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Request for Qualifications
Introduction 
Heron Habitat Helpers (HHH), friends-of-park steward and recipient of a City of Seattle Neighborhood Matching Fund Grant, is soliciting qualifications from individuals or firms to assist with improving public knowledge of Kiwanis Memorial Preserve Park and opportunities for Great Blue Heron viewing.  HHH has $15,000.00 available for the planning phase of this project.  Electronic submittals are due by October 5, 2012 to info@heronhelpers.org.  If you have questions please call Barbara Selemon at 206- 525-7448.
Background  
In 2010, the Seattle Department of Parks and Recreation (DPR) established Kiwanis Memorial Preserve Park as its first wildlife sanctuary.  The sanctuary protects the City’s largest nesting colony of Great Blue Herons, almost 90 nests last year.  The Kiwanis heron colony is an asset to the entire City, with all citizens potentially interested in benefitting from the educational aspects of viewing the species and their habitat.  However, due to limited accessibility other avenues must be sought out and developed to increase knowledge and awareness of this hidden gem in the city.
Currently, trees prevent viewing the colony from any publicly owned location around the ravine.  DPR has a responsibility to adhere to recommendations by the Washington Department of Fish and Wildlife (WDFW) in managing the habitat within the Ravine; therefore, no vegetative pruning may be undertaken in order to improve heron viewing. 
 A heroncam system with 2 cameras currently display live heron action on the internet and is accessible from both the HHH and WDFW websites.  Frequently, one camera is down, sometimes both are down, and repairs can only be made at the end of the nesting season to avoid disturbing the herons.
Project Purpose
Improvements in heron viewing will help involve, educate, and build consensus with Magnolia neighbors and help inform the rest of the City about this wildlife sanctuary and the group supporting it – Heron Habitat Helpers (HHH).  Wider visibility will improve HHH’s success in finding and involving new volunteers to support Kiwanis Memorial Preserve Park.




Proposed Scope of Work
The consultant hired will develop a plan for improving knowledge of the Kiwanis Memorial Park, identify opportunities for the public to participate and/or volunteer with Heron Habitat Helpers, and expand heron viewing and interpretation.  The work will include:
1. Under guidance from WDFW, develop a pilot project for citizen volunteers to monitor herons in designated areas.
2. Evaluate the current 2-camera heroncam system including long term sustainability, analysis of whether a third camera could provide back-up,, and feasibility of establishing  viewing stations (each with an interpretive message) at the Discovery Park Visitor Center and the Hiram Chittendon Locks.
3. Develop recommendations for an improved heroncam system including cost estimates of each segment of the system, not just overall cost.  
4. Create interpretive illustrations and messaging to be used with each heron viewing opportunity.
5. Develop marketing strategies for the heroncam system including guidance as to how social networking can be used to expand DPR/HHH’s educational and community outreach efforts.  
Limitations
1. Scientific information on soils, geology, bird nesting history, etc. will be limited to studies already available.  No new studies will be undertaken.
2. A timing requirement by the City of Seattle for the grant funding is that it be completed within one year.
Submittals
Submittals should include examples of similar projects completed successfully with contact information for reference checks.  Resumes for each team member and a description of the roles each will fill. Submittals should also include a general approach to the project including a preliminary project budget at or under $15,000.00, and a proposed timeline completing the project within 1 year. 




Selection Criteria for Consultant 

 A review panel will select a consultant based on the following criteria:

1. Expertise of team which may include community outreach, wildlife biology, remote camera/internet systems, and interpretation/social networking
2. Approach for how to conduct the work and write an outcome report
3. Overall quality of submittal 
4. Results of interview
5. Results of reference checks
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