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REQUEST FOR PROPOSAL
NO. PUR-072006-Hotel/Resort Management System

GENERAL INFORMATION
Miracle Springs Resort and Spa has a need to acquire Hotel Resort Management software, as per the requirements outlined within this RFP.  
Answers to all questions on the following pages are required.  Answers should be presented as follows:

1.
Specific -- For any questions requesting specific information, such as numbers, names, locations, etc., please answer directly or indicate a reason for not answering (e.g., "company policy prohibits release of this information").   Although optional materials are welcome, answers to direct questions should contain all specific information requested rather than making extensive cross-reference to supporting material.

2.
General -- For questions requesting more general information, answer directly to highlight important items or refer to supporting materials, as appropriate.  If vendor complies completely with a question/statement as written, response should be "Comply" supported by detailed explanation of process.

3.
Order and Numbering -- Answer questions in the order of appearance in this RFP.  Number each answer as the questions are numbered.

Questions unanswered as specified above will be considered non-responsive

Any optional materials, which will be useful in our evaluation, are welcome.

Any questions or clarifications of this RFP should be directed to the information technology department at 760-251-3399 ext 5102. Miracle Springs Resort and Spa, will not be responsible for comments or inquiries directed elsewhere, either written or oral. This RFP shall in no way be modified by anyone other than the IT Manager in conjunction with the requisitioning department.

EVALUATION CRITERIA
The requesting department will evaluate all proposals with final approval by the CEO and/or COO.  Evaluation and selection of vendors to provide products and services will be based on price, warranty, vendor support, client references, quality and technical evaluation information provided in response to this RFP.

BACKGROUND
Miracle Springs Resort and Spa overlooks beautiful Palm Springs and the California desert’s Coachella Valley.  Beneath our clear blue skies, where the sun shines year-round, you can calm your mind, enjoy spectacular scenic landscapes, and soak your cares away in our courtyard of eight natural hot mineral pools.  Discovered centuries ago by Cahuilla Indians, these waters are known worldwide as the very best for therapeutic and health benefits.  All services are provided in a linguistic and culturally appropriate manner by our staff. 

CURRENT ENVIRONMENT
Miracle Springs Resort and Spa is a 110-room hotel, The Resort Management system software will need to support this hotels. 

CURRENT TECHNOLOGY INFRASTRUCTURE
Miracle Springs Resort and Spa’s Server and workstations will be built to meet software manufacturer’s specifications. Currently, there is an NT 4 network in place. 98% of the workstations are Compaq Deskpro EN all using Win 2K OpSys. The workstations enlist Intel PIII 833MgHz processors 512 MB Ram, 20GB HD. The network is an integral 100Mb infrastructure.

Hotel management for Miracle Springs Resort and is accomplished using Resource Data Processing software, Miracle Springs Resort and Spa uses XTEN, for HVAC. Our spa services for our site use Springer Miller SpaSoft, Food and Beverage for Miracle Springs Resort and Spa employs Micros POS. The Back Office uses Real World GLA (Great Plains). 

SCOPE OF WORK
Miracle/Desert Hot Springs Resort Spas is an organization seeking to identify and select an outside independent vendor to provide an enterprise solution to install, configure, maintain and provide training for Hotel/Resort Management software, HVAC control system, Spa software including POS capability, Food and Beverage POS, phone accounting system and retail shop POS. All software must be supplied with the agreement the software will meet or exceed current PCI/CISC requirements with regular upgrades to meet future PCI/CISC requirements. Any/all software should post accounting data to Real World GLA (Great Plains). 

Miracle Springs Resort and Spa is seeking an enterprise solution. We encourage vendors to offer creative, modern, solutions for our resort. We ask for the following features and requirements to be met including but not limited to:

1.     Property Management System

2.     Customer Relationship System

3.     Central Reservation System 

4.     Internet Reservation Engine (from our website)

5.     Catering and Event Sales System

6.     Food and Beverage POS

7.     Spa Management System w/POS

8.     Retail Shopping POS System

9.     Revenue Management (All systems post to GLA)

10.   Housekeeping Management System

11.   Engineering Management System

12.   Guest Room phone billing (posting to folio and GLA)

13.   HVAC Management System

14.   All appropriate software must be PCI/CISC compliant

RFP RESPONSES REQUIRED
Please provide a summary of the following specific to the system you are proposing:

1.
Hardware and software requirements

2.
Application architecture

3.   Security features (PCI/CISC)

4.   Bandwidth requirements and scalability

5.   Include itemized pricing including all costs associated with software licensing fees, implementation                 

Consulting charges, hosting, maintenance, training and support, where applicable

TRAINING/SUPPORT

1. Describe process to receive support

2. Describe access to help desk

3. Describe implementation process

4. Describe training methodology

5. Describe upgrade and maintenance process

6. Describe custom enhancement process

DIRECT QUESTIONS
1. Invoice terms will be Net 30 days upon receipt of hardware/software and receipt of vendor's invoice.  If vendor offers discount terms for payment in less than 30 days, please advise of those terms.

2. Please provide the name, phone number and e-mail address of the principal person to be contacted in the event Miracle Springs Resort and Spa has additional questions with regards to your response.

3. Please provide a brief business summary (one page or less) on your company.  The summary should include whether you are public or privately held, how many years you have been in business and your web site address if available.

4. Miracle Springs Resort and Spa reserves the right to seek services from other vendors in the event the awarded vendor cannot supply our requirements in a reasonable period and/or do not have a competitive price.  Miracle Springs Resort and Spa’s purchasing department will limit, where possible, the usage of other vendors for services when an awarded vendor is able to supply product of same manufacture, quality, and specifications.

5. Please provide a sheet detailing vendor key contacts to include their responsibilities, phone number, fax number, address, e-mail address, etc. with regards to support of this agreement.  At a minimum this list should include those person(s) responsible for taking orders, expediting orders, outside sales, technical support, repair calls, return of goods, and accounts receivable.

6. References

Please provide three (3) customer references including contact name, phone number, and a brief description of your business relationship with them.  These references should be for products and services similar to what is requested herein.

7. Products and Pricing

7.1.    Pricing

Quote based as defined in the scope of work, and any applicable charges, such as travel, services calls, etc.

7.2     RFP/BID Preparation Costs
Miracle Springs Resort and Spa assumes no responsibility or liability for any cost the respondent may incur in responding to this RFP/BID.
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