THE INSTITUTE OF INSPECTION, CLEANING AND RESTORATION CERTIFICATION (IICRC)

REQUEST FOR PROPOSAL (RFP) FOR

THE DEVELOPMENT, ADMINISTRATION, EDITING AND PUBLICATION OF A PERIODICAL TECHNICAL JOURNAL

This request for proposal contains confidential information to be used by the recipient for the purposes of submitting a proposal to the Institute. The information and any enclosures are considered confidential and may not be released to any organization or individual without the approval of the president of the IICRC.

BACKGROUND

The Institute of Inspection, Cleaning and Restoration Certification (IICRC) is a 501 (c) (6) international institute with offices in the United States, Australia, Great Britain and Japan. The IICRC has certified over 60,000 individuals and 6,000 firms in inspection, cleaning and restoration around the world. More information on the organization can be found at www.iicrc.org. The IICRC is an American National Standards Institute (ANSI) Standard Development Organization (SDO) and is pursing ANSI Accreditation to become accredited under ANSI 17024 for Personnel Certification Programs and ANSI/ASTM E2659-09 for Certificate Programs.

Publishing a peer-reviewed Technical Journal (Journal) will play a key role in developing and disseminating the technical body of knowledge that will enhance the overall growth and financial viability of the IICRC as well as enable it to more fully implement its mission statement. 

MISSION OF THE IICRC

To identify and promote an international standard of care that establishes and maintains the health, safety and welfare of the built environment.

PURPOSE OF THE CONTRACT

The purpose of the contract with the selected firm is to retain a contractor, as an independent contractor, to publish the Journal to provide in-depth technical articles in each of the disciplines (hard surface cleaning, soft surface cleaning, disaster restoration and inspection) represented by the IICRC.  

JOURNAL DESCRIPTION & SCOPE OF SERVICES

Following are the key descriptive elements of the Journal as envisioned by the IICRC however PROPOSERS ARE WELCOME TO SUBMIT THEIR OWN IDEAS:
· Publication will commence in January 2014.
· A print edition will be published bimonthly. An E-Journal edition will ALSO be made available to readers.
· It will be magazine size and format.
· The approximate print circulation will be 10,000. This will include all IICRC Certified Firms, master cleaners, master restorers, inspectors and members of IICRCA affiliate associations and franchises. 
· It will contain a minimum of 32 pages plus four cover pages.
· Covers 2, 3 and 4 will be reserved for display advertising. These will be the only display advertising pages in the Journal.
· Up to 8 pages in the back of the Journal will be reserved for a Directory of Vendors.
· If the demand for advertising in the Directory of Vendors will require more than 8 pages, each additional advertising page will be accompanied by 3 copy/editorial pages.
· The remaining pages of the Journal will consist of A) technical articles in approximately equal proportions of the four technical disciplines of the IICRC: soft-surface cleaning, hard-surface cleaning, disaster restoration, inspection; and B) secondarily, when and where space allows, announcements and advertisements promoting products and activities of the IICRC and the IICRCA.
· Prior to publication all articles will be peer-reviewed by an anonymous panel of three experts in the pertinent discipline. 
· The IICRC will assign a liaison to work with the Publisher/Editor on technical matters involving publication of the Journal. This will include a “blue line” or electronic proof of each issue.
Following is the Scope of Services required to successfully launch the Journal:

A.
Develop a Business Plan addressing the following areas: 

1. Vision Statement. The Journal will be the cornerstone of the IICRC’s further development of a technical/scientific body of knowledge.
2. Mission Statement. The Journal will provide readers with unbiased and useful technical information on cleaning, restoration and inspection.
3. Product/Service Description. Describe how the Journal will penetrate the existing and developing markets, proprietary features, product development activities, potential product liability issues, future products, and future enhancements.

4. Industry Analysis. Overview of the Journal (globally, nationally, locally), product niche, industry participants, distribution trends and growth patterns.

5. Marketing Plan. Target market, market size and potential, pricing strategy and positioning, advertising strategy, public relations and promotion, marketing budget.

6. Competition. Direct and indirect competitors and strengths and weaknesses of each, competitive market niche, market share analysis, any barriers to entry

7. Sales Strategy. Sales process description, distribution channels, service and warranty polices.

8. Operations Plan. Ownership, purchasing policies, administrative procedures and controls, staffing and training, labor considerations (union/non union).

9. Management team. Key management and background, supervisor and background, board or committee of advisors, organization chart.

10. Return on investment and Financial Plan and budget. 1-5 year projected financial statements, cash flow projections, detailed one year revenue and expense by line item, funding request for start up, length of time to break even/profit sources and uses of funds. Budgets for breakeven based on different scenarios of digital vs. print and partial digital vs. print, etc. 
11. Appendices. Product sample/pictures, management resumes, business location, legal documents, formal marketing plan, formal sales plan and other items that you may wish to be considered. 

B. In addition to the items listed in an approved Business Plan Publisher/


Editor is expected to:

1. Determine subjects of interest or need that can be presented in published form.

2. Solicit potential authors, articles and manuscripts for the Journal and oversee all aspects of editing, publication and distribution including development and supervision of a professional peer-review process.

3. Provide timely preparation, editing and production of the Journal.

4. Study and recommend policy to the Institute’s Board relating to the content, administration, sales, marketing and other activities related to the Journal. 

5. Review and evaluate the Journal in conjunction with the IICRC and make appropriate recommendations on the publication. 

6. Submit to the Board an overall report on accomplishments and challenges and indicate immediate and future goals.

7. Work with other areas of the IICRC in coordination activities. 

8. Provide and/or contract for any such technical or professional expertise as may be necessary.

9. Lead the marketing and promotion efforts of the publication. 

GENERAL

This Scope attempts to define the regular expected activities of the Journal services. The IICRC may expect the contractor to perform other activities not specifically defined in the RFP. The IICRC President, Chairman of the Board, and Chairman of an Advisory Committee will conduct an annual review of the management firm with continuation subject to review. 

INFORMATION REQUESTED OF THE TECHNICAL JOURNAL PUBLISHER/EDITOR IN RESPONSE TO THIS RFP:

1. Provide a Business Plan addressing the Scope of Services.

2. Provide location of central office and branch office, if any. 

3. Describe your ability to provide support for each aspect of the Scope of Services. Also indicate services you usually outsource.

4. Provide an explanation of the company’s experience in related industries (inspection, cleaning and restoration.)

5. An explanation of the company’s experience in writing, editing and publishing periodical publications. 

6. A clear explanation of how your firm charges for services, including all costs and terms of payment and how these expenses will fit into our budget.

TIMELINE 

The following timeline will apply to the process and is open to change.

1. Proposals sent or posted on website: May 6, 2013

2. Deadline for proposals: June 6, 2013

3. Initial screening of proposal by search committee: week of June 10 - 14, 2013

4. Interview finalist(s): Week of June 17 - 21, 2013.

5. Selection and negotiation of contract specifics: Selection, same day. Contract: By June 21, 2013.
6. Presentation of one or more proposals to the Executive Committee the week of June 24 - 28, 2013 via Go to Meeting. 
7. Approval by Board of Directors: During Summer board meeting.

8. Formal start date: July 1, 2013.

QUESTIONS and SUBMISSIONS

Email proposals with attachments to:

Craig Jasper: craig@cleaninginstitute.com
Patrick Winters: Patrick@iicrc.org
Tom Hill: tom@iicrc.org
