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Piscataway, NJ 08854  


Phone: 732-752-7720
Date issued:  September 22, 2008
Request for Proposal
INFOLINK Welcoming Library Spaces for the Autism Community

& Their Families - Year Two
1.0
General Information 

1.1
INFOLINK, the Eastern New Jersey Regional Library Cooperative, invites proposals from INFOLINK member libraries and library related organizations meeting project criteria a) to build on the results of the FY08 model, Welcoming Library Spaces for the Autism Community & Their Families, and b) to develop, expand and implement projects in Year Two including programming.
1.2 The contract period is December 1, 2008 to August 31, 2009. Project completion is expected within this time parameter.
1.3 An eligible proposal will have the following characteristics:

A contract library or library related organization in the INFOLINK service area which has:
· Sufficient staff to develop, coordinate, implement and publicize the project;

· Demonstrated track record in providing services to diverse communities;

· Demonstrated track record in publicizing services; and

· Capacity and willingness to continue the service beyond the contract-funded period.
1.4 Schedule: All proposals must be received no later than 3:00p.m., Thursday, November 13, 2008. Proposing libraries will be notified of selection by November 20, 2008.

1.5 Projected Timeline.

Release of Request for Proposal

September 22, 2008

Pre-Bid Meeting (optional for bidders)

October 2, 2008
Responses due




November 13, 2008

Contract award (expected)


November 20, 2008

Contract period




December 1, 2008 – August 31, 2009
1.6 Required Format for Application.
· Application cover sheet

· Action Plan: project description; goals/objectives; targeted audience; members and partner(s); collaboration level expected on the part of members; outcome based evaluation (OBE) measures; timeline (development, implementation and evaluation); personnel involved.
· Detailed budget related to proposed Action Plan (see Section 3.0)
· Commitment to participate in project wiki and in reporting to the INFOLINK membership.
1.7
INFOLINK reserves the right to accept any proposal in whole or in part or to reject any or all proposals if they do not meet the requirements specified in the Request For Proposal, the cost benefit desired, or if there is doubt about the bidder’s ability to perform the service.
2.0 Overview
2.1
There is a strategic need for libraries to provide services in proactive, creative and welcoming ways to children and adults diagnosed with autism spectrum disorder (ASD), their families and their caregivers. Successful, documented library models can serve as replicable programs across the New Jersey Library Network.
2.2
In FY08, INFOLINK contracted with six member libraries which, with their collaborating partners, developed and implemented replicable projects. The results were shared in the region newsletter and at the spring membership meeting. Results are summarized on the project wiki at http://infolinkautism.pbwiki.com/.  INFOLINK members approved expanding this project in FY09.
2.3
Goal.
INFOLINK staff will foster partnerships in local communities and among libraries by replicating and expanding the Welcoming Library Spaces for the Autism Community and their Families project.
2.4
Objectives:
· To change the level of awareness of library staff about autism;
· To implement resources developed in FY08 which are available at http://www.thejointlibrary.org/autism/;
· To collaborate with a local or statewide organization that serves the autism community; and,
· To develop and offer library programming opportunities for the autism community.
3.0
Contract Budget.
3.1
INFOLINK’s project budget is $80,000 for the over-all project.
3.2
Budget Option 1:
$10,000 to $12,000
A bidding member library that proposes a project in collaboration with at least five (5) member libraries may submit a project budget from $10,000 to $12,000. The libraries may be all the same type (such as public) or may be multi-type (e.g., seven public and one medical). The libraries may be within one county or in two adjacent counties. The library must also partner with at least one local or state nonprofit serving the autism community. No monetary match is required by the libraries.
3.3
Budget Option 2: 
$15,000 to $25,000
A bidding member library that proposes a project in collaboration with at least ten (10) multi-type member libraries (for example: ten public, three school, and two medical) may submit a project budget from $15,000 to $25,000. The libraries may all be within one county or in two adjacent counties. The library must also partner with at least one local or state nonprofit serving the autism community. No monetary match is required by the libraries.
3.4
The response must include a proposed budget that addresses specific costs and operational expenses to fulfill contract obligations. The budget should reflect both the training and programming aspects of the action plan. Staff salary is an ineligible cost. Library or project materials are eligible costs but must not exceed 5% of the total contract award. The lead library or library-related organization in the application will receive the funding and will manage the budget, the final report, and the project evaluation.
4.0
Selection Process and Criteria.

4.1
The INFOLINK Executive Director and a task force of invitees from the membership and INFOLINK Committees will review and evaluate the submissions. Contract awards will be based on parameters established by the INFOLINK Executive Board.

4.2
The following evaluation criteria will be used:
	Evaluation criteria


	Point value

	1. Effectiveness of the action plan to fulfill the scope of the proposed project including collaborative potential for libraries and partner(s) and potential for replication across the library network. Letters of support from members and partners must be included.
	40

	2. Cost effectiveness of the proposed budget to fulfill the scope of work.


	20

	3. Demonstrated familiarity and ability serving the autism community.


	5

	4. Commitment to work with INFOLINK in the project documentation and promotion components of the project including the project’s wiki.
	5

	5. Inclusion of a sustainability statement.
	10

	6. Delineated outcomes based evaluation measures.
	10

	7. Availability to commence project’s stage one upon contract award.
	10

	Total points


	100


5.0      Evaluation plan.
5.1
The response must include an evaluation plan that incorporates outcomes based measures. Outcomes measure change in attitude, skill, behavior or knowledge.

5.2
The most efficient way to develop outcomes based evaluation measures is to write a Program Purpose Statement which answers the following questions:
· We will do what?

· For whom?

· For what outcome/benefit? 
6.0     Pre-Proposal Meeting and Questions.

6.1  
INFOLINK will hold an OPTIONAL Pre-Proposal Meeting for prospective bidders on Thursday, October 2 at 10:30 a.m. at the INFOLINK Office, 44 Stelton Road, Suite 330, Piscataway, NJ 08854, (Phone) 732-752-7720.  Registration is required and directions will be sent upon registration.

6.2
Bidders are requested to present all questions in writing (citing the particular proposal sections and paragraph number, where appropriate) at the pre-proposal meeting.  Answers will be provided and posted on a website.

7.0   
Due date and submission: Thursday, November 13, 2008.
7.1
INFOLINK must receive the completed application no later than 3 pm on Thursday, November 13, 2008.
7.2
If sent by email attachment, email Cheryl O’Connor at: coconnor@infolink.org  

7.3
If sent through the U.S. Postal Service, by private carrier, or when hand delivered, please use:



INFOLINK, the Eastern New Jersey Regional Library Cooperative



44 Stelton Road, Suite 330



Piscataway, NJ 08854-2600



ATTN: Cheryl O’Connor, Executive Director
INFOLINK Regional Library Cooperative and its services are funded by the New Jersey State Library, which is responsible for the coordination, promotion and funding 
of the New Jersey Library Network.
Application Cover Sheet
RFP:  Welcoming Library Spaces for the Autism Community

& Their Families - Year Two
APPLICANT:  (Please provide one applicant name and one contract manager even if it is a multi-type library proposal)


__________________________________________________________







NAME



__________________________________________________________







ADDRESS



__________________________________________________________



CITY




STATE


ZIP
CONTRACT MANAGER:
__________________________________________________

TELEPHONE NUMBER:
__________________________________________________



     FAX#:        __________________________________________________


E-Mail Address:        __________________________________________________
DURATION OF PROJECT: 

December 1, 2008 – August 31, 2009
TOTAL AMOUNT REQUESTED:   _____________________________________________
APPLICATION CERTIFICATION:  To the best of my knowledge and belief, data in the application are true and correct.  The document has been duly authorized by the governing body of the applicant and the applicant will comply with the attached assurances if its funding is approved.
_______________________________________
___________________________________

PRINT NAME AND TITLE



SIGNATURE

Application title page and any other required application forms must be signed by an administrative representative of the applying library. Examples (among others): a library director; Board of Trustee President; a school principal; a Superintendent of Schools; Hospital administrator. No late applications will be accepted regardless of the date postmarked. No additional materials can be submitted after receipt of this application. Any missing information as required in this RFP will disqualify the application.

INFOLINK reserves the right to accept any proposal in whole or in part or to reject any or all proposals if they do not meet the requirements specified in the Request For Proposal, the cost benefit desired, or if there is doubt about the bidder’s ability to perform the service.
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INFOLINK RFP – Welcoming Library Spaces for the Autism Community – Year Two

September 22, 2008

