name and Title:

Phone: E-mail address:
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PART I LIST OF CERTIFIED HUB SUBCONTRACTORS (Duplicate as necessary)

HUB Subcontractor Name:
HUB: 0 Yes d No Certifying Agency (Check all applicable): 0 State of Texas (HUB) Indicate Gender & Ethnicity:
O City of Austin (M/WBE) 1 Tx. Unified Cert. Program (DBE)

Address: City: State: Zip:
Contact Person: Title: PhoneNo.: ()
FaxNo.: () E-mail:

Subcontract Amount: § Percentage of Prime Contract: %

Description of Work to be Performed:
]

HUB Subcontractor Name:
HUB: 0 Yes d No Certifying Agency (Check all applicable): O State of Texas (HUB) Indicate Gender & Ethnicity:
O City of Austin (M/WBE) [ Tx. Unified Cert. Program (DBE)

Address: City: State: Zip:
Contact Person: Title: PhoneNo.: ()
FaxNo.: () E-mail:

Subcontract Amount: § Percentage of Prime Contract: %

Description of Work to be Performed:

HUB Subcontractor Name:
HUB: 0 Yes d No Certifying Agency (Check all applicable): 0 State of Texas (HUB) Indicate Gender & Ethnicity:
O City of Austin (M/WBE) 1 Tx. Unified Cert. Program (DBE)

Address: City: State: Zip:
Contact Person: Title: PhoneNo.: ()
FaxNo.: () E-mail:

Subcontract Amount: § Percentage of Prime Contract: %

Description of Work to be Performed:

]
HUB Subcontractor Name:
HUB: 0 Yes d No Certifying Agency (Check all applicable): O State of Texas (HUB) Indicate Gender & Ethnicity:

O City of Austin (M/WBE) [ Tx. Unified Cert. Program (DBE)

Address: City: State: Zip:
Contact Person: Title: PhoneNo.: ()
FaxNo.: () E-mail:

Subcontract Amount: § Percentage of Prime Contract: %

Description of Work to be Performed:
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