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Introduction







The Kresge Foundation, an independent private foundation with assets of $3.3 billion, was created in 1924 by Michigan businessman Sebastian S. Kresge to support “organizations whose object is to promote the well being of mankind.”  Over time, a core grant program evolved which focused on strengthening nonprofit organizations through challenge grants for capital projects.  As captured in the Kresge tagline of “challenge, catalyze and connect,” the Foundation has used the capital campaign and the challenge grant mechanism as the tool of choice to enable a nonprofit to attract and build long-term relationships with donors and volunteers and increase its organizational capacity.  Kresge has been distinctive in this approach, and is the only major national foundation that has consistently supported building projects. 

The Foundation’s grants support a range of organizations reflecting almost the entire breadth of the nonprofit sector.  In 2006, the Foundation awarded approximately $150 million to organizations in the United States, Canada, United Kingdom, South Africa, and Mexico. 

In the winter of 2006, the Trustees approved an expanded approach to grant making that is rooted in the capital challenge grant but is more contextual, providing an added opportunity for the Foundation to have a greater impact within particular fields. 

The new programmatic framework delineates three levels, or “tiers,” of program work.  In Tier 1, the programmatic focus will be on grants to individual organizations to increase their capacity. The Capital Challenge Grant Program continues to be the core of this work, but the Foundation will look for ways to enhance a nonprofit’s stability and quality at other stages of growth through a variety of new grant making tools.  This might include support for early stage planning and technical assistance as well as post-campaign support for leadership development, endowment-building or other activities. 

Tier II programs, growing out of the Foundation’s Special Initiatives work, will be aimed at influencing entire fields of work.  Initially, these efforts will focus on the environment and international fields, which are fields where Kresge is currently active, but with consideration given to involvement in health, education, and arts and culture fields.  The range of tools used in grant making in these fields will also expand to include investing in intermediary organizations, supporting networks of grantees or sharing learning in a field through applied research.  

Tier III will be a multi-faceted focus on the long-term health and stability of places that are struggling with poverty and under-investment, with an initial focus on the Foundation’s current work in Detroit.   

Green Building Initiative

As we develop a fuller environmental program, we wish to better understand the impact of our Green Building Initiative.  

In 2001, we commissioned Arthur D. Little, Inc. to conduct a scan on the status of green buildings.  This report highlighted that there were few models in both the nonprofit and for profit sectors and that sustainable design was more costly than traditional buildings.   Also, there was a significant lack of knowledge about sustainable design, especially for nonprofit organizations.  
Given this information, The Kresge Foundation launched the Green Building Initiative in 2003 with the goals to:
· Reduce the use of the earth’s finite natural resources.

· Reduce overall operational costs for nonprofits.

· Build better buildings that more effectively enhance the delivery of nonprofit services.
To achieve the goals, we developed the following program components with these objectives:

1. Educate nonprofit organizations about sustainable building techniques and provide incentives for developing sustainable buildings.

2. Encourage the volunteer and professional leadership of nonprofit organizations to develop well-planned facilities, which in their materials, siting, design and operation, make a minimal draw on nonrenewable resources. 

3. Raise the awareness of sustainable building options for nonprofit organizations of all sizes and types.

Education Program 
Materials:  We developed a series of educational brochures targeted at nonprofit staff and board members including Why Build Green?  How do I Build Green? and three case studies describing the experiences and projects of a university, residential health care facility, and arts center.  
Workshops: In partnership with the Nonprofit Finance Fund based in New York City, we offered nine Green Building Information Workshops in 2003-2005 across the country for nonprofit staff and board members.  These were intensive, daylong training sessions that took the participants through the “think” and “do” cycles of sustainable design.  The number of organizations/people was deliberately limited to foster a “hands-on” interactive session with usually 12-18 organizations represented by 2 staff people (a board member and CEO/COO were the desired representatives).  Each workshop was also attended by a Kresge staff person.
Funders’ Briefings:  In conjunction with each workshop, Kresge staff met with regional funders to brief them on our Initiative.  Typically, 15-20 funders participated in these gatherings.

General advocacy/public education:  We created a network of 40+ key national and regional nonprofit and environmental “channels” to disseminate information about our Initiative and activities.  These “channels,” in turn, distributed information to their members, readers, and others.  

Funding Program

Bonus Grants.  To encourage the pipeline of nonprofits that were already planning a sustainable facility when the Initiative was launched, the Foundation awarded bonus grants to its Capital Challenge Grant recipients to motivate them to follow through with their plans to achieve LEED certification for their projects.  Kresge awarded $150,000 unrestricted grants for Certification and Silver; $250,000 for Gold and Platinum.  This program is now closed.  

Planning Grants.  To help address the cost barrier, the Foundation continues to provide support to defray some of the initial costs of integrated design. Grant awards are between $25,000 and $100,000 and cover the cost of charrettes, materials analysis, energy modeling, commissioning, etc.  The goal is to have nonprofit leaders make informed decisions about their facility plans.  In the first round of grants (2003-2004), we primarily wanted to create interest in and models for sustainable design, so we supported almost any organization and any type of green project.  In round two (2005 to present), we have been more intentional and wish to motivate environmental organizations and those with experience in developing a sustainable facility to innovate even further and to encourage all other nonprofit organizations to consider building green.  
For our efforts to broaden the number of nonprofits that consider sustainable design, we received the United States Green Building Council’s Leadership Award in 2005.  In 2006, our educational materials also received the Council on Foundation’s Wilmer Shield Rich Bronze Award for Excellence in Communications in the Public Information Campaigns category.  

While not directly a part of the Green Building Initiative, the Foundation also renovated and expanded its headquarters as a green facility, which provides another model of sustainable design.  We expect to receive LEED Gold, possibly Platinum, for the project.  A case study is available that shares our lessons learned from our experience.

Scope of Work

We believe interest in sustainable design has grown significantly across the country since the launch of the Foundation’s Green Building Initiative.  As we consider expansion of our work in this area, we wish to know more about the impact of our Initiative to date.
To what extent did we achieve our goals?

 

· What impact have our planning grants had on the organization’s ultimate decisions regarding their project’s configurations? 
· What impact have our LEED bonus grants had on the organization’s ultimate determination to pursue a LEED rated building?  

· Is there evidence that the projects we funded reduced overall operational costs for nonprofits? Is there evidence that these projects enhanced the delivery of nonprofit services?

· Is there evidence that the projects we funded provided models for other nonprofits to consider as they pursued their building projects?

· To what extent did the Kresge educational efforts encourage nonprofits to consider sustainable design?

· To what extent did the Kresge educational efforts otherwise advance the field of sustainable design?

How does the current environment for sustainable design in the United States and Canada impact the potential effectiveness of a Kresge green buildings program going forward?
· Have the changes in this environment over the past five years lessened the likelihood of our having a future impact on the larger field?  
· To what extent does our current program design hold promise for influencing future directions of sustainable design?

To give context to the findings, the assessment should describe the current status of sustainable design in the US and Canada, in general, and specifically for nonprofit organizations.  It should also describe what other external factors (building codes, other funding, etc.) are influencing the nonprofit decision making process regarding sustainable design.  If present, please point out the unique factors for US. and Canada.  

Proposal Requirements

Proposals for this assessment should contain the following:

· Cover letter, signed by the senior administrative official of the organization, which will bind the organization to the provisions of the proposal.  

· Executive summary

· Narrative including:

· Workplan describing the methods and resources to be used to answer the questions above.

· Qualifications of the organization and its staff to undertake this project.  Please include resumes of key personnel assigned to this project.
· Detailed budget.  We do not see travel as necessary, so if you have included it in your budget, please make a strong case for why it is essential.  For staffing costs, please include an estimate of the number of hours by position and the cost per hour.  Indirect costs must be itemized, rather than allocated as a percentage of the total budget.  
· References and work samples.

Timetable for evaluation:  April 1, 2007 to June 1, 2007.
Final product: A well-written, concise report with an executive summary.  

Information attached:

· Green Building Initiative guidelines.
· List of Planning Grant recipients.

· List of Bonus Grant recipients.

· Summary of Planning and LEED Bonus grants by state, type of organization, type of project, and level of LEED certification planned for Bonus Grants.

Also see the following web links to PDF files of 5 Green Building Initiative educational brochures and a case study of our new Kresge headquarters:
· "Why Build Green?” 
· "How Do I Build Green?"
· "Case Study: Community School of Music and Arts"
· "Case Study: The Center for Discovery"
· "Case Study: Furman University"
· “The Kresge Foundation Headquarters: A Case Study in Building Green”
Information to be provided to selected provider:

· A full list of grant recipients and those declined with summary reasons for decision.

· Findings from 2005 survey conducted with LEED Bonus Grant recipients to assess the role of Kresge’s grant award in helping them stay focused on developing a green facility.

· List of the Green Building Information Workshop sites and hosts.
· Copy of the Workshop outline and materials.

· Final report on the Green Building Information Workshops.
· Final reports submitted to date by Planning Grant recipients. 

· 2001 Arthur D. Little Inc. assessment report.

If interested, please submit one copy of your proposal by March 28, 2007 to:

Mandy J. Valentine

Program Associate

The Kresge Foundation 

3215 W. Big Beaver Road

Troy, MI 48084

248-643-9630

mjvalentine@kresge.org
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