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INTRODUCTION
CONFIDENTIALITY
This RFP and your response to the RFP are considered “Confidential Information.”  RFP recipients are not authorized to duplicate, distribute, or otherwise disseminate or make available this document or the information contained in it to a third party without the prior written consent of PEC. RFP recipients may make this document available to those employees who have a need to know its contents in order to participate in the response to this RFP. RFP recipients shall not include or reference this RFP in any publicity without prior written consent from PEC.
Bidder's Response
Conflict of Interest

This RFP is specifically intended to facilitate the evaluation and selection of a business-to-business partnership. All bidders shall disclose any potential conflict of interest that a bidder may have due to ownership, other clients, contracts, or interests associated with this RFP. 
PEC will not purchase goods or services from an employee, an employee’s close relatives (close relative includes the following relationship, whether established by blood, marriage, or other legal action: parent, spouse, child, sibling, grandparent, grandchild, aunt, uncle, nephew, niece, first cousin and corresponding in-law or step relation) or from a business in which an employee or close relative has an ownership interest, including ownership of stock equal to or greater than 10%. 

If a conflict of interest exists or may exist, failure to disclose such conflict will result in immediate bid disqualification and any contracts resulting from this RFP will be terminated.
Bidder's Response
Open Records

Upon submission, proposals and other materials submitted by bidders may become records subject to PEC’s Open Records Policy. The policy can be viewed online. Click on this “Open Records Policy” link or go to: 
http://pec.coop/Home/Your_Cooperative/Inside_PEC/Coop_Docs/Policies/Open_Records_Policy.aspx.
PEC may deny the public access to such records or applicable portions thereof, which are trade secrets or proprietary information in accordance with its policy or other relevant law. Any list of members of PEC and related account information is also subject to PEC’s Open Records Policy and may not be sold or offered to be sold. Cost and price data are not to be considered as confidential or trade secrets once an award is made; however, any research, recommendations, and reports resulting from the activities outlined in this RFP will be considered confidential and trade secrets.
Bidder's Response
GENERAL INFORMATION
Pedernales Electric Cooperative, Inc. (PEC) is a distributor of electricity to more than 226,000 meters with a non-contiguous service area of 8,100 square miles. Our Headquarters is located in Johnson City, Texas. PEC has 18 district and business offices and a call center located throughout the service area. It is the largest electric cooperative in the United States.

PEC’s operational focus is to provide reliable electricity and outstanding services to members at reasonable rates. As a cooperative, PEC is owned by the “members” it serves. Members—not stockholders—invest in the Cooperative through their electric billings and share in the Co-op's margins. Because of this unique business model, PEC members demand the best service, reliability, and management. 

PURPOSE of this Request for Proposal
PEC is seeking the services of a single vendor to provide, install and remove winter holiday décor, such as lighting, garland, wreaths and outdoor ring tree at the Headquarters Campus in Johnson City, Texas and all District and Satellite Offices over the next 1-3 years.

ADMINISTRATIVE

CONTACT
All inquiries and comments must be directed to the administrative contact specified. Failure to comply will result in bid disqualification, regardless of whether the offender is a direct recipient of this RFP.
Any questions concerning proposal submission, technical specifications or Statement of Work (SOW) requirements must be directed to:

	Name
	Kathy Cruse, Purchasing Agent

	Address
	PO Box 1

	City, State, Zip
	Johnson City, TX 78636

	Phone
	830-868-4711

	FAX
	830-868-4963

	Email
	kathy.cruse@peci.com


PROPOSAL DUE DATE
All proposals are due to the above contact by 2:00 p.m. CST on July 22, 2011  via email only. No hard copies, please.
Any proposal received after the deadline shall be considered late and non-responsive and will not be evaluated for award.

SCHEDULE OF EVENTS
	Event
	Date

	1. RFP Distribution to Bidders 
	July 8, 2011
July 7, 2011

	2. Site visit-Please contact Bobby Beal @ 830-613-0170 to schedule time.
	July 14, 2011

	3. Proposal Due Date  Email to the above contact.
	July 22 at 2:00PM (CST)

	4. Review of Proposals
	July 26-29

	5. Estimated Preliminary Award Date
	August 1

	6. Contract Negotiations
	August 8-26

	7. Official Award and Execution of Contact or Cancellation 
	August 29


Additional events may be scheduled after the RFP is distributed, such as reference checks, site visits, and executive or Board approval.

GUIDELINES FOR PROPOSAL PREPARATION

PROPOSAL SUBMISSION
Bids shall remain valid for at least 90 days after the bid due date.

Prior to submission of the proposal the bidder shall have made and shall be deemed to have made a careful examination of the RFP and made every attempt through the mechanisms provided to gain a clear understanding of the services required to complete the set of deliverables specified. Bidders shall comply with all applicable statutes, laws, and regulations, which may govern this performance under this proposal.
CLARIFICATIONS
All clarification questions must be directed to the contact specified previously in the Administrative section. Only written questions submitted via email will receive a response, with the answers being distributed to all vendors simultaneously via email. All questions are due within 48 hours before the due date. Failure to comply will result in bid disqualification.
EXCEPTIONS
In cases where the bidder wishes to take exception to any part of this specification, the bidder shall so state on the front of the proposal.  Any exceptions contained in the proposal shall be listed in a "Statement of Exceptions" included with the proposal.

ADDENDA
Only written addenda issued through the Cooperative's Purchasing Department are valid. Any and all other changes are unauthorized and will be considered invalid.

Pedernales Electric Cooperative, Inc. reserves the right to:
· Reject any or all offers and discontinue this RFP process without obligation or liability to any bidder,

· Accept other than the lowest priced offer,

· Award a contract on the basis of initial offers received, without discussions or requests for best and final offers, and

· Award more than one contract.

The bidder will confine its submission to those matters sufficient to define its proposal and to provide an adequate basis for PEC evaluation of the bidder’s proposal.

The bidder’s proposal in response to this RFP will be incorporated into the final agreement between PEC and the selected bidder the form of a Blanket Purchase Order. 
PROPOSAL FORMAT
Bidders must address each section completely. The response format must be submitted using this Microsoft Word document template.

Variation from the submittal format specified herein will result in immediate bid disqualification.

DETAILED RESPONSE REQUIREMENTS

SCOPE, APPROACH, AND METHODOLOGY
The Bidder’s RFP response must include the necessary labor and other associated services to develop the following scope and deliverables.
SCOPE OF WORK
The following requirements will be weighted and included in scoring.

General Requirements
1. Ability to perform installation and removal of holiday décor to complete the job, including labor, equipment and fuel at all PEC office locations. Refer to the Delivery Locations section for physical addresses.
Bidder's Response
2. Provide all materials as specified below. 
Bidder's Response
3. Ability to complete work as specified in the following schedule.
     Bidder's Response
	1. Begin Installation
	Date to be suggested by bidder; no sooner than October 2, 2011

	2. Complete Installation
	November 13, 2011

	3. Begin Teardown
	January 3, 2012

	4. Complete Teardown
	January 14, 2012


Specific Requirements for Each Location (4) LED ONLY
1. Headquarters Main Building, 201 South Avenue F
a. Provide and outline the perimeter of both roof lines and awnings using strands of clear LED C9s.

b. Provide and wrap 51 Oak Trees with Clear LED Mini-Lights (approximately 1 inch spacing).

c. Provide and spread Clear LED C9s throughout Entire canopies of the 51 Oak Trees.

d. Provide and outline small building (Pump House) with Clear LED C9s and install Net Lights on bushes.  

e. Install PEC provided Ring Christmas tree.

f. Use PEC provided Turf Protection Pads to protect Turf and Irrigation System.

2. SCADA/Moursund Building, 300 East Lady Bird Lane
a. Provide and outline perimeter of roofline with Clear LED C9s.

b. Provide and wrap 3 Oak Trees with clear LED Mini-Lights (approximately 1 inch spacing).

c. Provide and spread Clear LED C9s throughout Tree Canopy.

3. Annex, 302 South Avenue F
a. Provide and outline perimeter of roofline with Clear LED C9s.

b. Provide and wrap Trees with clear LED Mini-Lights (approximately 1 inch spacing).

c. Provide and spread clear LED C9s throughout Tree Canopy.

4. Yellow House, 208 Main Street
a. Provide and outline perimeter of Roofline with Clear LED C9s.

b. Provide and wrap Trees with Clear LED Mini-lights (approximately 1 inch spacing).

c. Provide and spread Clear LED C9s throughout Tree Canopy.

 Specific Requirements for Each Location (4) Hybrid Option (red color is only change)
1. Headquarters Main Building, 201 South Avenue F
a. Provide and outline the perimeter of both roof lines and awnings using strands of clear LED C9s.

b. Provide and wrap 51 Oak Trees with Clear incandescent Mini-Lights (approximately 1 inch spacing).

c. Provide and spread Clear LED C9s throughout Entire canopies of the 51 Oak Trees.

d. Provide and outline small building (Pump House) with Clear LED C9s and install Net Lights on bushes.  

e. Install PEC provided Ring Christmas tree.

f. Use PEC provided Turf Protection Pads to protect Turf and Irrigation System.

2. SCADA/Moursund Building, 300 East Lady Bird Lane
a. Provide and outline perimeter of roofline with Clear LED C9s.

b. Provide and wrap 3 Oak Trees with clear LED Mini-Lights (approximately 1 inch spacing).

c. Provide and spread Clear LED C9s throughout Tree Canopy.

3. Annex, 302 South Avenue F
a. Provide and outline perimeter of roofline with Clear LED C9s.

b. Provide and wrap Trees with clear LED Mini-Lights (approximately 1 inch spacing).

c. Provide and spread clear LED C9s throughout Tree Canopy.

4. Yellow House, 208 Main Street
a. Provide and outline perimeter of Roofline with Clear LED C9s.

b. Provide and wrap Trees with Clear LED Mini-lights (approximately 1 inch spacing).

c. Provide and spread Clear LED C9s throughout Tree Canopy.
Specific Requirements for Each District and Satellite Location (15) General Requirements-LED OPTION
1. Johnson City District Office
a. Provide and install C9 LED Lights on the Roof Line.

b. Ground Scene provided by PEC. (Do we still need this?)

2. Blanco Satellite Office
a. Provide and install C9 LED Lights on the Roof Line.
3. Marble Falls District Office
a. Provide and install C9 LED Lights on the Roof Line.
4. Bertram District Office
a. Provide and install C9 LED lights on the Roof Line.
5. Lampasas Satellite Office
a. Provide and install C9 LED Lights on the Roof Line.
6. Cedar Park District Office
a. Provide and install C9 LED Lights on the Roof Line.
7. Kyle Buda District Office
a. Provide and install C9 LED Lights on the Roof Line.
8. Canyon Lake District Office
a. Provide and install C9 LED lights on the Roof Line.
9. Junction District Office
a. Provide and install C9 LED Lights on the Roof Line.
10. Oak Hill District Office
a. Provide and install C9 LED Lights on the Roof Line.
11. Dripping Springs Satellite Office
a. Provide and install C9 LED Lights on the Roof Line.
12. Lake Creek Satellite Office
a. Provide and install C9 LED Lights on the Roof Line.
13. Lake Travis Satellite Office
a. Provide and install C9 LED Lights on the Roof Line.
14. Manchaca Satellite Office
a. Provide and install C9 LED Lights on the Roof Line.
15. Liberty Hill District Office

a. Provide and install C9 LED Lights on the Roof Line.
Administrative Support and Customer Service Requirements

1. Assign a single account manager to assist PEC with various needs or requests.
Bidder's Response
2. Provide live customer service and technical support Monday thru Friday, 8:00am to 5:00pm with a minimal callback time of 1 hour or less for all issues.
Bidder's Response
Implementation Requirements

1. Bidder must be actively involved in the design, implementation, validation, testing, and acceptance of the project and all online tools.

Bidder's Response
2. Specify willingness to accept project in its totality. Bidder must accept and provide final acceptance of the entire project before payments for each particular phase or final payment for an entire project shall be made. “Acceptance” shall mean approval, in writing, of the completed project phase or of an entire project, after allowing what the bidder and PEC deems to be sufficient operating time to allow the bidder to determine that such installation and implementation complies with the Scope of Work and/or any Specifications relevant to the project.
Bidder's Response
Requesting Department
Support Services Department, PEC Headquarters
201 South Avenue F

Johnson City, TX 78636
dELIVERY LOCATIONS 
	1. Headquarters Main Building

201 S Ave F

Johnson City, TX 78636

2. SCADA/Moursund Building

300 E Lady Bird Ln

Johnson City, TX 78636

3. Annex

302 S Ave F

Johnson City, TX 78636

4. Yellow House

208 Main St

Johnson City, TX 78636

5. Johnson City District Office

300 Haley Road
Johnson City, TX 78636

· Blanco Satellite Office

401 Main Street

Blanco, TX 78606
6. Marble Falls District Office

3105 Highway 281 North

Marble Falls, TX  78654
7. Bertram District Office

365 Highway 29 East
Bertram, TX  78605

· Lampasas Satellite Office

158 County Road 4126

Lampasas, TX 76550

	8. Cedar Park District Office

1949 West Whitestone Boulevard

Cedar Park, TX  78630

· Lake Creek Satellite Office

12233 Ranch Road 620 North

Austin, TX 78630

9. Kyle District Office

1810 FM 150 West

Kyle, TX 78640

10. Canyon Lake District Office

1530 FM 2673

Canyon Lake, TX  78133

11. Junction District Office

702 Main Street

Junction, TX  76849

12. Oak Hill District Office

9115 Circle Drive

Austin, TX  78736
· Dripping Springs Satellite Office

661 Highway 290 West

Dripping Springs, TX 78620
· Lake Travis Satellite Office

4503 Ranch Road 620 North

Austin, TX 78732

· Manchaca Satellite Office

11940 Manchaca Road

Austin, TX 78748

13. Liberty Hill District Office

10625 West Highway 29

Liberty Hill, TX 78642



PRICING
The bidder shall provide fixed fee pricing schedules for the engagement in the attached Excel spreadsheet, “Price Quotes.” Specify preferred payment terms, along with discounts when applicable.
Pricing shall remain valid for a period of ninety (90) days from the date of submission.
Qualification REQUIREMENTs
1. If PEC has not awarded your company a PO within the last 24 months, please provide the following documents:
a. A completed Vendor Information Form, attached.

b. A completed IRS W9 Form, attached.
2. Proof of business insurance policy covering 1 million dollars per incident.
3. A list of three references with contact information. The list should include companies that have received services similar to those listed in this RFP.
Bidder's Response
4. Specify agreement to follow applicable PEC safety standards, policies, and confidentiality requirements stated herein.
Bidder's Response
5. Has your Company ever been terminated for default on any contract? If Yes, describe in detail.
Bidder's Response
6. Is your Company under active investigation by any applicable state or federal regulatory agency to which the firm is subject?
Bidder's Response
Company Overview

1. Brief history, including year established and number of years your company has been delivering the services indicated in this RFP
Bidder's Response
2. Official registered name (Corporate, D.B.A., Partnership, etc.), Dun & Bradstreet Number, Primary and secondary SIC numbers, address, main telephone number, toll-free numbers, and facsimile numbers
Bidder's Response
3. Key contact name, title, address (if different from above address), direct telephone and fax numbers
Bidder's Response
4. Person authorized to contractually bind the organization for any proposal against this RFP
Bidder's Response
5. Describe in detail what experience your Company has had with PEC.
Bidder's Response
EVALUATION FACTORS FOR AWARD

Award of the contract resulting from this RFP will be made at the discretion of PEC. PEC can choose to award some or all of the RFP to a specific bidder or a combination of bidders.
All items listed in the Detailed Response Requirements will be weighted when evaluating all submitted proposals and in the selection of a bidder. Additional weighted criteria include:
	1. Completion of all required responses in the correct format.

	2. An assessment of the bidder’s ability to deliver the indicated service in accordance with the specifications set out in this RFP.

	3. The bidder’s stability, experience, and record of past performance in delivering such services.

	4. Availability of sufficient high quality bidder personnel with the required skills and experience for the specific approach proposed.

	5. Bidder’s acceptance of PEC’s policies and other contractual terms and conditions.

	6. Overall cost of bidder’s proposal.


Pedernales Electric Cooperative, Inc. may, at its discretion and without explanation to the prospective bidders, at any time choose to discontinue this RFP without obligation to such prospective bidders.
The Cooperative reserves the right to reject any Bid or any part of any Bid if investigation of review of any Bidder fails to satisfy the PEC that the Bidder has a satisfactory performance record or if the equipment does not completely meet the PEC's requirements.

PEC may make such investigation as is deemed necessary to determine the ability of the Bidder to provide the equipment, materials, and/or services as required by this Specification and to determine the adequacy of the proposed equipment, materials, and/or services.
   Confidential
Page 4
7/7/2011

