STATEMENT OF WORK
Purchase Order:  “HHA/Hospice/ESRD Consulting Services”

I. Scope

This purchase order will provide consultation and evaluation services to CMS by furnishing the services and expertise of a recognized expert in home health and hospice survey and training activities. 

A. Background

Under section 1891(b) of the Social Security Act (the Act), the Secretary has the responsibility to assure the Medicare conditions of participation (CoPs) and their enforcement are adequate to protect the health and safety of all individuals under the care of an HHA, and promote the effective and efficient use of public monies.  Sections 1864 and 1891(c) of the Act grant state agencies the authority to enforce the Medicare CoPs by conducting surveys of HHAs to determine initial and on-going compliance.  Taken together, these provisions significantly impact a large majority of the home health providers and ensure the Medicare CoPs have considerable influence on the care delivered by the home health industry.   

Under the authority of section 1861(dd) of the Act, the Secretary has established in regulations the requirements that a hospice must meet to participate in Medicare.  These requirements are set forth at 42 CFR Part 418.  Under section 1861(dd) of the Act, the Secretary is responsible for assuring that COPs, and their enforcement, are adequate to protect the health and safety of individuals under the care of a hospice and to promote the effective and efficient use of Medicare funds.  To implement this requirement, State survey agencies generally conduct surveys of hospices to determine whether they are complying with the conditions of participation.

The contractor will assist CMSO with needed revisions to the home health and hospice survey and certification process to make our policies more effective, efficient, consistent and outcome oriented. 

B. The purpose of this acquisition is to secure the advice and services of a recognized and respected expert in the field of home health and hospice. This person will provide technical consultation, conduct analysis of present policy, assist in the development of new policy , surveyor training materials, participate in teleconferences with the PO and conduct training to state and regional office surveyors.  Specifically, this person will be expected to:

· Provide technical consultation on the effect of current policies on our ability to monitor home health and hospice providers.
· Review, analyze and provide written comments on documents related to the survey and certification of home health and hospice providers.

· Provide technical assistance and consultation on refining the survey protocols and making them more adaptable and efficient for implementation by the state agency and regional office surveyors.

· Develop training materials and participate in training the home health and hospice surveyors at our basic training courses and ad hoc as needed throughout the year.  
· Participate in teleconferences and onsite conferences as determined by the PO.
· Refine Interpretive Guidelines for the new Hospice CoPs.
· Formulate answers to frequently asked questions on Home Health and Hospice survey activities. 
· Develop and refine job aides for home health and hospice training courses. 
II
Requirements

Independently and not as an agent of the Government, the contractor shall furnish all the necessary services and material not otherwise provided by the Government as needed to perform the requirements of this Statement of Work.

A. Requirements/Tasks to be Performed.
Task I.    Review, analyze and provide written comments on documents related to the home health and hospice survey process. 

The contractor will review written recommendations on a new survey protocol for home health and hospice surveys and provide technical assistance and consultation to make them more adaptable and efficient for the state agency and regional office surveyors.  The contractor will also provide written documents to support survey and certification policy, including materials that can be included in the State Operations Manual (SOM); develop questions and answers related to home health and hospice survey and certification issues that CMS can post on our survey and certification web site; review and provide written comment on draft worksheets and forms for surveyor use in the revised survey process; and review and/or develop ad hoc documents as necessary to support the effective and efficient operations of survey and certification activities.

Deliverable:  Written report

Due Date:
2 weeks after the contractor is given a draft to review; 4 weeks after contractor is assigned new material.

Task 2.
Participate in training activities related to home health and hospice.  This will include training at the home health and hospice basic training courses, satellite training and any necessary teleconferences with the surveyors, ad hoc training as necessary (e.g., satellite presentations on selected topics.)


Deliverable:
Training materials on content areas assigned.




Presentations at basic trainings 

Due Date:
Training materials are due 4 weeks after assignment of the training modules.

Task. 3.   Participation in PO teleconferences and attendance at CMS sponsored meetings/trainings

The contractor shall participate in teleconferences as needed and attend up to 2 meetings/training classes at CMS in Baltimore at the discretion of the Project Officer. Participate in scheduled home health, hospice and OASIS trainings for CMS surveyors, these trainings are to be conducted at various areas of the country. 

Deliverable: 
Summary report of teleconferences/meetings

Due Date:
1 week after teleconference/meeting

B. Report Requirements

Review of Drafts and recommendations:

The contractor shall submit comments electronically in Microsoft Word 2000 via e-mail to the project officer.

Cover to contain:

Contractor’s name and address

Contract Number

Report Number and Date including Deliverable Number

Title and Period Covered

See “Schedule of Deliverables” at Tab B for a complete listing of “Items to be Furnished and Deliverable Schedule”

C. Period of Performance

The period of performance for this contract is from date of award through September 30, 2009. 

D
Government Property



CMS will provide the draft reports to be reviewed.

III
Quality Assurance

Review and approval of all documents submitted.

TAB B

SCHEDULE OF DELIVERABLES

Purchase Order:  “HHA/Hospice/ESRD Consulting Services”

The contractor shall submit all required reports and deliverables in accordance with the following schedule.  Reports and/or deliverables submitted under this contract shall be in accordance with the Statement of Work attached at Tab A.

	TASK
	PRODUCT
	DUE DATE

	1
	Written comments on documents related to the home health and hospice survey process. 

 
	2 weeks after the contractor is given a draft to review; 4 weeks after contractor is assigned new material.

	2
	Training materials related to home health and hospice surveyor training.
	Materials due 4 weeks after training module is assigned; presentation due at time of course.



	3
	Participation in PO teleconferences and attendance at CMS sponsored meetings/trainings


	Teleconferences will be held 2 times monthly or at the discretion of the PO.


