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REQUEST FOR PROPOSAL
Health Care Providers of Orthopedic Services
County of Henrico, Virginia

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Your firm is invited to submit a proposal to provide medical services for the County's Employee Benefits Program, in accordance with the enclosed specifications.  The submittal consisting of the original proposal and seven (7) additional copies marked, "A Proposal for Health Care Providers of Orthopedic Services" will be received no later than 3:00 p.m., March 26, 2010, by:

	IN PERSON OR SPECIAL COURIER			U.S. POSTAL SERVICE
	County of Henrico						County of Henrico
	Department of General Services		           		Department of General Services
	Purchasing Office (at North Run)		OR		P O Box 90775
	1590 E. Parham Road					Henrico Virginia 23273-0775
	Henrico Virginia 23228
	
This RFP and any addenda are available on the County of Henrico website at: www.co.henrico.va.us.  The Bids and Proposals link is listed under the Henrico Business Section on the home page. To download the RFP, click the link and save the document to your hard drive.  Offerors must request CD with exhibits and plan document information to complete proposal.   
To receive a printed copy of this document please contact (804) 501-5691 or bla04@co.henrico.va.us
To receive a CD please contact (804) 501-7482 or bla29@co.henrico.va.us 
For technical assistance with the website, please contact edw@co.henrico.va.us

Time is of the essence and any proposal received after 3:00 p.m., March 26, 2010, whether by mail or otherwise, will be returned unopened.  The time of receipt shall be determined by the time clock stamp in Purchasing Office, Department of General Services.  Proposals shall be placed in a sealed, opaque envelope, marked in the lower left-hand corner with the RFP number, title, and date and hour proposals are scheduled to be received.  Offeror is responsible for insuring that its proposal is stamped by Purchasing Office personnel by the deadline indicated.

A pre-proposal conference will be held at 10:00 a.m., March 5, 2010 at the Purchasing Office, 1590 E. Parham Road, Henrico, Virginia 23228.  Attendance is not mandatory; however offerers are strongly encouraged to attend the pre-proposal conference in order to familiarize themselves with the requirements and to ask questions related to the proposal submission.  Only two representatives from each firm will be allowed to attend the meeting.  A teleconference number has been established for suppliers who are unable to travel to the County of Henrico.  To join the meeting, call 804-501-7555 and enter meeting ID 7002.  It is limited to one caller from each supplier.

Nothing herein is intended to exclude any responsible firm or in any way restrain or restrict competition.  On the contrary, all responsible firms are encouraged to submit proposals.  The County of Henrico reserves the right to accept or reject any or all proposals submitted.

The awarding authority for this contract is the Director of General Services 

Questions concerning this Request for Proposal should be emailed as soon as possible to Ms. Shelly Blackstone at bla29@co.henrico.va.us but no later than 4:00 p.m. on March 12, 2010.

Very truly yours,
Paul N. Proto
Director of General Services

Cecelia H. Stowe, CPPO, C.P.M.
Purchasing Manager
Sto05@co.henrico.va.us
804-501-5685
	
	





REQUEST FOR PROPOSAL
Health Care Providers of Orthopedic Services
County of Henrico, Virginia

I.	PURPOSE AND OBJECTIVES

Purpose

The purpose of this Request for Proposal (RFP) is to solicit sealed proposals from highly qualified sources to establish one or more contracts for Health Care Providers of Orthopedic Services for employees, early retirees (not on Medicare) and dependents for the County of Henrico Health Plan, in accordance with the enclosed specifications.  

The primary objectives of the County’s employee health benefits program are to:

1. Ensure health care costs are managed effectively while quality of care is enhanced;

2.  (
Description of Episode Based Pricing:  
Episode-based pricing refers to concepts outlined in the Policy Analysis found at  
http://www.nihcr.org/EpisodeBasedPayments.html
.  The document is titled “Episode-Based Payments:  Charting a Course for Health Care Payment Reform.” January 2010.  Authors are Hoangmai H. Pham, Paul B. Ginsburg, 
Timothy
 
K.
 
Lake
 and Myles M. Maxfield. The 
County
 of 
Henrico
 wishes to contract based on concepts similar to those presented in this paper.
)Enter into contracts that move away from the fee-for-service approach which creates incentives for high volume high cost care and move toward episode based or bundled pricing to the fullest extent possible on as many different types of treatments as possible;



3. Transparency allowing enrollees to look up pricing and quality information for contracted services on a website managed by the County.

4. Work with health care provider(s) who will provide timely, responsive customer service to patients and to County staff who are responsible for the administration of this program;

5. Provide reporting to the County of Henrico Health Plan, as allowed by HIPAA, to properly measure efficiency and outcomes.  
II. [bookmark: background]
Background

On January 1, 2008 the County’s General Government and School System jointly implemented the current self-funded employee health benefits program.  

THE COUNTY OF HENRICO HEALTH PLAN IS A SELF-FUNDED MEDICAL AND PRESCRIPTION EMPLOYEE BENEFITS PROGRAM OFFERED BY THE COUNTY OF HENRICO TO ITS EMPLOYEES, EARLY RETIREES (NON-MEDICARE) AND DEPENDENTS.  THE PROGRAM IS CURRENTLY ADMINISTERED BY SOUTHERN HEALTH SERVICES, INC., A COVENTRY HEALTH CARE PLAN.  AS PART OF THIS PROGRAM SOUTHERN HEALTH CONTRACTS WITH NETWORK HEALTH CARE PROVIDERS INCLUDING PHYSICIANS, HOSPITALS, AMBULATORY SURGERY CENTERS, RADIOLOGY PROVIDERS, PHYSICIAL THERPISTS AND OTHER HEALTH CARE PROVIDERS.  THE INTENT OF THIS CONTRACT WILL BE TO SUPPLEMENT THIS ARRANGEMENT.  THE RESULTING PROVIDER CONTRACT WITH THE COUNTY OF HENRICO WILL TAKE PRIORITY OVER THE SOUTHERN HEALTH CONTRACT SPECIFICALLY FOR THE COUNTY OF HENRICO HEALTH PLAN.  THIS CONTRACT SHALL NOT REPLACE THE ENTIRE PROVIDER CONTRACT YOUR FIRM MAY HAVE WITH SOUTHERN HEALTH.  IT SHALL AUGMENT IT FOR THE SPECIFIC SERVICES OUTLINED IN THE RESULTING CONTRACT.  THE RESULTING CONTRACT BETWEEN ANY FIRM AND THE COUNTY OF HENRICO WILL BE PORTABLE, SHOULD THE COUNTY CONTRACT WITH A DIFFERENT THIRD PARTY ADMINISTRATOR IN THE FUTURE.

When the terms “County of Henrico” or “County” are used in this RFP, those terms are intended to mean both the General Government and Public Schools of the County of Henrico.

The County of Henrico Health Plan includes 16,373 total participants as of October 2009.  8,707 are active employees, 6,855 are adult and child dependents of active employees, 871 are early retirees and 304 are adult and child dependents of early retirees.  The vast majority of the covered enrollees live in the metropolitan Richmond service area with less than 1% living outside of this service area.  Please refer to the census data (available on CD) for specific home zip code information.  

As of September 2009, the County’s annual medical and pharmacy claims expenses and copayments (patient revenue) totals $72.9 Million.  In the major diagnostic category (MDC) of Musculoskeletal and Connective Tissue, total claims expenses and copayments (patient revenue) are $11.5 Million ($10.1 Million paid by the County and $1.4 Million paid by employees in copayments.) Expenses for Orthopedic services consume 15.7% of all claims costs of the program.  Orthopedic costs are notably high and growing and have surpassed total retail pharmacy costs.  Detailed utilization data is available (available on CD) and will be presented at the pre-proposal conference.  

The county’s benefit program covers approximately 89% of medical and pharmacy expenses (patient revenues).  Patient copays amount to 11% of costs (patient revenues). A 2010 Health Benefits Booklet has been included with the RFP, benefits may be found on pages 50-53.  The County reserves the right to change benefits for 2011 or future years.

Eligibility is administered by the County Human Resources Department and the Schools Benefits Office and transmitted to the third party administrator (Southern Health).  The third party administrator interfaces with providers regarding eligibility.

It is the County of Henrico's intent that this Request for Proposal (RFP) permits competition.  It shall be the offeror's responsibility to advise the Purchasing Manager in writing if any language, requirement, specification, etc., or any combination thereof, inadvertently restricts or limits the requirements stated in this RFP to a single source.  

III. [bookmark: competitionintended][bookmark: ScopeofServices]SCOPE OF SERVICES

This scope of services establishes the minimum services and specific conditions the Successful Offeror (Contractor) shall meet in order to fulfill the County’s objectives as stated in Section I of this RFP.  

[Instructions:  All offerors responding to this RFP must copy this section (Scope of Services) into its response (and include in Tab 2 of proposal response) and indicate in bold, after each paragraph, its agreement with each provision or its requested deviation to the Scope of Services.  If a requested service does not apply to your specific proposal, please state “not applicable” and state why.]

A. Minimum Services Required

1. Orthopedic Services:  The largest cost-driver in the County of Henrico Health Plan is the Major Diagnostic Category (MDC) of Musculoskeletal conditions.  The following services are included in this category:  office visits to orthopedic specialists, physical therapy, outpatient radiology, outpatient surgery, inpatient services, devices such as implants and durable medical equipment.  (Data provided on CD.)  

a) The County seeks a comprehensive program for the Orthopedic services outlined above.  Your program should combine up to 100% of these services and clearly identify all services offered (and not offered).
b) The County also seeks to enhance quality and outcomes of Orthopedic services and looks to proposals that also accomplish this.  Evidence based protocols and accreditations will be considered in the quality assessment.

c) Certain services will be identified by the County for prior authorization and patient education.  Your firm may propose such a service, however this service may be contracted for separately by the County.  If so, the offerer agrees to coordinate with the contractor of the service described below.  The County anticipates that the prior authorization and patient education process may require the patient to:
i. complete a health risk assessment to include collecting metrics such as BMI,
ii. participate in an independent patient education program and
iii. complete a physical exam with ones Primary Care Physician (PCP).  
d) Depending on the extensiveness of proposals received, the County may implement other processes in which services with other providers must be coordinated.  The offerer agrees to work with the County’s representatives who will direct this coordination.
e) Regular meetings with the offeror’s key decision makers and subject matter experts to discuss utilization, quality and costs will be required.  

2. Upon award, contractor shall designate a point of contact responsible for resolving problems, answering questions and expediting services related to overall performance of the contract.  In addition, designate someone at the director level or above to be accountable to the County.

a) Contractor shall periodically provide organizational charts and list of contacts (with phone numbers, department and titles) in relevant functional areas.  Contract shall allow County staff to contact directly when staff deems it appropriate.  Contractor shall provide updates to the organizational chart as changes occur. 

3. Meet with the County and Schools within five (5) business days after the contract award date to review the Contractor’s health care program with contract administration staff to jointly establish a preliminary implementation plan and schedule.

4. Provide the County’s healthcare contract administration staff with liability insurance certificates, in accordance with Attachment B Insurance Specifications, naming the County of Henrico as additional insured within ten (10) business days after contract award.  Certificates of insurance shall be submitted periodically in order to be kept up to date during the course of the contract.

5. Provide multi-year pricing and renewal rates not less than six months prior to each annual contract anniversary.

6. Reporting:

a) Provide quarterly reporting to include specifications in accordance with agreed to samples provided by Contractor during RFP process, and
b) Provide ad hoc reporting by request.

Additional Specific Conditions

7. Performance Measurements and Guarantees:  The County would like to establish criteria that appropriately measures performance especially as it relates to quality, outcomes, reporting, client services and customer satisfaction.  Please provide your proposed criteria and associated penalties for failure to meet the criteria.  Please indicate frequency of reporting each metric (such as quarterly or annually). Provide specific performance guarantees that include financial penalties for non-performance.  Financial penalties may be expressed as a percentage of annual revenue.   

8. Transition of Care Program:  Upon implementation, a transition of care program may be necessary for those patients who have scheduled treatments or treatments in progress.  Offerors should propose an acceptable transition of care program if applicable.

IV. [bookmark: GeneralContractTermsandConditions][bookmark: ProposedSchedule]SCHEDULE

The County of Henrico Health Plan’s benefit year is based upon a calendar year with an anniversary date of January 1.  It is anticipated that any change in provider contracting as a result of this contract will be introduced and implemented effective January 1, 2011.  If introduced in 2010 (the current benefit year) a transition of care program will be required, such as grandfathering current treatment in progress or offering it on a voluntary basis.  

	Activity
	Date

	Release RFP
	February 17, 2010

	Pre-proposal Conference
	March 5, 10:00 a.m.

	Deadline for submission of proposals
	March 26, 2010, 3:00 p.m.

	Interview finalists, on-site visits (if appropriate)
	April 2010

	Negotiations
	May 2010

	Award of contract (Board Meeting)
	May 25, 2010

	Contract/Billing set up with Third Party Vendor
	June, 2010

	Employee communications development and transition of care program implemented
	
July, 2010

	Employee implementation
	October, 2010

	Plans effective
	January 1, 2011



V. GENERAL CONTRACT TERMS AND CONDITIONS

[Instructions:  All offerors responding to this RFP must copy this section (General Contract Terms and Conditions) into its response (and include in Tab 2 of proposal response) and indicate in bold, after each paragraph, its agreement with each provision or its requested deviation to the contract terms and conditions.  If an item does not apply to your specific proposal, please state “not applicable” and state why.]


	A.	Annual Appropriations
	
It is understood and agreed that this contract shall be subject to annual appropriations by the County of Henrico, Board of Supervisors.  Should the Board fail to appropriate funds for this contract, the contract shall be terminated when existing funds are exhausted.  There shall be no penalty should the Board fail to make annual appropriations for this contract.

	

B.	Award of the Contract

1.	The County reserves the right to reject any or all proposals and to waive any informalities.

2.	The Successful Offeror shall comply with timeline established in Section II.A.8-10.

3. Any contract resulting from this RFP is not assignable.

4. Upon making an award, or giving notice of intent to award, the County will place appropriate notice on the public bulletin board located at the following locations:

Purchasing Office			Eastern Government Center
North Run Office Complex		3820 Nine Mile Road
1590 East Parham Road		Henrico, VA  23223
Henrico, VA  23228

Henrico Government Center
4301 E. Parham Road
Henrico, VA  23273

[bookmark: _Hlt485620558]Notice of award or intent to award may also appear on the Purchasing Office website:   http://www.co.henrico.va.us/genserv

	C.	Collusion

By submitting a proposal in response to this Request for Proposal, the Offeror represents that in the preparation and submission of this proposal, said Offeror did not, either directly or indirectly, enter into any combination or arrangement with any person, Offeror or corporation or enter into any agreement, participate in any collusion, or otherwise take any action in the restraint of free, competitive bidding in violation of the Sherman Act (15 U.S.C. Section 1) or Section 59.1-9.1 through 59.1-9.17 or Sections 59.1-68.6 through 59.1-68.8 of the Code of Virginia.

D.	Compensation

The Offeror shall be required to submit a complete itemized invoice on each delivery or service which he may perform under the contract.  Payment will be made via wire transfer within 15 business days of claim receipt.  Payment may be administered through the third party administrator’s claims system. [Please indicate any deviations to this payment program in your proposal.]

E.	Contract Period	

The contract period shall be from January 1, 2011 through December 31, 2012 with the option to renew for three (3) additional one year terms, contingent upon annual renewal rates, the County’s option to cancel and solicit proposals and the availability of funds.


F.	Controlling Law; Venue

This contract is made, entered into, and shall be performed in the County of Henrico, Virginia, and shall be governed by the applicable laws of the Commonwealth of Virginia without regard to its conflict of law rules.  Any dispute arising out of the contract resulting from this RFP, its interpretations, or its performance shall be litigated only in the Henrico County General District Court or the Circuit Court of the County of Henrico, Virginia.

G.	Default

1.	If the Successful Offeror is wholly responsible for failure to make delivery or complete implementation and installation, or if the system fails in any way to perform as specified herein, the County may consider the Successful Offeror to be in default.  In the event of default, the County will provide the Successful Offeror with written notice of default, and the Successful Offeror will be provided twenty (20) calendar days to provide a plan to correct said default.

2.	If the Successful Offeror fails to cure said default within twenty days, the County, among other actions, may complete the system through a third party, and the Successful Offeror shall be responsible for any amount in excess of the agreement price incurred by the County in completing the system to a capability equal to that specified in the contract.

H.	Discussion of Exceptions to the RFP

	The RFP, including its venue, termination, and payment schedule provisions, shall be incorporated by reference into the contract documents as if its provisions were stated verbatim therein. Therefore, any exception to any provisions of the RFP shall be explicitly identified in Tab 2 of the proposal for resolution before execution of the contract. In case of any conflict between the RFP and any other contract documents, the RFP shall control unless the contract documents explicitly provide otherwise.  

I.	Drug-Free Workplace to be Maintained by the Contractor (Code of Virginia, Section 2.2-4312)

1.	During the performance of this contract, the Contractor agrees to (i) provide a drug-free workplace for the Contractor’s employees; (ii) post in conspicuous places, available to employees and applicants for employment, a statement notifying employees that the unlawful manufacture, sale, distribution, dispensation, possession, or use of a controlled substance or marijuana is prohibited in the Contractor’s workplace and specifying the actions that will be taken against employees for violations of such prohibition; (iii) state in all solicitations or advertisements for employees placed by or on behalf of the Contractor that the Contractor maintains a drug-free workplace; and (iv) include the provisions of the foregoing clauses in every subcontract or purchase order of over $10,000, so that the provisions will be binding upon each subcontractor or vendor.


2.	For the purposes of this section, “drug-free workplace” means a site for the performance of work done in connection with a specific contract awarded to a Contractor in accordance with the Virginia Public Procurement Act, the employees of whom are prohibited from engaging in the unlawful manufacture, sale, distribution, dispensation, possession or use of any controlled substance or marijuana during the performance of the contract.

J.	Employment Discrimination by Contractor Prohibited

1.	During the performance of this contract, the Contractor agrees as follows (Code of Virginia, Section 2.2-4311):

(a.)	The Contractor will not discriminate against any employee or applicant for employment because of race, religion, color, sex, national origin, age, disability, or other basis prohibited by state law relating to discrimination in employment, except where there is a bona fide occupational qualification reasonably necessary to the normal operation of the Contractor.  The Contractor agrees to post in conspicuous places, available to employees and applicants for employment, notices setting forth the provisions of this nondiscrimination clause.

(b.)	The Contractor, in all solicitations or advertisements for employees placed by or on behalf of the Contractor, will state that such Contractor is an equal opportunity employer.
  
(c.) Notices, advertisements and solicitations placed in accordance with federal law, rule or regulation shall be deemed sufficient for the purpose of meeting the requirements of this section.

2. 	The Contractor will include the provisions of the foregoing paragraphs a, b and c in every subcontract or purchase order of over $10,000, so that the provisions will be binding upon each subcontractor or vendor.

K.	Indemnification

The Successful Offeror agrees to indemnify, defend and hold harmless the County of Henrico including Henrico County Public Schools, its officers, agents and employees from any claims, damages, suits, actions, liabilities and costs of any kind or nature, including attorneys’ fees, arising from or caused by the provision of any services, the failure to provide any services or the use of any services or materials furnished (or made available) by the Successful Offeror, provided that such liability is not attributable to the County’s sole negligence.  
	

L.	Insurance Requirements

The Successful Offeror shall maintain insurance to protect itself and the County of Henrico from claims under the Workers' Compensation Act, and from any other claim for damages for personal injury, including death, and for damages to property which may arise from operations under this contract, whether such operations be by itself or by any subcontractor or anyone directly employed by either of them.  Such insurance shall conform to the Insurance Specifications. (Attachment B)

	M.	Small Business, Women-Owned and Minority-Owned (SWAM) Businesses:

The County welcomes and encourages the participation of small businesses and businesses owned by women and minorities in procurement transactions made by the County. The County of Henrico actively solicits both small business, women-owned and minority (SWAM) businesses to respond to all Invitations for Bids and Requests for Proposals. All solicitations are posted on the County’s Internet site at http://www.co.henrico.va.us/departments/genserv/purchasing/bids-and-proposals/ and may be viewed under the Bids and Proposals link on the homepage

N.	No Discrimination against Faith-Based Organizations	

Henrico County does not discriminate against faith-based organizations as that term is defined in Virginia Code Section 2.2.-4343.1.

O.	Offeror's Performance

1.	The Offeror agrees and covenants that its agents and employees shall comply with all County, State and Federal laws, rules and regulations applicable to the business to be conducted under the contract.

2.	The Offeror shall ensure that its employees shall observe and exercise all necessary caution and discretion so as to avoid injury to person or damage to property of any and all kinds.

3.	The Offeror shall cooperate with County officials in performing the contract work so that interference with normal program will be held to a minimum.
		
4.	The Offeror shall be an independent Contractor and shall not be an employee of the County or the Human Resources Department.


P.	Ownership of Deliverable and Related Products

1.	The County of Henrico, Virginia shall have all rights, title, and interest in or to all specified or unspecified interim and final products, work plans, project reports and/or presentations, data, documentation, computer programs and/or applications, and documentation developed or generated during the completion of this project, including, without limitation, unlimited rights to use, duplicate, modify, or disclose any part thereof, in any manner and for any purpose, and the right to permit or prohibit any other person, including the Contractor, from doing so.  To the extent that the Contractor may be deemed at any time to have any of the foregoing rights, the Contractor agrees to irrevocably assign and does hereby irrevocably assign such rights to the County of Henrico, Virginia.  

2.	The selected Offeror shall be expressly prohibited by the terms of any contract resulting from this procurement from receiving additional payments or profit from the items referred to in this paragraph, other than, that which is provided for in the general terms and conditions of said contract.

3.	This shall not preclude Offerors from submitting proposals, which may include innovative ownership approaches in the best interest of the County.

	Q.	Record Retention/ Audits

1.	The Successful Offeror shall retain, during the performance of the contract and for a period of three years from the completion of the contract, all records pertaining to the Successful Offeror’s proposal and any contract awarded pursuant to this Request for Proposal.  Such records shall include but not be limited to all paid vouchers including those for out-of-pocket expenses; other reimbursement supported by invoices, including Offeror copies of periodic estimates for partial payment; ledgers, cancelled checks; deposit slips; bank statements; journals; contract amendments and change orders; insurance documents; payroll documents; timesheets; memoranda; and correspondence.  Such records shall be available to the County on demand and without advance notice during the Successful Offeror’s normal working hours.

2.	County personnel may perform in-progress and post-audits of Offerors records as a result of a contract awarded pursuant to this Request for Proposals.  Files would be available on demand and without notice during normal working hours.
	
R.	Severability

Any written contract resulting from this RFP shall contain a severability clause, which provides that each paragraph and provision of the contract will be severable from the entire agreement and if any provision is declared invalid the remaining provisions shall nevertheless remain in effect.


S.	Subcontracts

No portion of the work shall be subcontracted without prior written consent of the County of Henrico, Virginia.  In the event that the Contractor desires to subcontract some part of the work specified in the contract, the Contractor shall furnish the County the names, qualifications, and experience of the proposed subcontractors.  The Contractor shall, however, remain fully liable and responsible for the work to be done by his/her subcontractor(s) and shall assure compliance with all the requirements of the contract.

T.	Taxes

1.	The Offeror shall pay all county, city, state and federal taxes required by law enacted at the time proposals are received and resulting from the work or traceable thereto, under whatever name levied.  Said taxes shall not be in addition to the contract price between the County and the Offeror, as the taxes shall be an obligation of the Offeror and not of the County, and the County shall be held harmless for same by the Offeror.

2.	The County of Henrico is exempt from the payment of federal excise taxes and the payment of State Sales and Use Tax on all tangible, personal property for its use or consumption.  Tax exemption certificates will be furnished upon request.

U.	Termination of Contract

1.	The County of Henrico reserves the right to terminate the contract/purchase order immediately in the event that the Successful Offeror discontinues or abandons operations; if adjudged bankrupt, or is reorganized under any bankruptcy law; or fails to keep in force any required insurance policies or bonds.

2.	Failure of the Successful Offeror to comply with any section or part of this contract/purchase order will be considered grounds for immediate termination of the contract/purchase order by the County of Henrico.

3.	Notwithstanding anything to the contrary contained in the contract/purchase order between the County and the Successful Offeror, the County may, without prejudice to any other rights it may have, terminate the contract/purchase order for convenience and without cause, by giving 30 days written notice to the Offeror.

4.	If the termination clause is used by the County, the Offeror will be paid by the County for all scheduled work completed satisfactorily by the Successful Offeror up to the termination date set in the written termination notice.


V.	Employment of Unauthorized Aliens Prohibited:

Any contract that results from this Request for Proposal shall include the following language:  "As required by Virginia Code §2.2-4311.1, the contactor does not, and shall not during the performance of this agreement, in the Commonwealth of Virginia knowingly employ an unauthorized alien as defined in the federal Immigration Reform Act of 1986."

W.	County License Requirement:
	
If a business is located in the County, it is unlawful to conduct or engage in that business without obtaining a business license.  If your business is located in the County, include a copy of your current business license with your proposal submission.  If you have any questions, contact the Business Section, Department of Finance, County of Henrico, telephone (804) 501-4310.

X. Environmental Management:

Contractor shall be responsible for complying with all applicable federal, state, and local environmental regulations.  Contractor is required to abide by the County of Henrico’s Environmental Policy Statement (http://randolph.co.henrico.va.us/genserv/forms/environmentalpolicy.pdf), which emphasizes environmental compliance, pollution prevention, continual improvement, and conservation.  Contractor shall be properly trained and have any necessary certifications to carry out environmental responsibilities.  Contractor shall immediately communicate any environmental concerns or incidents to the appropriate County staff.

Y.	Safety:

1.	The Successful Offeror shall comply with and ensure that the Successful Bidder’s personnel comply with all current applicable local, state and federal policies, regulations and standards relating to safety and health, including, by way of illustration and not limitation, the standards of the Virginia Occupational Safety and Health Administration for the industry. The provisions of all rules and regulations governing safety as adopted by the Safety Codes Commission of the Commonwealth of Virginia and issued by the Department of Labor and Industry under Title 40.1 of the Code of Virginia/Virginia Occupational Safety and Health shall apply to all work under this contract. The Successful Offeror shall provide or cause to be provided all technical expertise, qualified personnel, equipment, tools and material to safely accomplish the work specified and performed by the Successful Bidder.


2.	Each job site shall have a supervisor who is competent, qualified, or authorized on the worksite, who is familiar with policies, regulations and standards applicable to the work being performed. The supervisor must be capable of identifying existing and predictable hazards in the surroundings or working conditions which are hazardous or dangerous to employees or the public, and is capable of ensuring that applicable safety regulations are complied with, and shall have the authority and responsibility to take prompt corrective measures, which may include removal of the Successful Offeror’s personnel from the work site.

3.	Any operations of the Successful Offeror determined to be hazardous by the County, shall be immediately discontinued by the Successful Bidder upon receipt of either written or oral notice by the County to discontinue such practice.
	
VI. [bookmark: ProposalSubmissionRequirements]PROPOSAL SUBMISSION REQUIREMENTS

A. The Purchasing Office will not accept oral proposals, nor proposals received by telephone, FAX machine, or other electronic means.

B. All erasures, interpolations, and other changes in the proposal shall be signed or initialed by the Offeror.

C. The Proposal Signature Sheet (Attachment A) must accompany any proposal(s) submitted and be signed by an authorized representative of the Offeror.  If the Offeror is a firm or corporation, the Offeror must print the name and title of the individual executing the proposal. All information requested should be submitted. Failure to submit all information requested may result in the Purchasing Office requiring prompt submission of missing information and/or giving a lowered evaluation of the proposal.

D. The proposal, the proposal security, if any, and any other documents required, shall be enclosed in a sealed opaque envelope.  The envelope containing the proposal shall be sealed and marked in the lower left-hand corner with the number, title, hour, and due date of the proposal.  

E. The time proposals are received shall be determined by the time clock stamp in the Purchasing Office.  Offerors are responsible for insuring that their proposals are stamped by Purchasing Office personnel by the deadline indicated.

F. By submitting a proposal in response to this Request for Proposal, the Offeror represents they have read and understand the Scope of Services and have familiarized itself with all federal, state, and local laws, ordinances, and rules and regulations that in any manner may affect the cost, progress, or performance of the contract work.

G. The failure or omission of any Offeror to receive or examine any form, instrument, addendum, or other documents or to acquaint itself with conditions existing at the site, shall in no way relieve any Offeror from any obligations with respect to its proposal or to the contract.

H. Trade secrets or proprietary information submitted by an Offeror in response to this Request for Proposal shall not be subject to public disclosure under the Virginia Freedom of Information Act; however, the Offeror must invoke the protection of this section prior to or upon submission of data or materials, and must identify the data or other materials to be protected and state the reasons why protection is necessary (Section 2.2-4342F of the Code of Virginia).  Please complete Attachment C Proprietary Information.

I.  A proposal may be modified or withdrawn by the Offeror anytime prior to the time and date set for the receipt of proposals.  The Offeror shall notify the Purchasing Office in writing of its intentions.  

1. If a change in the proposal is requested, the modification must be so worded by the Offeror as to not reveal the original amount of the proposal.

2. Modified and withdrawn proposals may be resubmitted to the Purchasing Office up to the time and date set for the receipt of proposals.

3. No proposal can be withdrawn after the time set for the receipt of proposals and for ninety (90) days thereafter.

J. Comments as to how the proposal documents, scope of services or drawings can be improved are welcome.  Offerors requesting clarification or interpretation of or improvements to the proposal general terms, conditions, scope of services or drawings shall make a written request which shall reach the Purchasing Office, Division of General Services, at least eight (8) days prior to the date set for the receipt of proposals.  Any changes to the proposal shall be in the form of a written addendum from the Purchasing Office and it shall be signed by the Director of General Services or a duly authorized representative.  Each Offeror shall be responsible for determining that all addenda issued by the Purchasing Office have been received before submitting a proposal. 

K. All proposals received in the Purchasing Office on time shall be accepted.  All late proposals received by the Purchasing Office shall be returned to the Offeror unopened.  Proposals shall be open to public inspection only after award of the contract.

VII. [bookmark: ProposalResponseFormat]PROPOSAL RESPONSE FORMAT AND SPECIFIC REQUIREMENTS

Proposals should be as complete as possible so that the County and Schools may properly evaluate the offerors’ qualifications and ability to meet the County’s and Schools’ objectives as outlined in this RFP.  Proposals must be submitted on 8-1/2” x 11” paper.  Proposals are to be prepared simply; elaborate artwork, expensive paper, visual, and other presentation aids are not required.  All pages of the proposal must be numbered.


Offerors are required to submit the following items as a complete proposal in one binder.

Proposal Table of Contents:

	Cover 
	Cover to include RFP name, number, due date, and your firm’s name and logo.

	Table of Contents
	Display your Table of Contents on the Right Hand side of your binder before Tab 1 in the sequence outlined below 

	Tab 1
	Required Signed Attachments:
· Attachment  A:  Proposal Signature Sheet (2 pages)
· Attachment  C:  Proprietary Information

	Tab 2
	Narrative:
· Executive Summary:  Optional
· Proposal Narrative:  Outline any components of your proposal not covered elsewhere.
· Questionnaire (Attachment D):  Include Questionnaire inserting your firm’s specific responses to each question.  Please see directions at top of Questionnaire (Attachment D).
· Scope of Services Section from RFP with indication of “Agreed” or “Deviation” after each paragraph.  Deviations or exceptions must be explained in the narrative.  Use bold type to distinguish responses from original text.
· General Contract Terms and Conditions Section from RFP with indication of “Agreed” or “Deviation” after each paragraph.  Deviations or exceptions must be explained in the narrative.  Use bold type to distinguish responses from original text.
· Exceptions to the RFP:  Indicate any other exceptions to the RFP not included in the sections above.

	Tab 3
	Network and Access:
Provide detailed of physicians, staff and resources at each location including zip codes.  Provide locations on maps if possible.  Provide details of current patient utilization such as: visits, admits or other applicable encounter data.  Discuss patient loads and capacity to accept new patients.

	Tab 4
	Performance Measurements and Guarantees:
Provide proposed measures and guarantees as described in Section III. A. 8.

	Tab 5 
	Samples and Support Materials:
Sample reports, literature, communications materials, statistical charts or other support materials.  If your firm has referenced certain materials elsewhere in the RFP response, please mark materials with the specific section or Question # it supports.  




[bookmark: ProposalEvaluationSelectionProcess]
VIII.    PROPOSAL EVALUATION/SELECTION PROCESS

A.	Offerors are to make written proposals which present the Offeror's qualifications and understanding of the work to be performed.  Offerors are asked to address each evaluation criteria and to be specific in presenting their qualifications.  Proposals should be as thorough and detailed as possible so that the County may properly evaluate your capabilities to provide the required goods/services.
 
B. Selection of the Successful Offeror will be based upon submission of proposals meeting the selection criteria.  The selection criteria will include:
	EVALUATION CRITERIA
	WEIGHT

	Quality of Services:
Quality of Services proposed by the offeror to include accreditation, evidence based protocols, outcomes measurements and patient centered approach to care. 
	30

	Access to Care:
Breadth of services and providers offered.  Ability to handle patient volume.
	25

	Reporting:
Ability to provide reporting to the County on cost-effectiveness and outcomes of program
	20

	Responsiveness and References:
Confirmation of service quality and responsiveness from References.
	15

	Quality of Proposal Submission/Oral Presentations
As demonstrated in response.
	10

	TOTAL
	100



























C.	The County shall engage in individual discussions with two or more Offerors deemed fully qualified, responsible and suitable on the basis of initial responses and with emphasis on professional competence, to provide the required service.  These Offerors will be requested to make an oral presentation to a Selection Committee to explain their proposal and answer questions.


D.	At the conclusion of discussion, and on the basis of evaluation factors as stated in the Request for Proposals and all information developed in the selection process to this point, the County shall select in the order of preference two or more Offerors whose professional qualifications and proposed services are deemed most meritorious.  Negotiations shall then be conducted; beginning with the top ranked Offerors.  If contract(s) satisfactory and advantageous to the County can be negotiated at a price considered fair and reasonable, contract(s) shall be awarded to one or more top ranked Offerors.  Otherwise, negotiations with the said offerors ranked first shall be formally terminated and negotiations conducted with the next Offeror ranked second, and so on until such a contract(s) can be negotiated at a fair and reasonable price.  Should the County determine in writing and in its sole discretion that only one Offeror is fully qualified or that one Offeror is clearly more highly qualified and suitable than the others under consideration, a contract may be negotiated and awarded to that Offeror.


IX.      Attachments and Exhibits

Attachment A:	Proposal Signature Sheet
Attachment B:	Insurance Specifications
Attachment C:	Proprietary Information
Attachment D:  Questionnaire

[Please request CD to complete your proposal:]

Information and Exhibits on CD:

1. Census Data
2. Orthopedic Utilization Data
3. General Utilization Data
4. 2010 Benefits Booklet



ATTACHMENT A
PROPOSAL SIGNATURE SHEET 
Page 1 of 2

My signature certifies that the proposal as submitted complies with all Terms and Conditions as set forth in RFP# 10-8778-2CS.  My signature also certifies that by submitting a proposal in response to this Request for Proposal, the Offeror represents that in the preparation and submission of this proposal, said Offeror did not, either directly or indirectly, enter into any combination or arrangement with any person, firm or corporation or enter into any agreement, participate in any collusion, or otherwise take any action in the restraint of free, competitive bidding in violation of the Sherman Act (15 U.S.C. Section 1 et seq.) or Sections 59.1-9.1 through 59.1-9.17 or Sections 59.1-68.6 through 59.1-68.8 of the Code of Virginia.

I hereby certify that I am authorized to sign as a Representative for the Firm:

NAME OF OFFEROR:_______________________________________________________________

ADDRESS:	__________________________________________________________________

		__________________________________________________________________
		
FED ID NO:	__________________________________________________________________

SIGNATURE:	__________________________________________________________________

NAME (print):___________________________________________________________________

TITLE:		_________________________________________________________________

TELEPHONE:	__________________________________________________________________

E-MAIL:											

FAX:		__________________________________________________________________

DATE:		__________________________________________________________________






ATTACHMENT A
PROPOSAL SIGNATURE SHEET
Page 2 of 2

BUSINESS CLASSIFICATION
 (
DEFINITIONS
Small Business/Organization
 – 
is an independently owned and operated business which, together with affiliates, has 250 or fewer employee or average annual gross receipts of $10 million or less averaged over the previous three years.
Minority Business
 – is a business concern that is at least 51% owned by one or more minority individuals or in the case of a corporation, partnership or limited liability company, or other entity, at least 51% of the equity ownership interest in the corporation, partnership or limited company or other entity is owned by one or more minority individuals and both the management and daily business operations are controlled by one or more minority individuals.  Such individuals shall include Asian American, African American, Hispanic American, Native Americans and Service Disabled Veterans.
Woman-Owned Business
 – A business concern that is at least 51% owned by one or more women who are U.S. citizens or legal resident aliens, or in the case of a corporation, partnership or limited company or other entity, at least 51% of the equity ownership interest is owned by one or more women who are U.S. citizens or legal resident aliens, and both the management and daily business operations are controlled by one or more women who are U.S. citizens or legal resident aliens.
)


















PLEASE CLASSIFY YOUR BUSINESS/ORGANIZATION BY CHECKING THE APPROPRIATE BOXES BELOW.  This designation is asked of all business/organizations including publicly traded corporations, non-profits, sheltered workshops, government organizations, partnerships, sole proprietorships, etc.

SUPPLIER TYPE (Check One)		BUSINESS CATEGORY (Check all that apply)

|_|	CORPORATION - DOMESTIC		|_|	SMALL BUSINESS
|_|	INDIVIDUAL/SOLE PROPRIETOR - 	|_|	WOMAN OWNED AND CONTROLLED
	  DOMESTIC
|_|	PARTNERSHIP - DOMESTIC		|_|	MINORITY OWNED AND ONTROLLED
|_|		GOVERNMENT - DOMESTIC		|_|	NONE OF THE ABOVE	
|_|	NON-PROFIT				 
|_|	CORPORATION - FOREIGN		
|_|	INDIVIDUAL/SOLE PROPRIETOR - FOREIGN				  
|_|	PARTNERSHIP – FOREIGN	
|_|	GOVERNMENT – FOREIGN		

VENDOR REGISTRATION – The County of Henrico encourages all suppliers interested in doing business with them to register with eVA, the Commonwealth of Virginia’s electronic procurement portal, http://eva.virginia.gov.

eVA Registered	?  	|_|    YES	|_|    NO	

SUBMIT THIS FORM WITH PROPOSAL
 


ATTACHMENT B     
INSURANCE SPECIFICATIONS

The successful Offeror shall carry Public Liability Insurance in the amount specified below, including contractual liability assumed by the successful Offeror, and shall deliver Certificate of Insurance from carriers acceptable to the owner specifying such limits.  The Certificate shall show the County of Henrico and Henrico County Public Schools named as additional insureds for the Commercial General Liability and Excess/Umbrella Liability coverage.  The coverage shall be provided by a carrier(s) rated “A-, VII” by A.M. Bests.   In addition, the insurer shall agree to give the County 30 days notice of its decision to cancel coverage.   

	WORKERS’ COMENSATION AND EMPLOYER’S LIABILITY

Statutory Virginia Limits
Employers’ Liability Insurance -  	$100,000 for each Accident by employee 
$100,000 for each Disease by employee	          
$500,000 policy limit by Disease

Commercial General Liability to include contractual liability
$1,000,000 per occurrence, combined single limit for property damage and bodily injury

$2,000,000 General Aggregate (other than Products/Completed Operations
$2,000,000 General Liability-Products/Completed Operations
$1,000,000 Personal and Advertising injury
$100,000 Fire Damage Legal Liability

Business Automobile Liability – including owned, non-owned and hired car coverage

		Combined Single Limit - $1,000,000 each accident
	
		Umbrella/Excess Liability
		$2,000,000 per occurrence
	
	

	Medical Malpractice Liability
$2,000,000 per occurrence
	


$4,000,000 aggregate

Note 1:	       The general liability insurance shall include contractual liability.  The contract includes the following indemnification agreement:  “The Successful Offeror agrees to indemnify, defend and hold harmless the County of Henrico including Henrico Public County Schools, its officers, agents and employees from any claims, damages, suits, actions, liabilities and costs of any kind or nature, including attorneys’ fees, arising from or caused by the provision of any services, the failure to provide any services or the use of any services or materials furnished (or made available) by the successful Offeror, provided that such liability is not attributable to the County’s sole negligence.” The County makes no representation or warranty as to how the Offeror’s insurance coverage responds or does not respond.  Insurance coverages that are unresponsive to the above indemnification provisions do not limit the Offeror’s responsibilities outlined herein. 

NOTE 2:	The intent of this insurance specification is to provide the coverage required and the limits expected for each type of coverage.  With regard to the Automobile Liability and Commercial General Liability, the total amount of coverage can be accomplished through any combination of primary and excess/ umbrella insurance. 

NOTE 3:	The Commercial General Liability and Excess/Umbrella coverage shall apply as primary insurance with respect to any other insurance or self-insurance afforded to the County of Henrico and Henrico County Public Schools.  There shall be no endorsement or modification of the commercial general liability or excess/umbrella liability to make it excess over other available insurance; alternatively, if the commercial general liability or umbrella liability insurance states that it is excess or pro rata, the policy shall be endorsed to be primary with respect to the additional insured.

NOTE 4:	The Successful Offeror waives all rights against Henrico County and Henrico County Public Schools, their officers, boards, commissions, agents and employees for recovery of damages.




ATTACHMENT C
PROPRIETARY/CONFIDENTIAL INFORMATION IDENTIFICATION
RFP#10-8778-2CS

NAME OF FIRM/OFFEROR: ______________________________

Trade secrets or proprietary information submitted by an offeror shall not be subject to public disclosure under the Virginia Freedom of Information Act; however, the offeror must invoke the protections of §2.2-4342F of the Code of Virginia, in writing, either before or at the time the data or other material is submitted.  The written notice must specifically identify the data or materials to be protected including the section of the proposal in which it is contained and the page numbers, and state the reasons why protection is necessary.  The proprietary or trade secret material submitted must be identified by some distinct method such as highlighting or underlining and must indicate only the specific words, figures, or paragraphs that constitute trade secret or proprietary information.  In addition, a summary of proprietary information submitted shall be submitted on this form.  The classification of an entire proposal document, line item prices, and/or total proposal prices as proprietary or trade secrets is not acceptable.  If, after being given reasonable time, the offeror refuses to withdraw such a classification designation, the proposal will be rejected.

	SECTION/TITLE
	PAGE NUMBER(S)
	REASON(S) FOR WITHHOLDING FROM DISCLOSURE

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





SUBMIT THIS FORM WITH PROPOSAL

ATTACHMENT D
Questionnaire
RFP# 10-8778-2CS

The following questionnaire will assist the County and Schools in evaluating the quality of services, financial and contractual aspects being offered to eligible employees and retirees in it self-funded health insurance program.  An offeror’s evaluation score will not be adversely impacted if a specific question does not apply.  Responses to the questionnaire and any updates during the negotiation process become part of the County’s agreement with Contractor.

INSTRUCTIONS

1. Each question and response shall be included in Tab 2 of your response as instructed in Section VII of the RFP.  

2. Each response shall immediately follow the respective question.  The question as well as the answer shall be typed.  All questions and responses shall be numbered/labeled exactly as in this Questionnaire.

3. If the offeror is unable to answer a question or the question does not apply, the offeror shall indicate why.

4. If the offeror is unwilling to disclose particular information asked in a question, the offeror shall indicate why.

5. Samples of documents requested in the Questionnaire should be labeled with the corresponding question number and submitted in Tab 5 of your response as outlined in Section VII of the RFP.

QUESTIONNAIRE

RESPONSIVENESS AND DEVIATIONS

1. Have the proposal requirements been fully met as requested in this RFP? 
|_| Yes  |_| No 

 [If, Yes there should be no deviations in any exhibits.  If No, please indicate and explain all deviations in the appropriate sections or exhibits, as outlined in Section VI of the RFP.  If you have any additional deviations that do not pertain to the Scope of Services  (Tab 2), General Terms and Conditions (Tab 2), underwriting assumptions exhibit (Tab 4, Exhibit 4, sheet 2) or benefits deviation exhibit (Tab 5, Exhibit 5) then please state them here.]


REFERENCES

2. Provide three active and three terminated references.  Active references may be tpa’s or carriers that you have contracts with or may be large employer groups that you currently service.  Terminated references may be former tpa’s or carriers that you no longer do business with.  If these references are not applicable, please provide applicable references.  (Note that references are a major part of the Evaluation Criteria in Section VII. B.)

	Information
	3 Active References 
	3 Terminated References

	Contact Name
	
	

	Contact Phone
	
	

	Contact Email
	
	

	Organization Name
	
	

	Organization Address (street, city, zip)
	
	

	Primary service offered
	
	

	Start Date
	
	

	End Date
	N/A
	

	

	Contact Name
	
	

	Contact Phone
	
	

	Contact Email
	
	

	Organization Name
	
	

	Organization Address (street, city, zip)
	
	

	Primary service offered
	
	

	Start Date
	
	

	End Date
	N/A
	

	

	Contact Name
	
	

	Contact Phone
	
	

	Contact Email
	
	

	Organization Name
	
	

	Organization Address (street, city, zip)
	
	

	Primary service offered
	
	

	Start Date
	
	

	End Date
	N/A
	




ORGANIZATIONAL INFORMATION

3. Please complete the following information:

	Point of Contact for this RFP response:
	

	Title: 
	

	Company:
	

	Address:
	

	Telephone/Fax:
	

	E-Mail:
	


	

4. Please complete the following organizational information:

	What is the full legal name of your organization?
	

	In what year was your organization formed?
	

	In what county and state is your organization headquartered?
	

	Please provide official website address of your organization
	

	Please provide a website link directly to a PDF of your latest annual report and other quarterly earnings releases or equivalent reports.
	



5. What is the stated mission of your organization?

6. Indicate the specific services offered in your proposal 

	office visits to orthopedic specialists
	

	physical therapy
	

	lab services
	

	outpatient radiology
	

	outpatient surgery
	

	inpatient services
	

	devices such as implants
	

	durable medical equipment
	

	Other (describe)
	

	
	

	
	

	
	

	
	




7. 
Please provide your most recent financial ratings (include the date of the rating) by each of the following.  If your organization does not have a rating with a certain rating company, please indicate “no rating.”  Please indicate the rating of your organization not the rating of a reinsurer.

	Rating Company
	Rating
	Date of Rating
	Legal Name of Company to Which Rating Directly Applies

	
	
	
	



8. Please provide the detailed report of the latest applicable quality certification (such as JCAHO, NCQA or other pertinent ratings).

9. Please identify subcontractors (vendors) who will have a role in delivering services or communicating with the County’s retirees.  Please include any vendor that may have direct contact with the County’s retirees through telephone, mailings or website interaction.  Vendor actions are the responsibility of the Contractor.


	Vendor Category
	Vendor’s Legal Name

	
	

	
	

	
	




10. If awarded the contract, Contractor agrees to notify the County of a vendor change or potential change at the earliest possible date. |_| Yes  |_| No [If No, explain.]


DATA MANAGEMENT

11. Please provide, in Tab 5 of your proposal response, a sample of the monthly data and utilization reports you will provide to the County if awarded the contract.

1590 E. PARHAM ROAD / PO BOX 90775 / HENRICO  VIRGINIA 23273-0775
(804) 501-5660 FAX (804) 501-5693
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