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December 8, 2008
REQUEST FOR PROPOSAL

INTERNET SERVICE
RFP #08-651-016
Due Date:
January 9, 2009

10:00 a.m. local time


Room #265
Bid Opening:
January 9, 2009

1:30 p.m. local time


Room 350

Vendors may attend, however, no award will be made at this time.
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I.   INSTRUCTION TO VENDORS
A.  Scope

The Wayne County Regional Educational Service Agency (RESA) is requesting proposals, on behalf of the Administrative Technologies Department, for COUNTY WIDE INTERNET SERVICE.

Electronic forms of all bid documents are available online at: http://www.resa.net/services/purchasing/rfp/ 
If you experience problems in downloading the documents, contact, Thomas Rowe of the Wayne RESA Purchasing Office. The phone number is 734-334-1431. The e-mail address is rowet@resa.net.
B.
Introduction
The Wayne County Regional Educational Service Agency (RESA), established by the Michigan Legislature in 1960, is the largest of 57 such agencies throughout the state. It is governed by a pub​licly elected Board of Education. RESA provides a wide variety of services to 34 public school districts in Wayne County, Michigan; serving over 350,000 students. RESA through various consortium arrangements provides a variety of services to other educational agencies through out the state of Michigan. 

Wayne RESA has provided high speed Internet access service to its consortium members since July, 1994. School districts now rely heavily on this Internet service to deliver instruction and perform day to day business functions. A high level of performance and reliability is demanded by our consortium members. As such, while the cost of the service is the major single component in the award of the RFP, a technical committee composed of RESA staff and school district personnel will evaluate all proposed solutions on technical merit, performance, and vendor references.

The service requested in this bid is eligible for reimbursement under the Universal Service Fund E-Rate program. Only those corporations eligible to participant in this program are acceptable bidders. It is the responsibility of all bidders to be aware of and abide by the rules and regulations of this program. It will be the responsibly of that successful  bidder to provide any additional documentation to RESA to aid in filing or in any subsequent questions that arise while an application is reviewed by the Schools and Library Division of the Universal Service Fund. The successful bidder must also only invoice Wayne RESA for the non-discounted amount of service. The successful bidder must participate in the E-Rate program for the duration of the agreement.

Award of this proposal is contingent upon the approval of funding from the Schools and Libraries Universal Service Program.  The successful bidder agrees to receive a portion of the payment for the provision of goods and services described herein directly from the Universal Service Fund (“USF”), and/or its agents, the National Exchange Carrier Association (“NECA”), and/or the Schools and Libraries Corporation (“SLC”).  Wayne RESA and its consortium school districts and the successful bidder will act in a reasonable manner and comply with any Schools and Libraries Universal Service Fund Program requirements as described under Section 254 of the Communications Act of 1934, as amended, 47 C. F. R. #254, and any competitive bidding requirements contained in 47 C. F. R. #54.504.

C.  Proposal Process

1. Proposal must be prepared in compliance with provisions of this RFP. Failure to comply with all provisions of this RFP may result in disqualification of the proposal.

2. Proposals must be received by mail or delivery, by 10:00 A.M., local time on FRIDAY, JANUARY 9, 2009. Bid Proposal Package must include the following:


( Signature Page (Attachment #1), use as cover page.

• Proposal questions to Address (Attachment #2) one (1) signed original & three (3) copies


( Bid Proposal (Attachment #3), one (1) signed original and three (3) copies

( Statement of Qualifications (Attachment #4)


( Ethical Standards Affidavit (Attachment #5) must be notarized

( Conflict of Interest Affidavit (Attachment #6) must be notarized

Any proposal received after the time stipulated will not be considered, but will be recorded, filed and shall remain sealed/unopened. Proposals received by facsimile transmissions or electronic mail will not be considered valid unless also received by mail or delivery by the deadline.

3. When submitting a bid proposal, use only the forms provided in the bid packet. Electronic versions may be found on the Wayne RESA web page at: http://www.resa.net/services/purchasing/rfp/ . Forms that have been altered or substitute forms will not be accepted.

4. ALL submitted documents must be typed or computer generated. No hand written documents will be allowed. This includes, but is not limited to, Attachment #1, Attachment #2, Attachment #3, Attachment #4, Attachment #5, and Attachment #6.
5. Bid only the items as specified. No alternates will be accepted unless one or more of the following applies:



( Item has been discontinued.



( Item is about to be discontinued.

( Item available in limited quantity and will not be sufficient to cover orders for


the entire bid period.

· Changes in the law, rules, regulations or other legal mandate that disallow the

use of a specified product.

6. Address Proposals to:

Thomas E. Rowe



Wayne County RESA



Purchasing Department; Proposal #08-651-016



33500 Van Born Road




P.O. Box 807




Wayne, MI  48184-2497

7. Proposals will be opened publicly in a manner to avoid public disclosure of contents; however, names of the Vendors and the bid amount will be read aloud.

8. Before submitting a proposal, each Vendor shall make all investigations and examinations necessary to ascertain conditions, requirements and obstacles, if any exist, affecting the operation of the proposed services. Failure to make such investigations and examinations shall not relieve the successful Vendor from the obligation to comply, in every detail, with all provisions and requirements of the RFP nor shall it be a basis for any claim whatsoever for alteration in any term or payment required by the Agreement.

9. Inquiries regarding the technical specifications of this RFP may be directed to:

James Rarus

Manager RESA Network & Security Services

734-334-1349

Email: rarusj@resa.net

Requests for information relating to procedural issues should be directed to:



Thomas Rowe



Purchasing Consultant



734-334-1431



email: rowet@resa.net


10. If a Vendor discovers any ambiguity, conflict, discrepancy, omission or other error in the RFP, they shall immediately notify RESA of such error in writing and request modification or clarification of the document. Modifications will be made by issuing a revision and will be given by written notice to all parties who have received this RFP from RESA’s Purchasing Department. The Vendor is responsible for clarifying any ambiguity, conflict, discrepancy, omission or other error in the RFP prior to submitting the proposal or it shall be deemed waived.

11. Products and services which are not specifically requested in this RFP, but which are necessary to provide the functional capabilities proposed by the Vendor, shall be included in the proposal.

12. No allowance will be made after proposals are received for oversight, omission, error or mistake by Vendor.

13. All proposals and any accompanying documents become the property of RESA and will not be returned.

14.
RESA will not be liable in any way for any costs incurred by Vendors in the preparation of their proposals in response to this RFP nor for the presentation of their proposals and/or participation in any discussions or negotiations.

15.
RESA reserves the right to withdraw this RFP at any time and for any reason and to issue such clarifications, modifications, and/or amendments as it may deem appropriate.

16.
Receipt of proposal materials by RESA or submission of a proposal to RESA offers no rights against RESA nor obligates RESA in any manner.

17.
RESA reserves the right to waive minor irregularities in proposals. Any such waiver shall not modify any remaining RFP requirements or excuse the Vendor from full compliance with the RFP specifications and other contract requirements if the Vendor is awarded the contract.

18.
Proposal must be signed by an officer of the Vendor who is legally authorized to obligate the Vendor to a contract.

19.
All proposals shall be a matter of public record subject to the provisions of Michigan law.

D.  Evaluation of Proposals and Award

1. RESA, at its sole discretion, shall determine whether particular Vendors have the basic qualifications to conduct the desired service for RESA. In determining whether a Vendor possess the basic qualifications to operate, RESA may consider the following: (a) Vendor’s general reputation for performance and service; (b) Vendor's longevity of service (number of years) and previous experience in operation of public assembly facilities; (c) Years of continuous business; (d) Vendor’s financial condition.

2. Proposals will first be examined to eliminate those that are clearly non-responsive to stated requirements. 

3. Award shall be made to the most responsible Vendor whose proposal is determined to be the most advantageous to RESA taking into consideration the terms and conditions set forth in this RFP. A valid and enforceable contract exists when an agreement is fully executed between RESA and the Vendor.

4. Any response that takes exception to any mandatory items in this RFP may be rejected and not considered.
5. RESA reserves the right to accept or reject in part or in whole any or all proposals submitted.

6. RESA reserves the right to request in writing clarifications or corrections to proposals. Clarifications or corrections shall not alter the Vendor’s price contained in the cost proposal.

7. RESA reserves the right to negotiate further with the successful vendor. The content of the RFP and the successful Vendor’s proposal(s) will become an integral part of the contract, but may be modified by the provisions of the contract.

8. By submission of proposals pursuant to this RFP, Vendors acknowledge that they are amenable to the inclusion in a contract of any information provided either in response to this RFP or subsequently during the selection process.

9. A proposal in response to an RFP is an offer to contract with RESA based upon the terms, conditions, and scope of work and specifications contained in the RFP.

10. All Vendors, by submitting proposals, agree that they have read and are familiar with all the terms and conditions of the RFP and will abide by the terms and conditions thereof.

11. RESA has the right to use, as RESA determined to be appropriate and necessary, any information, documents, and anything else developed pursuant to the RFP, the proposal and the contract.

12. Vendors must submit proposals that are complete, thorough and accurate. Brochures and other similar material may be attached to the proposal.

13. All proposals must be valid for 60 days from the proposal submission date.

14. Proposals received after the specified date and time for proposal submission shall not be accepted and will be returned unopened.

II. SPECIFICATIONS

A.
General


Specifications are intended to define the level of quality and performance of the requested equipment/service and not to be restrictive. All variations from the specified items shall be fully explained and included with the bid. Manufacturer names and manufacturer product numbers shall be used in all cases. All prices quoted shall be on a unit basis. The determination of the Bid Evaluation Committee as to what alternates are equal shall be final and conclusive.

Each bid shall include: 

( Attachments 1 through 6, properly completed

( State the time necessary to complete the project


( Model and feature numbers of equipment quoted


( A plan for installation

( Used equipment, if applicable, must be stated as certified and meet original



manufacturer specifications.

( Shipping is to be invoiced separately

B.
INTERNET SERVICE SPECIFICATIONS
REQUIREMENTS

· 500 Megabits of full duplex Internet connectivity with the ability to  expand to 1000 Megabits as future needs dictate

· Service to start July 1, 2009

· Multi-year contract desired

Respond to the following questions referencing the question number.
See Attachment #2 (Separate Document)
1. Backbone Network

1.1. Describe your network include detailed description on connection points to Tier One Internet Providers.

1.2. Describe points of redundancy in your network

1.3. Describe how end to end performance is measured in your network

1.4. Describe peering arrangements that exist within your network and how they would benefit Wayne RESA especially with other educational networks.

1.4.1. What is the cost of bandwidth to peered destinations?

1.5. Provide network availability statistics

1.6. Describe Quality of Service features within your network

1.7. How is multicast supported in your network?

2. Connection to Wayne RESA

2.1. Describe how your service would connect to the Wayne RESA data center. 

2.1.1. Quote both monthly and one-time costs for this interconnection

2.1.1.1. Are hardware costs eligible as an E-Rate priority One expense?

2.1.2. Describe bandwidth load sharing options

2.2. Describe how your Internet service could provide connections to our consortium members in the event of a catastrophic failure at Wayne RESA, the current connection hub site. Most of our consortium members are connected to Wayne RESA with the ATT Opt-E-MAN service, some are T1 connected and three (Dearborn, Wayne Westland and Romulus) have a direct fiber connection.

2.3. The Wayne RESA Internet consortium uses the IP blocks of 204.39.0.1 – 204.39.191.0 and 198.111.237.0. Are you able to route these address blocks and if so is there a time limit required for address conversion?

2.4. Wayne RESA is the origin of the REMC Association MistreamNet project connecting to the main server relay point on the Merit MichNet Network in Ann Arbor. Provide a detailed description on how your network would interconnect to that relay point.

3. Monitoring and Problem Determination

3.1. Describe Network Operation Center operation including hours of operation, staffing and location(s)

3.2. Describe tools and procedures for notification of network maintenance and outages

3.3. Describe problem escalation procedures within your network

4. Company History and Reputation

4.1. How many years has your company provided Internet service? 

4.2. How many years in the state of Michigan?

4.3. How many of your customers are educational institutions?

4.4. How many years has your company participate in the E-Rate Program?

5. Contract Terms and Conditions

5.1. What is the contract length?

5.2. Is there a yearly price re-opener option?

5.3. Are there early termination penalties?

6. Additional Services

6.1. What additional services does your company offer such as DNS, Web hosting, business continuity, security consulting or other?

6.2. Are there user groups or technical forums available to your customers?

:
C.
Default and Termination

In the event the Vendor shall default in any of the obligations or conditions set forth in the Agreement or their performance does not meet established criteria, RESA may notify the Vendor of such default in writing.

Written notice referred to in this article shall be deemed delivered upon presentation to any person designated by the Vendor as the manager or, in the case of notice by the Vendor, the Executive Director of Administrative & Financial Services or by mailing the same certified or registered mail to the address for the Vendor in the proposal, or the address for RESA in the case of notice by the Vendor.

Failure on the part of RESA to notify the Vendor of default shall not be deemed a waiver by RESA of RESA’s rights on default of the Vendor and notice at a subsequent time will have the same effect as if promptly made.

Upon receipt of notice of default from RESA, the Vendor shall immediately correct such default.  In the event the Vendor fails to correct the default to the satisfaction of RESA, RESA shall have all rights accorded by law, including the right to immediately terminate the Agreement. Such termination shall not relieve the Vendor of any liability to RESA for damages sustained by virtue of any default by the Vendor.

The Vendor agrees that, in the event either party deems it necessary to take legal action to enforce any provision of the Agreement, and in the event RESA prevails, the Vendor shall pay all expenses of such action including RESA’s attorney fees and costs at all stages of the litigation.

The parties may mutually terminate the contract/agreement that results from this proposal at any time. Either party may terminate the contract/agreement with cause given a sixty (60) day notice to the other party.

Termination of the Agreement by RESA upon default by the vendor shall be sufficient grounds for the forfeiture of any bonds, if required to be posted by the Vendor, and the bonds shall so specify.

D.
Taxes

Wayne RESA is exempt from all federal, state and local taxes. RESA shall not be responsible for any taxes that are imposed on the Vendor. Furthermore, the Vendor understands that it cannot claim exemption from taxes by virtue of any exemption that is provided to RESA.

E.
Integration

All RFP documents and addendum, vendor’s response to this RFP, subsequent purchase orders, and contract with the successful vendor contains the entire understanding between the parties.
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Attachment #1

RFP #08-651-016
SIGNATURE PAGE

This form must be returned, properly executed.

Please use this page as a cover sheet for your bid proposal.

In compliance with your request for bid proposals, the undersigned proposes to furnish and deliver all labor, services, merchandise or materials in accordance with the accompanying descriptions, bid proposal form, and instructions to vendors.

That this bid proposal is made without any previous understanding, agreement or connection with any other person, firm or corporation making a bid for the same purchase, and is in all respects fair and without collusion or fraud; that no member of the Board of Education of the Wayne County Regional Educational Service Agency, Wayne, Michigan, nor any officer, employee or person whose salary is payable in whole or in part from the treasury of said Board of Education is directly or indirectly interested in this bid or in the supplies, materials, work or services to which it relates, or in any portion of the profits thereof; that all prices herein are net and exclusive of all federal, state and municipal sales and excise taxes; that said bidder clearly understands that Wayne County Regional Educational Service Agency will be the sole judge in determining the quality of merchandise as being equal to or in compliance with the descriptions.

--------------------------------------------------------------------------------------

Company:  

Name:  


Signature of above  


Title:  


Address:  

               ________________________________

Telephone:  

Fax Number: 

Date: 

Are you a small business?
yes  _____

no  _____

Are you a minority business?
yes  _____

no  _____

4/04

Attachment #4
RFP #08-651-016
VENDOR STATEMENT OF QUALIFICATIONS

Company Name:


Phone Number:


Company Address:


Fax Number:





Contact Name:





Contact Title:


Company website:


Email:



Number of years in business:


Company’s financial rating: Duns or Bank reference (or the name and address of bank where company’s commercial account is located):

List three (3) current or recent clients for reference purposes. Prefer use of educational clients.

	Client Data
	Description and Date of Service

	Name:
	

	Address:
	

	
	

	
	

	Phone Number:
	

	Contact Name:
	

	
	

	Name:
	

	Address:
	

	
	

	
	

	Phone Number:
	

	Contact Name:
	

	
	

	Name:
	

	Address:
	

	
	

	
	

	Phone Number:
	

	Contact Name:
	


Signature:


Title:


Date:


Attachment #5
RFP 08-651-016
Wayne RESA
Thomas E. Rowe
33500 Van Born Road
Purchasing Consultant
P.O. Box 807
734-334-1431
Wayne, MI 48184-2497
Fax 734-334-1662
734-334-1300
rowet@resa.net
www.resa.net

ETHICAL STANDARDS AFFIDAVIT

State of ____________________________

County of ___________________________

Contractor, after being first duly sworn, affirms that by its employment policy, standards and practices it does not subscribe to any personnel policy which permits or allows for the promotion, demotion, employment, dismissal or laying off of any individual due to race, creed, color, national origin, age or sex and that it is not in violation of and will not violate any applicable laws concerning the employment of individuals with disabilities.

Contractor understands that it shall be a breach of ethical standards for any person to offer, give or agree to give any employee or former employee, or for any employee or former employee to solicit, demand, accept or agree to accept from another person, a gratuity or an offer of employment in connection with any decision, approval, disapproval, recommendation, preparation of any part of a program requirement or a purchase request, influencing the content of any specification or procurement standard, rendering of advice, investigation, auditing or in any other advisory capacity in any proceeding or application, request for ruling, determination, claim or controversy or other particular matter pertaining to any program requirement of a contract or subcontract or to any solicitation or proposal therefor.

Contractor also understands that it shall be a breach of ethical standards for any payment, gratuity or offer of employment to be made by or on behalf of a subcontractor under a contract to the prime contractor or higher tier subcontractor or any person associated therewith, as an inducement for the award or a subcontract or order.

Contractor also understands that it shall be a breach of ethical standards for a person to be retained, or to retain a person, to solicit or secure a metropolitan government contract upon the agreement or understanding for a contingent commission, percentage or brokerage fee, except for the retention of bona fide employees or bona fide established commercial selling agencies for the purpose of securing business.

Contractor represents that it has not retained anyone in violation of the foregoing.

Contractor also understands that a breach of ethical standards could result in civil or criminal sanctions and/or debarment or suspension from being a seller, contractor or subcontractor under metropolitan government contracts.

And further, contractor sayeth not.

______________________________________________________

Contractor

Sworn to and subscribed before me, a notary public in and for the above state and county, on this

________ Day of _______________, 20_____.

_______________________________________________________

Notary Public

My commission expires: 







[image: image1.emf]        33500 Van Born Road   P.O. Box 807   Wayne, Michigan 48184 - 2497   TDD (734) 334 - 1716   www.resa.net       ATTACHMENT #6   RFP # 08 - 651 - 016     ADMINISTRATIVE  SERVICES   -   PURCHASING     Thomas E. Rowe   Purchasing  Consultant   (734) 334 - 1431   (734) 334 - 1 662  Fax   rowet @resa.net     CONFLICT OF INTEREST AFFIDAVIT   Must be Notarized       This affidavi t is required by state law and  complies  with the State of Michigan, Act No. 232 of Public Acts of 2004 ,  Enrolled House Bill No. 53 76, Sec. 1267, paragraph 3, sub - paragraph (d),  as listed below :     (3)     The advertisement for bids (and proposals) shall do all of the following:   (d) State that the bid shall be accompanied by a sworn and notarized statement disclosing any familial  relationship that exists between the owner or any employee of the bidde r and any member of the  board, intermediate school board, or board of directors or the superintendent of the school district,  intermediate superintendent of the intermediate school district, or chief executive of the public  school academy. A board, interme diate school board, or board of directors  s hall not accept a bid  that does not include this sworn and notarized disclosure statement.       CHECK ONE OF THE TWO  BOXES BELOW.        List and describe all existing Conflicts of Interest.  (Attach an additional page if  necessary.)                        To the best of my knowledge, no Conflict of Interest exists.     Print name of bidder:      Signature:      Name of Company:      City:      State:        **************************************************************************************** ******** ****     NOTARY  -     State of        County of        Sworn to and subscribed before me, a notary public in and for the above state and county, on this       Day of     , 20    .       Notary Public        My commission expires:       











THE WAYNE COUNTY REGIONAL EDUCATIONAL SERVICE AGENCY

Board of Education • James S. Beri • Kenneth E. Berlinn • Mary E. Blackmon • Lynda S. Jackson • James Petrie • Christopher Wigent, Superintendent


PAGE  
15

[image: image3.png]‘RESA

Leading... Learning for All



