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Introduction

Dallas-Fort Worth Hospital Council Education and Research Foundation is requesting proposals from qualified firms to assist the Information and Quality Services Center in completing an ICD-10 risk assessment and analysis of the current operation systems and tools as well as to identify an optimal cross mapping translation tool. 
History and Background

The DFWHC Education and Research Foundation (Foundation) is a 501(c)(3) not-for-profit charitable organization headquartered in Irving, Texas. For more than 40 years, the Foundation has been dedicated to improving the region’s patient safety and quality of care with more than 100 partners that include hospitals, universities, and community organizations.

The mission of the Foundation is to serve as a catalyst for continual improvement in community health and healthcare delivery through education, research, communication, collaboration and coordination.  We are able to meet this mission in part by providing high quality, standardized data that our members and researchers use to measure value, improve delivery of care, improve the health of our community, prevent disease and promote patient safety.  Data collection, analysis, education and general consultation are provided by the Foundation’s Information and Quality Services Center (IQSC), which oversees the data warehouse and our Regional Enterprise Master Patient Index (REMPI) utilization and development.  The Foundation also relies on the North Texas Healthcare Information and Quality Collaborative (NTHIQC), a committee of representatives of the IQSC’s 81 hospital participants.  The NTHIQC provides hospital-led subject matter expertise related to quality, patient safety and the development and utilization of the data assets to support the strategic goals and tactical activities of the Foundation and the NTHIQC hospital participants.

Since 1997, staff has been involved in the many facets of Texas Healthcare Information Collection Agency (THCIC) by working within hospitals to support submission of required data and serving on many THCIC advisory committees.  Since beginning as a submission agent for state data in 1999, the Foundation has grown and created its own Public Use Data File (PUDF) based on the data collected in the North Texas Region and submitted to THCIC.  We have successfully developed Business Intelligence (BI) tools and REMPI using this same data set.  The Foundation offers the assets and resources listed below:

1) Trusted business and partner relationships with more than 80 hospitals since 1999;

2) Enhanced data correction tool that has ensured a higher quality of data integrity in the North Texas Region.  Through the data auditing tool we have the ability to test, accept, and edit the 4010 and 5010 Institutional format immediately;

3) Experience with a data warehouse of more than 32 million inpatient/outpatient claims including Self Pay and Charity care patients as required by state mandate;

4) A hospital collaborative which has implemented BI tools that analyze over 100 inpatient quality and  market metrics, preventable emergency room visits, and over 160 community health metrics, the ability to apply SAS Agency for Healthcare Research and Quality Algorithms, and application of the New York University (NYU) Emergency Room Algorithm which probabilistically assigns cases in the ER to four main care level categories;

5) A mature Master Patient Index for the North Texas region through the REMPI that identifies 8.5 million unique patients.  This tool performs analysis of regional admission profiles giving hospitals the ability to implement operational and treatment modifications for patients identified as high risk of readmission;

Purpose
The purpose of this project is to conduct an assessment of the IQSC data warehouse, Qlikview business intelligence tool, and other operational processes to determine the size and complexity of the ICD-9 to ICD-10 transition, provide a plan to complete the transition that identifies and mitigates risks, and transition the ICD-9 to ICD-10 (and/or ICD-10 to ICD-9).

Goals, Deliverables
The project goals are as follows:

1) To become ICD-10 compliant

2) To convert ICD-9 historical data for trending
3) To identify risks and impact on stakeholders

The deliverables are expected as follows:
1) Identification of impact on the BI Tools and current trending analysis.

2) Identification of risks with recommendations for mitigation.

3) Recommendation for optimal attributes and characteristics of a cross mapping translation tool for historical and future data feeds.

4) Recommendations on how to handle transition period from ICD-9 to ICD-10 and historical comparisons.

5) Detailed statement of work that includes a project plan with timelines, key milestones, recommendations, and prioritization for warehouse development, application upgrades, business processes, and technology changes to complete the ICD-9 to ICD-10 transition (migration).                                                                 

Items to Consider 
Below are additional items to consider in the gap/risk assessment that require recommendations/solutions:   
1) DFWHC Education and Research Foundation receive approximately 1.5 million inpatient and outpatient administrative claims a quarter.

2) SQL Data Warehouse
3) 32 million Patient Encounters
4) AHRQ Quality Indicators
5) NYU Emergency Room Algorithm
6) Public Use Date File (PUDF)
7) CMS Readmission Selection Criteria for AMI, Pneumonia, CHF
8) 3M Groupers (APR-DRG-APG, etc.)
9) MyIQ Analytics (Qlikview BI Tool)
10) Research Projects (i.e Diabetes Study, Heart Studies, Readmission Studies, etc.) 
NOTE:  DFWHCF will determine who is responsible (DFWHCF or vendor) for ‘what’ tasks after the risk assessment is complete.
Contacts

The following are key personnel that will be involved with the project:
· Theresa Mendoza

Director of Quality, BI and Data Services
Dallas-Fort Worth Hospital Council Education and Research Foundation, Information and Quality Services Center
· Gwen Spencer

Chief Information Officer

      Dallas-Fort Worth Hospital Council

· Marco Mack
Healthcare Project Manager

           Dallas-Fort Worth Hospital Council Education and Research Foundation,
           Information and Quality Services Center
TERMS AND INSTRUCTIONS

	Timeline

	Process 
	Deadline 

	RFP Released
	Aug. 13, 2013

	Overview of the ICD-10 Project and Foundation

Intent to Respond Due
	Aug. 21, 2013             Aug. 26, 2013

	Written Questions Due 
	Aug. 28, 2013

	Responses Posted & Bidder’s Conference Call 3PM CT
	Sept. 9, 2013

	RFP Responses Due 4PM CT
	Sept. 20, 2013

	Vendor Presentations and Technical Reviews
	Sept. 30 – Oct. 4, 2013

	Vendor of Choice Selected
	Oct. 11, 2013

	Contract Completed
	Oct. 25, 2013

	Preliminary Start Date
	Oct. 28, 2013


Overview of the ICD-10 Project and Foundation
The IQSC will provide and overview of the Foundation and expectations for the project to assist vendors in their decision to submit a letter of intent.

Date:  August 21, 2013
Time:  1:30PM to 2:30PM Central Time

Web Address:  https://dfwhc.pgimeet.com/IQSC
Phone:  1-877-806-9883

Key:  766387
Letter of Intent to Respond

The IQSC asks that all vendors email a letter of intent declaring their intention to respond to this RFP by the given deadline. The e-mail should be sent to mmack@dfwhcfoundation.org  and received no later than 08/26/2013.  Please include the words "RFP:  Intent to Respond" in the subject line.

Inquiries

We encourage inquiries regarding this RFP and welcome the opportunity to answer questions from potential applicants.  Vendors will review the information posted and communicate any requested changes or updates in writing.  Please direct your questions to mmack@dfwhcfoundation.org. Please include the words "RFP:  Inquiry" in the subject line.  All questions from all vendors will be consolidated and answered in writing by 5:00 PM (CT) on 09/09/2013.
Proposal Submittal Process and Deadline for Response
Ten (10) hard copies of the proposal should be submitted to IQSC no later than 4:00 PM (CT) on 09/20/2013. Responses are required for all questions.  The hard copy proposal should be delivered to:

Marco Mack
Healthcare Project Manager
Information and Quality Services Center
250 Decker Court

Irving, TX  75062

Interested vendors must also submit an electronic PDF copy of their proposed solution to datahelp@dfwhc.org by 4:00 PM (CT) on 09/18/2013.  
Receipt will be acknowledged via email.  Please include the words "RFP:  Vendor Response" in the subject line.  Late proposals will not be evaluated.

Proposals may be judged nonresponsive and removed from further consideration if any of the following occur:

· Proposal is not received timely in accordance with the terms of this RFP.

· Proposal does not follow the specified format.

· Proposal is not adequate enough to form a judgment by the reviewers that the proposed undertaking is possible.

General Conditions

IQSC is not obligated to any course of action as the result of this RFP.  Issuance of this RFP does not constitute a commitment by IQSC to award any contract.
IQSC is not responsible for any costs incurred by any vendor or their partners in the RFP response preparation or presentation.

Information submitted in response to this RFP will become the property of IQSC.

All responses will be kept private from other vendors.

IQSC reserves the right to modify this RFP at any time and reserves the right to reject any and all responses to this RFP, in whole or in part, at any time.  
IQSC is not bound to accept the lowest bid, nor any proposal submitted.  There is no guarantee that the prospective project described in this RFP will be undertaken. 

Review Process

Respondents submitting the top three (3) proposals may be required to present proposals to our RFP committee in an effort to clarify or negotiate modifications to the Respondent’s proposals.  We anticipate this to occur during the week of 09/30/2013 – 10/04/2013. Respondents will be notified of the results no later than 10/11/2013.  

Terms of Contract

Contract terms will be negotiated upon award of the contract.

Evaluation/Scoring Criteria

The maximum score for each criterion is indicated in the table.

	Criteria
	Description
	Score
	Maximum

	Vendor Profile
	· General, Parent Company (if applicable), Main Contact, and Organizational Background sections are complete and addresses all questions
· Prior experience with ICD-10 implementation 
	
	15%

	Product Information
	· Solution/Approach and Technology/Requirements addresses all technical aspects and risks of the project as identified in the RFP 
· Reporting Capabilities describes the standard reports and customization capacity 

· Additional Information includes the number of resources required and ICD-10 and SME’s in-house
· Solution is flexible (ability to revert from ICD-9 to ICD-10)
	
	20%

	Training
	· Type/Length of training

· Vendor involvement

· Staffing
	
	15%

	Helpdesk/Technical Support
	· Method of communication

·  Availability
· Incurred charges
	
	15%

	Contract Terms/Guarantees
	· Warranty
· Addendums
	
	15%

	Cost Estimates/Pricing
	· Fees
· Ongoing annual costs

· Five (5) year cost of ownership
	
	20%

	
	TOTAL
	
	100%


Proposal Format and Requirements

Vendors should organize their proposals as defined below to ensure consistency and to facilitate the evaluation of all responses.  All the sections listed below must be included in the proposal, in the order presented, with the Section Number listed.  The responses shall be submitted in the following format:
· Section 1 – Executive Summary (provide a concise summary of the products and services proposed)

· Section 2 – Vendor Profile (provide answers using the template and instructions below)

· Section 3 – Product Information (provide answers using the template and instructions below)

· Section 4 – Training/Testing (provide a high level implementation plan with estimated timeline)

· Section 5 – Helpdesk/Technical Support (provide answers using the template and instructions below)                                                             

· Section 6 – Cost Estimates/Pricing (provide answers using the template and instructions below)

VENDOR PROFILE
Using the template below, please provide the requested information on your organization.  Your response to a specific item may be attached to this section as an additional page(s) if necessary.

	General

	Name
	

	Address (Headquarters)
	

	Address Continued
	

	Main Telephone Number
	

	Website
	

	Publicly Traded or Privately Held
	

	Bonded and Insured
	

	Pending Litigations (Please provide information on any outstanding lawsuits or judgments within the last five (3) years. Please indicate any cases that you cannot respond to as they were settled with a non-disclosure clause.)

	

	Federal Debarment

	

	Parent Company (if applicable)

	Name
	

	Address
	

	Address Continued
	

	Telephone Number
	

	Main Contact

	Name
	

	Title
	

	Address
	

	Address Continued
	

	Telephone Number
	

	Fax Number
	

	Email Address
	

	Organizational Background

	Number of years as Healthcare Informatics/BI solution vendor
	

	Number of ICD-10 implementations
	

	Breakdown of sites by provider # (1-5, 6-9, >10)
	

	Number of new Healthcare Informatics/BI installations over the last 3 years?
	

	Describe the evolution of the organization.  (Historical Background)
	

	Provide an overview of the operating structure of the organization at the national, regional and local levels.
	

	Describe the technical expertise available for an ICD-10 transition and risk assessment.
	

	Describe the healthcare technology experience within your organization.
	

	Describe your approach to provide quality products and customer service to clients.
	


PRODUCT INFORMATION
	Solution/Approach

	Is there a product or solution used to conduct the ICD-10 risk assessment?
	

	What technologies are you using for ICD-10 risk assessment?
	

	What is your approach to delivering an ICD-10 risk assessment?
	

	Was the product or any significant functionality acquired from another company? If yes, please answer the following: 

· What was the original company’s name that developed the product or functionality?                                            

· What was the original product’s name?
	

	Is the product or solution flexible and have the ability to revert between ICD-9 and ICD-10?
	

	Does your tool allow for future updates to address new requirements?
	

	Describe how the product meets HIPAA and data security requirements?
	

	Please describe each phase and the major activities.


	

	How is the solution implemented (e.g., cloud-based vs. in-house)? 

· if in-house, provide a detailed list of resource and technology requirements
	

	What is the anticipated time commitment and number of resources required?
	

	Technology/Requirements

	Please provide a detailed list of technology and resource requirements.
	

	What are the recommended server specifications?
	

	What are the minimum network infrastructure requirements?
	

	What type of support is available if equipment is purchased from your company?
	

	Can you provide a contingency strategy or disaster recovery plan in the event internet service is lost and customer is unable to access your solution?
	

	What tools are you using to enable the ICD-10 risk assessment?
	

	Are any interfaces into our systems required?
	

	· If so, please describe these requirements in detail.
	

	Is PHI data captured and used for analysis and report generation?
	

	Please provide detailed information on security control of your product (what does it do and how does it work?) and the product testing phase and timeline.

	

	Reporting Capabilities

	What standard reports are delivered as a part of the analysis?
	

	What level of reports customization is available?
	

	Please provide sample reports.
	

	Ad hoc reporting by users an option?
	

	Will there be leverage for additional attributes to the analysis?
	

	Additional Information

	How many of your resources are required to support the risk assessment?
	

	Do you have ICD-10 subject matter experts in-house?


	


TRAINING

	Training

	What level of training will DFWHCF be provided?
	

	Training options (train-the-trainer, # hours all staff)
	

	Timeframe to receive demonstration of product

Is the training provided on-site, off-site or virtually?
	

	Is a demo copy available prior to purchasing?
	

	What types of online training are available?
	.

	Videos

· Recorded Modules/Workflow Training Courses

· Recorded Interactive "Many-to-One" Training Sessions

· Quick Reference or Tips & Tricks Videos

· Trial Demonstration of product
	

	Web Based Training

· Interactive training activity with screenshots & instructions before core training
	

	Facilitator/Consultant Led Training Sessions

· Module Training Sessions

· Workflow Training Sessions (Nurse, Provider, Front Office, etc.)

· One-on-One Training Sessions with Consultant

· Describe your training personnel (i.e., background, position, medical credentials).

· Vendor-Directed Demo (i.e., Web Ex Training, On-Site, etc.)
	

	Training Documents (Identify format of documentation)

· Training Manuals; quick reference guides
· On-line Printable Training Documentation

· Upgraded Training Guide

· Describe when these documents are modified and how quickly they are made available to the customer after product changes occur.
	

	Super User Training

· Will super users be trained by vendor?

· Remote or on-site training provided?
	

	Cost of Training
	

	· Describe training options included in contract agreement.

· Will additional costs be incurred for training?
	

	On-Site Training

· How many days are provided for on-site training?

· Will Go-Live be scheduled shortly after initial staff training?

· What is the consultant/provider ratio during training?
	

	Go-Live
	

	Will vendor staff be on-site during ‘Go Live’ timeframe?
	

	What will be their role during ‘Go Live’?

· Trainer

· Technical
	

	Post Go-Live Training and Support – After ‘Go-Live’, who (i.e., support team, implementation manager, etc.) will be available to answer questions, issues, and/or training requests?

· If original implementation team, how long before this level of service is transferred to “normal” support team?
	

	
	


HELPDESK /TECHNICAL SUPPORT
Please outline how technical support is handled within your organization.

	Helpdesk/Technical Support

	What method of communication does your organization use for technical support or helpdesk services?
	

	During what hours is this support available?
	

	Is there an hourly rate for every service call?
At what point of contact or charges incurred?
	

	Are these charges or hours estimated and approved by clients before work is completed?
	

	Are clients responsible for service work completed for system defects or disruptions?
Where is your technical support staff located? Are they off-shore?
	


CONTRACT TERMS/GUARANTEES
	Terms

	Please provide typical contract terms?
	

	Please describe your product and services warranty.
	

	Is there an annual maintenance contract associated with the product and services implementation?
	

	How are changes or addendums to original contracts handled?
	


COST ESTIMATES/PRICING
For your proposed assessment/analysis and product, please provide cost estimates based upon a typical installation. If the outlined template does not apply to your services please attach a cost estimate proposal that outlines pricing for your services and products.  Please include pricing for helpdesk or technical support, hourly rates for enhancements and updates as well as travel expenses if applicable. 
Please use the following template, if possible—or attach a cost estimate proposal that includes answers to each question below — and provide it as a separate, sealed document within the RFP response.
	One time implementation fees:
	

	Training fees:
	

	Consulting fees:
	

	Initial year costs (include all fees for license, use, access, etc.)

	For x users:
	

	For each additional user:
	

	Please provide the pricing algorithm used to calculate this cost.
	

	Ongoing annual costs (include all fees for maintenance, support, use, access, etc.)

	For x number of users:
	

	For each additional user:
	

	Please provide the pricing algorithm used to calculate this cost.  Also, please provide your policy regarding price increases.
	

	Five (5) year cost of ownership

	Please indicate the estimated TCO ("total cost of ownership") for the product over a 5 year period.
	

	Training fees:
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