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CHIC - IMPLEMENTATION AND ON-GOING MANAGEMENT OF

AN E-COMMERCE SYSTEM WITH SUPPORT SERVICES

Section 1

Introductory and Background Information

This Section comprises all introductory and background information, an explanation of the requirements of the service to be procured, instructions relating to completion of Section 2 and submission of the completed PQQ, an outline timetable and an explanation of the process for selecting a provider.

1.0
Purpose of this Pre-Qualification Questionnaire

1.1
This PQQ has been prepared for the Central Housing Investment Consortium (CHIC) for the purpose of providing an application procedure for consultants who wish to express an interest in tendering for the implementation and management of an e-commerce system, described within this documentation.

1.2
This is a Restricted procurement procedure conducted in accordance with the EU Consolidated Directive 2004/18, as implemented by the UK Public Contracts Regulations 2006 (SI 2006 No5).

1.3
Completed PQQs will enable CHIC to assess the eligibility, capability/capacity, organisational and financial standing and technical and professional experience of consultants who apply in response to this PQQ.  Those shortlisted as a result of the assessment of their PQQ will be invited to tender. 

2.0
Disclaimer, Confidentiality and Related Matters

2.1
By receiving this PQQ, the consultant agrees to keep confidential the information contained in this and other documents made available in connection with any further enquiries.  The PQQ may be made available to the employees and professional advisors directly involved in the appraisal of such information.  The PQQ shall not, either in whole or part, be copied, reproduced, distributed or otherwise made available to any other party in any circumstances without the prior written consent of CHIC, nor may it be used for any purpose other than that for which it is intended.

2.2
The PQQ is intended only as a preliminary background explanation of CHIC’s activities and plans and is not intended to form the basis of any decision on whether to enter into any contractual relationship.  The PQQ does not purport to be all-inclusive, or to contain all of the information that a prospective consultant may require.

2.3
Neither CHIC, their technical, financial or legal advisors nor any other advisor (or the directors, officers, members, partners, employees, colleagues, agents or advisors of any person):

· Makes any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of the PQQ.  Any persons considering making a decision to enter into contractual relationships with CHIC following receipt of the PQQ should make their own investigations and their own independent assessment of the organisation and its requirements for an e-procurement system and should seek their own professional technical, financial and legal advice.


· Accepts any responsibility for the information contained in this PQQ or for its fairness, accuracy or completeness.  Nor shall any of them be liable for any loss or damage (other than in respect of fraudulent misrepresentation) arising as a result of reliance on such information or any subsequent communication.  Only the express terms of any written contract/s relating to the subject matter of this PQQ, as and when it is executed, shall have any contractual effect in connection with the matters to which it relates.

· Will be liable for any costs incurred by an applicant responding to the PQQ, whether incurred by them directly or their advisors or sub-contractors.

2.4
The publication of this PQQ in no way commits CHIC to award any contract/s pursuant to any tender process.

3.0
What is CHIC?

3.1
The Central Housing Investment Consortium (CHIC) is a new consortium of affordable housing landlords, based in the Midlands but with a national reach.

3.2
A list of current CHIC members and a breakdown of properties in management is shown in the following table.

	
	Rented
	Leasehold
	Other
	Total

	Bromsgrove District Housing Trust
	3,172
	161
	148
	3,481

	Festival Housing Group
	7,677
	259
	692
	8,628

	Friendship Care Housing
	3,232
	126
	282
	3,640

	Herefordshire Housing Ltd
	5,404
	404
	0
	5,808

	Shropshire Housing Group
	4,347
	125
	0
	4,472

	Two Rivers Housing
	3,624
	47
	52
	3,723

	Worcester Community Housing
	4,570
	200
	0
	4,770

	Totals
	32,026
	1,322
	1,174
	34,522


3.3
All initial members are linked by a Midlands focus but cover 23 Local Authority areas.   

4.0
CHIC’s Vision and Objectives

4.1
CHIC’s vision is to develop a consortium of affordable housing landlords and their partners, who will work together to secure maximum efficiencies from a full range of asset investment programmes. 

4.2
Membership of the consortium is anticipated to grow steadily from its base of seven RSL members, to include additional RSLs, Arms Length Management Organisations, Local Authorities and other partners, including contractors.  Geography is not a limiting factor; members with a national housing portfolio, or indeed members based in other regions will be equally well served by membership.

4.3
CHIC’s objectives are:


· to procure a new materials framework for the supply of all materials to CHIC’s members;

· to procure a series of collaborative labour only contracts and frameworks;

· through procurement and delivery savings, to secure cashable savings of 10% or greater for each member;

· to standardise the members’ approach to investment planning, procurement and contract delivery;

· to establish and operate a common cost and quality database;

· to promote effective training and personal development programmes for client, contractor and supplier staff;

· to grow the consortium in order to increase volumes of work and efficiencies secured; and

· to encourage the creation of more jobs and training opportunities for people from disadvantaged communities and to promote supply chain opportunities for Small and Medium-sized Enterprises.

4.4
CHIC is a new ‘consortium business’ launched in early 2010.   The first year will concentrate on the establishment of materials supply and the procurement of any labour only contracts which members require to be operational by 2011.   

4.5
The first year will also be used to establish CHIC’s operational infrastructure, particularly the common database to measure relative cost and quality efficiencies.

4.6
Many of CHIC’s members deliver works and services through in-house contractors.   The common database will allow detailed, accurate performance and value for money benchmarking.

4.7
As CHIC develops and grows we expect to become a centre of excellence for investment planning and to deliver a range of more sophisticated solutions for our current and future members.

4.8
CHIC’s target is initially to save members a minimum of 10% from the current cost base for any jointly procured materials and works and services contracts and frameworks.   However, longer term efficiency aspirations are greater, as CHIC’s solutions become more sophisticated.

5.0
Strategy for Achieving Efficiency Gains

5.1
CHIC is preparing a progressive approach to the achievement of efficiency 
gains. This recognises that:

· members’ existing contracts and delivery arrangements are at different stages;

· most members have in-house contractors (DLOs) providing some services; and

· members’ confidence in securing efficiencies through the consortium will be evolutionary – proven savings will encourage greater and more sophisticated participation.

5.2
The strategy is to start – in 2010 – with an initial procurement programme in 2 stages.

5.3
Stage 1 – Commissioning an E-Procurement Consultant – To procure a consultancy support service contract, which can procure stage 2 and subsequent activities on behalf of CHIC and provide an e.procurement platform and delivery management service. This service will commence immediately upon completion of this procurement process and be operational from mid 2010.

5.4
Stage 2 – Collaborative Procurement Activities - The initial collaborative procurement will be split into two distinct activities:

· Stream A – Materials Supplies – CHIC will establish a materials framework/ contracts for the supply of all materials across the asset management function, with members and our contractors being able to purchase materials to a common specification. The model assumes not only e.procurement of common supplies to agreed performance specifications, but critically the on-going management of the purchasing function to maintain quality and control costs.

· Stream B – Labour Only Contracts - Where members have Decent Homes and other services or works contracts which are due for renewal in 2011/12, CHIC will parallel procure new replacement contracts (where appropriate on a labour only basis) to work in tandem with the CHIC materials procurement arrangements secured under Stream A. 

5.5
Stage 2 will be procured in 2010, with the target for new contracts to be operational from early 2011. For the avoidance of doubt, this PQQ and any accompanying documents relate solely to the Stage 1 procurement. Stage 2 will be procured independently at a later date.

5.6

Having established the initial operating platform described above, CHIC will then develop a more sophisticated asset management strategic planning function to plan future on-going joint procurement initiatives and activities. Beyond the mainstream Decent Homes/ planned programmes, these will include joint procurement and management of Mechanical & Electrical cyclical servicing and repair contracts, in particular.

5.7
All procurement activities will expect to secure added value (non-cashable) benefits, with targeted recruitment and training (by contractors) and client and contractor manager training, to focus on performance improvement and efficiency gains skills.

5.8
The ultimate vision is for all members to have medium to long term plans for all of their services and works delivery which co-ordinate procurement plans and operational delivery.   CHIC will have: 

· a sophisticated materials contract/framework, applicable across all management functions and open to all Sponsors, Members and Project Clients;

· a series of jointly procured, long term partnering contracts for works and services delivery, with operational delivery co-ordinated and benchmarked through CHIC, and parallel procured frameworks for new members;

· a planning function, to continue to co-ordinate future procurement requirements and to offer these to wider Project Clients; and

· a training support function, to co-ordinate and promote added value outcomes from CHIC’s programmes.

5.9
It is expected that CHIC will continue to procure any range of additional commodities, services, works and materials (not restricted to the asset management functions) across its members’ spheres of operation, where there is a business case for collaborative procurement to yield efficiencies.

5.10
All procurement activities (contracts and or frameworks) will be established for the benefit of CHIC’s current members and future members and to give the opportunity to other consortia or non-members to access individual activities.

6.0
Contracts and Frameworks

6.1
Where works and services requirements and volumes can be placed in the medium term (e.g. decent homes contracts, materials supply, M&E servicing contracts), then CHIC will procure contracts.   Such contracts will be TPC 2005 (amended 2008) or PPC 2000 (or later amendments to either) compliant, with standard schedules (performance specification, KPIs, cost model, term brief and proposals, etc).

6.2
Contracts will be entered into by each member in a common form and, wherever possible, for common terms.  Where members’ existing contracts expire at different times, start dates for new contracts will be staggered accordingly.

6.3
Where appropriate, frameworks (single or multiple supplier) will be procured and established in parallel with the above contracts, so that ‘call off’ contracts will be available on competitive terms to new members.

6.4
Where contracts cannot be entered into (i.e. where works or services are likely to be required, can be specified and priced, but cannot be specific) then CHIC will establish frameworks for all members.

6.5
All contract and framework procurement will be undertaken in line with EU Procurement Regulations and, where appropriate, in the context of Section 20 consultations with CHIC’s members’ leaseholders.

7.0
Requirement for E-Procurement Consultant

7.1
The main external service support role for CHIC is that of the e-commerce consultant and delivery programme manager.   This is an immediate implementation function for CHIC, to source an appropriate supplier/service provider, to provide a range of services and support to CHIC under a long term contract. This requirement forms the basis of this procurement.

7.2
The requirement will fall into the following main services:

(1)
To source a matrix of materials suppliers for use by current and future members of CHIC to be sourced and operational by early 2011.  

The objectives of the project include:

(a)
Procurement Role:

· develop and document EU-compliant contracts or frameworks for the provision of materials, works or services, in line with CHIC’s requirements, to be operational by January 2011;

· formulate a sourcing strategy for each material, works or services category, taking into account distribution requirements where necessary;

· produce comprehensive and robust tender documents, in consultation with legal advisors as required;

· ensure high levels of compliance, transparency and quality throughout the process;

· ensure that service quality, social, economic benefit and regeneration activities of CHIC members are incorporated into the procurement process; and

· the procurement process should involve key stakeholders of CHIC and its members including residents.

(b)
Delivery Role:

· to operate an e-procurement IT platform, to manage all transactions at a detailed level;

· to provide an on-going programme management function;

· to establish a robust change control procedure to mitigate cost and programme overrun;

· track progress to programme using suitable management tools;

· establish an experienced delivery team with a project lead well experienced in influencing multi stakeholders;

· develop a supplier engagement strategy and ensure that existing and local supply chains are included in the process;

· provide efficiency statements, stating actual levels of efficiency achieved; and

· plan on-going improvements in quality and efficiency and  provide advice and assistance in the execution of medium to long term procurement strategies.

 (2)
To provide on-going procurement advice and/or delivery support for any further contractor or service contracts which CHIC may instruct the service provider to procure during the contract term. Where such services are adopted to expand the scope of the services described in (a) and (b) above, to incorporate the additional services within their role.

8.0
Duration of Commission

8.1
It is intended that the contract will run for an initial term of 5 years, extendable for further terms of 5 years, up to a maximum term of 20 years.  Continuation of the contract beyond each 5 year term will be subject to a satisfactory review of performance across a range of relevant criteria.

8.2
CHIC is seeking to establish a long term strategic contractual relationship with the selected service provider.

9.0
Format and Submission of PQQ

9.1
Please prepare and submit 2 hard copy PQQ submissions responding to the questions set out in Section 2.  Each copy is to be bound with no loose pages and include any information attached as an appendix to the main document.  In addition we require a further single electronic copy of the complete PQQ on a CD or memory stick.

9.2
You may choose your own presentation and layout for the return of your submission, however, each question must be kept in the order that they are presented in Section 2, and each question number together with the question text must also be shown in your response. Please use standard font 11 or 12.

9.3
PQQs should be returned in a plain unmarked envelope with no identifying marks (CHIC reserve the right to return PQQs that can be identified from their envelopes unopened and not considered).

9.4
Envelopes containing the PQQ should be affixed with a label in the style shown below:

	Gordon Shirley

Ark Housing Consultancy LLP

Unit 1

14 Hylton Street

Birmingham

B18 6HN

CHIC PQQ SUBMISSION 

NOT TO BE OPENED BEFORE 17: 00 ON TUESDAY 6TH APRIL 2010


9.5
Please answer all questions in the PQQ as accurately and concisely as possible.   Where a question is not relevant to your organisation, this should be indicated with the expression ‘N/A’, with an explanation as to why not.

9.6
Please ensure that you stay within the page restrictions for individual questions (we reserve the right to disqualify or reduce the scores of any submissions where the word count exceeds the target).

9.7
Responses will be evaluated in accordance with the procedures set out in Section 17.   In the event that none of the responses are deemed satisfactory, CHIC reserves the right to consider alternative procurement options.

9.8
Failure to furnish the required information, make a satisfactory response to any question or supply documentation referred to in responses, within the specified timescale, may mean that contractors will not be invited to participate further.

9.9
The PQQ must be completed in English. 

10.0
Consortia and Sub-Contracting
10.1
Where a consortium or sub-contracting approach is proposed, all information requested should be given in respect of the proposed consortium leader.   Relevant 

information should also be provided in respect of consortium members or sub-contractors who will play a significant role in the delivery of works under any ensuing contract.  Responses must enable CHIC to assess the overall services proposed.

10.2
CHIC recognises that arrangements in relation to consortia and sub-contracting may be subject to future change.  Consultants should therefore respond in the light of such arrangements as are currently envisaged.

11.0
Validation and Referees

11.1
CHIC may seek independent financial and market advice to validate information declared or to assist in the PQQ evaluation.   References are required as part of the PQQ and CHIC or its agents will contact referees as part of the PQQ assessments. Your permission to approach referees is assumed by virtue of the insertion of their names in Section 2 – Part 6. 

12.0
Ineligibility

12.1
CHIC will disqualify any potential consultant who meets any of the criteria for mandatory exclusion of bidders listed in Regulation 23 of the Public Contracts Regulations 2006 (as amended).  Consultants should refer to the Regulations and satisfy themselves that they are not ineligible.  A summary of the ineligibility conditions provided by Regulation 23 is included at 13.0 below.

12.2
CHIC may disqualify any potential consultant who:

(i)
meets any of the criteria for the discretionary exclusion of bidders listed in Regulation 23 Public Contracts Regulations 2006 (as amended) ; 

(ii)
fails to provide a satisfactory response to any of the questions in this PQQ or inadequately or incorrectly completes any question; or 

(iii)
fails to submit its completed PQQ before the stated deadline.

12.3
CHIC may seek evidence, at a later date, in confirmation of your answer.

13.0
Summary of ineligibility conditions provided by regulation 23 of the Public Contracts Regulations 2006 (SI 2006 No:5)
13.1
Regulation 23 sets out the grounds on which a consultant may be deemed ineligible to tender for, or be awarded, a public contract.

13.2
Rejection is permissible when a consultant, its directors or any other person who has powers of representation, decision or control of the consultant has been convicted of any of the following offences:

1. conspiracy within the meaning of section 1 Criminal Law Act 1977(as amended) where that conspiracy relates to participation in a criminal organisation as defined in Article 2(1) of Council Joint Action 98/733/JHA;

2. corruption within the meaning of section 1 Public Bodies Corrupt Practices Act 1889 or section 1 Prevention of Corruption Act 1906;

3. the offence of bribery;

4. fraud, where the offence relates to fraud affecting the financial interests of the European Communities as defined by Article 1 of the Convention relating to the protection of the financial interests of the European Union, within the meaning of

4.1 the offence of cheating the Revenue;

4.2 the offence of conspiracy to defraud;

4.3 fraud or theft within the meaning of the Theft Act 1968 (as amended) and the Theft Act 1978 (as amended);

4.4 fraudulent trading within the meaning of section 993 Companies Act 2006;

4.5 defrauding the Customs within the meaning of the Customs and Excise Management Act 1979 and the Value Added Tax Act 1994 (as amended);

4.6 an offence in connection with taxation in the European Community within the meaning of section 71 Criminal Justice Act 1993; or

4.7 destroying, defacing or concealing of documents or procuring the extension of a valuable security within the meaning of section 20 Theft Act 1968 (as amended);

5. money laundering within the meaning of the Money Laundering Regulations 2003; or

6. any other offence within the meaning of Article 45(1) Public Sector Directive as defined by the national law of any relevant State.

13.3
Rejection is permissible, at CHIC’s sole discretion, when a consultant:

1. being an individual is bankrupt or has had a receiving order or administration order or bankruptcy restrictions order made against him or has made any composition or arrangement with or for the benefit of his creditors or has made any conveyance or assignment for the benefit of his creditors or appears unable to pay, or to have no reasonable prospect of being able to pay, a debt within the meaning of section 268 Insolvency Act 1986 or article 242 Insolvency (Northern Ireland) Order 1989, or in Scotland has granted a trust deed for creditors or become otherwise apparently insolvent, or is the subject of a petition presented for sequestration of his estate, or is the subject of any similar procedure under the law of any other state;

2. being a partnership constituted under Scots law has granted a trust deed or become otherwise apparently insolvent, or is the subject of a petition presented for sequestration of its estate;

3. being a company or any other entity within the meaning of section 255 of the Enterprise Act 2002 has passed a resolution or is the subject of an order by the court for the company's winding up otherwise than for the purpose of bona fide reconstruction or amalgamation, or has had a receiver, manager or administrator on behalf of a creditor appointed in respect of the company's business or any part thereof or is the subject of the above procedures or is the subject of similar procedures under the law of any other state;

4. has been convicted of a criminal offence relating to the conduct of his business or profession;

5. has committed an act of grave misconduct in the course of his business or profession;

6. has not fulfilled obligations relating to the payment of social security contributions under the law of any part of the United Kingdom or of the relevant state in which the consultant is established;

7. has not fulfilled obligations relating to the payment of taxes under the law of any part of the United Kingdom or of the relevant state in which the consultant is established;

8. is guilty of serious misrepresentation in providing any information required of him under this regulation;

9. in relation to the procedures for the award of a public services contract, is not licensed in the relevant state in which he is established or is not a member of an organisation in that relevant state when the law of that relevant state prohibits the 
provision of the services to be provided under the contract by a person who is not licensed or who is not such a member; or

10. is not registered on the professional or trade register of the relevant state in which he is established under conditions laid down by that state.

14.0
Queries about the PQQ Process

14.1
Any questions about the PQQ process should be submitted by e-mail to chicprocurement@arkconsultancy.co.uk by 12 noon on Monday 29th March 2010.  Questions will not be accepted after this date.

14.2
CHIC’s agent, Ark Housing Consultancy LLP, will circulate any questions raised by applicants and the responses to all applicants, where considered material to the application process.

15.0
Applicant Contact Point

15.1
Applicants have been asked to include a single point of contact (by email) within their organisation for their response to the PQQ. CHIC shall not be responsible for making contact through any route other than the nominated contact.   Consultants must therefore undertake to notify changes promptly and update profiles accordingly.

16.0
PQQ Timetable
16.1
Completed PQQ documentation must be returned by 17:00 on Tuesday 6th April 2010.  Responses received after this date and time will be disregarded.

17.0
PQQ Evaluation

17.1
A Procurement Steering Group will be formed by drawing together representatives from member organisations and CHIC’s managing agent.  It will consider all submissions and evaluate them against agreed criteria, including:

· organisational capability, capacity and standing;

· financial capacity and standing;

· technical knowledge and understanding;

· experience and evidence of performance monitoring and client satisfaction; and

· the added value that the consultants can bring to service delivery.

17.2
PQQs will all be assessed on the strength of applicants’ responses, using a standard method of scoring, as set out in the table below.

	Scoring matrix against which responses to PQQ are judged

	Score
	Interpretation 

	0
	Does not address the requirements at all.

	1
	Barely addresses the requirements

	2
	Only just starts to address the requirements

	3
	Addresses some of the requirements at a basic level

	4
	Addresses most of the requirements at a basis level

	5
	Generally meets the requirements

	6
	Meets all and exceeds some requirements

	7
	Exceeds the requirements in many areas

	8
	Exceeds the requirements in most areas

	9
	Exceeds the requirements and demonstrates considerable added value

	10
	Excellent fit – adds immense value


17.3
The PQQ assessment process will evaluate consultants’ submissions and determine an appropriate number to be invited to tender. As stated in the OJEU Notice, this is unlikely to be less than 3 or more than 6 applicants. Consultants successful in being shortlisted will then be issued with the invitation to tender (“ITT”) documentation.  

18.0
The Subsequent Tender Process

18.1
It is intended that this procurement exercise will be a two-stage process, starting with the requirement for a comprehensive response to the PQQ.  Consultants who successfully exceed the evaluation threshold will then be taken forward to a tender process, details of which are provided below.

19.0
Tender Evaluation

19.1
As part of the next stage of the tender process (the ITT stage), consultants will be required to provide a written proposal on their services offered to CHIC and this will be evaluated and considered, together with the financial tender, and scored on a 50/20 cost/quality basis. CHIC will determine from these scores a shortlist of contractors to proceed to the operational premises visit and presentation/interview phase of selection.

19.2
CHIC will then visit the shortlisted tenderers’ premises and see the proposed service in operation. This will be combined with an interview.  At interview, tenderers will be required to make a relevant presentation and to answer appropriate questions. 

19.3
This further element of tender assessment will be scored out of the remaining 30%.  This will then be added to the score out of the 70% available at the initial scoring stage, to give final scores out of a possible 50% on costs and 50% on quality.

19.4
The ITT will include a full description of the responses required at tender stage and of the evaluation processes that will be adopted.  

19.5
Full contract documentation will be issued with the tender package.

20.0
Tender Timescales

20.1
The anticipated timescale for the tender process is:

· Return of PQQs by 17:00 on Tuesday 6th April 2010

· Selection of tender list by Friday 16th April 2010

· Issue of Invitation to Tender (ITT) on Monday 19th April 2010

· Return of tenders by Tuesday 1st June 2010

· Tender evaluation and award by mid June 2010

· Contract commencement – early July 2010

Consultants are reminded that the deadline

for submitting completed PQQ Documentation is:

17:00 on Tuesday 6th April 2010
CHIC – IMPLEMENTATION AND ONGOING MANAGEMENT OF 

E-COMMERCE SYSTEM WITH SUPPORT SOURCES

Section 2

PRE-QUALIFICATION QUESTIONS

This Section contains the questions for which you are required to provide answers.  Instructions relating to the provision of answers are contained in Section 1

	Part 1 -  Your Organisation and Other General Information
	For Information Only

Not Scored

No Weighting

	1.1
	Name of organisation under which the tender would be submitted.
	Information

	1.2
	Organisation Full Address (including postcode).
	Information

	1.3
	Organisation Website (if any).
	Information

	1.4
	Contact Name and Position.
	Information

	1.5
	Contact Address (if different from 1.2).
	Information

	1.6
	Contact Email Address.
	Information

	1.7
	Contact Office Telephone Number.
	Information

	1.8
	Contact Mobile Phone Number.
	Information

	1.9
	Contact Facsimile Number.
	Information

	1.10
	Please state type of organisation – e.g. “Public Limited Company”, “Limited Company”, “Sole Trader”, “Partnership”, “Limited Liability Partnership” or other if appropriate.
	Information

	1.11
	Registered Address (if different from 1.2).
	Information

	1.12
	Registration Number under the Companies Act 2006.
	Information

	1.13
	Date of Registration/Formation.
	Information

	1.14
	VAT Registration Number.
	Information

	1.15
	If the organisation is a member of a group of companies, give the name(s) and address(es) of the ultimate holding company and associated companies.  State the relationship clearly.
	Information

	1.16
	Will the group or ultimate holding company be prepared to guarantee your contract performance? Answer Yes or No. If yes please complete this PQQ including combined information for both the contractor and parent company providing the guarantee.
	Information

	1.17
	Please provide the names and responsibilities of all Executive Directors/Partners for the organisation.
	Information

	1.18
	Please provide details of any disputes you have been involved in over the last three years, resolved or unresolved.
	Information


	Part 2 – Organisational - Capability/Capacity/Standing
	Pass/Fail Questions Only

No Weighting

	2.1
	Please provide a brief history of your organisation. If this is in the form of an attachment (max one A4 sheet) please state where it is to be found in your submission.
	Pass/Fail

	2.2
	Please provide an organisational structure chart which clearly shows the number of full time equivalent (FTE) staff/associates and their respective levels within your organisation. If this is in the form of an attachment (max one A4 sheet) please state where it is to be found in your submission.
	Pass/Fail

	2.3
	Ideally you will have a formalised Health and Safety Policy.  Please provide a copy of your policy or describe your approach to the allocation of health and safety responsibilities and your process for regular communication of health & safety information to staff.  Failure to provide a policy or describe your approach will constitute a fail.
	Pass/Fail

	2.4
	Ideally you will have a formalised Equality and Diversity Policy.  If so, please insert or attach to your submission and state its location.  If not, please describe your approach to equality and diversity within your organisation.  Failure to provide a policy or describe your approach will constitute a fail.
	Pass/Fail

	Note:
	Compliance with EC and UK Public Procurement Legislation – Regulation 23 – Ineligibility.  A summary of the circumstances of Regulation 23 is included within Section 1 of this PQQ.
	

	2.5
	Do any of the circumstances as set out in The Public Contracts Regulations 2006 (S1 2006 No: 5) Regulation 23 apply to your company?  Answer Yes or No.  If yes please describe the particular circumstances and provide an explanation of why you consider your business to be eligible to tender.
	Pass/Fail

	2.6
	Professional Indemnity Insurance - the minimum cover required is £2 Million.  Please provide details of your organisation’s insurance in respect of professional indemnity cover (Include Insurer – Policy Number – Limit of Indemnity – Expiry Date)
	Pass/Fail

	2.7
	Public Liability and Employers Liability Insurances - the minimum cover required is £5 Million and £10 Million respectively.  Please provide details of your organisation’s insurance in respect of Public Liability and Employers Liability cover (include - Insurer – Policy Number – Limit of Indemnity – Expiry Date). 
	Pass/Fail

	2.8
	Has your organisation ever had a contract terminated or its employment determined under the terms of a contract for failure to perform to the terms of the contract?  Answer Yes or No.  If yes please describe the particular circumstances and provide an explanation of why you consider your business to be eligible to tender.
	Pass/Fail


	Part 3 – Financial - Information/Capacity/Standing
	A Mix of Information Only and Pass/Fail Questions

No Weighting

	3.1
	Please provide the name and address of your principal banker from whom references may be sought.  Please provide your bank account number.
	Information

	3.2
	Please provide the annual turnover of your organisation over the last 3 years.
	Pass/Fail

	3.3
	Please provide the annual turnover of your organisation, over the last 3 years, in respect of services which are of a similar type to the requirement of the proposed contract.
	Pass/Fail

	3.4
	Please enclose a set of the last audited accounts and annual report for your organisation (and the holding and/or ultimate parent company if applicable) to include:

· Balance Sheet

· Profit and Loss Account

· Source and Application of Fund Statements

· Full Notes of the Accounts

· Director’s Report/Managing Partner’s Report

· Auditor’s Report

In the case of a partnership, a financial summary of the accounts of the partnership for the last year should be submitted together with confirmation from the partnership’s auditors that the accounts have been subject to audit.
	Pass/Fail

	3.5
	Where 3.4 cannot be provided, please provide a statement of the organisation’s cash flow/forecast for the current year and a bank letter outlining the current cash and credit facility position.
	Pass/Fail

	3.6
	Please provide details of any significant changes that have occurred since your organisation’s last set of audited accounts which may have the effect of altering the position as indicated in that set of accounts. Further information may be requested or independent enquiries made.
	Pass/Fail


	Part 4 – Technical - Knowledge/Understanding/Infrastructure

(Please restrict your answers to Part 4 to a maximum of 10

sides of A4)
	Scored Questions

Weighting 40%

	4.1
	Please describe your organisation’s technical knowledge in providing procurement advice and project management services to individual organisations and procurement consortia.
	Scored

	4.2
	Please describe your technical knowledge specifically for advising housing consortia, e.g. providing asset sourced works and services?
	Scored

	4.3
	Please explain if such advice (referred to in 4.2 above) has related to the procurement of materials and/ or works and/ or services.
	Scored

	4.4
	Does your implementation support service include client support and advice to scope and specify their requirements (or do you expect clients to provide full technical specifications).
	Scored

	4.5
	Does your company’s technical knowledge include advice and support in respect of formal leaseholder consultation?
	Scored

	4.6
	Consortia can establish Frameworks Agreements and/or contracts. Please explain which contractual route you have advised clients to take on similar projects in the past and why.
	Scored

	4.7
	Please describe your Information and Communication Technology platform and infrastructure (both the hardware and software) and how this can be adapted to provide capacity for new purchasing consortia.
	Scored

	4.8
	Please explain the functionality of your ICT systems in respect of running high volume e-auctions for construction materials, works and services.
	Scored

	4.9
	Please describe the management systems and support available to your existing clients, to manage transactions once procurement is complete and contracts/ frameworks are let and operational.
	Scored

	4.10
	Please explain how you manage transaction payments, e.g. via contractors/suppliers, via third party agents or direct with clients.
	Scored

	4.11
	Please explain how your systems provide performance reporting facilities for your individual clients and how detailed such reports can be.
	Scored

	4.12
	Please explain (if applicable) how you will avoid conflicts of interest in working for multiple clients. 
	Scored


	Part 5 – Experience/Monitoring

              Client Satisfaction
	Note: The clients of the example services described in Part 5 will be used as the referees in Part 6
	Scored Questions

Weighting 30%

	
	Please provide a description of the services you have provided to 3 separate clients where the service is of a similar nature to that required by CHIC.  Please highlight where you consider the experience gained is of particular relevance to CHIC’s requirements and describe how you have obtained client feedback and monitored client satisfaction levels (providing examples and statistics where possible). (Maximum of 2 sides of A4 for each client).
	

	5.1
	Client Organisation

Name and Address
	Contact Name, Telephone Number and Email Address
	Scored

	
	Date Service Started and Duration
	Value or Scale of Service Provided
	

	
	 Description of Service Provided
	

	5.2
	Client Organisation

Name and Address
	Contact Name, Telephone Number and Email Address
	Scored

	
	Date Service Started and Duration
	Value or Scale of Service Provided
	

	
	Description of Service Provided
	

	5.3
	Client Organisation

Name and Address
	Contact Name, Telephone Number and Email Address
	Scored

	
	Date Service Started and Duration
	Value or Scale of Service Provided
	

	
	Description of Service Provided
	


	Part 6 – References
	Scored Questions

Weighting 25%

	Note:
	Please provide details of the clients named in Part 5 so they can be approached to provide a reference.  Please do this by inserting their name(s) and full contact details as indicated below.  In completing this information you agree that CHIC (or their agents) may contact those referees directly, without further reference to you.

We will contact all referees whilst PQQs are being assessed.   Referees will be asked to score their experience of working with you and these scores will contribute to your overall PQQ score.  Your score (out of 25%) will be the average of the returned references.
	

	6.1
	Referee 1 – Client Organisation Name, address, contact name, e-mail address and telephone number
	Scored

	6.2
	Referee 2 – Client Organisation Name, address, contact name, e-mail address and telephone number
	Scored

	6.3
	Referee 3 – Client Organisation Name, address, contact name, e-mail address and telephone number
	Scored


	Part 7 – Added Value
	Scored Questions
Weighting 5%

	7.1
	Please explain in what other ways your organisation’s experience, technical knowledge and operating infrastructure can deliver ‘added value’ for your clients.
	Scored
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