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REQUEST FOR PROPOSAL



TO PROVIDE 
ADMINISTRATION SERVICES FOR THE

HIGH-EFFICIENCY TOILET DIRECT-INSTALL PROGRAM FOR

MULTI-FAMILY UNITS 

This Request for Proposal is

issued on January ___, 2008


Proposals are due on  ___, 2008  3:00 pm

at Central Basin Municipal Water District

6252 Telegraph Road, Commerce, CA 90040

Attn: Joone Lopez, Deputy General Manager


REQUEST FOR PROPOSAL
FOR

ADMINISTRATION SERVICES

FOR THE

CENTRAL BASIN MUNICIPAL WATER DISTRICT’S
HIGH-EFFICIENCY TOILET DIRECT-INSTALL PROGRAM

Introduction

Central Basin Municipal Water District (Central Basin or District) is a California Special District that provides potable and recycled water to local water utility companies and municipal water departments in Southeast Los Angeles County.  The District serves a population of more than 2 million in 24 southeast Los Angeles County cities, and is a member agency of the Metropolitan Water District of Southern California.  The District is a leader in water recycling and conservation. The District is governed by a five-member Board of Directors elected by voters.  Additional information about the District may be obtained from its website at www.centralbasin.org.

DESCRIPTION OF SERVICES
Central Basin is requesting proposals to provide administration services for the High-Efficiency Toilet (HET) direct-install program for a period of two (2) years.  Central Basin would like to select an established and qualified conservation contractor to perform specific duties that include the installation of 10,000 HETs in multi-family buildings. 
One contractor will be chosen to lead the management of the program.  This contractor may subcontract with plumbing installers, as needed, as long as the District is notified and the lead contractor accepts responsibility of all work conducted for the program. The specifics of the program are described in the Scope of Work.  

FIRM QUALIFICATIONS

Respondent must demonstrate how it meets the following minimum requirements:

1. 
The contractor and subcontractor(s) must have been in business for a minimum of ten (10) years and five (5) years, respectively.
2.
The contractor must have at least five (5) years of experience providing the services as detailed in the Scope of Work.
3. 
The contractor and subcontractor(s) must have a valid business license and a valid C-36 license through the State of California and be in good standing. Copies of current licenses must be submitted to Central Basin upon request.
4.

The contractor must have capitalization of assets at a minimum of $2.5 million.
5.  The contractor must carry general liability insurance at a minimum of $5 million.

6.  Lead staff must have computer and internet access.

SCOPE OF WORK
Project Management:
The vendor will work under the direction of Central Basin staff.  The contractor must designate a Project Manager for the program; a resume of such person should be included in the proposal.  The Project Manager will work in cooperation with the District’s designated outreach firm to identify and complete HET installations.  
Central Basin must be notified in writing 10 day prior to any changes in lead staff, such as Project Managers, or subcontractors.
Program Marketing:
An outreach firm will be designated by Central Basin to lead in marketing of the program.  The outreach firm will be the initial contact for cities, water retailers and others to acquire customer information.  Once customers have been identified contractor will work with the outreach firm to offer the program.
The outreach firm will create application brochures and other marketing materials with input from the contractor.  The contractor will also work closely with Central Basin and the outreach firm to develop press releases and other marketing opportunities to promote the program.
Installation:
1.  Contractor will coordinate installation time and date with property owner.
2.  Contractor must purchase and maintain a constant stock of HETs pre-approved by Central Basin staff.
3.  Contractor must establish and delineate policies and practices necessary to assure that product is undamaged, complete and installed correctly.

4.  Contractor must provide installation or subcontract a plumbing company to provide installation.  All subcontractors will work for the contractor.  The contractor will be responsible for verifying and ensuring that all plumbers and subcontractors have the proper insurance coverage and current licenses.
5.  The HET(s) will be offered to qualify customers free of charge; including installation.  If an installation requires additional labor, parts, or material and is outside the realm of “typical” free installation, then the contractor or subcontractor will provide the customer with a written quote prior to conducting any work.  The property owner is responsible for any cost over the “typical” free installation and has the option to accept or decline the installation and costs.
6.  Old toilets must be removed form the property and recycled.

7. Contractor must be able to provide training on the repair and maintenance of the HETS to recipients of HETs at no additional cost to the recipient or Central Basin.
Quality Control and Customer Service:
Contractor and subcontractor will be responsible for providing quality control and customer service.  The contractor must provide all customers with a phone number to contact for any and all customer related issues.  Complaints relating to particular plumbers or subcontractors must be reported to Central Basin staff.  Central Basin reserves the right to remove subcontractors with two or more customer complaints.
Monitoring and Evaluation:
Pre and post project surveys of selected sites receiving HETs form the proposed program will be conducted.  Pre-site surveys will determine average water use per day from the existing high consumption toilets at selected sites.  Post-site evaluations will determine average water savings from the new toilet, as well as verify proper installation.  Water savings from the program will be calculated based on the cumulative water savings from the average number of flushes per day over the useful life of the toilet.



Contractor is responsible for data collection as follows:


A.  Property owner’s name, address, telephone number, e-mail address, retail 

     water name and account number 
(see existing Multi-Family Rebate 
     
     
     application for example).


B.  Property Address

  
C.  Number of toilets retrofitted.

           D.  Make, model and average number of flushes per day at each site, before and 

      after the installation. 
E.  The gallons per flush (gfp) of the old toilets need to be verified for at least 10 percent of all 
retrofits, chosen at random. The gpf will be calculated using a T-5 
Flushmeter device (or similar device).
Reporting/ Invoicing

Contractor should submit all these information (in database format) to Central Basin using the form attached as Exhibit B.  Quarterly Progress Reports (see Exhibit B for sample) will be due beginning July 15, 2008.  All quarterly reports must be e-mailed to a designated Central Basin staff person and followed by a hard copy.



Contractor should invoice Central Basin on a monthly basis.  Central Basin will retain 10% of the invoice until six (6) months after the date of installation. Contractor should submit the database and survey together with the invoice.

Submittals

Three copies of the written proposal shall be submitted to the Central Basin headquarters no later than Friday, February 22, 2008 at 3:00 pm.  Proposals should be addressed to:

Ms. Joone Lopez
Deputy General Manager

Central Basin MWD

6252 Telegraph Road
Commerce, CA 90040


PROPOSAL REQUIREMENTS
All proposals must include:
1.  Cover page and point of contact
1. 
A detailed work plan to accomplish the tasks listed in the Scope of Work. The work plan should include the following elements:

a.
Coordination with outreach firm 

b.
Program tracking


c.
Customer service


d.
Reporting
2. A completed “Conservation Vendor Questionnaire” attached as Exhibit A.

3. 
Company Qualifications


Describe your company’s experience with respect to providing administration services for conservation programs. Include discussion of unique qualifications that set your company apart from others. Ensure that the company meets the minimum qualifications listed on pages 2 and 3.
The proposal should also state the size of the company, the size of the company’s full-time staff, the location of the office from which the work is to be performed and the number and nature of full-time professional staff who will work with the District.

4. 
Personnel Qualifications 
Include an organizational chart and describe the qualifying experience of Project Leads who will perform the services outlined in the Scope of Work. Also include the training, educational background, certifications, and work experience of all staff who will be assigned to this project.
5.
Client References

A complete list of clients served during the last (5) five years with contact information (i.e. name of the firms, addresses, phone numbers, and contact person). Describe the nature of the project with these clients. The District reserves the right to contact any of them for reference check.

6. 
Detailed documentation of the company’s current policy and procedures for subcontractor screening, background checks (local, county, state, federal) and selection processes (i.e. company requirements/standards, name of the company used for background checks, FBI check, fingerprint check, urinalysis).

7.
List of subcontractors and contact information. Describe how the subcontractor/s meet/s the minimum qualifications listed on pages 2 and 3.

8.
A list of associations and/or plumbing organizations, which the company belongs to such as Plumbing Heating Cooling Contractors Association (PHCC) or Green Plumbers.

9. 
An example of basic policies and procedures for sales staff and plumbers.

10.
 A certification that the company and subcontractors agree with the following warranty provisions in the contract:
All items shall be new and guaranteed for materials and workmanship. If defects occur during the time of delivery and/or installation, the company shall replace or correct without cost to Central Basin, except where it is clearly shown that the defect is due to misuse and not to faulty manufacturing.  All warranties shall include materials, labor, and return delivery costs.

11.
 A certification that the company meets the minimum insurance requirements, which would cover the subcontractor/s, if applicable.
12.
 A certification that the company agrees, in material respect, to the following indemnification clause in the contract:
The company shall defend, indemnify and hold free and harmless the Central Basin Municipal Water District, its officers, directors, agents and employees from and against any and all claims, demands, actions, loss or liability arising out of negligent errors, omissions or acts of the company or its sub-consultants in performing the company’s obligations herein.  This indemnity shall extend to the payment of all costs of litigation including reasonable attorney’s fees with respect to any cause of action referred to above.  

13. A detailed fee schedule for a two-year contract, which includes the cost of the supplies, installation, administration, marketing, and mark-up.  Please do not include pressure assisted toilets in the proposal.
PROPOSAL SCHEDULE

The following dates reflect the anticipated schedule for the proposal and selection of the contractor:

Proposal Solicitation 



February 8, 2008 

Questions and Answers Period 


February 8 – February 15, 2008
Questions must be submitted to: 




Joone Lopez



Central Basin Municipal Water District



6252 Telegraph Road



Commerce, CA 90040



e-mail:  joonel@centralbasin.org


Tel no.  (323) 201-5504



Fax no. (323) 201-5554

Questions and answers will form part of the RFP and will be distributed to interested companies on February 18, 2008.
Proposals due 




February 22, 2008
Interview and Selection 



March 2008
Central Basin is not responsible for lost, incorrect addresses, etc. if proposals do not get to Central Basin in a timely manner.
BIDDING PROPOSAL AND SELECTION PROCESS

Bidding Proposal

The proposal shall contain all pricing information relative to performing the duties as described in this request for proposal. .

Insurance Requirements

The contractor shall procure and maintain, for the duration of the contract, insurance against claims for injuries to persons or damages to property arising from or in connection with the performance of the work performed. The contractor shall provide the following coverage:

Commercial General Liability 

$5,000,000.00

Business Automobile Liability 

$1,000,000.00

Workers’ Compensation 


$1,000,000.00



Prior to the start of work, the selected contractor shall provide to the District evidence of insurance from an insurer(s) certifying the coverage.

Selection Process

The Review Team will evaluate each submitted proposal for completeness, qualifications, experience, work plan, and cost of services.   Based on the review of the proposals, the Review Team may elevate some companies for the interview process. After the interview process, District staff will present a recommendation to the Communications Committee. The District’s Board of Directors will make a final decision based on the Committee’s recommendations. Proposing companies should note that the pricing, while important, will not be the deciding factor in the final selection but rather the ability of the company to provide and perform the required duties as outlined above.  
It is anticipated that a company will be selected by March 2008. Following notification of the company selected, it is expected that a contract will be executed between both parties. The contract period would begin on May 1, 2008 and terminate on March 31, 2010. Submission of a proposal constitutes acceptance by the company of the conditions contained in this request for proposal unless clearly and specifically noted in the proposal submitted.

Any proposal that does not include the completed “Conservation Vendor Questionnaire” will not be considered. The District reserves the right to reject any and all proposals.

The District reserves the right to retain all proposals submitted and use any idea 
in the proposal regardless of whether that proposal is selected.

EVALUATION CRITERIA

The proposals will be evaluated based on the following criteria:
Proposals that do not comply with the minimum requirements will automatically be subject to disqualification without further consideration.
Proposals will be reviewed for compliance with all the qualifications and requirements in the sections of this RFP. 
· 
Oral presentations, written questions for further clarifications, and/or site visits may be required of some or all candidates.

Final scoring will be based on a predefined method. Proposals with the highest scores will then be evaluated for recommendation to the Communications Committee.

The District will provide all candidates with a written notice of the recommendation the staff will present to the Board. The notice will provide a one-week time period to allow any such consultant a chance to address the Board at the next meeting at which the Board plans to authorize the agreement.

Weighted Evaluation Criteria:

Completeness of the proposal 

20%

Company qualifications           

30%

Evaluation of experience        

30%

Capability to meet District requirements
20%




CONFIDENTIALITY

Proposals submitted to the District for consideration will be held in confidence and not made available to other contractor for review or comparison during the procurement process. Proposals submitted and terms and conditions specified in each contractor’s bid response will remain the property of the District.

PROPOSAL ACCURACY

A proposal which is in any way incomplete, irregular, or conditional will not be accepted.  By submitting a proposal, contractors agree that any significant inaccuracy in information given by the contractor to the District will constitute good and sufficient cause for rejection of the proposal.
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