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	ELIGIBILITY
Applicants must meet ALL of the following 5 requirements to be eligible for the Yoshiyama Program:
	[image: http://www.hitachifoundation.org/images/spacer.gif]

	[image: http://www.hitachifoundation.org/images/spacer.gif]

	[image: http://www.hitachifoundation.org/images/global/lg_bullet.gif]
	Applicants must be at least 18 years old; 
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	Applicants must have been 29 years old or younger when their business began generating revenue;
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	The business must be 1-5 years old and have been generating revenue for a minimum of the past 12 months; 
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	The applicant established his/her business with the expressed dual purpose of operating a successful business and creating opportunities for low-wealth individuals in America to enhance their economic security*; 
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	The business may be structured as a for-profit or non-profit. If the business is a non-profit, it must depend primarily on an earned-income revenue model and not depend solely on donations and grants.
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	*
	Strategies that help enhance economic security might include, but are not limited to: management practices including ownership structure, workforce advancement practices, supply-chain protocols, location decisions; developing a product or service that can alter individual and community circumstances such as improving access to education and training protocols, creating greater access to healthy lifestyle and health-care products and services, improving access to asset accumulation such as housing, transportation and marketable credentials for low-wealth individuals.
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Yoshiyama Program
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Who is Mr. Hirokichi Yoshiyama (1911-2007)? 
Mr. Hirokichi Yoshiyama was Chairman of Hitachi, Ltd. in the 1980s and was key in the creation of The Hitachi Foundation. Upon his retirement in 1987 he donated personal funds from his pension to the Foundation. These funds seeded the Yoshiyama Award for Exemplary Service to the Community, which the Foundation operated from 1988-2008. 

What is the Yoshiyama Program and how does it differ from the former Yoshiyama Award for Exemplary Service to the Community? 
The Yoshiyama Program aims to discover inspiring young entrepreneurs operating businesses in the United States that are both financially viable and supporting low-wealth individuals by addressing barriers to economic security in America. This approach differs from the former Yoshiyama Award for Exemplary Service to the Community in that it moves beyond honoring young people for the changes they have made and instead, recognizes and rewards young people for the changes they are making, now and into the future. It also differs in that it focuses the award on young entrepreneurs and their quest to help low-wealth individuals in a targeted community in the United States overcome one or more barriers to economic security, instead of recognizing high school seniors' broader social change efforts. This change fully integrates the Yoshiyama Program with the mission and strategic focus of the Foundation. 

How many award recipients will be selected each year? 
We anticipate selecting up to 6 entrepreneurs initially and may consider increasing the number to 10 in the future. 

What does the Award include?
The Award includes a cash prize of up to $50,000 total for two years. In addition, The Foundation will provide entrepreneurs access to technical assistance and will support a peer learning/mentoring network. Examples of technical assistance include, but are not limited to: developing and refining a marketing plan; financial management; leadership training; general management; and HR policies.

Why is there an age limit?
The Yoshiyama Program aims to discover and support the next generation of young business leaders as part of the overall Foundation strategic plan. While the Foundation recognizes business leaders of all ages are forging new paths in terms of social-benefit business, the Yoshiyama name has a two-decade history of honoring young people. Maintaining an age limit with a focus on social-benefit business both honors the legacy of this program while meeting current mission goals.

Am I still eligible if my business is not yet generating revenue?
No. The Yoshiyama Program is focused on businesses that are 1-5 years old and have been generating revenue for a minimum of the past 12 months. You are encouraged to apply to the Yoshiyama Program in future years after your business has reached that milestone.

How are the mentors matched with the selected entrepreneurs? 
Mentors are matched with selected entrepreneurs based on the entrepreneur's business needs and the mentor's expertise and interest. 

My business is located in the United States but my primary community is international — am I still eligible to apply? 
No. Both the business location and the primary beneficiaries must be US-based.

I operate a social-benefit business with an intent other than helping low-wealth individuals address barriers to economic security. Am I still eligible to apply? 
No. The Yoshiyama Program is focused solely on low-wealth individuals in America. You may be eligible if the business benefits low-wealth individuals and another social purpose simultaneously. For example, a business that improves low-income housing energy efficiency might have a beneficial result for low-wealth individuals and the environment.

My business achieves its social mission by donating a portion of its profits to philanthropic causes. Am I eligible to apply? 
No. While implementing a general philanthropic response to community issues is valuable and valid, this Program aims to move beyond traditional corporate giving and philanthropy. Businesses that have this as their primary vehicle for community change would not be eligible to apply.
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Examples
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[bookmark: 3a]Please note, these examples are for general guidance only. They are not meant to limit your application or business strategy. We expect that there are businesses operating well outside of the industries and approaches referenced below.

What are examples of potential businesses that would be eligible for the Yoshiyama Program?
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	A business offering free SAT prep courses to low-income students. On average, low-income students score 300 points below their high-income counterparts on the SAT. This gap can mean the difference between attending college or not attending college at all. This enterprise offers free, online SAT prep courses created with students' learning styles in mind. On average, students in the program experience a 200 point increase in their SAT scores. The enterprise secures revenues through colleges and universities. During online coursework, students are able to indicate interest in specific schools. These schools pay a fee for each interested student. 
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	A real estate business utilizing an innovative employee incentive structure that focuses on middle market and underutilized residential properties. While most traditional real estate brokers pay agents a commission based on sales prices, this group utilizes a different compensation model by paying agents a base salary and a small commission based on volume. The business focuses on homes for individuals earning between 35 and 60% of the local median income who are often priced out of the market. By focusing on this neglected market, these agents help individuals buy their first homes, build equity and a credit history, thereby strengthening the surrounding communities.
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	A local loan fund offering small business loans and personal finance classes. The company provides low-income individuals with capital and skills needed to raise their income levels and improve their quality of life. The fund collaborates with community partners to offer financial literacy courses and offers its loans at an affordable interest rate. 
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	A Farmer's Market organization, located in a community with high unemployment, focuses on assisting local entrepreneurs improve and grow their businesses. Many of the participating entrepreneurs are low-income individuals of the community. More than 25 local residents are regular vendors at the Market. Though a nonprofit, the Farmer's Market organization secures vendor fees as its revenue source. In addition, the Farmer's Market organization provides vendors access to local business students who help improve vendors' business plans. Through the Farmer's Market organization these vendors have substantially improved their financial condition and are in turn able to better contribute to the community's economy.
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Administrative Details
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Please email yoshiprogram@hitachifoundation.org with any questions.

Once my application has been submitted, what are the next steps? 
The Application Timeline can be found here. You will be notified via email if you are invited to continue in the application process. Further instructions will be sent with that email communication.
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