TO: Interested Parties
FROM: Greenfield Community College

SUBJECT: GCC Visual & Performing Arts Center Feasibility Study

DATE: 2/7/07
The proposed Greenfield Community College Visual & Performing Arts Center is envisioned as a large scale multi-use academic/civic building, viewed as both a means to facilitate art and culture and an economic generator for the region. GCC seeks proposals from management consultants and agencies with a background in planning and development of visual and performing arts facilities to assist the College in the creation of a feasibility study to determine:

1. Is there potential for sufficient student and external programming to utilize new facilities?
2. Is there an audience for programs in a new facility?

3. What needs are not currently met by other facilities serving the community and region?

4. What are the broader benefits and impacts a new facility would have on the community and region?
5. What is the optimal size, configuration and location for the facility?

Work on the project will commence upon consultant selection and subsequent execution of a contract. The cost will not exceed $30,000.

Section 1: Scope of Study: Background

Section 2: Scope of Study: Study Requirements

Section 3: Scope of Study: Proposal Requirements

Section 4: Scope of Study: Selection Criteria and Process
Six (6) copies of the proposal are to be submitted. Proposals are due 12:00 p.m. EST, February 23, 2007, and should be labeled and submitted to:

Mailing address: 
Greenfield Community College

Attention: Nathaniel Greenspan



Development Office- Room S208



One College Drive



Greenfield, MA 01301-9739

Questions concerning this request should be directed to Nathaniel Greenspan. 413.775.1438 or Email greenspann@gcc.mass.edu.

Greenfield Community College

Request for Proposal
Project Name:  Performing Arts Center Feasibility Study 
Procurement Contact Person: Nathaniel Greenspan, Feasibility Study Coordinator
Telephone: 413-775-1438
Fax: 413-775-1424
Email: greenspann@gcc.mass.edu
1. DESCRIPTION OR PURPOSE OF PROCUREMENT:
The consultant will bring forth to conclusion the GCC Performing Arts Center Needs Assessment/Feasibility Study.

2. ACQUISITION METHOD: 

 FORMCHECKBOX 
 Outright Purchase (goods/commodities) 

 FORMCHECKBOX 
 Fee for Service

 Product Contract


 

 Other: _____________________

3. EXPECTED DURATION OF CONTRACT:
 FORMCHECKBOX 
 One-time Purchase
_______ month(s)

Up to 2_  year(s) 



Dates of Service: From __4_/_1__/_07_  to _12__/_31_/_07_

 Renewal Option:
    FORMCHECKBOX 
 No
 Yes
4. ANTICIPATED EXPENDITURES, FUNDING OR COMPENSATION FOR EXPECTED DURATION:

 FORMCHECKBOX 
 Contracts will have a Maximum Obligation amount of  $30,000


Total value of contract if renewals are executed: ___N/A_____
 Contract will NOT have a Maximum Obligation

 Subject to Quotes by Pre-Qualified List of Contractors
Will Federal funds be used to fund Contract(s)?


 No   
   FORMCHECKBOX 
 Yes 
If yes, to what extent?  __100 %
5. DESCRIPTION OF GOODS/SERVICES TO BE PROCURED:
See Attachment A: Scope of Services, Sections 1-4
6. ADDITIONAL CONSIDERATIONS:
All Bidders will be required to complete, execute and return the following three (3) documents: 

1. All Bidders must complete, execute and return the Commonwealth Terms and Conditions attached to this RFP. If the Bidder has already executed and filed the Commonwealth Terms and Condition, please indicate this in your Response. The Commonwealth Terms and Conditions shall be incorporated by reference into any Contract for Commodities and Services executed pursuant to this RFP. A Bidder is required to execute the Commonwealth Terms and Conditions only once. 

2. All Bidders must also complete, execute and return the Standard Contract Form as follows:

a.  FORMCHECKBOX 
 as the cover sheet to their Response. Failure to return a completed and executed Standard Contract Form will disqualify the Bidder’s Response.

b.  FORMCHECKBOX 
 upon selection for Contract negotiations and execution.

3. All Bidders must also prepare a proposal that addresses in detail the items listed in Attachment A: Scope of Services, including Responsibilities, Qualification and Experience. Consultant will not be reimbursed for any expenses related to the project outside of those specified in the negotiated contract. 
The terms of 801 CMR 21.00: Procurement of Commodities and Services (and 808 CMR 1.00: Compliance, Reporting and Auditing for Human and Social Services, if applicable) are incorporated by reference into this RFP. Words used in this RFP shall have the meanings defined in 801 CMR 21.00 (and 808 CMR 1.00, if applicable). Additional definitions may also be identified in this RFP. Unless otherwise specified in this RFP, all communications, responses, and documentation must be in English, all measurements must be provided in feet, inches and pounds and all cost proposals or figures in U.S. currency. All responses must be submitted in accordance with the specific terms of this RFP. No electronic responses may be submitted to this RFP.

Reasonable Accommodation:  Bidders with disabilities or hardships that seek reasonable accommodation, which may include the receipt of RFP information in an alternative format, must communicate such requests in writing to the contact person. Requests for accommodation will be addressed on a case by case basis. A bidder requesting accommodation must submit a written statement which describes the bidder’s disability and the requested accommodation to the contact person for the RFP. The College reserves the right to reject unreasonable requests.

Public Records:  All responses and information submi9tted in response to this RFP are subject to the Massachusetts Public Records Law, M.G.>, Ch. 66, Sec. 10, and to Ch. 4, Sec. 7, Subsection 26. Any statement in submitted responses that are inconsistent with these statutes shall be disregarded.

Best Value Selection and Negotiation:  The College may select the response(s) which demonstrates the best value overall, including proposed alternatives, that will achieve the procurement goals of the College. The College and a selected bidder, or a contractor, may negotiate a change in any element of contract performance or cost identified in the original RFP or the selected bidder’s or contractor’s response which results in lower costs or a more cost effective or better value than was presented in the selected bidder’s or contractor’s original response.
Northern Ireland Notice and Certification: All bidders must complete the Northern Ireland Notice and Certification form to satisfy MGL, Ch. 7, Sec. 22C, which states that no state agency may procure commodities or services from any bidder employing ten (10) or more employees in an office or other facility located in Northern Ireland unless the bidder certifies through the notice and certification form that if it employs ten or more employees in Northern Ireland, a) the bidder does not discriminate in employment, compensation or the terms, condition and privileges of employment on account of religious or political belief, b) the bidder promotes religious tolerance within the workplace and the eradication of any manifestations of religious and other illegal discrimination and, c) the bidder is not engaged in the manufacture, distribution or sale of firearms, munitions, including rubber or plastic bullets, tear gas, armored vehicles or military aircraft for use or deployment in any activity in Northern Ireland. 

Subcontracting Policies: Prior approval of the department is required for any subcontracted service of the contract. Contractors are responsible for the satisfactory performance and adequate oversight of its subcontractors. Subcontractors are required to meet the same state and federal financial and program reporting requirement and are held to the same reimbursable cost standards as contractors.

Affirmative Market Program: Massachusetts Executive Order 390 established a policy to promote the award of state contracts in a manner that develops and strengthens Minority and Women Business Enterprises (M/WBEs). As a result, M/WBEs are strongly encouraged to submit responses to this RFP, either as prime vendors, as joint venture partners, or as subcontractors.

A Minority Business Enterprise (MBE) or a Woman Business Enterprise (WBE) is defined as a business that has been certified as such by the State Office of Minority and Women Business Assistance (SOMWBA). Minority and women-owned firms that are not currently SOMWBA-certified but would like to be considered as an M/WBE for this RFP should apply for certification. A fast track application is available, and will be considered for the purposes of this RFP. For further information on SOMWBA certification contact he State Office of Minority and Women Business Assistance at (617) 727-8692 or via the Internet at www.magnet.state.ma.us/somwba.
World Trade Organization Government Procurement Agreement: All procurements for commodities and services in excess of $507,000 over the entire life of the contract (including all renewal options) are covered by this agreement.

7. INSTRUCTIONS FOR SUBMISSION OF RESPONSES:

Where to submit responses:
Nathaniel Greenspan, V&PAC Project Coordinator





Development Office, South 208






Greenfield Community College






1 College Drive






Greenfield, MA  01301

How: 

Mail or personal delivery
Format:
Hard copy in a sealed evelope noting “PAC RFP Enclosed”
Original plus # of copies:
5  (6 sets in total)
8. DEADLINE FOR RESPONSES:
Deadline Date:  February 23, 2007

Time: 12:00 p.m.
Bidders Conference? 





 FORMCHECKBOX 
 No
 FORMCHECKBOX 
 Yes 
If yes, indicate date/time: _______________
9. RFP ATTACHMENTS:
1)  FORMCHECKBOX 
 Commonwealth Terms and Conditions

2)  FORMCHECKBOX 
 Standard Contract Form

3)  FORMCHECKBOX 
 Consultant Contract Submissions (HH subsidiary only)

4)  FORMCHECKBOX 
 Request for Verification of Taxation reporting Information (W9-Form)

5)  FORMCHECKBOX 
 Contract Authorization Sign Off Verification Form (for procurement



 ≥$50,000)

6)  FORMCHECKBOX 
 Affirmative Action Certification (for procurement ≥$50,000)

7)  FORMCHECKBOX 
 Northern Ireland Notice & Certification

8)  FORMCHECKBOX 
 Authorization for Electronic Funds Payment (optional)

All bidders must complete the forms identified above to be included with your submission.

Scope of Study: Background
Greenfield Community College is located in the beautiful and historic Pioneer Valley of western Massachusetts. With an annual enrollment of about 3000 credit students the College serves an academically, economically, and culturally diverse student population primarily from Franklin and Hampshire counties in Massachusetts, and from southern Vermont and New Hampshire. GCC is fully accredited by the New England Association of Schools and Colleges and offers associate degrees for students planning to transfer to four-year colleges as well as associate degrees and certificates to prepare students to enter the knowledge-based workforce. As the only college in Franklin County, GCC exists as the center of higher education in the region and, as such, is committed to providing cultural activities and life-long learning opportunities that enrich its community.
Greenfield Community College is home to several strong visual and performing arts programs. However, GCC currently does not have facilities to properly practice, display and observe these dynamic programs. The only one of the state’s fifteen community colleges without a visual and performing arts center, GCC has to date relied on the 100-seat Sloan Theater, which does not meet the needs of the students and prevents GCC from hosting all but the smallest visiting/touring arts productions. The Art department lacks an attractive display area and the colleges’ Dance department utilizes the Greenfield High School gym. Having declared the existing facilities insufficient, College President Dr. Robert Pura embarked on an exciting campaign to build a new visual and performing arts facility to encourage its students, engage its community and reinforce the College’s commitment to arts.
In May 2005, GCC received a $100,000 federal earmark through U.S. Rep. John W. Olver, D-Amherst to explore the possibility of building a Visual & Performing Arts Center. Olver has made the development of a visual and performing arts center for Franklin County a key component of his "Northern Tier" economic development project. The proposed facility will provide an appropriate venue for GCC art, music, theater and dance students to practice and perform their craft and will allow the College to host visiting cultural attractions of a larger scale and scope. The Pioneer Valley Symphony Orchestra will be the anchor tenant for the new facility.

As part of the planning process, GCC is soliciting proposals to conduct two feasibility studies. The first, a programmatic study, will assess the need for a V&PAC at GCC and within the greater Franklin/Hampshire communities. It will determine the optimal design specifications including dimensions, layout and location, as well as the number and type of ancillary and support facilities. It will include an operating forecast, management and staffing projections as well as an estimate of the total construction cost. The study will be completed within 6-9 months of contract award. The budget for this study is $30,000.
The second, a Capital Campaign Feasibility study will assess public and private support for the construction of the GCC Visual & Performing Arts Center. Determination of potential funding through government assistance, private foundations and individual donors in the community through a Capital Campaign will be made. This study will be completed within 6 months of contract award. The budget for this study is $20,000.
This RFP is solely concerned with the programmatic study.
Scope of Study: Study Requirements

Greenfield Community College invites qualified firms to submit a proposal for preparing a feasibility study to assess the capacity of GCC and the greater Franklin/Hampshire County community to support both the development and operations of the proposed visual performing arts center and identify optimal design specifications.

The scope of the feasibility study will include at minimum:

· Market and needs analysis for both the academic and regional communities 
· Review of prospective user groups including a tertiary scheduling charrette
· Review of potential facility ownership and management structures

· Evaluation and prioritization of design components, support facilities and configuration/layout
· Comprehensive economic impact studies
· Demographic analyses of demand summary
· Analysis of site options (to establish cost/benefit)
· Review of competitive facilities
· Preliminary programming and policies proposal
· Design concept drawings
· Business plan assumptions
· Pro forma operating forecast
· Preliminary staffing plan
Scope of Study: Proposal Requirements

Please submit at least the following as part of your proposal:

· A statement of your organizational history and current capabilities as they relate to this project.

· A list of clients (particularly institutions of higher education) for whom you have provided assistance consistent with the scope of this RFP. For each client listed, please identify a contact person’s name, title, telephone number, and your relationship to the contact, as well as any measurable results that were achieved. Please provide at least one feasibility study that you have completed for our review.

· How will you go about designing our feasibility study? In what ways will you customize a feasibility study so that it will directly address our institution’s particular needs? Note that GCC is particularly focused on achieving the highest possible standard of accessibility for its disabled community.

· What method of interviews do you prefer or will you use if selected? (Individual, small group, large group awareness sessions) What goes on in a typical feasibility study interview? How long does it take? What kinds of questions are asked? Is a checklist used, or do the interview/awareness sessions have a conversational feel?

· How do your consultants prepare for feasibility study interviews? What background materials are relevant?

· Please provide a list of personnel who will be assigned to this project if your proposal is successful, to include at least the following.

a. Personal resume for each individual who will work on the project.

b. Relevant experience for each individual who will work on the project

c. A project work plan, which includes a detailed breakdown of anticipated hours by each individual who will work on the project.

· Please provide a list of project materials you will prepare and the projected time line when each will be delivered. 

· The precise method by which the firm expects to be compensated, including expected partial payments and a breakdown of professional fees and expenses.
(total not to exceed $30,000)
· Timeline for when the activities listed in “Summary of Required Services” may be undertaken, including any ability to accelerate this schedule.

· Any additional information which demonstrates that your firm would be the best possible match to perform this service.

Scope of Study: Selection Criteria and Process

Schedule for the proposal process

2/08/07 RFP Posted
2/23/07 Deadline for vendor proposals 

4/02/07 Targeted project start date

The successful consultant will be selected based upon all of the following criteria:

1. Overall experience of the consultant in providing services consistent with the scope of this Request for Proposal.

2. Specific experience working with academic institutions.
3. Described plan of action.
4. Price, including fee structure, and expected method(s) of payment.

All materials must be submitted in writing. Executive Committee members may contact your firm for clarification.
Greenfield Community College Visual & Performing Arts Center Executive Committee will initially evaluate all proposals. After the Committee reviews all proposals, it will ask those firms presenting the best proposals to meet with its members to obtain more information.

The Committee reserves the right to reject any and all proposals.

Acceptance of a proposal does not obligate the College or imply that Greenfield Community College will retain the same consultant for any additional services or to manage any subsequent fund-raising campaign.

Greenfield Community College shall retain all rights to copyrights for any publications produced by the consultant for the College and Foundation in this effort.
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