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Proposal – September 2012, NAED Education & Research Foundation
I. 
INTRODUCTION

In 2003, the NAED Education & Research Foundation (“Foundation”) Board of Directors created the Channel Advantage Partnership (“CAP”) endowment with the goal to build a better future for the electrical distribution industry by commissioning state-of-the-industry research.  The Channel Advantage Partnership Council and Associates (“CAP”) are comprised of leading electrical distributors and manufacturers working together to fund, coordinate and monitor critical research for the benefit of the industry as a whole. The CAP Council is responsible for research project selection, definition and oversight.  Research projects are managed by NAED staff and the output will be reviewed and approved by the CAP Council.

Since its inception, CAP has produced research studies resulting in white papers, educational presentations, webinars, and articles on wide variety of industry-pressing issues such as: 

· Increasing distributor profitability
· Supply chain management
· Assessing value-added services
· Mitigating product and service liability exposure
· Evaluating new market opportunities
· ESCO partnerships
· Best practices to identify and prevent theft and
· Practices to maximize sales and marketing efforts by the industry  

II. RESEARCH PROJECT BACKGROUND

Efforts to recruit and retain talented workers are among the chief concerns of owners and executives in the electrical distribution industry. Hiring and promoting for today’s open positions is critical considering the industry’s employment challenges, but what about long-term needs as well? Feeling secure about existing personnel could ultimately hinder growth if the right personnel are not expected or in place when they occur. Will an electrical distributor’s workforce look the same in 2025? Probably not as the business environment is sure to evolve. The electrical distribution industry will need a plan and a workforce that can adapt and excel today and tomorrow.   

A comprehensive look at where electrical distribution’s workforce is headed over the next decade would benefit companies in projecting their human resource needs and objectives. To gain a better understanding, this study should examine elements such as customer expectations, channel developments/changes, and products trends, as well as expected changes to the industry’s workforce overall as the next generation takes the helm. Based on primary and secondary resources, the results would provide companies with a human resources agenda to help determine the best job functions, skills, and competencies for their long-term business vision, and offer recommendations to implement their plan.

III. SCOPE OF WORK/QUESTIONS TO CONSIDER

Background Information:
· Provide a snapshot of today’s workforce, particularly as it pertains to electrical distribution, manufacturing, or related fields. A brief overview of the changes impacting the industry’s market and customers over the past 40-50 years; background information to serve as a starting point for the core focus of the study.

Future Assessments:
· How is conducting business in the distribution industry expected to be different in the future than today?
· How will transactions (mainly e-commerce), business roles, and professional relationships impact a company’s key positions and competencies? What personnel and job functions will be critical for success? A closer look at the industry’s product, channel, and customer trends will help paint the picture for the industry; major components to examine include customer expectations and sales efforts.
· How does a company approach talent management and succession planning in light of these changes? What other human resources practices should electrical distributors incorporate in their long-term human resources objectives? 
· How do recruitment efforts change and/or differ from legacy practices?

Strategic Planning Tools:
· Discuss how companies should position themselves internally and market themselves publicly in preparation of expected industry and workforce changes; for example, the project may develop a top 5 list of strategies every distributor should employ.
· Recommendations for a company to develop and implement their own 10-year human resources plan and needs.
· Include existing industry resources to help companies navigate changes and plan their strategies.[footnoteRef:1]  [1:  This is a minor component to the study overall and will be carried out by NAED. The NAED Education & Research Foundation has launched a recruitment and retention resources project that will catalog existing industry sources; NAED staff will keep researchers apprised of the developments. 
] 


IV. DELIVERABLES: 

Deliverables typically include a combination of whitepaper(s), case studies, webinar(s), web resources, article(s) for our trade journal (tED magazine), and conference/meeting appearances. You may include other types of deliverables that you could produce based on findings; unique or non-traditional methods of reporting research are also encouraged (please describe).   

The scope and number of deliverables will be finalized once the project is underway by NAED staff and a small task force of industry representatives and experts; deliverables will be negotiated and outlined in a contract. 

Deliverables serve as resources for the industry and should be developed with business owners and professionals in mind who are busy; the format should provide straightforward and accessible information so they may consider future business strategies and best practices based on project findings. 

V. PROJECT MANAGEMENT PROCESS

Timeframe and Budget:
Selected project will begin in early 2013 and is expected to be complete by July 2013. If it is determined that additional research time is necessary to produce quality product, a revised timeframe will be negotiated between researchers and NAED staff.  

Researchers who are awarded the project will receive a total of $92,500; first disbursement of payment will be issued upon contract finalization. Remaining payments will be paid in accordance with deliverables schedule and satisfactory output of results as determined by NAED staff and task force of industry professionals. 

Budget, payment schedule, and expected scope of work to complete will be executed and finalized prior to the start of the project.

Project Management:
NAED staff works closely with the research team throughout the project to help ensure the end results will provide the most value to NAED members. Staff helps to coordinate interviews with NAED members, supply contacts for any surveys, reviews content of deliverables to provide feedback, and serves as a liaison to the task force of industry experts. This also allows for greater ongoing coordination with an end goal of limiting rework. 

In addition to frequent contact with NAED staff, the primary investigator will provide a brief monthly report, interview notes, and monthly project updates to a selected task force via teleconference. Notes and reports are housed on an online project management website so the information is easily accessible to all those involved with the study.

Researchers may be asked to give presentations at three (3) regional meetings and the NAED National Meeting; such presentations are solely the decision of NAED’s conference department who will make arrangements once conference schedules are finalized. Please include any separate fees for conference appearances in your proposals. 

Deadline for Submission:
The proposal(s) must be received by close of business on Friday, September 28, 2012. Proposals received after this deadline will not be considered. 

Final Proposal Selection:
If your submission is chosen as one of the final proposals, you will be expected to attend and present your proposed project at the Channel Advantage Partnership Council’s Steering Committee meeting, which will be held on November 2, 2012, Chicago, IL. The Council will then select the researcher(s) from the presented proposals.

Notification to Attend Meeting: 
NAED staff will contact researchers who are selected to present at the Channel Advantage Partnership Steering Committee meeting no later than close of business on Wednesday, October 10, 2012. Additional meeting details will be given then. Please remember that all travel expenses incurred for the November meeting are the responsibility of the presenter. 

Announcement of Award:
No later than November 9, 2012.

Stipulations:
· Proposals not selected for funding by the Foundation will not be returned to the applicant and may be considered for future funding.
· Proposals of interest to the Foundation may be subject to revision and negotiation.
· A contract dealing with the expected scope of the work, negotiated budget and payment schedule will be executed prior to the start of the project.
· The products of funded projects become the property of the NAED Education & Research Foundation.  All copyrights and royalties resulting from final products of the funded proposal will become the exclusive right of the Foundation.

VI. RESEARCHER’S QUALIFICATIONS

The following criteria will be used to evaluate vendors who apply:

i. Human Resources/Strategic Planning Consultant Experience: type and number of projects related to recruitment and retention strategies, human resource practices, employment trends, workplace developments (multigenerational employees, etc.), talent management, and succession planning.

ii. Industry Experience: knowledge and experience with electrical distribution industry, other distribution industries, or the construction industry is a plus, but not a requirement.

iii. Research experience: using secondary and conducting primary research; list types of projects; provide references.

iv. Research methodologies and capabilities: size of staff, background of principles and project managers.

v. Use of sub-contractors and outside resources: capabilities and experience.

vi. References: contact information for three (3) references. 

VII. RESEARCHER’S APPROACH

The following is a suggested proposal outline which should not exceed twelve (12) pages:
i. Cover Page
a. Include primary vendor(s) name and contact information along with project title; limit to one (1) page.

ii. Proposal
a. Background – Provide your interpretation of the project requirements and the direct benefits to NAED and its members.
b. Scope of Work and Approach – Describe the scope of work you plan to perform and the approach and methodologies you would employ.
c. Project Plan – Provide a detailed description of the key research steps/milestones and detailed timeline including target completion date.
d.  Deliverables – Outline your anticipated deliverables, including tangible, useable recommendations and conclusions for NAED members’ utilization.

iii. Budget
a. Please provide a budget summary totaling for services rendered totaling $92,500 (specific information regarding payment schedule will be determined once contractor is selected). 
b. Include any separate conference fees that are not included in the above budget; this will be useful to NAED’s conference department for any possible presentations. 

iv. Researcher’s Qualifications and References
a. Please provide qualifications and references according to Section VI; limit to four (4) pages.

VIII. PROPOSAL SUBMISSION AND GUIDELINES

Proposal Format:
Electronic submittals are encouraged and you will be notified of receipt by e-mail.  Please send your e-mail document as a PDF or Word attachment to Erika TenEyck at eteneyck@naed.org.  

If you prefer to mail your proposal, please submit two (2) paper copies. Mailing address:
NAED Education & Research Foundation	
Attn: Erika TenEyck                                      
1181 Corporate Lake Drive	                        
St. Louis, MO  63132				

Please submit by using one method only, either e-mail or mail, to avoid duplication.  

Deadline for Submission:
The proposal(s) must be received by close of business on Friday, September 28, 2012. Proposals received after this deadline will not be considered. 

Total proposal including cover and budget page should not exceed twelve (12) pages, unless there are more than two vendors and the qualifications require more than one page.  Proposals are to be typed, double-spaced, and may be single-sided or double-sided.  
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