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CITY OF ST. AUGUSTINE

FLORIDA

REQUEST FOR QUALIFICATIONS 
#PW2011-07
Grant Writing, Grant Management, Program 
Management Services and Related 
Planning Engineering Services
(FY2011 – FY2012)
April 21, 2011
Public Works Department

75 King Street

St. Augustine, FL 32084

PW2011-07
REQUEST FOR QUALIFICATIONS TO PERFORM GRANT WRITING, GRANTS MANAGEMENT, PROGRAM MANAGEMENT SERVICES AND RELATED PLANNING ENGINEERING SERVICES FOR FY2011 – FY2012
CLOSING DATE:  MAY 6, 2011    TIME: 5:00 P.M. 
PURPOSE

The City of St. Augustine hereby invites interested consultants as defined by F.S. 287.055(2)g to submit Qualifications and Letters of Interest for Grant Writing, Grants Management, Program Management Services and related Planning Engineering Services and specifically as they relate to funding the implementation of the City’s Sewer Master Plan Improvement Program for the West Augustine Community Redevelopment Area (CRA).
BACKGROUND

The City of St. Augustine and St. Johns County have worked together in years past and continue to join forces to plan and facilitate infrastructure improvements within the “West Augustine Community Redevelopment Area (CRA)”. The West Augustine CRA is located within the City of St. Augustine Utility Service Area and is within the unincorporated area of St. Johns County.
Community leaders believe that economic development in the West Augustine area suffers due to the need for infrastructure improvements, specifically sewer and water service. It is also believed that environmental impacts of clustered septic tanks may have health consequences to the community. In an effort to address these issues and focus on the unique challenges and opportunities in the area, The West Augustine Community Redevelopment Area (CRA) was developed.

The City of St. Augustine completed a Water & Sewer Master Plan by ATM, Inc. which evaluates the technical feasibility and costs of providing centralized sewer service to all of West Augustine. The City of St. Augustine currently provides sewer service to the eastern portion of the CRA and water service to much of the CRA. The areas without centralized sewer service have individual septic tanks. The first step in expanding sewer service to the remainder of West Augustine is to expand the wastewater transmission capacity along the major commercial corridor, King Street. Transmission capacity on King Street allows business expansion along the corridor and provides a major collector for sewage within the residential extremities of the CRA.
Once transmission capacity is in place, sewer service can expand into the residential areas of West Augustine. The conceptual design developed in the Plan not only provides sewer service for current conditions, but also includes capacity and costs for build-out conditions within the CRA. In all, there are currently approximately 1,250 homes without centralized sewer service in the CRA. 
Much of the CRA has drinking water infrastructure in place as provided by the City of St. Augustine however, certain pipelines are small in diameter and have been determined to be inadequate for optimal flow or pressure for domestic and fire protection.  The Master Plan identifies expected infrastructure costs for increasing the size of small diameter pipelines in areas that would be impacted through construction of the sewer improvements.
The next step towards implementing the Master Plan Improvements is to team with St. Johns County, the Community Redevelopment Agency and other agencies to identify and procure grant, loan and other revenue sources to fund sewer expansion in an economically challenged area.

SCOPE OF SERVICES

Request for Qualifications - Program Management Services for FFY 2011 and FFY2012

The City is soliciting Qualifications and Letters of Interest from individuals or firms to provide the following services for grant-funded projects, for FFY 2011 through FFY 2012, from the US Department of Housing and Urban Development (USHUD); US Department of Energy (USDOE); US Economic Development Administration (USEDA); US Environmental Protection Agency (USEPA); Federal Legislative Requests; Section 108 Loan Guarantee Program; State Revolving Loan Fund Program (SRF); Federal Emergency Management Agency (FEMA); US Department of Agriculture (USDA); Similarly, additional services may be included in the contract(s) for services on an ongoing basis to be covered by other grants, loans or traditional funding sources at the sole discretion of the City. Such sources of funding may include, but not be limited to: US Department of Commerce (USDOC), US Department of Transportation (USDOT); Department of Emergency Management; Alternative Water Supply Program; Water Assistance Fund; St. Johns River Water Management District (SJRWMD); State Funds; and Community Development Block Grant (CDBG) funding. The City anticipates applying to numerous funding agencies with an anticipation of funding any elements listed in the Program.

Description of Services: Grant Writing Services shall include, but not be limited to: reviewing the existing project information, background data and other information available to develop a complete application for the City’s Program; providing recommendations on content and approach in the applicable funding applications; advising the City on the mixing and leveraging of funds (if any); identifying any needs for application enhancement or backup documentation; writing the complete application/s for comment by the City and use in requesting funds; providing technical assistance to City staff in follow up to application submittal/s to address any questions presented by the City.

Grant/Loan Program Management Services shall include, but not be limited to: conducting environmental review(s), coordinating with funding agencies, developing and administering agency contract(s), requesting, tracking and managing program funds in compliance with program guidelines, developing required public record systems, Davis- Bacon record-keeping requirements, Uniform Relocation Act compliance, advising and managing any required technical services or criteria, developing appropriate agency reports, schedules and certifications, coordinating and conducting any required public input, providing reports and technical assistance, and developing any annual and closeout agency submissions. Disaster project activities are expected to include housing rehabilitation and flood mitigation.

Facilities Planning Services shall include engineering, environmental, financial, governance, expertise, as necessary, to complete facilities planning document or a preliminary engineering report and an environmental document in support of the overall funding program, within the guidelines of the Funding Agency.

Selection: Proposals shall be reviewed by a selection committee, ranked based upon the following criteria, and negotiation for contracts shall follow the order of ranking from highest to lowest score. Evaluation and ranking shall be based upon the criteria defined herein and the highest ranked firm shall be determined by tally of the number 1 ranked proposer(s) among the selection committee (i.e. if 3 of 5 members rank one firm number one then that firm receives highest overall ranking and recommendation of the committee). The selection process shall be open to the public and records maintained in accordance with Funding Agency requirements. Should there be any conflict between the terms of this RFQ and the grant requirements for associated Federal and State funding programs the terms of the grant and the Federal and State regulations shall prevail.
Contracts: Negotiation of contracts for services shall follow the initial selection process. Should a satisfactory contract not be achievable with the Number One ranked proposing firm then that proposal shall be rejected and negotiations shall begin with the Number Two ranked firm and so on. Procurement and contracting of all services shall conform to Funding Agency guidelines, state, and federal regulations and shall prevail over the terms of this RFQ.

Criteria: Proposals for the requested services shall be evaluated using the following criteria and associated points criteria:

EACH GRANT CATEGORY WILL BE SCORED SEPARATELY

􀀀 Key Staff: (w/Individual Experience, Certifications & Program Knowledge) 
     
(20 points)

􀀀 Team Experience: (w/Alternative Finance Programs & Local Needs & Conditions) 
(30 points)

􀀀 Approach: (w/Understanding of Requirements, Leveraging & Financial Analysis)
(20 points)

􀀀 References: (w/Current Project Contacts & Letters of Reference)                      
(15 points)

􀀀 Management: (w/Organization, On-Site Capability)                                              
(15 points)

􀀀 Past Success in both Federal and State programs                                           
(20 points)

􀀀 MBE/WBE/DBE: (w/Documentation of Ownership & Responsibilities)    (no points assigned)

.

RFQ SCHEDULE

	Release RFQ
	April 22, 2011

	Last day for questions
	April 22, 2011

	PROPOSAL DUE (Prior to 5:00 PM)
	May   6, 2011

	Evaluation Committee Review and Short Listing of Proposals (Estimated)
	May 10, 2011

	Oral Interviews with Finalists and Selection of First Ranked Consultant (Estimated)
	May 17, 2011


PRE-SUBMITTAL CONTACT

Martha Graham, P.E., Public Works Director, is designated as the point of contact for the project.  If technical or procedural questions arise, Ms. Graham is the only City representative who will respond.  All questions about the meaning or intent of this RFQ are to be directed in writing via e-mail, no later than 12:00 NOON EDT on Friday, April 29, 2011, to:
Martha Graham, P.E., Public Works Director
P.O. Box 210, St. Augustine, FL  32085

mgraham@citystaug.com
A response will be prepared and returned to all interested parties no later than 5:00 P.M. EDT on Monday, May 2, 2011.
Consultants are instructed to contact only the designated point of contact.  NO OTHER CITY EMPLOYEES MAY BE CONTACTED ABOUT THIS RFQ DURING THE SELECTION PROCESS.

SUBMITTAL REQUIREMENTS

The Statement of Qualifications shall be prepared and submitted in accordance with the requirements described below:
Proposals must be submitted in One (1) original form and Five (5) signed copies in a SEALED ENVELOPE PLAINLY MARKED WITH THE RFQ NUMBER AND PROJECT NAME, and addressed to the attention of: Timothy W. Fleming, Deputy Director General Services / Purchasing Manager.  Please mark the envelope clearly as follows:

STATEMENT OF QUALIFICATIONS #PW2011-07
Grant Writing, Grants Management, Program Management Services and 

Related Planning Engineering Services for FY2011- FY2012
Due no later than 5:00 P.M.  EDT May 6, 2011
Qualifications may be mailed to P.O. Box 210, St. Augustine, Florida 32085-0210 or hand delivered to the office of the City’s General Services Department, City of St. Augustine, 75 King Street, Lobby D, 4th Floor, St. Augustine, Florida 32084.  Qualifications received after the specified due date and time will be rejected and returned to the sender unopened.

No responsibility shall be attached to any City representative or employee for the premature opening of a proposal not properly addressed or identified.  The City of St. Augustine reserves the right to reject any and all submittals and to waive informalities.

The Respondent is encouraged to include as much pertinent data and information as necessary to ensure proper evaluation of their qualifications.  The proposal document shall be limited to 30 pages.  Detailed key personnel resumes and company brochures may be included as an appendix that shall not count towards the proposal document page limit.  The format for the submittal is as follows:

1. Letter of transmittal (2-page maximum) 

2. Corporate overview, including as a minimum: 

a. Qualification of key employees who will be working on this engagement. The firms should name the actual project manager and the staff to be assigned to this project. This must indicate years that each individual has worked as an employee of your firm. Describe their ability and experience and portray the function of each within their organization and their proposed role on this project. If any key person is a contract person or not currently employed by your firm, they must be so identified. For each identified key person there shall be an identification of major engagements that they have performed since 2001 in the required field of expertise required for the execution of this project. 

b. 
Major corporate consulting engagements for similar services for the last ten (10) years. Each listing shall include the project name, location, and principal contact person and phone number. Each listing shall also have a description of services rendered, a summary data of the project, nature of the engagement, project value and the results of your work. 

c. 
Corporate organizational chart that shows depth and breadth of your firm as well as the location of the key employees in item 2.a above. This shall also identify key support employees, and contact personnel, and their qualification to perform the identified scope of work. 

d. 
Project organizational chart showing the key personnel and sub-consultants that will be working on the project. 

e. 
Current project workload. 

f. 
Primary office proximity to project (office providing production work effort). 

g. 
Client list including project locations. 

h. 
Description of the project understanding, project approach and project delivery. 

3. SUBMIT WITH PROPOSAL
Statement of Disadvantaged Business Enterprise

Drug-Free Workplace Form
Debarment Certification

Lobbying Certification

Non-Collusion Affidavit
PUBLIC ENTITY CRIMES, SECTION 287.133, FLORIDA STATUTES

A person or affiliate who has been placed on the convicted vendor list following a

conviction for a public entity crime may not submit a bid on a contract to provide any
goods or services to a public entity, may not submit a bid on a contract with a public entity for the construction or repair of a public building or public work, may not submit bids on leases of real property to a public entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any public

entity, and may not transact business with any public entity in excess of the threshold amount provided in Section 287.017, for CATEGORY TWO for a period of 36 months from the date of being placed on the convicted vendor list.

STATEMENT ON DRUG-FREE WORKPLACE

Whenever two or more bids which are equal with respect to price, quality, and service are received by the State or any political subdivision for the procurement of 
commodities or contractual services, a bid received from a business that certifies that

it has implemented a drug-free workplace program shall be given preference in the

award process. Bidders may execute the enclosed form and return it with the proposal.

BRIBERY AND LOBBY CLAUSE

By submission of a statement of qualification response, the Respondent certifies that no one in their organization, any affiliate or sub-consultant has bribed or lobbied, or attempted to bribe or lobby any employee of the City of St. Augustine.

INSURANCE REQUIREMENTS

Listed below are various insurance requirements that must be met by the company that the City contracts with for services.  Your company is not required to submit proof of insurance with this RFQ, however, failure to provide proof of insurance as proscribed by this document no later than three (3) working days after your company is notified that it has received a first place ranking will automatically disqualify your firm from further consideration.

Workmen's compensation insurance in accordance with the laws of the State of Florida sufficient to secure the benefits of the Florida Workmen's Compensation Law for all employees of the Contractor and employer's liability coverage providing limits as specified in the following paragraph:

	Comprehensive General Liability
	$1,000,000 per person

	Bodily Injury, including Death
	$1,000,000 each occurrence

	Property Damage
	$1,000,000 each occurrence

$2,000,000 aggregate

	Comprehensive Auto
Auto Liability
	$  500,000 each person

	Bodily Injury, including Death
	$  500,000 each occurrence

	Property Damage
	$  200,000 each accident

	Professional Liability: (errors and omissions)
	$1,000,000 (Minimum)


Furthermore, the Consultant will be required to indemnify, hold harmless, and defend the City of St. Augustine, and their officer and directors, representatives, and employees from any and all suits or claims for damages or injuries, including death, to any and all persons or property, arising out of the Consultant’s work, product, services or operations under this procurement including any negligent act or omission on the part of the selected firm or its subcontractors, if any.

TAXES

The City of St. Augustine is exempt from any taxes imposed by the State of Florida and/or Federal Government.  Exemption certificates will be provided upon request. Federal Employer ID Number is: 596000420
VENUE

Venue for any legal proceeding arising from any contract or agreement resulting from this RFQ shall be in a court of competent jurisdiction located in St. Johns County, Florida.
APPLICABLE LAWS AND REGULATIONS
The selected individual/firm shall comply with all federal, state and local laws, rules and regulations which may apply.

TERMS AND CONDITIONS
1. Selection shall be in accordance with F.S. 287.055, the Consultant’s Competitive Negotiation Act (CCNA), and the City’s standard selection procedures.

2. The City reserves the right to determine whether the consultant’s responses are adequate or inadequate, complete or incomplete, and to determine what constitutes the grounds for disqualification of a consultant who may submit inadequate or incomplete responses.  The City reserves the right to determine if a proposal is unresponsive.  The City may disqualify a consultant who submits a proposal determined by the City to be unresponsive or which contains insufficient, inadequate, or incomplete responses.  The City Manager shall make such determinations and will rely on the staff selection committee for input in this matter.

3. The City reserves the right to request clarification of information submitted and to request additional information from consultants after the deadline for receipt of qualifications.

4. A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime may not submit a bid, proposal, or reply on a contract with a public entity for the construction or repair of a public building or public work; may not submit bids, proposals, or replies on leases of real property to a public entity; may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity; and may not transact business with any public entry in excess of the threshold amount provided in F.S. 287.017 for CATEGORY TWO for a period of 36 months following the date of being placed on the convicted vendor list.
5. Any proposal may be withdrawn until the date and time set above for submission of the proposals.

6. Costs of preparation of a response to this RFQ are solely those of the proposer and the City assumes no responsibility for any such costs incurred by the proposer.

7. Consultants shall not discriminate against any employee or applicant for employment because of race, religion, color, sex, age, or national origin.  Consultants will take affirmative action to ensure that minority and disadvantage applicants are employed and employees are treated during their employment without regard to race, religion, color, sex, age, or national origin.

8. The consultant understands that this RFQ does not constitute an agreement or contract with the City.

9. Any consultant, who submits in its proposal to the City any information that is determined by the City to be substantially inaccurate, misleading, exaggerated, or incorrect, may be disqualified from consideration.  The City Manager will determine if a consultant will be disqualified.
10. The City intends to short list three (3) consultants that demonstrate, in the City of St. Augustine’s opinion, the highest degree of compliance with the criteria.  With those consultants, the City of St. Augustine may request a presentation to determine a final ranking.  Upon final ranking the City of St. Augustine will begin negotiations with the first ranked consultant involving the technical aspects of the scope of work, deliverables, schedule, and fees.  Should the City be unable to negotiate a satisfactory contract with the first ranked consultant, at a price the City determines to be fair, competitive and reasonable, the negotiations with that consultant will be formally terminated.  The City shall then undertake negotiations with the second ranked consultant.  If those negotiations fail, the City will undertake negotiations with the third ranked consultant.
DISCLAIMER:

It is expressly understood that the City’s evaluation of any proposal does not constitute an award of a contract with the City.  It is further expressly understood that no contractual relationship exists with the City until a contract has been formally approved and executed by both the City Commission for the City and the selected firm.  It is further understood that no firm may seek or claim any award and/or reimbursement from the City for any expenses, costs, and/or fees, including attorneys’ fees, borne by any firm, during the entire request for statements of interest and qualifications process.  Such expenses, costs, and/or fees, including attorneys’ fees, are the sole responsibility of the consultant.
* * * END OF SECTION * * *
DRUG-FREE WORKPLACE - IDENTICAL TIE

Preference shall be given to businesses with drug-free workplace programs. Whenever two or more proposals which are equal with respect to price, quality, and service are received by the State or by any political subdivision for the procurement of commodities or contractual services, a proposal received from a business that certifies that it has implemented a drug-free workplace program. In order to have a drug-free workplace program, a business shall:

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against employees for violations of such prohibition.
2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties that may be imposed upon employees for drug abuse violations.
3. Give each employee engaged in providing the commodities or contractual services that are under BID/RFP a copy of the statement specified in Subsection (1).
4. In the statement specified in Subsection (1), notify the employees that, as a condition of working on the commodities or contractual services that are under BID/RFP, the employees will abide by the terms of the statement and will notify the employer of any conviction of , or plea of guilty or nolo contendere to, any violation of Chapter 893 or of any controlled substance law of the United States or any state, for a violation occurring in the workplace, no later than five (5) days after such conviction.
5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program, if such is available in the employee's community, by an employee who is so convicted.
6. Make a good faith effort to continue to maintain a drug-free workplace through

implementation of this section. As the person authorized to sign the statement, I  certify that this Firm complies fully with the above requirements.

____________________________________________

VENDOR'S SIGNATURE

Date:________________________________________

RETURN WITH BID
DEBARMENT CERTIFICATION

The Respondent certifies that, neither the firm nor any person associated therewith in the capacity of owner, partner, director, officer, principal, investigator, project director, manager, auditor, and/or position involving the administration of federal funds:
a. 
is presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions, as defined in 49 CFR s29.110 (a), by any federal department or agency;

b. 
has within a three year period preceding this certification been convicted of or had
a civil judgment rendered against it for: commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a federal, state, or local
government transaction or public contract; violation of federal or state antitrust statues; or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property.

c. 
is presently indicted for or otherwise criminally or civilly charged by a federal, state
or local government public transactions terminated for cause or default.

d. 
has within a three‐year period preceding this certification had one or more federal,
state or local government public transactions terminated for cause or default.

The Respondent certifies that it shall not knowingly enter into any transaction with any subcontractor, material supplier, or vendor who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this project by any federal agency unless authorized by the Florida Department of Transportation.

CONTRACTOR NAME: ___________________________________________

By: ____________________________________________
Signature of Authorized Representative

                               Date_______________________
RETURN WITH BID

LOBBYING CERTIFICATION

The undersigned hereby certifies, to the best of his or her knowledge and belief, that:
(a)   No Federal appropriated funds have been paid or will be paid, by or on behalf of    the undersigned, to any person for influencing or attempting to influence either   directly or indirectly an officer or employee of any state or federal agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal Contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.
(b)    If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a member of Congress, m officer or employee of Congress, or an employee of a member of Congress in connection with this Federal contract, grant loan, or cooperative agreement, the undersigned shall complete and submit Standard Form‐L "Disclosure Form to Report Lobbying", in accordance with its instructions.
(c) 
The undersigned shall require that the language of this certification be included

in the award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose accordingly.
This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 3 1, US Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each failure.

CONTRACTOR NAME: ___________________________________________

By: ___________________________________________       

Signature of Authorized Representative

Date_______________________
RETURN WITH BID

NON-COLLUSION AFFIDAVIT

STATE OF ________________ 
COUNTY OF ______________
___________________________________________________ being first duly sworn, deposes and says that he/she is ___________________________ of ____________________________________, the party making the foregoing Proposal; that such Proposal is genuine and not collusive or a
 sham; that said Proposer is not financially interested in or otherwise affiliated in a business way, with any other proposer on the same contract; that said proposer has not colluded, conspired, connived or agreed, directly or indirectly, with any proposers or person, to put in a sham bid or that such other person shall refrain from proposing, and has not in any manner, directly or indirectly, sought by agreement or collusion or communication or conference, with any person, to fix the proposal price of affiant or any other proposer or to fix any overhead, profit or cost element of said proposal price or that of any other proposer or to secure any advantage against the City of St. Augustine, Florida, or any person or persons interested in the proposed contract; and that all statements contained in said proposal are true; and further, that such proposer has not directly or indirectly submitted this proposal or the contents thereof, or divulged information or data relative thereto, to any association or to any member or agent thereof.

________________________________________

Affiant

Signed before me this _____ day of ______________, 2011, by 
______________________________  who is personally known to me or has produced 
______________________ as identification.

________________________________________

Notary Public

My Commission Expires:

Commission Number:

RETURN WITH BID
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