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The Corps Network 

Dr. Martin Luther King Jr. Day of Service 2009
Funding Opportunity

Request for Proposals (RFP) 
FINAL DEADLINE EXTENDED: September 23, 2008

OVERVIEW:

The Corps Network, through the generous support of the Corporation for National and Community Service, is providing a funding opportunity for organizations that undertake service projects for Martin Luther King, Jr. Day on January 19, 2009.  The Corps Network will fund organizations that plan and implement service projects that mobilize a diverse group of volunteers to address conditions of poverty in the community.  The Corps Network will disseminate $80,000 to approximately 25 subgrantees and award amounts will range from $1,000 to $10,000.  In accordance with CNCS requirements, at least 30% of these funds will be available to organizations outside of our network.  
PROGRAM OBJECTIVES:

The goal of The Corps Network MLK Day of Service grants are to:
1. Provide relief to a condition of poverty through service.
Subgrantees will identify community needs and plan service projects that address those needs including environmental conservation and restoration, education and human services, building renovation and construction, and disaster relief and recovery.   

2. Mobilize a diverse group of volunteers with an emphasis on disadvantaged youth.
Subgrantees will engage community volunteers to strengthen communities.  Preference is given to organizations mobilizing the greatest numbers of volunteers.  Applicants must generate at least 200 volunteers for every $1,000 requested.  Community Volunteers will complete a pre & post survey to measure an increased knowledge and understanding of the community need being addressed and the values and teachings of Dr. King. 
3. Cultivate and celebrate new and existing community partnerships.
Organizations will develop partnerships with businesses, community or faith-based organizations to foster sustainable collaboration beyond MLK Day of Service including additional days of service.  Partners and Sponsors will complete an evaluation to measure the effectiveness of the service projects on the community.
4. Create a Seat for Social Justice.  
Subgrantees will choose a figure that embodies the values of Dr. King or other social justice leaders, and decorate a bus seat or chair with words or images that represent the values and teachings of Dr. King.  The seat will become a permanent fixture in the community and provide awareness about the legacy of Dr. King and other social justice leaders.
APPLICATION ELIGIBILITY:
Eligible subgrantees for this funding are, by law, any entity otherwise eligible for assistance under the national service laws. The applicable laws include the National and Community Service Act of 1990 and the Domestic Volunteer Service Act of 1973. 
Grants will be available to The Corps Network membership and non-network organizations.

Network organizations – The Corps Network Organizational Members
 
Non-network organizations – Organizations other than The Corps Network Organizational members including:
· The Corps Network Affiliate Members

· Community-based nonprofits, government agencies and faith-based organizations

· Youth organizations, K-12 schools, school districts, and public or private colleges and universities

· AmeriCorps, Senior Corps, and Learn and Serve America programs

GRANT AMOUNT, AVAILBILITY, AND PAYMENT SCHEDULE:

The Corps Network plans to disseminate $80,000 to approximately 25 subgrantees.  All funding will be paid to subgrantees on a reimbursement basis, after the subgrantee has completed a financial reporting form and reimbursement package with all documentation supporting grant expenses, and will report at least 70% match and provide match sources.

MATCHING FUNDS:

Applicants must provide a non-federal match of at least 70% of the total cost of the project.  For example, if you request $2,500 you must have a non-federal match of at least $5,833 (cash and/or in-kind contributions) and a total project cost of at least $8,333. To assist with the calculation, apply the formula as follows:

Total Project Cost x .30 = Maximum Grant Request

Total Project Cost – Grant Amount Requested = Non-Federal Match

The non-federal match may include cash and in-kind contributions (including but not limited to: supplies, staff time, trainers, contractors, food, transportation, facilities, equipment, volunteer time for project or team leaders, volunteers staffing the event, etc.) necessary to plan and carry out the service opportunity. It does NOT include time for volunteers whose only role is as a participant in the service project. The match can come from funds or resources provided by state and local government resources.

PROHIBITED EXPENSES:

Grant funds may not be used for any of the following activities:

· Religious instruction, worship or proselytization 
· Voter registration

· Honoraria or fees for speakers

· Celebration banquets, parades and recognition ceremonies
Refer to the Federal cost principles for non-profit organizations at http://www.whitehouse.gov/omb/circulars/a122/a122_2004.html for information on allowable costs in Federal grants.
APPLICATION SELECTION CRITERIA:
The Corps Network will use the following criteria to select subgrantees:
· Demonstration of impoverished conditions and need in the community to be served by the proposed project; 

· Degree to which proposed service activities are focused on the relief of impoverished communities or impoverished community members;

· Estimated total number of volunteers and volunteer hours the applicant will generate for the project;

· Estimated number of disadvantaged youth volunteers the applicant will generate for the project;

· Demonstrated partnerships with small community and faith-based organizations and plans to collaborate with them during the project;

· Ability to conduct outreach to and engage new service organizations; 

· Experience with and/or demonstrated organizational capacity to undertake Martin Luther King Jr. Day projects;

· Ability to mobilize resources for the project and maximize cost sharing opportunities; 

· Degree to which proposed service activities provide for meaningful learning opportunities and inclusion of a variety of community members and groups;

· Clear plans and demonstrated experience with volunteer generation and management;

· Demonstrated experience with service-learning;

· Degree to which the applicant will sustain the projects beyond the Martin Luther King Jr. Holiday weekend.

· A clear and accurate budget outline and narrative of how the grant will be used to support the MLK Day event; and
· A strategy for providing 70% match of non-federal funds (in-kind and/or cash);
· Demonstrated capacity to effectively track and manage federal funds.
REPORTING REQUIREMENTS:

Subgrantees will be required, upon completion, to complete programmatic reporting that will include the following information:

· # of Community Volunteers Mobilized

· # of Disadvantaged Youth Engaged

· # of Hours of Service

· Results of Community Volunteer Pre & Post Surveys

· Names of Community Partnerships

· Results of Partner or Sponsor Evaluations

· Description of Service Projects

· Quantity of Service Accomplished
· Description of Seats for Social Justice concept
· Challenges

· Unique Accomplishments
· Press Coverage

· Photos 
Subgrantees will also be required, upon completion, to complete a financial reporting form and submit a reimbursement package with all supporting documentation for expenses related to MLK Day of Service.  Subgrantees are required to report at least 70% match and will need to provide match sources.  The Corps Network will provide Programmatic and Financial Reporting Forms and Guidance.

The Corps Network will also request the signed award letter before grant funded activities can be initiated.  

Subgrantees will also need to register their service projects on the MLK Tech Tool and participate in a series of TA conference calls with The Corps Network staff once a month from September 2008 – January 2009. 

APPLICATION INSTRUCTIONS:

Completed applications should be sent to Tanya Simpson before 5:00pm EDT on September 23, 2008 at:
Tanya Simpson, Grants & Projects Director

The Corps Network

666 Eleventh Street NW, Suite 1000

Washington, DC 20001
REVISED TIMELINE:
	Application Deadline
	Sep. 23, 2008

	Expected Notification of Award; Grant Agreement Mailed 
	Sep. 30, 2008

	Signed Grant Agreement due to The Corps Network
	October 14, 2008

	Monthly TA Conference Calls
	Oct. 2008 – Jan. 2009

	Registration on MLK Tech Tool
	Nov. 14, 2008

	MLK Day of Service
	Jan. 19, 2009

	Initial Programmatic Reporting due to The Corps Network
	Jan. 20, 2009

	Complete Programmatic Reporting due to The Corps Network
	Jan. 31, 2009

	Financial Reporting due to The Corps Network
	March 31, 2009

	Subgrantees Reimbursed
	 June 20, 2009


Please note that subgrantees will be reimbursed as soon as possible after The Corps Network receives complete financial reporting.
ADDITIONAL RESOURCES:

For additional information, please visit the FAQ page on The Corps Network website.

For specific questions, please email Tanya Simpson, Grants & Projects Director, at TSimpson@corpsnetwork.org.
For additional information about MLK Day of Service visit the Martin Luther King Jr. Day of Service website: www.mlkday.org
The Corps Network’s ability to provide mini-grants to applicants is contingent upon funding from the Corporation for National and Community Service.
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The Corps Network

Dr. Martin Luther King Jr. Day of Service 2009

Subgrantee Application
ORGANIZATION INFORMATION:
Organization Name:  
Mailing Address:

Contact Person:
Position:
Telephone:
Fax:
Email:
Signature of CEO/Executive Director:  _______________________________________________
PROGRAMMATIC NARRATIVE:

Please answer each question completely. (Not to exceed 3 pages)
1. Describe the organization’s history, mission, and overall goals.  Describe past experience planning Day of Service activities and managing other federal funds.     
2. Describe in detail the condition of poverty in the community, and how the proposed service project (s) will address community needs.  Possible projects include environmental conservation and restoration, education and human services, building renovation and construction, and disaster relief and recovery. 
3. Describe in detail how the service projects will be sustainable in the community, and extend beyond MLK Day of Service.  Provide information on any plans to implement subsequent days of service (i.e. Earth Day, Global Youth Service Day, AmeriCorps Week, etc.) Explain how the project will encourage new volunteers to participate in ongoing service activities.
4. Describe in detail the plan to mobilize a large number of volunteers for these service projects.  Explain how disadvantaged youth will be recruited.
5. How many volunteers does your organization plan to engage and how many hours will community volunteers serve?  How many community volunteers do you estimate will be disadvantaged youth, and how will these youth be identified?  Applicants generating the greatest number of volunteers will be given preference in consideration.  Applicants must generate at least 200 volunteers for every $1,000 granted.
6. Please describe the plan to create a Seat for Social Justice and how this will be incorporated into a reflection component for the service-learning project.  Describe how the service projects will allow community volunteers to honor the life and teachings of Dr. King. 
7. Please list the names of any new and existing partner organizations (community or faith-based) that will support or engage in service projects for MLK Day of Service.  
BUDGET & BUDGET NARRATIVE:
Please complete the budget spreadsheet below.
	EXPENSE CATEGORIES
	BUDGETED GRANT REQUEST
	BUDGETED MATCH AMOUNT
	BUDGETED TOTALS

	Personnel Expenses  & Fringe Benefits
	
	
	

	Materials & Supplies
	
	
	

	Printing
	
	
	

	Postage & Shipping
	
	
	

	Contractual & Consultant Services
	
	
	

	Travel & Meetings
	
	
	

	Other
	
	
	

	TOTAL
	
	
	


Provide a budget narrative detailing the kind of costs in each expense category and how amounts were calculated.  In addition, the budget narrative should indicate the match source for each expense (names of specific funders, partners, in-kind donations, etc.). 

ADDITIONAL ATTACHMENTS:  
50-word description of service project (s)
Electronic version of organization’s logo 

Names of Media Outlets (local and regional, print and broadcast)
Completed Accounting Questionnaire (Attached)
Most Recent Audited Financial Statements
Most Recently Submitted IRS Form 990

	ACCOUNTING QUESTIONNAIRE

	Please submit completed forms to:
	The Corps Network

c/o Tanya Simpson, Grants & Projects Director 

666 11th Street, NW

Suite 1000

Washington, DC 20001

(202) 737-6277 fax

TSimpson@corpsnetwork.org 


	
GENERAL INFORMATION

	Organization Name:        

	Date Founded/Incorporated:         
 (month, day, year)
	EIN:         

	Organization Officers
	Title

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	Number of Employees:                Full-Time                  Part-Time

	Is this organization affiliated with any other organization(s)?
	   FORMCHECKBOX 
         Yes
	   FORMCHECKBOX 
         No

	Describe:

     

	Annual Operating Budget:        

	

	ACCOUNTING SYSTEM

	1. Which best describes the organization’s accounting system?
	    FORMCHECKBOX 
      Manual
	  FORMCHECKBOX 
     Automated

	2. Financial reports are prepared on the following basis:                           
	    FORMCHECKBOX 
           Cash
	  FORMCHECKBOX 
            Accrual

	3. Does the organization use a double-entry system?                                                     
	        FORMCHECKBOX 
    Yes
	         FORMCHECKBOX 
    No

	4. Does the accounting system identify revenue and expenses separately?
	        FORMCHECKBOX 
    Yes
	         FORMCHECKBOX 
    No

	5. Does the accounting system identify expenses by project and budget cost categories?
	        FORMCHECKBOX 
    Yes
	         FORMCHECKBOX 
    No

	6. Does the accounting system separate direct and indirect expenses?
	        FORMCHECKBOX 
    Yes
	         FORMCHECKBOX 
    No

	
	
	

	FUND CONTROL

	1. Does the organization maintain a separate bank account(s) for federal grant/contract awards?
	        FORMCHECKBOX 
    Yes
	         FORMCHECKBOX 
    No

	2. If funds are commingled, can the federal expenses be readily identified amongst other costs?
	        FORMCHECKBOX 
    Yes
	         FORMCHECKBOX 
    No

	

	AUDIT

	1. Does the organization have regular audits?
	        FORMCHECKBOX 
    Yes
	         FORMCHECKBOX 
    No

	Frequency:
	 FORMCHECKBOX 
       Quarterly
	    FORMCHECKBOX 
       Annual
	 FORMCHECKBOX 
       Bi-Annual
	 FORMCHECKBOX 
      Other

	2. Has the organization audit ever revealed any significant findings or material weaknesses?
	        FORMCHECKBOX 
    Yes
	         FORMCHECKBOX 
    No

	       Describe:

            

	

	INTERNAL CONTROLS

	1. Does the organization have written accounting policies/procedures?
	        FORMCHECKBOX 
    Yes
	         FORMCHECKBOX 
    No

	2. How does the organization plan to prevent expenses in excess of:

a. Total available budget

b. Total available per budget cost category

	Describe:
     

	3. Does the organization maintain a chart of accounts?
	        FORMCHECKBOX 
    Yes
	         FORMCHECKBOX 
    No

	4. Does the organization maintain inventory records for all equipment?
	        FORMCHECKBOX 
    Yes
	         FORMCHECKBOX 
    No

	5. Are vouchers, invoices and/or receipts maintained for all expenses?
	        FORMCHECKBOX 
    Yes
	         FORMCHECKBOX 
    No

	6. Is there any time where vouchers, invoices and/or receipts may not be maintained for expenses?
	        FORMCHECKBOX 
    Yes
	         FORMCHECKBOX 
    No

	7. Are timesheets identifying effort devoted to a particular cost objective maintained for each employee?
	        FORMCHECKBOX 
    Yes
	         FORMCHECKBOX 
    No

	8. Are employees’ salaries stated in a letter or contract?
	        FORMCHECKBOX 
    Yes
	         FORMCHECKBOX 
    No

	9. Name of person responsible for approving expenses:
	     

	10. Name of person responsible for signing checks:
	     

	11. Name of person responsible for reconciling bank statements:
	     

	12. Is the organization familiar with published regulations and guidelines containing cost principles and procedures for determining allowable costs under federal contracts/grants?
	        FORMCHECKBOX 
    Yes
	         FORMCHECKBOX 
    No


	CERTIFICATION

	I certify that the above information is complete and correct to the best of my knowledge.

	
	

	     Signature

	           
	

	      Printed Name, Title
	

	           
	

	      Date
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