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1.0. Introduction
The Irish Prison Service is responsible for the provision of safe and secure custody for those people committed to prison by the Courts. We are a key component in our country's criminal justice system ensuring safer community life.

1.1. Mission statement

The mission of the Irish Prison Service is to provide safe, secure and humane custody for people who are sent to prison. The Service is committed to managing custodial sentences in a way which encourages and supports prisoners in their endeavouring to live law abiding and purposeful lives as valued members of society.

 1.2. Core values

The Irish Prison Service:

· Recognises its obligation to serve the community with full respect for the human dignity and rights of every person, both in custody and in the wider community;

· Recognises that it is obliged to help every offender live as a law abiding person and that the Service can contribute to their realising their potential;

· Believes in making available to each person in custody conditions and services appropriate to their well-being and personal development;

· Commits itself to minimising the detrimental effects of imprisonment;

· Endeavours to help prisoners, where possible and appropriate, to maintain relationships with their families;

· Values the resources available to it, especially all staff working in the prison system who are the most important asset in fulfilling the Service's mission; 

· Commits itself to being courteous and fair in all its dealings;

· Accepts that it is accountable for its actions; and 

· Endeavours to demonstrate this accountability in public.

2.0. Outline of requirements

The Irish Prison Service invite tenders from Human Resource providers who will  build on the competencies already identified as appropriate to the grade.  In conjunction with Human Resources Directorate they will oversee the design of the competition and oversee the testing session.  They will also mark the exam in an impartial manner against pre-determined criteria.    They will also provide expert guidance on interviews and in conjunction with Human Resources Directorate oversee stage 2 of the selection process. To this effect you are invited to tender for this. 

Competencies appropriate to the Assistant Chief Officer Grade have previously being developed.

Assistant Chief Officers are supervisors whose responsibilities include:

· Supervision of staff and prisoners,

· Day to day management of areas within the prison including workshops,  education areas and grounds 

· Administrative and organisational 

· Information gathering and report writing 

· Giving and taking instructions 

· Dealing with crisis situations 

· Conflict resolution

· Delegation of tasks

· Motivating staff and prisoners

· Working as a team leader/player

· Effective use of resources

· Following operational procedures

· Management of security issues

· Managing the needs of staff and prisoners from diverse backgrounds

Human Resources Directorate wishes to select suitable Officers from eligible candidates for the Assistant Chief Officer grade using external human resource providers to assist in the selection process. This will comprise of a two stage process to select the optimum candidates for the job of Assistant Chief Officer.

This competition will be administered from Irish Prison Service HQ, Ballinalee Road, Longford.
Prison Officers will be selected and found suitable to serve as an Assistant Chief Officer and placed on a panel at the end of the competition.

The selection process must meet the principles and standards as set out in the Commission for Public Service Appointments Code of Practice.  
2.1 Content of Competition Selection process.
Candidates will sit Stage 1 during a two hour testing session.   It is envisaged that this stage will take place in Dublin, Limerick, Cork, Castlerea and Portlaoise. 
Candidates will be required to complete a number of tests.  Skills essential for the role of the ACO will be assessed through the process. 
Only Candidates who reach a satisfactory standard on these tests will be invited to Stage 2 which comprises of a competitive interview, taking into account pre-determined criteria appropriate to the role of Assistant Chief Officer grade.
2.2 Capacity to complete role as required.

The tenderer shall have the capacity to provide accreditation to overview, assist in the design of a series of aptitude tests and administer and interpret the results.    
The answers to the tests will be objectively scored by the successful tenderer using a standardised answer and score key.  In line with best practice, the total score for each test will require to be transformed into what is known as a ‘standardised score’ to allow test scores to be interpreted in relation to the total scores.

The successful tender will also provide expert guidance in conjunction with Human Resources Directorate oversee stage 2 of the selection process.

2.3 Period of Contract

It is envisaged that the contract will be on specific days as agreed with IPS Human Resources Directorate during the period 7 March 2008 – 6 June 2008. The contract period may be extended subject to review and as agreed between the parties.
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